Cac nhan t6 anh huéng dén
phat trien dich vu logistics cho cac
doanh nghiép FDI tai Viét Nam
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Tém tit

Nghién citu nay sit dung mé hinh dan nhan bay (Flying geese paradigm - FGP) do nha kinh t&
hoc Nhat Ban Akamatsu Kaname khdi xudng ddu tién ti nhitng ndm 1930 (Kasahara, 2004), Iy
thuyét vé lién két phdt trién va chudi gid tri cda Normann v Ramirez (1993) dé ddnh gid cdc
nhén t6' tdc dong dén phdt trién dich vu logistics cho cdc doanh nghiép c6 vén dau tu tric tiép
nudc ngoai (FDI) tai Viét Nam. Biing viéc sit dung phuong phdp dinh tinh va dinh liugng, két
qud nghién citu cho thdy, cé 3 nhédn 16 dnh hudng thudn chiéu dén phdt trién dich vu logistics
cho cdc doanh nghiép FDI tai Viét Nam la: Thé ché: Mang ludi thanh phan; Co s ha tdng.

Tit khéa: doanh nghiép FDI, logistics, mang ludi thanh phdn, thé ché

Summary

This study uses the Flying geese paradigm (FGP) which was first initiated by the Japanese
economist Akamatsu Kaname in the 1930s (Kasahara, 2004}, as well as the theory of
development linkages and the value chain of Normann and Ramirez (1993) to evaluate
Jactors affecting the development of logistics services in FDI enterprises in Vietnam. Through
qualitative and quantitative methods, the research points out 3 factors that positively affect
the development of logistics services in FDI enterprises in Vietnam, including Institution;

Network of components; Infrastructure.

Keywords: FD{ enterprises, logistics, network of components, institution

GiGI THIEU

C6 thé thay ring, sy phét tri€n cla cdc doanh nghiép
FDI c6 4nh hudng 16n tdi ting trudng kinh t€ Viét Nam.
Thue t&, cdc doanh nghigép FDI ¢é nhu ciu 16n st dyung
cdc dich vu logistics, tuy nhién, hién nay cic doanh
nghiép cung cAp dich vu clia Viét Nam chira dip tng
dudc. Da s6 doanh nghiép logsitics n6i dia dang hoat
ddng ¢6 quy mo6 nhd, nén nang lyc tai chinh, trinh do
quan 1y han ch&, chl v&u vin ding lai & viéc cung cip
dich vu logistics 2PL ma cu thé 13 dich vy vin tai hang
héa. Trong khi d6, cic doanh nghiép FDI tai Viét Nam
thudng tim kiém cidc géi dich va logistics tich hgp (phd
bi€n 12 3PL) khong don thuin 1a vin chuyén hiing héa,
ma con di kém véi nhiu dich vy gid tri gia ting khéc,
nhu: thit tyc hai guan, lvu kho, d6ng g6i va phan phdi
sin phim (Ping Pinh Dao, 2017). Ngoai y&u t§ thudc
vé cdc doanh nghiép cung cip dich vu logistics nhitng
yéu t6 khdch quan bén ngoai, nhu: ¢d s& ha ting, khung
phdp 1y, ngudn nhén lyc, cong nghé... ciing cdn trd sy
phat trién ciia logistics Viét Nam.

Vi tAm quan trong d6, nghién ciu v& phat trién mot
linh vyc dich vy cho cdc doanh nghiép FDI dudc dé cip

" Trudng Bai hee Céng doan

trong mot s6 cac nghién cifu, nhung da
phin cdc hudng nghién citu trén - theo
hiéu biét ciia tic gid - déu ddnh gid viéc
phdt trién m6t nhém nginh dya trén viée
ddu of clia cdc nwde 16n vao nude nhd.
Vi vdy, nghién cifu ndy, bing viéc phdt
trién 2 nhém nghién ctiu néu trén, nhung
tit cdc nude ¢6 vi th€ y&u hon d€ cung
cip hing héa cho cic doanh nghiép FDI,
58 dua ra bing ching thue nghlem vé céc
nhin 16 tdc dong dén phat trién dich vu
cho doanh nghiép FDI tai Viét Nam.

