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KE TOAN QUAN TR) TRONG CAC TRUBING BAI HOC
KHU VUG CONG: KINH NGHIEM QUGC TE

VA HAM Y CHO VIET NAM

NGUYEN ANH HGNG'

Tém tat

Bai viét phéan tich viéc thuc hién ké toan quan trj trong céc truong dai hoc khu vire céng théng qua
tbng hop va so sénh kinh nghiém, céch thirc trién khai ké toén quan tri tai mét sé quéc gia nhw Phép,
Vuong quéc Anh, Y, Trung Québc, Malaysia va Nhat Ban. Két qua cho thdy ké toan quan trj trong céc
truong dai hoc dang chuyén dijch tir cong cu kiém soét chi phi sang hé tro ra quyét dinh va quan trj
hoat dong. Tuy nhién, mirc do phét trién ké toén quan trj c6 sw khéc biét déng ké gitra cac qudc gia,
phan énh diéu kién thé ché, mirc do tw chd va néng luc quan trj cla ting hé thdng gido duc. Béi voi
Viét Nam, viéc thuc hién ké toén quan trj van con han ché, cht yéu mang tinh tuan thd va chwa gén
chat voi quan tri. Trén co s& do, bai viét dé xuét céac dinh huéng nhdm néng cao hiéu qua thuc hién
ké toén quan trj trong céc truong dai hoc céng lap tai Viét Nam.

Tir khéa: Ké toan quan tri, trudng dai hoc céng Iap, khu vuc céng

MANAGEMENT ACCOUNTING IN PUBLIC UNIVERSITIES: INTERNATIONAL EXPERIENCE
AND IMPLICATIONS FOR VIET NAM

Abstract

This article analyzes the implementation of management accounting in public universities through a
synthesis and comparison of international experiences. The study focuses on clarifying differences
in the extent and methods of management accounting implementation across several countries,
including France, the United Kingdom, Italy, China, Malaysia, and Japan. The findings indicate
that management accounting in universities has gradually shifted from a cost-control tool toward
supporting decision-making and operational management. However, the level of management
accounting development varies significantly among countries, reflecting differences in institutional
conditions, degrees of autonomy, and governance capacity within each education system. In Viet
Nam, the implementation of management accounting remains limited, primarily compliance-oriented
and not yet closely integrated with governance practices. Based on these findings, the article proposes
several directions to enhance the effectiveness of management accounting implementation in public
universities in Viet Nam.
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GIOI THIEU

Trong nhirng thap ky g&n day, khu virc cong da
c6 sy chuyén dich manh mé dwéi tac dong ctia quan
tri cong m&i (New Public Management- NPM), vé&i xu
hwéng chuyén tir quan Iy theo du vao sang quan
ly theo két qua, nh&n manh hiéu qua, trach nhiém
giai trinh va minh bach (Hood, 1995). Trong béi canh
nay, ké toan quan trj (KTQT) ngay cang déng vai
tré quan trong nhw mét céng cy cung clp théng tin
phuc vy Iap ké hoach, kiém so4t va ra quyét dinh
trong céc tb chirc cong, dic biét 1a cac truong dai
hoc cong lap (Agasisti & Johnes, 2010). Tuy nhién,

mwrc d§ thwe hién KTQT cé sy khac biét dang ké
gitra cac quéc gia. Trong khi cac nwéc phat trién da
tich hop KTQT vao hé théng quan trj chién lwgc, tai
Viét Nam, KTQT van dang trong giai doan chuyén
ddi va chwa duwoc tridn khai mot cach toan dién
(Phwong, 2020). Mac du da cé nhiéu nghién ctru vé
KTQT trong khu vire céng, phan I&n cac céng trinh
tap trung vao khia canh ap dung ma chwa lam rd
ban chét clia thyc hién KTQT trong bdi canh ty chi
dai hoc, cing nhw thiéu cach tiép can so sanh gitra
cac bbi canh thé ché khac nhau.

Xuét phat tir khoang tréng nghién ctru dé, bai viét
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thye hién phan tich so sanh kinh nghiém quéc té vé
thie hién KTQT trong cac tredng dai hoc khu vire
cdng, nhdm lam rd céc dic diém trién khai va rit ra
cac ham y phu hep cho Viét Nam.

KHAI QUAT VE KE TOAN QUAN TR|
TRONG CAC TRUONG DAI HOC CONG LAP

KTQT trong cac trwdng dai hoc cong lap dugc
hiéu 1a mét hé théng théng tin quan trj ndi bd, bao
gom viéc thu thap, x» ly va cung cép thdng tin kinh té
- tai chinh nhdm phuc vu cho qua trinh 1ap ké hoach,
kiém soat va ra quyét dinh clia nha quan ly. Khac
v6i ké toan tai chinh chi yéu phan anh cac thong tin
qua khir va phuc vy cac ddi twong bén ngoai, KTQT
hwéng téi cung cap thong tin linh hoat, kip thoi va
phu hgp véi nhu cau quan trj trong digu kién khong
chéc chén, gan véi muc tiéu dai han cia td chic
(Chenhall, 2007).

