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Tém tat

Nghién ciu phén tich tdc déng ciia cdc nhin t6 ning lite, k¥ ndng cdn thiét dén phdt trién
ngudn nhdn Iwc (NNL) trong cdc doanh nghiép (DN) du lich trén dia ban tinh Binh Thudn. Két
qud phin tich dit lidu tit viéc khdo sdt 200 dét nuong la gidm déc va qudn Iy cia cde DN du
lich cho thdy, c6 5 nhan t6 k5 ndng va ndng liwe can thiét trong cong viéc nganh du lich cé dnh
hudng dén Phdt trién NNL trong cde DN du lich trén dia ban tinh Binh Thudn theo thit tf tdc
déng gidm ddn nhu sau: (i) K ndng giao tiép; (ii) K¥ ndng chuvén mén du lich; (iii) K¥ ndng
tit duy; (iv) Phdm chdt cd nhén; (v) K3 ndng bén thén.

Tit khoa: ngudn nhan luc, phdt trién ngudn nhan lige, gido duc du lich, doanh nghiép du lich,
du lich ifnh Binh Thudn

Summary

The research analyzes the impact of essenmtial competencies and skills on human resource
development in tourism enterprises in Binh Thuan province. Results of data analysis from a survey
of 200 directors and managers of tourism enterprises show that there are 5 essential competencies
and skills in the tourism industry affecting human resource development in lourism enterprises in
Binh Thuan province, sorted in descending order of impact, including (i) Communication skills;
(ii) Professional skills in tourism, (iii) Thinking skills; (iv} Personal qualities; {v) Personal skills.

Keywords: human resources, human resource development, tourism education, tourism
enterprises, tourism in Binh Thuan province
G101 THIEU mdi ¢6 thé cung cap cdc dich vu chat

' lugng va gido duc gidp phdt trién NNL

Viéc phét trién bén vitng nganh du lich dang ngdy  ¢6 chét lugng vdi cdc ky ning, ning luc

cang trd thanh xu huéng phit trién quan trong trong
nganh cong nghiép niy & cdc nudc nhiim gidip du lich
duy tri dudc 1gi the canh tranh va sy phét trién bén vitng
cha nginh du lich, Vi trong xu th& dé, vai trd clia NNL
dude xem la cha dao vi 13 ¢d 8¢ d€ cdc DN du lich néi
riéng va nganh du lich néi chung phit trién &n dinh va
bén viig. Theo d6, gido duc du lich duge xem nhur mot
nén tang chinh d€ phit trién vén nhin luc cho nginh
du lich (Ladkin, 2005) va vai trd cda gido duc du lich
cung cip biing chitng thuc t€ v& sy thay ddi ddng ké
trong nganh. Thyc t&€ cho thdy, chi c6 NNL chat lugng

*ThS., " ThS., Trudng Dai hec Phan Thiét
“*ThS., Trusng Bai hoc Thudng mai

ddp dng (6t nhieém vu d6. Viéc gidi thich
thay dai cac k¥ niing trong du lich chi ¢6

. thé& dugc dura ra bdi gido duc (Gangaram

Biswakarma, 2016).

CO G LY THUYET VA PHUONG
PHAP NGHIEN CUU

Cd s§ Iy thuyét
Liu (2002) cho riing, sy ting trudng
cla nginh du lich gip nhiéu khé khin
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nghiém trong b&i tinh trang thi€u NNL
dugce ddo tao ddy dd, day ciing 13 nhin t&
chinh dnh hudng dén sy déng gép vie nén
kinh & cha nginh. Nginh du lich da bit
dau nhan thiy cin ¢ c4i nhin chi ti&t hon
trong cong tic phit trién NNL. Diéu nay
phén dnh trong céch ti€p cin méi chia cdc
chuong trinh gido duc va dao tao Jyc Jugng
lao dong du lich. Céi cich gido duc du lich
la vi¢c lam khong thé thi€u dé hd g t6t
han sinh vién sau khi t3t nghiép d6i mit
véi su thay d8i nhanh chéng va ngiy cing
ting cla nganh du lich cd v¢ s& lugng vi
chat lugng (Wang va cong sy, 2009). Vi
vy, bit chip sif phét trién nhanh chéng
cba nganh du lich, sy gia ting vé s& lrgng
viéc lam, gido duc du lich cin dugc phat
trién gin véi st phat rién cha nganh.

