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ABSTRACT 
The "School as a learning community" model was established by Professor 
Mana bu Sato, University of Tokyo, Japan, in the 1990s. From a few initial pilot 
schools, this model has now widely applied throughout Japan and countries 
worldwide, such as South Korea, China, Taiwan, Thailand, Indonesia, Vietnam, 
and Mexico. This article introduces the fundamental theories and elements that 
constitute this model. It is believed that ifthe model of professional development 
based on Lesson Study, which was presented in 2006 in Vietnam by Eisuke Saito, 
Monash University, Australia, is properly implemented, it can become a nucleus 
of the development of the "School as a learning community" model, meeting the 
objectives of the 2018 General Education Curriculum. 

"Truong h9c la c('mg d6ng h9c ~p" (TH-CDHT) c6 thu~t ngii ti~ng Anh la "Schools as Leaming Communit) 
(SLC) hay "Lesson Study for Leaming Community" (LSLC); thu~t ngii ti~ng Nh~t la "manabi no kyodotai". Ml 
hi nh d6i mm nha truang toan di~n nay dugc Mana bu Sato d€ xu:it ru nhiing nam 1990 nh~m phan h6i tinh ~g HS 
thi~u d()ng h,rc hQC t~p do miit hi VQng vao hQC ~p trong b6i canh n€n k:inh t~ Nh~t bi suy thoai (Sato & Sato, 2015). 
TH-CD HT la SI! phan khang l~i chu nghia tan tl,1' do quy tnich nhi~rn cho ca nhan. 

TH-CDHT hu6ng d~n vi~c xay dl,1'llg c()ng d6ng hQc ~p (CDHT) i:J 3 ciip d(): (1) CDHT trong lap h9c giiia HS 
v6i HS va giiia HS v6i GV; (2) CDHT giiia GV trong truang; (3) CDHT dp truang bao g6m ca cha m~ HS va c()ng 
d6ng dia phuong. Sato (2024) nhiin rn~nh, TH-CD HT khong phai la rn()t cong thuc, kl thu~t, hay m9t each ti~p c~ 
don )e ma )a IDQt thl,1'C hanh tich hgp nh~m dam bao Vi~c hQC ~p tich C1,1'C, hgp tac Va suy ngfun, nghien Clru bru hQC 
~p trung vao vi~c hQC cua HS, tlnh d6ng nghi~p. Sl,1' tl,1' chu va dan chu h6a chinh sach truang hQC nh~rn hi~n th1,1'C 
h6a quy€n hQc ~p cua tiit ca HS va SI! pbat tri€n chuyen rnon cua tiit ca GV. Tinh d~n narn 2010, c6 khoang 7% s6 
truang ph6 thong i:J Nh~t Ban thl,1'c hi~n TH-CDHT. Mo hlnh nay ciing Ian toa ra nhi€u nuoc tren th€ gi6i, trong d6 
c6 Han Qu6c, Trung Qu6c, Dai Loan, Thai Lan, Indonesia va Mexico. 

0 Vi~t Nam, mo blnh nay dugc Eisuke Saito gi6i thi~u vao narn 2006 v6i ten gQi "Sinh bo~t chuyen mon rn6i'', nay 
gQi la "Sinh ho~t chuyen mon theo nghien cfru bai h9c" (SHCM-NCBH) (Saito et al., 2021). Tuy nhien, nhiing hi€u 
bi~t, nghien cfru v€ TH-CDHT vfui con h~ ch~. SHCM-NCBH duang nhu chi ~P trung vao vi~c phat tri€n chuyen 
mon thufut tuy ma thi~u di nhi€u y~u t6 du thanh cua TH-CDHT. Vi~c hinh th<inh cac CDHT trong nha truang chua 
duqc chu y t6i. Di€u nay c6 th€ lam h~ ch~ nhiing tac d()ng ticb C1,1'C CUa mo hlnh. Vi v~y. bai bao se lam ro cac Ii thuy~t 
n€n tang va cac y~u t6 du thanh cua TH-CDHT, ~o ra cai nhin t6ng th€ v€ mo hlnh nay. D6ng thm, chting toi se xem 
xet rnlii quan h~ giiia TH-CDHT d6i v6i vi~c dap (mg ID\IC tieu Chuong trinh giao d\IC ph6 thong 2018. 

