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CHI PHI LOGISTICS G VIET NAM:

THUC TRANG VA GIAI PHAP

PHAM TRUNG HAI

Chi phi logistics Ia mat logi chi phi ddu vao cia doanh nghiép, gop phdn tao nén gid thanh cia hang hda

hay dich vu ma doanh nghiép cung cdp. Do vay, chi phi logistics cao ddn dén gid thanh hang héa hay dich
vu cao sé lam gidm khd ndng canh tranh véi hang héa hay dich vu cing logi cia doanh nghiép khdc, quéc
gia khdc. Chinh vi vdy, viéc gidm chi phi logistics ¢ y nghia quan trong trong viéc ndng cao nang luc canh

tranh ctia doanh nghiép va toan nén kinh té.

Tir khéa: Chi phi logistics, xudt nhap khdu, kho bdi, co s@ ha tdng

LOGISTICS COSTS IN VIETNAM: STATUS AND SOLUTIONS
Pham Trung Hai

Logistics costs are an input cost for businesses,
contributing to the overall cost of goods or services
provided by the enterprise. Therefore, high logistics
costs leading to high prices of goods or services can
reduce competitiveness against similar goods or services
from other businesses or countries. Hence, reducing
logistics costs is crucial for enhancing the competitive
capacity of businesses and the entire economy.
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storaging, infrastructure )
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Téng quan vé chi phi logistics

Dinh nghia

Chi phi logistics 1a viéc st dung cac ngudn luc
khéc nhau, bao gébm nhén luc, hang héa, tién bac,
thong tin d€ thyc hién dich vu cham séc khach hang;
né dugc tinh bang khéi lugng tién tiéu thu. Chi phi
ndy thuong gan lién véi leu chuyén va phan phéi
nguyén liéu, hang hda nén trong cac tai liéu, nguoi
ta thuong ndi téi chi phi phan phéi (muc dich ctia
Iru chuyén hang héa) nhwr 1a mét cach goi khéc cia
chi phi Iuu théng.

Cdc loai chi phi Logistics

Chi phi Logistics bao gom: Chi phi van tai — chi€ém

mot phan ba cho dén hai phan ba chi phi luu théng
phéan phéi; Chi phi co hdi von — suat sinh 16i t3i thiéu
ma doanh nghiép (DN) ki€ém duoc khi von khong
dau tur cho hang ton trir ma cho mét hoat ddng khac;
va Chi phi bao quan hang héa — gom chi phi thué
kho bai, bao quan hang hda, dua hang hda ra vao
kho, hang bi hu hong, bao hi€ém cho hang héa.
Thuc trang chi phi logistics tai Viét Nam

Theo thong ké tir Hiép hdi DN dich vu logistics
Viét Nam (VLA), chi phi logistics so sanh véi GDP ciia
Viét Nam dang & muc 16,8%, so v6i binh quan thé gisi
la 10,7%. Tinh riéng trong khu virc ASEAN, chi phi
logistics Viét Nam cao hon cdc nudc Singapore (dang
& muc 8,5%), Malaysia (13%) va Thai Lan (15,5%).

Theo Két qua khao sat cia B) Cong Thuong trong
Béo céo Logistics 2023 v6i 273 DN san xuat va thuong
mai vé chi phi logistics hién nay ma DN phai chi tra
dé€ san xudt va cung cdp hang hod, thi ty trong chi
phi danh cho hoat dong logistics trong chi phi san
xudt kinh doanh ctia DN da c6 xu hudng giam dan.
23,1% DN duoc khao sat cho rang, chi phi logistics
chi chiém khoang 0% - 5% tong chi phi san xuét kinh
doanh ctia DN; 21,2% DN dugc khdo sat cho rang,
chi phi logistics chi chi€m khoang 5% -10% tdng chi
phi san xudt kinh doanh cia DN; 32,6% DN dugc
khao sét cho rang, chi phi logistics chim khoang
10% -15% tong chi phi san xuat kinh doanh ctia DN;;
16,6% DN dugc khao sat cho réng, chi phi logistics
chi chi€m khoang 15% - 20% téng chi phi san xuat
kinh doanh cia DN; 6,6% DN c6 chi phi
logistics trén 20%.