Amoah vid Baum (1997) chi ra, cic
chuong trinh gido duc xuft hién dé dip
ttng nhu ciu phét trién NNL véi vai tr;
Giil cho nganh theo kip cic ¢dng nghé
va xu hudng mdi nhat; Ludn cé sin nhin
vién thay th& a0 di€u kién; Nang cao hinh
anh cia nganh du lich; Nhan sy cic nganh
du lich m@i va dang phét trién; Quy dinh
viéc lam; Gldm lao ddng nuGe ngoai; Bap
Lrng cdc yéu cau dich vy va truyén thdng
ngay cang khit khe cda khich hing.

Hiép hdi Dao tao va Phdt trién Hoa
Ky¥ (1990} di xdc dinh cac k¥ ning khac
nhau cho nginh du lich: K¥ ning ning
luc ¢d bn (doc, vi€t, tinh todn); K¥ niing
giao tép (n6i, nghe); K¥ ning thich ¢ng
(gidi quyét viin dé, suy nghi sing tao); K¥
ning phét trién (ldng ty trong, dong hic
vil thi€t 1ap muc tiéu, 13p k& hoach nghé
nghlep) K¥ niing hiéu qud nhém (k¥
ning giao tlep, lam viéc nhom) K¥ ndng
dam phdn va dnh hudng (hi€u vin héa 0
chiic, chia sé khi niing lanh dao). Charles
(2012) cho ring, cdc k¥ ning va ning luc
cin thiét dudc phén loai thanh 5 nhém: (i)
Ky ning chuyén mén du lich; (ii) K¥ niing
giao ti€p; (iii) K¥ ning bdn thin; (iv) K§
ning tu duy; (v) Pham chat c4 nhan.

Khung phén tich va gia thuyét
nghién cdu

Théng qua phin tich téng quan tai
liéu, dya rén cd sd 1§ thuyét hé thdng
v 1y thuyét phu thudc tii nguyén ciing
nhu cdc k&t qud trong céc nghién ciu
clia Graetz vi Beeton (2001), Charles
(2012), khung phin tich cho nghién citu
duge xiy dung nhu sau:

Phét trién NNL trong cic DN du lich
trén dia ban tinh Binh Thuén = f (Ky niing
chuyén mon du lich, K¥ niing giao tiép, Ky
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BANG 1: KET QUA PHAN TiCH HE 58 CRONBACH'S ALPHA

Bidn déc 14 S6'bién | Hé s Cronbach’s | HE s8 tvong quan

ve ap quan sit | Alpha téng thang do|bién - tdng nhd nhit
K% ning chuyén mdn du lich 7 0.815 0,452
K§¥ ning giap tiép 4 0,858 0,639
K§ niing ban thin 3 0773 (3,429
K¥ niing o duy 4 Q0,879 0,681
Phim chil ¢4 nhin 6 0.821 0,458
Phdl trién NNL du lich 3 0.886 0,766

MNgudn: Tinh toan cua nhém tac gid

ning ban thin, K§ ning tr duy, Phim chét c4 nhén) v6i cic
gid thuyt nghién cu dugic duta ra nhu sau:

H,: K§ nang chuyen mdn du lich ¢6 tdc dong dén
Phit trlen NNL trong cdc DN du lich trén dia ban tinh
Binh Thuin,

H,: K§ ning giao ti€p c6 tdc dong dén Phdt trién
NNL trong cdc DN du lich trén dia ban tinh Binh Thuin.

H_: K9y ning bin thin ¢6 tic dong d&n Phat trién
NNL trong cdc DN du lich trén dia ban tinh Binh Thuin.

H K9 niing tr duy ¢6 tic ddng d€n Phét trién NNL
trong cdc DN du lich trén dia bin tinh Binh Thuéin.

H_: Phim chat c4 nhén ¢6 tic dong d&n Phit trién
NNL trong cdc DN du lich trén dia ban tinh Binh Thuén.

