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TIEM NANG MO HINH PHAT TRIEN THI TRUONG BAN LE
CUADOANH NGHIEP THUGNG MAIVIET NAM TRONG BOI CANH MG

NGUYEN BAO NGOC

Thi truong bdn Ié Viét Nam du'gc ddnh gid Ia phadt trién khd manh trong nhiing ndm gén ddy khi tong mic
ban Ié hang héa va doanh thu dich vu xa héi cé muic tang trudng nhanh, Giai doan tir 2015-2017, tong
miic ban 18 hang héa va doanh thu dich vu xa héi tang so véi nam trudc tir 10,5-10,9%. Nam 2022, tong
miic bdn I8 hang héa va doanh thu djch vu tiéu diing cd ndm dat 5.679,9 nghin ty dong, ting khodng
19,8% so vdi ciing ky nam 2021, Thi truéng bdn Ié Viét Nam van con nhiéu hap ddn, song ciing dét ra
khéng it thdch thifc ddi vdi cdc doanh nghiép. Bai viét ddnh gid tiém ndng mé hinh phat trién thi truéng
bdn Ié ciia doanh nghiép thirong mai Viét Nam, tir d6, dé xudt mét sé gidi phdp trong thoi gian tdi.
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ASSESSING POTENTIAL FOR THE DEVELOPMENT
OF RETAIL MARKET MODEL OF VIETNAMESE COMMERCIAL
ENTERPRISES IN THE NEW CONTEXT

Nguyen Bao Ngoc

Vietnam's retail market is considered to have developed
strongly in recent years when the total retail sales of
goods and services have grown rapidly. i the period
Sfrom 2015 2017, the total retail sales of goods and
services constantly increased from 10.5-10.9%. In
2022, total retail sales of consumer goods and services
reached 5,679.9 trillion VND equivalent to a 19.8%
increase compared to the same period in 2021. Vietnam's
retail market is still attractive, but it also has many
challenges for enterprises. The article assesses potential
for the development of retail market model in Vietnam,
thereby, proposing solutions for the coming time.
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Pat van dé

Trong béi canh kinh doanh méi, Khu vuec kinh t&
chung ASEAN (AEC) chinh thuc c¢6 hiéu luc cho
phép cac dong tai nguyén, hang hoa, von nhan luc...
di chuyén tir do va thuan loi trong néi khéi. Hiép
dinh Dai tac toan dién va Tién bd xuyén Théi Binh
Duong (CPTPP) chinh thitc c6 hiéu luc tir thang
01/2019, Hiép dinh Thuong mai ty do véi EU
(EVFTA) c6 hicu luc tir thang 2/2021, Hiép dinh
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Thuong mai ty do gita Viét Nam va khoi EFTA
(FTA Viét Nam - EAEU) ¢6 hiéu lyee tir thang 8/2021,
va gan day nhat la Hiép dinh Déi tac kinh té toan
dién khu vuc (RCEP) c6 hiéu luc tir thang 1/2022
duogc ky két voi nhirtng cam két mo ctra thi truong
dich vy, dau tu, phan phéi ciing la nguyén nhan
khién cac doanh nghiép (DN) nude ngoai day manh
dau tu vao nganh ban le Viét Nam. Bén canh nhiing
thuan loi, danh dau budc tién madi cua Viét Nam
trong qua trinh hoi nhap kinh té qudc té, viéc mo
ctra cac khu vye thi truong moi sé gay nhiéu kho
khan bét lgi cho hang hoa trong nuwde nhung ciing la
dong luc thic day tinh hinh san xuat va phan phéi,
nang cao sttc canh tranh ctia cac DN Viét Nam.
Hién tai Viét Nam c¢6 8 phan khuc chu yéu co su
gop mat ctaa cac nha ban l¢ Ién gom: Dai siéu thi/
Trung tam phan phdi, trung tam thuong mai
(TTTM), trung tam mua sam phtc hop, siéu thi, siéu
thi mini/ctra hang tién ich/ctra hang chuyén dung,
siéu thi dién mdy, ban lé triec tuyén va ban hang qua
truyén hinh. Ban lé trire tuyén ¢6 thé ton tai & mo
hinh tich hgp ctra hang vat ly hoac chi tap trung vao
gian hang ao trén internet qua website, san TMDT...
Viét Nam van la mot thi truong ban 1é day tiém
nang vo6i gan 100 triéu dan, dwoc x€p vao nhém cac
qudc gia co tang 16p trung luu tang truong manh va
toc do do thi hoa nhanh. Quy moé va dung lwong thi
trirong nam 2022 dat muc tang truong cao so voi
nam trudc; tong mic ban lé hang hda va doanh thu
dich vu tiéu dung ca nam udc dat 5.679,9 nghin ty
dong, tang khoang 19,8% so vdi cung ky nam 2021
(trong khi muc tiéu tang trwong cua ca nam 2022 la
8%). Gia tri tang thém cua thuwong mai trong nwoc
tang trwong cao, dat 10,15% so voi nam 2021, dong



