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Tém tit

Nghién citu nhdm ddnh gid tdc dong cia hoach dinh nguén nhdn lic hanh chinh dén chién
liuge canh tranh 18 chite cia Truong Pai hoc Cdn Tho (DHCT). Nghién citu dugc thiic hign
vdi b6 dit licu la 200 quan sdt, phtong phdp nghién citu duge sit dung la mé hinh c¢du tric
tuyén tinh SEM. Két qud nghién citu cho thdy, Phan tich va thiét ké cong viéc dnh hudng dén
viéc Dar ditoc muc tiéu va cé hiéu qud ciia PHCT; Bat duge myc tiéu va c6 higu qud tdc dong
dén Chién Iuge canh tranh ctia PHCT.,

T khéa: chién lige canh tranh, hoach dink ngudn nhén luc, nhén ligc hanh chinh -

Summary

The research aimed 1o determine the impact of human resource planning on the strategic
goal of Can Tho University. It was carried out with a dataset of 200 observations. Structural
equation modeling (SEM} was used to process data. The results showed that Achieving
strategic goal and Effective performance of Can Tho university are affected by Job analysis
and design; Achieving strategic goal and Effective performance of Can Tho university create
arn impact on Competitive strategy of the University.

Keywords: competitive strategy, human resource planning, administrative staff

GI01 THIEU

Hoach dinh nguén nhin hic 13 y&u
t& tAt y€u trong qudn tri ngudn nhén
lyc. Viéc hoach dinh ngudn nhan luc
sé gidp t6 chic dw bdo vd ddnh gid
nhu ciu 6 chifc mét cdch chinh xéc,
nhiim muc dich cin d6i gilta cung va
cdu, b tri nhin lyc, tdi phin b8 nhin
Iye, du bio cic vin dé vé ngudn nhan
lve va lap k& hoach cho cdc nhu cin
trong tuodng lai. Chinh vi vdy, nghién
cifu “Pédnh gid tdc dong cia hoach dinh
ngudn nhin lhyc hanh chinh dén chién
lwge phdt trién DHCT” 13 cdn thiét,
Tir 46, nghién cttu @& xudt mét 8 gidi
phép nhim gitip cho PHCT néng cao
cong tic hoach dinh ddi ngid nhin luc
hianh chinh, bdi viéc hoach dinh nay
gitip t8 chifc c6 duge chién luge canh
tranh t&t hon.

*t “' ..*t Tr'-rdng Dai ]'IQC Cén Thd

CO_sG LY THUYET VA PHUONG PHAP
NGHIEN (U

Co s6 17 thuyét

Hoach dinh ngudn nhin luc 14 bit bube va ¢6 nhu
cAu cAp thiét trong bit ky 5 chic ndo vi sy phét trién
bén vitng (Aswathappa va Dash, 2008). Lap k€ hoach
ngudn nhin Iuc dya trén cd 5§ théng tin tir dit lidu vé
ngudn nhin Iyc cling v6i cd s3 dit liéu vé X¥ niing, nang
Iyc nhin vién, nhiim dy bdo nhu ciu nhin hyc twong lai
d€ thuc hién cdc chién luge ting trudng clia t8 chitc vi
d€ duy tri nang Iyc & chite, TS chitc di gdn két chién
luge tong th€ vdi k€ hoach ngudn nhin lyc 38 bd i
nhén T phit hdp va cé dude thanh cong bén vitng trong
thi truding canh tranh, ciing nhu 8 chitc cé kha ning
canh tranh trong chi€n lugc thu hit va giit chan nhin
thi. Piéu nay dit ra dinh hitdng chién luge tot gidp 18
chic dat dugc muc tiéu (Armstrong v Mitchell, 2017).
Hoach dinh ngudn nhin hic két néi con ngudi, sit dyng
tai ning mét cdch hiéu qui cling nhu tao ¢ hdi xdy
ding chuong trinh k€ hoach, thi€t k&€ cong viéc, k&€
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HINH 1: MO HINH NGHIEN ¢{U BE XUAT