Phuong phap nghién cio

Nghién cifu sif dung téng hgp ca hai phudng phép
dinh tinh vi dinh lugng,

Nghién cifu dinh tinh duge thyc hién thong qua
phuong thic thdo ludn nhém véi 20 ddp vién (10 quan
1¥ céc ¢o sé kinh doanh du lich va 10 gidng vién dang
gidng day tai cdc ¢o s3 gido duc du lich trén dia ban
tinh Binh Thuin) vdi muc dich diéu chinh cdc bién
guan sit ding d€ do ludng cdc khéi niém nghién citu
cho phil hgp véi diéu kién nghién ctfu tai cde DN du
lich tinh Binh Thufin,

Nghién cifu dinh lugng chinh thdc duge thyce hién
théng qua viéc phén tich cde dir liéu thu thip duge it
khdo sdt 200 ddp vién dang 12 gidm doc va quinly cla
cdc DN du lich hién dang hoat ddng trén dia ban Tinh
theo pero'ng phip ]dy miu thufin tién bing k§ thuit
phdng vin tryc tlep thong qua bdng héi nhiim ki€m
dinh mé hinh vi cdc gid thuyét nghién ciu. Thoi gian
phdng vin, diéu tra duge ti€n hanh tir thang 6-9/2021.

KET QUA NGHIEN c(U

Ki€m dinh d6 tin cdy cdc thang do théng qua hé sd
Cronbach’s Alpha cho thiy, hé s& Cronbach’s Alpha
tdng cla cdc thang do déu > 0,6; c4c bién quan s4t
trong cdc thang do déu c6 hé s8 twong quan bién - tdng
> 0,3 (dat yéu ciu cia kiém dinh hé s& Cronbach’s
Alpha) (Bang 1). Do d6, tit ci cdc bi€n quan sit sé&
duge sit dyng cho budc phén tich nhdn t6 khim phd
(EFA) ti&p theo.

Phén tich EFA cho cic nhin t& doc 1ip cho thay, 26
bi€n quan sdt do ludng cic khdi niém nghién cifu sau
khi phin tich dugc rit trich thinh 5 nhén t8 tai gid tri
Eigenvalue = 2,205 véi tOng phuong sai trich khi phin
tich nhén t8 = 60,03% (Bing 2).
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BANG 2: KET QUA EFA CHO CAC NHAN T8 BOC LAP
oo Nhiin t& | . NhAn td | Nhintd | Nhin & | Nhiin td
Bitn quan st A ) 3 4 5
TSS6 0,787
TSS3 0.755
TSS2 0,719
TSS| 0.662
TSSS 0,647
TSS4 0.643
TSS7 0.579
PO 0.809
PQS 0,778
PQ2 0,735
PO4 0,759
PO 0,698
PQ3 0,595
THS2 0.892
THSI 0,874
THS3 0,812
THS4 0,808
1S2 0.862
154 0.857
1St 0817
153 0,798
BS4 0,809
BS] 0,743
BS2 0,736
BSS 0,732
BS3 0,642
Eigenyvalug 4510 348 2.5342 2,57 2,205
Phitang snf trich (%) 17.35] 30735 41,667 51,55 60,03
KMO ar 0,727
Barleti: Chi-Square - 2489 886
Df - 325
{Sig. - 0,000
\
BANG 3: KET QuA PHAN TicH HOI @uy
T T T T He st hbi quy T {HE s6 hbiquy| T ) Théng ké
! M# hinh chun chufin héa chufinhén | T | Sig. |_dochngtuvén
L . |_B_[Dditchchuin]___Betn ___ Dung sni| VIF_|
(Hing s6) |-2.272 0,304] -7.476] 0,000
F_TSS 0,395 0,033]» 0.464] 12,130] 0,000 __ 0,953 1,049
([E1S 0461] . 0,037[= 0,472[ 12,534] 0,000 0,986 1,014
F_BS 0,166 0,049] 0,131] 3,370 0,001 0,926| 1,080
F_THS | 0317 0,045 s 0.270] 7,026/ 0,000] 0,946 1,057
E_PQ 0,271 0,050/ 0,215] 5.570] 0,000 0,938 1,066
u MNauwdn: Tinh todn cda nhém téc gid

Phin tich EFA v8i bién phy thude cho thdly, 3 bién
quan sdt do ludng cho khdi ni¢m nghién ctu sau khi
phin tich duge rit trich thinh 1 nhéin 8 tai gid i
Eigenvalue = 2,448 v6i 16ng phudng sai trich khi phin
tich nhén t6 = 81,596%.

