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YEU T0 ANH HUGNG DEN KET QUA KINH DOANH
CUA DOANH NGHIEP CHE BIEN THUY SAN
TAI DONG BANG SONG CU'U LONG

CHU BAO HIEP

Nghién citu xdc dinh cdc yéu té tdc @ong dén két qud kinh doanh qua trung gian ndng lu'c 36 mdi tai cdc
doanh nghiép ché bién thuy hdi sdn Déng bing séng Ciru Long. Két qud cho thdy, ndng luc sdng tao 6 tdc
dang vao két qud kinh doanh va nang lu'c @i méi; nang lu'c hap tdc cé tdc dong vai két qud kinh doanh va
ndng luc d6i mdi; lanh dao dinh huéng tri thiic 6 tdc dong vao két qud kinh doanh va ndng luc d6i mdi;
ndng luc thich nghi cé tdc dong vao két qud kinh doanh va ndng lu'c @i méi; nang luc hdp thu 6 tdc dong
vdo két qud kinh doanh va ndng luc doi mdi; ndng lu'c i mdi ¢6 tdc dong vao két qua kinh doanh.

Tir khéa: Nang luc doi mdi, két qud kinh doanh

.

FACTORS INFLUENCING THE BUSINESS RESULTS OF SEAFO0D
PRODUCT ENTERPRISES IN THE MEKONG DELTA REGION

Chu Bao Hiep

The study aims to identify the factors influencing
business outcomes through the intermediary
of innovation capabilities in seafood processing
enterprises in the Mekong Delta region. The results
indicate that creative capacity impacts business
outcomes and innovation capabilities; collaborative
capacity affects business outcomes and innovation
capabilities; knowledge-oriented leadership impacts
business outcomes and innovation capabilities;
adaptive capacity impacts business outcomes and
innovation capabilities; absorptive capacity impacts
business outcomes and innovation capabilities; and
innovation capacity impacts business outcomes.

\Keywards: Innovation capacity, business result
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Patvan dé

Theo “Bao c4o Kinh t€ Dong bang sdng Ctru Long
nam 2022” ctia Lién doan Thuong mai va Cong
nghiép Viét Nam (VCCI) va Fulbright, Dong bing
Séng Ctru Long (PBSCL) vén da ting trudng cham
lai tr trwdc 2019, phai chiu thém ci séc ndng ne tir
dai dich COVID-19. Vi vy, t6c d0 tang truong sut

giam tir mirc 7,14% trong nam 2019 xudng chi con
2,42% trong nam 2020 xudng -0,43% vao nam 2021.
Trong nam nay, khu vuc cong nghiép giam sau
(-2,26%), thdp hon hén so véi mirc ting trudmg 4,05%
clia ca nudc; Ty 1é thiéu viéc lam trong do tudi lao
dong cia PBSCL nam 2020 la 3,47%, cao thit hai toan
qudc, chi sau Tay Nguyén. Riéng ty 1é thiéu viéc lam
& khu vuc nong thén cao gdp doi so vdi khu vuc
thanh thi (3,97% so vdi 1,87%). Bén canh do, dién tich
dat néng nghiép ngay cang bi thu hep do tac dong
ctia bién déi khi hau, xam nhap man, han han... khién
nhiéu lao déng ndng thon khong con dét dé canh tac,
lam vao tinh trang that nghiép, mat viéc lam. Boi
canh chung do6 cling da anh huong viéc kinh doanh
ctia doanh nghiép ché bién thuy hai san tai PBSCL.
Theo d9, viéc nghién ctru cac yéu t6 anh huong dén
két qua kinh doanh ctia doanh nghiép ché bién thuy
san tai Dong bang song Ctru Long la that sw can thiét.
Co's& ly thuyét

Ly thuyét dua vao nguén luc (resource base view - RBV)

Quan diém/ly thuyét RBV cho rang hiéu qua cta
mdt t6 chitc chi yéu dugc xac dinh bai cac ngudn luc
bén trong cua t6 chiic d6 va dugc nhém thanh ba
loai: nguon lyc vat chat, ngudn nhan lyc va ngudn
lyc t6 chitc (David va David, 2017).

