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PHAT TRIEN MO HINH VUGN UOM DAI HOC TINH GON

TAIVIET NAM

TRAN ANH VIET

Viron uom doanh nghiép dai hoc ¢6 vi tri ddc biét gop phdn thic day tinh than kinh doanh va su phdt trién
ciia cdc hoat dong truyén thong ky thuat va kinh doanh. Vuron wvom doanh nghiép dai hoc tao diéu kién cho
cdc gidng vién, sinh vién, nha nghién citu va doanh nhdn khdi nghiép. Bai viét nay gidi thiéu nhifng loi thé
ctia mé hinh vurgn uom dai hoc so véi mé hinh khéi nghiép truyén thong, vai tro cia cuu sinh vién va sinh
vién ciing nhu cdc bé phdn lién quan trong trudng hoc va mét s6 mé hinh vudn uom khdi nghiép trong

truong dai hoc tai Viét Nam,
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DEVELOPING A LEAN UNIVERSITY INCUBATOR MODEL
INVIETNAM
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The university business incubator holds a unique
position in fostering entrepreneurship and facilitating
technical and entrepreneurial communication activities,
It plays a vital role in supporting startup initiatives by
faculty, students, researchers, and entrepreneurs. This
article aims to outline the advantages of the university
incubator model in comparison to traditional startup
models. Additionally, it highlights the significant roles
played by alumni, students, and related departments
within educational institutions. The article also presents
various models of startup incubators implemented in
Vietnamese universities.
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Gidi thiéu

Ngoai vai tro phat trién gido duc, cac truong dai
hoc con la trung tam cho cac hoat dong phat trién
kinh t&, dac biét la khéi nghiép (KN). Véi xu huwdng
cac td chitc chinh quyén, nha nuwéc tim dén cac
treong dai hoc, co so dai hoc trong diém qudc gia dé
thiic ddy su phat trién cua cac san pham va dich vu
mai, ra mat va thic day cac cong ty, doanh nghiép
(DN) mai thanh 1ap, dong thoi tao ra cac hé sinh thai
KN. Trong tam cua céc hé sinh thai nay la ngay cang

c6 nhiéu vieon wom DN dai hoc khoi déng, Trong
bai viét nay, cac vuon wvom KN dugc xem xét nhu la
mot phédn caa qua trinh chuyén dai lién tuc huéng
tdi tinh than KN trong linh vue kinh doanh va truyén
thong ky thuat s6. Trong d6, cac giang vién, nha
nghién ciru va sinh vién tir khip moi mién dat nudc
6 thé tim hiéu cac thé loai, quy woc va thuat ngr vé
tinh than KN. Sau d¢, giéi thiéu hinh thirc kinh
doanh cia minh va giao tiép vdi cac t6 chire, nha
dau tu khac bing cach chia sé y twéng va chuyén
mon cua ho. Dé lam r6 nhig qua trinh trén, bai viét
stt dung phuong phap nghién ctru hon hop dé so
sanh va déi chiéu cac phuong phap va thong tin lién
lac vé mo6 hinh kinh doanh ctia cac viron wom DN.

Vuon uom doanh nghiép dai hoc

Khi néi vé vi tri cua truong dai hoc, Stern (2006)
cho rang, truong dai hoc 1a mét t3 chirc ¢6 ngudn
gOc tir mot dia phuong nhat dinh (tinh/thanh phd),
truong dai hoc khong chi la mét dia chi d6i mdi sang
tao quan trong c6 nhiém vu két néi voi nhiéu bén
lién quan, ma con la noi khuyén khich phat trién cac
k§ ning maoi cho nguoi hoe - nhitng chu nhén trong
tuong lai.

Con theo Morrison (2008), truong dai hoc la trung
tam trong hé sinh thai KN ddi mai sang tao vdi mot
s0 vai tro, chire nang (Hinh 1).

