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Hi~n nay, XU huang cua cac nu&c, trong d6 c6 Vi~t Nam dang chuyln dfin tir mo hinh chUr; 
nghi~p sang m6 hJnh vj tri vi~c lam trong mdi quan h~ kdt h(Yp ca hai m6 hinh. Thanh cong 
cua s~ chuyln ddi nay doi hoi phat c6 tu duy d6.ng ve mo hinh va UU<)'C thl hi~n tren nhieu 
IInh V¥C khac nhau ve quan If nhan s~ trong td ch Ur;. Bat vi~t trao ddi m9t sd tu duy ve dao 
t{lO, b6i duang ngu&i dam nh~ vj trf vi~cJam, tir d6 c6 nhUn.g yeu cfiu Ve S~ thay ddi cua vi~c 
lam ve n(H dung Ifill each thuc th~c hi~n trong moi tnrang mm. 
ID kh6a: Vi trf vi~c lam; dao t~w, bo'i du6ng; tiep c?-n; mo hlnh; chien Juqc. 
The current trend in many countries, induding 'Viet Nam, is moving from a career-based 
model to a job position-based model and a transition is characterized with a mix of both 
models. The success of this transformation requires the right thinking about the model, 
especially about different issues of human resource management in the organization. The 
paper discussed thoughts on the training and fostering of job position holders and identified 
requirements for the changes in job content and methods of job accomplishment in a new 
environment. 
Keywords: Job position; training, fostering; approach; model; strategy. 
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1. Quan ni~m vi tri viec lam va mo hinh 
vi trf viec lam 

Hi~n nay, a Vi~t Nam da va dang thvc 
hi~n vi~c thay d6i dan each phan cong, b6 tri 
sap xep cong vi~c trong to chuc theo ng(;lch, 
chuc nghi~p sang vi~c lam. Day la m9t cu¢c 
cAf each thl,rC S\I va nhieu thach thuc. 

T<P Dieu 5 Lu~t Can b9, cong ch(rc nam 
2008 (stra ddi, bo sung nam 2019) quy CUnh 
ro: vt tri vi~c lam (VTVL) la ml)t trong nhfrng 
nguyen tk cua quan ly can bl), cong chuc. 
D6 la: "ket hqp giua tieu chuan chuc danh, 
vi tri vi~c lam va chi tieu bien che ... "; "Vt tri 
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vi~c lam la cong vi~c gan v6i chuc danh, chuc 
V\l, CO' CaU Va ng<;lCh Cong Chuc de xac djnh 
bien che va bo tri cong Chuc trong CO' quan, 
to chuc, dcm vf'. V6i each giai thich nay, 
V1VL duqc cac CO' quan nha nu6c dl,Ia vao d6 
de xay dl.fllg d~ an vrvL bao gom nhfrng n(>i 
ham sau: (1) Cong vi~c (cong vi~c gi; li~u c6 
ban mo ta cong vi~c hay khong); (2) Chuc 
danh (chuc V\l, ng<;lch cong chuc); (3) Chuc 
V\l (ru cao den thap); (4) Ca cau (tY l~ giua cac 
ng9ch); (5) Ng9ch (5 ngi;tch theo quyCUnh va 
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tieu chuan de duqc d"t vao ng<;ieh); (6) Bien 
che (so lm;mg nhan Sl:l duQ'C phep de d~t vao 
cac vi tri hay cha de c6 Vi tri); (7) Cong chuc 
(theo quy dtnh ctia phap lu~t). 

Tu noi ham tren, c6 the hieu, mo hinh 
VTVL Ia mot trong hai d<;ing b6 tri, SU dt,mg 
nhan S\f trong c6ng V\l cua cac quoc gia: m6 
hinh chuc nghi¢p va m6 hinh VTVL. Trong 
d6, mo hinh VTVL duqc hieu mot each don 
gian la m¢t ngu<Ji duqc d~t vao rn(lt Vi tri de 
dam nh~n Cong viec rat C\l the gan V6i m(>t 
ban mo ta Cong vi~C va yeu cau C\} the can 
phru c6 de dam nh~ cong vi~c d6. Day la hai 
yeu to ma mo h1nh chuc nghi~p khong c6. 