Ndng luc déng

Nang lyc ddng dugc xem la sy phat trién sdu hon
ctia quan diém dya trén ngudn lye va dugc trinh bay
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chi ti€t trong quan tri chién lugc (Bykova va Jardon,
2018). Thuyét ning lyc dong 14p luan rang trong bdi
canh thay déi, tich trix 1a diéu kién nén tang, co sd tai
cdu tric cac nguodn lyc hién c¢6 do DN sé hiru va tao
gia tang k&t qua kinh doanh va gia tri trén nén tang
nguodn lyc mai.

Qua khao lugc cdc hudng nghién ciru ti€p can cac
ly thuyét cho thiy, van con nhiéu quan diém trai
nguoc nhau, do d6, can ¢é sy nghién ctru ké thira ni
tiép dé tdng quat héa mé hinh nhitng nhan t6, thanh
phan anh huong vao KQKD.

Thanh phan Nang luc dong tdc dong vao KQKD
caa DN ché bién thuy san vung DBSCL gém co:
Nang luc ti€p thu; Nang luc sang tao; Nang luc hop
tac; Nang luc thich nghi; Lanh dao dinh hudng tri
thirc va nang luc d6i mdi.

Raisal va c§ng su (2019) da xac dinh r6 nang luc
sang tao ¢d tac dong thuan chiéu vao doi mdi cua
doanh nghiép; va Stephens va Carmeli (2016) cing
da dua ra bang ching ning luc séng tao c6 anh
hudng vao KQKD ctiia DN. Ngoai ra, Collins va cong
si (2001) cing cho thady nadng lyc sang tao c6 anh
huong vao KQKD:

H1: Néng luc sang tao c6 tac dong thuan chiéu
tich cuec vao KQKD.

H2: Nang luc sang tao c6 tac dong thuan chiéu
tich cuc vao nang lyc doi mdi.

Ping va cdng sur (2018), Pongsathornwiwat va cong
si ( 2019) da xac dinh nang luc hop tac c6 tac dong
thuan chiéu vao KQKD cuia DN. Pongsathornwiwat
va cdng su (2019) da chimg minh nang luc hop tac c6
tac dong vao nang lirc d6i mdi cia DN:

H3: Néng Iuc hop tac c6 tac dong thudn chiéu tich
cuc vao KQKD.

H4: Nang luc hop tac c6 tac dong thuédn chiéu tich
cuc vao nang luc d6i moi.

Lanh dao dinh hudng tri thitc (Knowleged-
Oreinted Leadership - KOL) anh huong truc tiép
hodc gian tiép dén KQKD (Farooq Sahibzada va
cong su, 2021 dan ngudn theo Rehman va Igbal, 2020):

H5: Lanh dao dinh hudng tri thitc c6 tac dong
thuan chiéu tich cuc vao nang lyc d6i mdi.

Hé: Lanh dao dinh hudng tri thirc c6 tac dong
thuan chiéu tich cuc vao KQKD.

Oktemgil va Greenley (1997) da xac dinh rd nang
Iyre thich nghi c6 anh hudng vao KQKD. Ali va cdng
si (2017) khing dinh thém ning luc thich nghi ¢6
anh hudng vao sy d6i méi cia DN:

H7: Ning luc thich nghi c6 tic dong thuan chiéu
tich cuc vao ning luc d6i mdi.

H8: Ning luc thich nghi c6 tdc dong thuén chiéu
tich cuc vao KQKD.

182

Ngoai ra, Batarseh va cong sw (2018) da ching
minh nang lyc ti€p thu tac ddng cung chiéu vao dai
méi. Tuong tw, Phuong va cong sy (2022) ciing lap
luan réng ning luc tiép thu cé tic déng vao két qua
kinh doanh:

H9: Néng luc tiép thu cé tac dong thuan chiéu
tich cyc vao nang lyc d6i mai.

