
0 TAl CHINH · KINH DOANH 

TIEM NANG MO HlNH PHATTRIEN THI TRIIONG BAN LE 
• 

CUA DOANH NGHIEPTHliONG MAl VIETNAM TRONG 801 cANH MOl 
• • • 

NGUY~N sAo NGQC 

Thf trilling btin le Vi~t Nam dllf!c dcinh gici Ia ph cit trien khci mqnh trong nhii'ng ntim gti'n dtiy khi tong muc 
bcin /e hang h6a vii doanh thu dfch V!J xil h9i co muc tong trlllmg nhanh. Giai doqn til201 5-2017, tong 
muc bcin /e hilng h6a vii doanh thu djch V!J xil h9i tang so vm ntim trllilc till 0,5-1 0,9%. Ntim 2022, tong 
muc bcin le hilng h6a vii doanh thu dfch V!J tieu dung co ntim dqt 5.679,9 nghin tj dong, tang khoong 
19,8% so v{li ciJng ky nam 202 7. Thf trilling bcin le Vi~t Nam van con nhieu hap dan, song cling d~t ra 
khong ft thcich thuc dol vm cdc doanh nghi~p. Bili viet ddnh gid tiem nting mo hinh phcit trien thf trilling 
bdn le CUQ doanh nghi~p thllo'ng mqi Vi~t Nam, til do, de xu at m9t so giai phdp trong thM gian t{li. 

Tll kh6a: Thi tntfmg, ban fe, doanh nghi¢p, thllrJng mqi, Vi¢t Nom 

ASSESSING POTENTIAL FOR THE DEVELOPMENT 
OF RETAIL MARKET MODEL OF VIETNAMESE COMMERCIAL 
ENTERPRISES IN THE NEW CONTEXT 

Nguyen Bao Ngoc 

Vietnam's retail market is considered to have developed 
strongly in recent years when the total retail sales of 
goods and services have grown ·rapidly. in the period 
f rom 2015 2017, the total retail sales of goods and 
services constantly increased from 10.5-10.9%. 111 
2022, total retail sales of consumer goods and services 
reached 5,679.9 trillion VND equivalent to a 19.8% 

increase compared to the same period in.2021. Vietnam's 
retail market is still attractive, but it also has I'I'Iany 
challenges for en terprises. The article assesses potential 
for the development of retail market model ill Vietnam, 
thereby, proposing solutions for the coming time. 
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£)~t van cte 

Trang boi canh kinh doanh m6i, Khu Vl,fC kinh te 
chung ASEAN (AEC) chinh thuc c6 hWu h,rc cho 
phep cck dong tai nguyen, hang h6a, von nhfu1 h,rc ... 
di chuyen w do va thu~n lQ'i trong n9i khoi. Hi~p 
di.nh Doi tac toan di~ va Tien bo xuyen Thai Bmh 
Duong (CPTPP) chinh thtrc c6 h i~u lvc tU thang 
01/2019, Hi~p dj.nh Thuo·ng m;;si tl,l' do v6i EU 
(EVFTA) c6 hi~u lvc tll' thang 2/2021, Hi~p dj.nh 
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Thuang m;;s_i t~t· do gifra Vi~t Nam va khoi EFTA 
(FTA Vi~t Nam- EAEU) c6 hi~u h,t'c tU thang 8/2021, 
va gan day nhat la Hi~p dj.nh Doi t<k kinh te toan 
di~n khu Vl,l'C (RCEP) c6 hi~u h)'C ru· thang 1/2022 
duqc ky ket voi nhfmg cam ket m6 cua thi truang 
d1ch v1,1, dau tu, phan phoi cling la nguyen nhan 
khien ccic doanh nghi~p (DN) nu6c ngoai day mc,mh 
dau ht· viw nganh ban Ie Vi~t N arn. Ben cc;mh nhfrng 
thu~n lQ'i, dimh dau buoc tien m6i cua Vi~t Nam 
trong qua trinh hoi nh~p kinh te quoc te, vi~c m6 
CUa cac khu Vl,fC th1 truong moi se gay nhfht kh6 
khan bat lQ'i. cho hang h6a trong nu6c nhLrng ciing la 
dong h,rc thuc day nnh hlnh san xuat va phan phoi, 
nang cao sue qmh tranh ctia cac DN Vi~t Nam. 