CO SO LY THUYET VA PHUONG
PHAP NGHIEN CUU

Cd s¢ 1§ thuyét vé cdc nhéan té tic
dong d&n phat tri€n dich vu logisties
cho doanh nghiép

Thé ché’

Céc nghién citu vé vai trd cda thé
ché (ma cu thé 14 nhi nuwdc) nhur Marti
va ¢Ong sy (2014) cho riing, khi ¢6 sy
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c¢an thiép cta chinh phi thi cdc dich vu
logistics cho cdc doanh nghiép s& phat
trién manh mé&. Dang va Yeo (2018) cho
riing, cdc doanh nghiép sé& yén tAm hon
khi ¢6 sy cam k&t clia cdic ¢o quan dia
phudng - nhét 12 trong nhifng di€u kién
bat dinh. Salazar vd Rand (2020) cho
thdy, n€u cdc nude nhy Viét Nam cé cdc
cam k&t vé thué€ hay cho thué d4t sé thic
diy cho cic doanh nghiép phit trién, Do
viy, tc gid dé xuit gid thuyét:

H1: Thé ché c6 tic déng thuin chiéu
d€n Phét trién dich vu logistics cho cdc
doanh nghiép FDI.

Mang ludi thanh phin logistics

Mang 1udi thinh phan logistics dudc
hi€u 13 cdc mang ludi nhéd hon trong dich
vy logistics 16n (hodc cdc “chi nhidnh”
clia dich vu logistics - theo Marti va cong
sy, 2014), hay cdc dich vu phu trg cho
hoat ddng logistics nhiim thic diy mang
lwéi chinh phat tri€én manh mé (Tian va
Zhang, 2019). P& vdi cdc nudc ti€p nhédn
hoat ddng cha cdc doanh nghiép nwdc
ngodi, mang luGi thanh phin logistics
duge hi€u hé thong phin phdi nhd hon,
nhiim hd trg cho cdc dich vu logistics chi
dao ctia nudc ds (Dang va Yeo, 2018).

Khi cdc doanh nghiép FDI st dung
cdc dich vu logisties tir cde nudc nhin
ddu 1w (nuéc dén), thi ngodi nhitng dich
vu tai cdc trung tAm trung chuyén 1én,
cdc mang ludi nhdnh dugc tip trung
nhiéu hon d€ phan phsi hang héa. Tian
va Zhang (2019) cho riing, ddi v&i cdc
viing kinh t&€ nhén v8n cfia cic doanh
nghiép FDI thi cdc mang luédi nhdnh nay
sé& gilip cdc doanh nghiép tin dung dudc
t6i da 1gi th€, va s€ tao diéu kién cho
doanh nghiép phat trién hon. Nguyén
Xuin Quyét vd Trin Thi Ngoc Lan
(2019) ciing cho k&t luin twong ty, nhung
tip trung vao mang Wu6i thanh phin dién
. Vi vy, tdc gid dua ra gid thuyét sau:

H2: Mang lu6i thanh phan logistics ¢6
tic ddng thuin chiéu dén Phat trién dich
vu logistics cho cde doanh nghiép FDI.

Chi phi cho dich vu logistics

Kasahara (2004) cho riing, khi ti€p
nhén c¢dng nghé hay vén tif nude ngoai,
chc nude sd tai - theo m6 hinh dan nhan
bay - s& c¢6 dudc chi phi ré hon néu wr
bd tién ra ddu to. Ly thuyét vé lién két
phét trién va chudi gi tri clia Normann
va Ramirez (1993) cling néu ra van dé
tuong tf nhu trén khi cho ring: khi cé sy
lién k&t va phat trién thi tdng chi phi s&
ré hon. B8i véi mot sd nghién ciu thyc
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HINH 1: MO HINH NGHIEN cdu BE XUAT

Mang ludi
thanh phin

Phit trién dich v
logistics cho cic doanh
nghiép FON

Mgudn: D& xudt cla tac gia

nghiém, nhy: Dang vd Yeo {2018), Lan vi cdng su
(2017) hay Murphy va Knemeyer (2018) cho thdy, khi
cdc doanh nghiép nhin thdy minh c6 dugc chi phi ré
hon (vé t8ng thé) thi s& tan dung dudc 1gi thé cla minh,
va tir d6 s& tdc dong ngudc lai vé mit cd s& ha ting
nhim phdt tri€n dich vu logistics. T4c gid dé xuit gid
thuyét sau:

H3: Chi phi ¢6 tic ddng thuin chidu d&n Pht trién
dich vu logistics cho cdc doanh nghiép FDI.

