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H i$n nay, h$ thong giao dl,JC can dVc;Jc 
! ' quan ly theo hvong mo r(mg de dap 
I ung nhu cau hQC t~p cua ngVoi dan 

CJ cac lua tuoi khac nhau va dap ung yeu cau 
h9c t~p nang cao trlnh d9 cua d(>i ngO nhan h,Jc 
bao dam phat trien ben vung. E>ong thoi, trong 
x~ the phat trien xa h9i hi$n nay doi hoi cac 
to chuc phai trC:J thanh "to chuc h9c t~p", "ddn 
Vj hQc t~p" va "xa h(>i hQC t~p". Do d6, quan ly 
k~ong gian ddn la vi$c thl,/c hi$n cac chuc nang 
hanh chfnh ma quan ly luon baa gom vi$c xay 
d1,tng van h6a to chuc theo cac mo hlnh nhv 
"ba tang cap, bon chieu Cc;lnh van h6a" Va mo 
hinh "cac lo?i hlnh van h6a"11>. each tiep c~n 
q~an lY theo mo hlnh van h6a khong thay the 
~-a b~ sun~ lam phong phu va da dGlnQ cho 

1 a~ c:ich tiep c~n ly thuyet quan ly doi voi cac 
, ~ chuc trong xa h(>i ngay nay. 

~2 Gs. TS; D{li h{JC Quoc gia Ha N9i 
~ Ths; Truang Dfli h{Jc y tii Cong c9ng Ha N9i 

1. Khai ni~m van h6a va quan ly 
Cac nha khoa hQc da dva ra nhieu 

djnh nghTa khac nhau ve van h6a. Nam 
1952, Kroeber va Kluckhohn cho biet12> c6 
khoang 300 c6ng trlnh nghien cuu nhan hQc 
ve van h6a dV<Jc xuat ban tU nam 1871 
den nam 1951. 

Tu g6c de? tiep c?n nhan h<)c xa hc)i, 
Edward Taylor dVa ra djnh nghTa n6i tieng coi 
van h6a la tong the phuc tGlP gom tri thuc, 
niem tin, ngh$ thu~t. dtiio ly, phap lu~t. t~p 
quan va bat ky nang h,Jc, th6i quen nao ma 
con nguoi d?t dvc;sc vdi tfnh each la thanh 
vien cua xa h(>i<3>. E>ay la dinh nghTa van h6a 
thu(>c each tiep c~n vT mo de n6i den "nen 
van h6a" cua m{>t xa h(>i, m{>t qu6c gia, m{>t 
dan t(>c, m(>t c(>ng dong nhat dinh. E>ong thoi, 
dinh nghTa nay c6 the ap d1,mg vao tlm hieu 
van h6a de c6 the xay dl,/ng van h6a cua to 
chuc va sll d1,mg nhung yeu to van h6a xac 
djnh trong quan ly m(>t to chuc. 
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Tu g6c dQ tiep c~n nhan h9c phe phan, 
Kroeber va Kluckhohn (1952) djnh nghTa van 
h6a la cac thiet ke, cac khu6n mau cho 
CUQC song du'c;iC sang tq.o trong ljch Slt du'oi 
hlnh thvc r6 rang va tiem an, duy ly va phi 
ly xuat hi$n trong bat ky thoi gian nao. Theo 
djnh nghTa nay, cac yeu to van h6a the hi$n 
du'oi nhieu hlnh thuc va tren nhieu tang cap 
khac nhau deu c6 chvc nang chung la dinh 
ht.Jong, dieu tiet, "chi dan cha hanh vi cua 
con ngvoi" . Cac yeu to van hoa kh6ng co 
djnh ma v?n d(>ng, bien doi, tien h6a va 
du'c;ic doi moi, sang tq.o va phat trien trong 
quan ly. Do v?y, can tlm hieu, nghien cuu 
van h6a de sl.t dt,mg nhung ban "thiet ke, 
khu6n mau" c6 kha nang chi dan hanh vi 
tich ctJc, tien b(>, vi dt,J nhv st,1 "baa dung", 
"ccn mC1", "hc;ip tac", "c6ng bang", "dan chu"; 
dong thoi khac pht,Jc, th?m chf x6a bo nhung 
ban "thiet ke, khu6n mau" lq.c h?u . baa thu 
nhv s•' "doc doan" "quan lieu" "co che xin -y . , , 