2. K~t qua nghien cm. , 
2.1. Cu sii' If /ulin c1ia mo lzinlz "Tmimg lz{Jc la c?ng ilOng lz{Jc t~p" 

TH-CDHT.duqc xay dl,1'llg dl,1'a tren rn()t s6 Ii thuy~t. Thu nhiit, 
thuy~t van h6a xa h()i cua Vygotsky, nha tarn Ii h9c ngum Nga. Theo 
Vygotsky ( 1962), ngon ngii la cong C\l tarn Ii quan tr9ng nhiit ctia con 
ngum, nho d6 ma con ngum c6 th€ tu duy va phat tri€n nh~ thuc. 
Ciing gi6ng nhu ngon ngii c6 ngu6n g6c xa h()i thong qua giao ti~p. 
h9c ~P Ia qua trinh xa hQi d~t duqc thong qua tuong tac v6i ngum 
khac. Vi v~y, Vygotsky d€ xuiit hQc ~p c()ng tac giiia HS. M?t tr?ng 
nhiing Ii thuy~t quan tr9ng cua ong chinh la "Vilng phat trien gan" 
(Vygotsky, 1978). H9c ~p cfui phai ~o ra "vimg phat tri~n gftn", 6 
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d6 HS c6 th~ d:;it dugc nang h,rc v6i sµ h6 trQ' cua GV va b:.in be. Ung di.ing cua Ii thuy~t nay baa gbm hQC t?p c()ng 
tac gifra HS va GV h6 trq vi~c h9c cua HS. 

Thu hai, thuy~t clan chu va giao ti~p cua Dewey, nha tri~t h9c, lam Ii h9c va nha dc°>i m6i giao di.ic nguai My mia 
dAu th~ ki XX. Theo Dewey (2010) dan chu la "la m()t phuang thuc cua dm s6ng lien k~t" (tr 113), a do con ngum 
chia se nhiing kinh nghi~m chung, xem xet, di~u chinh hanh d(mg cua minh trnng m6i tuang quan v&i hanh dc)ng 
cua ngum khac. Ong cfing nh~n m:.inh giao ti~p gifra cac ca nhan v6i n~n tang la S\r l~ng nghe l ~n nhau. 

Thu ba, thuy~t tu duy suy ng~m cua Schon ( 1992). GV, ciing nhu cac nha thµc hanh khac nhu bac si. di~u duang, 
lu~t su, h9c ~P thong qua vi~c suy ng~m v~ vi~c lam. Vi~c nghien ct'.ru truang hqp (v6i GV la nghien cuu bai h9c ci.i 
th~) giup hQ ki~n t:;to ra Ii thuy~t. Nhu v?y, GV dn thuang xuyen quan sat lap h9c va suy ng~m v~ bai h9c q 1 th~ 
cilng v6i d6ng nghi~p. 

Ngoai ra, phai k~ d~n thuy~t d:.io due quan tam cua Noddings ( 1988). HQc gia nay cha ~ng, quan tam la nhu d u 
clia con ngum. D~ xay dµng m6i quan h~, hai ben dn danh nhi~u thm gian a ben nhau. Trang lap h9c, GV la ngua i 
quan tam d~n HS. Cac em HS quan tam d~n b:;in cua minh. 
2.2. Cac yi11 ta cci11 thimh c1ia mo hinh "Truimg h<Jc Iii c{hzg i!Bng h<Jc tljp" 

- Trid! Ii va tdm nhin: Theo Saito va c9n& sµ (2015) mo hinh nay duqc v?n hanh dµa tren 03 t1m nhin va 03 tri~ t 
li: + 03 tam 11hi11: (I) Dam baa ca h9i c6 chat luqng h9c t?p cha m9i HS; (2) Dam baa ca h9i h9c t?p cha m9i GV; 
(3) Dam baa nhi~u CO' h9i cho phi.i huynh va cc)ng d6ng dia phuang tham gia vao qua trinh h9c ~p; + 03 tridt Ii: 
(I) Tri~t Ii cong b~ng/dan chu (m9i thanh vien trong nha truang d~u la nhan v~t trun~ tam),_(2) .Tri~ t Ii con& (truang 
hQC lanai rc)ng mo cho ca nhiing thanh vien ben trong va ngoai nha truang); (3) Triet Ii xuiit sac (hu&ng den nhi~m 
V\1 hQc ~P mang tfnh thach thuc va c6 y nghia) . 

.--~~~~~~~~~~~~~~~~~~--. 

Tri~t ly 

S11 tham gia 
cua PH 

t 
Uinh a\lo 

"' _ clla QLNT_ 

... -dov&-/ 
h~c_U~GV 

Hinh 2. Cac ydu 16 tgo nen TH-CDHT (Ngu611: Saito va q}ng s~r. 2015) 

D~ hi~n thµc h6a ffim nhin va tii~t Ii tren, cln thi~t l~p mc)t h~ th6ng ho:;it dc)ng gbm 3 du thanh: (I) Vi~c h9c ~p 
c<)ng tac cl.ta HS trong cac bai h9c h~g ngay; (2) Sµ hinh thanh CDHT chuyen mon cua GV qua vi~c thuang xuyen 
cling nhau dµ gia va suy ngfun v~ bai h9c theo nghien ct'.ru bai h9c; (3) S\I' tham gia vao bai h9c tren lap cl.ta phi.i 
huynh va ngum clan dia phuang (Saito & Yeo, 2016) . 