Mot vrVL bao gom nhfrng tieu chi: (1) 
Ten cong vi~c hay nh6m cong vi~c; (2) T6m 
tat nhfrng kY v9ng, mong muon tu cong vi~c 
doi v6i to chuc; (3) Cac ho<;lt dong chu yeu 
grm v6i cong vi~c; (4) Yeu cau, doi hoi phru 
c6; (5) Ti~n luong, che do lam vi~c (linh ho<;it 
hay co dtnh). Trong d6 tieu chi (3) va (4) de 
duqc tuyen, d~t. bo nhi~m vao VfVL la yeu 
to then ch6t d6i v6i cac nha tuyen dt,lng, su 
d\lng, dao t<;io, b6i duang (DTBD), phat trien 
nhan S\f CUa to chuc - day la 2 tieu chf de 
phan biet v6i mo hlnh chuc nghi~p. Dong 
thm, moi VTVL lu6n gan v6i nhfrng n(li dung 
ghinh~ (xem sad61 cuoi bai). 

D~c tnrng ca ban cua mo hinh VTVL 
chfnh la con ngum khi d~t vao VTVL deu dap 
tmg day du mQi yeu cau cua Vi trf. Do d6, cac 
to chuc kh6ng can phai xay dt,mg ke hO?Ch 
DTBD nhung nguai dang dam nh~n cac 
VTVL khi hQ dap (mg dung, du cac yeu cau 
etia VTVL. 

2. M()t s6 d~ xua'.t trong ho~t d()ng dao 
t~o, b6i du6ng theo vt trf viec lam 

Vi~c DTBD ngum lam vi~c cho cong V\l 
c6 the thl,l'c hi~n thong qua nhieu hinh thuc, 
phuong phap va tuy thuoc vao tung lo?i to 
chuc, co the tiep c~n theo DTBD t?i chuc v6i 
hai hinh thuc: (1) DTBD cong chuc hi~n t<;ii 
de lam vi¢c t6t hon; (2) DTBD de chuan bi 
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cho thang tien, cho nhfmg vt tri c6ng vi~c 
m6i se duqc luan chuyen, b6 trf m6i (theo 
nhu cau congviec). 

Tht.Jc chat ctia DTBD ta chuan bi cho 
ngum lao dong lam vi~c trong to chuc co du 
nang hJc dap 1rng nhfrng vi~c, nhi~m vt.I m6i; 
nhfrng St.J thay ddi ctia cong vi~c; chuan bi 
cho nhfrng ngum c6 tiem nang se dam nh~n 
cong viec kh6 hon; trach nhi~m cao han. Va 
ml;lc tieu cua cac ho?t d(lng gan v6i. DTBD Ia 
de ngum lao d¢ng thvc thi cong vi~c mot 
each dilng nhu quy dinh va c6 the sang t?o 
nham· nang cao ket qua, hi~u qua ho<;lt d¢ng 
cua to chuc. 

Trong qua trinh DTBD, can phan bi~t 
cac giai do?TI khac nhau va lo<;li hinh DTBD. 
C6 the hieu, ngay tu khau chuan bi tuyen 
ch9n nhan S\f de dua vao to Chuc dap (mg 
duqc yeu cau: dung ngum; dung vi~c va each 
tuyen ch9n dung1 thl cac ho?t d(lng DTBD 
tiep theo se theo hu6ng nang cap, bo sung 
va phat trien ky nang m&i cm theo tj trf. Day 
cung la xu hu6ng pho bien hi~n nay duqc 
cac nha quan ly nhan Sl,t' quan tam khi ban 
veto chuc DTBD. Trong d6, can phai: 

a. xay dlJilg ke ho(;lch dao tf;lo, b6i du6ng 
giup ngu&i dang dam nh~n vf tri vi~c lam 
can duQ'c b6 sung kj nang m6i de lam tot 
c6ng vi~c hon 