Co 58 ha tdng cho dich vu logistics

P61 véi cdc nghién cu nhin nhin tr géc 49 cdc
doanh nghiép 16n dau tw vao khu virc kém phat tri€n
hon nhy Heiko va Darkow (2010) cho ring, chinh sy
khong phit trién vé cd s6 ha ting dién t di han ch&
viéc ti€p nhin ddu tr cda cdc doanh nghiép danh cho
logistics. Rodrigue va cfng sy (2017) danh gii trong
diéu kién nén kinh t€ ngay cang md thi viéc tuin thd
cdc hé théng phap luit qudc t&, phat trién lién két cdc
mang ludi do cha logistics va logistics xanh s& thiic
ddy cdc doanh nghiép phdt tri€n. McKinnon vi cfng
su (2015) nhin nhén trén quan diém: chi khi ¢ duge cd
s& ha ting vat 1y thi mdi ¢6 didu kién 4p dung cd s8 vat
chit 4o, logistics xanh hay phdp luit quéc t&. Nhu vy,
tic gid dé xudt gia thuyét sau:

H4: Co s& ha ting c6 tac déng thuin chiu d€n Phit
tri€n dich vu logistics cho ¢dc doanh nghiép FDIL

Nguon nhin Itc cho dich vu logistics

Ping Binh Pio (2014), Ping Thi Thiy Hong
{2018) hay Dang va, Yeo (2018) déu cho ring, hién
trang clia Viét Nam néi riéng va cdc nude ti€p nhén
dich vu cba cdc doanh nghiép FDT néi chung déu dang
bi thi€u ngudn nhan lyc. Piéu niay c6 nghia 1a: khi ¢é
duge ngudn nhan lye chit lugng cao, ¢ ddy di hiéu
biét (vé nghiép vu, ngdn ngill, khd ning tng phd vdi
thay déi cilia thi trudng) thi dich vu logistics cho cdc
doanh nghiép s& dugc ddy manh. Do viy, tic gid dé
xuat gid thuyét sau:

H5: Nguén nhin luc ¢6 tic dong thuin chi¢u dén
Phit trién dich vu logistics cho cdc doanh nghiép FDI.

Tir cdc gid thuyét nghién cfu néi trén, md hinh
nghién cifu dugc xiy dyung vdi 5 cdc nhan td tdc ddng
dén phdt trién dich vu logistics cho cdc doanh nghiép
FDI, d6 1a: ThE ch&; Mang luéi thanh phﬁn; Chi phi;
Co s ha tAng; Nhan Iuc (Hinh).
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BANG: KET QUA PHAN TicH DO TIN CAY TONG HYP VA PHUONG SAI TRICH

Thang do DY tin chy tong hop ' Téng p’hu'd‘ng sai trich

(Composite Reliabilitiy) | (Average Variance Extracted)
Thé ch& (INST) 0,942 0.805
i s
Chi phf (COST} 0,945 0,815
Cd 58 v{it chfit (FNS) 0,880 0,649
DEV (Nhiin luc) 0,863 0.510
Nhin e (HRM) 0,742 0.591
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HINH 2: KET QUA Cda M6 HINH

108 - Chl-equare=1508.558:d{=148;P=,000
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Mgudn: Phan tich tlr dir lidu nghlén ciru (2021)

Phuang phép nghién ciiu

Ngodi cdc nghiln cifu tai ban duge trién khai 4€ doc
vl tim t8ng quan nghién ctu, nghién ciu niy sé ti€n
hanh thém nghi&n citu dinh tinh v dinh lugng. Nghién
citu dinh Iugng s€ duge dp dung d€ hinh thinh nén mb
hinh nghién cttu vd k€& qud nghién ciu. Nghidn citu
dinh tinh dugc ti€n hanh trong nén dng phéng vin siu
cic chuyén gia trong nginh, -