Theo Béach khoa toan thu vé DN nho cua Tap chi
Doanh nhan (Entrepreneur Magazine, n.d.), vuron
wom DN la mét t6 chire dugc thiét ké dé thuc day su
phat trién va thanh cong cua cac DN kinh doanh
thong qua mot loat cac ngudn lye va dich vu ho tro
kinh doanh, c6 thé bao gom: khong gian vat ly, von,
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HINH 1: VAI TRO CUA TRUONG PAI HOC
TRONG HE SINH THAI KHOI NGHIEP

Ngudn: Morrison (2008)
hudn luyén, dich vy chung va két néi mang.
Vuén uom doanh nghiép dai hoc & Hoa Ky

Tai Hoa Ky, cac DN hoat djng trong cac vuon
uom dai hoc cling twong tu nhu cac DN KN theo
phuong phép truyén thong, nhung vuon wom DN
dai hoc lai c6 mot s6 khac biét quan trong do cach
ching dwgc hinh thanh va qua trinh hoat dong.
Vao nhitng nam 1970, cic truong dai hoc bat dau
thanh 14p céc van phong cdp phép cong nghé
nham chuyén giao nghién citu cua truong dai hoc
va so hiru tri tué cho khu vuc tu nhan dé thuc
hién thuwong mai héa. Bén canh viéc khuyén khich
chuyén giao cong nghé, cac van phong nay da
giup cac giang vién va nhan vién nha truong dang
ky bang sang ché, thiét lap cac thoa thuan cidp
phép va kiém soat nhan hiéu. Dén nhirng nam
1980, Dao luat Bayh-Dole cho phép cac trirong dai
hoc s0 hiru tai san tri tué va cong nghé co kha
ndng nhan duoc cac khoan tai trg tir bén ngoai. Tt
d0, cac nha nghién ctru va truong dai hoc duoc
khuyén khich thuong mai hoa nghién ctru va bang
sang ché cua ho.

Ngay nay, gan mgt phan ba s6 vuon wom DN o6
Hoa Ky duoc dat trong khuon vién truong dai hoc
va hdu hét tat ca cac treong dai hoc nghién ctru 16n
déu da phat trién mét s& hinh thirc vuon vom dé hd
tro giang vién, nha nghién ctru va sinh vién mudén
thanh lap cong ty KN. Cac vueon wom nay tan dung
gia tri kinh t& ctia cac phat minh va tai san tri tué cta
cdc td chire ndi bg. Cac vuron wom hop tac chat ché
v0i cac to chire dai hoc, chiu trach nhiém thu thap va
giai ngan cac khoan tién duwoc tao ra tir viéc cap
phép bang sang ché, tién ban quyén va tai san
tri tué khac.

Vwon uvom doanh nghiép dai hoc va doanh nghiép
khéi nghiép truyén théng

Vuon vom DN dai hoc ¢ xu hudng hoat dong
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khac véi hinh thitc KN truyén thong theo mét s
cach nhu sau:

Biiu tién, cac DN KN truyén thong ¢ xu hudng
tap trung vao nang lyc ndi tai ca chinh minh trong
giai doan dau ra mat va KN. Nguoc lai, vieon wom
dai hoc thudng sé cung cdp nhiing hd tro lién tuc
cho cac DN ma ho hd trg KN. Cac DN néu duy tri
dugc mire d tu chu cao thuong dugc phép duy tri
hinh thite dwoc hd tro hién tai néu ho mudn, tro
thanh moét phan ctia hé sinh thai KN dang mo rong
cua truong dai hoc va mang luéi DN dang phat
trién xung quanh khuén vién
treong dai hoc.

Thit hai, DN truyén théng thuong tu trang bi cac
tién nghi ndi b nhu: khong gian lam viéc, van
phong pham, ¢§ van phap ly va thong tin lién lac
trong khi hau hét cac DN vuon wom lai dya vao co
s6 ha tang cua truong dai hoc dé ¢ co so vat chat,
nhan vién hd tro, thiét bi va dich vu.

Thit ba, DN truyén thong thuong gap kho khén
vé tai chinh trong giai doan dau nén mdt phan c6
phan cong ty cé thé duoc cac nha ddu tu nam git
d€ dai 18y nang luc tai chinh can thiét. Nguoc lai,
DN trong vuon wom thuong dugc tai tro boi ngan
sach cua truong dai hoc. Theo do, ho thueong xin
tai tro tir bén ngoai va rat von ndi bo tir quy
nghién ciru cua treong dai hoc. Két qua 1a, cac
hoat dong cua DN vuon wom cd xu hudéng dwoc
hé tro tai chinh tir trudong dai hoc dé quan ly
nhirng van dé lién quan dén so hiru tri tug, tai trg,
qua tang va cac tai san khac cua truong dai hoc.
biéu nay cho phép cic DN nay c¢6 tam nhin dai
han vi ho khéng phu thudc vao viéc phai thanh
cong hay tao ra loi nhuan ngay tir dau. Thé nhung,
muc dich cudi cung cua ca 2 loai hinh KN nay déu
la gitip DN hoat dong 6n dinh va ngay cang viing
manh vé mat tai chinh.