Trong to chuc, ho<;it dong tuyen di,mg la 
de tini ra duqc ngum c6 nhiing tieu chi va 
tieu chuan t6t nhat phu hqp nhat v6i cong 
vi~c. Day la thach thuc rat 16n cho nhieu loc;ti 
to chuc, vi tuyen dung ngum de lam c6ng 
vi~c hi~n t<;ii khong c6 St.J thay d6i, se khong 
can c6 chuang trinh DTBD. Dieu nay, luon 
la mong mu6n cua cac nha tuyen dt,mg de 
c6 the "tim ra tai nang" d6. 

Khi cac nha tuyen d\lng tht.Jc hi~n quan 
ly nhan S\f theo mo hlnh VTVL doi hoi phai 
c6 tu duy ve DTBD theo dung VTVL. Cac 
chuong trinh DTBD mang tinh ng<;ich, chuc 
danh nhu dang c6 khong gan lien v6i. VTVL 
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ma chi phu hqp vm VTVL. VTVL nay gan vm 
ng?ch cong chuc va khong c6 chliTig chi 
ng?ch tuong (mg se khong duqc dam nh~n 
VTVL. Tuy nhien, thl,lc tien cho thay, cac 
nhan Sl,f dang dam nhi~m VTVL van hoan 
thanh "t6t, xuat sac" cong vi~c duqc giao ma 
khong can chung chi DTBD d6. Do v~y, 
thach thuc ma mo hinh VTVL d~t ra cho 
ho?t d(>ng DTBD phai "hu&ng dung, chinh 
xac" vao vi~c lam Cl,l the va DTBD de dap 
l1ng doi h6i ky nang mm cua cong vi~c. 

Hi~n nay, chung ta chua bo duqc cac 
chuong trinh DTBD mang tinh bat buoc 
theo chuc danh, chuc \f\l, vi cac quy Cijnh cua 
phap lu~t doi h6i CO Slf ket hqp ca ng?Ch 
(chuc nghi~p) va VTVL. Do v~y, neu muon 
hu&ng den quan ly theo dung nghia VTVL 
thican thayd6i tuduyveDTBD. Changh?n: 
neu tuyen ngum de d~t vao tj tri trong trong 
CO' cau to Chuc d(mg theo yeu cau, doi hoi 
gan vm cong viec cua VTVL, DTBD phfil tiep 
c~ hoan toan khac vm each tiep c~ theo 
h~ th6ng DTBD chuc nghi~p. D6 la: DTBD 
phai dt,ta tren nhu cau tht_rc Sl,l de thl!C thi 
cong viec gan vm VTVL. KhongDTBD mang 
tinh "cung cap thong tin" de bi et nhung 
khong v~n dl,lng vao qua trlnh thvc thi cong 
vi~c. Day chinh la dau hi~u cua Sl! Hing phi 
(nghia la nguo'i OUQ'C cu di h9c la vi bat bu(>c 
de c6 chung chi, khong phai de hoan thien 
ho?t dong cl,l the). 

ThtJc te ngay nay c6 nhieu lo?i cong vi~c . 
dang dUQ'C tht_rC hi~n Chiu tac d¢ng cua 
nhieu yeu t6, nhu: quy trinh, thu tvc, cong 
ngh~, Cong Cl,l de thl!C thi Va cac m6i quan 
h~ dang thay d6i, do d6, cac nha quan ly va 
chuyen gia nhan Sl,l phfil phan tich de tim ra 
sv hang hl,lt nang lt.Ic ctia ngum dang dam 
nh?n VTVL vm yeu cau, bo sung, gia tang, 
lam giau cac yeu to mm lien quan den tht,rc 
thi cong vi~c de xay dl!Ilg chuoog trinh boi 
duemg hqp ly cho nguon nhan hrc nay, c6 
the tht,rc hi~n qua cac bu6c: 

