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Mot s giai phap gop phan phat huy
vai tro cia Nha nudc trong tiéu thu

mat hang trai cay 6 ving Pong bang
song Cuu Long

Tém tit

Trén co sd ddnh gid hién trang viéc tiéu thu mdt hang trdi cdy va vai tro ciia Nha nudc trong
tiéu thu mgt hang nay ciia ving Pong bing séng Citu Long (PBSCL) thai gian qua, bai viét
dé xudt mét s6 gidi phdp nham phdt huy vai tro ciia Nha nudc lién quan dén céng tdc qudn ly
thuc hién quy hoach, hé trg ha tdng giao théng va logistics gdn vdi tiéu thu trdi cdy, cung vdi
dé la céng tdc tuyén truyén, qudn ly viéc truy xudt nguon géc sdn phdam.

MAI TRAN HAI PANG'

Tt khéa: vai tro ciia Nha nitée, Pong bing séng Citu Long, tiéu thu mdt hang trdi cdy

Summary

Based on the assessment of the current situaion of fruit consumption and the role of the State in
selling this product in the Mekong Delta region recently, the article proposes some solutions
to promote the role of the State in the management and implementation of the planning,
supporting transportation and logistics infrastructure for fruit distribution, along with the

propaganda and management of product origin traceability.

Keywords: role of the State, Mekong Delta, fruit consumption

GIOI THIEU

PBSCL c6 vi tri dia 1y, khi hdu, thS nhudng va giao
thuong thuin Igi, c6 nhiéu 1¢i thé, tiém ning dé phat
trién thi trudng tiéu thu néng sin, dic biét 1a sin phim
trdi cdy. Nim 2022, dién tich cdy an trdi cia Ving
dat khodng 390.000 ha (chi€m ty 1é& 33% dién tich ca
nudc) vdi sdn lugng hon 4 triéu tin (An Hoa, 2022).
Tuy nhién, thi trudng ti€u thu, gid cd cidc mit hang
trdi cdy cia DPBSCL van chua c6 dugc sy dn dinh do
tinh trang sdn xudt theo “phong trao”, khong theo quy
hoach; mit khéc, céc thi trudng nhdp khiu dit ra cdc
yéu ciu ngdy cang khit khe vé tiéu chudn, chit lugng,
ngudn gdc xudt x{ d6i v6i cdc sin phim trdi ciy cla
Ving. Vi vdy, d& thuong higu trdi cdy PBSCL chinh
phuc thi trudng trong va ngoai nudc, mang lai hiéu qui
kinh t& cao d6i v6i ngudi sin xudt, khong thé thi€u vai
trd ctia Nha nudc.

THUYC TRANG VAI TRO CUA NHA NUGC
TRONG TIEU THU MAT HANG TRAI CAY G BBSCL

PBSCL c6 khodng 12 loai trdi cdy chii lyc tp trung
& céc tinh, nhu: thanh long (Long An, Tién Giang);
budi (Bén Tre, Vinh Long, Tién Giang); xo2i (An

