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TAI CHIiNH DOANH NGHIEP

GAC NHAN T6 fiNH HUGNG BEN CHUYEN BOI S0 CUA NGANH
LOGISTICS TAI VUNG KINH TE PHIA NAM VIET NAM

Ths. Lé Thi Nam Phwong*

Bai viét phan tich cdc nhan té anh hwéng dén chuyén déi s6 cua nganh Ioglstics tai vimg kinh té phia Nam
Viét Nam, thong qua viéc str dung phwong phap PRISMA va str dung nguon dir liéu thie cap dworc thu thap ter
cac nghién cteu trong va ngoai nu*oc, bai viét da xdc dinh dwoc cdc nhan t6 anh hwéng dén chuyen déi so cua
nganh logistics tai vung kinh té phia Nam Viét Nam bao gom cam két chinh tri, wu dai thué quan, moi trwng
van héa, xa héi, kinh té, céng nghé sé, va chinh sach phép luat. Trén co s& do, bai viét dé xuat mét sé chinh
sdch hé troy nham thic day sw phat trién cta nganh logistics & viing kinh té trong diém phia Nam, Viét Nam.

« Ttr khoa: anh hudng, chuyén déi sé, nganh logistics, nhén t6.

The article analyzes the factors influencing the
digital transformation of the logistics industry in the
southerm economic region of Vietnam. By using the
PRISMA method and secondary data collected from
domestic and intemnational studies, the article identifies
the key factors affecting the digital transformation
of the logistics sector in this region. These factors
include political commitment, tariff incentives, the
cultural, social, and economic environment, digital
technology, and legal policies. Based on this analysis,
the article proposes several supportive policies aimed
at promoting the development of the logistics industry in
the southermn economic hub of Vietnam.

» Key words: impact, digital transformation, logistics
industry, factors.
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1. Gi6i thiéu

Cudc cach mang cong_ nghlep 4.0 da va dang ngay
cang thuc diy su phat trién cua tit ca cac nganh linh
vue, nganh logistics cling khéng phai ngoai 1. La mét
lrong tam linh vuc dugc wu tién thuc hién chuyén doi
s6 tai Viét Nam, ap dung chuyén déi sb vao hoat dong
cua nganh loglsncs duoc xem la mét co hoi 16n dé
thu hiat cac ngudn luc diu tu. Bén canh d6, ciing dat
ra nhiéu thach thirc trong qua trinh phat trién nganh
logxstlcs trong ban than noi tai mbi doanh nghiép. Vi
vay, viéc dénh gia cac nhan t6 anh huong dén chuyen
doi sb trong linh vuc logistics s€ gitp cho viéc dé xuat
cac chinh sach hd trg phat trién nganh logistics tai Viét
Nam tré nén hiéu qua hon.

JEL code: L91, O14, O30 )

Cédng trinh nghlen clru nay da sir dung phuong phap
PRISMA dé déanh gla tong hop céc cong trinh ncl'uen
ctru vé chuyén déi sb trong linh vuc lOgIStICS Tac gia
da thu thap dir liéu tir nhiéu ngudn khac nhau lién quan
dén chuyen ddi sb trong linh vyc logistics, bao gom cac
co quan quan ly nha nudc va céc t6 chirc trong linh vuc
logistics trong va ngoai nudc. Tong cong c6 20 bai bao
dugc chon dé thuc hién danh gia tai liéu. Ket qua cho
thiy nhimg nhén t6 anh  hudng dén chuyen ddi s0 trong
linh vuc loglsncs bao gom: nhan lyuc, ha tang, quy trinh,
khéach hang va ddi tac.

Danh gia nay da dé xuat mét s6 chinh séch hé trg
cho viing kinh té trong diém phia Nam dé thic day su
phat trién cia nganh Loglstlcs tai ddy. Céc chinh sach
nay bao gom dao tao, phat trién nhan luc, dau tr ha
tang, khuyen khich dau tu cua khach hang, tang cucmg
s hop téc giira cic doi tac trong chuéi cung ung va ung
dung cong nghé tién tién vao quan ly va van hanh cua
cac doanh nghiép logistics.