1340+1 Chignm lugc ppnh tranh
|———— vitn DHCT

Dyt e mmuc
hEw vu i bidu
i L chi

Ngudn: Bé xuit cia nhém tac gia

BANG 1: KET QUA CRONBACH’S ALPHA THANG PO
HOACH BINH NGUON NHAN LtC

JEHE *;l’f tutng Lronbath s Alpha He sﬁ Cronbach’s
quan bign lﬁng inéu logi hign® ¢ y. i
Xac dinh nhu ciu nhin sy - NS
NS1 0,567 (.861
NS2 0,766 0.837
NS3 0,728 (0,842
NS4 0,769 (0,837
NS5 0,613 0.855 0,872
NS6 1,597 0,857
NS7 0,633 (0,853
NS8 0,315 0.883
Phén tich va (hiét k& cing viée - CV
Y1 0,633 0,819
Cv2 0,650 (0,804
CV3 {).560 0,836 0,845
CvV4 {,672 0,808
CV5 0.724 0,798
K& hoach phat trién nghé nghiép - PT
PT1 0,798 0,813
PT2 0,726 (1,831
PI3 0.623 0.856 0,568
| bl 1,621 0,858
T3 {),69h 0,839
K& hoach k& nhigm - KN
KNI 0,447 0,777
KN2 0,610 0,692
KN3 0,557 0.721 0,769
KN4 (.675 0,655
Quan tri nhin thi - NT
NT1 (0,393 0.826
NT2 (L.676 0,718
NT3 0.702 0.710 0,793

Ngudn: K&t qui nghién cttu cda nhom téc gia

hoach phat men ngudn nhin litc &€ duy tri khad ning
canh tranh cda t§ chiie (Karia v cing su, 2016). Thong
qua hoat ddng phan tich, hoach dinh nguén nhin lyc
gitp xdc dinh ding s& Iudng ngudi, ding thii diém,
ding s¢ trudng d€ b6 tri cho diing viée vi 1di ich ciia 6
chuic. E);eu niy gop phan lam tang thém kha nang thiinh
cbng to chirc va gitp lap k€& hoach cho cho cdc dy 4n dai
han v& mit chién luge (Chetana vi Das, 2017).

Trén cd sd tong quan cdc nghién cdu trén va huge
khio cac nghién ciu di truGe, nhu: Ogedegbe (2014);
Maih (2015); Tufail vi cdng su (2017); Belias va Sklikas
(2013); Antoniu (2010); Othman va cdng sy (2014)...
nhém tée gid dé€ xudt Hoach dinh ngudn nhin luc gdm
5 thanh phan 1a: (1) X4c dinh nhu ciu nhin sy; (2) Phin
tich v thi€t k& cdng viéc; (3) K& hoach phat trién nghé
nghiép; (4) K& hoach k& nhiém: va (5) Quin tri nhin tii.
Ciéc gid thuyé&t nghién cifu duge dua ra nhu sau:

H1: X4c dinh nhu ciu nhan sy hinh chinh ¢6 méi
quan h¢ dudng dén vige Pat dirge muc tiéu va c6 hidu
quéd cia PHCT,
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H2: Phin tich va thiét ké& céng viéc
c6 mdi quan hé dudng dén viéc Pat dudc
muc tiéu va ¢6 hiéu qui cia td chifc.

H3: K& hoach phat tri€n nghé nghiép
nhin lyc hanh chinh ¢6 mdi quan hé
dudng dé€n viéc Dat dudc myc tiéu va cé
hig¢u qua cia PHCT.

H4: K& hoach k€ nhiém ¢6 mbi quan
hé dudng dén viéc Pat duge muc tidu vi
¢é hiéu qua cua PHCT.

HS5: Qudn tri nhin tai ¢6 mdi quan hé
duong dén viéc Pat dude muc tiéu vi cb
hiéu qua cia PHCT.

