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Poi méi, nang cao hiéu qua
hoat dong tin dung tai Kienlongbank

Can Tho

TO THIEN HIEN'

Bai vi€t khdi quat thire trang hoat dfng tin dyng tai Ngin hang thuong mai C§
phin Kién Long - Chi nhdanh TP. Cin Thd (sau diy goi tit 1a Kienlongbank
Cén Tho) trong giai doan 2018-2020. T d6, tic gid & xuit mot s6 gidi phap
nhiim d8i méi, ning cao hi¢u qua hoat dgng tin dung tai Kienlongbank Cén
Tho tif nay d€n niim 2025, gép phin phat tri€n kinh t& - xa hfi ciia dja phuang.

THUC TRANG HOAT BONG TIN DUNG

K{t qui dat dugc

Céng tdc huy dong vén

$6 litu & Bdng 1 cho thay, k€t qui
huy d8ng von clia Kicnlongbank Cén
Thd trong giai doan 2018-2020. Cy
th€: S& du huy déng von nim 2018 1A
3.795.483 1ri¢u dong; dén nim 2019 13
4.612.598 triéu ddng, ting 21,53% so vdi
nim 2018, Nim 2020 1A 5.360.782 tri¢u
dbng, ting 16,22% so v3i nim 2019.

S6 du v6n huy dong ting lién tuc ting
cho thiy, Kienlongbank Cin Tho ti€p tuc
khdng dinh vi th€ 12 m6t kénh “gilt tién"
duge lita chon hang dau cia khich hang.
Ni¢m tin 48 v6i khdch hang ngdy cing
dugc ning cao chinh 13 nén tdng quan
irong dé Chi nhdnh thyc hi¢én cdc muc
dich st dung v6n. trong d6 chd yéu 13
cfp tin dung thco diing chic niing trung
gian 1di chinh clia ngdn hing thudng mai.

Cé duge sy tang trudng ndy 13 do
Kicnlongbank Céin Tho di xiy dung dé
4n huy d6ng vén vi k& hoach chim s6c
khdch hang rit t6t. Dic bi€t, chi trong
ting cudng huy ddng vOn tai chd, trong

d6 chi trong huy déng von tir din cu vi ddy 13 ngudn
vOn nhan rbi va sif dung ¢6 hiéu qud hon ngudn vén
clia ngfin hang. V&i nhiéu hinh thitc huy d6ng da dang,
nhy: phét hanh s8 ti€t kiém, ching chi tiln g, véi
nhiéu k¥ han v hinh thic rd 133 khic nhau, ciing véi
vi¢c két hgp nhidu chudng trinh tiét ki€ém dy thudng
nhin cdc ngly & I6n trong nim, ngay thinh lap ngdnh.
Ngodi ra, Ngan hing cdn &p dung nhiu hinh thifc
khuy&n mii. ting qud ciing nhy chinh sich hiu mii,
qua d6 di giif duge khéch hing truyén théng va phét
trién thém khdch hang méi.

Cho vay vén

Cho vay v6n 13 hoat déng quan trong nhit clia ngin
hang, chiCm ty trong 18n nhét trong téng tai sdn, phin
4nh hoat djng diic trung cha ngin hing I3 cho vay va
hoat d8ng ndy cling mang lai ngudn thu nhip 16n nhit
cho ngiin hing. song song d6 n6 ciing chita dung nhifu
rui ro.

S6 liéu & Bing 2 cho thiy, giai doan 2018-2020,
doanh s& cho vay cda Kicnlongbank Can Thg ting
trudng lién tuc. Cy thé: Doanh s6 cho vay v6n nidm
2018 12 1.951.615 tri¢u déng; nim 2019 {3 2.314.140
triCu ddng, ting 18,58% so v6i niim 2018; ndm 202013
2.590.550 tri¢u dbng. ting 11.94% so v6i nim 2019.
C6 duge két qué nhu viy 12 do, Ngfin hing luén quan
tAm trong cdng tic 13p k€ hoach, dinh huéng phit trién
cho vay, sao cho phd hdp v6i sy chi dao cia ngin hing,