M9t la, xac dinh lo(;li uu tien ky nang yeu 
cau do thay doi cong ngh~, moi tru6ng lam 
viec ... Ho?t d(>ng nay doi hoi SlJ tham gia, 
cam ket cua cac nha quan ly; chuyen vien 
nhan sv cung nhu ngum dam nh?n VTVL. 
Chu y den linh Vl,lC uu tien cua to chuc de xac 
d!nh ky nang can thiet, d6 la nhfmg Icy nang 
c6 the ngum dam nh~n tlingVTVL "c6", "w 
c6" va "phfil c6" de thvc thi congviec gan vm 
VTVL. Khong phAi chung chung cho ng~ch, 
ch(rc danh tren tat ca cac linh Vl,TC. 

Can nh~ biet cac lo?i kien thuc, ky nang 
vm danh ml,lc q1 the gan v&i tung lo<;ti VTVL 
de tu d6 tong hqp, lam CO' SO xay dl,l'I1g 
chuong trlnh DTBD thich (mg, dap ung Cl,l 
the. Chang h(;ln nhu: giarn doc cua nganh 
N¢i V\l can ky nang m&i khac vm giam doc 
nganh Khoa hoc va Cong nghe. Khong phfil 
tat ca Cong chuc lanh d?O quan ly cap Vl)., 

caps& c6 yeu cau doi h6i Icy nang nhu nhau. 
Hai la, 16ng ghep nhfmg yeu cau, doi hoi 

de lam tot cong vi~c gan vm VTVL trong ke 
hO?Ch tht,tc thi cong vi~c cua tling vt tri. Vi 
dw trng dt,mg ky thu~t so vao cong vi~c se tr& 
thanh tieu chi bat buoc khi danh gia thvc thi 
cong vi~c. Cac ky nang bat bu(>c phlti c6 de 
lam tot cong viec gan vm VTVL se la n(>i 
dung phat trien nhan S\T gan vm tj tri d6 Va 

t?o cho nhan St.I' du nang ll).'c de gan vm vt tri. 
Ba Ia, de ra quy tac de nhan Sl! dam 

nh~ VTVL phai tham gia cac chuoog trlnh 
DTBD ky nang m6i de lam tot cong vi~c 
dang dam nh~n. 

Bon la, su dt,mg nhieu hinh thuc khac 
nhau de bo sung nh6m ky nang m6'i, trong 
d6 chu y den hinh thuc boi du5ng ngay t~ 
nai lam vi(!c; kem c~p ... 

Nam la, t?o ra moi tru6ng h9c t~p (thm 
gian, ho trq nhan sv, ... ) de ngum lam viec 
cho to chuc c6 the tl! nang cap ky nang mm. 

Sau la, danh gia theo dung nh6m ky 
nang yeu cau de gan v6'i SlJ ton t<;ti VTVL. 
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Ve nguyen tac: moi VTVL gan vm m(lt 
chuang trinh DTBD C\l the cho ngum dam 
nh?n vi tri d6, khong phai la chuong trinh 
d?i· tra, pho c?p cha tat ca cac lo?i VTVL nhu 
dang lam cho m9i VTVL theo ng?ch. 

b. Dao t{lo, b6i du6ng theo vj trf vi~c lam 
la b6i duang chuan bi nhan SI! se du<)'c d?.t 
vao vj trf vi~c lam m6'.i 

Day la m()t trong XU hu6ng pho bien cua 
cac qu6c gia ve DTBD hien nay. DTBD ky 
nang can cho nhfrng VTVL mm se hinh 
thanh trong t6 chuc ciing nhu cho nhfrng ai 
se thay d6i VTVL do de b<,it, luan chuyen. StJ 
thay doi VTVL trong t6 chuc hay trong khu 
VLJC nha nu6'c gan lien vm: (1) De b<,it: tU cap 
thap Jen cap cao han; (2) Luan chuyen: tu 
no'i nay sang nai khac; (3) VTVL m&i cho cac 
lo?i congviec mm. (4) Khac. 