H10: Nang lyc ti€p thu c6 tac dong thuan chiéu
tich cuc vao KQKD.

Mot cach khéng dinh chdc chan, tac gia Vijande
va cong su (2013) da minh chitng r?mg nang luc d6i
mdi c6 tac dong thudn chiéu dén KQKD:

H11: Nang lyc d6i méi c6 tac dong thuan chiéu
tich cuc vao KQKD.

DN c6 néang luc sang tao trdi hon d6i thu canh
tranh thi sé dat 1¢i thé canh tranh va DN dat KQKD
(Crossan va Apaydin, 2009).

H12: Niang lyc sang tao c6 tic ddng gian ti€p
thudn chiéu vao KQKD qua trung gian ning
luc d6i mai.

Nang luc hop tac ciia DN sé hiéu qua hon néu bo
sung cac nguodn lyc nhu nang luc d6i méi, giap DN
dat KQKD (Nieto va Santamaria, 2007):

S
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HINHIT: MO/ HINH DEIXUATINGHIE

Loqi hinh doanh nghi¢p
Thaol glan thanh 13p doanh nghiép
Quy mé doanh nghiép

Nguén: Nguén: Tdc gid dé xudt
Ghi chit:
- Ning lyc sdng tao (CRE)
- Ning lyc hgp tic (COOP)
- Ning lyc déi méi (INNO)
- Lanh dao dinh hwong tri thitc (KOL)
-Ning lyc thich nghi (ADAP)
- Ning luc tiép thu (ABS)
- Két qua kinh doanh (PER)



H13: Néang luc hop tac c6 tdc dong gian ti€p thuan
chiéu vao KQKD qua trung gian ning luc d6i méi

Ly thuyét vé tac dong cua lanh dao chuyén d6i
va giao ti€p d6i véi KQKD da khoi ddy cam himg va
suy nghi ca nhan ctia nhan vién trong d8i méi, sing
tao d€ hd tro cac muc tiéu ctia DN (Bacha, 2014):

H14: Lanh dao dinh hudng tri thitc ¢é tac dong
gidn ti€p thuan chiéu vao KQKD qua trung gian
nang lyc d6i méi.

Néng lyc thich nghi giup DN tng phd trudce cac
bién ddng bang viéc phat trién cac ngudn lyc bén
trong va d6i méi quy trinh cia DN dé tao KQKD
(Zhou va Li, 2010):

H15: Nang luc thich nghi c6 tac dong gian tiép
thuan chiéu vao KQKD qua trung gian ning
Iyrc d6i mai.

Nang lyc tiép thu 1a mét nang lyc giup DN c6 loi
thé€ canh tranh qua viéc 4p dung tri thitc méi gitap
DN tao ra KQKD (Zhou va Li, 2010):

H16: Nang luc ti€p thu cé tdc dong gian tiép
thudn chiéu vao KQKD qua trung gian ning
Ic @861 moi.

H17: Quy mo DN, thoi gian thanh lap, loai hinh
DN c6 tac dgng kiém soat vao KQKD.

Tir cac gia thuyét, tac gia dé xuat mo hinh nghién
ctu nhw Hinh 1.

Két qua nghién citu

Kiém dinh CFA cho cac thanh phan trong mé
hinh cho thay két qua dat yéu cau vi thoa man céc
diéu kién, cu thé:

TLI = 0.980; CFI= 0.983; GFI=0.936; RMSEA = 0.031 < 0,05;
CMIN/df =1.513<5.