gop 0,97 diém phan tram vao toc d§ tang tong gid tri
tang thém toan nén kinh té.

Thi truong béan 1é & cac thanh phd, céc do thi tiép
tuc phat trién vdi cac hinh thire van minh, hién dai;
thi trrong ban lé ¢ viing nong thon cing dwgc quan
tam phat trién va mo rong da dang céc loai hinh,
TMDT ban lé sé ngay cang phat trién. Day la “manh
dét” nhiéu tiém nang cho cac DN thuong mai ban lé
Viét Nam. Tuy nhién, nhirng thach thitc cho cac DN
Viét Nam van con 6 phia trudc, nghién ctru va trién
khai ap dung mo hinh phat trién thi trudng ban 1é
nao dé khéng dinh vi thé tai thi truong noi dia la
mot trong nhitng cau hoi can som tim dugc cau
tra loi.

Céc mé hinh phat trién thi truong ban 1é
duoc cac doanh nghiép thuong mai Viét Nam
trién khai manh hién nay

Mé hinh mua bdn va sdp nhap

Hoat dong mua ban va sap nhap (M&A) dugc dién
ra chu yéu d6i véi DN thuong mai ¢6 quy md 16n, chi
cach day vai nam, thj truomg ban lé duong nhurla “cude
choi” ctia cac dai gia nudc ngoai voi hang loat cac
thuong vu M&A dinh dam, thi dén nay, vi tri trén thi
truong ban lé dang duge xac 1ap lai v vi thé nghiéng
vé cac DN ndi dia. Pon ctr nhu véi Masan, M&A van la
cong cu hitu dung lién tuc dugce sir dung. Hanh trinh
2020-2030 cia Masan bat dau véi viéc sép nhap
VinCommerce dé thanh lap The CrownX - tip doan
tiéu dung - ban lé ctia Viét Nam. The CrownX la cong
ty hop nhat mang ban lé WinCommerce (trueée day la
VinCommerce) va Masan Consumer Holdings. Sau khi
cai thién loi nhuan tai WinCommerce da ghi nhan chudi
ban lé nay c6 quy dau tién dat lai rong (quy 111/2021).
WinCommerce dang van hanh khoang 2.300 ctra hang
tién 1oi va siéu thj tai Viét Nam, chiém khoang 50% thi
truomg ca nuoc. Dong thoi, hé thing cac ara hang cta
Masan dang xir ly hon 1 triéu giao dich mdi ngay va con
so nay duoc du doan sé tang gap 5-10 [an vao nam 2025.

