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nhfut m~ rfutg S\l thanb Cong cua qua trinh chuy~n 
d6i sfi ph\l thUQC vao van h6a d6i m6i Va S\l S~Il long 
thay d6i cua doanh n&hi~p. Nghien ct'.ru cua Cich9sz v,a 
c9ng S\l (2020) Cho rang thrum Cong trOil$ chuyen doi 
so logistics ph\l thu(k vao lanh d~o co tam nhin, kha 
nang th\lC thi Va van h6a tB chtrc hfi trQ'. £>dng thm, vi~c 
$ dtµlg cong ngh~ va dBi mm quy trinh la dn thi~t 
d~ VUQ't qua thach thtrc va d~t dtrQ'C thanh Cong. "The 
Digital Transfonnation of Logistics from a Human
Centred Perspective" do Winkelhaus (2020) da nghien 
ct'.ru ~I? trung vao anh hu6ng cua Logistics 4.0 doi v6i 
nh~ t6 con ngum, nh~ m~ sµ thay dBi trong tinh 
chat cong vi~c cua nhan vien va vai tro quan tr9ng cua 
con ngum trong chuy~n d6i s6. 

Cong trinh nghien ct'.ru "The Digital Transfonnation 
of Logistics from a Human-Centred Perspective" cua 
Wmkelhaus (2022), ~p trung vao vi~c chuy~n d6i s6 
trong ngcinh logistics tir g6c d9 con ngum. Nghien ct'.ru 
nay ~am pha nhfrng thay dfii quan tr9ng, do S\f phat 
trien ve Logistic~ 4.0 va 3nh hucrng cua n6 doi v6i tuang 
lai Clla cac h~ thong logistics. Nghien ct'.ru "The factors 
affecting digital transformation in Vietnam logistics 
enterprises" cu~ Ha Le Vie! va Huu Dang Quoc (2023) 
dcinh gia Sau Ve CCY SO hc_i tang Cong ngh~ thong tin Va 
nh~ thuc cila doanh nghi~p d6i v6i chuy~n d6i s6 
trong linh VlJC logistics. 

Nghien ctru "Factors Influencing Digital 
Transformation of Logistics Service Providers: A Case 
Study in Thailand" c~a Singhdon& va c9pg sy- (~021) 
kham pha va pbat trien cac nhan to chuyen doi so anb 
hucrng d~n ngilnh d!ch V\l logistics 0 Thai Lan va ciing 
x~m xet 3!1h h!Icrns ctia cac nhan t6 b~n vfrng lien qu~ 
den chuyen doi so. Singhdong va Didenko (2021) deu 
nhftn Il.1~ d8n .t1n. quan tr9ng ctia vi~c tic~ hgp cap 
nhan t6 pbat trien ben vfrng vao trong chuyen doi so. 
LO~t A. Tavasszy va c<)ng SIJ (2020) nghien Clru chi 
~ rang: Qua trinh logisti~s v~ tai hang h6a dang tbay 
doi nhanh ch<?ng, do SIJ tien b9 ctia cong ngh~ thong tin 
va S\l pbat trien_ vugt b~c ctia 5¥ thc;un gia ctia ngum tieu 
diing trong chuoi cung tmg. Van de nghien cfru "Factors 
Affecting E-Logistics Services: A Case Of Vietnam's 
Northern Key Economic ~eg!on" Minh va. c(>ng S\J' 
(2021) Oa nhan m~ cac yeu t6 cinh hu6ng den d!ch V\l 
E-Logistics: Truimg hgp viing kinh ~ tr9ng di~m B~c B9 
ctia Vi~t Nam. Nghien cfru 'The Digital Transformation 
of Logistics: A Review About Technologies and Their 
Irnpl~mentation _Status': c~ Jo~annes Kern (2019): Bao 
cao t6ng quan ve chuyen doi so trong logistics dcinh gia 
muc d9 tt,r d9ng h6a ctia cac doanh nghi~p thu(>c cac 
phan nganh khac nhau. Nghien ~fru chi ra S\J' chenh l~ch 
trong vi~ ap dl,lllg cong ngh~ so gifra cac doanh nghi~p. 