• E>am bao vi~ 
hQC c:Ua mQi 
hQC sinh 

• E>am bao vi~ 
hQC c:Ua rTIQi 
giaovi6n 

• E>am bao vi~ 
hQCc:Ua pht,1 
hwnhlc¢ng 
a6ng aja 
phllO'OQ 

• ; ')t • ~ ·;. .• 

. ,:•: ~Triet-11 . 
L. - ,"'. ' • ~ ' ...._ 
~ . :... . . . 
• COng 
• oan c:tiu 
• Xu~tdc 

• HQC~pc¢ng 
tac girra hQC 
sinh 

• C¢ng aong 
chuyAn mOn 
cuaGV 

• S11 tham gia 
CUa pht,1 
huynh/c¢ng 
a6ng aja 
phllO'ng 

Hinh 3. Tdm nhin, triit Ii va II? thdng hogt dr)ng cila TH-CDHT (Ngu6n: Saito va Yeo, 2016) 
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Sato (2022) dua ra khai ni~m "truemg hQC xuftt ~c" vm b6n y~u t6 du thanh: HS, GV, bai hQC va van h6a nha 
truemg. DtJa t:ren y tuang cua Sato (2022) va kinh nghi~m ca nhiin, chung toi cha ~g "HS xuftt slic" khong bin la 
nhfrng em d~t di~m cao trong cac bai ki~m tra hay cac ki thi. Quan trQng hon la cac em hQC tjp m(>t each chti d(>ng, tich 
ct,rc, say sua va kien tri khi g~p nhi~m V\l thach thuc trong cac bai hQc hiing ngay, th~m chi ca trong cu(>c s6ng. Cac em 
n6 lt,rc hQc tjp c6 ch.it lugng cao, bi~t hQc tjp c(>ng tac va kham pba cung vm b~. "HS xuftt sftc" bi~t lftng nghe va !On 
trQng b~n va GV, bi~t chti d(>ng tim ki~m st,r giup do khi g~p kh6 khan hay chua hi~u va ~n long giup do b~ cha tm 
khi b~n hi~u . Luu y ding vi~c h6 trg nay dt,ra tren m6i quan h~ lftng nghe, tuong h6 chu khong pbai la m6i quan M d?y 
hQc. "GV xuftt sftc" khong h~n la GV d~t giai trong cac l<l thi GV d?y gi6i hay c6 HS d?t giai cac dp huy~n, tinh, hay 
qu& gia. "GV xuftt ~c" la chuyen gia hQc tjp, chuyen gia liing nghe ki~u mfiu. HQ n6 h,rc t?o ra vi~ hQC dich tht,IC, co 
y nghia, va lien quan d~n cu(>c s6ng cua HS. HQ la ngum thi~t k~, di~u ph6i va suy ngfim v~ vi~c hQC cl!a HS. HQ c6 
chu d~ nghien Clru CUa ban than Va mlTU du no trong cac bai hQC hftng ngay Va bai hQC nghien Clru ma hQ tinh nguy~n 
ti~n hanh. '"Bai hQc xuftt s~c" la bai hQc trong d6 quy~n h9c tjp cua HS dugc hi~n tht,rc h6a. Khong HS nao bi b6 rai 
trong 16p h9c. HS dugc hQc t~p kham pha va c(>ng tac, giai quy~t nhi~m V\l chia se (ca ban) va nhi~m V\l bucrc nhay 
(thach thtrc). Vi~c h9c tjp cua cac em phan anh hay th~ hi~n ban chftt cua man hQC (vi d1,1: HS dugc trai nghi~m cong 
vi~c cua nha khoa hQC khi hQC man khoa hQC hay cong vi~c cua nha SU h9c khi h9c Jich sir). 

Trang "tnrang hQc xuftt siic", van h6a nha truemg chuy~n ru "van h6a C?nh tranh" sang "van h6a c(>ng tac". d d6 
hinh thanh nen CDHT va c(>ng dbng quan tiim gifra HS vm nhau, gifra HS vm GV va gifra GV vm nhau. 

