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Tém tat

Théng qua khdo sdt 279 ngudi lao déng, két qud nghién citu cho thdy, ¢d 7 nhitn 6 tdc déng
dén Pong luc lam vige ctia ngudi lao déng tai cde cong ty xdng ddu trén dia ban tink Pong
Thdp, do la: (1) Chinh sdch lwong, thudng va phiic lgi; (2) Su thiva nhdn thanh qud dong gop;
(3) M6i guan hé véi déng nghiép; (4) Diéu kién lam viéc; (5) M6t quan hé vdi cdp trén; (6) Su
phit hop; (7) Pao tao va thing tién. Trong d6, cdc nhén t6 thuéce vé Chinh sdch luong, thudng
va phiic 11 ¢6 dnh hudng manh nhit dén Pong luc lam viéc cia nguoi lao dong. T két qud
nghién ciiu, mot s6 ham ¥ qudn tri duge dé xudt nhdm ndng cao dong luc lam vige cho ngudi
lao déng tai cdc cong 1y xdng ddu trén dia ban tinh Pdng Thdp trong thii gian tdi.

Tit khéa: dong lic lam viée, ngudi lao dbng, cong ty xdng ddu, Péng Thdp, nhdn 18 dnh hudng

Summary

From a survey of 279 employees, the authors point out seven factors affecting the motivation
of employees at petroleum companies in Dong Thap province, which are (1) Salary, bonus and
benefits; (2) Recognition of contributions; (3} Relationship with colleagues; (4) Conditions in
the workplace, (3) Relationship with superiors; (6) Conformity; (7) Training and promotion.
Specifically, the first factor has the strongest influence on their motivation. From this finding,
some wmanagerial implications are proposed to improve the motivation of employees at
petroleum companies in Dong Thap province in the coming time.

Keywords: work motivation, employees, petroleum companies, Dong Thap, influencing factors

GI01I THIEU

Trong nhifng ndm qua, cic cdng ty
xing ddu trén dia ban tinh Bdng Thip di
ghi nhin nhiéu trutng hgp nhin vién xin
nghi viéc hang loat, mdt s0 ngudi lao dong
di 1am viéc v§i thm trang khong thodi mdi,
khong tip trung, 1d 12 trong cbng viéc din
dén hiéu qua lam viéc chua cao. Clng véi
d6, nhi€u kh4ch hang, d6i tac kinh doanh
trong khu vuc ¢6 nhiing phin dnh tiéu cuc
vé thii dd 1am viéc clia nhén vién trong
qui trinh sif dung dich vu tai cde cifa hang
xing ddu. Pay chinh 13 nhimg 15 hdng
trong cOng tic quan 1y, sif dung ngudi lao
dong ciling nhw ¢cdc chinh sdch tao dong luc
lam viéc clia cdng ty; hay néi cdch khic,
cdc chng ty trong linh vuc xing din trén

dia ban viin con nhiéu bat cip trong cong tac diingd, tao
dong luc 1am viéc d6i voi ngudi lao ddng. Chinh vi thé,
viéc duy tri vii phdt trién ciling nhu céc chinh sich tao
dong Iye 1am viéc cho ngudi lao dong Ja mot vin dé hét
sifc quan trong can dudc quan tim, Pic biét 1a d6i voi
linh vifc xing diu, modt nganh rdt phite tap va dic thi.

Nghién citu “Cdc nhin t6 4nh hudng dén dong luc
lam viéc cla ngudi lao ddng tai cdc cong ty xang diu
trén dia ban tinh Dong Thép” dudc thuc hién, nhiim dé
xudt cdc hdm ¥ quin trj glup ning cao déng luc 1am
viéc cho ngudi lao ddng trong thdi gian 1§i.

CG SGLY THUYET VA MO HINH NGHIEN cUU

Cd 56 1y thuyét

Hoc thuyét nhu cdu cia Abraham Maslow

Maslow (1943) cho rling, hinh vi clia con ngud bit
nguén tif nhu ciu mong muén duge théa miin va nhitng

* Céng ty C6 phén Thudng mai Dau khi Béng Thap (Petimex Dong Thap)