T6m lai, sau khi phan tich EFA cho thiy, c4dc bi€n
doc 1ap va bi€n phy thude trong mé hinh déu dat gié tri
hoi tu. gid tri phén biét cin thi€t v phit hgp a€ sir dung
cho budc phin tich hoi quy ti€p theo.

V& ki€m dinh c4c gid thuy&t nghién cdu. k&t qui phin
tich hdi quy & Bang 3 cho thiy. 5 nhin 16 doc ip dudc
phin tich déu dnh hudng d&n bién phu thude ctia mé hinh
13 Phat tri€n NNL trong céc DN du lich (Sig. cha ki€ém
dinh t < 0,05), h¢ s& hdi quy chufin héa (B) cta céic nhin
(6 ndy cho thiy. chiing ¢6 m&i quan h¢ thudn chiéu véi
Phit trién NNL trong céc DN du lich, Do @6, ¢6 thé két
lugn ring. 5 gid thuy& nghién ctu H, H,. H,, H,. H,
trong md hinh nghin citu déu duge chip nhin & mic

p

¢ nghia 5%. Phuong trinh hdi quy chuin
héa v& anh hudng cla cde ky ning va ning
I can thict trong cng viée nginh du lich
d&n Phat trin NNL trong cdc DN du lich
irén dia ban tinh Binh Thufin duge trinh
biy nhu sau:

Phdt trién NNL = 0,464*K¥ ndng
chuyén mén du lich + 0.472*K% ndng
giao tiép + 0,131*K¥ néing bdn thén +
0.27*K¥ ning tt duy + 0.215*Phéim chét
cd nhin

KET LUAN VA KHUYEN NGH)

K&t ludn

K&t qud nghién citu cho thiy, c6 5
nhin & k¥ ning vd ning lyc can thict
trong cbng vifc n_gfmh du lich ¢é dnh
hudng dén Phét tricn NNL trong cdc DN
du lich trén dia ban tinh Binh Thuiin theo
thit ty gidm din, gbm: (i) Ky ning giao
1i€p: (i) K¥ ning chuyén mon du lich:
(iii) K¥ nang tv duy: (iv) Phim chat cd
nhin: (v} K¥ nang bdn thin.

MGt si khuyén nghi

K&t qud nghién citu néi trén 12 co s§
khoa hoc @€ gidp nhi quin tri cda cic
DN du lich ¢6 dugc cdi nhin chi ti€t hon
v& moi quan h¢ gilta cdc k¥ niing va niing
Iyc chin thiét, 4€ c6 th€ d4p g cdc cong
vi¢c ctia nganh du lich vdi cong tdc phét
tri€n NNL trong DN. Tir d6, dua ra céc
chinh sdch phit hgp nhAm ndng cao hiéu
qud cdng thc phit trién vd hodn thién
NNL clia DN, ciing nhy gép phin niing
cao hiéu qud hoat djng cia DN trong
thési gian t8i. Cu thé, chiing t6i dua ra
mot s6 gdi ¥ chinh sdch nhim ndng cao
hi¢u qua cong tdc phét tri€n NNL trong
¢fic DN du lich nhu sau:

Tt nhét. d6i voi nhén 16 K¥ ndng
giao tiép. Vitc thudn thye céc k¥ ndng
giao ti€p mang lai nhiéu 1gi thé trong
kinh doanh n6i chung. Céc DN nén xay
dung cho minh cAc quy tic tng xi{ pha
hgp trong DN vd ¢d v8i khdch hing,
khuy€&n khich, @8ng vién nhin vién thyc
hién diing mue cdc quy tdc tng xt. DN
cin thudng xuyén cip nhit cho nhin
vién ctia minh cic vin dé vé da vin héa
cling nhu cdc nghi thitc kinh doanh quéc
t& d€ nhén vién ndm rd va x{f 1§ mdt chch
hiéu qud trong trvdng hop gap phii. Day
cling dude xem 12 mdt 1¢i th€ canh tranh
cho DN xuit phat tir 1gi th€ NNL clia DN.