Theo d6, téc gid ti€n hanh phdng vin 3 chuyén gia
v& mit 1y thuy€t, 7 ngudi 12 13nh dao céc doanh nghiép
FDI tai Viét Nam dang sir dung dich vu logistics, 4
chuy€&n gia 12 ngudsi quin 1¥ nhad nuSc trong cdc khu
¢Ong nghi¢p holc ¢6 dich vy lién quan d€n logistics.
Do dnh hudng cda dich Covid-19, téc gid ti€n hanh
phdng v&n cdc chuyén gia tl thang 4-8/2021, chll y&u
qua cdc phan mém, nhw: zoom, MS tcams. Mot s
chuyén gia dugc phdng vin true ti€p tai nha riéng hoic
cd quan d€ tzo sif thodi méi. Céc cude phdng vin kéo
dai tir 30-45 phiit va dugce g3 biing trong vong 24 gidy 48
d3m bdo tinh chinh x4c.

D&i vdi nghién cifu dinh Iugng, t4c gid phét di 8t ci
1.000 bdng hdi cho cdc doanh nghi¢p FDI & ¢3 3 mién:
B4c, Trung, Nam bing cdch tryc ti€p va gidn ticp trong
thd¥i gian tir thdng 4-8/2021, thu v& 520 phiu hap 1€.
Cfc thang do déu 12 Likert tir 1 d€n S, trong dé6: 1 12
Rit khdng ddng tinh, d€n 5 12 R4t déng finh. Sau khi
thu thip di ligu, tdc gid xir 1¥ bing phin mém Exccl
2016 trur6ie khi nh§p diF li¢u 1én SPSS 25 va AMOS 20.
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Phan tich a0 tin ciy

Bing cho thiy. d6 tin ciy t8ng hgp >
0,7 va téng phuong sai trich > 0,5, nén
két qud phan tich phit hgp. KEt qud phan
tich nhén 8 cho thdy, nhin &6 Thé ché
chi cdn 4 chi bo. nhin (6 Nhin luc vi
bi€n phu thudc déu chi cdn 2 chi bso.
V& 406 tin ciy, cfc nhin 16 déu c6 hé s6
tin ciy dat yéu cfu, CR > 0,5. Céc bién

uan st déng hutdng do mét nhén 15 tiém

in v dai dién duy nhit cho m6t nhin
t tiém an. V6i céc h¢ s6 CR > 0,7 cho
thiy, tinh ddng huéng clia cdc bién quan
sdt trong cling mdt nhin t6 rit cao.

K&t qua ki€m dinh sif phii hgp cia
md hinh

K&t qué ki€m dinh sy phd hgp clia m6
hinh (Hinh 2) cho thiy, m6 hinh kh4 phi
hgp cho phan tich. K€t qud cda mé hinh
cfu tric tuy€n tinh cho thdy. trong t6ng
8 5 bién duge aé cap trong nghién cttu
nly, thi c6 3 nhiin 1§ ¢6 ¢ nghia thng ké
4€n Phat tri€n dich vu logistics cho céc
doanh nghiép FE tai Viét Nam theo thit
tf t4c dfng ciing chiCu gidm din 13: Co
s& vit chil (h¢ s6 Beta 13 0,57); Thé ché
(hé s Beta 12 0,36); Mang [ui thanh
phin (hé s§ Beta 12 0,26) trong khi d6.
2 bi€n khong ¢6 § nghia thong ké 13: Chi
phi v Nhin lyc.