Bang 1. Tnrirng h9c xudt sac (Sato, 2022) 

HS Bai h9c GV 
Van h6a 

nha truimg 
- H<;>c t~p chti d(>ng, say sua, - Quyen h9c tjp cua HS 

- Lil chuyen gia h9c tjp, - Chuy~n ru "van h6a 
kicn tti dtrQ'C thlJC hi~n 

lftng nghe qnh tranh" sang "van 
- Muu du h9c tjp c6 ch.it - Kham pha va c(>ng tac 

- Muu du vi~c c6 ch~t h6a c(>ng tac" 
lugng cao dtrQ'C hi~n tht,rc h6a a tftt 

lugng cao cha HS - Tl;lo ra c(>ng dbng quan 
- H9c ~P c(>ng tac, kham pha ca bai hQC 

- Thi~t k~, di~u ph6i, suy tam gifra HS va gifra GV 
- Liing nghe, ton tr9ng - Bao gbm nhi~m V\l ca 
- H6i va giup do b~n ban va niing cao 

ngiim vm nhau 

- Van hoa nha trzrirng: Van h6a nha truemg thuemg khong dugc the h1~n tren van ban nhung la yeu to can thiet 
t?o nen TH-CE> HT. Khi ti~n hanh d6i mm nha truemg khong chi don giiln la d6i mm phuong pbap d?y hQC. E>i~u 
nay dung nhung chua du bm chua c6 van h6a nha truemg phu hgp thi vi~c d6i mm chua c6 dugc n~n tang vfrng chiic 
d~ t?o ra SlJ d6i mm siiu r(>ng. Dfii mm nha truemg trucrc h~t dn d6i mm cac mf>i quan h~ trong nha truemg. Trang 
TH-CE> HT, m9i thanh vien trong nha truemg dn ton tr<;>ng, lftng nghe y ki~n cua nhau, quan tam, tin tuang lful nhau, 
c(mg tac, h6 trg cha nhau. Nhfrng ~an h6a nax dugc th~ h!~n a mQ~ khia Cl;lnh ctia ~Qi s6n~ truemg hQC, trong va ngoai 
lap h9c. Van h6a dan chu, binh dang cCing can dugc thiet l~p: moi thanh vien deu c6 tieng n6i va Ia nhan v~t trung 
tiim ctia nha truemg, duqc t?o ca h9i h9c tjp nhu nhau. 

- Vi~c h9c czia HS: H9c t~p ctia HS trong TH-CE> HT khac so vm quan di~m hQC tjp truy~n th6ng. "H9c tgp kh6ng 
ch~ tlan gian la qua trinh tich li'iy kiin tl11'rc hay tlc;t tlzwc kf l~ang mciy mac ma la hanh trinh tir thi giin tla biit tlin 
the giin chua biet a t/6 nguai h9c gqp gi'i va t1rang tac vin the giin min, nhtmg ngu&i kluic min va ban than min c1ia 
minh. Vi vgy, h9c tgp kh6ng p!1ai la qua tri~1h t{r nhien ma la tlwc harih mang tinh van hoa, x~ h(Ji va tlgo tlfrc tich 
h9]J 3 tlwc hanh tloi thoc;i: tloi thoc;i vin t/6 dimg/tai li?u h9c tgp, tloi tho{li vin bgn be va tloi thoc;i vin ban than" 
(Sato, 2019, tr4). Nhu v~y, trong TH-CE>HT, h9c tjp kham pha va c(>ng tac duq_c nhfuJ ml;lnh. HS d.n phai c6 nhi~u 
ca h9i dugc giao nhi~m V\l h9c tjp sau, mang tinh thach thuc, phan, anh ban chat cua r;ion h9c, c6 y ngh!a va dugc 
h9c ~P c(>ng tac v6i bl;\n. HS h9c ~P m9t each tich ci,rc, tl,l nhien, diem tinh. Cac em biet chu d9ng tim kiem SI! giup 
do n~u chua hi~u ho~c chua ro, dUQ'C bl;\n be va GV h6 trg va s~n sang giup do bl;\D. Qua d6, HS phat tri~n ban than 
va tim ra ban nga cua rieng minh. 

TH-CE>HT muu c~u hQC ~P dich th\fc cha HS. V~y h9c ~P dich thl,lc c6 nghia la gi? Day la m9t khai niem da 
nghia: (I) HQC ~P v~ th~ gi6i thl,lc; (2) H9c t~p theo hucrng kham phci, tim hi€u; (3) H9c ~P lien quan d~n ~a tich 
hgp ki~n thtic ~a d~g trong cac nhi~m ~ th\l'c t~; (4) HQ: ~P mtr? du tu duy b~c cao; ~5) H9c ~p kham pha khong 
c6 cau tra Im co dinh; (6) H9c ~P thuc day tu duy suy ngam sau sac; (7) HQc t~p tim kiem chan li trong khi c¢ng tac 
v6i cac ca nhan da dl;\ng (Sato, 2024). 
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Hinh 4. H9c lcjp ilich 1/wc (Salo, 2024) 
- Vil}c d(Ty 11a h9c c1ia GV: Theo quan di~m giao d1,1c truy~n th6ng, GV la ngu<'ri n~m gifr, truy~n tai ki ~n thtic 