2.2. Cac nhiin t6 a11h /11r071g din chuyin d6i sJ 
trong nganh logistics 

M9t s6 nghien cfru nhu Didenko va cc;>ng sµ (2021) 
va Singhdong va c(>ng sµ (2021) ~P trung vao tac d¢ng 
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cua cong ngM chuy~n d6i s6 d~n h~ thBng logistics va 
cac nha cung dp djch \'\! logisti~s. Cac nghien ct'.ru khac 
~p trung vao cac nhan to kinh te, nhtr Tavasszy va CQng 
S\I (2020) va Glistau & Coello Machado (2018). N~oai 
ra, cac nghien ct'.ru cling t~p trung vao cac nhan t6 xii 
h()i va m6i truemg, nhtr Kayikci, (~O 18) va Junge va 
Straube (2020). Ben c~ d6, m()t s6 nghien ct'.ru ciing 
~p trung vao cac nhan t6 khac nhtr d~o due kinh doanh 
(business ethics) va quan ttj nii ro (risk management). 
Cl,l th~, nghien ct'.ru Gupta (2022) t~p trung vao vi~c 
dcinh gia nii ro khi tri~n khai cac cong ngM m6i trong 
linh V\fC logistics. Cong trinh nghien ct'.ru Kem (2021) 
dua ra cac khuysn ngh! vs each dua cac cong ngh~ 
chuy~n d6i s6 vao ho~t d()ng logistics m(>t each hi~u 
qua, baa g6m vi~c danh gia nii ro va ~o ra m(>t k~ 
ho~ch tri~n khai dµa tren cac tru tien. Theo mo hinh 
Mc~sey 7S, cac nghien Cllu tren d~ c~p d~n nhi~u 
nhan to, vi d\l nhu Li (2022) tjp trung vao phong each 
va. kY nang, ~ong khi Ampadu (2021) tjp trung yao h~ 
thong va chien luge. Ngoai ra, theo dfr li~u Chi so dcirlh 
gia chuy~n q6i s6 qu6~ gia DTI v~ x~p h~ng chuy~n s6 
vting kinh te tr9ng diem phia nam o bang I du6i day 
cho th§y tinh hinh chuy~n s6 cua m(lt s6 tinh thilnh a 
khu VlJC phia nam va TP. H6 Chi Minh dugc danh gia 
la.dja_phuCYng tien ti~n nh§t trong vi~c thuc d~y chuy~n 
doi so trong linh VlJC logistics o Vi~t Nam. 
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Bang 1: Xep h~ng chuyen doi so vung kinh te 
tr9ng diem phia Nam 

Tlnh/ 
2021 20U 

Chfnh l<inh X1h~I Chinh l<inh X1h9i ThlnhphO Chunc auvtns6 !Es6 sO Ch uni aL!Wns6 tisa sO 

TP. Ho Chi Minh 
3 3 3 4 2 3 3 4 

0,561 0,6197 0..5927 0..5418 0.7163 0,7833 0,7606 0,6678 

Binh Phillie 9 8 15 15 12 12 21 14 
0,495 0,5499 0,4768 0.4748 0,6385 0,7251 0,6763 0,6367 

ray Ninh 
44 35 37 35 40 31 33 47 

0,343 0.3982 0,385 0,3688 0,5638 0,6618 0,6392 0..5348 

Binh Dllang 
22 18 20 20 19 8 25 11 

0,454 0,5103 0,4638 0,4538 0,6321 0.7505 0,6678 0,6385 

llOnc Nai 
19 23 14 25 43 45 35 32 

0,465 0,4854 0.4781 0,443 0.5507 0,6072 0,6344 0,5849 

BHja • ViingUu 
29 32 26 28 28 27 43 43 

0,413 0,4316 0,4533 0,4278 0..5878 0,6715 0,6118 0..555 

long An 
21 11 16 21 11 9 19 8 

0,455 0..546 0.4656 0,4498 0,6386 0,7402 0,6809 0,6466 

lien Giang 
23 19 13 11 20 14 11 12 

0,449 0.4997 0,4856 0,4906 0,6274 0,7081 0,6973 06374 
Ngudn: Chis& dDnh gia chU)..fn J&i s& qu&c gia DTI cac niim 2021. 2022 - tac gia tong hfTP 

