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. Céc nhan t6 anh hudng dén dong luc
lam viéc cua nguoi lao dong trong cac
DNNVYV trén dia ban TP. My Tho,
tinh Tién Giang

TRAN QUANG KHOI

Tém tit

Bai viét nhdm lam rd cdc nhén 16" dnh hudng dén dong luc lam viéc ciba ngudi lao déng trong
cdc doanh nghiép nhé va vita (DNNVV) tai TP. MY Tho, iinh Tién Giang. Két qud nghién citu
cho thdy, ¢é 6 nhém nhén 16 tdc dong, gém: Pdc diém cd nhéan; Vir chdt; Phic loi; Cong
vige; Qudn 1§ va Pdng nghiép. Nghién citu con thong ké mé té cde ddc diém vé nhin khdu
hoc, thoi gian lam viée, vi tri cong tdc va thu nhdp cia ngudi lao déng. Trong do, nhdn 6
Bdic diém cd nhin cé tdc dong manh nhdt va tde ding thdp nhdt I nhan t6' Vat chat. Diéu
nay cho thdy, ngudi lao déng sé n lic lam viée véi chinh Bdc diém cd nhén ciia ho va cdc
nhén 16 vé Phic lgi; Céng vige; Qudn 1Y va Pong nghiép gop phan gidi quyél cdc nhu ciu
cao hon cida con ngudi.

Tt khéa: dong luc lam viéc, véu 16 dnh hudng ddng co lam viée, doanh nghiép

Summary

The paper aims to clarify factors influencing work motivation of employees at SMEs in My Tho
city, Tien Giang province. Research results point owt 6 groups of fuctors including Personal
characteristics, Facilities, Welfare, Work, Management and Colleagues. In particular,
Personal characteristics has the strongest impact while Facilities creates the smallest influence
on work motivation. This means that workers will make un effort to work by their own personal
characteristics and the factors of welfare, work, management and colleagues contribute to
meeting their needs higher. In this study, the author also describes the characteristics of
demographics, working time, working position and income of employees.

Keywords: work motivation, determinants of work motivation, enterprises
GIGI THIEU Long. Theo s6 liéu ctia Cuc Thang ké tinh Tién Giang,
nim 2021, toan Tinh cé hdn 6,170 doanh nghiép hoat

Ngudn nhin lyc 13 tdi sidn quy bdu  déng trong tit ¢ cdc nganh nghé kinh doanh. Khé

nhdt, quan trong nhdt trong qud trinh
phét tri€n cha cdc doanh nghiép. Piéu
niy him ¥ ring, ngudn nhin lyc phii 1a
tdp hop cia nhitng con ngudi ¢b tri thitc,
sdng tao, day nhiét huyét, tan tAim vi ¢6
trach nhiém cho viéc dat tdi tim nhin, s¢
mang cda doanh nghiép, chit khéng phdi
con ngudi theo cdch ndi chung chung.
Chat lugng ngudn nhin lyc s& quyét
dinh sy thiinh bai trong sy canh tranh clia
doanh nghiép.

Tién Giang 13 mét trong nhitng tinh
nim trong ving Kinh € trong diém
phia Nam v viing Péng biing séng Citu

* Trudng Dai hoc Tién Giang

khin hién nay cla cdic doanh nghiép 1a phai canh
tranh khoc liét v@i cdc d6i thi cling nginh trén cling
dia ban v€ viéc thu hiit va gilt chdn nhén tai. Do d6,
viin dé tao dong luc lam viée cho ngudi lao déng dugc
c4c doanh nghiép rat quan tam.

Xuét phat tif nhitng thuc tidn rén, tac gid chon dé
tdi: “Cdc nhin t6 dnh hudng dén dong lyc 1am viéc
clia ngudi lae ddng trong cdc DNNVYV trén dia ban
TP. M¥ Tho, tinh Tién Giang” 1am d€ tii nghién ciu,
nhim tim ra c4c nhan 8 tic dong d€n déng luc 1am
vige clia ngudi lao dong, tir 46 dé xuat mdt s6 gidi
phap tao ddng Iyc lam viéc thich hdp cho ngudi lao
ddng trong cac DNNVV trén dia ban nghién ctu, ciing
nhu cho céc doanh nghiép tai tinh Tién Giang.