Cong trinh nghlen clru nay la mét déng goép quan
trong cho viéc dé xuat cac chinh sach ho trg phat trién
nganh loglstlcs tai Viét Nam. N6 cung cip cho cac nha
quan ly va cac doanh nghiép logistics mot cai nhin toan
dién vé cac nhén t6 anh hucmg dén chuyén ddi s6 trong
linh vuc nay Ngoai ra, cong trinh nghién ciru nay cling
dua ra cic dé xuit chinh sach cu thé dé gitp nganh
log1$tlcs tmg pho vai thach thirc cia cude cich mang
cong nghlep 4.0 va dong gbép vao su phat trién bén
vitng cua nén kinh té.

2. Co s& ly thuyét va tong quan céac nghién ciru
truéce

2.1. Cac nghién ctru lién quan

Winkelhaus & Grosse (2020) da dé cdp trong
cong trinh nghién ciru “Logistics 4.0: a systematic
review towards a new logistics system”, cc“mg nghé
nhu Internet of Things (IoT), Big Data va Analytics
dugc xac dinh la nhimg dong Iuc manh me, lam thay
d6i cach thirc hoat dong cua doanh nghiép logistics,
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nhin manh rang su thanh cong cua qua trinh chuycn
d6i sb _phu thudc vao vin héa ddi méi va sy sin long
thay doi cua doanh nghlep Nghxen ciru cia Cichosz va
cong sur (2020) cho rang thanh cong trong chuyén doi
so logistics phu thudc vao lanh dao c6 tam nhin, kha
nang thyc thi va van héa to chirc hé trg. Dong thoi, viée
tan dung cong nghé va d6i méi quy trinh 1a can thiét
dé vuot qua thach thirc va dat dugc thanh cong. “The
Digital Transformation of Logistics from a Human-
Centred Perspective” do Winkelhaus (2020) da nghién
clru tap trung vao anh hudéng cua Logistics 4.0 doi vdi
nhan t6 con ngum nhén manh sir thay ddi trong tinh
chit cong viéc cua nhan vién va vai tro quan trong cua
con ngudi trong chuyén dbi so.

Cong trinh nghién ciru “The Digital Transformation
of Logistics from a Human-Centred Perspectwe cua
Winkelhaus (2022), tap trung vao viéc chuyen déi sb
trong nganh logistics tir goc d§ con ngudi. Nghién ciru
nay khém pha nhimg thay doi quan trong, do su phat
trién vé Loglstlcs 4.0 va anh huong ciia n6 doi véi tuong
lai ciia cac hé thong logistics. Nghién ciru “The factors
affecting digital transformation in Vietnam logistics
entelpnses" cua Ha Le Viet va Huu Dang Quoc (2023)
danh gia siu vé co s& ha tang cong nghe thong tin va
nhan thirc cia doanh nghiép déi véi chuyén ddi sb
trong linh vuc logistics.

Nghién ciu “Factors Influencing Digital
Transformation of Logistics Service Providers: A Case
Study in Thailand” cia Smghdong va cOng su (2021)
kham pha va phit trién cac nhan t6 chuyén dbi s anh
huéng dén nganh dich vu logistics & Théi Lan va ciing
xem x€t anh huong clia cac nhan t6 bén vimg lién quan
den chuyén déi s6. Singhdong va Didenko (2021) déu
nhén manh dén tam ,quan trong cua viéc tich hop céc
nhén t4 phét trién bén vung vao trong chuyén doi sb.
Lérant A. Tavasszy va cong su (2020) nghién ciru chi
ra rang: Qua trinh logistics van tai hang héa dang thay
d6i nhanh chong, do su tién bd cua cong nghe thong tin
va sur phat trién vuot béc cua sy tham gia ciia ngudi tiéu
dung trong chudi cung img. Vin dé nghién ciru “Factors
Affecting E-Logistics Services: A Case Of Vietnam'’s
Northem Key Economic Region” Minh va cong su
(2021) da nhan manh céac yeu t0 anh huéng dcn dich vu
E-LOngtICS Trudmg hop vung kinh té trong diém Béc Bo
cua Viét Nam. Nghién ciru “The Digital Transformation
of Logistics: A Review About Technologies and Their
Implementauon Status” cta Johannes Kern (2019): Béo
cédo tong quan vé chuyen déi s6 trong logistics danh g:a
mirc do tr dong hda cua cac doanh nghiép thude céac
phéan nganh khéc nhau. Nghién ciru chi ra sir chénh I¢ch
trong viéc ap dung cong nghé sb giira cac doanh nghxep