Vi vdy, mé hinh do lwong phut hop véi dix

liéu thuyec t&

BANG!1: KETIQUA PHANITICHISEM

Gia Tuong quan Estimate  S.E.  CR. P
thuyét Udcluong
W1 | PER<-CRE 0118 0057 2068 0039
M2 INNO<-CRE 0132 0059 2253 0024
| H3 | PER<-COOP = 0157 0069 2278 0023
" H4  INNO<-COOP 0167 0071 2369 0,018
| H5 | INNO<-KOL = 0295 0085 3475 0000
'H6  PER<-KOL 0191 0083 2305 0021
H7 | INNO<-ADAP 0207 | 0062 3321 0000
M8  PER<-ADAP 0123 0061 2017 0,044
. H9 | INNO<-ABS = 0138 0067 2067 0039
"H10  PER<- ABS 0128 0065 1976 0048
H11 | PER<-INNO = 0247 0048 5131 0000
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Qua két qua kiém dinh SEM cho thdy, cic gid tri
P déu nho hon 0,05 nén chdp nhén cic gia thuyét:
H1, H2, H3, H4, H5, H6, H7, H8, H9, H10, H11.

Qua téng hop s liéu ciing cho thay, CRE, COOP,
KOL, ADAP, ABS c6 anh hudng gian tiép vao KQKD
nén chap nhén gia thuyét H12, H13, H14, H15, H16.

Két qua phan tich da nhém

Loai hinh doanh nghiép

Si khac nhau vé loai hinh DN ¢6 thé tao ra su
khac nhau vé md hinh dénh gia tic ddng cia ning
lyc sang tao, nang luc hop téc, lanh dao dinh hudng
tri thirc, ndng lyuc thich nghi, néng lyc tiép thu dén
nang lyc d6i mdi va KQKD.

RO rang cé sw khéc biét gitra hai mo hinh c6 y
nghia thong ké “P-value= 0,0000 < 0.05”. Do d6, c6 su
khéc biét vé s anh hudng cac bién trong md hinh
gitra cdc DN c6 loai hinh khédc nhau.

Thai gian thanh lap

Dt liéu khao sat dugc chia lam 4 nhédm theo thoi
gian thanh 1dp DN g6m: tir 3-5 nam, tir 5-10 nam, ti
10-15 ndm, va trén 15 nam.

C6 su khac biét gitra hai m6 hinh ¢ y nghia (P_
value= 0,0000 < 0.05). Do d6, c6 sw khac biét gitra
cong ty c6 thoi gian thanh lap khac nhau.

Kiém dinh su khdc biét theo quy mé doanh nghiép

Theo quy mé DN, dit liéu khao sat dugc chia lam
4 nhém g6m: < 50 nhan vién, tir 50 -100 nhan vién, tr
100-200 nhan vién, > 200 nhan vién.

Két qua cho thdy, sy khac biét gitta 2 m6 hinh c6
y nghia thong ké “P_value=0,0000 < 0.05". Do d6, c6
sy khac biét giira gitta cac doanh nghiép c¢6 quy mo

khac nhau.
Két lusn Két ludn va ham y chinh sach
Nghién ctru két hop Ly thuyét
Chdpnhdn  vé doanh nghiép, Ly thuyét dua
Chédp nhan vao nguon lyc (resource base view
Chipnhan = - RBV), ning luc quan ly tri thi,
- Chéb nhan.  nang lyc dong, nang lyc lanh dao
Chépnhan | vao nghién ciru va két qua déu
SRR chap nhén tAt ca gia thuyét da dit
Chép nhén ra. Cac nha quan tri doanh nghiép
Chdpnhdn | ché bién thuy hai san & DPBSCL
Chdp nhan can nghién ctru dé€ dat dugc muyc
Chdpnhan = ti€u vé két qua kinh doanh.
Chdpnhan Theo d¢, tac gia dé xudt cac
Chdp nhén ham y chinh séch gom

M§t la, Viéc sang tao, ap dung
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BANG 2: PHAN TiCH CAU TRUC DA NHOM
THEO LOAI HINH DOANH NGHIEP

ST Ma hinh Chi-square df
1 Mo hinh Batbién 2405,824 1458
2 Mo hinh Kha bién 2170,775 1424
3 Sai biét 235,049 34
4 P-value 0,0000

Nguén: Két qud phdn tich di liéu
THEO THOI GIAN THANH LAP. DOANH NGHIEP.