Nhu v~y. thong qua vi~c luge khao cac cong triJ?h 
nghien c(ru c6 lien quan neu tren, cling v6i vi~c xep 
h~g chuy~n dBi s6 vilng kinh t€ tr9ng di€m phia Nam 
cho th~y cac nhan t6 anh hu(mg d€n chuy~n d6i s6 cua 
nganh logistics 4li viing kinh t€ phia Nam Vi~t Nam 
bao g6m: ~an t6 chinh tii. nhan t6 kinh t€, nhan t6 xa 
h(>i, nhan to cong ngh~, chinh sach phap lu~t va thu t\JC 
hanh chinh va nhan t6 moi truC:mg. 

3. Thu th~p va phan tich dfr li~u 
Ngu6n dfr li~u sir d1,mg trong bai vi€t la n~6n dfr 

li~u thti dp dugc thu th~p tir cac dan vj, cµ the dugc 
trinh bay a bang 2: 
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dang ~s vao s11 pbat triSn kinh t~ khu \f\l'C, dflng thOi 
nang tam vj the ctia ng3nh logistic phia Nam Viet Nam 
trong ngcinh logistics toan du. 

Nhan tB Xii hQi: Nhan tB xa hc}i dong gop VclO S\l' 
chuy~n dBi s6 ctia ngilnh logistics, d~c biet la trong 
vWig kinh ts trQng dis~ phia Nam. Moi truemg van ~6a 
va xii hc}i cinh hu6ng den gia tri van ~6a va quan diem 
tieu dilng. Vi~c thich (mg vm thay doi nay giup doanh 
n~~p phat tri~n chuy~n dfii s6 hi~u gua, d~c bi~t trong 
bOi cinh mua sam va tieu dilng chu yeu tren moi truemg 
tr\l'C tuySn vm 64% nguOi Vi~t Nam mua sfun tf\J'c tuyen 
nam 2023, tang 10% so vm 2022. Nhu du giao hang 
nhanh, djch V\l lOgistics ti~n lgi gia tfu}g Vm 70% doaiftl 
nghi~p logistics ap dl)Ilg cong ngh~ de dap (mg nhu cau 
khach hang, pbat triSn djch V\I giao hang $1 ncri, kho bai 
thong minh, t1ng dl)Ilg AI trong logistics. 

Nhan ta c6ng ngh~: Cong ngM dang d~t ra nhiSu 
thach thuc m6i trong linh VtJC logistics, d~c bi~t la trong 
thm d~ cong nghi~p 4.0. Vi~ ap dl)Ilg cong ngh~ thong 
tin, 11! d9ng hoa va t1ng dµng pbfui mSm dong vai tro 
quan trQng trong qwin ly n9i b9 va t6i uu boa quy trinh 
ho~t d9J:!g khi co t6i 80% doanh nghi~p logistics sir dl)Ilg 
J>han mem qwin ly cbuyen dl)Ilg nhu v~ tai, kho bai. 
Ung dl)Ilg big data, block chain bay cong ngb~ AI giup 
Wi uu boa chuBi cung t1ng, nang cao hi~u qua logistics. 
Ben ~ do, qua trinh TI! dc}ng boa ctia doanh ngbi~p 
gia tang khi fap dl)Ilg xe TI! lcii giup giam chi phi, nang 
cao nang suat, tang kha nang ~ tranh. Diem chu y 
la c0ng ngb~ s6 hi~n dang la d9ng h,rc thuc d~y S\l' phat 
triSn ctia ngc\nh logistics tren cac khia qmh: (i) Quan ly 
bang Wn kho hi~u qwi; (ii) TBi uu boa djnh tuy€n v~ 
chuySn; (iii) a,r d9ng boa cac c0ng do~ thu cong, cac 
c0ng vi~ l~p di l~P. l~, nang cao hi~u qua v~ nang suAt 
ho~t d<)ng va (iv) (fog d\lDg c0ng ngb~ tien tien nhu Big 
Data, AI va block chain dugc tich hgp dS cai thi~n quan 
ly chu6i cung (mg, giam thiSu chi phi va ~o lgi th€ ~ 
tranh. Ben ~ d6, S\f p~t triSn ctia thuang m~ dien 
tir vm nhu cau van chuyen nhanh ch6ng va chinh xac 
cbo cac dan bang thuang ID:}.i di~n Ur thuc dfty S\f d6i 
mm va ~g cao chAt Iugng d!ch V\l to~stics. Nhu ciu 
giam thieu tac d()ng moi truang thuc day doanh nghiep 
logistics sir dl)llg phuang tien v9n tai than thi~n vm moi 
truang va ap dl)llg c6ng ngh~ tiet ki~m nang lm;mg ciing 
tic d()ng len cac khia ~ ctia ngclnh logistics. 