2.2. Cdc nhan 8 anh hwong dén chuyén doi so
trong nganh logistics

Mot s6 nghién ciru nhu Didenko va cdng sy (2021)
va Singhdong va cong su (2021) tip trung vao tic dong

cua cong nghe chuyén ddi s6 dén hé thong longtICS va
cacnha cung cap dich vu logistics. Cac nghién ciru khac
tap trung vao cac nhan to kinh té, nhu Tavasszy va cong
sur (2020) va Glistau & Coello Machado (2018). Ngoai
ra, cac nghién ciru ciing tap trung vao cic nhan to xa
héi va moi truomg, nhu Kayikei, (2018) va Junge va
Straube (2020) Bén canh d6, mét s6 nghién ciru cling
tap trung vao cac nhan t khac nhu dao dirc kinh doanh
(business ethics) va quan tri rii ro (risk management).
Cu thé, nghién ciru Gupta (2022) tap trung vao viéc
danh gia rui ro khi trién khai cac cong nghé mai trong
linh vuc loglstlcs Cong trinh nghién ciru Kern (2021)
dua ra cic khuyen nghi vé cach dua cic cong nghé
chuyen d01 sO vao hoat dong longtICS maét cach hiéu
qua, bao gom viéc danh gla rii ro va tao ra mot ké
hoach trién khai dva trén cdc wu tién. Theo mo hinh
McKmsey 7S, cic nghién ciru trén dé cap dén nhiéu
nhan 6, vi du nhu Li (2022) tap trung vao phong cach
va ky nang, trong khi Ampadu (2021) tap trung vao hé
thong va chlen lugc. Ngoa1 ra, theo dir li¢u Chi 50 danh
gla chuyén d01 s0 quoc gia DTI vé xep hang chuyén sé
vung kinh té trong diém phla nam ¢ bang 1 dudi day
cho thiy tinh hinh chuyen sO cua mot so tinh thanh &
khu vuc phia nam va TP. Ho Chi Minh dugc danh gia
1a dia phuong tién tién nhét trong viéc thiic ddy chuyén
ddi s trong linh virc logistics & Viét Nam.
Bang 1: Xép hang chuyén déi s6 vung kinh té
trong diém phia Nam
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Nguon: Chi 56 danh gig chuyén doi s6 quoc gia DTI cdc nam 2021, 2022 - tic gid tong hop

Nhu vay, thong qua viéc luge khao cac c6ng trinh
nghién ciru c6 lién quan néu trén, cung voi viéc xép
hang chuyen dbi sb vung kinh té trong dlem phia Nam
cho thiy cac nhén té anh hudng ¢ dén chuyén ddi s6 cia
nganh logistics tai ving kinh té phia Nam Viét Nam
bao gom: nhdn té chinh tri, nhan t6 kinh té, nhan t6 xa
hi, nhan t6 cong nghq:, chinh sach phap luat va thu tuc
hanh chinh va nhan t6 méi truomg.

3. Thu thap va phan tich dir liéu

Nguon dir liéu sir dung trong bai viét 1a nguon dir
liéu thir cap dugc thu thap tir cac don vi, cu thé duoc
trinh bay ¢ bang 2:
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Bang 2: Dit liéu thu thap

STT Ngudn $3 lwgmg bai bio thu thip | 53 lvgng bai bio dwge chon
1 |Google scholar 487 8
2 |Academia.edu 490 3
3 |Springer 232 2
4 |Science Direct 399 5
S |IEEE 137 2
Tang 56 lugng cong trinh nghién ciru: 1745 20

Nguon: Tic gid tong hgp

Ngoai ra, bai v1et con str dung céc tai li¢u khéc lién
quan dén chuycn doi so trong linh virc loglstlcs duoc thé
hién nghlen ciru ciia Tong cuc thong ke, cac co quan nha
nuac, cac to chire trong linh vue longIICS trong va ngoai
nude, cac co so dir liéu quéc gia vé vin ban phap luat.

