TAI CHINH DOANH NGHIEP

(Kj: 1 thing 02 (sé 257) - 202@

GIAI PHAP NANG CAO HIEU QA HOAT BONG KINH DOANH
CUA CAC DOANH NGHIEP CHE BIEN THUY SAN NIEM YET

TS. Ng6 Thi Kim Hoa*

Trong nhi*ng ndm vira qua, nganh thiy san caa Viét Nam da déng gop tich cwe trong chuyén dbi co’ cau
kinh té néng nghiép, néng thén va tang kim ngach xuét khau. Tuy nhién, hién nay, nganh nay cing gap
khéng it khé khan do bién déi khi hau, cdc rao can vé thwong mai, tinh hinh chinh tri - kinh té thé gidi...
anh hwéng khéng it dén tinh hinh san xuat kinh doanh cta cdc doanh nghiép nganh thiy san; san lwong
san xuét va doanh thu sut giam, chi phi gia ting nén hiéu qua kinh doanh thap. Bai viét nay khai quat
thwe trang hiéu qua hoat dong cua cdc doanh nghiép thiy san va dé xuat mét sé giai phap nang cao hiéu

qua hoat déng kinh doanh & cdc doanh nghiép nay.

« Tlr khéa: gidi phap néng cao hiéu qua; hoat dong kinh doanh; doanh nghiép ché bién thiy san.

In recent years, Vietnam's fisheries industry has\
actively contributed to transforming the agricultural
and rural economic structure and increasing
export turnover. However, currently, this industry
is also facing many difficulties due to climate
change, trade barriers, world political-economic
situation... which greatly affects the production and
business situation of these companies. Fisheries
industry enterprises; Production output and
revenue decreased, costs increased, so business
efficiency was low. This article summarizes the
current state of operational efficiency of seafood
enterprises and proposes some solutions to
improve business efficiency in these enterprises.

« Key words: solutions to improve efficiency;

business activities; seafood processing enterprise.
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1. Khai quat thure trang hiéu quﬁ hoat dong
cuia cac doanh nghn;p Thily sin niém yét thong
qua cic chi tiéu chii yéu

Tinh hinh doanh thu thuan

Doanh thu thuin (DTT) trung bmh clua céc
doanh nghiép (DN) tang tir 2.688 ty ddngnim 2018
1én 3.597 ty ddng nim 2023. Trong 46, CTCP Thuy
san Vinh Hoan (VHC) luén 12 céng ty ¢6 DTT din
déu, cao hon 1.5 14n so véi cong ty vi tri thir hai 1a

* Hoc vign Tai chinh

CTCP Dau tuva phat trién da qudc gia (IDI) va cao
gap nhiéu lan so v&i cac DN khac. Nam 2022, DTT
cua VHC dat gia tri 13.230,8 ty dong, tang 35% so
véinam 2021 va c6 sur gia ting dang ké so v6i ndm
2019 va 2020.

Dimg vi tri thir hai 1a CTCP Piu tur va phat trién
da quoc gia (IDI) v6i mic DTT dao dong quanh
murc 6.000-8.000 ty dong Nam 2022, IDI dat doanh
thu 7.930 ty ddng, c6 su gia tang dang ké so véi
nam 2021. Vi tri thir ba thugc vé CTCP Thuc pham
Sao Ta (FMC), v6i DTT c6 xu huéng gia ting dang
ké qua cac nam, va dat mic 5.700 ty dong vao nam
2027. Tiép dén 12 CTCP Nam Viét (ANV) v6i DTT
nam 2022 dat 4.896 ty dong, tang 40% so v&i nam
2021. Ngoai top 4 DN ké trén, 3 DN sau day déu co
doanh thu thuan dat gia tri trén 1.000 ty dong, d6
la CTCP Camimex Group (CMX) vai DTT 2.900
ty nam 2022, CTCP Néng nghiép Hung Hau (SJ1)
v6iDTT 1312ty d6ng nim 2022, CTCP Xuét nhap
khau thuy san Ciru Long An Giang (ACL) v6i DTT
1.167 ty d6ng nam 2022. Cac CTCP con lai v&i quy
m6 von kinh doanh nhé hon cling dat gié tri DTT
dao dgng tir 200-950 ty ddng.