Cho" gay can trd SlJ phat trien . 
Tu g6c at} tiep c~n thong hieu, Clifford 

Geertz (1973) dVa ra quan ni$m van hoa la 
h$ thong cac y nghTa dVc;ic lvu truyen, bieu 
hi$n dVoi cac hlnh thuc bieu tVc;ing, theo d6 
con ngvoi giao tiep, hieu biet Ian nhau va 
phat trien cac tri thuc, thai d(>, th6i quen trong 
CUQC song cua h9<4l . Bieu hi$n cua each tiep 
c~n nay la XU hVong quan ly dtJa tren Vi$c 
thiet ke va truyen thong nhung "bieu tVc;1ng" 
nhV cac logo, khau hi$u, thVong hifi!u va cac 
hlnh thuc quang ba khac ve to chuc. Theo 
Geertz, quan ly xa h(>i n6i chung va quan ly 
giao dt,JC n6i rieng can hVong den vi$c vua 
ke thua, phat huy cac h$ gia tr! van h6a hi$n 
hanh va vua doi moi, sang tc;io nhung h$ cac 
gia trj moi cho to chuc va cac ca nhan theo 
duoi thvc hien. 

Tu ·g6c dt} tiep c~n hi~n aq.i h6a va h<l.u 
hien d?i h6a, Ronald lnglehart (2008) djnh 
nghTa van h6a la ~$ t~6ng ~hung_ gia ~ri ?d 
ban chung g6p phan hmh thanh hanh v1 cua 
con nguoi trong m9t x~ h9i ~hat.~jnh<5~ •. Theo 
ly thuyet nay, van hoa lu_~n _bi~~ do1 the? 
hvong thfch ung phCt h~p vd1 x_~ h~1 . ~! d1,1, ~~ 
cac gia tri ca nhan fhu hc;1p vd1 xa h~1 truy:n 
thong la cac chuan ml,/,,,c tfn ng~ong , __ ton 
giao truyen thong va chuan ml,/C CQng dong. 

Nhllng trong xa h(>i hi$n dc;i.i, h$ cac gia trj ca 
nhan phu hc;ip la d(>ng cd thanh dc;i.t trong st,1 
nghi$p va trong xa h(>i h?u hi$n dc;i.i , h$ cac 
gia tri ca nhan phu hc;ip la an ninh xa h(>i , an 
sinh xa h(>i, dan chu, st,1 hai long, hc;i.nh phuc 
ca nhan. Ly thuyet nay nhan mc;i.nh rang, 
quan ly dang chuyen doi w mo hlnh van h6a 
truyen thong sang mo hlnh van hoa hi$n dc;i.i 
va sang van h6a h?u hi$n dc;i.i. 

Nhv v?y, cac djnh nghTa neu tren deu 
cha rang van h6a la nen tang tinh than , d(>ng 
ltJc, ml)c tieu phat trien voi nghTa la tc;i.o ra 
nhu CaU, d(>ng Cd, gia trj, pham chat, nang 
ltJc, dieu ki$n, cd h9i de con ngvoi va cac to 
chuc sinh song, h9c t?p, lam vi$c va kien t~lO 
phat trien(6l . Bi quy djnh bdi hoan canh ljch sl.t 
xa h(>i cl) the, van h6a d!nh hvong, quy d!nh, 
chi dan, dieu ch7nh hanh vi , hoc;i.t d(>ng cua ca 
nhan va cac to chvc. sv phat trien cac nganh 
cong nghi$p van h6a va sang tc;i.o di;it ra yeu 
cau moi doi voi quan ly n6i chung va quan ly 
giao d1,1c n6i rieng, c1,1 the quan ly khong ch7 
dlja vao van h6a ma xay dljng, kien tc;i.o van 
h6a moi de thuc day phat trien xa h(>i , phat 
trien to chuc, vr d1,1 quan ly xay dljng van h6a 
nha trVong va van h6a chat IV<;:1ng giao dl,JC. 