Sur khac biét chinh gitra 2 loai hinh KN nay xuat
phat ¢ khia canh dao tao va cac chuyén gia dam
nhan vai tro ¢ van. Nhimg nguoi chu DN truyén
thong thuong sé bat dau véi mé hinh kinh doanh
hién c6, thyuc hién cac hoat dong quang cao chiéu
hang voi nhimg san pham hodc dich vu ¢ miic
nguyén mau nhét cé thé. Trong khi DN vudn uom
dai hoc thuong bat dau kinh doanh khi san pham
con o giai doan khai niém. Tu d6, vuon wom sé
cung cap chuong trinh dao tao vé cach thanh lap
cdng ty, dinh hinh md hinh kinh doanh, phat trién
ky ning, tao két ndi va ti€p thi san pham
hoéc dich vu.

Mat khac, DN trong vieon uwom dai hoc thuong
khong quan tam dén viéc tuyén dung, dao tao, quan
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ly va sa thai nhan vién. Ngoai ra, khong gian lam
viéc ciia cac DN vuon vom thuong gian doan, nghia
la cac nhan su/bd phan khong hoat dong trong cung
mot khong gian. Con véi mét DN truyén thong
thuong sé dua nhan sy vao cing mot khong gian
lam viéc, tao ra bau khong khi hop tac, sang tao va
d6i méi dién ra mot cach ty nhién. Su hop tac trong
moi trudng tu nhién c6 xu hudng dién ra hiéu qua
va ngay lap tic vi cac chuyén gia, lap trinh vién may
tinh, nhan vién va nhéom truyén thong dang lam
viéc trong pham vi gan do.

Khainghiép tinh gon

Phuong phdp “KN tinh gon” wu tién qua trinh
thir nghiém hon la lap ké hoach phtc tap, ghi nhan
thyc t&€ phan hoi cua khach hang hon la dua vao
truc giac ca nhan va thiét ké lap di lap lai hon la
phat trién mét thiét ké 1on nhu hinh thac truyén
théng. Va phuong phap nay tao ra khai niém vé
“san pham kha thi t6i thiéu”. Tuy nhién, phong trao
KN tinh gon van chua hoan toan tré thanh xu huéng
chit dao va van chua nhitng cam nhan day du vé tac
dong cua né doi voi thé gidi KN.

Phuong phap KN tinh gon cé 3 nguyén tac
chinh do la:

Thir nhit, thay vi danh hang thang troi lap ké
hoach va nghién ctru, cac chu DN chdp nhén réng,
tat ca nhimg gi ho c6 vao ngay dau tién la mot loat
cac gia thuyét chua duoc kiém chimg. Vi vay, thay
vi viét mot ké hoach kinh doanh phtic tap, nhing
nguoi chi can tom tit cdc gia thuyét nay trong mét
khuon khé goi la “so &6 m6 hinh kinh doanh” — day
la cach m¢t cong ty tao ra giad tri va khach hang
cua minh.

Thir hai, cdc DN KN tinh gon s dung cach tiép
can tir bén ngoai dugc goi la phat trién khach hang
dé kiém tra cac gia thuyét. DN khoi nghiép va yéu
cau nhimg nguoi dung, nguoi mua va doi tac tiém
nang phan hoi vé tat ca cic yéu t6 ctia mé hinh kinh
doanh. DN str dung thong tin dau vao cuaa khach
hang dé sira doi cac gia dinh ban dau, tiép tuc voi
chu ky mai, thir nghiém céc san pham duoc thiét ké
lai va thyc hién thém cac diéu chinh nho (lap lai)
hoac cédc diéu chinh quan trong hon doéi véi cac y
tuong khong hi¢u qua.