Phuong phép nghién ciru:

Phuong phap danh gia tong hop cong trinh nghién
ciru: Viée sang loc va xéc dinh cac bai bao phu hgp trén
1.745 cong trinh nghlen ctru dugc thuc hién qua 2 budc:
1) Bo tir khoa duoc sir dung dé tim kiém cac bai bao
trong cac co s¢ dir liéu dugc chon la Chuyen doi so
digital transformation, loglstlcs chudi cung tmg 2) dbi

chiéu véi bo tiéu chi da dugc xac dinh va quy dinh theo
PESTEL va mé hinh 7S.

Qua trinh sang loc bao gom 1.745 tai ligu. Chi cé

100 bai bao/nghién ciru dugc trich xuat vi chiing du diéu
kién.

Qua trinh tong ho'p sau d6 dién ra dya trén viéc
nghlen ciru doc sau cua tac g1a Céc phan nhu tém tat
ndi dung va ket luan ctia méi bai bao dugc danh gla can
than. Trong s6 100 bai bao dwoc lua chon & giai doan
trudc, tac g1a chon dugc 20 bai bao phu hop nhat khéng
trung 1ap va khong lién quan ¢ giai doan nay véi bg tiéu
chi va dap img du ve mat ndi dung dugc chon. Bén canh
d6, phuong phép tong hop s liéu nghién ciru World
Bank, LPI 2007, 2010, 2012, 2014, 2016, 2018, 2023;
tong hqp cac nhan t6 dugc de cdp trong cac nghlen clru
theo md hinh McKmsey 7S va PESTEL, nhim x4c dinh
cac nhén t6 va danh gia t6i tac dong.

Phuorng phap PRISMA dugc ap dung dé tong hop
va danh gid cac nghién ciru vé chuyen dbi sé trong
lOngthS dam bao két qua danh gia nhit quan va déng
tin cay (Hinh 1).

Hinh 1: Ciu tric phuong phép sir dung dé
danh gia téng quan céc cdng trinh nghién ciru
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Bo tiéu chi danh gid cong trinh bao gom (1) nghxen
clru vé céc nhén to anh huong dén chuyen ddi so trong
linh vure logistics, (ii) xuat ban trén céc nguon uy tin nhu
Google Scholar, Academia.edu, IEEE, Science Direct,
Springer, va (iii) 1 cdc bai bao tleng Anh xuat bén tir
nam 2017 trd lai ddy. Qua trinh sang loc ban dau gom
1.700 tai liéu, nhung chi c6 100 bai bdo du dicu kién.
Sau khi doc va phén tich sau, 20 bai béo phu hqp nhit
da dugc chon dé danh gid tai liu, Tir o nham xéc dinh
dugc céc nhan td anh huong dén chuyén dbi so ciia
nganh logistics tai vung kinh té phla Nam Viét Nam.

4. Cac nhan to anh hlm'ng dén chuyén doi so ciia
nganh loglstlcs tai vung kinh té phi nam Viét Nam

Nhan t5 chinh tri: Nhan t6 chinh tri dang anh huéng
dén logistics thong qua chinh tri quoc gia va khu vuc,
cac hlep dinh thuong mai tu do, va cac chinh sach vé
phaét trién mang ludi giao thong vén tai. Cac FTA nhu
CPTPP, EVFTA va RCEP c6 tac dong tich cyc, cung
cap thuan loi vé thué quan va thwong mai tr do, giup
nang cao canh tranh cho nganh logistics. Theo B§ Ké
hoach va Dau tu, céc FTA thiic ddy xut khau hang hoa,
thu hat dau tu nudc ngoal vao nganh logistics, du kién
dat 30 ty USD vao nam 2025 va cic hiép dinh nay gitip
ting truong kim ngach xuét khau loglsncs Viét Nam
nam 2023 dat 25 ty USD, tang 12% so v&i 2022. Bén
canh do, chinh sich phat trien mang ludi giao thong
vdi viéc Chinh phu dau tr 110.000 ty dong phat trién
ha tang giao thong glal doan 2021-2025, thic ddy két
ndi logistics cing véi cang Cai Mép - Thi Vii (Ba
Ria - Viing Tau) lot top 19 cang container 16n nhét thé
gi6i nam 2023, gép phéan néng cao nang lyc canh tranh
logistics Viét Nam tac dong tich cuc dén hoat dong
logistics ctia khu vuc.