Viec thay doi vi tri (tuc thay ddi viec lam) 
khac vm mo hinh VTVL theo ng?ch. Moi vi¢c 
lam m&i deu c6 nhfrng yeu cau, doi hoi khac 
vm cac lo?i cong vi~c dang c6. Ngum thay 
doi VTVL can phai c6 nhfrng ky nang phu 
hqp v&i yeu cau d6. N guai dugc de b<,it, dugc 
chuyen sang vi tri m&i phru c6 nang h,rc dap 
(mg cac yeu cau cua 0 trf dugc de bc;tt, luan 
chuyen. Thv:c te hien nay, chung ta chua co 
nhfrng chuong trinh DTBD "tien luan 
chuyen". C6 the neu m()t vi dt,t: mot giam 
doc SCr dugc luan chuyen ve lam bi thu 
huy~n uy; ph6 giam d6c s& ve lam chu ttch 
Uy ban nhan ctan cap huyen nhung trong 
n{>i dung DTBD hi~n nay l?i kh6ng c6 
chuong trlnh DTBD can thiet nhfrng Icy nang 
m&i can c6 so vm VTVL truck khi luan 
chuyen. Do v?y, can phai xay dv:ng cac 
chuong trinh DTBD chuyen doi ky nang cho 
nhfrng nhan si..r duqc chuyen doi VTVL, 
tm6c khi d~t hQ vao VfVL m&i. 

DTBD ky nang mm gan vm cong viec mm 
(V1VL·mm) cho can b(), cong chuc (CBCC) 
thay doi VTVL la doi hoi tat yeu, mang tinh 
chien luge ve SU d\mg nhan SlJ cua cac CO' 

1,p chi Quan ly nha nuac -So 319 (8/2022) 

Nghien cuu - Trao doi 

quan nha nu6'c cac cap. Doi vm cac CO' SCr 
DTBD CBCC (trong d6, d~c biet doi vm H9c 
vi¢n Hanh chinh Quoc gia) can xay dt,rng mot 
h~ thong nhieu lo?i chuong trinh boi du0ng 
ky nang khac nhau, & nhieu cap d(l khac nhau 
de CBCC c6 the ll!<l ch<;>n tham gia kh6a boi 
du&ng tmac khi chuyen doi VfVL. Dieu nay 
la doi hoi tat yeu de CBCC c6 the chuyen doi 
vi tri ma khong anh hu&ng den hieu qua ho<,lt 
dong cua to chuc n6i chung. 

Trang thm gian t6i, nhieu lo?i cong vi¢c 
se thay doi do tac d(lng cua cong nghe thong 
tin va su dtmg c6ng ngh~ thong tin -so hoa. 
Nhieu lo<,ii cong vi~c m&i xuat hien vm ky 
nang mm bat bu()c phai c6. Trang boi canh 
mm nay, doi hoi cac nha quan ly phai chuan 
bi nguon nhan ltJc de co the dam nh?n cac 
vi trf gan v&i lo<,li cong vi~c m&i. Theo d6, cac 
nha quan ly can phan tich danh gia de xay 
d\.fng mC)t chien luqc DTBD CBCC thich hqp 
va phru d?t nhfrng CBCC nay vao cac VTVL 
mm thong qua luan chuyen, thuyen chuyen. 