BANG 1: HUY PONG VON TAI KIENLONGBANK CAN THO GIAI DOAN 2018.2020
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Chititu Nim 2008 | Nom 2019 Nam 2020 201972018 202072019 f

(Iri¢u d8ng) | (rigu ddnp) |(trido ddng) [ coian 1. Y RT I b

o trigu abng) | V1 (%)} irigy agngy |1 1€ (%)
Tng huy d0ng vén 3.795.483| 4.612.598] 5.360.782] s17.115 21,53 748.184| 16,22
Tién gifi khong ky han 35,142 40.058 52.115) 4916 13,99 12.057| 30,10
Tién gl ¢6 k¥ han 3.760.341| 4572540 5.308.667] 812.199 21.60 736.127| 16,10
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BANG 2: DOANH SO CHO VAY VON TAI KIENLONGBANK CAN THO GIAI DOAN 2018-2020
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Chi titu Nfim 2018 | Nim 2019 | Nim 2020 201972018 202072019 [

{tritu ddng) | (tritu adng) [ (tridu 84np) [ SEGdn | ... T

{trigu adng) T3 16 (%) {tri¢u ddng) Ty ¢ (%)

Tiing doanh s cho vay 1.950.615  2.314.140]  2.590.550 362525 18,58 276.410 11,94
Ngdn han 1.092.904]  1.342.201| 1.472.210 249.297 22.81 130.009 9,69
Trung v3 di han 858.711 971.939]  1.118.340 113.228 13.19 146.401 15.06

BANG 3: TINH HINH N¢ QUA HAN THEO THOI HAN TAI KIENLONGBANK CAN THO GIAI DOAN 2018-2020

So sdnh
Chi Giow Nim 2%18 Nam 2319 '\’::’:ii‘l’f" 201972018 202072019
(tritu dbng)| (tri¢u ding) FI S48 tifn 56 tikn .
_ e ditng) (1ritu adng) TY | (%) {trifu dbnp) Ty 16 (%)
Ngdn han 5121 5.935 4.850 314 15.90 (1,085 (18.28)
Trung vA d2i han 4.362 4.663 2.019 301 6.90 (64| (13.81)
Tang 9,483 10,598 8.869 .15 11.76 (1729 (16,31)

vifa nfing cao hiGu qud kinh doanh, vira thic ddy nén
kinh t€ phat trién. Doanh s& cho vay ting lién tyc cho
thiy, Kienlongbank Cin Tho ti€p tuc 12 mét trong
nhitng don vi chili chét rén thi trudng cung tng von
cla dia phuong, thi phin ngly cang duge cling c6 va
md rong, ddp Ung kip thdi nhu ciu v6n vay cda nén
kinh t€,

S6 ng qud han hoar dfng tin dung

S6 li¢u & Bdng 3 cho thidy, trong giai doan 2018-
2020, chi tiéu nd qui han ciz Kienlongbank Cin Tha
¢6 sy bi€n dfng ting/gidm bAL thudng. Cu thé: nidm
2018, ng qud han ngéin han 13 5.121 triGu ddng; Nam
2019, ng qué han ngén han ting 15,90% so v8i nim
2018; Nam 2020, ng qué han ng4n han 44 gidm xubng
12 4.850 triéu déng, twong dng gidm 18.28% so véi
niim 2019. Doanh s& cho vay ngdn han c6 sy bi€n dong
tang trong nim, nhung ng qué han ngdn han c6 sy bicn
Aagng tang/gidm cho thiy, chil lugng tin dung ngin han
vin dang duge Ngfin hang kim soft & mic t6t. Cong
tdc thu ng cia cén b, nhin vién ngin hing c6 su tich
cuc hon trong giai doan 2018-2020. Ng qud han ngin
han tinh d€n nim 2020 d3 gidm cho thdy, hoat dong tfn
dung ngin han cGa Ngin hang it i ro. Trong khi 46,
s6 ng qud han trung va dii han thap hon ng ngdn han,
Biéu ndy cho thiy, tin dung trung vi dai han cia Ngin
hang ¢6 chit lugng hon so véi tin dung ngn han.