Hi~n t;;si Vi~t Nam c6 8 phan khuc chu yeu c6 sv 
g6p m~t cua cck nha ban le 16n gom: D;;si sieu thV 
Trung tam phan phoi, trung tam thuong m;;si 
(TTTM), trung tfun mua sAm phu·c hQ'p, sii~u thj, sieu 
thj. mini/dra hfmg ti~n ich/dra hang chuyen d1,1ng, 
sieu thj. di~n may, ban le tn,rc tuyen va ban h~mg qua 
truyen hlnh. Ban le trvc tuyen c6 the ton t;;si 6 mo 
hlnh tich hqp clr.a hang v~t ly ho~c chi t~p tnmg vao 
gian hzmg ao tren internet qua website, s~m TMDT ... 

Vi~t Nam v5n Ia mot thi tru<mg ban le day tfem 
nang v6i gan 100 tri~u dan, duqc xep vao nh6m cac 
quoc gia c6 tang lop trung Juu tang truang m<;mh va 
toe do do thi h6a nhanh. Quy mo va dung lu:Q'I1g tN 
truang nam 2022 d;;st muc tang tru6ng cao so v6i 
nam tru6c; tong muc ban le hang h6a va doanh thu 
dich V\t tieu dUng ca nam u6c d;;st 5.679,9 nghln tj 
dong, tang khoang 19,8% so vOi cimg ky nam 2021 
(trong khi rnt,tC tieu tang tru<'mg cUa ca nam 2022 la 
8%). Gia trj. tang them ct1a thucmg m;;si h·ong nu6c 
tang tru<'mg cao, d;;st 10,15% so vOi nam 2021, dong 



gop 0,97 diem ph'an tram vao toe dQ tang tong gia tri 
tang them toan nen kinh te. 

TN tmang ban Ie 6 cac th~mh pho, de do thi tiep 
tvc phat trie'n v6'i cac hlnh tht.fc van minh, ru~n dc;ti; 
thi twang ban le (y vimg nong thon cung duqc quan 
tam phat trien va m& r<)ng da dc;tng cac loc;ti hinh, 
TMDT ban lese ngay cang phat trien. Day la "manh 
dat" nhfeu tH~m nang cho cck ON thuong m~ ban le 
Vi~t Nam. Tuy nhien, nhfrng thach thuc cho cac ON 
Vi~t Nam vfuo con 6 phia tru&c, nghien ct.fu va trien 
khai ap d\ffig mo hinh phcit trie'n thi truang ban le 
nao de khfulg dinh vi the t~ thi tnrang n<)i dia Ut 
m<)t trong nhu·ng cau hoi can s6m tim duqc diu 
tra lai. 

Cac mo hinh phat trien th! tntang ban le 
4uf!c cac doanh nghi~p thuang m~i Vi~t Nam 
trien khai m~nh hi~n nay 