trong sac~ gi~o khoa b5n~ each. gia~g giai m9t _chi~u . Trong TH-CD HT, vai !ro c~a GV c6 sµ thay d6i Ian. HQ la 
ngum thiet ke hQc 1*p, dieu phOi_(Il'ing nghe, ket noi, quay trcr l~i) va.suy ngiim ve vi~c hQc cua HS. GV chinh la 
nhfrng chuyen gia hc;x: ~p kieu mau, chuyen gia quan sat, "d9c hieu" ve vi~c h9c cua HS va hQc 1*p tu chinh HS cua 
minh. HQ s5n sang di~u chinh giao and~ "di theo" HS n~u dn. GV hQc ~p chuyen mon thong qua vi~c quan sat, d~r 
gia va thao lu?n v~ bai hQc cling vm d6ng nghi~p h5ng tuftn. HQ t~p trung quan sat vi~c h9c cua HS khi d~r gicr, tich 
cµc chia se y ki~n mo ta vi~c h9c cua HS, phan tich nguyen nhiin va ru do ggi y giai phap chti kh6ng ap d~t giai phap 
ngay ru dftu. HQ tinh nguy~n ti~n hanh bai hoc nghien c(ru d~ d6ng nghi~p cimg dµ it nhfit m9t lftn trong niim h9c. 
Di~u quan tr9ng la hQ _coi nhfrng vein ~~ cua d6n$ nghi~p nhu la vein d~ cua chinh minh va ap d1,1ng c~c bai hoc hoc 
dugc trong khi suy ngam, thao lu~ ve bai h9c de cai thi~n bai h9c hang ngay cua ban than minh. Dieu nay khac so 
vm vi~c chuein bi bai hoc minh h9a trong sinh ho?t chuyen mon hay trong cac ki thi GV gioi m9t each ki luang nhung 
cic bai hoc hftng ngay l?i khong c6 gi thay d6i. 

- S~r /anh ago cua CBQL nha tnrang. CBQL nha t:ruOng, d~c bi~t la hi~u truang nha truang, dong vai tro quan tr9ng 
trong vi~ hinh thanh, phat tri~n va duy tri TH-CDHT. HQ cln co hi~u bi~t siiu v~ mo hinh nay, coi do la chinh sach tn,i 
cQt d~ phat tri~n nha truang, va quy~t tiim th\fc hi~n. CBQL d6i tho?i vm GV d~ thuy~t ph1,1c h9 tham gia xay dµng TH­
CDHT, ~o di~u ki~n v~ CO' sa v?t chcit va thm gian cho GV toan truang tham gia, Jen k~ hO?Ch th\IC hi~n, di dftu trong 
vi~c ti~n hanh bai hc;x: minh h9a d~ ~o S\l tin tuang a GV, dftn d~t thao lu~n sau bai h9c, nhcit la vao thm ki ban dftu d~ 
~o ra S\f hi~u bi~t chung gifra cac GV. M9t di~u ~t quan tr9ng d6i vm CBQL nha truang la danh thOi gian quan sat 
vi~c hoc ctia HS tren lap hftng ngay (m6i lap khoang 5 phut) va chia se, tu vein cho GV dting lap. Vi~c lam nay se giup 
GV k~t n6i nhfrng gi ho hoc duqc ~ng_ SHCM-NCBH va bai h2c hftng ngay, tang ccr h9i giup GV suy n$~m v~ vi~c 
hoc va ~y. ru do giup h9 thay doi clan clan. HQ c6 chucrng trinh ho trg GV mm ra truang hay GV mm chuyen ru truang 
kllic qua dE giup h9 ti~p c~ vm TH-CDHT. CBQL nha truang ap dl,lllg cac tieu chi d€ dcinh gia hftng nl'im vi~c thµc 
hi~n mo hinh nay, qua do di~u chinh, tang cuang cac ho?t d9ng cftn thi~t. Ngoai ra, CBQL cftn tich C\fC hoc ~p, trao d6i 
chuyen mon, tham quan cic truang thi di~m v~ mo hinh nay va co th~ mm GV trong truang tham gia cling. HQ c6 th~ 
vi~t suy ngftm, huang ~ cho GV trong va ngoai truang va h6 trq cac truang khac thµc hi~n TH-CD HT. 

