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CHI PHI LOGISTICS lJVIET NAM: 
THU'CTRANGVAGIAI PHAP 

• • 
PH~M TRUNG HAI 

Chi phi logistics Iii m9t lo'!i chi phi ctau vilo cua doanh nghi~p, g6p phdn t'!O nen gia thilnh cua hang h6a 
hay dfch V¥ mil doanh nghi~p cung cop. Do v~y, chi phi logistics cao dan ctin gia thilnh hang h6a hay dfch 
V¥ Cao Se film giam khlJ nong Cf!nh tranh VOi hang hoa hay dfch V¥ Cung /Of!i Cua doanh nghi~p khac, quoc 
gia khac. Chinh vi v~y, vi~c giam chi phi logistics c6 j nghia quan tf<Jng trong vi~c nting cao nong life Cf!nh 
tranh cua doanh nghi~p VO toiln nen kinh ti. 

Til khoa: Chi phf logistics, xuat nhqp khOu, kho bai, C<I SU hq tang 

LOGISTICS COSTS IN VIETNAM: STATUS AND SOLUTIONS 

Pham Trung Hai 

Logistics costs are an input cost for businesses, 
contributing to the overall cost of goods or services 
provided by the enterprise. Therefore, high logistics 
costs leading to high prices of goods or services can 
reduce competitiveness against similar goods or services 
from other businesses or countries. Hence, reducing 
logistics costs is crucial for enhancing the competitive 
capacity of businesses and the entire economy. 

Keywords: Logistics costs, export and import, warehousing and 
storaging, infrastructure 
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Tong quan ve chi phi logistics 

Dfnhnghia 

Chi phi logistics la vi~c SU d\Ulg cac nguon h,rc 
khac nhau, bao gom nhan h.rc, hang h6a, tien b~c, 
thong tin de tht,l'c hi~n dich V\l cham soc khach hang; 
n6 duqc tinh b~g khoi luqng tien tieu thl,l. Chi phi 
nay thuemg gfu lien v6i luu chuyen va phan phoi 
nguyen li~u, hang h6a nen trong cac tai li~u, nguOi 
ta thuemg n6i t6i chi phi phan phoi (ml,lc dich clia 
luu chuye'n hang h6a) nhu la mQt each goi khac clia 
chi phi luu thong. 

Cdc /of!i chi phf Logistics 

Chi phi Logistics bao gom: Chi phi v~ tai - chiem 

mQt ph'an ba cho den hai ph'an ba chi phi hru thong 
phan phoi; Chi phi ca hQi von - suat sinh Im toi thie'u 
ma doanh nghi~p (DN) kiem duqc khi von khong 
dau tu cho hang ton trfr ma cho ffiQt ho~t dong khac; 
va Chi phi bao quan hang h6a - gom chi phi thue 
kho bfil, bao quan hang h6a, dua hang hoa ra vao 
kho, hang bi hu hong, bao hiem cho hang hoa. 

Thl;l'c tr~ng chi phi logistics t~i Vi~t Nam 

Theo thong ke ru Hi~p hQi DN djch V\l logistics 
Vi~t Nam (VLA), chi phi logistics so scinh v6i GDP clia 
Vi~t Nam dang b muc 16,8%, so v6i binh quan the gi6i 
Ia 10,7%. Tinh rieng trong khu V\l'C ASEAN, chi phi 
logistics Vi~t Nam cao han cac nuoc Singapore (dang 
b muc 8,5%), Malaysia (13%) va Thai Lan (15,5%). 

Theo Ket qua khao sat clia BQ Cong Thuang trong 
Bao cao Logistics 2023 v6i 273 DN san xuat va thuang 
m~ ve chi phi logistics hi~ nay ma DN phai chi tra 
de san xuat va cung cap hang hoa, thl tY trong chi 
phi danh cho ho~t dQng logistics trong chi phi san 
xuat kinh doanh clia DN da co xu huang giam dan. 
23,l % DN duqc khao sat cho r~g, chi phi logistics 
chi chiem khoang 0% - 5% tong chi phi san xuat kinh 
doanh clia DN; 21,2% DN duqc khao sat cho rfug, 
chi phi logistics chi chiem khoang 5% -10% tong chi 
phi san xuat kinh doanh clia DN; 32,6% DN duqc 
khao sat cho r~g, chi phi logistics chiem khoang 
10% -15% tong chi phi San xuat kinh doanh clia DN; 
16,6% DN duqc khao sat cho r~g, chi phi logistics 
chi chiem khoang 15% - 20% tong chi phi san xuat 
kinh doanh cua DN; 6,6% DN c6 chi phi 
logistics tren 20%. 