De xay dl,ffig dugc chien luge chuan bi 
nhan SlJ cho cac loc;ti Cong viec mai xuat 
hien, cac nha quan ly to chuc cao nhat cflng 
nhu CO' quan quan ly nhan Sl)' Chung, can 
xem xet danh gia m(>t each chi tiet C\l the 
bile tranh cong viec m&i xuat hien (new 
jobs). Tham khao nhfrng thong tin ve vi~c 
lam m&i de xay dl!Ilg kich ban phu hqp2

. Khi 
xac dinh dung lo?i cong vi¢c m&i c6 kha 
nang xuat hien trong he th6ng CaC CO' quan 
nha nu6'c n6i chung va tung lo?i ca quan' C\.l 
the se hlnh thanh m(>t so VTVL hoan toan 
mm thl can nam r6: 

Truac bet, b6 tri, to chuc l?i cac VTVL 
mang tinh chuc nghi~p dang c6 tren ca s&: 
cac lo<,li vi tri cling lo<,li se dugc sap xep l<,ii, 
su d\,lng cac lo?i cong cv khac nhau d~ tang 
nang suat; dtnh muc cong viec, theo d6, se 
c6 nhfrng nhan S\.f du thua. Day la vi~c lam 
can thiet tren ca phuong di~n bo sung ky 
nang mm de gia tang hi~u qua, giam nhan 
SlJ. Trong d6, can danh gia dung ngum du 
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thua sau khi to chuc h;1i cong viec theo VTVL 
(so luc;m.g nhan Sl:f du thua nay se duqc danh 
gia de tinh gian (nghi huu s&rn; nghI theo 
che d() ... ). 

Thu hai, khuyen khich nhan S\f dang 
dam nh~n cac VfVL, c6 nguyen vong muon 
thay doi chuc nghiep, chuyen sang cong vi~c 
mm. Ho se can boi duang nhfrng ky nang 
mm theo yeu cau cua cong vi~c mm. Va se 
dUQ'C UU ti en xem xet, khi can tuyen nhan S\f 

d~t vao vi tri mm. Bu6c tiep theo la n()i dung 
quan trQng cua chien luqc "tai nang" trong 
to chuc khi coi tai nang la nhfrng con nguOi 
c6 du nang hrc dap (mg doi h6i, yeu cau cho 
VTVL trong t6 chuc. Tl! phat trien nhan sv 
c6 du nang h,rc de d~t vao vi tri m6i, d6 chfnh 
la mot SlJ linh hO?t cua SU dv.ng tai nang. 

Thu ba, can tuyen nhan S\l' m6i cho cac 
VfVL mm ru thi truc>ng lao d<)ng. Trong d6, 
xac dtnh ro yeu cau, d6i h6i d6i vm lo<;ti c6ng 
viec mm Cl,l the. Can luu y rang, lo?i cong 
viec mm xuat hien tren thi tru6ng lao dong 
cling co a cac lo?i to chuc khac. Kha nang 
C?Ilh tranh thu hut nhan S\f nay Se la m(lt 
thach thuc cho cac to chuc nha nu&c. D6 
thl,lC St,I la m<)t CUQC Chien C?nh tranh Ve tai 
nang - nguOi dap (mg yeu cau, d6i h6i VTVL 
m6i trong cac td chuc. Chuan bi mot chien 
luqc de c6 the thu hut duqc nhan st,r cho cac 
vi tri m6i nay ben C?nh chHfo luqc DTBD n(>i 
bo (xem bang cuoi bai). 

Hien nay, th1,rc te trong khu VlJC c6ng, 
con thieu dl,l bao Ve XU hu6ng thay doi vi~C 
lam ctlng nhu S\f xuat hi~n nhiing lO?i cong 
viec m6i. Viec chuan bi ngu6n nhan Ive cho 
nhfmg lo?i cong vi~c nay ft duqc quan tam 
va chua chu dong. Day la mot thach thuc 
trong vi~c thu hut nguOi c6 nang ltJc dap llng 
yeu cau doi v6i cac lo<;ti cong viec m6i. Do d6, 
can phru xay dvng chien luqc DTBD nhan SlJ 
dang lam viec c6 nhfmg ky nang m6i can cho 
cong viec m6i la chien luqc dao t?o phat 
trien tai nang, tu d6 h?n che duqc vi~c phl,l 
thu(>c vao thi truc>ng tai nang ben ngoAf. 