2. Mo hlnh van h6a va ly thuyet quan ly 
Djnh nghTa m6 hlnh van h6a: cac mo hlnh 

van h6a (cultural models)<1 > la cac mo hlnh h$ 
thong van h6a cua hl';l cac gia trj, niem tin, chuan 
ml,lc, y nghTa, nghi le, nghi thuc, th6i quen duqc 
cac ca nhan hoc t~p. chia se, the hil';ln , phat 
trien trong m6i tlidng tac voi cac moi trvong 
xung quanh. Trong d6, c6 ba mo hlnh noi b~t 
nhat la: mo hlnh van h6a 3L4D (ba tang, bon 
chieu van h6a); mo hlnh van h6a RAPS (van 
h6a dong vai, thanh dr,it, quyen 11,lc, ho tr<;1); mo 
hlnh van h6a FEMH (van h6a gia dlnh, doanh 
nghi$p, thi trvong, tang b~c) . 

Ly thuyet quan /y theo mo hlnh van h6a: 
tVdng ung voi ba mo hlnh van h6a nay la ba 
ly thuyet quan ly van h6a, Cl,l the la ly thuyet 
quan ly theo mo hlnh 3L4D, ly thuyet quan ly 
theo mo hlnh van h6a RAPS va ly thuyet quan 
ly theo mo hlnh van h6a FEMH. Cac ly thuyet 
nay khong loc;ii tru, khong phu nh~n ma bo 
sung cho cac ly thuyet quan ly theo mo hlnh 
chfnh thuc, mo hlnh duy ly, mo hlnh nhi$m sCi, 
mo hlnh tlnh huong, mo hlnh chu quan va cac 
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mo hlnh khac. Doi voi giao d1,1c, c1,1 the la nha 
truang, vi~c ap d1,1ng ly thuyet quan ly theo 
mo hlnh van h6a giup xac dinh ro m1,1c tieu, 
phlidng thuc, hlnh thuc quan ly nha tn.tong 
de quan ly phat trien Van h6a nha trlJong<8l, 

quan ly xay dLJng van h6a nha truang, quan 
ly moi tn.tong van h6a nha tn.tong va quan ly 
phat trien Van h6a hQC thu?t cua nha tn.tong 
nham m1,1c tieu giao dvc van h6a(9J. 

3. V~n dl;lng cac mo hinh van h6a trong 
quanly 

ThtJ nha.'t, mo hinh van h6a 3L4D: mo hinh 
nay dLic;:Jc dLia ra de xay dljng moi quan h$ 
hai hoa giUa "van h6a cua xa h()i" va "van 
h6a cua to chuc" trong moi tlidng quan voi 
"bau khong khr' cua to chuc. Van h6a cua 
xa h9i la nen tang tinh than, d()ng lljc, moi 
trliong va mvc tieu van h6a cua ca xa h()i de 
xay dljng va phat trien van h6a cua to chuc. 
Nha truong la m<?t to chuc giao d1,1c, do v?y 
c6 the coi van h6a cua nha truong la m9t loc;ti 
hlnh van h6a to chuc giao dvc<10i. Van h6a 
nha tntong b9c 19 va phat trien thong qua 
van h6a cua cac ca nhan va cac ddn vi thanh 
Vien CUa nha tn/ong, n6i b?t nhat la ~an b(> 
giao d1,Jc, nguoi hQc, nguoi dc;ty va t6 chuyen 
mon. Van h6a nha trliong xuat hi$n, b()c 19 
va phat trien trong hoq.t d()ng giao d1,1c, giang 
dq.y, nghien cuu khoa hQc, lanh dq.o, quan 
tri, quan ly, hanh chinh Va phl,JC Vl,J CU a nha 
trliong Va hoq_t d(>ng hQC t~p CUa nglioi hQC. 