Thit ba, cac DN KN tinh gon thure hanh phat trién
linh hoat song song véi cac hinh thitc phat trién
khach hang. Phat trién linh hoat gitip loai bo thoi
gian va ngudn luc lang phi béng cach phat trién san
pham lap di lap lai va ting dan. Do la qua trinh ma
cac cong ty KN tao ra nhiing san pham kha thi toi
thiéu cho thir nghiém.
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Blank (2018) dya trén kinh nghiém giang day va
tiép xuc véi hang tram DN KN cho ring, sir dung
cac phuong phap tinh gon trong danh muc dau tu
clia cac cong ty méi thanh 1ap sé dan dén it rai ro
hon so véi sir dung cac phwong phap truyén théng,
Thé nhung van chua c6 bat ky két luan nao vé viéc
phuong phap nao la hiéu qua hon, ngay ca khi dé la
phuong phap KN tinh gon.

Ngay nay, cic phan mém ngudn mé va cac dich
vu dién toan dam may, ching han nhu Amazon Web
Services da cat giam chi phi phét trién phan mém tir
hang triéu USD xudng con hang nghin USD. Cac DN
KN phan ciing khong con phai xdy dung nha may
ctia riéng ho nira, vi cac nha san xuat nudce ngoai da
rat dé dé i ép can, ngoai trir nhirng anh huong tir cac
cudce chién tranh thuong mai hay tham chi nhitng
cudc chién tranh thuan tiy vi muc tiéu chinh tri...

That vay, viéc cac cong ty cong nghé tré ap dung
phuong phap KN tinh gon cung cap cac san pham
phan mém don gian duoc phan phdi qua website
hodc phan cimg duoc xay dyng trong vong vai tuan
sau khi thanh 1ap da tro nén kha pho bién.

M&é hinh vuén uom khéi nghiép
trong trudng dai hoc tai Viét Nam

Tai Viét Nam, trong khoang 1 thap ky vira qua,
viéc xay dung hé sinh thai KN quéc gia dugc Dang
va Nha nudc dac biét quan tam, trong dé nhan manh
truong dai hoc la mot trong nhung thanh to quan
trong cdu thanh hé¢ thong. Trén thuc t€, hé thong gido
duc dai hoc ¢ Viét Nam da c6 chuyén bién tich cyc
trong hoat déng wom tao, hd tro chuyén giao cong
nghé va budc dau cac truong dai hoc da thanh lép
mot s6 DN khoa hoc va cong nghe va vuon wom KN.
Bién hinh nhu: Truong Dai hoc Bach khoa - Pai hoc
Quéc gia TP. H6 Chi Minh, Truong Dai hoc Nong
lam TP. H6 Chi Minh, Dai hoc Can Tho, Truong Dai
hoc Bach khoa Ha Noi, Truong Dai hoc Kinh t& Quoc
dan, Truong Pai hoc Ngoai thuong...

Clng véi d6, nhing chu truong, chinh sach lién
quan dén hoat dong KN da timg budc dugc hinh
thanh. Trong d6, 2 Dé an ctia Chinh phu la: “Hb tro
hé sinh thai KN doi méi sang tao qudc gia dén nam
2025” (theo Quyét dinh s6 844/QD-TTg ngay
18/5/2016) va “Hb tro hoc sinh, sinh vién KN dén
nam 2025” (theo Quyét dinh s6 1665/QD-TTg ngay
30/10/2017) da duoc phé duyét nham muc tiéu tao
ra mot h¢ sinh thai KN dong bg, hiéu qua va toan
dién, trong do treong dai hoc la mot trong nhing
chu thé quan trong.

Nhgn thay tam quan trong cua hoat dong wom
tao KN, mét s6 truong dai hoe da hinh thanh vuon
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wom KN trong truong dai hoc, dién hinh nhu:

Trung tdm sdng tao va uom tao - Truong Pai hoc
Ngoai thuong

Thang 4/2017, Trung tam sang tao va wom tao
(F1IS), Truong Dai hoc Ngoai thuong (FTU) da
chinh thite di vao hoat dong dwa cac hoat dong hd
tro KN cua Truong Dai hoc Ngoai Thuong 1én mot
ndc thang mai, bai ban va toan dién hon. Trung tam
da tro thanh mai nha chung, két néi véi cac truong
dai hoc déi tac trén thé gidi, mang ludi cd van KN,
cac quy dau tw va cac DN.