Nhu v~y, c6 khoang 76,9% DN c6 muc chi phi 
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6.59% 

Ngu6n: Boo coo Logistics 1013 

logistics dum 15%. Day Ia con so co dau hi~u dang 
mimg ve giam thieu cac chi phi lang phi trong ho;;it 
dc)ng logistics va tang tinh toi U'U CU.a ho;;it dc)ng 
logistics ma cac DN dang tht,rc hi~n trong nam 2023. 
Di'eu nay ciing chilng to S\f dong gop CU.a cac DN 
cung cap dich Vl,1 logistics trong vi~c nang cao hi~u 
qua ho;;it dc)ng kinh doanh CU.a DN san xuat va 
thuong m;;ii thong qua vi~c toi trU chi phi logistics. 

Co duqc ket qua nay Ia nho trong thm gian qua 
qua, ket cau h;;i tang giao thong co bu6c tang trmmg 
ca ve so luqng va chat luqng, nhieu cong trlnh giao 
thong quy mo 16n, hi~n d;;ii da duqc dua vao khai 
thac gop phan quan tr9ng tlu1c day phat trie'n kinh 
te - xa hc)i, tang sue c;;inh tranh CU.a nen kinh te va hc)i 
nh~p kinh te quoc te. Ket cau h;;i tang giao thong 
phat trien keo theo h~ tang ph\lc V1,1 logistics ciing 
duqc thuc day, d~c bi~t la dich V1,1 v~ tcii, kho bfil 
ngay cang dong be), hi~n d;;ii hon, tinh ket noi gifra 
cac phuong thuc v~ tcii ngay cang duqc ccii thi~n 
gop phan giam chi phi logistics, giam chi phi v~ tcii. 

Nam 2023, h~ thong ket cau h~ tang logistics duqc 
quan tam aau tu, phat trien m;;inh me theo hu6ng 
hi~n d;;ii, an toan, nhieu cong trlnh d~t chat luqng 
theo tieu chuan quoc te, m;;ing lum giao thong da ket 
noi den mQi viing, mien trong ca nu6c, giup giam chi 
phi logistics va thm gian giao hang. 2023 ciing la 
nam chilng kien nhfrng bu6c tien m;;inh me trong 
vi~c hlnh thanh cac tuyen duang be) cao toe quan 
trQng de ket noi ho;;it dc)ng logistics gifra cac dja 
phuang. Cac cao toe nay di vao ho~t dc)ng gop phan 
tang ruang S\f lien thong, ket noi xuyen SUOt hang 
h6a va phuang ti~n gifra cac dja phuang. D~c bi~t, 
neu tien dQ xay dl,lilg CclC dt,r an cao toe d~t ml,lC tieu 
de ra thl den nam 2025, viing DBSCL c6 khoang 548 
km duang bo cao toe, trong d6 hoan thanh trl,lc d9c 
cao toe B~c - Nam phia Dong tir TP. HO Chi Minh 
den Ca Mau, mot so do;;in tn,Ic dQc cao toe B~c - Nam 
phia Tay va CCJ ban hoan thanh trl,lc ngang cao toe 
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Chau Doc - Can Tho - Soc Trang. Day se la thu~ !Qi 
rat 16n de' giam chi phi logistics, giam thm gian, that 
thoat trong qua trlnh v~ chuye'n va nang cao hi~u 
qua logistics gifra cac khu V\fC. 

Ben qnh do, XU the thj truemg v~ tai dang co St,1' 
djch chuye'n v6i san luqng v~ tcii da phuong thuc 
dang tang dan Ien. St,1' gia tang t}' tr9ng CU.a mo hlnh 
v~n tai da phuong thuc ket noi duemg be) - duemg s~t 
va duemg be) - duemg thuy nc)i dja nhu Ia nhiing lt,l'a 
ch9n than thi~n hon vm moi truemg. Trong ke ho;;ich 
phat trien v~ tai 13 tinh, thrum pho viing DBSCL 
duqc ban hanh cuoi nam 2022, Be) Giao thong V~ tcii 
ciing xac djnh U'U tien phat trie'n v~ tcii da phuong 
thuc tren cac hanh lang v~n tai chinh, d~c bi~t Ia 
hanh lang B~c - Nam va hanh lang ket noi v6i cac 
cang bie'n cua ng6 quoc te nh~m tang khoi luqng 
hang hoa v~n chuyen, giam chi phi v~ tai bie'n, 
giam chi phi logistics doi v6i hang hoa xuat nh~p 
kha'u. H~ thong cang c;;in ciing se duqc phat trie'n 
m;;inh me lam dau moi ket noi cac phuong thuc v~ 
tcii ket hqp cung cap cac djch V1,1 logistics. Trong do, 
U'U tien dau tu cac cang c;;in ket noi v6i duemg thuy 
nc)i dja o khu V\fC phia Nam. 