Péanh glé vé toc 4 tang tru(mg cua D'I'I‘ c6 thé
thiy dai da sé cac DN déu c6 sy gla tang rat 16m, vi
du nhu ma ABT cua CTCP Xuat nhap khau thuy
san Bén Tre, nim 2022 so véi 2021 doanh thu ting

161 80%. Ma AAM cua CTCP Thuy san Mekong
dat DTT nim 2022 & mirc 212 ty ddng, ting 58% so
véi ndm 2021. Nam 2022, chi hai cong ty 1a CTCP
Xuit nhip khéu thiy sin Ciru Long An Giang
(ACL) va CTCP Kién Hung (KHS) c6 doanh thu
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thuan giam lan luot & mic 3,8% va 6,5% so véi
nam 2021.

C6 thé thiy nim 2020 DTT cua cac DN ché
bién thuy san niém yét c6 gia tri thap nhét, sau d6
co su gia tang hon ¢ ndm 2021 va nam 2022 da
c6 nhitng thay doi déng ké. Piéu nay, 1a do nhimg
tac dong cua dich bé¢nh Covid-2019, di anh huong
nang né tdi tinh hinh doanh thu cua céc DN ché
bién thuy san niém yét.

Bang 1. Doanh thu thuan cia doanh nghiép

ché bién thly san niém yét trong giai doan

cong ty ¢6 loi nhuan dang ké, cao hon hén so véi
cac doanh nghiép khac trong nganh.

Xem xét vé xu huéng ting trudng cua lgi nhuan,
cho thiy glal doan 2019-2021 ,phan 16n cdc DN che
bién thity san niém yét déu chiu anh huéng ning né
cua dich bénh Covid-19, tinh hinh lgi nhuén sau
thué sut gidm ding ké. Cu thé, ndm 2020 so véi
nam 2019, tat ca cac doanh nghlep déu bi suy giam
vé loi nhuén, trong d6 c6 cic cong ty AAM, loi
nhuan sut gidm téi 244%, ABT va ANV giam 71%,
ACL giam 80%, IDI giam 67%. Tuy nhién, sang
nam 2021, dai da so cac DN ché bién thity san niém

2018-2022 (Triéu dong)

yet d c6 su ¢b gang va tinh hinh loi nhuan da khoi
sac, o xu hudng tang 1én dang ké, chi mot sb cong
ty van chua thé vic day sau Covid-19, nhu AAM,
BLF va SJ1. Sang nam 2022, trir KHS, con lai, cac
DN déu c6 loi nhuén sau thué ting 1én rit manh
mé, dac biét la cac ma chimg khoan AAM, ANV,
BLF, IDI va ACL.

| mack | 2008 | 2019 [ 2020 | 20 | 202
| AAM | 218264 | 216122 | 120887 | 134110 | 212,008
ABT | 395938 | 361150 | 318110 | 341,647 | 616639
ACL | 1688850 | 1417535 | 951757 | 1213721 | 1166953
| ANV | 4,117,989 | 4,480,866 | 3,438,664 | 3,493,926 | 4,896,647
B | 49219 | 607265 | 529686 | 418739 | 646102
CMX | 1,062,203 | 951,132 | 1,424,587 | 2,093,645 | 2,900,108
FMC | 3,806,660 | 3,709,591 | 4415217 | 5,199,105 | 5,701,564
DI | 6,341,214 | 7,731,883 | 6,366,756 | 5,718,848 | 7,930,524
KHS | 1,138,567 | 1,129,592 | 1,183,844 | 1,017,015 | 950,773
S | 1,034,382 | 1,170,971 | 993255 | 1,160,893 | 1,312,661
VHC | 9,271,329 | 7,867,144 | 7,037,180 | 9,054,249 | 13,230,800
Trung binh | 2,687,963 | 2,694,841 | 2,434,540 | 2,713,263 | 3,596,798

Nguon: BCTC ciia DN ché bién thiy san niém yét va tinh todn ciia tac gid

Bang 2.2. Toc d6 tiang trwdng doanh thu thuan cla

doanh nghiép ché bién thly san niém yét (%)