Muc d9 hai long cong vi$c, c1,1 the la s1,1 
hai long cua nglioi dC;ly phl,J thu(>c rat nhieu 
vao yeu to Van h6a Va hOC;lt d(>ng cua nglioi 
quan ly trong to chuc giao d1,1c, cL,J the la 
truong h9c<11 >. Tu day d~t ra van de nghien 
c(tu ve moi tlidng quan giC/a "van h6a to chuc" 
VOi "bau khong khf tcS chLtc", Cl,J the la moi 
quan h~ giC/a "van h6a nha truong" voi "bau 
k~Ong khr nha truong"<12>. M9t so tac gia cho 
ra~g, van h6a to chvc la m9t phan cua bau 
k~ong khr to chuc; coi van h6a to chuc bao 
9orn bau khong khr to chuc· xem van h6a to 
~,hue la bau khOng khr to chGc va sll dL,Jng hai 
n~ ngu nay thay the cho nhau, tlidng dlidng 
c~ au. De giai quyet van de nay, Schoen va 
c ?ng SIJ dua ra m¢t mo hlnh trch hc;1p van h6a 
c~~, rno hlnh ba tang van h6a va mo hlnh bon 

ieu Van h6a, (gQi t~t la mo hlnh 3L4D). Mo 
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hinh nay ke thl/a each tiep c?n nang d9ng<13i 

cua Shein ve h$ thong ba tang van h6a bao 
gom: 1) Tang "ni8m tin" van h6a: day la tang 
nen tang hay tang trong cung, sau xa nhat 
cua van h6a, la h$ thong cac gia dinh van 
h6a duoi dc;tng tiem thuc gom niem tin, ly 
tlidng, quan ni$m, tien de, suy nghi, tinh cam 
c6 dlldc (j cac ca nhan thanh vien cua xa hoi, . . 
to chuc; 2) Tang "htffe cac gia tri" van h6a: day 
la tang giO'a, trung gian, la h$ thong cac h$ 
gia tri cong khai the hi$n dtJoi hlnh thuc cac 
m1,1c tieu, cac chien IL.tc;1c, triet ly, de cl1<1ng, 
ke hoc;tch cua t6 chvc; 3) Tang "san pham" 
van h6a: day la tang tren cung, ngoai cung, 
de nhin thay nhat cua van h6a, the hi~n (J 
cac san pham, cac tc;to tac chua dl/ng cac n(>i 
dung, y nghia van h6a cua tang "niem tin" va 
tang "h$ cac gia tri". 