Mo hinh mua ban va sap nh~p 

Ho~t d<)ng mua ban va sap nh~p (M&A) duqc di&n 
ra chu yeu doi v6i ON thuong m~i co quy mo Jon, chi 
each day vru nam, thi truOng ban le du&ng nhtr la II CUQc 
choi" rna cac d~ gia nu6c ngoai v6'i hang lo<_it cac 
thuong v1,1 M&A dlnh dam, thl den nay, vi tri tren th~ 
tru'Ong ban le dang dtrQC Xclc l~p JQj vrn vj the nghieng 
ve cac ON n<)i d~a. Don dr nlm v6i Masan, M&A v~n Ia 
c6ng Cl.,l hliu dt,mg lien tvc du"Q·c su dt,mg. Harth trinh 
2020-2030 cua Masan b~t dau v&i vi~c sap nhap 
VinCommerce de thanh Iap The CrownX - tap ctoan 
tieu dirng - ban le cia Vi~t Nam. The CrownX la cong 
ty hQp nhat mimg ban le WinCommerce (tm6c ctay la 
VinConunerce) va Masan Consumer Holdings. Sau khi 
cii thi~l<;ri nhu~n t<_ii WinCommerce da ghi nh~ chu5i 
ban le nay c6 quy aau lien d~t lai rong (quy lii/2021). 
Wi:nCommerce dang v~ hanh khoang 2.300 dra hang 
ti~n l<;ri va sieu thi t~ Vi~t Nam, chiem khoimg 50% thj 
b·uang ca nuoc. Dong thai, M thong cac rua hang rna 
Masan dang xti Ly h<m 1 tri~u giao dich m8i ngay va con 
so nay duqc dl,l' doan se tang gap 5-10 ian vao nfun 2025. 

Chien luqc M&A duqc Masan lien tvc duqc trie'n 
khai trong nam nay cho h~ sinh thai tieu dung 
"Point of Life". Thong qua cong ty thanh vi en Ia The 
Sherpa, t~p ctoan nay eta thau tom 70% co phan 
Cong ty co pha n Mobicast, v&i tong gia trj ti'en m~t 
Ia 295,5 t}' dong va chi k.hoimg 15 tri~u USO de' mua 
20% chu6i ca phe Phuc Long. H~ sinh thai "Point of 
Life" se duqc tich hop WinMart+ (nhu yeu pha'm), 
kiosk Phuc Long (tra va ca phe), duqc pbam, 
Techcombank (ti~n ich tai chfnh) va Mobicast (nha 
m~ng di ct<)ng m6i) vao m(>t nen tang k.hach hang 
than thiet pht,IC V\1 hang UVC tri~U ngum. 

TAl CHfNH -Thong 5/2023 0 
Masan khong chj ham nong tN twang ban le n<)i 

dia nho thuong Vl,l neu tren. Ngay 11/11/2021 chlnh 
thuc tr& thanh ngay ve II chung m<)t nha" giua Masan 
va SK Group khi cong bo ky ket th6a thu?n mua l~i 
co ph'an ctia The CrownX (TCX) v&i tong gia trj tien 
m?t la 345 tri~u USD. Sau giao dich, t)' 1~ sa hliu ella 
Masan va SK Group t<;li The CrownX Jan luqt la 85% 
va 4,9%. La t~p do~m kinh doanh 6 bang lo~t linh 
Vl,l'C gom: nang )uc;mg, hoa chat, vi~n thong, chat ban 
dlin, hau can va dich Vl,l, SK Group cto von vao 
Masan tir hon 4 nam tru&c. Thang 10/2018, t~p doan 
l&n thtr 3 H~m Quae nay eta chi 470 tri~u USD cte so 
huu 9,5% co ph'an Masan va den tMng 4/2023, SK 
Group mua lGJi xap xi 16,3% von VinCommerce voi 
gia tr~ thuang vv u&c tinh khoang 410 tri~u USD. 
Thuong Vl,l trj gia 470 tri~u USD la m<)t phan cua 
d<)ng thai m6 rong S\f hi~n di~n cua SK Group trong 
linh vvc tieu dung, TMDT dang phat trien m~nh t<;U 
cac quO'c gia trong khu vvc Dong NamA. 

Mo hinh phdt trien trung tam thllctng mt:Ji, trung tam 
thllctng mt:Ji phuc hf1p, 4t:Ji sieu th! 

N~m b~t duqc nhu cau cua khach hang, cac nha 
ctau tu TITM da tich hqp cac trcii nghi~m ru· mua 
s~, vui chai den an uong, giai tri cho khach hang. 
Cck thuang hieu nhu Aeon Mall, Parkson .. . eta xuat 
hi~n t<_ii Vi~t Nam ru' khci s&m, trong nhfrng nam 
dau ctia ky nguyen TMDT. Tru&c day, vi~c den cac 
d~i sieu thi de' mua s~m duqc xem nhu thu vui choi, 
thu gian ella nguoi dan, cac catalog h~mg h6a ctuqc 
in mau s5c va phat mi~n phi cho khach toi mua 
hang, ho~c phat t6i c<)ng dong dan cu lan can. 