Trong béi canh cac trwdng dai hoc cong lap thyc
hién co ché ty chd, KTQT ngay cang gi® vai trd
quan trong nhw mét cdng cy hd trg quan trj hién
dai. Trwdc hét, KTQT cung cép théng tin phuc vy
lap ké hoach théng qua viéc xay dung du toan, dy
b&o ngudn thu va xac dinh nhu cau chi tiéu, qua dé
gilp nha trwdng chi dong trong phan bd va st dung
ngudn lyc. Ddng thei, KTQT hé tro kiém soéat chi phi
théng qua viéc theo doi, phan tich va so sanh gitra
ké hoach va thic hién, tir d6 phat hién cac sai léch
va dé& xuét cac bién phap diéu chinh phu hgp. Bén
canh doé, KTQT con dong vai trd quan trong trong
viéc danh gia hiéu qua hoat dgng. Thédng qua viéc
thiét Iap cac chi tiéu do lwdng va hé théng bao cao
ndi bd, KTQT gitip danh gia hiéu qua st dyng nguén
Iwc tai cac don vi trong tredng nhw khoa, bg mén
hodac chuwong trinh dao tao. Piéu nay dac biét quan
trong trong béi canh cac trwdng dai hoc phai can doi
gitra myc tiéu tai chinh va myc tiéu hoc thuat, ddng
th&i nang cao trach nhiém giai trinh trwéc Nha nwéc
va xa hdi.

THWYC TE TRIEN KHAI KE TOAN QUAN TRI
TAI MOT SO NUOC

Trén thé gi¢i, KTQT da dwoc nhidu quéc gia trién
khai trong cac treerng dai hoc nhw mét cong cy nham
nang cao hiéu qua hoat djng va tang cwéong trach
nhiém giai trinh. Tuy nhién, sy khac biét trong mic
do trién khai KTQT gitra cac quéc gia khdng chi phan
anh diéu kién thyc tién ma con bat nguén tir sy khac
biét v& thé ché va dac diém tb chirc.

Tai Phap, viéc trién khai KTQT gén chat véi cai
cach tai chinh céng va mé hinh quan trj theo két qua.
Trong bdi canh nay, KTQT khéng chi déng vai tro
kiém soat chi tiéu ma con la cdng cy phuc vy trach
nhiém giai trinh trong s dyng ngén sach céng. Cac
hé théng ké toan hién dai dwgc thiét ké nhdm cung
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cAp thong tin vé chi phi va hiéu qua hoat déng, qua
d6 hd trg viec danh gia két qua theo myc tiéu da dé
ra. Diéu ndy cho thdy KTQT tai Phap mang déc trung
ctia mdt hé thdng chju chi phdi manh bdi yéu tb thé
ché, trong d6 cac yéu ciu vé& minh bach va kiém soat
tai chinh déng vai tré trung tam (Pina & Torres, 2003;
Broadbent & Guthrie, 2008).

Tai Vuong quéc Anh, KTQT dugc phat trién theo
hwéng tich hop séu vao hé thdng quan trj dai hoc.
Khéac véi Phap, noi KTQT nh&n manh vao kiém soét
va trach nhiém gidi trinh, tai Anh, KTQT duoc str dung
nhw mét cong cy hd tre ra quyét dinh chién lwgc. Cac
treérng dai hoc str dyng thdng tin chi phi va hiéu suét
dé phuc vu lap ké hoach dai han, phan bd ngudn lyc
va danh gia hiéu qua giang day nghién ctru. Diéu nay
phan anh mirc do tredng thanh cao cia hé théng
quan trj, trong d6 KTQT da chuyén tir vai trd kiém
soat sang vai trd hd tro ra quyét dinh (Broadbent &
Guthrie, 2008).

Tai Italia, KTQT dwoc trién khai theo hwéng nang
cao hiéu qua hoat dong va téi wu héa phan bd ngudn
Ire. Cac nghién clru cho thay viéc s dung thdng tin
ké toan gilp cac tredng dai hoc so sanh hiéu qua
gitva cac don vj, tlr d6 dwa ra cac quyét dinh phan
bd ngan sach hop Iy hon (Agasisti, 2014; Agasisti &
Johnes, 2010). Diéu nay cho thdy KTQT tai Y dong
vai tro trung gian gitva kiém soat va hd trg ra quyét
dinh, phan anh qua trinh chuyén ddi tir hé thdng quan
ly truyén théng sang quan trj theo hiéu qua.

Nguoc lai, tai cac quéc gia dang phat trién nhu
Trung Quéc, viéc trién khai KTQT chju anh huwdng
manh mé clia co' ché quan ly tap trung. Méc du céac
cong cu nhw ké toan trach nhiém va kiém soét chi
phi da dwoc ap dung, KTQT trong nhiéu treérng hop
van mang tinh tuan thi hon Ia phuc vy quan trj. Diéu
nay cho thay yéu tb thé ché c6 thé han ché vai trd
cuia KTQT khi cac quy dinh hanh chinh chi phdi manh
hoat dong cuia tb chire (Lin & Yu, 2002).