S
- ThS., Trudng Chinh tri TP. Cén Thg

Giang, Pdng Thép, Tién Giang...); mit
(Tién Giang, Hau Giang)... Hién tai, cic
mit hang trdi ciy cia vung dugc tiéu thu
tap trung chl y&u & thi trudng trong nudc
12 chinh (chi€ém 85%-90%) (Nguyén
Quang Thudn, 2021) tai khodng 8.600
chg, 1.223 siéu thi, trung tim thuong mai
(Ti€n Anh, 2022). Bén canh d6, PBSCL
cling déng vai trd quan trong trong Viéc
cung cip cdc mit hang trdi cidy phuc vu
thi trudng xuit khdu. Nim 2020, cdc mit
hang trdi ciy cda Vang chi€ém 65% kim
ngach xudt khiu ctia cd nuéc (Nguyén
Hoang Anh, 2021). Thi trudng xuit khiu
trdi ciy tudi va trdi ciy ché& bi€n chii yéu
1a Trung Quéc, Lién minh chdu Au (EU)
va Philippines v6i cdc mit hang chd
lyc, nhy: thanh long, nhan, chém chém,
khém, budi, chanh, chudi, xodi... S& liéu
cia Tdng cuc Hai quan cho thdy, nim
2022, tinh Long An 12 dia ban din diu vé
kh&i lugng va kim ngach xudt khiu sdn
phim trdi ciy tuoi va trdi cdy ch€& bién
cia PBSCL, 1an lugt 1a xdp xi 20 triéu
tin va 90 triéu USD (Hinh).
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C6 thé thdy, thi trudng xuft khiu cdc
mdt hang trdi cdy cia PBSCL chua tuong
xing v6i ti€m ning (chi chi€m 10%-15%
sdn lugng tiéu thu). C4c mit hang trdi ciy
chi lyc chua tao dugc thuong hiéu va sifc
canh tranh manh trén thi trudng thé gidi,
ton that hang héa trdi ciy sau thu hoach
Ién t6i 20%-40%, do han ch€ vé ning
lyc va quy md cidng bién clia PBSCL,
ciing nhu thi€u trung tim logistics trong
diém va cdc hé thong trung tim vé tinh
cta cdc dia phuong (VCCI va Fulbright,
2020). Mit khéc, da s6 c4c loai ciy déu
thu hoach vao mia he (tif thing 6-9 hang
nim), lai thém giira cdc ving trong cd
nuéc trong nhitng loai cdy 4n qud tudng
dong nhau, thdi gian thu hoach va bdo
quin trdi cdy ngidn, khi€n cho diy Ia
khodng thdi gian thudng din dén khing
hodng thita tuong déi vé trdi cdy trén thi
trudng ndi dia, gid cd gidm nhanh, lam
gidm hiéu qud sdn xuit, kinh doanh clia
nha vudn, hdp tidc xa va doanh nghiép.

Trude hién trang néu trén, thdi gian
qua, Chinh pht va cdc bd, nganh & Trung
uong, ciing nhu chinh quyén cic dia
phuong d PBSCL da tirng budc phdt huy
vai trd, nhim khic phuc nhitng han ché,
khé khin va thic ddy viéc tiéu thu cic
mit hang trdi cdy clia Ving trong tinh
hinh méi. Cu thé nhu sau:

Trude hét, d6i véi vai trd dinh huéng,
Nhd nuéc di tip trung tuyén truyén,
vin dong ngudi din chuyén déi tr duy,
phuong thitc sdn xuit tif quy mé hd sang
hinh thitc hgp tdc xa, lién két sdn xudt
tiéu thy; 14y hiéu qui sdn xudt 1Am muc
tiéu, sdn xuét theo quy hoach va yéu ciu
ciia thi trudng dé€ gia ting hiéu qui sidn
xudt bao gébm: gi4 tri, chit lugng, an toan
vé sinh thuc phim.

Chuong trinh t8ng thé phét trién nén
nghiép PBSCL thich dng véi bi€n dbi
khi hdu dén niim 2030, tim nhin d€n nim
2045 (Quyét dinh s6 324/QP-TTg, ngay
02/3/2020 ciia Thi twéng Chinh phii) da
xdc dinh, trdi ciy 1a 1 trong 3 sdn phdm
chién luge clia Ving va xdc dinh ving
sinh thdi nudc ngot & thugng ngudn va
trung tim cda dong biing 12 ving trong
diém vé trdi ciy cia PBSCL va cd nuéc;
trong d6, xdy dyng 1 trung tim diu méi
tdng hdp va 07 trung tim ddu méi tai cdc
dia phuong trong Ving, nhu: Cin Tho,
An Giang - Péng Thép, Kién Giang - Ca
Mau - Sé6c Triing, Tién Giang - Bén Tre
(theo Quyét dinh s6 287/QP-TTg, ngdy
28/02/2022 ciia Thi tuéng Chinh phi
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HINH: KHOI LUGNG VA KIM NGACH XUAT KHAU TRAI CAY TUOI VA TRAI CAY
CHE BIEN CUA MOT SO BJA PHUONG & BPBSCL GIAI DOAN 2016-2022
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Ngudn: Tac gia téng hdp tif s6 liéu trich nguon theo hé théng nguén cd s& dir
ligu ciia Téng cuc Hai quan (hé théng théng ké VNACC), 2023

vé& phé duyét Quy hoach viing DPBSCL thdsi ky 2021 -
2030, tam nhin dén nim 2050). Pdng thdi, chuyén d6i
linh vic sdn xudt cdy 4n trdi & Ving theo huéng “Hgp
tdc - Lién két - Thi trudng - Gidm chi phi - Ting chat
lugng - Pa dang h6a sin phim ché bién” (B6 Nong
nghiép va Phat trién néng thén, 2022).