Nhién t6 kinh té: Nhan t5 kinh té dong vai trd quan
trong trong kha nang dat dugc muc tiéu kinh té cua
doanh nghiép logistics. Nganh logistics Vi¢t Nam tang
truong 14-16% nam 2023, cao hon mic trung binh
cua khu vuc (12%). Ngan hang Thé giéi du bao nganh
lOgISthS cia Viét Nam s€ tang truéng 10-12% moi nam
trong giai doan 2024-2028. Trong boi canh khéi phuc
chubi cung img sau COVID-19, cic nhan t6 nhu lam
phét (3% nam 2023), gla xang dau (tang 30% nam 2023)
tac dong den chi phi van chuyen va gia cudrc logistics.
Cung va cau lao déng vo6i mic ting du kién 1 triéu
ngudi nam 2025, thiéu hut lao dong c6 ky nang, dac
biét lao dong am hiéu cong nghé, 1a nhimg nhan té tac
dong Riéng dbi véi khu vyc phia Nam Vi¢t Nam, vao
ngay 28/03/2024, Phé Thu tu(‘mg Tran Hong Haky van
ban s6 2021/VPCP-CN, quyet dinh ve viéc xdy dyng
Cang trung chuyen quéc té Cén Gid, tri gia 129.000 ty
dong, khoi cong nam 2025. TP.HCM ciing da cong b6
ké hoach phat trién 8 trung tam logistics trong diém,
hoan thanh truéc nam 2030, nhim tang cudng nang luc
van tai va déng gop hon 8,5% vao GRDP. Cac trung
tam logistics tai TR.HCM dugc ky vong s& gép phan
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déng ké vao sy phat trién kinh té khu vyc, dong thoi
nang tam vi thé cla nganh logistic phia Nam Vi¢t Nam
trong nganh logistics toan cau.

Nhén to xa hoi: Nhén to xa hoi dong gop vio su
chuyén d01 sb cia nganh logistics, ddc biét 1a trong
vﬁng kinh té trong dnem phla Nam. Méi tmong vin héa
va xa hoi anh hudng dén gla tri van héa va quan diém
tiéu dung. Viéc thich img véi thay doi nay giup doanh
nghiép phat tncn chuyen ddi s6 hiéu qua, dic biét trong
boi canh mua sdm va tiéu ding chu yéu trén méi trudng

trurc tuyén véi 64% ngudi Viét Nam mua sam true tuyén
nim 2023, tang 10% so vaéi 2022. Nhu cu giao hang
nhanh, dich vu loglsncs tién loi gia tang véi 70% doanh
nghiép logistics p dung cong nghe dé dap | img nhu cau
khach hang, phat trién dich vu giao hang tin noi, kho bai
thong minh, img dung Al trong logistics.

Nhién t6 cong nghé: Cong nghé dang dit ra nhiéu
thach thirc méi trong linh vuc logistics, dac biét la trong
thai dai cong nghjép 4.0. Viéc ap dung c6ng nghé thﬁng
tin, tu dong héa va 1mg dung phan mém doéng vai tro