Khi k&t qui t§ chifc duge do ludng
bing cdch hoan thinh muc tiéu cda to
chifc, quy trinh ndi b6 cia 8 chic dat
dugce hiéu qud (Ismail va cdng su, 2010).
Khi nguén lyc cha t8 chic duge trién
khai ding cdch, né sé tao ra hiéu qui
vudt trdi va dat dude 1gi thé canh tranh.
Viéc thyc hién hiéu qua cdc chién lude
din dén hiéu qua khic biét, cling ¢6 khd
ning canh (ranh cia cong ty (Othman va
cong su, 2014). Gid thuyét nghién citu
dude dé xuit nhir sau:

H6: Pat dugc muc tiéu va c¢é hiéu
qué ctia to chifc ¢c6 méi quan hé duong
trong viéc duy tri Chi&n luge canh tranh
c¢ho BPHCT.

Mo hinh nghién cifu dige dé xuit
nhu Hinh 1.

Phuong phap nghién cifu

Nghién citu di phdng vin true tiép
200 nhén vién hianh chinh dang 1am viée
tai cdc khoa trong BHCT vé tac dong cla
hoach dinh ngudn nhéin lyc hanh chinh
dén chién luge phat trién PHCT trong
nam 2021. K&t qui 200 phi€u hgp 18 duge
st dung trong nghién cu. T4t ¢i cdc bién
quan sat trong md hinh nghién ciu duge
do luding biing thang do Likert 5 muc dd.

KET QUA NGHIEN cUU

Kiém dinh df tin ciy cuia cdc thang do
Thang do Hoach dinh nguon nhén luc
K&t qui kiém dinh Cronbach’s Alpha
Béng 1 cho thiy, tat cd cdc thang do déu
dat @6 tin ciiy cao. Tat cd cdc bién thanh
phin déu dugc giit lai, riéng thang do
Qudn tri nhin tii loai 2 bién NT4 va NTS.
Thang do DPat dupc muc tidu va co higu
qud va Chien uge canh tranh ctia PHCT
Thang do Prat duge muc tidu va cd hidu
qud gdm 7 bi&n quan sit, két qua ki€m
dinh cho thiy, hé s tifdng quan bién tdng
clia thang do cé hé s6 ¢ =0,828 > 0,7, trong
d6, loai 3 bién thanh phin 1a HQS, HQG6
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vd HQ7 vi h¢ s6 khéng dat mlc ¢ nghia
0.3. Nhu vily, vigce dat dude muc tiéu vi
<6 hitu qui cia PHCT sau khi thyc hién
ki€m dinh thang do @9 tin ciy Cronbach's
Alpha, thl ¢dn lai 4 bi€n c6 ¢ nghia,

Thang do Chiéh luge canh tranh clia
PHCT ¢6 7 bi€n quan sét, k€t qud kiém
dinh déu giir lai. HE s6 twong quan bién
tong a = 0,835 > 0.,7. Hé s6 Cronbach’s
Alpha sau logi bign dao dgng tir 0,798
dén 0.832. Didu ndy c6 the di dén k&l
lué@in cic thang do dat dugc d tin ciiy cao,

K&t qué phiin tich EFA

Phéin tich EFA cho khéi nigm Hogch
dinh ngudn nhén lyfc

K&t qua phan tich EFA v6i 23 bién da
thda min diéu kién ki€ém dinh 46 tin ciy
& mitc ¥ nghia 1%. K& qud Bang 2 cho
thily, hé: 56 KMO = 0,853 chimg (3 phin
tich nhin t8 cho viéc nhém cdc bi¢n ndy
lai v6i nhau 13 thich hgp. V&i 16ng phirdng
sai trich bing 59.7548%. nghia 13 3 nhém
quan s4t ndy gidi thich duge 59.754% A)
bi€n thién ciia dit li¢u thi trrdng,

Phén tich EFA che khdi nigm Pat
ditgc muc tiéu va c6 higu qud va Chién
fwge eanh frankh ciia PHCT