STT ‘Mé hinh Chi-square Df
1 M hinh Bat bién 2441,093 1457
2 Mb hinh Kha bién 1976,902 1424
3 Sai biét 464,191 33
4 P_value 0,0000

Ngudn: Két qud phdn tich d liu

BANG 4: PHAN TICH CAU;TRUC DA NHOM
THEO QUY,MO DOANH NGHIEP

STT Mo hinh Chi-square Df
1 Batbién 2485586 1457
2 Kha bién 2191,592 1424
3  Saibigt 293,994 33
4 * P-value 0,0000

Nguén: Tdc gid téng hop

quan diém “an ninh luong thuc” mai sé cho phép
cac dia phuong chi phai gitt mét dién tich dat lda du
*ho tiéu dung ndi dia va du triz/xudt khdu ¢ mét ty
€ nhit dinh, sau d6 c6 thé chuyén déi muc dich mét
cach linh hoat cho céc hoat dong néng nghiép cé
nang suat va gia tri cao hon nhu ché€ bién thuy sanva
dich vu thuy san sinh thai, tir d6 tao ra dong luc sang
tao va hudng di mdi cho cac DN ché bién thuy san
dat KQKD (két qua kinh doanh), gép phan tai co cau
ndng nghiép va phat trién kinh t&€ DPBSCL.

Hai la, chinh quyén cac cdp can cé co ché, chinh
sach dau tu phat trién nang lyc sang tao cho cac DN
nganh thuy san béng sy thay ddi co ciu nganh va
ndéng nghiép; cai thién chat lugng va gia tri nong -
thuy san; san xudt néng nghiép va thuy san gan lién
véi hoat ddng cong nghiép va dich vy, co cau phan
b6 str dung dat hiéu qua hon; va co ciu viéc lam, thu
nhap, tiéu dung clia tam ndng: néng nghi¢p - néng
dan - ndng thon ngay cang hién dai hon.

Ba la, khan trirong hoan thién hé thdng co so ha
tang giao thong va logistics ¢ vung PBSCL. Chi khi
giao thong thuan 1¢i, chi phi vén tai va logistics thap,
¢4 tinh canh tranh thi mdi c6 sy thuan 1¢i trong hop
téc, két ndi giita cdc DN ché bién thuy san ving

184

|

DBSCL véi cac thi truong chinh, ca trong nudc va
xudt khau. Tir d6, nganh thuy san ctia vimng DBSCL
mdi ¢6 sirc hit véi cac DN 16n, manh dén hop tac,
lién két va dau tu.

Bén la, can c6 khung phép ly vé thé ché quan trj
va lién két vung thyuc chat, ¢é hiéu lyc; vé quy hoach
tich hgp vung; tao dugc sy tuong thich vé khuyén
khich va ddng co gitta cac DN va cac tac nhan hiru
quan. Bén canh d6, phai c¢6 sy phdi hop déng bd
gitta cac by nganh va dia phuong dé€ tao diéu kién
thuén lgi cho cdc DN trong va ngoai nudc cé thé€ hop
tac, lién két nhau trong cac linh virc, nganh gan cé
lién quan: cang dudng thuy ndi dia; cang bién qudc
t&; van tai hang hda da phuong thirc; kho lanh chuyén
dung hién dai; logistics va c6ng nghiép nudi trong,
ché bién thuy san.

Nam la, trong dai han, sy tang trudng va thinh
vuong kinh t€ cia PBSCL khong chi dén tir ndng
nghiép, con dén tir sy chuyén ddi co cdu sang cong
nghiép va dich vy. Chinh sach can dinh huéng va
tao moi trwong cho lanh dao cac DN thuy san cé
sang tao, d6i mdi tam nhin, hudng vao linh vy cong
nghiép — dich vu xudt khau néng thiy san thay vi chi
chuyén vé ch&€bién truyén théng, da dang hoa ngudn
loi cho KQKD. o
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