Ngay nhdn bai: 18/5/2022; Ngay phdn bign: 10/6/2022; Ngay duyét ddng: 20/6/2022
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Ngudn: Bé xuat clia tac gia
BANG 1: PHAN TICH PHUONG SAl ANOVA
. Téong cic | Pi tw| Binh phuong .“_ Mide
Mé hinh | 2y phuong | de | trung binh F nghia
Hbi quy 201,625 6 33,604 10L,F15| 0,000
56 du 97.375| 293 0,332
Téng 299,000 299

Nguén: Téng hop ciia tac gia

CO SG LY THUYET VA PHUONG PHAP
NGHIEN CUU

Cd sé 1y thuy€t va mé hinh nghién cifu

Pé€ phin tich d0ng luc 1Am viéc clia ngudi lao déng,
tdc gid van dung quan diém vé nhu ciu clia con ngudi
clia Maslow (1954), thuyél 2 yé&u td cla Herzberg
(1968), thuyét 3 nhu ciu cda Clelland (1976), thuyét
ky vong clia Vroom (1964), thuyét ERG cla Alderfer
(1972), thuy&t cong biing clia Adams (1963), md hinh
thic diy dong lyc thic diy cha Porter vi Lawler
(1968) v mét s8 dé i ¢é 1ién quan, Cdc nhém nhin
t8 tdc dong dén dong lyc 1am viée ciia ngudi lao dong
dudc téng hgp va xdy dung méi thco mé hinh dé xuit
nhu Hinh.

Phudeng phap nghién cifu

Téc gid thue hién tdng hop cdc 8 ligu thnt cip
théng qua phlmng phdp théng ké md td vdi cdc chi
ti€u: so sénh, tin sudt, s& trung binh, ty 1&... d€ tim hiéu
vé€ thyc trang cde nhan t6 dnh hudng dén déng Jvc 1am
viéc cia ngudi lao dong trong cic DNNVV trén dia
ban Thanh phd M§ Tho tinh Tién Giang. Bai viét sif
dung c4c ky thuét phén tich va kiém dinh: Cronbach’s
Alpha, phén tich hdi quy, kiém dinh théng qua phin

mém SPSS 20 d€ phin tich va kiém dinh cdc nhin &

4Anh hudng,

Viéc ki€m dinh cdc nhin t§ mé hinh dnh hudng dén
dong luc 1am viéc téng quat bao gbm cdc nhém nhin
t6 duge thé hién biing phuong trinh:

X =AF +AF +AF + +AF +VU

i i a2 i3 3 g

Trong do:

- Xi: 1d Bdng lyc lam viée,

- Aij: 12 hé s6 hoi quy bdi chudn héa cfia nhin 8 j
d8i v61bién i.

- Fi: 1an lugt 13 cdc bi€n doc 1ap duge x4c dinh sau
khi phin tich nhin t5.
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- V: 13 hé s6 hdi quy chuén héa cla
nhén to diic trung déng lue lam viéc.
- U: 12 nhin t6 dac trung.

KET QUA NGHIEN c(U

Po ludng tinh nhat quan néi tai cac
bién trong md hinh Pong lyc 1am viéce

Két qui ki€m dinh Cronbach’s
Alpha ctia thang do Pic diém cd nhan
la 0,878; thang do Vit chit cho thiy,
h¢ s6 Cronbach’s Alpha 12 0,893; thang
do Phiic 1gi cho thiy, hé s& Cronbach’s
Alpha la 0,881]; thang do Cong viéc
cho thiy, hé s§ Cronbach’s Alpha 1
0,830; thang do Qudn 1y cho thiy, hé s6
Cronbach’s Alpha 14 0,823 vi thang do
Péng nghiép cho thiy, hé s& Cronbach’s
Alpha 13 0,855. Tat cd céc thang do déu
c6 hé s§ Cronbach’s Alpha > 0,6, nhu
viy céc thang do déu kha dung, phi hgp
va ddm bdo sy tin ciy.