Bang 3. Lo'i nhuan sau thué ca doanh nghiép
ché& bién thiy san niém yét trong giai doan
2018-2022 (Triéu dong)

Ma CK 2018 2019 2020 2021 2022
AM 9,593 8,309 -11,967 226 16,900
ABT 66,729 48,695 14,288 33,793 64,289
ACL 230,400 141,713 28,183 42,088 117,948
ANV 604,167 | 704,044 | 202,170 | 128,739 | 673,745
BLF 946 5,150 3,745 -10,994 -38,644
CMX 80,768 71,750 60,145 83,524 90,879
FMC 180,496 | 229,776 | 225963 | 287,089 | 321,018
DI 643,813 325,956 107,133 143,298 | 563,146
KHS 29,128 27,828 14,031 56,855 34,990
Si1 24,584 27,832 16,655 13,232 15,614
VHC 1,442,098 | 1,179,123 | 719,299 | 1,106,554 | 2,012,920
Trungbinh | 301,157 | 252,380 | 125422 | 171,309 | 352,073

Nguon: BCTC ciia DN ché bién thiy sin niém yét va tinh todn cia tdc gia
Bang 4. Toc do tang trwdng lgi nhudn sau thué
ctia cac doanh nghiép ché bién thly san niém yét

M3 CK 2019 so v&i 2020 so v&i 2021sovéi | 2022 sovéi

2018 2019 2020 2021

AAM -0.98 -44.07 10.94 58.09
ABT -8.79 -11.92 7.40 80.49
ACL -16.07 -32.86 27.52 -3.85
ANV 8.81 -23.26 161 40.15
BLF 23.38 -12.78 -20.95 54.30
CMX -10.46 49.78 46.97 38.52
FMC -2.55 19.02 17.75 9.66
IDI 2193 -17.66 -10.18 38.67
KHS -0.79 4.80 -14.09 -6.51
) 13.20 -15.18 16.88 13.07
VHC -15.15 -10.55 28.66 46.13

Nguon: BCTC ciia DN ché bién thiy sdn niém yet va tinh todn cia tdc gid

Tinh hinh lpi nhudn sau thué

Qua D6 thj 2.3, Bing 2.3, c6 thé thay VHC vén
luon 1a cong ty din dau véi lgi nhudn sau thué cao
gép nhiéu lan so véi cac doanh nghi¢p khéc trong
nganh. Cu the 14 ndm 2022, Lgi nhuén sau thué cia
VHC gap gén 3 14n so véi ANV Ia con ty 6 vi tri
thir hai vé& gi4 trj lgi nhun sau thué, gfp 3,6 lﬁn S0
v6i lgi nhudn cia FMC, cong ty dimg thir 3 vé lgi
nhudn. Nhém céng ty IDV, ANV va FMC 1a nhimg

giai doan 2018-2022 (%)
M3 cK 2019sovéi | 2020sovéi | 2021sovéi | 2022 so véi
2018 2019 2020 2021
AAM -13.38 - + 7377.88
ABT -27.03 -70.66 136.51 90.24
ACL -38.49 -80.11 49.34 180.24
ANV 16.53 -71.28 -36.32 42334
BLF 444.40 -27.28 - -
CMX -3.74 -22.64 38.87 8.81
FMC 27.30 -1.66 27.05 11.82
101 -49.37 -67.13 33.76 292.99
KHS -4.46 ~49.58 305.21 -38.46
Si1 13.21 -40.16 -20.55 18.00
VHC -18.24 -39.00 53.84 8191

Nguon: BCTC ciia DN ché bién thiy san niém yét va tinh todn cia tic gid
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Tinh hinh két qua kinh doanh cia cac DN ché
bién thiy san c6 sy sut giam dang ké trong g1a1
doan 2019-2020 do sy anh hudng khong nho cua
dich bénh Covid-19 va nhfmg kho khan trong kinh
doanh. Tuy nhién, sang g1a1 doan 2021-2022, tinh
hinh chung cac DN d c6 sir tién trién rd rét vé két
qua kinh doanh. Nhimg DN quy mo von 16n cua
nganh nhu VHC, IDI, ANV van luén la nhu'ng DN
¢6 tinh hinh két qua kinh doanh tét va c6 s virc
day manh mé sau anh hudng cua Covid-19.