Theo thai gian, cong ngh~ cang phat trien, trong 
khi cac sieu th~ thuan tU.y ho~t d<)ng kh6 khan, thi 
cac TITM lt:~i d mg phcit huy hieu qua hot:~t d<)ng khi 
g~ v&i sv phat trien cua TMDT va cac dich V1,1 vui 
chO'i ben c~nh mua s~. ve xu the tieu dung trong 
giaj do~n hien nay, TTTM von la die'm hth khach 
vQ'i djch Vl,l "ali-in-one" (tat ccl trong ffiQt) th} nay Se 
cang ctuqc nhieu nguOi tin tubng. 

Tren thi tru<mg, c6 kha nhieu TITM "ali-in-one" 
dang ho~t d<)ng tot nhu: Aeon Mall hay Vincom. 
Cac thuong hi~u nay luon co cac buac cai tien vc 
h]nh th{rc, mo hlnh, each thLl'C hqp tac voi nhu•ng 
khach thue kh<k nhau de phu Iwp voi tN tm<mg va 
khong ngimg mo r<)ng guy mo ra ben ngoai nhfrng 
thanh pho l&n. Ch~g hc;m nhu, phong each toi gian 
cua nguOi Nh~t duemg nhu dang phat buy hi~u qua 
t~i cac TTTM theo mo hinh cua Aeon Mall t<:~i Vi~t 

Nam. TTTM. v6i khong gian xanh va trang td tiet 
gian l<.ii chinh Ia nai khach hang co the t~n hubng 
Cam giac sang khoai thl,l'C 5\1', tranh xa cam giac dt~t 
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::.H,NH 1:. M"oT s6-rHU'O'NG itu M&A N6t eAT Gill' A MASAN vA 
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llgu6n: Thf Hong (lOll) 

choi cua cao oc h·ong th~mh pho. Aeon Mall c6 xu 
hu·6ng khai thac toi da tam ly yeu thich hang Nh~t 
va cac gia tri Nh~t cl.ta nguoi Vi~t. Sau d:6 la trien 
khai phfm bo, s~p xep khong gian gifra vui chai, giai 
tri, all1 t1we ... ket hc;rp v6i mua s~m mot each tinh te 
va hop ly. Tinh hc;rp ly trong s~p d~t chu6i cac djch 
Vl,l phu hgp VO'i nhjp Sinh ho~t eua dan CU la Q~C 
tmng 16n nhat t~ cae TTTM mang thuang hi~u 
Aeon Mall va rung Ut diem phan biet ro nhat v&i cac 
TTTM khae. 

Trong khi ngu&i. Vi~t gio da c6 th6i quen toi 
TTTM ngay cang thuang xuyen han, so luc;rng 
nhung TTTM ding eta nhi'eu han, n11Lfng so thuang 
hi~u TITM trv l~i va phat trien th~re s~r l~i khong 
nhfeu day la van de bat c~p can giai quyet trong 
th&i gian t6i. 

Mo hinh ph at trie"n chuoi cci'a hang va phat trien 
nht19'ng quyen thf.lcmg hi~u gdn viii chuoi cci'a hOng 