Thit hai, d6i vai nhdn 16 K¥ ndng
chuyén mén du lich. Viéc nhin vién 43
qua do tao céc ki€n thic vé kinh doanh
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céc san phim dich vy, du lich ciing nhu
cdc ki€n thifc chung vé€ nginh hay céc
ki&n thic vé lich stt, nhitng diém hap din
du khédch, c4c dich vu di kém clia diém
dé&n hay cdc khu nghi duBng s& gitip ich
cho viéc phit trién d6i ngi NNL trong
DN dudgc tét han. Do d6, cdc nha quén tri
DN du lich cin xiy dung céc k& hoach
tuyé&n chon nhin sy ddu vao hop 1y, phdi
hdp v&i viéc bo sung cdc kién thic thuc t&
du lich, cdc thong tin vé sin phim, dich
vu ciia don vi théng qua cdc chudng trinh
dio tao ngay tai DN. Ngoai cic kién thiic
thuc 1€ cin dap (ng cho cong viéc tai don
vi, chuong trinh dao tao tai cdc DN cin
phdi hop 1dng ghép viéc gidi quyét céc
finh hudng khi€u nai clia khich hang,
cdch thifc Jam viéc, vin hanh cdng viée
theo tifng vi tri viéc 1am cilia timg nhén
vién d€ cé thé gidp cho nhin vién hoin
thién va phdt trién ¢ong viéc cla ho dudc
t6t nhit, gép phin vio thinh céng chung
ctia DN.

Thit ba, déi véi rhin t& K3 ndng nt
duy. Du lich 13 nganh doi hdi sy thich tng
t6t v8i nhitng thay d6i cla tinh hinh kinh
1€ th& gidi. Do viy, cdc nhd quén wri DN

____TAILIEUTHAM KHAO

du lich ciing cin thay d6i va niing cao trinh d§ quan 1y,

'ddng vién nhin vién trong DN ning cao khi niing

duy phidn bién, sin sdng hoc hdi cdc k¥ ning, nghiép vu
mdi cha nghé dé c6 thé ddp ting t5t han cho cong vigc
clia ho ciing nhw dap itng ot hon sy thay déi clia nganh.

Thit tw, d6i vdi nhén 18 Phdm chét cd nhén. Thdi
do tich cue cla nhin vién va viéc sdn sdng chiu trich
nhiém ddi vdi cong vide ma ho duge giao I hai pham
ch&t ma cdc DN du lich quan tdm nhiéu nhit vi déng
g6p 16n nhit d€n cong tic phat trién NNL clia cdc DN.
Do d6, cic DN cin quan tim nhi¢u hon dén cdc nhan
vién ¢6 hai phdm chil ndy, cdc chinh sich phar trlen
NNL trong tu’dng lai ¢6 thé duge tap trung viio nguon
Iyc tiém ning nay, diy cé thé 12 16p quin 1y k€ cin gép
phﬁn mang lai hiéu qua hoat déng ctia DN.

Thit néim, doi vdi nhdn 16 K§ ndng bdn than. Céc
nha qudn tri DN du tich cdn lwu § vé trinh @8 va kha
niing sit dung tin hoc ciing nhu ngoai ngi clda cdc Ung
vién trong khau tuyén dung nhén sy. P61 vdi nhin vién
hién tai ctia DN, cdn ¢6 cdc chinh sdch hd trg ning cao
trinh 46 ngoai ngif cla nhin vién, khuyén khich cdc
nhin vién cd thadm nién ning cao trinh 86 chuyén mon,
ngoai ngit, tin hoc d& kip thdi bd sung vao cdc vi tri
quin 1y nhim tao NNL chit lugng cho DN. Bén canh
d6, DN ciing cin thuding xuyén t6 chiic cdc chuong
trinh trau doi kién thifc nghé gitip nhan vién ning cao
durgie s tif tin va khd niing giao ti€p vdéi khdch hang. O
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