Mot s6 han ché, ton tai

Céng 14c huy déng vén cia Kicnlongbank Cin
Thd ¢6 sy tAng trudng, tuy nhién, sy ting trudng ndy
chua bén viing. Ty 1¢ s6 du huy dong \'6%1 trén du ng
cho vay ¢6 su cdi thién, nhung vin c¢dn & mifc han ché
Hm dnh hudng dén khd ning ws ¢in d6i du ng cla Chi
nhdnh. Chi nhdnh vin cdn sif dung nguon v6n diu hda
13 ngubn vén c6 chi phi cao hon von huy dong. Du ng
ting trudng 6n dinh, nhitng xét vé€ ¢o ¢u du ng cho
vay theo dai tugng khéch hang, (hi cho vay ¢4 nhin
vin dang chi€m mdt 1 rit cao va thye trang tai Chi
nhénh ciing cho thiy, hoat déng tin dung cla nhém
khéch hang ndy xiu di.
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Ngudn: Klenlongbank Cén Thd
MOT SO DE XUAT

Nhim 48i mgi. ning cao hiéu qui
hoat dfng tin dung tai Kicnlongbank
Cin Thd trong giai doan tiY nay d&n nim
2025, tdc gid d€ xudt mdt s6 gidi phdp
nhu sau:

Mot 1, 1§ chite, didu hanh cong tic t6
chifc hoat ddng tin dl:"lﬁ- Kienlongbank
Cén Tho cin 1iép tuc diy manh céng tdc
16 chitc phoi hegp giifa cdc phong/ban va
dic biét 1a sy qudn 1y coa trudng don vi.
Piéu ndy rit quan trong, Vi khi d6, sy
ph&i hgp nhip nhang tai don vi sé tao ra
sy nhit quén trong thye hién chinh sfch
thie thi tin dung. Cén b6 thim dinh phii
b6 tri sao cho hgp 1y, trénh sy chéng
chéo. dim bdo sdp x&p c4n bd c6 A\ trinh
a6, ning luc, chuyén mén, trich nhi§m
lAm cbéng tdc ndy. Phin cong cén b)
thim dinh ciing phii ciin cif vio trinh 46,
kinh nghi¢m, th¢ manh cia timg ngudi.

Hai 13, nghién citu 4 xuat va vin dung
linh hoat chinh sdch lién quan kbich hing
c4 nhin. Kicnlongbank Céin Thd ¢iin chil
dong dé xudt cling nhir kién nghi v4i Hoi
s& nhim thuc hién chiGn g gid canh
tranh, hop 1§ trén dia bin Cin Tha cin cd
dva vao thé manh clia Kienlongbank Cén
Thd ciing nhy dic thi khich hang tai dia
ban TP. Cin Tho. Bén canh chi€n luge
s&n phim, thi chi€n luge gis 12 chién luge
ciing hét sc quan trong trong canh tranh.
Bén canh d6. ¢in dinh k¥ thuc hi¢n khio
séit gid che nghin hing trén dia ban d¢ xem
lai chinh sdch gi4 cua Ngfn hang, tir 46
dua ra chién luge phi hgp.

Ba 14, ning cao ning lyc, trinh 4§
trich nhiém cia ddi ng c4n bd thdm

Kinh 1 v& Dy bdo
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dinh. Trinh 4§, néing lyc, kinh nghiém
ciing nhy dao ditc nghé nghilp 13 nhin (6
rit guan trong, dnh hudng tryc tiép dén
chat tugng cdng tdc thim dinh. Sy thinh
cOng trong hoat dong vin dung phu thuge
vio ning lyc va trich nhiém ciia cdn b
tin dung. Cén b tin dung 12 ngudi quin
1¥ todn bd s& vn tit khiu diu v cho dén
khi hgp dbng tin dung duge kEt thic. Do
d6, cén bd tin dung cda Ngin hang cin
ti€p tyc trau déi ki€n thic, nhim thinh
thao chuyén mén nghiép vu ngin hing,
nhat 12 nghiép vy tin dung. Ngodi ra, ¢in
lién tyc cip nhjt cde kién thic tong thé
vé kinh 1& thi truting, nhanh nhay ndm
bAt théng tin, am hi€u v& phép luit.