Kinh doanh ehu6i c&a hEmg vil phat trie'n nhuc;rng 
quyen g~n vm d1t16i dra h~mg Ia mo hlnh dang duc;rc 
nhi'eu D ban le Vi~t am theo duoi nhfun tang 
doanh thu va rna r()ng fam a.nh hlf<'mg cUa minh tren 
til! tmang. 01~g h~ nhu, h~ thong c&a hang ti~n 
lo'i thuan Vi~t "diem ten" nhl"rng h~ thong nhu: 
WinMart+ v6i 2.873 rua hang; Bach h6a xanh 1.824 
ct:l'a h~mg; H~ thong Co.op Food thuoe Saigon Co.op 
co 391 CLfa hang, cimg v6i chu6i Co.op Smile va 
Cheer; Satrafoods (thu9c Satra) voi 221 eua hang; 
Hapro Food/BRGmart va BRG 1nter-shop thu9c Tong 
Cong ty Thuang m~ HaNoi (Hapro) c6 46 cU-a hang; 
Nova Market thu9e Cong ty co phan dich Vl,l thuang 
m<iti tong hgp Nova commerce v6i 12 c&a hang. Cac 
cira hang nay phan boa nhieu dja phuang kh~p ca 
nu6'c, trong d6 t~p tnmg nhieu 6 cck thanh pho l6n. 

Theo WinCommeree, Glc chu 6i eua hang nh6 da 
ch{rng rninh tinh uu vi~t trong giai do~ m6i. C1,1 
the: nam 2021, doanh thu/m2 cua eae sieu tht mini 
Winmart+ tang 15% trong khi doanh thu eac sieu thj 
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Winmart giam 10,6% so v&i cUng k)r. Trang nam 
2021, 5 c&a hang thi die'm ho~t dong theo mo hinh 
mini-mall eta giup gia tang 30% luu luc;rng khach 
hang so v6i tru6c khi ap d\ffig mo hlnh nay. Mini­
mall con gitlp m6i diem ban giam 44% doanh thu 
can thiet de' d<;lt diem hoa von t~i CLl'a hang/ngay. 

Voi S\f phat trien cUa thj tnremg ban le hi~n n ay 
cho thay, cac DN ngay dmg mo rong kinh doanh 
theo nhi'eu hlnh fuuc kh<k nhau, trong d6, nhuc;rng 
quyen thuang hi~u se giup cac ON nhanh chong 
nhan rong m~g ltr&i ban le theo m o hinh mini-mall 
t~ cac vj tri ctk dia nhat. 

Mo hinh thf.la'ng m~i 4i~n tci' 

Theo B9 Cong Thuang, nam 2022, quy mo thi 
tmang TMDT (TMDT) ban le tC;li Vi~t Nam u6c dC;lt 
16,4 ty USO, chiem 7,5% doanh thu hang h6a va 
cijch Vl,l tieu dung rua ca nu6c. Ho<.tt d(;ng TMDT 
Vi~t Nam tiep ~e phat trie'n tra thanh kenh phan 
phoi hang h6a quan trong. Voi toe do tang 20%/ 
nam, Vi~t Nam duc;rc xep vao nh6m 5 quoc gia c6 toe 
d9 tang twang TMDT hang dau the gioi. Buoc vao 
giai doC;ln ph1,1c hoi h~u Covid-19, TMDT dang Ia 
mot trong nhfrng linh V\fC tien phong CUa nen kinh 
te SO, t<.tO dong h,rc phat trien kinh te va d~n d~t 
chuye'n doi so trong DN. 

Trang nam 2022, B9 Cong Thuang da phoi ho-p 
v&i cac dia phuang to ehll'c nhieu chuang trinh ket 
noi TMDT, noi b~t nhu: Hoi nghi TMDT OCOP; Hoi 
nghi ket noi cung cau va TMDT; Hoi nghi ket noi 
TMDT va djnh hu6ng tieu dtmg. Cac chuang trinh 
nay da h6 trq hang nghln luc;rt ON tiep e~n phuong 
thuc phan phoi hang h6a tren TMDT va t<;1o th6i 
quen mua s~m qua TMDT doi voi nguoi tieu dtmg. 

Ben quill d6, cac chuang trlnh hQp tac ve TMDT 
xuyen bien gim vm cac doi tac Ia san TMDT quoc te 
lon nhu: Amazon, Alibaba du·Qc trie'n khai. Thong 
qua d6, cae san pha'm the tn<itnh rua Vi~t Nam (nong 
san thl,l'c pham ehe bien, hang thu eong my ngM, 
hang cong nghi~p tieu dung) CO the xuat khau trt,J'e 
tiep den thi twang cua nhieu quae gia tren the gi.Oi. 