Bon chieu van h6a bao gom: 1) Chieu 
chuyen mon the hi$n Ci trinh d(> chuyen mon 
nghe nghi$p d~c trung cua t6 chuc. Vf dl,J, 
quan ly tcS chUC giao dl,JC, can LlU tien phat 
trien trinh d(> chuyen mon nghe nghi$p giao 
dl,JC, giang dc;ty cua nha trllong, the hi~n CJ 
trlnh d(> chuyen mon CUa giao Vien, giang 
Vien; quan ly m(>t to ChUC khoa hc;>C can LlU 
tien phat trien trlnh de;> chuyen mon nghien 
CUU khoa hQC Va chuyen giao Cong ngh~~ 
2) Chieu cau true the hi~n CJ moi quan h~ 
giao tiep, tudng tac giUa cac ca nhan, dd 
vj d?c tn/ng cua to chuc. Vi dl,J, doi voi tc. 
Chuc giao dl,JC nhll trUong hQC, chieu cau 
true cua van h6a cua t6 chuc the hi~n ro 
nhat a cau true quan h~ giUa ngL.toi dc;ty va 
nglloi hQC. E>ieU nay doi hoi quan ly m(>t nha 
trliong can L.tu tien phat trien moi quan h~ 
"ngUoi dC;ly va ngL.toi hQc" cai mo, bao dung, 
h<;1p tac nham tC;lo ra sv tien b9 CJ nguoi h9c; 
3) Chieu chat IL1<;1ng the hi~n a cac yeu to 
dam bao chat IL1<;1ng hoC;lt d(>ng cua m(>t to 
ChUC. Vf dl,J, quan ly m(>t trllong hQC can Chu 
tr9ng xay dl,lng tinh than, thai d(>, hanh vi dap 
(Ing nhu cau giao dl,JC, giang dC;ly CUa nglloi 
dC;ly Va nhu cau hQC t~p CUa nglioi hQC dam 
bao dC;lt du<;1c mvc tieu, chu~n dau ra da xac 
djnh va sl,I hai long cua cac ben lien quan: 
4) Chieu tr9ng tam the hi~n a yeu t6 nen tang, 
cot loi, then chot ma toan b9 cac hoi[lt dqng 
cua m(>t to chuc phai dl,la vao va hL.tong den. 

TO CHUC NllA NU'dC SO 02/2024 73 



NHIN RA THE GUii 

Thu hai, mo hlnh van h6a RAPS: can cu 
cac nhu cau Va d¢ng Cd hanh d¢ng, mQt SO 
nha nghien cuu phan bi$t ban loc;ii hlnh van 
h6a va tUdng ung xay dt,Jng mo hlnh van h6a 
RAPS de c6 the v?n d1,mg quan ly t6 chuc 
trong xa h9i hi$n dc;ii<141. RAPS la ban chu viet 
tat cua loc;i.i hlnh van h6a dong vai (Role), van 
h6a thanh dc;it (Achievement), van h6a quyen 
lt,Jc (Power) va van h6a ho trc;1 (Support). Van 
h6a d6ng vai doi hoi moi ngUoi can phai tht,Jc 
hi$n nhung khuon mau hanh vi nhat djnh tUdng 
ling voi vi the, vi trf ma ngUoi d6 nam giU trong 
moi quan h$ voi ngUoi khac hay trong m¢t t6 
chvc, tinh huong xa h9i xac dinh. Quan ly thee 
loc;ii hlnh Role, doi hoi phai xac dinh ro cac vi 
trf vi$c lam, cac vi the va tUdng ung can xac 
dinh ro cac ky VQng CUa to ChUC Ve khuon mau 
hanh vi hay cac vai de ngUoi nam giU vj trf, vi 
the d6 can phai tht,tc hi$n, d6ng vai m(>t each 
phu hc;Jp. E)ong thoi, phai tuyen ch9n ngUoi 
phu hc;Jp;phaidaotc;i.o, boiduang, huan luy$n 
de dong vai; tc;i.o dieu ki$n, cd h9i dong vai va 
kiem tra, giam sat, danh gia vi$c dong vai de 
dieu chlnh, khuyen khfch ho~c trung phc;i.t dam 
bao dong vai phu hc;Jp, chat IUc;Jng, hi$u qua. 
Quan ly t6 chuc theo loc;i.i hlnh van hoa dong 
vai rat phu hc;Jp VOi XU hUong phan Cong lao 
d(>ng chuyen mon hoa, chuyen nghi$p hoa va 
xac dinh ro vj trf vi$c lam trong to chuc. 