Thit hai, d&i v6i vai trd hd trg, Nha nuéc da chid
trong dén viéc xic ti€n thuong mai, xiy dyng thuong
hiéu sdn phim trédi cdy cia PBSCL. Trong chudi gi4 tri
trdi ciy § PBSCL, Nha nudc tirng budc thé hién vai trd
hd trg cho sy phét trién clia cdc tdc nhin trong chudi,
nhit 12 tip trung vao cdc khia canh cung ing dich vu
cong; hd trg vé dao tao va tuyén dung lao déng; hd trg
ti€p cin tin dung; hd trg ing dung cdc cong nghé; cung
cip thong tin thi trudng... (Bhi Quang Tuin, 2020). Bén
canh d6, d€ cung cép thong tin thi trudng, cdc quy dinh
vé tiéu chudn, chit lugng, thi tuc phdp ly... cho céc
doanh nghiép xuét khiu cdc mit hang trdi ciy, cdc bd/
nganh ctia Viét Nam, nhu: B Céng Thuong, B6 Nong
nghiép va Phat trién néng thong da phdi hop véi cic
to chifc, don vi lién quan xdy dung B§ tai liéu huéng
din xudt khdu chinh ngach va dam phén ky c4c nghi
dinh thu cdc loai trdi cdy tuoi vao thi trudng Trung
Quéc, EU, Hoa Ky; trién khai cdc Chudng trinh xic
ti€n thuong mai quéc gia, Chuong trinh thudng hiéu
quéc gia (trién khai t¥ nim 2012 dén nay). Pén nay,
Chuong trinh xdc ti€n thuong mai cdp quéc gia da hd
trg téng cong 14 dé 4n lién quan dén phat trién thi
trudng tiéu thu tri cdy ciia PBSCL véi t8ng kinh phi
hon 8,7 ty déng (Truong Thi Lan, 2023), trong d6 hoat
ddng xic ti€n thuong mai dugec md rong ci kénh ph:‘i—n
phdi truyén théng va hién dai, ciing nh ch trong khai
thdc cdc kénh truc tuyén, thudng mai dién .

Thit ba, thyc hi€n vai trd qudn ly d&i véi viéc tiéu
thy trdi cdy, Chinh phi da ban hanh nhiéu chinh sich
khuyé&n khich ddu tu vao néng sin ciia doanh nghiép
lién két sdn xudt va tiéu thu ndng sin, 4p dung qu ,
trinh thyc hanh sdn xuat t5t trong nong nghiép, xiic tién
thuong mai cho cdc sin phdm néng sin (theo Quyé&t
dinh 58 72/2010/QD-TTg, ngdy 15/11/2010 cia Thy
tuéng Chinh phi). P& dn P&i mdi phudng thic kinh
doanh tiéu thu néng sdn giai doan 2021-2025, dinh
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huéng dén nim 2030 (theo theo Quyét dinh s& 194/
Qb-TTg, ngay 09/02/2021 cia Thu tuéng Chinh phi)
di dé ra muc tiéu t6 chic lai sdn xudt cdy 4n trdi theo
quy md 16n, diing quy hoach va yéu ciu cla thi trudng,
trén cd sd @ng dung khoa hoc cong nghé, truy xuit
ngudn géc sin pham; chd trong phét trién da dang cic
phudng thitc kinh doanh ti€u thu cdc mat hang trdi cay
theo chudi bén vitng c6 ng dung thuong mai dién t
vi truy xuét ngudn géc.

Hoat dng kiém tra, quin 1y thi trudng va chat ludng
mit hang trdi cdy da phat hién mot sd sai pham, gép
phan ting cudng vai trd, ndng cao hiéu luc, hiéu qué
quén ly nha nuéc d6i v6i hoat dong tiéu thy trdi ciy &
trong nu6c va phuc vu thi trudng xuit khau. Nam 2022,
toan viing PBSCL dudc cip 1.561 ma s viing trong cho
cdly an tréi, 923 ma cd s déng gbi cho céc mit hang tréi
ciy tudi phuc vu xuat khu, 1an lugt chi€m khodng 39%
va 50% s6 lugng ma s6 ving trong va ma s6 cd s& déng
g6i dudc cip clia cd nu6c (Khénh Trung, 2022).