TMDT duc;rc danh gia la "Tuang lai eua ban le II 

nho c<k dieu ki~n h6 trc;r ve cong ngh~, sv chap nh~ 
nhanh cua nhieu tieu dimg ve cac cong Cl,l ket noi va 
cai tien ve phuang full'c thanh toan. Nhfrng l<;ri fue 
cua mua s~m tren m~g tiep t1,1c thu hut nguOi tieu 
dUng gia tang tan suat mua s~m, khai thac m~h 
han tinh nang U'U vi~t rua vi~c h6 trg tl.m kiem thong 
tin san pham va chja se nhung y kien danh gia cUa 
ngLroi dtmg. 

Theo Bo Cong Thuang_ doanh thu TMDT Vi~t 
Nam nam 2021 d<;1t khoang 13,7 cy USO, tang 16% so 



v6i nam 2020 va chiem 6,5% tong doanh thu ban le. 
M1,1c tieu den nam 2025, TMDT chiem 10% tong doanh 
thuban le tc;ti. Vi~t Nam. Tinh den thang 03/2022, da c6 
1.446 san giao dich TMDT dang ky ho~t dong v&i Bo 
Cong Thuong. So v&i cac nu&c trong khu Vl,l'C Dong 
NamA Vi~t Nam nb trong nh6m cic th:i truang ban 
le TMDT phat trien nhanh nha't. 

TN truong TMDT Vi~t Nam vk con nhi'eu dtr 
dia tang tnr&ng t~i de dja phuong trong ca nu6c. 2 
thanh pho l6n la HaNoi va TP. Ho Chi Minh h1y chi 
chiem han 16% dan so tofm quoc, nhung chiem 
khoang 70% quy mo TMDT ca nu6c. Ben c~ d6, 
d~i dich Covid-19 da thay doi th6i quen tieu dung 
Vi~t Na.m. Theo bao d .o, Vi~t Nam da c6 them 8 
tri~u nguoi tieu dung so m6i ke' nr khi d~i djch b~t 
dau, v6i 55% den ttr khu vt,rc ngoai thanh thj. Trong 
00, nhung nguOi Stf d1,1ng cac djch Vl,l SO truoc d~i 
dich eta su dt,tng them trung blnh 4 dich v1,1 ke ru khi 
d?i dich xay ra va muc do hai long cua hau het 
nguoi dung v6i cac dich V1,l nay d~t 83%. 

Xu the tang tmang cua ho~t d{)ng mua s~m hang 
trvc tuyen vk dU'Q'C tiep tl,lC duy trl, ngay ca sau 
giai do~ gian each xa hoi. Mua hang tf1,l'C tuyen da 
dan tr6 th~mh th6i quen mua s~m thuang XU),en cua 
nguoi dan. Hi~n nay, Vi~t Nam dang c6 ca hoi rat 
16n de' tang toe phat trien TMDT, d~c bi~t la a khu 
Vt.fC nong thon, nhat }a cac dja phuang thuoc khu 
Vl,fC mien nui phia B~c va Tay Nam Bo. 

Mo hinh "kinh doanh chia se" tt;~i Vi~t Nom 

Cttng v6i c<k hlnh thuc lien doanh lien ket c6 
tinh truyen thong, ho~t dong lien doanh lien ket m6i 
v&i Sl,f trQ' giup cua cong ngM thong tin da gittp cac 
ben ket noi t:ren nen cong ngh~ internet de' chia se tru 
ngu~n vao ho~t dong kinh doanh. TC;li Vi~t Nam, 
dien hlnh la mo hlnh Uber, Grab, sau nay co Be, 
Gojek. .. trong linh Vl,fC dich vv v~ tai; cac dich Vl,l 
khac nhu chia Se tai ngu~n trong Jinh Vl,fC du ljch 
nJm Airbnb cung dang phat trien m~h. 