Kiém dinh do phu hgp cia mé hinh
dong hic lam viéc

$&1igu Bang | cho thdy, md hinh hoi
quy xdy dung phil hgp véi tdng thé, céc
bi€n dbc Hp tac dong d€n bién phu thude
¢6 mic ¥ nghia < 0,01 vi gid tn VIF <
2 da khdng dinh ring, md hinh khéng cé
hién tugng da cong tuyén x4y ra.

Mo hinh nghién ctfu dude xdy dung
thé hién mdi quan hé giita cdc bién doc
[ip va bi€n phu thude trén tong thé, néi
cdch khdc, m6i quan hé cla cdc bién
Dic diém cd nhan; Vit chét; Phiic lgi;
Cong viéc; Quan ly; Pdng nghiép va
bi€n phu thudc 13 Pdng lyc 1am viéc
nhu sau:

Déng luc lam vige = 0,408.Ddic diém
cd nhdn + 0,261. Vit chdt + 0,354. Phiic
lgi + 0,314.Céng viéc + 0,349.Qudn Iy +
0,307.Dong nghiép

Céc thong s6 phan tich hdi quy clia
titng bi€n trong md hinh duge thé hién
& Bang 2 cho thay, cic bién doc lap ¢o
méi tuong quan thudn vai bién phu thude
Pong lic 1am viége, Tife 13, cde bién doc
14p thay ddi theo chiéu huéng ting 1én,
thi Pong lwe lam viéc cda ngudi lao
déng cling ting 1én, gitip ho nd yc 1am
viéc hon. Dua vao két qué phén tich hoi
quy, tdc gid dua ra két luin midc do tic
dong ciia cdc bifn: Pac diém ¢4 nhin;
Vit chit; Phic 1gi; Cong viéc; Quén 1y
va Pdng nghiép nhur sau:

- Nhén t& Diic diém cG nhén: Néu
thay d6i 1 don vi, thi Pdng lyc 1am viée
cda ngudi lao ddng s& ting thém 0,408
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BANG 2: CAC THONG SO TRONG PHAN TicH HOI QuY cdA TdNG BIEN

"""" " 1¢ st hdi quy HE 56 hbi quy Théng ke tinh
Bitn & khong chufn héa chufin héa ¢ Muic ¢ da cling tuyfn
B $ni s6 chufin Reta nehia Dungsai | VIF
(HAng s8) 0.000 0.033 0,000 1.000 i
Dac diém c4 nhiin 0.408 0.033 0408 12225 0.000 1.000] 1,000
Vit chit 0,261 0.033 0.261 7.820 0.000 1.000 1,000
Phic kgi 0,354 0.033 0,354 10,626 0,000 1.000 1,000
Céng viée 0314 0,033 0314 9424 0,000 1.000 1.000
Quin Iy 0,349 0,033 0,349 10475 0,000 1.000 1.000
béng nghitp 0.307 0,033 0307 9,200 0.000 1,000} 1,000
R?=0,674 : )
F=101.115 - '
Mifc ¥ nghia = 0.000

¢Ap d6. Pic di€m c4 nhin cling 12 bi€n
¢6 tdc ddng manh nhit d€n Pdng lyc
lam viéc cla ngudi lao dong. Cu thé
han. dfng lve 1Am viéc clia ngudi lao
déng 12 c6 gdng 1am vi¢e vi sy thianh
cbng clia minh: 1Am vi€c vi mubn ¢6 cd
hdi hoc tip va thing ti€n; nd lyc 1am
vigc vi Iudng tdm nghé nghiép: mudn
1am viéc 13 d€ ki€m tién. Ngodi ra, ¢6
nhd & gin ndi 1dm viéc cling 12 mét
nhin t6 gép phan tao dong lyc 1Am vite
cia ngudi lao dfng trong cdc doanh
nghiép trén dia ban TP, M§ Tho, tinh
Tién Giang.