K& tir khi bat dau hoat déng cho dén nay, hang
loat chuong trinh da duoc Trung tam trién khai, c6
thé ké dén mot s0 hoat dong tiéu biéu nhu:

Chudi su kién két noi cong dong: Chudi su kién
Ftalk dwgc t6 chic hang thang xoay quanh chu dé
KN va Doi moi sang tao; Chuong trinh Vietnam
Actnovation Summit (VAS) dugc t6 chiic 6 thang
mot 1an nhdm thic ddy tinh than doanh nhan va
truyén cam hing dén cong dong tré vé tinh than
KN; Chuong trinh SOS ho tro va dinh hudng sinh
vién KN (Support and Orientation for Startup - SOS)
duoc t6 chire hang tuan.

Bén canh do, FIIS cung tham gia tich cuc cac su kién
trong va ngoai nuéc nhu: Ngay héi KN quoc gia
Techfest; Ngay hoi KN ctia hoc sinh va sinh vién SWISS;
Trai he KN toan cau (Global Entrepreneurship
Bootcamp); Cudce thi Systarup; Dién dan kinh t& méi noi
tai Ba Lan; Cugc thi Sang tao kinh doanh xa héi SBC.....

Vuon wom doanh nghiép khoa hoc céng nghé
Pai hoc Bdch khoa TP. H6 Chi Minh

Vuon wom nay dugc thanh lap vao nam 2010
do S6 Khoa hoc va Céng nghé TP. H6 Chi Minh
phéi hop voi Truong Pai hoc Bach Khoa TP. Ho
Chi Minh thyc hién. V6i muc tiéu wom tao, Iong
dp nhimg y twéng/DN cong nghé kha thi vuot qua
giai doan khé khan ban dau va c6 kha ning
thewong mai hoa, dong thoi boi dudng dao tao,
taing nang luc quan ly cho céc t& chirc ca nhan
trong va ngoai vuon wom, dao tao KN, Vuon wom
DN Khoa hoc Cong nghé Pai hoc Bach khoa TP.
H6 Chi Minh la nhén td thiic day viéc phat trién
khoa hoc cong nghé 6 TP. H6 Chi Minh noi riéng
va Viét Nam noi chung,.

Hién nay, Vuon muom dang mo rong nhiéu dich
vu va hd tro cho cac DN KN nhuw: hd tro van phong
lam viéc, dao tao tu van, ho trg khoa hoc cong nghé,
tim kiém ngu6n von tai chinh... Ngoai ra, con ¢o tw
van tién wom tao, cung cap cac ky nang mém hay
cham soc sau t8t nghiép.
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Sau thoi gian hoat dong, trai qua nhiéu kho khan
vé kinh phi, co sé vat chat va ha tang ky thuat Vuon
wom DN Khoa hoc Cong nghé Dai hoc Bach Khoa
TP. H6 Chi Minh da gdt hai dugc nhitng thanh qua
nhat dinh, c6 thé ké dén mot so cong ty ndi bat nhue:
Cong ty TNHH san pham thién nhién Bach Khoa
(BK Nature), Cong ty TNHH GPAT Toan can,
ENVIBIOCHEM Binh Lan...

C6 thé thay, tuy méi o giai doan dau hoat dong, két
qua con khiém t6n nhung qua thuc tién da cho thay,
hoat dong dao tao KN cho sinh vién va wom tao DN
tr vuon wom thudc cac truong dai hoc da c6 huong
dich. Véi cac truomg dai hoc dao tao vé kinh doanh,
thuong thiéu cac két qua nghién ciru vé cong nghé
trong chuwong trinh dao tao nhung viéc mo rong pham
vi tuyén chon cac dy an cho céc chuwong trinh wom tao
KN ¢ quy mé dai hoc da mang lai cdc két qua kha
quan cho hoat dong dao tao KN ctia cac truong.

Két luan

R6 rang cac phwong phap KN tinh gon khong chi
pht hop cho cac du an KN non tré ma con la mot
cong cu htru hiéu cho DN 16n trong boi canh ho
cing can d6i pho voi cac moi de doa ngay cang tang
tir bén ngoai bang cach lién tuc d6i méi. D dam bao
su ton tai va phat trién, cac tap doan can tiép tuc
phat minh ra cac mo6 hinh kinh doanh méi. Phuong
phap KN tinh gon sé gitip cac DN d&i mat trye tiép
voi nhitng thach thire, d6i méi nhanh chéng va
chuyén doi hoat dong kinh doanh.
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