B6n I3, ti€p tuc ddu W, niing cip trang
thi€t bi céng nghé théing tin phuc vu cho
cOng tdc cfip tin dung. Trong thdi dai
phat trién cbng nghé s6, ddi hdi nganh
ngin hiang phii thich img vdi s thay 486i
cha thi tnrdng cbng nghé, bén canh viée
m&i nhin vién phai s trau dbi, hoc hédi
ning cao trinh 4§ tin hoc clia bdn than,
thi viéc ddu tr, ning cap trang thi€t bi
phuc vy cho céng téc ¢Ap tin dung cia
Kienlongbank Cin Thd ciing v() cing
quan treng. Theo d6, Chi nhdnh cin dinh
k¥ ra soét, ki€m tra céc hé thong thiét bi
mdy mée d3 cii, hu hdng d€ Kip thist thay
th€. sifa chita, ning cip, trinh A€ tinh
trang bi tut hiu vé céng nghé.

Nim 13, ting chit lugng khai thic
v st dung théng tin tin dyung ciia khdch
hang. Cu th€ 13: Cin nghién ctru sif dung
linh hoat cc thong tin tin dung vé khéch
hiing trude, trong v sau khi cip tin dung,
cin chii trong k&t hgp d6i sdnh théng
tin tdi chinh v& théng un phi i chinh,
nh¥m ki€m tra 46 tin ciy khi sif dung,
qua d6. ddm bdo hi¢u qud c¢dc khodn tin
dung. Cén thiél 1ap kho dif liéu théng tin
khéch hing 4€ t4i sir dung khi cin, thyc
hi¢n luu tri¥ va ¢6 k€ hoach it dung bing
nhiéu cfich khic nhau, k€t hgp k€ hoach
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Ngin hing thueng mai C8 phéin Kién Long - Chi ahdnh TP, Cin Tha

luu i ligu gifly véi di tigu dlén tir nhim tao thuan ](jl
khi luu 1r@, ciing nhy trich xuf it sir dung khi cfin thi¢t
cho viéc ra quyét dinh tin dung.

S4du 13, quan tim d€n khd ning trd ng chia khdch
hing hon 12 quan tim dén tdi sdn ddm bdo. Nghiép
vy tin dun xu:‘ft hién dua trén * chﬁ‘ tin” cha ngudi ¢b
nhu ciu cin von dé ngan hang cip phét tin dung. Do
d6. ngubn g6c A€ han ché rii ro tif hoat dong tin dung,
thi ddi hdi Ngiin h.'?mg phai coi trong vin 4¢ thim dinh
khd ning 1rd ng cta khich h)ng. chif khong ph?u quan
trong tdi sdn ddm bio. Do viy, dc gl?u quy€t von vay
cho khéch hang thi Ngin hang can thi€t phai phan tich
hiéu qué clia phuong 4n sdn xuat, kinh doanh @€ vay
vén va khi niing trd ng cda khdch hang.

Bdy 13, si dung c6ng cu bio hiém cho tit cd céc
khodn vay c4 nhin. Viéc cung cip cdc sdn phim bdo
hi€ém cho t4t c3 c4c khodn vay vén, gip gidm thifu
tén that khéng thu héi duge ng cla Kien]ongbank
Cédn Thd 46i v6i cdc khodn cho vay bi rii ro khéng
llrdng truéc dugce, gitp cho chit ltr(;ng tin dung khong
bi xdu di. Pdng thdi, ¢6 th€ tham gia cung cip sdn
pham bdo hi€ém nhin tho hofc phi nhin tho cho khdch
hing c¢d nhin.O
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