Chién lirgc M&A duoc Masan lién tuc duoc trién
khai trong nam nay cho hé sinh thai tiéu dung
“Point of Life”. Thong qua cong ty thanh vién la The
Sherpa, tap doan nay da thau tom 70% co phéan
Cong ty 6 phan Mobicast, voi tong gia tri tién mat
1a 295,5 ty dong va chi khoang 15 tri¢u USD dé mua
20% chudi ca phé Phiic Long. Hé sinh thai “Point of
Life” sé duogc tich hop WinMart+ (nhu yéu pham),
kiosk Phuc Long (tra va ca phé), dugc pham,
Techcombank (tién ich tai chinh) va Mobicast (nha
mang di dong mdi) vao mét nén tang khach hang
than thiét phuc vu hang truc triéu nguoi.
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Masan khéng chi ham néng thi truong ban lé ndi
dia nho thuong vu néu trén. Ngay 11/11/2021 chinh
thiic tré thanh ngay vé “chung mot nha” gitta Masan
va SK Group khi cong bd ky két thoa thuan mua lai
¢6 phéan cua The CrownX (TCX) vdi tong gia tri tién
mat la 345 triéu USD. Sau giao dich, ty 1é so htru caa
Masan va SK Group tai The CrownX [an luot la 85%
va 4,9%. La tap doan kinh doanh ¢ hang loat linh
vurc gom: nang lugng, hda chit, vien thong, chat ban
dan, hau can va dich vy, SK Group 46 von vao
Masan tir hon 4 nam truéc. Thang 10/2018, tap doan
I6n thit 3 Han Qudc nay da chi 470 triéu USD dé s&
httu 9,5% c6 phan Masan va dén thang 4/2023, SK
Group mua lai xdp xi 16,3% von VinCommerce vi
giad tri thuwong vu wdce tinh khoang 410 triéu USD.
Thuong vu tri gid 470 triéu USD la mét phan cua
dong thai mo rong su hién dién ctia SK Group trong
linh vuc tiéu dung, TMDT dang phat trién manh tai
céc quéc gia trong khu virc Dong Nam A.

Mé hinh phdt trién trung tam thuong mai, trung tdm
thuong mai phirc hop, dai siéu thi

Nam bat dugc nhu cau ctia khach hang, cac nha
dau tu TTTM da tich hop cac trai nghiém tir mua
sam, vui choi dén &n udng, giai tri cho khach hang.
Cac thuong hiéu nhu Aeon Mall, Parkson... da xuat
hién tai Viét Nam ti khd soém, trong nhing nam
dau cua ky nguyén TMDT. Trudc day, viéc dén cdc
dai siéu thi dé mua sim duoc xem nhu thi vui choi,
thu gian cua nguoi dan, cac catalog hang hoa dugc
in mau sac va phat mién phi cho khach téi mua
hang, hodc phat téi cong dong dan cu 1an can.

Theo thoi gian, cong nghé cang phat trién, trong
khi céc siéu thi thuan tay hoat dong khoé khan, thi
cac TTTM lai cang phat huy hiéu qua hoat dong khi
gé'n v6i sy phat trién ca TMDT va cac dich vy vui
choi bén canh mua sam. Vé xu thé tiéu dung trong
giai doan hién nay, TTTM vén la diém hat khach
véi dich vy "all-in-one" (tat ca trong mot) thi nay sé
cang duogc nhiéu nguoi tin tuong.

Trén thi truong, c6 kha nhiéu TTTM "all-in-one"
dang hoat dong tét nhu: Aeon Mall hay Vincom.
Céc throng hiéu nay ludn ¢6 cac budc cai tién vé
hinh thirc, md hinh, cach thic hop tac vai nhimg
khach thué khac nhau dé pht hop véi thi truong va
khong ngirng mo rong quy mo ra bén ngoai nhiing
thanh phd 16n. Ching han nhu, phong cach tdi gian
cua nguoi Nhat duong nhu dang phat huy hiéu qua
tai cac TTTM theo m6 hinh ctiia Aeon Mall tai Viét
Nam. TTTM v6i khong gian xanh va trang tri tiét
gian lai chinh la noi khach hang c6 thé tan huong
cam giac sang khoai thuee sy, tranh xa cam giac chat
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HINH 1: MOT SO THUONG VU M&A NOI BAT GIUA MASAN VA
CAC DOANH NGHIEP LIEN QUAN TRONG HE SINH THAI

Ngudin: Thi Hing (2021)

chéi cua cao 6¢ trong thanh phd. Aeon Mall co xu
huong khai thac t6i da tam ly yéu thich hang Nhat
va cac gia tri Nhat ctia nguoi Viét. Sau do la trién
khai phan bo, sa“ip xép khong gian gitra vui choi, giai
tri, am thuec... két hop voi mua sam mot cach tinh t&
va hop ly. Tinh hop 1y trong sap dat chudi cac dich
vu phu hop voi nhip sinh hoat cua dan cu la dac
trung lon nhat tai cac TTTM mang thuong hiéu
Aeon Mall va cing la diém phan biét rd nhat vai cac
TTTM khac.