*** Trudng Cao déng Nghé Cén Thg
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Ngudn: Nhém tée gid dé xufy (2022)

BANG 1: KET QUA Kim DINH PO TIN CAY A THANG PO

Nhan (6 Bitn -} 1 Gid tri [P Wech|Tutng quan|Cronhach’s Alpha
.. tguan sdt ftrung hinh| chufin | bifn thing | 0 bidn bi fopi
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J¢ 50 Cronbach's Alpha ciin nhAn 16: 0,821
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rén  [OHCTS |- 13.751 10.602 0613 0.7337
Hé <6 C *
OQHDNI| -- 14631 7.686 0.622 0112
Quanhé [OHBNI T -- 14,501 7.506 0,606 0,771
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Sythia | TRFQY) - 15.48[_15.150 0.800 0,880
nhin [INTQ3T -- 15.46] 16429 0.683 0.904
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Mgudn: K& qud phan tich

nhu ciu clia con ngudi duge sip xEp theo mdt tht ty wu
tién tif thip t6i cao. Theo tAm quan tron
cdu duge sip x&€p thinh 5 bic gdm: Nhu ciu sinh I§; Nhu
cdu an toan; Nhu ciu x@ hdi; Nhu clu duge 16n trong:
Nhu cdu ty hodn thién, Nhu vay, d€ tao ddng Iuwe cho
ngudi lao déng, nhi quin 1§ can x4c dinh nhu ciu cla
nhiin vién vi dwa ra cic bién phap phil hgp nhim thda
min nhu ciu cla ho, tir 46 gép phin tang hi¢u qud hoat

ddng cho 8 chifc,
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g ¢ap bic nhu

Hoc thiydt hai yeu 1o ciin Federic Hergberg
Federic Herzberg d3 dva ra hoc thuy#ét
hai nhin 18 vio niim 1959 - mdt hoc thuyét
d3 va dang duge clic nh quin Iy tng dung

- rdng rii trong quin tri doanh nghi¢p. Theo

Herzberg. cfic nhin 8 lién quan dén sy
thda min déi véi cong viGc duge goi 1d
nhin t6 ddng vién vA chc nhin 8 lién quan
d&n bit min duge goi 1A nhén 6 duy tri.

Nhém nhén & dong vién 1 cdc nhin
t6 thude bén trong cbng viée, nhu: Cd hdi
thing ti€n; Trich nhiém vA chic ning
cia ngudi lao dfng; Su thira nhin thinh
qud... Pay chinh 2 ¢f¢ nhu ciu ca bin clia
ngudi laoc dng khi tham gia 1am vife. Pic
di€m ctia nhém nhin 8 déng vién 12 khi
duge thda man, thi s& 13 ngudn tao ddng
Iue 1am viGe va nguge lai khi khong duge
théa min, thi din dén bit min. ,

Nhém nhin 6 duy tA 13 cde nhin t0
thude v& moi trudng 1Am viée cha ngudi lao
ddng nhu: Ch& do, chinh séch cia t6 chife:
Ditu kién Am viéc 1Am viée cha nhin
vién... Céc nhin & ndy khi dugce t8 chic tét,
thi ¢6 téc dung ngiin ngita sy khong thda
man d5i v8i cdng viée cha ngudi lao dong.

Mo hinh nghién cifu

Dua trén cic nghién cfu trong vi
ngodi nudc. nhu: Hosie vad cfng sy
(2013); Direyc (2018); Al-Hinai va cdng
sy (2020); Nguyén Thiy Dung (2017);
L& Ngoc Thity Linh (2020}, md hinh
nghién ciu cdc nhin 1§ dnh hudng dén
ddng lyc 1am viéc clia ngudi lao ddng tai
chc cbng ty xing diu trén dia bin tinh
Pdng Thip duge dé xuit nhf Hinh,

Phudng phap nghin cim

Nghién clu duge thuc hién qua 2
budc nhu sau:

- Nghién ctu dinh tinh dugc thue hién
bliing thdo luin nhém chuyén gia d€ hodn
thi¢n bang hdi va thang do trong bing
khdo sit.

- Nghién c¢ifu dinh lugng qurge thae
hi¢n d¢ phin tich s6 li¢u khdo sit. D6i
twgng khdo sdt 12 nhing ngudi lao ddng
dang 1am viGc tai cde ¢dng ty xing diu
trén dia bin tinh Pdng Thap. Nhém tic
gid di lva chon quy md miu 300 ngudi
lao ddng. K&t qua thu duge 279 bing trd
13i hgp 1¢. S8 li¢u duge dua vio phin tich
trén phdn mém SPSS 20.