Quan ly theo loc;i.i hlnh van hoa thanh dc;i.t 
de Cao CaC d(>ng Cd ben trong thUC day ca 
nhan no lt,J'C hoan thanh ml,IC tieu, nhi$m Vl,l 
xac djnh. Van hoa quyen h,Jc (power) la can 
cu de xac djnh hai loc;ti ngUoi trong to chuc la 
nguoi co quyen h,Jc, vr d1.,1 nguoi ra m$nh 1$nh 
va ngUoi khong quyen h,tc - ph1,1c tung m$nh 
lenh. Quan ly theo loc;ti hlnh van h6a quyen 
ltJc la vi$c xac djnh, lt,ta chc;>n, nam giu, slJ 
d1,mg quyen h,tc phu hQp bao dam nguoi khac 
thuc hien nhung hanh vi, ho?t d(>ng nhat djnh 
d~ d?t dllc;JC ml.,JC tieu cua t6 chuc. Quyen h,/C 
dlla tren nhieu can CU, nguon goc va tuong 
u~g c6 nhieu loc;i.i quyen h,tc, vr d1.,1 quyen h,tc 
cung mang tfnh cuang che va quyen h,tc mem 
mang tfnh thuyet ph1.,1c. Trong xa h9i __ hi$n dc;t_i 
ngay nay, quan ly theo loc;i.i_hlnh q~yen II.Jc ~o 
XU hl./ong ngay cang dl,/a tren quy~n ll,/C phap 
ly, quyen h,tc chuye_n mon ~a quyen 1t.1c: •. th6ng 
minh<1s1. Van h6a ho tr<;1, de cao cac mo1 quan 

h$ tUdng tac CO di c6 lc;ti, St,/ ket noi, St,/ cam 
ket Va gan b6 CUa cac thanh Vien trong to 
chuc. Nhung bieu hi$n Cl) the cua vi$C v?n 
d1,1ng ly thuyet quan ly thee loc;i.i hlnh van h6a 
ho trc;1 la vi$c quan ly c6 xu huong dt,Ja vao 
CQng dong, dt,Ja vao St,! tham gia Cl) the la tht,/C 
hi$n quy che dan chu cd so "biet, ban, lam, 
kiem tra, thv huong". 8~c bi$t, quan ly thee 
mo hlnh van hoa ho trc;J huong den vi$c tc;i.o 
ra st,! "hieu biet Ian nhau", "dean ket" , "dong 
thu?n"' "hc;Jp tac"' "chia se"' "tlldng tac". 

Trong nha truong, quan ly thee mo hlnh 
van hoa ho trc;J the hi$n ro qua vi$c khuyen 
khfch nguoi dc;ty su d1,1ng cac phudng phap 
tfch ct,tc nhll thao lu?n va lam vi$c nhom. M9t 
nghien cuu ve vi$c ap d1,1ng mo hlnh RAPS 
dllc;Jc tht,tc hi$n o Th6 NhT Ky voi gan 1.300 
phieu khao sat doi voi giao vien va nglloi quan 
ly trong cac Cd SO giao dl,JC mam non, ph6 
thong va nghe nghi$p. Ket qua khao sat hau 
nhu khong phat hi$n st,t khac bi$t co y nghTa 
thong ke giUa giao vien va nha quan ly trong 
danh gia doi voi van hoa quyen h,tc, dong vai 
va ho trc;J. Tuy nhien, cac nha quan ly truong 
h9c co xu huong danh gia cao van hoa thanh 
dc;tt hdn so voi cac giao Vien. So voi cac truong 
thu(>c cac cap giao d1,1c khac, van hoa tn..tong 
mam non the hi$n loc;ti hlnh van hoa ho trc;J 
nhieu hon ba loc;i.i hlnh van hoa con lc;i.i<1 6>. 