Nhu vay, c6 khoang 76,9% DN c6 mitc chi phi
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logistics dudi 15%. Day la con s8 c¢6 ddu hiéu déng
mimng vé giam thi€u cac chi phi lang phi trong hoat
dong logistics va tiang tinh t6i wu cua hoat dong
logistics ma cac DN dang thirc hién trong nam 2023.
biéu nay ciing ching to s déng gop cua cac DN
cung cdp dich vu logistics trong viéc nang cao hiéu
qua hoat dong kinh doanh cua DN san xuat va
thuong mai thong qua viéc t6i wu chi phi logistics.
C6 duoc két qua nay la nho trong thoi gian qua
qua, két cdu ha tang giao thong cd budc ting trudong
ca vé sO lugng va chat luong, nhiéu cong trinh giao
thong quy mo 1dn, hién dai da dugc dua vao khai
thac gép phan quan trong thic ddy phat trién kinh
t€ - xa hi, tdng sizc canh tranh ciia nén kinh t& va hoi
nhap kinh t€ qudc té. Két cdu ha ting giao théng
phat trién kéo theo ha tang phuc vu logistics ciing
duoc thiic day, dic biét 1a dich vu van tai, kho bai
ngay cang dong bg, hién dai hon, tinh két néi gitra
cac phuong thirc van tai ngay cang duoc cai thién
gop phan giam chi phi logistics, giam chi phi van tai.
Nam 2023, hé thong két cau ha tang logistics duoc
quan tam dau tu, phat trién manh mé theo hudng
hién dai, an toan, nhiéu cong trinh dat chat lugng
theo tiéu chuan quéc t€, mang ludi giao thong da két
ndi dén moi viing, mién trong ca nudc, gitp giam chi
phi logistics va thoi gian giao hang. 2023 ciing la
nam ching kién nhitng budc tién manh mé trong
viéc hinh thanh cac tuyén dudng b cao téc quan
trong dé két ndi hoat dong logistics gilra cac dia
phuong. Cac cao tc nay di vao hoat dong gép phan
ting cuong sy lién théng, két ndi xuyén sudt hang
héa va phuong tién gira cac dia phuong. Dac biét,
néu tién do xay dung cac du 4n cao tdc dat muc tiéu
dé ra thi dén nim 2025, viung DBSCL c6 khoang 548
km du'cmg bd cao tdc, trong d6 hoan thanh truc doc
cao t&c Bac - Nam phla Déng tir TP. H6 Chi Minh
dén Ca Mau, mdt s8 doan truc doc cao tdc Bic - Nam
phia Tay va co ban hoan thanh truc ngang cao toc
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Chau Déc - Can Tho - Séc Trang. Day sé la thuéan loi
rat 16n d€ giam chi phi logistics, giam thoi gian, that
thoat trong qua trinh van chuyén va nang cao hiéu
qua logistics gitra cac khu vyec.

Bén canh d6, xu thé thi trudong van tai dang cd sy
dich chuyén véi san lugng van tai da phuong thirc
dang ting dan lén. Sy gia tang ty trong ctia md hinh
van tai da phuong thitc két ndi duong b - dudng sit
va duong b) - duong thiy ndi dia nhw la nhitng lwa
chon than thién hon véi méi truong. Trong ké hoach
phat trién van tai 13 tinh, thanh phé vung DBSCL
duwgc ban hanh cudi ndm 2022, B Giao thong Van tai
ciing xac dinh wu tién phat trién van tai da phuong
thirc trén cac hanh lang van tai chinh, dac biét la
hanh lang Bac - Nam va hanh lang két néi véi cac
cang bién cira ngd qudc t& nham ting khéi lwong
hang hoéa van chuyén, giam chi phi van tai bién,
giam chi phi logistics ddi voi hang hdéa xudt nhap
khau. Hé thdng cang can ciing sé dugc phat trién
manh mé lam dau méi két ndi cac phuong thirc van
tai két hop cung cap cac dich vu logistics. Trong do,
uu tién dau tw cac cang can két ndi vdi duong thuy
ndi dia ¢ khu virc phia Nam.

Tai sao chi phi logistics & Viét Nam cao?

Tuy da co ban tiém can muc tiéu cia Chinh pha
dé ra tai Quyét dinh s6 200/QD-TTg ngay 14/02/2017
vé viéc phé duyét K& hoach hanh dfng nang cao
nang luc canh tranh va phat trién dich vu Logistics
Viét Nam dén nam 2025 véi muc tiéu chi phi Logistics
giam tuwong duong 16% - 20% GDP, song hién tai, chi
phi logistics trung binh cta Viét Nam ¢ mutc tuong
duong 16,8 - 17% GDP va van con & mizc kha cao so
v6i mizc binh quan chung ctia thé€ gidi (hién khoang
10,6%). C6 nhiéu nguyén nhéan khién chi phi logistics
& Viét Nam van cao:

- Tiém nang va nhu cau d6i vdi dich vu logistics
la rdt 16n nhung hién nay ha tang (cau, duong, kho
bai va cang thuy ndi dia, cang bién) va dich vu
logistics tai khu virc con nhiéu han ché khién hang
hda qua xa d€ xuat khau, gay ton kém, mat thoi gian
va phitc tap, lam gia tang chi phi logistics, giam
nang lyc canh tranh clia hang héa va DN trén dia
ban. Cac hinh thitc vén tai da phuong thirc két hop
uru diém cia timg loai hinh van chuyén chua phd
bién & Viét Nam nén chi phi véan tai van chiém
ty 18 1om.

- Viéc thu hat dau tu vao logistics tai cac dia
phuong, déc biét la cic dia phuong gan trung tam
kinh t&, thanh phd c6 tiém ning logistics phat trién
manh van con han ché. Ching han nhu, tinh dén
dau ndm 2024, tinh Bac Liéu hién méi chi ¢6 trén 50



DN xuat nhap khau hang héa, cht y&u 1a DN nhé va
vira, nguén hang chua du 16n ciing khién viéc thu
hut dau tu vao linh vize logistics cia Tinh gip nhiéu
kho khan. Theo cac DN, do han ché vé logistics nén
cac DN phai dua hang hda vé TP. H6 Chi Minh dé
xudt khau, dan dén chi phi logistics cao, giam ning
lyc canh tranh cia hang hoa va DN cua Bac Liéu.