Trong khi nguoi Viét gio da co thdéi quen toi
TTTM ngay cang thuong xuyén hon, s6 lugng
nhtng TTTM cting da nhiéu hon, nhung sé thuwong
hi¢u TTTM tru lai va phat trién thuc sy lai khong
nhiéu day la van dé bat cap can giai quyét trong
thoi gian toi.

M6 hinh phat trién chuéi cira hang va phadt trién
nhuong quyén thuong hiéu gdn véi chudi cira hang

Kinh doanh chudi ctra hang va phat trién nhuong
quyeén gan voi chudi cira hang la mo hinh dang duoc
nhiéu DN ban lé Viét Nam theo dudi nham ting
doanh thu va m¢ rong tam anh huong cia minh trén
thi truong. Cheing han nhu, hé thong cira hang tién
loi thuan Viét “diém tén” nhing hé théng nhu:
WinMart+ véi 2.873 cira hang; Bach hoa xanh 1.824
cura hang; Hé théng Co.op Food thude Saigon Co.op
¢6 391 ctra hang, cung véi chudi Co.op Smile va
Cheer; Satrafoods (thudc Satra) vdi 221 cira hang;
Hapro Food/BRGmart va BRG Inter-shop thudc Tong
Cong ty Thuong mai Ha N¢i (Hapro) c6 46 ctra hang;
Nova Market thugc Cong ty co phan dich vu thuong
mai tong hop Nova commerce véi 12 cira hang. Cac
ctra hang nay phan b ¢ nhiéu dia phuong khap ca
nudc, trong do tap trung nhiéu ¢ cac thanh phd lon.

Theo WinCommerce, cac chudi cira hang nho da
chiing minh tinh wu viét trong giai doan mai. Cu
thé, nam 2021, doanh thu/m? ctia cac siéu thi mini
Winmart+ tang 15% trong khi doanh thu cac siéu thi
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Winmart giam 10,6% so voi cung ky. Trong nam
2021, 5 ctra hang thi diém hoat dong theo mo hinh
mini-mall da giup gia tang 30% luu luong khach
hang so voi trueoe khi ap dung mé hinh nay. Mini-
mall con gitip méi diém béan giam 44% doanh thu
can thiét dé dat diém hoa von tai cia hang/ngay.

Vi s phat trién cua thi truong ban lé hién nay
cho thdy, cac DN ngay cang md rong kinh doanh
theo nhiéu hinh thic khac nhau, trong do, nhuong
quyén thuong hiéu sé gitip cac DN nhanh chong
nhan rong mang ludi ban lé theo mé hinh mini-mall
tai cac vi tri dic dia nhat.

M6 hinh thuong mai dién tur

Theo B§ Cong Thuong, nam 2022, quy md thij
truong TMDT (TMDT) ban lé tai Viét Nam woc dat
16,4 ty USD, chiém 7,5% doanh thu hang hoa va
dich vu tiéu dung cta ca nwoc. Hoat dong TMDT
Viét Nam tiép tuc phat trién tro thanh kénh phan
phéi hang héa quan trong. Vi téc d6 tang 20%)/
nam, Viét Nam duoc xép vao nhéom 5 qudc gia ¢6 tée
do tang truong TMDT hang dau thé gidi. Budc vao
giai doan phuc hoi hau Covid-19, TMDT dang la
mot trong nhimg linh vue tién phong ctuia nén kinh
té 58, tao dong luc phét trién kinh t& va dan dat
chuyén doéi s trong DN.

Trong nam 2022, B6 Cong Thuong da phéi hop
vGi cac dia phuong to chire nhiéu chuong trinh két
néi TMDT, ndi bat nhu: Héi nghi TMDT OCOP; Hoi
nghi két ndi cung cau va TMDT; Hoi nghi két noi
TMDT va dinh hudng tiéu dung. Cac chueong trinh
nay da ho trg hang nghin luot DN tiép can phuong
thire phan phéi hang hoa trén TMDT va tao thoi
quen mua sam qua TMDT d6i véi nguoi tiéu ding.