2. Giai phap nang cao hiéu qua hoat dong
cuia cac doanh nghiép nganh Thiiy san

Dé ning cao hiéu qua hoat dong kinh doanh cua
cac DN Thuy san, mot s6 giai phap sau day can
dugc chu trong.

Mot la, nhom giai phdap nang cao kha nang
sinh loi. De nang cao kha nang sinh 161, caic DN
can ¢ gang néng cao chit lugng san pham, glam
chi phi va nhat la can phat trién thi truéng méi dé
ting cudng xuét khiu nham ting dugc doanh thu
dan dén ting loi nhuan.

* Giai phap gia ting doanh thu. M{t trong
nhung mang hoat dong mang lai doanh thu Iém cta
cac DN Thuy séan, d6 1a hoat dong xuét khau cac
san pham thuy san sang thi tm(mg nudc ngoa1 DN

c6 thé xem xét mot sd giai phap sau dé gia ting
doanh thu:

Thir nhat, ndng cao siurc canh tranh vé chat
lwong cua san pham thuy san

Doanh nghi€p thuy san ¢ Viét Nam da gap
nhung vén dé 16n nhu bi trd lai hang hoéa khi khong
dap ung yéu cau vé du luong khang sinh, chét bao
quan tr phia d6i tac. Pay la van dé chung ta pha1
khéc phuc ngay vi khong chi mét don hang ma con
12 mét khach hang va thi phan. Sirc canh tranh cua
hang thuy san Viét Nam h1¢n con yeu xuét khau
chu yeu dudi dang tho, g1a thanh san pham cao,
chét luqng thap Do d6, can nang cao_sirc canh
tranh vé chét lugng hang thily san, cu thé 1a:

(i) Tang cudng cdng tac kiém tra chat lugng vé
sinh an toan thuc phim d6i véi sin phdm thuy san
bang céc bién phép nhu: xay dung tiéu chuin viing
nudi an toan kct hop tang cudng kiém soét céc co
s& ché bién; trién khai dong bd céc tiéu chuan quy
dinh quy trinh, quy pham vé quén ly chét luqng vé
sinh an toan thyc pham, quy dinh hoa chét va ché
pham duqc phep sir dung. C6 ché tai xir phat thich
dang d6i véi cac trucng hqp vi pham xay dung cac
quy dinh vé xuét xtr nguyén liéu gan véi viing nudi
thuy san.

(ii) Pam bao chét lugng nguyén liu ché bién
thuy san. Cac DN phal ky hop dong bao tiéu san
pham déi véi ngudi nudi trong, giup d& ngu dén vé
ky thudt nuéi trong, vé glong, huéng din ngu dén
vé k¥ thuat bao quan nguyén liéu sau thu hoach.

(iit) Tiép tuc dau tu néng cap cong nghé ché
bién hién dai, tién tién, dong bo la rat can thiét gop
phan nang cao kha ning canh tranh cua chat lugng
hang thuy san Viét Nam.

Thir hai, da dang hoa thi truomg va chu dong
me rong thi trwong xudt khau

Pa dang hoa thi truong xuat khau ngay chinh
trong thi truong EU va m& réng thi trudng Xuét
khau, chuyen huorng xuat khau sang cac thi truong
phi truyén thong, cac thi trudong mai ndi la glal phap
can thiét trong béi canh dong euro dang giam gié.

Nhimg thi trudng déng chi y c6 mire ting trudng
ti€u dung va c6 xu hudng wa thich cic san pham
ca tra cua Viét Nam nhu cic nuéc Dong Au ci,
hoic Bic Au nhr Thuy Dién, Bungaria, Romania,

Hungaria, Bi, Anh... Céc thi truong méi ndi lén
nhur Bic My, Nam My

Thi trudng cac nudce H01 glao cung dang dugc
xem la mot kénh tiéu thu tét, gitip cac doanh nghiép
Viét Nam da dang héa thi truong tiéu thu. Dan
s6 Hoi gido chiém gén 25% dén s6 toan thé gidi.
Trung binh hang nim thé glO’l chi khoang 442 ti
USD dé mua thuc pham riéng cac nudc Hbi gido
chi 150 ti USD. Vi véy, xuat khau thuy san sang cac
thi trudmg HGi gido théng qua cac nudc cé dong
ngudi Hoi glao (Malaysia, Indonéxia...) cling dang
dugc chi y. Bén canh d6, Béc Phi va Trung Dong
ciling 12 nhimg thi trudng day tiém nang.