- S{r I ham gia c1ia cha m~ HS va c9ng a6ng: Theo tri~t Ii cong a tren, truang hoc la ncri cong CQng ma r9ng cua 
cho ca~ thanh vien tro.ng va ngoai nha truang cimg hQc ~p. TH-CDHT nhcln fl!?nh sµ tham gi~ cua cha m¥ HS va 
c()ng dong vao vi~c doi mm nha truang. Cong CUQc nay can co S\l ling hQ va ho trc;r cua c(mg dong. Cha my HS va 
CQng d6ng dia phucrng CO th€ tham gia d\l. gicr, tlr do hi€u fO hcrn qua trinh SlI ph?m 0 truang, ~O ra S\l d6ng thu~n . 
trong vi~c giao d~c tre em. Ho. ciing c6 the dong g6p vao qua tri!111 hQc ~P cua HS tren 16-p th6_ng gua vi~c lr\fc tiep 
chia se cac chu de lien quan den chuyen mon cua h9, chia se kien thfrc, tai nguyen cho GV, ket noi nha truang v6i 
cac ngu6n lµc hen ngoai. ' 
2.3. Mai quail ltj giira "Tnrimg ltpc !ii cpng t/Ong ltpc t~p", "sinlt lto9t c/111yen 111011tlteo11gltie11 Crfll bai ltpc" va 
lll!IC tieu Clunmg tri11/t giao d(1c pltO tlt011g 2018 . . 

Tai Viet Nam Bo GD-f)T da dua mo hinh SHCM-NCBH vao cac d\l an Truang h9c mm VNEN (a ca cap tieu 
hc;>c v~ TH.CS), chu~g trinh "f)am bao ch~t lugng giao d1=1c truang hQc" (dµ an SEQAP) va tri€n khai d?i tra tren c~ 
nuac theo Cong van s6 5555/BGDf)T-GDTrH cua Vv Giao d1=1c Trung hQc (BQ GD-f)T, 2014) va Cong van so 
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1315/BGDDT-GDTH ct.ia V1,1 Giao d1,1c ti~u h9c (B9 GD-DT, 2020). Ngoai ra, m()t s6 t6 chuc phi chinh phti nhuT6 
chuc Plan t?i Vi~t Nam va t6 chuc Aide et Action Vi~t Nam cling ap d1,1ng mo hinh nay trong hon 10 nam qua a mi)t 
s6 dµ an khac nhau thµc hi~n tren cac dja ban noi c6 nhi~u tre em ngum dan t9c thi~u sb sinh s6ng. 

Theo cac cong van nay, SHCM-NCBH nhfim b6i ducmg, nang cao trinh d9 chuyen moo, nghi~p V1,1 cho d9i 
ngli GV, dap ung cac yeu du ct.ia chuang trlnh ph6 thong mm. Ti~n trinh SHCM-NCBH gbm 4 bucrc: (1) Xay 
d~rng bai h9c minh h9a; (2) T6 chuc d;;iy h9c minh h9a va dµ gicr; (3) Phan tich bai h9c; (4) V?n d\mg k~t qua 
SHCM vao bai h9c hfing ngay. Cac buoc nay cling xufit hi~n trong m(>t s6 tai li~u hu&ng dftn SHCM-NCBH ctia 
T 6 chuc Plan t~i Vi~t Nam (2011, 2019), ~o thanh chu trinh nghien ctru bai hQc lien t1,1c (Saito et al. , 2021 ). 

SHCM-NCBH dn duqc ti~n hanh theo toan trucrng va theo kh6i 16p. C~n luu y rftng vi~c dµ gicr va suy ngftm v~ 
bai hQC t~p trung vao vi~c hQC t~p ct.ia HS, SU d1,1ng trich do;;in hinh anh video bai hQC lam bfing chtrng cho vi~ phan 
tich, thao lu?n sau. Song song vm v i~c phat tri~n chuyen moo cho GV, SHCM-NCBH con huang ten vi~c d6i mm 
nha trucrng toan di9n, l?O ra cac CDHT trong nha trucrng (giiia HS vm nhau, gifra GV vm nhau, gifra nha trucrng va 
cc,)ng cl6ng dja phuong). Khi d6, n6 chinh la h?t nhan xay di.mg TH-CDHT vm cac y~u t6 du thanh: (l) ~m nhin; 
(2) tri~ t li; (3) h~ th6ng ho?t d9ng; (4) van h6a nha trucrng; (5) vi~c hQc ct.ia HS; (6) vi~c d?y va h9c ct.ia GV; (7) S\I 
Hinh d;;io ct.ia quan Ii nha trucrng; va (8) si.r tham gia ct.ia c()ng d6ng dja phuang. SHCM-NCBH anh hu&ng d~n tit ca 
cac y~u 16 tren, d~c bi9t n6 anh hucrng tri.rc ti€p d€n (5) vi~c h9c ct.ia HS va (6) vi~c d?y va h9c ct.ia GV. Cac y€u t6 
d u thanh nen TH-CDHT cling se anh hucrng tra l?i d6i vcri ho?t d()ng SHCM-NCBH. 

SH CM -.I'--'\. 
NCBH ..._-/ 

Van hoa 
nha tru6'ng 

v1ech9c 
cua HS 

·\ 
SI,!' tham gia 

ctia PH 
-t -- ~ .· 

Uinh d<;lO 

cuaQLNT , 

Vi~c d•Y & -./ -- • . 