- Nhiéu DN khéng thué don vi cung cdp dich vu
logistics 3PL & bén ngoai ma tu t6 chirc van chuyén.
Diéu d6 dong nghia vdi viéc phai b6 mot ngudn vén
khéng nho cho viéc xay dung kho hang, mua sam
trang thiét bi, phuong tién van tai ma qua trinh van
hanh kho dat dén trinh d chuyén nghiép khién hiéu
qua kém, khé thu ho6i von - chi phi logistics cao.
Trong khi kha nang khai thac thap, vi thé cham thu
ho6i von, khong hiéu qua va chi phi logistics tang
cao, con giai phap thué ngoai lai giup tiét kiém
chi phi hon.

- Nhiéu chu DN chua danh gia ding vai tro cua
chudi cung tng logistics nén thuong két hop bd
phan quan tri logistics vao cac phong ban hanh chinh
khac khién cho qua trinh kiém soat chi phi logistics
khong c6 tinh hé théng, hang hoa dén tay nguoi tiéu
dung qua nhiéu khau trung gian lam “d6i” cudc phi
van tai lén cao.

- Chua hinh thanh dugc méi quan hé chit ché
gitra nha cung &ng voi nha san xudt, gitta nha san
xudt voi khach hang nén cac bén chi biét c6 méi
quan hé tryc tiép dén minh - két qua lam tang chi
phi giao dich, ting gid ban...

- Hé thdng phan phdi tap trung vao cac d6 thi la
cht yéu, ma lai bd ngé phan nong thén. Nha phan
phéi chi dam trach van tai cw ly ngén va céc dai ly
phai ti lo van d@é van tai ciia minh. Hon nita, viéc bd
tri mang ludi béan 1é twong ddi day dédc ¢ cac khu
trung tdm db thi, trong khi d6 cac kho bai 16n thi ¢
qua xa, nén két qua hodc la chi phi van tai thdp nhung
chi phi nim gi® ton kho cao hay nguoc lai, ma mot
trong hai diéu nay ciing lam ting tong phi logistics.

Pé xuat giadi phap
Trong thoi gian téi, d€ giam chi phi logistics can
chi trong mét s6 van deé sau:

Dai vdi co quan quan ly

- Tiép tuc dau tu co s& ha tang phuc vu cho phat
trién kinh t& dat nuede néi chung ma nganh linh vuc
logistics noi riéng. Dac bigt chu trong dau tu cac
tuyén cao téc, cac tuyén duong bién, dudng sat, cac
trung tam logistics...

- Ting cuong thu hit déu tu trong va ngoai nudc
vao logistics tai cdc dia phuong, dic biét la cac dia
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phuong gan trung tam kinh té& thanh phé c6 tiém
nang logistics phat trién manh.

- C6 chinh sach wu dai dé thu hit nguén von dau
tr nuedc ngoai vao linh vuc logistics hodc hd tro déi
vdi DN cung cédp dich vu logistics trong nudc.

Déi véi doanh nghiép

- Can thuc day cac loai hinh van tai mdi, dac biét
can chu trong van tai da phuong thic. Hién nay,
trén thé gidi, van tai da phuong thirc ngay cang phat
trién va khai thac nhiéu hon. Day la két qua cia viéc
tiéu chuan héa quy trinh van chuyén bang container,
trailer,... toan cau hda thuong mai va san xuat nham
phuc vu cho chubi cung ung toan cau. Ngoai ra, viéc
thay thé& cic phuong thitc van tai gay 6 nhiém bang
cac lura chon than thién hon véi méi truong da mang
dén nhirng hiéu tng tich cuec.

- Chu ddng xay dung mdi quan hé chit ché gitra
nha cung tng vdi nha san xuat, gitra nha san xuat
véi khach hang nham giam thiéu céc chi phi khong
can thiét.

- Thiic ddy chuyén ddi s6 va ing dung cong nghé
manh mé trong logistics, qua d6 gép phan t6i uu
hiéu qua ctia cac hoat dong logistics, giam chi ph’
logistics néi chung cho toan bg nén kinh té.

- Can phai hinh thanh mét bg phan riéng biét
cho logistics/chubi cung tmg d€ cdc nha quan tri bo
phén nay c6 thé phd6i hgp chéat ché véi cac chire
ning khac. Thyec t€ hién nay cho thay, nhiéu DN bd
tri chizc nang van tai nam trong phong hanh chinh,
quan tri ton kho lai nam trong phong k& toan — tai
chinh, con chi¥c ndng thu mua lai truec thugc phong
marketing hay ban hang... Viéc té chixc roi rac céc
phong chitc niang nhu thé khién DN quan ly khong
hiéu qua.

- Trong bdi canh hién tai, nén thué don vi cung
cdp dich vu logistics 3PL ¢ bén ngoai dé tiét giam
chi phi.
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