Thir ba, chu dong khai thac thi truong tiéu thu
trong nuéc. Ngoai tap trung cho xuat khau, cdc DN
cling can tich cuc khai thac thi truong tiéu thy noi
dia, thuc hién c4c bién phap diy nhanh cong tac
ban hang. Tich cyc khai théac, xdy dung cic kénh
phan phoi, cai tién mang lu6i kinh doanh, phuomg
thirc ban hang, gi4 ca, phuong thirc thanh toén,..
dé thtic day doanh thu tiéu thy trong nudec.

* Giai phép vé quan tri chi phi. C4c DN tap
trung cha y t&i cdng tac quan trj chi phi. Cu thé 1a:

(i) Chua y téi cong tac lap ké hoach vé chi phi
kinh doanh va xdy dung h¢ thong dinh muc chi ph1
Pé kiém soat t6t chi ph1 DN, cén lap ké hoach vé
céc loai chi phl trong san xuét kinh doanh, dong
thoi ghi nhédn va can quan tam t6i ca chi phi xir 1y
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chét thai. Ké hoach chi phi can dugc cap nhat lién
tuc va dua vao thyc té tinh hinh sir dung cua cong
ty. C6 su thay ddi linh hoat véi tinh hinh bién dong
cu thé cia doanh nghlep DN can xay dung nhiéu
kich ban dé chu dong 4p dung cho céc bién dong
thi truong. Trudce tinh hinh khé khén phirc tap, dao
chiéu ciia méi truong kinh doanh, trong qua trinh
xay dung cac kich ban phat trién, xac dinh cac chi
ti€u quy md, loi nhuan chi phi thi phai cé nhimg
kich ban phu dé luong don nhimg bét lgi c6 thé xay
ra. Viéc lap ké hoach phai mang tinh kha thi va phu
hop véi thuc té hoat dong cua cong ty. Ké hoach
chi phi qua cao hay qué thap déu anh huong dén loi
nhuén cua cong ty.

(i) Tranh viéc dy trir qua nhleu va qua lau cac
vét tu, nguyén li¢u dau vao, dé tranh gy dong
von. Tuy nhién, ciling tranh tinh trang duy tri qua
it vat tu, nguyén li¢u, phu liéu, gdy gian doan qua
trinh san xuat.

(iii) Thuc hién tiét kiém chi phl Thuc hién tiét
kiém timg khoan muc chi phi dé giam thiéu t01 da
nhimg khoan chi khéng can thiét, dic biét déi véi
nhimg khoan chi van chua that su tiét kiém nhu
chi xing dau, chi cong tac phi, chi mua tai liéu
sach bao, chi dién nudc vé sinh,.. Viéc thyc hién
tiét giam chi phi quan ly kinh doanh gép phan tang
loi nhuan, dong thoi thuc hién nghiém tic theo
chuong trinh hanh déng thuc hanh tiét kiém chong
lang phi ctia Chinh phu, cia DN. DN cén tlep tuc
to chirc theo ddi, dénh gia tinh hinh thyuc hién mic
t6i wu hoa chi phi quan 1y, dinh ky ra soat, kiém tra
va bao c4o Ban lanh dao tinh hinh thyc hién va bién
phép chén chinh kip thoi.

Hai la, nhom giai phdp nang cao hi¢u suit sir
dung von. Céc doanh nghi¢p can quan tam thuc
hién mot sb giai phap dé nang cao hiéu suét sir
dung von nhur sau:

* Giai phap nang cao hiéu sudt sir dung von
luu dong

- Thye hién x4c dinh nhu cau vén lwu dong cho
mdi chu ky kinh doanh, tir d6 duy tri lugng vén huu
dong phu hop;

- Tép trung quan trj von béng tién c6 hiéu qua;

- Chua trong tGi cong tac quan tri cac khoan phai
thu: c6 ké hoach xay dung chinh sich ban hang
phi hop véi timg d6i tugng khéch hang. Thyc hién
danh gia kha nang tin dung cua khach hang. Xay
dyng quy trinh quan trj cac khoan pha1 thyc hi¢n
theo ddi theo tudi ciia cac khoan ng. Pdng thdi xdy

dung quy trinh, chinh séch thu héi ng 16 rang va
pht hop. Déc biét chu y tdi céc giai phap rat ngin
ky thu tién trung binh...