Mt s& han ch&, khé khin

Bén canh nhitng két qua dat dugc, truée bdi cinh
tdc dong cia bi€n d6i khi hiu, xu huéng tiéu thu trdi
cdy ciia thi trudng trong nudc va thé gidi, viéc phat huy
vai trd cia Nha nudc trong tiéu thu mit hang trdi ciy 3
PBSCL ciing bdc 16 mét s6 han ché, khé khin, cu thé
nhu sau:

M¢t la, su phoi hgp giita cdc bd, nganh & Trung uong
v6i chinh quyén céc dia phuong & DPBSCL trong cong
t4c quy hoach viing tréng ciy an tréi chi lyc chua mang
tinh chat phép 1y rang budc va thi€u cd ché, bién phép
ché tai xir 1y kip thoi, hiéu qua khi dién tich sdn xuat
duge md rong ngoai quy hoach. Cau chuyén “dugc mua,
mat gid” va su trong chd “gidi cfu” cia Nha nudc lai ti
dién. Tinh trang gi4 cam sanh gidm manh khi vao thdi
diém thu hoach cla ngudi néng din & tinh Vinh Long
nhimg thdng diu nim 2023 1a mot vi du.

Hai la, Nha nu6c vin chua phdt huy hét vai trd
trong viéc hd trg diu tu, phat trién két cdu ha ting
logistics tiéu thu trdi cdy va hd trg cdc tdc nhan trong
chudi gi4 tri trdi cdy d DPBSCL. Hién tai vin thi€u cic
co ché, chinh séch khuyé&n khich, tao diéu kién cho
céc chi cdng, chi tau, chi hang va cdc doanh nghiép
cung cdp dich vu hang hii tai PBSCL manh dan diu
tu phét trién d€ tang cudng khi ning két ndi trong vin
tdi dudng thiy ndi dia... (Ha Thi Minh Thu, 2022). Bén
canh d6, k&t qua khdo sit cho thay, ty 1& cd s tiéu thu
trdi cdy nhan dudc sy hd trg ciia chinh quyén vé khoa
hoc k¥ thudt va thong tin thi trudng con thép, 14n lugt 1a
6,2% va 29,2%; mit khdc mic d§ hai ldng cia céc cg
s& kinh doanh nay ciing chi dat mitc 1dn lugt 1a 33,3%
va 7,1% (Bui Quang Tudn, 2020).

Ba la, cong téc trién khai, 4p dung, quin Iy hé théng
truy xudt ngudn g&c dién ti¥, gidm s4t ma s6 ving trdng
va co sd déng gbéi sau khi cidp d6i v6i sdn phidm trai
ciy cia cdc dia yhddng & DBSCL van cdn bit cip.
yéu ciu dit ra déi v6i Nha nufe 1a cdch thitc chim séc
khéch hang, nhitng dich vu sau ban hang, c4c hinh thic
cam két, nhit 12 qudn 1y chit lugng mit hang tréi cay
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tiéu thy 12 ndi dung c4c cd quan quin Iy
nhd nuéc cin phdi quan tim nhdm tao
niém tin cho ngudi tiéu ding khi mua
hang tnyc tuyén. Tuy nhién, mot s6 dia
phuong nhu Tién Giang, Long An, Dong
Thép vén chua tudn thi t6t cic quy dinh
vé kiém dich thuc vat, quan ly, gidm sét
ma s6 viing trong va cd sd déng g6i trong
xuit khdu cdc mit hang trdi ciy (Trung
Chénh, 2023).

MOT SO GIAI PHAP

Nhim phét huy vai trd cia Nha nuéc
trong tiéu thu mit hang trdi cay d PBSCL

Thi nhit, ting cudng cong tic to
chic quén ly, phéi hgp thuc hién quy
hoach viing sdn xudt ciy in trdi giita céc
bd, nganh & Trung wong va chinh quyén
cdc dia phuong 6 DPBSCL.