Bén canh d6, cac chuong trinh hop tac vé TMDT
xuyén bién gidi voi cac doi tac la san TMDT qudc t&
lon nhu: Amazon, Alibaba duoc trién khai. Thong
qua d6, cac san pham thé manh cia Viét Nam (nong
san thuc phdm ché bién, hang thu cong my nghé,
hang cong nghiép tiéu diing) c6 thé xuat khau tryc
tiép dén thi truong ctia nhiéu qudc gia trén thé gidi.

TMDT dugc danh gia la “Tuong lai ctia ban le ”
nho cac diéu kién ho tro vé cong nghé, su chap nhan
nhanh ctia nhiéu tiéu dung vé cic cong cu két néi va
cai tién vé phuong thic thanh todn. Nhimg loi thé
clia mua sam trén mang tiép tuc thu hut ngudi tiéu
dung gia tang tan sudt mua sam, khai thac manh
hon tinh ndng wru viét ctia viéc ho tro tim kiém thong
tin san pham va chia sé nhing y kién danh gia cua
nguoi dung.

Theo B§ Cong Thuong, doanh thu TMDT Viét
Nam nam 2021 dat khoang 13,7 ty USD, tang 16% so



vOi nam 2020 va chiém 6,5% téng doanh thu béan lé.
Muc tiéu dén nam 2025, TMDT chiém 10% tong doanh
thu ban lé tai Viét Nam. Tinh dén thang 03/2022, da c6
1.446 san giao dich TMDT dang ky hoat dong vdi Bo
Coéng Thuong. So voi cac nudc trong khu vire Dong
Nam A, Viét Nam nam trong nhom cac thi triong ban
le TMDT phat trién nhanh nhat.

Thi treong TMDT Viét Nam van con nhiéu dw
dia tang truong tai cac dia phuong trong ca nudc. 2
thanh phd 16n 1a Ha N6i va TP, H6 Chi Minh tuy chi
chiém hon 16% dan s6 toan qudc, nhung chiém
khoang 70% quy moé TMPT ca nudc. Bén canh do,
dai dich Covid-19 da thay doi thoi quen tiéu dung
Viét Nam. Theo bao cao, Viét Nam d& c6 thém 8
triéu nguoi tiéu dung s6 mai ké tir khi dai dich bat
dau, voi 55% dén tir khu vurc ngoai thanh thi. Trong
do, nhtrng nguoi str dung cac dich vu s0 triroc dai
dich da str dung thém trung binh 4 dich vu ké tir khi
dai dich xay ra va mic dd hai long ctia hdu hét
nguoi dung voi cac dich vu nay dat 83%.

Xu thé tang truong ctia hoat dong mua sam hang
tric tuyén van duoc tiép tuc duy tri, ngay ca sau
giai doan gian cach xa hoi. Mua hang true tuyén da
dén tro thanh théi quen mua sam thuong xuyén cta
nguwoi dan . Hién nay, Viét Nam dang c6 co hoi rét
lén dé ting toc phat trién TMDT, dic biét la o khu
vire néng thén, nhét la cac dia phuong thude khu
vurc mién nui phia Bac va Tay Nam Bo.

M6 hinh “kinh doanh chia sé” tai Viét Nam

Cung v6i cac hinh thic lién doanh lién két c6
tinh truyén théng, hoat déng lién doanh lién két mai
voi sir trg gitup cua cong nghé thong tin da giup cac
bén két ndi trén nén cong nghé internet dé chia sé tai
nguyén vao hoat dong kinh doanh. Tai Viét Nam,
dién hinh la m6 hinh Uber, Grab, sau nay co6 Be,
Gojek... trong linh vuce dich vu van tai; cac dich vy
khac nhu chia se tai nguyén trong linh vue du lich
nhw Airbnb cling dang phat trién manh.