KET QUA NGHIEN CUlU
Ki€m dinh va d4nh gig thang do

K&t quid ki€m dinh hé s6 Cronbach's
Alpha t&r 0,928 d€n 0.790 déu 16n hon
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0,6. Cdc hé s6 tuong quan bién tdng déu
> 0,3. K&t qui ki€m dinh d6 tin cdy cla
thang do bing Cronbach’s Alpha (Bang
[) cho thdy, khéng bi€n nao bi loai khdi
md hinh. Nhu viy, sau khi dinh gid d§
tin ciy thang do, thi mé hinh bao gdm
7 nhén 18 13: Chinh sich ludng, thudng
va phiic 1¢i; Piéu kién 1am viéc; Pio tao
vil thiing ti€n; M&i quan hé véi cip trén;
Mdi quan hé vdi dong nghiép; Su phil
hgp; Sy thira nhan thanh qud déng gdp
dnh hudng dén dong luc lam viéc clia
ngudi lao dng tai cdc cong ty xiing diu
trén dia ban tinh Bdng Thip.

K&t qua phén tich nhén té" kham
pha (EFA)

K& qua ma trin xoay (Béng 2) cho
thdy, 33 bién quan sat duge gom thinh
7 nhin & giéng nhy md hinh nghién cifu
dé xuat.

K&t qua phin tich EFA, cho thiy:

(1) Bd tin ciy cla cic bién duge quan
sit (Factor loading > 0,5).

(2) Kiém dinh tinh thich hgp clia mo
hinh véi 0,5 <« KMO = 0,909 < 1,0, nén
phin tich nhén td thich hgp vdi dit liéu
trong mé hinh.

(3) Kiém dinh Bartlett vé tugng quan
cia cdc bién quan sit Sig. = 0,000 <
0,5%: céc bién ¢6 tigng quan chiit ché.

(4) Gi4 tri tdng phitdng sai trich =
66,135 % > 50%. Nhu vily, cic bién quan
sat trong md hinh nhin t§ ¢6 thé sit dung
d€ gidi thich dugc 66,135% sy bin thién
cla dif ligu.

(5) Khdc biét v& hé s6 tdi nhin td clia
cdc bién quan sdt giita cdc nhin t8 déu >
0,3 cho thdy, cdc nhin & ¢6 gid tri phin
biét cao, nén cdc bi€n quan sdt ti€p tuc
dudc st dung trong md hinh nghién ctu.

Hdi quy da bién

K&t qué phén tich Bing 3 cho thay, R?
hiéu chinh = 0,727, nghia 12 72,7% sy bién
thién cia Pdng luc 1am viéc clha ngudi lao
dong duge gidi thich bdi sy bién thién cha
cdce thanh phin, nhu: Chinh sich Iuong,
thudng va phiic 1gi; Diéu kién lam viéc;
Pio tao va thing 1ién; Mai quan hé vdi
¢Ap trén; M3i quan hé véi dong nghiép;
Sw phit hgp; Sir thita nhdn thinh qud déng
g6p anh hudng dén Bong luc 1am viéc clia
ngudi lao dong tai cic coéng ty xing diu
trén dia ban tinh Péng Thap.

Gid trj kiém dinh F = 106,733 tai mifc
¥y nghia (Sig.) = 0,000 < 0,05, nén ¢o
thé k&t Judn riing, md hinh dua ra phi
hgp vai dit liéu thye €, Hé s6 phong dai
phuong sai (VIF) déu < 2, do d6 khong
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BANG 2: BANG MA TRAN XOAY NHAN TO

| Bién quan sat i > 3 Nhﬁ: Ui 5 G =] Tén nhin tér
PKLV4 0879

PKLV] 0831 .
DKLV3 0.810 bieu kign
BKLV? 0.787 lam vige
DKLV 0,660

TNTQ5 0.828

TNTQI 0.813 Thita nhin
TNTQ2 0.807 thanh qui
TNTQ4 {1,786 déng gop
TNTQ3 0.697

LTPLI 0,762

LTPLS 0.749 Chinh sdch
LIPL3 0,705 lvdng, thudng
LTPL2 0,655 vi phiic Icf
LTPL4 0,603 '
QHDN4 0735

QHDN5 0703 v
QHDN2 0,691 Qg'd“ hé véi
QHBN3 0,665 dong nghiép
QHDNI 0,637

QUCTS 0738 ‘
QHCT3 0,738 Quan h¢ vdi
QHCT? 0.720 cip trén
QHCT4 0,685

OHCTI 0,632

PTIT2 0357

PTTT4 0,840 Bio tao va
BTTTI 0.706 thing tign
BTTI3 0,620

SPHI 0.810 -
SPH4 0747 SYPOuhop
SPH3 0.638 ci nhar] vith
SPH2 0.605|  chic
Eigenvalue 10,76812.47512.126]1.910]1.745] 1.569]1.232