_ h_Qc_c_ua -~Y 

Bap ting 
mvc ti~u clla 
Chlfang 
trlnh giao 

I d1,1cphO 
thOng 2018 

Ki:T 
QUA 

\: HS 
GV 
Nha 
truang 

Hinh 5. M6i quan h~ giifa SHCM-NCBH, TH-CD HT va vi~c dirp zrng m{1c tieu 
Chuong trinh giiro d{tc ph6 thong 2018 (Ngu611: Tire gia) 

Khi TH-CDHT duqc hinh thanh, n6 c6 th~ ~o ra cac tac d(mg tich qrc d6i vm HS, GV va nha trucrng. T~ Nb~t 
Ban, nhi~u trucrng hQC g~p kh6 khan sau khi thi,rc men mo hinh nay da c6 S\f cai tmen vuqt b~c, th~ chi dao ngugc 
thu hi;mg tir trucrng c6 thanh ti ch th§p nh§t thanh trucrng c6 thanh ti ch t6t nh§t trong tinh (Saito et al., 2021 ). Cac V1,l 

b(;lo li,rc hQC ducrng, HS khong d~n trucrng cling giam di ro ret (Sato, 2024). Viec h9c ~p dich thi,rc (h9c ~p c(mg tac 
kham pha, hQc ~P tich hgp, hQc ~P lien quan d~n thi,rc t~ ... ) thucrng xuyen giup HS phat tri~n cac nang li,rc nh~ 
thuc duqc dinh nghia la "cac chuc nang nh~n thuc co ban ~o n~n tang cho qua trinh tu duy phuc ~P a muc d{> cao" 
(Icenogle et al., 2019). M9t s6 vi d\1 v~ nang li,rc nh~n thuc d6 la dQc hi€u, l?p tu~, tu duy logic, l?p k~ ho~ch, giai 
quy~t v§n d~. Ngoai ra, n6 con giup hinh thanh cac nang h,rc phi nh~ thuc nhu s~n sang h6 trQ' b~n (Saito et al., 
2015). HS ciing se nang li,rc chung nhu giao ti~p, c9ng tac, ti,r hQc, giai quy~t v§n d~, va nang l\fc d~c thU cho tirng 
moo hQc. Nbu v?y, TH-CD HT c6 ti~m nang dap t1ng yeu du clia Chuang trinh giao d\lc ph6 thong 2018, hi~n th\fc 
h6a giao d\lc ti~p c?n ph~m ch§t, nang li,rc cua HS. 
3. K€t Juan 

Bai b~o da ~p trung tim hi€_u cac 1i thuy~t n€n tang va y~u t6 7Au thilnh CUa TH-CDHT va xem xet kha nang mo 
hlnh nay c6 the dap Ung yeu.cau CUa Chuong trinh giao d\IC pho thong 2018. TH-<;DHT la ~Qt each ti~p c~ d6i 
m.m ~a .trucrng toan die!! xuat pha_t tir Nb~t Ban. N6 ~UQ'C di,ra xay di.mg di,ra tren hon Ii thuyet chinh va bao g6m 8 
yeu to cau thanh: (1) triet Ii; (2) tam nhin; (3) he thong ho(;lt d(>ng; (4) van h6a nha truemg; (5) viec hQc cua HS; 
(6) viec dC;ly va h9c cl.ta GV; (7) S\f Hinh dC;lO cua quan Ii nha trucrng;_ va (8) Sl,f tham gia. cua c{>ng d6ng dia phucmg. 
SHCM-NCBH neu duqc th\fc men dung each (theo trucrng ho~c khoi lap, huang tm doi mm nha trucrng toan di~n, 
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~P trung vao vi~c hQC cua HS, m6i GV ti~n hanh bai h9c nghien ct'.ru it nh~t I IAnlnam, t~o ra cac CDHT trong nha 
truemg) se la h~t nhan xay d\ffig nen TH-CDHT. Khi truemg h9c tro thanh CDHT th\Ic S\I, HS, GV va nha truemg se 
c6 S\I thay d6i tich qrc nhu da dugc ch(rng minh t~i Nh~t Ban. Han niia, TH-CDHT nh~n m~nh d~n t~o ca h<)i h9c 
~P dich th\Ic cho HS. Do d6, no co ti~m nang giup nha tru<mg dap frng yeu du cua Chuang trinh giao d1,1c ph6 thong 
Vi~t Nam. Nhiing k~t qua nghien ct'.ru nay se giup dinh hu6ng vi~c th\Ic hi~n SHCM-NCBH, tir d6 ~o ra cac CDHT 
hu6ng t6i vi~ d6i m6i nha tru<mg ~n viing. 