• 

3. K~tlu~ 
DTBD nguOi lam viec cho to chuc nham 

hu6ng den cho nguOi lao d(>ng (cac lo<;ti khac 
nhau) c6 nang lt,rc phu hqp v&i yeu cau d6i hoi 
viec tht..rc thi nhiem Vl,l quyen h?D duqc giao. 
Ngay tU khi tuyen d\Ulg de d~t hQ vao m(>t 
VTVL cac nha tuyen dl).Ilg da phru ch9n duqc 
ngu61 dap (mg duqc yeu cau cua cong vi~c gan 
v&i vi trf d6. Day chinh la !Qi the cua mo hlnh 
VTVL so v6i mo hinh chuc nghi~p. 

Mo hinh VTVL, g~n v&i tat ca cac vi tri 
trong va mo ra CO' h(>i cho tat ca mQi (mg 
vien neu ho dap (mg duqc yeu cau, d6i h6i 
cua vt tri. NguOi d~t vao vi trf ngaytudau da 
phai "dung nguOi - dung vi~c". C6 nghia la 
nang ll,lc cua ho dap (mg day du, chinh xac 
yeu cau, doi h6i d~ lam c6ng vi~c duqc bo 
tri, phan cong. Do d6, DTBD ky nang mm 
can thiet de tht..rc thi Cong vi~c dang lam 
ho~c ky nang can cho cong viec mm. 
Nguyen tile d~t ra, moi mot VfVL gan vm 
mot vai tro nhat dtnh se c6 nhu cau boi 
duang khac nhau va can c6 m(>t chuang 
trinh DTBD Cl:! the cho vi trf d6. 

Tu duy ve DTBD theo VTVL st=da each 
tiep c~n c~p nh~t, bo sung kien thuc can de 
lam cong viec dang lam t6t han; d6ng thOi, 
b6i duang ky nang·m6i chuan bi cho nhfrng 
lo?i cong vi~c m&i se xuat hi~n trong cac to 
chuc nha nu&c tu trung uang den dia 
phuong. Vi v~y. khi xay dvng chien luqc 
DTBD phai theo yeu cau, d6i h6i cua VTVL 
se la each tiep c~n dung de nang cao hi~u 
qua ho?t dong cling nhu chuan bi dung, du 
nguon nhan ll!C cho tuang l?i CUa cac to 
chuc thu(>c be) may nha nu&cO 
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So· ttJ 1: Phan tich cong vi~c iii xac ilfnh loqi vi tri vi?c lam 

Chi~n lll'Q'C b8i dll'Ollg CBCC theo VTVL 

PhU'Olll?. an Loai N6i dune Tin suit Ghi chu 

Phuong an I B6 sung ky - VTVL khong thay ct6i; - Bftt cu th<Yi diem nao 
nang m6i de - Quy trinh, thU tl,lc, khi co si.r thay d6i di~u 
lam tbt cong cong ngh~ thay dbi; ki~n lam vi~c; 
vi~c hi~n tc;1i . -Ky nang m6i dn co. - Danh gia h~ng quy, 

nam. 
Phuong an 2 DTBDk)i - Thay d6i vryL: d~ ~9t lfrn tnr&c khi thay Sau khi d~t vao 

nang m&i d6 b~t. Juan chuyen, thuyen doi VTVL. VTVL m6i, cac 
lam cong vi~c chuy~n; ho~tdong 
m<Yi, VTVL - ~Y nang g~n v&i yeu DTBD se lhtrc 
m6i. c~u. doi hoi c6ng vi~c hi~n ti~p the~ 

gan v6i VTVL m&i. plmong an I . 
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