Hé 55 KMO 0.909
Kiém dinh Barlett {Sig.} 0,000
Phurdng sai trich (%) 66.135

Mgubn: Két qua phan tich

c6 hién tugng da cong tuyén. K&t qui con cho thiy,
cd 7 nhén t§ déu c6 ¥ nghia vé mit thong ké (Gid tri
Sig. < 0,05). Hé s8 hdi quy chuin héa Beta: tit ¢4 hé
s6 B chuin héa déu > 0, chiing 14 cdc bién ddc lap déu
tic dong thuin chiéu véi bién phy thude Pdng lirc 1am
viée clia ngudi lao ddng.

Tir cdc két qua phén tich trén, md hinh hdi quy céc
nhin & 4nh hudng d€n dong luc lam viéc cla ngudi lao
ddng tai cdc cdng ty xdng diu trén dia ban tinh Bdng
Thdp dude x4c dinh nhu sau:

DLLV=0371*LTPL + 0,126*DKLY + 0,072*DTTT
+ 0, HI7*QHCT + 0, 147*QHDN + 0,083*SPH +
0.257*TNTQ

KET LUAN VA HAM Y QUAN TR|

K&t qua nghién cifu di chf ra 7 nhén t§ dnh hudng
d€n Pong luc 1am viéc cia ngudi lao dong tai cdc cong
ty xing diu trén dia ban tinh Pdng Thdp, gom: (1)
Chinh sdch ludng, thudng va phic Igi; (2) Sy thira nhin
thanh qud déng gép; (3) Mdi quan hé véi ddng nghiép;
(4) Biéu kién tam viéc; (5) M6i quan hé vdi cdp trén;
(6} Sy phu hgp; (7) Pao tao va thing ti€n. Trong @6,
nhiin t§ Chinh séch lugng, thudng va phiic 1gi ¢6 dnh
hudng manh nhit dén Pong luc 1am viée cla ngudi lao
dong tai cdc cong ty xing diu trén dia bin tinh Pong
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BANG 3: BANG KET QuA PHAN TicH Hb! auy

| H¢ s8 Hisdh Théing ké

Mb hinh khoing chufin héa__| chufin héa :"’i “‘{1‘5 da chng wyEn |

. [ B_Ipolechchufin| Beta |t { "F ™ I Dupgsai [ VIF)
(Hhng s6) | -0.826 0,187 2.426] 0,000
LTPL 0,403 0,045 03711 9.002] 0,000 0,577] 1.733
DKLY | 0,124 0,031 01261 3.059]_0.002 0.583] 1.715
I DTTT 0077 0,039 00721 1.97i1] 0.050 07420 | 348
OHCT 0,134 0,041 04171 3267] 0,001 0,770] 1,300
OHPN__ {0,199 0,053 0.147] 3.714]_0.000 0,626 1,598
SPH 0,089 0,045 0,083 1,990 0,048 0.567] 1,765
TNTO 0,242 0037 02571 6505 0.000 06311 1,586]

Ngudn: K& qud phén tich

Thip. con nhén 18 Do tao vA thing ti€n lai c¢é dnh
hudng khéng ding kE.

Mot s6 ham ¢ qudn trj

Thit nhdit, nhém cdce gidi phdp 1ao déng lc lam vige
vé mdt tinh thdn

- Khi tuy€n dung nhén vién IAm vi¢c tai cira hing.
thi doanh nghiép c4n phdi gidi thich rd vin dé thdi gian
1a3m viéc cho cdc nhfin vién maéi.

- Trang bi ddy &0 c4c trang thiét bi cho nhiin vién dé
ho ¢6 thé thuc hién 18t cbng viée cla minh, nhu: quin
40 bio ho lao déng. khfu trang, dép. o mura, cdc thift
bi v& phdng chdy, chita chdy..,

- Uu tién sfp x€p nhiin vién 1Am vi¢c 8 cdc cita hing
gin noi cur i, Khi d6, ho duge thudin tién hon tron
vin dé di lai, ddng thdi ho hi€u tap tuc viin héa. 16i
s6ng cha ngudi dan bin dia, nén vi¢c phuc vu khich
hiing 5& thudn Idi hon.