Kinh doanh chia se (KDCS) la m9t d~ng dich Vl,l 
moi, trong do nhfrng ca nhan CO the chia se cUng Slr 
dt,mg tai sim cua nhau thong qua m(>t ben thu ba Ia 
mot tmg dt,mg m~ng lam diu noi. V&i mo hlnh 
KDCS, nhung nguoi tha.m gia co the cimg nhau h9p 
tac tieu dUng ho~c cho thue do dung, tai san gifra 
nguOi nay v6i nguoi kha.c. NguOi tha.m gia mo hinh 
kinh doanh nay se thue ho~c chia se nhiing tai sfm 
hQ so hti·u nhu do n()i that, dt,mg c9 the' thao, xe hai 
hay nha cua cho ngm'ri khac c6 nhu cau. 

Mo hlnh KDCS pbat trien dl.fa tren tinh kinh te 
thu duQ'c ttl' vi~c chia se. Mo hlnh kinh te chia se co 
the' c6 nhieu hlnh thu'c, nhung lu~n nay thuang c6 

diem chung la su dl,lng cong ngh~ thong tin de cung 
cap cho cac ca. nhan, t~p doan, phi lQ'i nhu~n va 
chinh guyen, til' d6, cho phep toi U'U h6a cac nguon 
lvc thong qua sv tai phan phoi, chia se va tai su 
dvng cac nang lt,rc du thua hang h6a va dich Vl,l. 

Ho~t dong kinh doanh duqc thiet l~p gifra ca nhan 
v6i ca nhan, chia se tinh hfru dl,lng etta tai san m(>t 
each lu~u qua nhcr vi~c hQp tac tieu dung, trong do 
cac ca rman se clu tra cho nhau CO' h9i de tiep c~ va 
tieu dung tai sim (san pham, d!ch Vl,l) trong m<)t thai 
gian ng~n. Nho mo hinh nay, nhfrng nguoi chu so 
hfru c6 the kiem them tien tit· vi~c cho thue. 

Cas& phat trien cua mo hlnh KDCS dva tren 31¢ 
fch co bim la: i) Ti;lo ra m9t each kiem them thu nh~p; 
ii) Cong vi~c linh ho~t; va iii) NguOi lao dong tt,r do 
han va CO kha nang kiem SOat CUQC song, cong Vi~C 
v&i thu nh?p tot han. 

Hi~n nay, mot so start up cling dang theo duoi mo 
hlnh kinh doanh nay, nhieu nba cung cap djch V1,l ban 
le da ra dOi nhu: Aha.move.com, jupviec.vn, dobody ... 
V&i nhiing lQ'i the'l&n nhu: tiet ki~m cru phi, giup bao 
v~ moi truong, tang tinh hi~u qua rua nen kinh t€, 
giam bOt S~r lang phi tai nguyen Xa hQi va Sl,f du thua 
nang lt,rc rua cac sim pha'm dich V\1, mo hlnh nay dang 
co tiem nang phcit trien m~ trong tuang l~i. 

Ket lu~n 

Nhiing phan tich tren da chLmg minh tiem nang 
phat trien rua th:i tnrang ban le Vi~t Nam, trong d6 cac 
mo hlnh phat trien tbi truang ban le rua ccic DN 
thuang mi;l.i Vi~t Nam deu du9c danh gia cao. Tuy 
n.hien, S\1' ~ tranh tren thi truang ban le ngay cang 
m(;lnh me, d~c bi~t la doi v6:i cck doi thu la cck nha ban 
le nu6c ngoru. Do d6, de c~nh tranh duqc v&i cac nha 
dau tu nu6c ngoai, cac DN ban le Vi~t Nam can dau 
hr ve tiem lvc tai chinh, dao t;;to va nang cao nang Ivc 
nhan S\f qufm ly ban le, phat trien khoa hQC cong nghe, 
hc;i tang C(J so kY thu<%t va cac ho~t dong logistics ... § 
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