- Nhén 15 Vit chét: NEu thay 46i |
dan vi, thi Bong luc 1am vige cda ngudi
lao @6ng s¢ ting thém 0.261 cip 46. K&l
qud phéan tich cho thiy, cdch thifc trd
ludng ¢6ng bing hgp 1¢, chinh sdch khen
thudng céng bing hgp 1y. cudc séng cé
thé dya vao thu nhip. lvang duge trd ddy
au vA ddng han, ddc biél 13 mifc luong
phld hgp v8i midc lwong hi¢n hanh trén
thi trudng lao dong 13 cdc nhan t6 dnh
hudng t6i ddng luc lam viéc clha ngudi
lao ddng. Bitn Vit chit 6 tdc dong thip
nhit dén Pong lvc 1Am viéc cia ngudi
lao ddng, n6 ciing minh chifng ring.
Béng luc 1am viéce khdng chiu tdc dfng
nhiéu bdi nhin 16 V4t chit so v6i céc
nhén 16 cdn lai trong m6 hinh, :

- Nhidn 46 Pliic Igi: N€u thay d6i |
don vi, thi Béng e 1am viée cda ngudi
fao dfng s€ 1ing thém 0,354 cip d5.
K&t quéd phén tich cho thiy, viéc duge
khdm sitc khde dinh k¥ tai co & khdm
chita bénh 161, dugc nhin cdc khodn
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Mgudn: Téng hgp cita the gid

phu cdp abng phuc tién in hgp Iy, duge hd g nhanh
chéng tlf cdng ty n€u gip khé khin, duge ddm bio
¢bng viéc 6n dinh trong tudng lai, ch€ 46 bio hi€m
duge thuc hién ddy dd va ché d6 nghi bénh, nghi
phép hop If cling 12 céic nhin 1§ tic ddng. Bi€n Phiic
Igi ciing 13 bifn ¢6 tdc déng manh (sau bién Bic
di€m c4 nhiin) d€n ddng Iyc 1Am vike cha ngudi lao
ddng, gitp ngudi lao ddng nd luc 1am viée,

- Nhén 15 Céng vige: N€u thay d8i t don vi, thi
Pong luc 1am viée cua ngudi lao dfng s€ ting thém
0,314 ciip 8. Két qud phin tich cho thiy, Péng luc
1am vi¢e t4c dong bdi cdc nhin (8, nhu: chng viée cb
tinh chit thit thich, cong viée ty do séng tao va dua ra
¢ ki€n riéng, cng viée €6 thdi gian 1am viéc khéng gd
bé: chng viGe phil hgp, ¢6 diéu kién phét huy chuyén
mon nghiép vu vi cdng viée duge ddm bdo an todn.

- Nhéin 18’ Quén 1§: N6u thay 48i 1 don vi, thi Pdng
luc 1am viée ngudi lao ddng s¢ ting thém 0,349 cip
d9. K¢ qud phin tich cho thiy, qudn 1§ phdi 13 mft
ngudi bidt tén trong, théng cdm vi 1ing nghe ¢ kién;
quén Iy 13 mdt ngudi ddng d€ 16i 16n trong v hoc hdi:
qudn 1y 13 m6t ngudti thin thién dé gin: quin Iy 12
ngudii khuy€n khich cidp dudi 1am vi¢c theo cdch mdi
vl cuBi cling quin Iy 13 mdt ngudi ¢6 ning hre, tim
nhin va khi niing di¢u hanh. :

- Nhidn 16 Dong nghigp: NEu thay d6i 1 don vi, thi
Bong lyc IAm viGc cha ngudi lao dong s& ting thém
0.307 cip d. K&t qud phin tich cho thiy, dong nghiép
12 ngudi nhin ra gig tri cdng vige cla tbi: ddng nghi¢p
1A ngudi déng vitn va cing tbi gidi quy€t khé khin;
dbng nghiép 13 ngudi tin wéng t6i vi déng nghiép 1A
ngudi tin tim véi cbng vige clia minh.

Tém lai, sav khi phin tich Pong lue 1am viée cla
ngudi lao dfng trong cic DNNVV wrén dja ban TP.
M¥ Tho, tinh Tién Giang, tdc gid chip nhin cfc gid
thuyét: 1, 2, 3, 4, 5 vd 6 1A c4c nhan to Pic di€m c4
nhéin; Vit chit; Phic Igi; Cong viéc: Quan 1y va Déng
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nghiép ¢6 mdi quan hé twdng quan vdi Pong luc 1am
viéc cta ngudi fao ddng.