- Hang nidm doanh nghi¢p nCn tao cd hji d¢ nhin
vién ¢6 thé duge ddo tao thém ve chuyén mén nghigp
vu. Tir 46, nhiin vién s¢ ¢6 ngudn déng lyc d€ trang bi
cho minh nhifng gi cin thiét, khi muGn dugc dé i vio
mt vi tri cao hon trong doanh nghiép.

- Quan tdm d€n ddi séng clia nhin vién d€ ¢ thé
gitip 43 ho, khi gia dinh gip phii hodn cdnh khé khin,

— _TALLIEUTHAM XHAO

hoiic ¢di thi¢n di s6ng clia ho, ting qua
cho nhin vién vio ngdy sinh nhit, 1€,
t&t.... 8¢ ho cdm thiy dudc sy quan tim
ctia doanh nghiép danh cho minh, ma
toan tim hodn thinh t6t nhiém vy.

- Tao mdi trudng vin héa lAm viée
thodi m4i, ddng nghig¢p hda dbng vui vé.
ciing gilip 48 1in nhau hoin thinh 181
cbng vilc.

Thet hai, nhém cdc gidi phdp tao djng
e 1am vige vé mgr vér chdr

Nh6ém gidi phép tao ddng luc 1am viée
v& mit vat chit chd y€u qua chinh sich
lugng. thudng clia doanh nghiép.

- Chinh séch luong, thudng: Céc
doanh nghiép nén dua ra mic ludng
phd hdp véi thi rudng hoic ¢6 thé cao
han thi trudng d€ nhiin vién c6 th€ dim
bido cho cudc s6ng ¢4 nhiin va trang trdi
phéin nldo cubc séng cia gia dinh. Bén
canh 46, cdc doanh nghiép nén t6 chife
nhitng cuc thi dua thanh tich gilfa céc
cifa hitng, giffa cdc nhén vién vi nhau
vd cé khen thudng 46i vdi nhiing cia
hing, nhén vién xuit sic holn thanh &1
nhiém vuy.

- Tao ngudn thu nhap thém cho nhin
vién: Céc cong ty ¢6 thé hd trg nhin vién
¢6 thém ngudn thu nhip cho minh nhu hd
trg cho vay khong 13i sufit 46 nhfin vién
c6 thé 1am kinh t& gia dinh, cdi thién
cude s6ng. Ngodi ra, cong ty c6 th€ cho
phép nhiin vién thuc hién thém cic dich
vy a€ c6 ngu6n thu cho clta hang, nhu:
dich vu rita xe, thay nhét, bin bio hiém
xe miy.Ll

1. Nguy&n Thity Dung (2017). Tae déng hitc lam vigc cho ngudi lao déng tai Céng ty xdng ddu
Yén Bdi, Chuang trinh dinh hu6ng ing dung, Dai hoc Quﬁ'c gia HA Néi

2. L& Ngoc Thiy Linh (2020). Phén tich cdc yéu 16 anh hwedng dén dong lic lam vige ciia nhin
vién tai Céng 1y xdng déu Thita Thién Hué, Khéa luin t6t nghiép, Trudng Pai hoc Kinb (€ Hu&

3. Nguyén Thi Phudng Dung va Ngund Holng Nhy Ngoc (2012). Anh hu’Gng clia 46ng cg 1Am
viée d€n hanh vi thire hién cong viGe cia nhiin vién kh6i viin phong tai TP. Cin Tha, Tap chi Khoa

hoc Tridmg Pai hpe Cén Tho, 24b, 91-99

4, Al-Hinai, N., Piya. S. and Al-Wardi. K. {2020). Analysis of factors affecting motivation in
projects: a case study in oil and gas industry in the sultanate of Oman, The Journal of Engineering

Research (TIER), 17(2), 112-125

5. Direye, F. A. (2018). Factors influencing employee performance in the petroleum indusiry: a
case study of Kengas group, The Management University of Africa
6. Herzberg, F.. Mausner, B., and Snyderman, B. B. (1959). The motivation 1o work, New York:

John Wiley and Sons

7. Hosie, P., Jayashree, P.. Tchantchane, A.. and Lee B, §. (2013). The effect of autonomy,
training opportunitics, age and salaries on job satisfaction in the South East Asian retail petroleum

industry, The international Journal of human resource management, 24, 3980-4007
8. Maslow, A. H. (1943). A Theory of Human Motivation, Psychological Review, 50, 370-396

88

Kinh tf vd Dy bio