Chinh phii cin ¢6 cd ché, chinh sdch
hé trg ddu tu xay dyng trung tdm thu thap
dit liéu hoan chinh tit hoat dong san xuat,
ché& bién, thoéng tin thi trudng... gidp cho
céc céc bd, nganh, dia phuong 6 PBSCL
¢6 thé phin tich, dy bdo thi trudng tiéu
thu trong va ngoai nudc va xdy dung
chién luge, k€ hoach sin xuit, tiéu
thu linh hoat, sit véi thuc t€. B Nong
nghiép va Phét trién noéng thoén can chi
tri, phdi hgp chit ché véi cdc bd, nganh
c6 lién quan va dia phuong d€ théng
ké chinh xdc dién tich cdy an trdi hang
nim, x4c dinh ving trong tip trung cic
mat hang chi luc c6 sitc canh tranh cao
trén thi trudng va diéu ti€t sdn xuat rdi
vu, nghich vu nhiim kéo gidm 4p luc cla
sdn lugng trdi cdy khi thu hoach chinh
vu. Chinh quyén céc dia phuong trong
viing PBSCL quy hoach viing trong céy
An trdi chd Ivc khong chi dya vao 1di thé
tit diéu kién tu nhién, dic di€m sinh thii,
con phai gin véi viéc xiy dung hé thong
thu mua, sd ch&, ché& bi€n, bdo quin
va tiéu thy. Trén cd sd d6, cdc cd quan
chuyén mén ctia chinh quyén dia phudng
trong Ving tham muu céc chinh sdch,
bién phdp tuyén truyén, gidm sét, quin
Iy trong viéc x4c dinh loai ciy trong cu
thé, quy mo dién tich va céch thic t6
chitc sdn xudt, giip quy hoach dugc thyc
thi hiéu qua.

Thi¢ hai, ddy manh vai trd hd tr¢
clia Nha nudc trong phat trién dich
vu logistics lién két tiéu thu trdi cay &
PBSCL. Diéu quan trong ddu tién, céc
b6, nganh cing véi chinh quyén céc dia
phuong & DPBSCL cin ddy manh cdi cdch

Kinh &€ va Dy bdo, S6 02/2024



hanh chinh, cdt bd, hoic don gidn héa
cdc thi tuc hanh chinh lién quan thdo
g3 khé khin, bat cdp cho DN lién quan
dén logistics, nhat 12 viéc ra so4t, sita d6i
nhitng quy dinh, thi tuc ki€ém tra chuyén
nganh con chéng chéo, vudng mic. Tién
hanh nang cip cdc tuyén van tdi, thiét
lap céc trung tim logistics néng sdn; phai
thay déi tu duy lam chg ddu méi néng
sdn bing trung tim logistics ng dung
codng nghé cao, san giao dich logistics
ndng sin; ddy nhanh ti€n do thi cong hé
théng cic tuyén dudng cao toc dé cii
thién k€&t ndi, ting kha ning ti€p cin va
gidm thdi gian van chuyén dén céc tinh,
thanh phé ving DPBSCL.

Thit ba, ting cudng cdng tac tuyén
truyén va quin ly tot viéc truy xuit
ngudn gdc d6i véi trdi cdy tiéu thu trén
thi trudng.

TAILIEU THAMKHAO

D& kiém tra, kiém so4t chat lugng, ngudn gdc xuit
Xif clia cdc mat hang trdi cdy trén thi trudng trong diéu
kién kh6 khiin vé kha ning, tiém lyc ciia cd quan quin
19 nha nuéc, cin phdi c6 sy phan dinh 5 trich nhiém
clia cdc nganh chic ning, tr Trung uong dén cd sd
trong thanh tra, ki€m tra, c4c khau sdn xuit, ché bién,
nhédp khiu thyc phim trudc khi dua vao lwu thong, tiéu
ding. Pdng thdi, huéng din c4c nha ban 1é ciing phai
xdy dung va ndng cao ndi quy ndi bg, quy trinh tir khi
nhap sidn phdm dén khi b4n ra, d€ bit cit tinh hudng
nao xdy ra, ciing quy dugc trdch nhiém cia titng cdng
doan, tirng c4 nhan d€ xit Iy kip thdi, nghiém minh. C6
ch€ tai dd manh dé€ x{ 1y c4c trudng hgp vi pham vé
ma s6 ving trong, cd s§ déng gbi... Mit khéc, trong béi
cdnh cong nghé thong tin phét trién manh mé, can ting
cudng ng dung cong nghé, chuyén ddi s6 trong quén
1§ an toan thyc phim, nhanh chéng *ng dung manh mé
hon nén tdng céng nghé s6, ma vach... d€ gitdp ngudi
ti€u ding truy xuat ngudn gdc, tiéu chuidn chait lugng
thuc phdm nhanh nhit.Q
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khich héng (Cl1); Mifc dg dich vu khidch hang (EC2).
Do thyc t€ 1a cdc thanh phan néy c6 tdc dong rbng 1én
toan bd hé thdng, nén viéc sita ddi chiing c6 thé gitp
cdi thién cdc nhin t§ tdc dong va hiéu sudt tdng thé
ctia hé thong logistics dé thi. Vi vy, trong van hanh hé
thong logistics d6 thi, phﬁl chi ¥ hon dén nhitng nhéin
t6 ndy. Bdi, cd 8 nhan t& k€ trén ching déu 12 nguyén
nhén chinh d4nh hudng dén hiéu quéd hoat dong clia hé
théng logistics do thi.