Khdi niém DPat dudc muc tiéu vi ¢é
hi¢u qud cia PHCT gdm 4 quan sit:
HQ1-HQ4. K& qud phiin tich EFA cho
thiy, hé s6 KMO = 0,878 > 0.,5; Sig.
= 0,000 < 0.01, cdc chi s6 dat duge dd
tin ¢iy cao. Téng phuong sai trich ciia
khéi niém 12 59.695%. v6i ¥ nghia phén
chung cha thang do d6ng gép vao khii
ni¢m Pat duge muyc tiéu vd ¢6 higu qui
cia BHCT cao hon phin riéng va sai
6. Bifu ndy chitng td thang do nay gidi
thich t6t khdi nitm Dat duge muc tiéu
vd ¢6 hiéu qud cia DHCT. Khéi niém
Chi€n Iuge canh tranh duge do ludng bdi
4 quan s81 LT1, LT2. LT3 va LTS5, nhung
nh6ém bi€n LT4, LT6 va LT7 4 bj loai
khdi nghién ciu khi thuc hién ki€m dinh
4% tin ciiy, cdn lai chi con 4 bifn quan
sit duge dua vao phiin tich EFA. Két qui
phin tich EFA cho thdy,. KMO =0,810>
0.5; Sig. = 0,000 < 0,01, nhin 16 dudc
trich v6i t8ng phuong sai trich cla khdi
niém 12 56,413% > 50%. trong s6 tdi clia
cdc nhfin 16 aéu > 0,6. Ditu ndy c6 thé
gidi thich rling, thang do gidi thich 16t
kh4i niém Chi€n luge canh tranh.

K&t qui kifm dinh gid thuyft - mb
hinh cfu trdc tuyén tinh SEM

'K& qud kiém dinh SEM Hinh 2 cho
thi'y, m6 hinh ¢6 céc gid tri théng k& nhr
sau: CMINAf = 1,317 < 2; P = 0,000;
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BANG 2: BANG MA TRAN XOAY CAC NHAN T8 - PHAN TICH NHAN T3

i * * + KHAM PHA EFA

Bitn _ T Nhénth

quan sAt Xic djnh ohu| Phitn tich v thigt

K& hoach phit
cfu nhiin sy

tri€n nghé nghitp

K& hogch
k& nhitm

Quiin tri
nhiin thi

— k€ cbng vile
NS2 0,847

NS4 0,829

NS3 0,767

NS5 0.685

NS7 0.663

NS6 0.645

NS 0,624

PTl 0.873

PT2 0,823

TS 0.776

PT3 0,668

PT4 0.646

NT3 0,880

NT2 0,839

NTS 0,633

NT4 0,597

Ccv4

0,815

Cv2

0,780

Cv3

0,725

Cvl

0,608

KiNd =

(1.845

KN3

0,729

KN2

0.656

H¢ s6 KMO = 0.655: Tong phudng sai trich = 59,754

Gi4 tri Sig. Kiém dinh Bantleu's = 0,000

HINH 2: KET QUA MO HINH SEM (CHUAN HOA)

r Nhw clu oo sy

Fhitn tich vk thifs k&
cong vide

Dt derge mye
tifu va £h hifn
qui BICT

K4 toweh phés tridn nght
nghitp

tranh can
nNICy

Chiia lge eynh

r K4 hopch ki nhim

I Quin tri nhin i

Chi-pquarc/df= ¢ 317
Gfl = K01, TLI & Y08
CFl= §22: RMSEA = (158

MNgudn: K&t qué nghién ciu clia nhém tac gid

"
TLI=0908 > 0.9. CFl = 0,801 > 0,9; RMSEA = 0,058
< 0,08, Ditu nidy chimg td ring, md hinh nghién ciu
phu hgp véi dit ligu thi trudng.

Két qui ude legng clia céc tham s6 chinh trong mé
hinh nghién ciu cho thiy, gid thuyét H2, H6 cdc méi
quan h¢ déu c6 ¥ nghia théng k& (p < 0,05), nghia 12
cdc gid thuy&t H2, H6 v& m6i quan hé cda cic khdi
niém dé ra trong mé hinh nghién ciu déu duge chip
nhén. Cdc gid thuy€t con lai H1, H3, H4, HS khbng c6
¥ nghia théng ké.