KET LUAN VA KHUYEN NGHI

K&t luan

K&t qua nghién céu cho thiy, ¢6 6 nhém nhan & tic
dong dén Pong luc lam viée cla ngwdi lao dong trong
cdc DNNVV wrén dia ban TP. My Tho, tinh Tién Giang,
gdm: Pic diém c4 nhan; Vit chit, Phiic lgi; Cong viéc;
Quén 1y vd Pdng nghiép. Trong 46, nhin t6 Pic di€ém
¢ nhin ¢6 tdc ddng manh nhat va tic dong thip nhat
13 nhén t§ V4t chit. Sy nd lyc 1am viéc clia ngudi lao
ddng trong deanh nghiép trén dia ban nghié€n citu khong
chi phu thudc vao vit chit. Piéu niy cho thiy, dong luc
lam viéc cia ngudi lao ddng s€ tich cuc hon véi chinh
sit phat tri€n clia ban thin ngudi lao dong. Ngodi ra,
cdc nhin 8 vé Phiic Igi; Cong viée; Quin 1y va Pong
nghiép cling gép phan tao ra déng lue tich cyc cho ngudi
lao ddng trong giai doan hién nay,

Dé xuat giai phap

Déi véi nhom nhan 6 Pdc diém cd nhdn: Cic
doanh nghiép cin quan tim tdi thanh cdng clia ngudi
lao dong bing cdch cung cdp thdng tin cho ngudi lao
dong d€ phat trién mot cdch chuyén nghiép; Xay dung
chinh sdch cy thé gilip ngudi lao dong cé co hdi thing
ti€n, ddm bio thiing tién phai dua trén ning luc, hiéu
qud cdng viée vi ddm bdo cdng biing, binh ding trong
vigc 1i€p cn cd hi thing tién,

D1 v6i nhém nhin (6 Vit chét: Tién luong duge cic
doanh nghi¢p quan t&m trd cho ngudi lao ddng phii ding
vdi ¢dng sifc clia ngudi lao ddng bd ra, ddm béo thu nhap
chinh va thung xuyén clia ngudi lao dong, trdnh tinh
trang ngudi lao ddng do mifc luong thap khong dd sdng
phai di lam thém ndi khdc; Pa dang hda céc hinh thic @d

Iwgng, nhy: theo nghy cong, 1am thém gid,
theo ning suft, thco mifc dd chng vice,
trinh dd chuyén mdn, kinh nghiém, theo
trich nhiém hay kiém nhiém.

Péi voi nhom nhén t6 Phiice lgi: Cic
doanh nghiép cin thiét bd sung thém
nhitng chugng trinh phiic 1gi méi cho
ngudi lao dong va ning cao chat lugng
cua nhitng chugng winh phdc Igi hién
tai dé tao déng Iuc 1am viéc cho ngudi
lao dong.

Bét véi nhom nhin 16 Cong vigc:
Cdc doanh nghiép cin dua vao nhiing
dic diém tAm 1§ cd nhin, tinh céch clia
ngudi lao ddng d€ sdp x&p cobng viée cho
phll hop; trao quyén quyét dinh cong
viéc cho ngudi lao déng cap dudi. Doanh
nghiép cin trdnh phudng thic 1am viéc
cd hitu, rdp khuén, phdi linh déng, khoa
hoc khi tinh chét cong viéc phifc tap.

Dot véi nhém nhén t6 Qudn Iy: Ngudi
quin 1y ludn ludn gudng miu théng qua
131 néi, trong hanh déng va trong sy biéu
1 tinh ¢dm; Nhi qudn 1§ chil ddng hodc
Khuyén khich cho ngudi lao dong tao ta
bidu khong khi 1am viéc thin thién trong
doanh nghiép, thi ciing ¢ thé dem lai
hiéu qué nhit dinh.

Dot véi nhom nhin té’ Pong nghiép:
Doanh nghiép cdn xiy dung moi truding
vin hda ng xI ndi 1am viéc; Tao diéu
kién cho ngudi lao déng chil d6ng nhin
viée, gidp ngudi lao dong thé hién bin
than 14 mdt ngudi tu tin, tich cue va
khéng ngai khe.O
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