KET LUAN VA HAM Y QUAN TRI

Nghién citu cho thay, 7 nhan t6 ¢6 tic dong tich cuc
dén sy Phat trién cla logistics d6 thi sdn pham trdi ciy
va rau tudi theo mic dd dnh hudng gidm dan la: (1) Co
sd ha lz‘ing; (2) Kénh phéan phéi; (3) Kinh t€; (4) Méi
trudng; (5) Khach hang; (6) Chinh phi; (7) Cong nghé.
Dua vao két qui phan tich thuc nghiém, nghién citu
dua ra cédc 1y gidi véi ham y quén tri nhy sau:

Mot 1a, L’mg cm’jng phét trién cd sd ha tang. D€ dam
bio phit trién bén ving ciia logistics d6 thi cho tréi ciy
va rau qua, viéc ting cudng diu tv vao cd sd ha tang la
mot wu tién hang dau. Pic biét, quan trong 12 phat trién
trung tdm phén phdi va kho lanh dé ddm bdo an toan va
hiéu qua trong qué trinh van chuyén va bio quin hang
héa. Pong thdi, ching ta can tip trung vao viéc phat
trién tién ich cbng cdng va hé théng giao thdng vén tai,
nhiim hd trg manh mé céc hoat dong logistics do thi.

Hai 13, t6i wvu héa quy trinh phin phdi. Viéc cai
thién quy trinh phan phdi 12 chia khéa d€ t&i uu héa

hoat doéng logistics d6 thi. Théng qua viéc gidm s&

lugng trung tim phén phdi va tich hgp cong nghé thong
tin va truyén théng (ICT), chiing ta c6 thé ting cudng
kha ning quan ly va theo doi hﬁng héa mot cach hiéu
qua. Diéu nay sé gidp glém thi€u thai glan va chi phi
trong qué trinh van chuyén, dong thdi nang cao sy linh
hoat ctia hé thdng.

Ba 13, ddi pho 6t véi céc thach thitc kinh t€. Trong
bdi canh thich thic kinh t&€, chiing ta cin hiéu rd va

___TAILIEU THAM KHAO

ing ph6é mdt cdch linh hoat. Quan 1y chi
phi va t6i uu héa nguén lyc 1a quan trong
dé duy tri sy 8n dinh trong hoat dong
logistics. Céc chi€n lugc quédn 1y tai chinh
va kinh t€ sé gitip nganh logistics d6 thi
vugt qua nhitng bi€n dong thi trudng.

Bon 1a, ting cudng Ung dung xanh aé
bdo vé& méi trudng. Viéc thuc hién cédc
bién phdp bdo vé méi trudng la khong
thé phi nhan trong qud trinh phdt trién
logistics. Qudn 1y chat thdi va 4dp dung
cic gidi phdp xanh sé gidm anh hudng
ciia hoat dong logistics do thi d&i véi moi
trudng, ddng thdi thic ddy hinh dnh va
uy tin cia doanh nghiép.

Nim la, ting cudng giao ti€p va
tuong tdc vdi khich hang Viéc ning
cao khd niang glao tlep va tuong tdc voi
khdch hang la y€u td chia khéa de xay
dung m01 quan hé manh mé. Hiéu ro
nhu cdu cia khich hang va cung cap
dich vu logistics ddp (rng mong ddi sé
tao ra su hai long va trung thanh tif phia
khach hang.

S4u 1a, quén tri hiéu qud. Dat su chd
y vdo qudn tri hiéu qud, sit dung cong
nghé va coéng cu quan 1y d€ t6i vu héa
quy trinh 12 quan trong. Gidm thiéu lang
phi va ting cudng s linh hoat trong quén
1y logistics s&€ ddm bdo sy hiéu qud va
ting trudng bén vitng clia hé théng.

Bﬁy la, ddu tr vao cong nghé. Pau tr
ti€p tuc vao cong nghé, dic biét 1a cong
nghé théng tin va truyén thong, sé nang
cao khd ning theo déi, quin 1y va toi
uu héa hoat dong logistics dd thi. Piéu
nay sé& gilp cdi thién khd ning dédp ng
nhanh chéng va chinh xdc d6i véi bién
ddng cia thi truong.0
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