Tai Nhat Ban, KTQT dwoc phat trién trong bdi canh
cai cach quan trj cdng, tuy nhién qua trinh chuyén déi
ttr hé thdng ké toan truyén thdng sang hé théng hd
tror quan trj dién ra theo 19 trinh tirng burdc. Diéu nay
cho thay viéc &p dung KTQT khéng chi phuy thudc vao
chinh sach ma cén phuy thudc vao kha nang thich &rng
clia té chirc véi cac thay dbi trong mai treéng quan ly
(Yamamoto, 2003).

Tl céc tredng hop trén, cé thé nhan thay 3 xu
huwéng chinh, cu thé l1a:

Ther nhét, mirc do thye hién KTQT phu thudc chat
ché vao bdi canh thé ché, trong dé cac quéc gia co hé
thdng quan trj cdng phat trién thuong st dung KTQT
nhw mét cong cy quan trj chién lwgc.

Ther hai, KTQT c6é xu hwéng phat trién theo 16
trinh tir kiém soat chi phi sang hé trg ra quyét dinh,
phan anh mirc 3 trudng thanh clia hé théng quan tri.
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Thir ba, cac yéu td néi tai nhw quy mé td chic,
ndng lyc quan tri va mirc d9 canh tranh déng vai
trd quan trong trong viéc quyét dinh mirc do trién
khai KTQT.

KINH NGHIEM CHO VIET NAM

T kinh nghiém trién khai ké& toan quan trj trong
cac trudng dai hoc tai cac quéc gia nhw Phap, Vuong
quéc Anh, Y va mot s nwéc chau A, co thé rat ra mot
sb bai hoc quan trong cho Viét Nam trong qué trinh
phat trién va hoan thién hé théng KTQT trong céc
trwdng dai hoc cong lap.

Thir nhét, cAn hoan thién khung thé ché theo
huwdng tao didu kién cho viéc trién khai ké toan quan
tri gén véi quan tri theo két qua. Trwdng hgp cla
Phap cho thay KTQT chi thyc sy phat huy vai trd khi
dwoc dat trong khudn khé cai cach tai chinh cong va
gén véi yéu cdu trach nhiém gidi trinh trong str dung
ngan sach.

Thir hai, can thic day viéc tich hop KTQT vao hé
thédng quan trj chién lwgc cla cac trwdng dai hoc.
Kinh nghiém tlr Vuong quéc Anh cho thdy KTQT c6
thé tré thanh cong cu quan trong hé trer 1ap ké hoach
dai han, phan bd ngubn lyc va danh gia hiéu qua
hoat dong.

Thir ba, can nang cao nang lwc quan trj va phat
trién hé théng thong tin nhdm hé tro' viéc sir dung
théng tin KTQT. Trwéng hop cla Italia cho thay higu
qua cta KTQT phy thudc vao kha nang sir dung
théng tin & danh gia hiéu qua va phan bd nguén lyc,
trong khi han ché vé ngudn Iwc 1a rao can Ién tai cac
nwéc dang phat trién.

Tai liéu tham khao:

—

Thir tu, can thiét ké hé théng KTQT phi hop
véi dac thu cla tirng co s& gido dyc. Kinh nghiém
tlr Trung Qudc va Nhat Ban cho thay viéc 4p dung
KTQT chju anh hwéng manh mé clia co' ché quan ly
va kha ning thich (rng cla td chirc. Didu nay ham y
rang Viét Nam khéng nén &p dung mét cach may méc
cac mé hinh KTQT tir cac quéc gia khac ma cén diéu
chinh phi hop véi mirc @ tw chi, quy mo va diéu
kién thyc té clia tirng trwdrng dai hoc.

Thir ndm, can tao mdi trwdng canh tranh phi hop
nham thuc day nhu ciu st dung théng tin KTQT trong
quan tri. Cac nghién ctru cho thdy murc do canh tranh
c6 tac dong tich cye dén viéc str dung KTQT trong ra
quyét dinh. Do dd, viéc tang cwéng tw chi gan véi co
ché danh gia hiéu qua va canh tranh lanh manh gitra
cac tredng dai hoc sé tao dong Iwc quan trong thic
ddy viéc trién khai KTQT mét cach thye chét.

KET LUAN

Bai viét nay xem xét viéc thyc hién KTQT trong
cac trwdng dai hoc khu vire cong thong qua phan tich
kinh nghiém ti» mét sé quédc gia trén thé gidi. Két qua
cho théy vai trd clia KTQT dang dwgc mé rdng theo
hwéng hd tro' didu hanh va nang cao hiéu qua hoat
dong, thay vi chi dirng & kiém soat chi phi. Tuy nhién,
mirc do trién khai c6 sw khac biét rd rét gitra cac hé
théng gido duyc, tuy thudc vao didu kién quan trj va
mirc do tw chu. Trong bdi canh Viét Nam hién nay,
KTQT van chwa dwoc van dung hiéu qua trong quan
ly ndi bd, tir d6, bai viét goi mé mét sé dinh hwéng
nham thuc day viéc ap dung KTQT phu hgp véi dédc
thu cac trwéng dai hoc coéng lap.m
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