T~i sao chi phi logistics O'Vi~t Nam cao? 

Tuy da co ban ti~m c~ ml,lc tieu CU.a Chinh phu 
de ra t;;ii Quyet djnh so 200/QD-TTg ngay 14/02/2017 
ve vi~c phe duy~t Ke ho~ch hanh dc)ng nang cao 
nang lt,rc c;;inh tranh va phat trie'n djch V1,1 Logistics 
Vi~t Nam den nam 2025 v6i ml,lc tieu chi phi Logistics 
giam tuang duong 16% - 20% GDP, song hi~n t;;ii, chi 
phi logistics trung binh CU.a Vi~t Nam o muc tuang 
duong 16,8 - 17% GDP va vful con o muc kha cao so 
v6i muc binh quan chung CU.a the gi6i (hi~n khoang 
10,6%). Co nhieu nguyen nhan khien chi phi logistics 
o Vi~t Nam vful cao: 

- Ti'em nang va nhu cau doi v6i djch V1,1 logistics 
Ia rat 16n nhung hi~n nay h;;i tang ( cau, duang, kho 
bai va cang thuy nc)i dja, cang bien) va djch Vl,1 

logistics t;;ij khu V\l'C con nhieu h;;in che khien hang 
h6a qua xa de' xuat khau, gay ton kem, mat thm gian 
va phuc t~p, lam gia tang chi phi logistics, giam 
nang h.rc c;;inh tranh CU.a hang h6a va DN tren dja 
ban. Cac hlnh thuc v~ tai da phuang thuc ket hqp 
uu diem CU.a tirng lo~i hlnh v~ chuye'n chua pho 
bien o Vi~t Nam nen chi phi v~n tai v§n chiem 
tY l~ 16n. 

- Vi~c thu hut dau tu vao logistics t;;ii cac dja 
phuang, d~c bi~t la cac dja phuang gan trung tam 
kinh te, thanh pho c6 tiem nang logistics phat trien 
m~nh vful con h;;in che. Ching h~n nhu, tinh den 
dau nam 2024, tinh B~c Lieu hi~n mm chi c6 tren 50 



DN xuat nh~p khau hang h6a, chu yeu la DN nh6 va 
vl.ra, nguon hang chua du Ian ding khien vi~c thu 
hut dau tu vao linh Vl,fC logistics aia Tinh g?p nhieu 
kh6 khan. Theo cac DN, do h?n che ve logistics nen 
cac DN phai dua hang h6a ve TP. HO Chi Minh de' 
xuat khau, dfut den chi phi logistics cao~ giam nang 
lt,rc C?nh tranh aia hang h6a va DN cua B?C Lieu. 

- Nhieu DN kh6ng thue dan vi cung cap dich V1,1 

logistics 3PL a ben ngoai ma tt,r to chuc v~ chuye·n. 
Di'eu d6 dong nghla v6i vi~c phai b6 mot nguon von 
kh6ng nh6 cho vi~c xay dt,rng kho hang, mua s~m 
trang thiet b i, phuang ti~n v~ tai ma qua trinh v~ 
hanh kh6 d?t den trlnh do chuyen nghi~p khien hi~u 
qua kem, kh6 thu hoi von - chi phi logistics cao. 
Trong khi kha nang khai thac thap, vl the ch~m thu 
hoi von, kh6ng hi~u qua va chi phi logistics tang 
cao, con giai phap thue ngoai l?i giup tiet ki~m 
chi phi han. 

- Nhieu chu DN chua danh gia dilng vai tro cila 
chu6i cung ung logistics nen thubng ket hqp b(> 
ph~ quan tr} logistics vao cac phong ban hanh chinh 
khac khien cho qua trlnh kie'm soat chi phi logistics 
khong c6 tinh h~ thong, hang h6a den tay nguOi tieu 
diing qua nhieu khau trung gian lam II doi" CUcJC phi 
v~ tai len cao. 