Trong cfic m&i quan hé, Phén tich v thiCt k& cong
viéc 6 tic abng trye 1iEp va clng chiéu véi Byt duge
muc ti¢u vA cé hi¢u qud PHCT va Pat dudc muc ti€u
va c6 hi¢u qui c6 tdc dong tnye ti€p va cing chidu véi
Chi€n luge canh tranh cda PHCT. D€ phin tich céc
m&i quan hé trong mé hinh ty thuy&t cin phdi chd ¢ tri
tuyt d8i clia hé s6 hdi quy cing 16n, thi (h€ hién mé&i
quan hé giita ching cang manh.
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K&t qud phén tich cho thiy, Phan tich va thiét k&
cdng viée ¢é tic ddng manh nhit dén Pat duge muc
tiéu v ¢é higu qud vé6i hé s6 chudn héa 0,328. Két
qué ndy |3 phit hgp véi tinh hinh thyc €.

K&t qua phin tich ciing cho thiy, Pat duge myc
tiéu va ¢é hiéu qua PHCT c¢6 tdc ddng dudng va tryc
ti€p dé€n Chién lugc canh tranh ciia BHCT vdi hé s6
chuéin hod 12 0,260. K&t qud nay Ja phit hap.

Céc nhin t& cdn lai cda Hoach dinh ngudn nhin
lyc, nhir: Xdc dinh nhu ciu nhan lye; K& hoach phat
trién nghé nghiép; K& hoach k& nhiém; va Quéan trj
nhin tai khong cd ¥ nghia thdng k& vdi Pat dudc muc
tiéu vi ¢6 hiéu qué cia DHCT.

KET LUAN VA DE XUAT GIAI PHAP

Két lndn

K&t qud nghién cttu cho thly, trong 5 nhén 6 ¢6 tic
dong dén Pat dude muc tidu va ¢6 hidu qui cia PHCT
chi ¢6 nhin 18 Phin tich va thi€t k& cong viée (CV) 6
dnh hudng (p < 0,05). Bén canh d6, k&1 qua phén tich
cling cho thily, nhin 1§ Pat dudc muc tiéu va ¢6 hiéu
qud clia PHCT c¢6 tic dong dén Chién luge canh tranh
ctia BPHCT & mitc ¥ nghia 5%.

D& xuit gidi phap

P& PHCT hoat dong hiéu qua va phit trién hon
nita, cdng tic hoach dinh ngudn nhan luc 13 rit quan
trong, Do d6, nhém tdc gid dua ra mot s§ gidi phdp
nhuf sau;

__ TAILIEU.THAMKHAO

Mot 1a, PHCT ciin hoan thién cong tic
phan tich vi hoach dinh ngudn nhin luc
hanh chinh, D& viée hoach dinh cé hicu
qud, Trung cin phai hiéu 1 thuc wang
hoat dong clia ngudn nhan lyc hién tai, thyc
hién cdng tic phan cong cdng viée phii hgp
vd ki€ém tra dinh gi4 thu®ing xuyén tinh
hinh thife hién cdng viéc ciia ho.

Hai 13, ning cao chit lugng doi ngi
nhin sy banh chinh. Nhi oudng nén
thyc hién nhiing chudng trinh nhiim dao
tao vi bdi dudng vé ngoai ngit va (6
chitc nhitng du 4n, cube thi séng tao dé
ning cao chit lugng cling vdi phit trién
k¥ niing vi ning luc cho ddi ngii nhin su
hanph chinh caa Trudng.

Ba 13, hoin thién cong tdc tuyén dung
va phat trién ngudn nhin lyc hanh chinh.
Viéc tuyén dung nhén sy, Trudng can phéi
ddm bdo chon ding nhitng nhan su ¢
ning lvc, ddm bdo di va ding so lugng,
chit lugng, phil hgp vdi Nha truiing gitip
dat duge nhitng muc tiéu chién luge ma
Trudng @& ra. Bén canh d6, Nha tniding
cin quan tim nhi€u hon dén nhimg nhén
s gidi va hd trg thém mdt 8 1dfi ich cho ho
nhiim giif chan nhitng nhiin tii cho t6 chifc,
g6p phin nang cao hiéu qui hoat djng va
duy tri lgi the bén viing cho PHCT.Q
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