Thu ba, mo hlnh van h6a FEMH: Mo hlnh 
FEMH dllc;Jc nghien cuu va phat trien trong 
giao d1,1c de nhan mc;tnh ba loc;i.i hlnh van hoa 
co ban tuong ung voi ba thiet che xa h9i la gia 
dinh, doanh nghi$p, thi trllong va loc;i.i hlnh van 
h6a theo cau true tang b~c<17>. Theo loc;i.i hlnh 
van h6a gia dinh, vi$c quan ly m(>t to chuc la 
kien tc;i.o, xay dl,/ng to chuc do nhll m(>t gia dlnh 
Ion de mc;>i nguoi c6 the chia se cac van de 
ca nhan va ho trc;J giai quyet nhung van de 
c6 the xay ra. Trong thl,/c te, nhieu nha quan 
ly Va nhan Vien mong muon xay dl.,J'ng mQt Cd 
quan, don vj, c1,1 the la m¢t nha truong nhu m9t 
gia dlnh, m¢t "ng6i nha thu hai" trong d6 cac 
thanh Vien ung Xll voi nhau nhU "ngUoi nha". 
Theo loc;ti hlnh van h6a doanh nghi$p, vi~c 
quan ly m¢t to chuc, Cl,l the la m¢t nha trllong 
la tc;i.o d¢ng ll,/c, khuyen khfch tfnh nang d(>ng, 
sang tc;to kham pha cai moi, chap nh~n rui ro 
va lien t1,1c cai tien. Loc;ti hlnh van h6a doanh 
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nghi$p rat phu hCJp VOi Vi$C quan ly giao dl,JC 
hvong den hlnh thanh, phat trien nang hie doi 
moi sang tc;io va khoi nghi$p. 

(6) Le Ng9c Hung, Mai quan h~ giila tang 
tn.i:Jng kinh te' va phat trien van h6a trong thOi ky 
c6ng ngh? so: Tc;ip chf C()ng san di?n tl.t, ngay 
24/5/2021. Theo loc;ii hlnh van h6a thi trl/ong, vi$c 

quan ly m(>t to Chuc, Cl,J the m(>t nha trl/ong fa 
Vi$C ap dl,Jng cac quy fu~t, Cd Che thj trl/ong 
trong SU dl,Jng, giam sat, danh gia va dai ng(> 
SUC lao d(>ng cua moi ngl/oi tren Cd SCJ nang 
suat, chat ll/Qng, hi$u qua lao d(>ng tl/dng ung 
voi vj trr vi$c lam trong to chuc. Theo loc;ii hlnh 
van h6a tang b~c. vi$c quan ly m(>t to chuc, cl,J 
the la nha trl/ong xay dl,lng m(>t cau true, tr~t 
ti,/ tang b~c cac quy tac hoc;it d(>ng va cac qua 
trlnh kiem soat ch~t che cac hoc;it d(>ng cua tat 
ca cac thanh vien cua to cht1c. M(>t khao sat 
each thuc quan ly CUa 40 trVong hc;>C VOi SI,/ 
tham gia cua gan 1.800 giao vien a C(>ng hoa 
lien bang E)(Jc cho biet<18l: da so cac trllong 
hc;>c dl/Qc quan ly theo loc;ii hinh van h6a gia 
dinh va rat rt trllong hc;>c dl/cjc quan ly theo loc;ti 
hinh van h6a doanh nghi$p, van h6a thi trllong 
hay van h6a cau true tang b$c. E>ieu nay c6 
the dan den gia thuyet la trong da so cac 
truong hc;tp, quan ly nha truong theo lo<;ii hinh 
van h6a gia dinh d~c trung bCii vi$c chu trc;>ng 
cac qua trlnh ben trong nha trllong de tc;io ra 
sv hc;tp tac, hai hoa va than thi$n trong n<)i b9 
to cht1c. E>ong thoi, each quan ly theo lo?i hinh 
van h6a gia dinh luon hllong den sl,! linh hoc;it, 
cai ma va mem deo trong khuon kho phap lu~t 
hien hanh. Lo?i hinh van h6a gia dlnh c6 the la . ~ 

m()t net d~c thu cua quan ly trvong h<;>c va the 
hi$n ro qua W ngu "nha truong"./. 
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