- Chua hlnh thanh duqc moi quan h~ ch?t che 
gifra nha cung ling v6i nha san xuat, gifra nha san 
xuat voi khach hang nen cac ben chi biet c6 moi 
quan h~ tn,rc tiep den minh - ket qua lam tang chi 
phi giao dich, tang gia ban .. . 

- H~ thong phan phoi t~p trung vao cac do thi Ia 
chu yeu, ma l~ b6 ng6 phan n6ng than. Nha phan 
phoi chi dam trach v~ tai Ct,r ly ng~ va cac d?i ly 
phai tt,r lo van de v~ tai cila minh. Han nfra, vi~c bo 
tri m~g lu6i ban le tuang doi day d~c a cac khu 
hung tam do thi, trong khi d6 cac kho bfil 16n thl a 
qua xa, nen ket qua ho~c la chi phi v~ tai thap nhung 
chi phi n~ gifr ton kho cao hay nguqc l~, ma m(>t 
trong hai di'eu nay ciing lam tang tong phi logistics. 

f)e xuat giai phap 

Trong thOi gian t6i, de' giam chi phi logistics can 
chu trQng me>t so van de sau: 

Doi vai cu quan qudn ly 

- Tiep tv.c dau tu ca so h? tang ph\lC V\l cho phat 
trie'n kinh te dat nuoc noi chung ma nganh linh Vt,rC 
logistics n6i rieng. D~c bi~t chu trQng dau tu cac 
tuyen cao toe, cac tuyen dubng bie'n, dubng s~t, cac 
hung tam logistics ... 

- Tang cubng thu hut dau tu trong va ngohl nu6c 
vao logistics t~ cac dia phuang, d~c bi~t Ia cac dja 
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phuang gan trung tam kinh te, thanh pho c6 tiem 
nang logistics phat trie'n mcµili . 

- C6 chinh sach uu dai de' thu hut nguon von c:iau 
tu nuoc ngoai VaO linh Vl,l'C logistics ho~C h6 trq doi 
vm DN cung cap djch V1,1 logistics trong nuoc. 

Doi vai doanh nghi~p 

- can thuc day cac lo?i hinh v~ tai mm, d~c bi~t 
can chu trQng v~ tai da phuang thuc. Hi~n nay, 
tren the gim, v~ tai da phuang thuc ngay cang phat 
trie'n va khai thac nhieu han. Day Ia ket qua aia vi~c 
tieu chua'.n h6a quy trinh v~ chuye'n bing container, 
trailer, ... toan cau h6a thuang m~ va san xuat nh~m 
phl,lC V1,1 cho chu6i cung t.lng toan cau. Ngohl ra, vi~c 
thay the cac phuang thuc v~ tai gay 6 nhi~rn b~g 
cac h,ra chQn than thi~n han vm rn6i trubng da mang 
den nhfrng hi~u t.lng tich Ct,rc. 

- Chu dong xay dt,rng rnoi quan h~ ch?t che gifra 
nha cung ll'ng v6i nha san xuat, gifra nha san xuat 
vai khach hang nh~m giam thieu cac chi phi kh6ng 
can thiet. 

- Thuc day chuyen doi so va t.lng d'l,lTig c6ng ngh~ 
mcµili me trong logistics, qua do g6p phan toi uu 
hi~u qua cila cac ho?t dong logistics, giam chi ph: 
logistics n6i chung cho toan bo nen kinh te. 

- can phai hinh thanh mot bo ph~ rieng bi~t 
cho logistics/chu6i cung t.lng de cac nha quan tri b(> 
ph~n nay c6 the' phoi hqp ch~t che vai cac chuc 
nang khac. Tht,rc tehi~n nay cho thay, nhi'eu DN bo 
tri chuc nang v~ tai n~rn trong phong hanh chinh, 
quan tri ton kho l?i n~rn trong phong ke toan - tai 
chinh, con chuc nang thu rnua l?i tI1,l'C thuoc phong 
marketing hay ban hang ... Vi~c to chuc rOi r?C cac 
phong chuc nang nhu thekhien DN quan ly kh6ng 
hi~u qua. 

- Trong boi ca.nh hi~n t~, nen thue dan v1 cung 
cap dich V1,1 logistics 3PL 6 ben ngohl de· tiet giam 
chi phi. 0 
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