Tai li~u tham khao 
BQ GD-DT (2014). Cong viin s6 5555/BGDDT-GDTrH 11gay 0811012014 vd viefc huimg dai1 sinh ho(ll c/111yen 111011 

vd a6i min phuung plu:ip dt;ry lu;>c va kiim tra, i1ci11h gici; 16 clu'rc va quci11 Ii ccic hog/ i1911g c/111ye11111011 czia tnrimg 
tru11g h(Jdtrung tam gicio d{1c thucmg xuyen qua mg11g. 

B<) GD-DT (2018). Churmg trinh gicio d{1c ph6 thOng - Chur:mg tri11h t611g thi (ban hanh kem theo Thong tu s6 
32/2018ITT-BGDDT ngay 26/12/2018 cua B<) tru6ng B<) GD-DT). 

B<) GD-DT (2020). Co11g wi11s61315/BGDDT-GDTH 11giry 161412020 vd viefc l111r111g dcii1 sinh ho(lt chuye11 mon 
thlfC hi~n clzurmg tri11h Gicio d{1c ph6 thOng ccip tiiu h(Jc. 

Dewey, J. (2010). Da11 chzi va gicio d{1c. NXB Tri thuc. 

Icenogle, G., Steinberg, L., Duell, N., Chein, J. , Chang, L., Chaudhary, N., Di Giunta, L., Dodge, K. A., Fanti, K. A., 
Lansford, J. E., Oburu, P ., Pastorelli, C., Skinner, A. T., Sorbring, E., Ta pan ya, S., Uribe Tirado, L. M., Alampay, 
L. P., Al-Hassan, S. M., Takash, H. M. S., & Bacchini, D. (2019). Adolescents' cognitive capacity reaches adult 
levels prior to their psychosocial maturity: Evidence for a "maturity gap" in a multinational, cross-sectional 
sample. Law Huma11 Behaviour, 43( l ), 69-85. http://doi. l 0.103 7 /lhb00003 l 5 

Noddings, N. (1988). An ethic of caring and its implications for instructional arrangements. A111erica11 Journal of 
Educatio11, 96(2), 215-230. http://www.jstor.org/stable/1085252 

Saito, E., & Yeo, J. (2016). Leading the lesson study process in schools. In K. Tan, M. Heng, & C. Lim-Ratnam 
(Eds.), Cun·icu/um /eadership by middle leaders (pp. 218-232). Routledge. 

Saito, E., Murase, M., Tsukui, A., & Yeo, J. (2021 ). Nghien cfru biri h(Jc vi c911g a6ng h9c tcjp: Scic/1 huung dai1 a6i 
mm nha tnrimg bJn virng (Tai ban tAn thu nhftt). NXB D~i hc;>c Su ph~. 

Saito, E., Watanabe, M., Gillies, R., Someya, I., Nagashima, T., Sato, M., & Murase, M. (2015). School reform for 
positive behaviour support through collaborative learning: utilising lesson study for a learning community. 
Cambridge Joumal of Education, 45( 4), 489-518. https://doi.orgll0. l080/0305764X.2014.988684 

Sato, M. (2019). Spread and progress of School as Leaming Community in Asia. In A. Tsukui & M. Murase, Lesso11 
Study and Schools as Learning Communities: Asian School Reform in The01y and Practice (pp. 3-13). Routledge. 
https://doi.orgll 0.4324/9781315690322 

Sato, M. (2022). Xay d(mg c9ng a6ng h9c tqp. NXB D~i hc;>c Qu6c gia Ha N<)i. 

Sato, M. (2024). Further inquby and more collaboration: Reimaging teaming innovation in School as Leaming 
Communities. Keynote speech at the 11th International Conference of School as Leaming Community, Gakushuin 
University, Tokyo, Japan. 

Sato, M., & Sato, M. (2015). Cpng a6ng h9c tc}p: Mo hinh a6i mm loan di~n nha tnrimg. NXB E>~i hQC Su ph~m. 
Schon, D. A. (1992). nte reflective practitioner: How professionals think in action (1st ed.). Routledge. 

https://doi.orgll 0.4324/9781315237473 

Tb chtic Plan ~i Vi~t Nam (2011). Tai li~u huung ddn Sinh hogt chuyen mon dlfa tren nghien czn1 bai h9c. NXB 
E>CJ.i h<;>c Su phCJ.m. 

Tb chtic Plan ~i Vi~t Nam (2019). Chia se kinh nghi~m triin kiwi mo hinh Sinh hogt chuyen 111011 d{ra tren Nghien 
c1n1 bai h9c. NXB D?i hc;>c Su ph(}.m. 

Vygotsky, L. S. (1962). Thought and language. MIT Press. 

Vygotsky, L. S. (1978). Mind in society: The development of higher psychological processes. Harvard University 

Press. 

6 