- Cht ¥ téi quan tri von ton kho. Véi dic thu
neng cua nganh thuy san, cac san phim thudng
c6 han sir dung ngan, pha1 dugc bao quan theo
quy dinh nghiém ngat, cic DN can rét chi ¥ téi
cong tac quan tri von ton kho. Thyc hién tuén thu
tot cac quy dinh tiéu chuén vé bao quan hang héa,
vat tu. Co ke hoach xac dinh luong vén dau tu
vao hang ton kho phu hop, tranh lang phi khi du
trir qua nhiéu hodc tranh tinh trang thiéu hut khi
du trir qua it;

- Pbi véi céc khoan phai tra, DN can tin dung
mbi quan hé véi nha cung cap dé duoc kéo dai thoi
gian thanh toan. Tuy nhién, viéc chiém dung von
duoc thuc hién van phai dam bao nguyén tic thanh
toan ding han dé duy tri va nang cao uy tin véi nha
cung cép.

* Giai phap nang cao hiéu sudt st dung von cé
dinh

Doanh nghlep san xuét doi hoi phal cd quy trinh
cong nghé va thiét bi hién dai mdi c6 thé néng cao
nang suat lao dong. Do d6, khi dau tir trang thiét bi
TSCB, can dugc tinh to4n ti mi giita hiéu qua, hiéu
suét sir dung TSCP véi chi phi bo ra; c6 chinh sach
quan tri TSCD phu hgp dé nang cao hiéu qua sur
dung TSCD. Céac DN hudng t6i nang cao hiéu qua
sur dung tai san cb dinh hién c6, can thuc hién mét
s6 giai phap nhur sau:

- Huy dong toan bg TSCD va tén dung ching toi
da vao hoat dong san xuét, kinh doanh ciia doanh
nghiép.

- ’I'huorng xuyén duy tu, béo tri, bao dudng dinh
ky va sira chira 16m, ket hop voi nang cap, cai tao
dé ting thoi gian sir dung hitu ich va céng suét cia
cdc tai san.

- Péi véi cac tai san cb dinh chua st dung dén,
c6 thé cho thué, ban hodc thanh ly dé tranh phi
pham, tiét kiém tdi da moi khoan chi phl

- Thudng xuyen d6i méi tai san cb dinh dé phu
hop véi xu thé, nang cao ning lyc canh tranh cua
doanh nghiép.

- Kh1 gia thj trudng thay ddi hodc lam phat gia
tangcandénhg:élalglatncuamsancodmh

- P& phong ri ro bang cich mua céc goi bao
hiém cho céc loai tai sén cé gi trj cao, quan trong,
thanh 1ap céc quy trich 1ap dy phong.

Tap chi nghién ciu Tai chinh k& toan @
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Ba la, nhom giai phdap hoan thién co ciu
nguon von

- Céc doanh nghiép can chi trong xdy dung co
cAu ngudn von hop 1y. Mbi DN thuong trai qua céc
giai doan: khéi nghiép, tang truong, bao hoa va suy
thoai. Mdi giai doan s€ co nhung dic diém khac
nhau va anh huong dén viéc xac dinh va xay dung
co cau nguon von ctia DN. Do d6, can xéac dinh DN
minh nam trong giai doan nao dé co thé xay dung
mét co cau ngudn von thich hop. Mot sb DN c6
hé s6 ng thap, tinh hinh loi nhuén, dong 'nen kha
tot, nén xem xét thay ddi co chu ngudn vén theo
hudng sir dung nhleu ng vay hon. Nhu vay, c6 thé
tan dung dugc loi thé ciia viée sir dung don bay tai
chinh, c6 dugc 14 chin thué tir 14 vay, co tac dong
gia tang ROE. Nguoc lai, mot s6 DN hién dang
gap kho khan trong cdng tic quén tri doanh thu va
chi ph1 dong tién chua tot trong thdi gian gan day,
can can nhic ky ludng trong viéc sir dung ngudn
von vay, boi khi sir dung von vay phéi luén dam
bao nghia vu thanh todn dang han, phai d6i miat voi
nhimg ap luc vé tra ng, rui ro tai chinh cao.