Nban t5 chinh sach p~p l~t ya thu tyc h~ _chinh: 
Nhan t5 nay quan t:rQng de thu~ day chuyen doi so trong 
logistics. Viet N~ vm kjnh re Internet dirng thu ba khu 
VUC cln cai thien he thong phcip l~t Va thu t\IC hfuih 
chuili lien quan dSn logistics trong thuang ~ ruen 
tir. L~t Thuang m~i dien dugc thong qua tir 2019 ~o 
khuon kb6 pbap ly cho logistics th!fang m~ dien tir. B~n 
canh do Chinh phu ban hclnh nhieu van ban hu6ng clan 
thuc thi 'cac Ff A thuc diy !ogistics ding nhu hoan thien 
cd chS chinh sach pbat trien logistics xanh: Chinh sach 
khuySn khich sir dl)llg phuong tien v~ tai xanh, nang 
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luqng tai q.o trong logi.stics nang cao tinh b~n vfrng, phu 
hgp Vm XU the phat trien Chung. 

Nhan tB moi truqng: Nhan tB moi ti;u'Cm$ dang qtO ra 
tac d<)ng tieu C\fC doi vm logistics. Bien doi khl h?u va 
tinh ~g ~c duemg do thien tai gay ra dang lam gi~ 
do~ chu6i cung (mg. Doanh nghi~p ~iing dang tien 
hilnh xanh hoa ho~t d<)ng kinh dpanh ,de giam thieu tac 
d<)ng tieu C\fC Va d~t tm S\l' can bang ben vfrng gifra kinh 
ts, xa h9i va moi truemg v6i vi~c su dl)Ilg xe di~n, nang 
lugng tai qtO, giam phat thai CQr 

6. K~t luan: Cac nhan t6 chinh tri, kinh ts, xa hc}i, va 
cong ngh~ d~g cinh hu6ng l~ dSn chuy~n dc3i s6 trong 
ngilnh logistics a vilng kinh te phia Nam Vi~t Nam. Nh?n 
thuc va thich trng vm cac thach thuc nhu bisn d6i khi 
b~u, thisu bl)t lao d9ng, va dm gay chu6i cung t1ng Ia nit 
quan tr9ng. Ben c~ vi~c ap d\lllg cong ngh~ bi~n d~i, 
doanh nghi~p cfui phai linh ho~t, da d~g h6a dich V\l 
va nang cao trinh d9 cbuyen mon dS t~o ra lgi th~ c~ 
tranh hen vfrng trong tuang lai. Ngoai ra, cong ngh~ so 
va chuySn dBi s6 dong vai tro quan tr9ng trong vi~c dinh 
binh tuang lai cua, ngcinh logistics. <;ac doanh nghi~J? 
logistics can co chien luge phu hgp de khai thac tri~t de 
ti~m nang pbat tri~n va dap (mg nhu du ngay cang cao 
ctia thi truang va nhiing di~u tren bu9c doanh nghi~p 
logistic pbai xac djnh l~i chi~n luge phat tri~n cho doanh 
ngbi~p g6m (i) E>iu tu vao cac cong n&}l~ mm dS nang 
cao hi~u qua ho~t dc}ng va ~o ra lgi the c~ tranh; (ii) 
Phcit triSn cac djch V\l m6i dap t'mg nhu du da d~g cua 
khach hll?g va (iii) Tang Cl!Cmg hgp tac qu6c t€ d~ ph\lC 
V\l nhu cau thuang m~ quoc te ngay cang phcit trien. 
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