quan trong trong quan 1y ndi bo va tdi wu hoa quy trinh
hoat dong khi co tdi 80% doanh nghiép loglsncs sirdung
phan mém quan ly chuyén dung nhu van tai, kho bai.
Ung dung big data, block chain hay cong nghe Al gitp
t6i uu héa chudi cung mg, ning cao hiéu qua logistics.
Bén canh d6, qua trinh tr dong hoa cia doanh nghiép
gia tang khi dp dung xe t lai gidp giam chi phi, nang
cao nang suat, ting kha nang canh tranh. Diém chua y
la cong nghé so hién dang la dQng luc thic dy su phat
trién cua nganh lOngthS trén cac khia canh: (i) Quéan Iy
hang ton kho hiéu qua; (ii) T6i wu héa dinh tuyén van
chuyen (iii) tr dong hoa cac cong doan thu cong, céc
cong viéc lap di 1ap lai, nang cao hi€u qua va nang suit
hoat dong va (iv) Ung dung cong ngh¢ tién tién nhu Blg
Data, Al va block chain dugc tich hop dé cai thién quan
1y chudi cung tmg, giam thiéu chi phl va tao loi thé canh
tranh. Bén canh d6, su phat trién cua thuang mai dién
tir v&i nhu ciu vén chuyén nhanh chéng va chinh xéac
cho cic don hang thuong mai dién tir thic diy su dox
moi va nang cao chit luqng dich vu logistics. Nhu cau
giam thiéu tic dong moi tmémg thic day doanh nghnqp
logistics sir dung phuong ti¢n van tai than thién véi moi
truong va ap dung cong nghé tiét kiém nang lugng ciing
tic dong 1én cac khia canh ciia nganh logistics.

Nhin t6 chinh sach phép ludt va thu tuc hanh chinh:
Nhin t6 ndy quan trong dé thic day chuyen ddi sb trong
logistics. Viét Nam, véi kinh té Internet dimg thr ba khu
vure, can cai thién hé thong phép luat va thu tuc hanh
chinh lién quan dén logistics trong thuong mai dién
tir. Ludt Thuong mai dién dugc thong qua tir 2019 tao
khudn khd phap 1y cho logistics thuang mai dién tir. Bén
canh d6, Chinh phi ban hanh nhiéu vin ban huéng dan
thuc thi cdc FTA thic day logistics ciing nhu hoan thién
co che chinh s4ch phat trién logistics xanh: Chinh sach
khuycn khich sir dung phuong tién van tii xanh, ning

lwong tai tao trong logistics ndng cao tinh bén vimg, phil
hop véi xu thé phat trién chung

Nhan t6 méi trudng: Nhan t6 moi trudng dang tao ra
tic dong tiéu cuc dbi vai logistics. Bién doi khi hau va
tinh trang | tic ducmg do thién tai gy ra dang lam gidn
doan chudi cung img. Doanh nghiép cung dang tién
hanh xanh hoé hoat dong kinh doanh de giam thiéu tac
dong tiéu cuc va dat tdi su can bang bén vimg giira kinh
té, xa hoi va moi truong vai viée sir dung xe dién, niang
luong téi tao, gidm phét thai CO,,

6. Két ludin: Cac nhan t6 chmh tri, kinh té, xa héi, va
cong nghé dang anh huéng lén dén chuyen dbi sb trong
nganh loglsncs & vung kinh té phia Nam Viét Nam. Nhan
thirc va thich tmg véi cac thach thirc nhu bién doi khi
héu, thiéu hut lao dong, va dirt giy chudi cung img la rat
quan trong. Bén canh viéc p dung cong ngh¢ hién dai,
doanh nghiép can phai linh hoat, da dang héa dich vu
va nang cao trinh d¢ chuyén mén dé tao ra lgi thé canh
tranh bén vimg frong tuong lai. Ngoai ra, cong nghe s0
va chuyén déi s6 dong vai tro quan trong trong viéc dinh
hinh twong lai cua nganh logistics. Cac doanh nghneg
logistics can c6 chlen luge phu hop de khai thac triét dé
tiém ning phat trién va dap v ung nhu cdu ngdy cang cao
cua thi tmong va nhimg dleu trén budc doanh nghi¢p
logistic pha1 xéc dinh lai chién lugc phat trién cho doanh
nghiép gom (i) Pau tr vao cic cong nghé mai dé nang
cao hiéu qua hoat dong va tao ra loi thé canh tranh; (n)
Phat trién cac dich vu méi dap ung nhu cau da dang cua
khéach hang va (iii) Tang cuo'ng hqp tac quéc té de phuc
vu nhu cau thuong mai quéc té ngay cang phat trién.
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