KET LUAN VA MOT SO HAM Y

K&t lufn

K&t qud nghién ciu cho thiy, c6 3
nhéin 16 ¢6 ¥ nghia thong k& d€n phdr
trin dich vu logistics cho cdc doanh
nghi¢p FDI tai Viét Nam 13: Thé ché;
Mang lu6i thanh phin; Ca sd vit chat,
Nghién citu cla tdc gid duge tién hanh
trong thdi gian xdy ra dich Covid-19, vi
thé d4nh gid cia ngudi trd 13i c6 thé bi
Anh hudng bdi nhitng chinh sich cla Viét
Nam. Do vy, nhin 16 Chi phi v Nhan
lue (bi cit gidm) khéng ¢6 § nghia théng
k¢. Cu thé, d6i v8i vin aé vé gis, ¢6
thé cho ring, dich vu logistics ciia Vi¢t
Nam dang ré hon hin so v6i clic nudc
khic wrong khu vifc (Dang va Yeo, 2018;
Salazar vA Rand, 2020), nén cic doanh
nghiép FDI khong quid guan tim dén
van 4é nay. C4c van dé vé chi€n tranh
thuong mai My - Trung di tao diéu kién
mét phin cho c4c dich vu ndy phét trién
vi thu¢ duge dia difm gid ré, sau d6 12
vin d& tam nhip t4i xuit nhim gitp céc
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doanh nghiép FDI tan dung dugc 1gi thé

canh tranh cda minh,

Trong khi dé, vé vin dé nhan luc, dé
phét trién dich vu cho nhém doanh nghiép
dic trimg 13 doanh nghiép FDI, thi nhin
lyc lai khéng phdi 14 van dé dang quan
tAm - nhét 13 trong thdi gian bi 4nh hudng
bdi dich Covid-19, Nguyén nhén cia tinh
trang niy la cic 1dnh dao déng vai trd chl
ch&t déu c6 kién thic chuyén mon rat (5t
v€ thong 1& qudc 1€, cdn doi agil thyc hién
lai 1A ngudi Viét Nam.

Mot s6 ham ¥

Thut nhdt, v€ cd s vat chat. Trong thdi
gian tdi, Viét Nam cn nang ca0 ndng e
canh tranh & khu vuc Pong A. P& ¢6 the
¢ duge nén ting nay, thi phéi phit trién,
cd sd ha ting “phdn cifng”, “phan mém”.
Trong céc chinh sich vi k& hoach phdt
tri€én hau nhyv nganh logistics chua duge
dé cip § cap quoc gia cling nhu nganh va
dia phuong. Vi vy, trong b cdnh hién
nay ddi hdi phai nhan dang o nhitng y&u
kém ctia nganh logistics d€ c6 k€& hoach,
¢4 bude di va tién hanh ddng bd nhiéu gidi

___ TAILIEUTHAM.KHAO

phép phit hgp nhim dz‘fy manh sy phét trién clia nganh
ndy trong thot gian t6i, gép phﬁn ndng cao syc canh tranh
vii hiéu qui kmh &, phat trién bén vifng cla dat nurdc.

Thit hai, vé thé ch€&, Theo d6, Vdn dé cam ket vé thé
ch€, nhu: wu dii thué, wu dai vé thi nguyén can phai
can trong bdi nhiéu doanh nghiép FDI ¢6 st dung dich
vu chi mudn khai thdc thi nguyén tai Viét Nam.

Thit ba, vé mang Iudi thinh phin. T4c gid cho ring,
cén phit trién vé& mang ludi thinh phan dii manh v dd
kha ning lién k€t nhiim hinh thanh dugc nha cung cip
dich vu cip 2 dd manh, sau d6 méi 1a cap 1.

Thit tu, 61 v6i chi phi va nhan lye. Trong thoi gian
tdi, vin dé vé chi phi (k€ ci chi phi duge hach todn va
nhitng chi phi 4n) khéng Phﬁi 12 diéu cdn quan tim.
Cédc doanh nghiép c6 thé chi dfng ting gid, nhung
phii di k&ém véi cdc dich vy phu trg. Tuy nhién, ngudn
nhén lyc lai 13 diéu d4ng dé cap. Pang Thi Thiy Hong
(2018) cho ring, ngudn nhin Iy trong nganh logistics
Viét Nam hién nay con yéu va thidu hut vé cd s6 lugng
v chit lugng ¢4 d6i ngil cdn bd di€u hanh, quin 1y, ddi
ngi chuyén mon nghlep vy va cong nhan lao ddng. Vi
viy, diéu cin chud ¥ trong thi gian tdi la pha1 phit trlen
dudc nhén luc c6 thé 1am viée trong méi rudng quic
t&, vi du cin phdi m& rong cho nganh logistics mdt ma
nganh d€ cé thé ddy manh hoat dong dio ta0.0
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