- Cac doanh nghlep thuc hién da dang hoa cac
kénh huy dong von

Tir thuc té c6 thé thiy kénh huy dong vén truyen
thdng cua cac DN thuy san niém yét 1a di vay ngan
hang, hau hét cac DN déu rt quen thudc véi viéc
vay von ngan hang mac du gap khong it kho khan
vé tai san thé chép, lap phuong an vay, riii ro 13i suét,
ap luc tra ng.... nhung nhin chung, day la kénh huy
dong von phd thong nhat dugc nhiéu doanh nghlep
nghl dén khi c6 nhu cau von. Kénh huy dong von
tir viéc phat hanh cb phiéu dugc cac doanh nghiép
khai thac triét dé tir nam hung thinh cua thi truong
chimg khoan, chinh tir vi¢c lam dung phat hanh c6
phiéu 1am suy glam gla tri doanh nghiép, cb phleu
lién tuc rét gla va mat thanh khoan trong thdi gian
dai gay mat mem tin cho nha dau tu, anh hudng
dén kha nang tiép cén ngudn von trong tuong lai.
Vi vay, DN can thiét lap lai trat tu huy dqng von, da
dang héa cac kénh huy dong vbn cing véi su hd trg
phat trién thi trudng von cia chinh phu 1 nham phit
huy dugc tinh wu viét cia tu'ng nguon von.

- CacDN thily san niém yet nén uu tién sir dung
ngudn tir loi nhuén dé lai va c6 thé xem xét t6i lya
chon huy dong vén dai han bang phét hanh trai
phleu doanh nghn;p, hoac thué tai chinh, hoac huy
dong von tir ca quy dau tu.

- Phat hanh trai phleu doanh ngh1¢p khi di vay
vén tir ngan hang, cic DN s& bi kiém soét va phai

¢d tai san dam bao cho khoan vay, nhung phat hanh
tréi phiéu DN s& khong gap nhng van dé do.

- Thué tai chinh: viéc cip tin dung dudi hinh
thire cho thué tai chinh khong doi hoi su dam bao
tai san c6 trudc, tao diéu kién cho cac DN tiép can
hinh thire tin dung méi, vira giai toa dugc 4p luc
vé tai san bao dam neu vay ¢ ngan hang Loai hinh
cho thué tai chinh rat thich hop cho cic DNVVN
nho uu diém khong phai thé chap tai san nhu khi
vay von & céc ngan hang.

- Huy dong vén tir cac quy dau tu: hién nay @
Viét Nam c6 kha nhleu quy dau tu, cac quy dau
fr véi sttc manh vé tiém luc tai chinh, nang luc
chuyén mén trong thu thap va phan tich thong tin
s& 1a cau ndi khong chi giip doanh nghiép thao
g6 kho khan vé nguén von thong qua thu mua co
plpeu ma con gop phan giam su yeu kém trong van
dé quan tri, bang cach tu van chién lugc, cai tién
quy trinh san xuat, ké toan tai chinh, gidi thiéu nhan
su chuyén nghiép.

Bon la, mét sé gidi phdp khdc. Bén canh cac
gidi phéap truc tiép nang cao kha ning sinh 191, hi¢u
suat sir dung von va hoan thién co cau nguon vén,

cac doanh nghiép thuty san can chu ¥ t&i mot sb giai
phap khac nhu sau:

(1) Piu tu, trang bi cdng nghé hién dai trong san
xuét kinh doanh.

(i1) Nang cao trinh d9, nang luc va dao duc cua
nha quan tri trong doanh nghiép;

(iii) Néang cao trinh d9, nang luc va dao dirc cho
d6i ngii nhan vién tai chinh, ké toan va quan tri kinh

doanh;
(iv) Xay dung chién lugc san xuét kinh doanh
phu hop.
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