Kinh doanh chia se (KDCS) la mét dang dich vu
mai, trong d6 nhitng ca nhan cé thé chia sé cung str
dung tai san cua nhau thong qua mgt bén thir ba la
mot ng dung mang lam cau ndi. Véi md hinh
KDCS, nhiing nguoi tham gia c6 thé cing nhau hop
tac tiéu dung hodac cho thué do dung, tai san gitra
nguoi nay voi nguoi khac. Nguoi tham gia mo hinh
kinh doanh nay sé thué hoac chia sé nhirng tai san
ho so htru nhu d6 néi that, dung cu thé thao, xe hoi
hay nha ctra cho nguoi khéac c¢é nhu cau.

M6 hinh KDCS phat trién dua trén tinh kinh té
thu dugc tir viéc chia sé. M6 hinh kinh té chia sé c6
thé c6 nhiéu hinh thirc, nhung hién nay thuong co
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diém chung la str dung cong nghé thong tin dé cung
cap cho cdc ca nhan, tap doan, phi lgi nhuan va
chinh quyén, tir d6, cho phép t6i wu hoda cac nguén
lwc thong qua sy tai phan phdi, chia sé va tai su
dung cac nang Iic du thita hang hda va dich vu.
Hoat dong kinh doanh dugc thiét 1ap gitra ca nhan
v4i ca nhan, chia sé tinh hiru dung cua tai san moét
cach hiéu qua nho viéc hop téc tiéu dung, trong do
cac ca nhan sé chi tra cho nhau co hoi dé tiép can va
tiéu dluing tai san (san pham, dich vu) trong mot thoi
gian ngdn. Nho mé hinh nay, nhitg nguoi chu so
hiru ¢d thé kiém thém tién tir viéc cho thué.

Co so phat trién cia mé hinh KDCS duwa trén 3 1¢i
ich co ban la: 1) Tao ra mét cach kiém thém thu nhap;
i) Cong viéc linh hoat; va iii) Nguoi lao dong tw do
hon va c6 kha nang kiém soat cudc sdng, cong viéc
v6i thu nhap tét hon.

Hién nay, mét so start up ciang dang theo dudi mo
hinh kinh doanh nay, nhiéu nha cung cap dich vu ban
lé da ra doi nhu: Ahamove.com, jupviec.vn, dobody...
Vi nhimg loi thé 1én nhu: tiét kiém chi phi, gitip bao
vé moi truong, tang tinh hiéu qua cua nén kinh té,
giam bot sir lang phi tai nguyen xa héi va sw du thira
nang lure ctia cac san pham dich vy, mé hinh nay dang
cd tiém nang phat trién manh trong tuong lai.

Két luan

Nhitng phén tich trén da chirng minh tiém niang
phat trién cta thi treong ban leé Viet Nam, trong do cac
mo hinh phat trién thi trieong ban lé cua cac DN
thuong mai Viét Nam déu dugc danh gia cao. Tuy
nhién, su canh tranh trén thi treong ban 1é ngay cang
manh mé, dac biét la doi vdi cac doi thu 1a cac nha ban
1é nude ngoai. Do do, d€ canh tranh dugc voi cac nha
dau tw nudce ngoai, cac DN ban 1é Viét Nam can dau
twr vé tiém luc tai chinh, dao tao va nang cao nang luc
nhéan sy quan ly ban 1é, phat trién khoa hoc cong nghé,
ha tang co so ky thudt va cac hoat dong logistics...

Tai liéu tham khao

1. Cuc TMBT vé Kinh t€'s6 - Bo Cong Thuong (2022), Sdch trang TMOT ndm 2022,
https.//trungtamwto.vn/file/21930/bctmdt2022-final-pdf_08¢88.pdf:

2. Uyén Huang (2022), Nganh céng thuong hoan thién chinh sdch phdt trién
ha tdng thuong mai, https.//mof.gov.vn/webcenter/portal/ttpltc/
pages_r/l/chi-tiet-tin-ttpltc?dDocName=MOFUCM255185;

3. Luw Ha (2023), Ba xu huéng ldn cia nganh bdn fé, Tap chi Kinh té Viét Nam,
https://yneconomy.yn/ba-xu-huong-lon-cua-nganh-ban-le-2023.htm;

Thoéng tin tac gia:
TS. Nguyén Bdo Ngoc
Trugng Dai hoc Thuang mai
Email: ngocnb@tmu.edu.vn

105





