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Cac vén dé vé méi tromg toan céu da ting Ién dang ké, trong nhilng thap ky gan ddy. Mot phén la do céc sy b
iom nhir 1o 1 hoa chét Bhopal (1984) va vu tran ddu Exxon Valdez (1989). Nhiimg sw kién nay d4 nhan duoc sy
chu y clia gicd truyén thong trén toan thé gici va gia ting mbi quan tam vé céc van dé Iém nkwr: s nbng lén toan
cau, can kiét ngudn tai nguyén khéng thé tai tao va mbi trudng sdng tr nhién ngay cang it dan.

Cé4c doanh nghiép (DN) ngdy cang nhén thire dupc tac dong moi truong dbi vei hoat dong, san pham va dich vu

ctia ho. ROi ro mbi trudmng 1a rii ro khéng thé bj bo qua, ching i& mét phén caa viée van hanh DN thanh cong nhir
thiét ké sén phém, tiép thi va quén ly tai chinh hop ly. Hanh vi méi truong kém c6 thé co tac dong bét loi dén hoat
ddng kinh doanh va tai chinh coa DN. Nhing hinh phat dbi véi DN bao gdm tién phat, thué moi trudng, doanh thu

gidm sttty chay clia ngudi tiéu diing,khong c6 kha ndng dam béo tai chinh, nguy co déi mat voi kién tung lam

tér hai hinh anh DN.

Bai viét nay nhdm muc dich, 1am ro cac vén dé vé moi truong cling nhw nhitng fuu y khi 4p dung ké toén quén tri
(KTQT} méi trudng nhdm tiét kiém chi phi, thic dy swr phét trién bén viing ca DN trong mbi truing sén xuét kinh

doanh hién dai ngay nay.
Tir khba: KTQT méi triong, EMA.
Abstracts

Global environmental problems have increased dramatically in recent decades, partly due to major incidents such
as the Bhopal chemical leak (1984) and the Exxon Valdez oil spill {1989). These events have received worldwide
media attention and increased concern about major issues such as global warming, depletion of non-renewable

resources and natural habitats.

Businesses are increasingly aware of the environmental impact of their operations, products and services. Envi-
ronmental risks are risks that cannot be fgnored, they are as a part of running a successful business like product
design, marketing, and sound financial management. Poor environmental behavior can have an adverse impact on
a business and financial performance. Penalties for businesses include fines, environmental taxes, reduced rev-
enue, consumer boycotls, inability to secure financing, risk of facing lawsuits that damage the business image.
This article aims to cfarify environmental issues as well as considerations when applying environmental manage-
ment accounting in order to save costs, promaote the sustainable development of enterprises in the production and
business environment. modern business ltoday
Keywords: envircnmental management accounting, EMA.

1. Téng quan cac van dé vé méi truimg
trong KTQT thong thutmg

Néi mét cach 1y tudng, thi cac DN
s& phan anh yéu t& méi trudmg trong
quy trinh ké todn théng qua viéc xac
dinh CPMT gén lién véi san pham,
quy trinh va dich vu. Tuy nhién, nhiéu
hé théng ké toan théng thudmg khéng
thé xir Iy thoa dang cac CPMT va két
qua la chi quy chung vao cac tai
khoan téng hop chung. Do d6, nha
quan tri khong biét vé nhig chi phi
ndy, khong cé thong tin dé quan 1y va

khéng ¢ dong lyc dé giam ching
(UNDSD, 2003). Trén thwe té, hiu
hét cac pmrong phap KTQT déu danh
gia thap nhimg chi phi phat sinh cia
hanh vi anh hwéng xdu dén méi
trrdmg. Mot sb danh gia qua cao chi
phi phat sinh nhwng lai d4nh gia thip
lgi ich cua viéc cai thién cdc hoat
déng moi truong.

Cac phuong phap KTQT cé thé
lam sai 1éch va bép méo van dé mébi

truomg, din dén viée nha quan 1y
dua ra quyét dinh ¢6 hai cho DN va
¢6 hai cho mdi trudmg. Vi du 16 rang
nhét lién quan dén viée sir dung
ning lwong, Mét chién dich cong
khai gin diy cua Chinh phi Anh
béo céo ring, cic cong ty dang chi
tiéu trung binh vugt 30% cho ning
legng théng qua cac hoat ding
khong hién qua. Voi viéc quin 1y
niing hrong 6t, chiing ta ¢ thé giam
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30% tac dong dén moi truomg va cit
giam 30% chi phi néng lwong ciia tb
chirc. Frost va Wilmhurst (2000)
cho ring, viéc khong phan 4nh van
dé v& méi trudmg trong KTQT da
din dén hé qué 14 cc td chirc khéng
nhéan thirc duge tac dong cia mbi
treong dén két qua kinh doanh va
bang cin d5i ké toan. Hon nira, ho
bé 1& viée xac dinh cac khoan chi
phi c6 thé cit giam va cac co hoi cii
tién khac; dura ra cac quyét dinh dinh
gia, két hop va phat trién san
pham/dich vu khéng chinh xac.
Diéu nay dan dén nhiing thit bai
trong vig¢c ndng cao gia tri khach
hing, ting rai ro clia khoan dau tu
va cac quyét dinh khic voi hiu qua
1au dai. Pé KTQT c6 thé gép phin
cai thién hoat dong mdi trrdmg cla
DN, thi chic chén cin phai thay déi.
KTQT méi trrdmg (EMA) 1a mét nd
lre dé tich hgp KTQT vai céc vén
d& quan trj méi truomg.

2. KTAQT méi truromg

EMA 14 qua trinh tao va phén
tich ca thong tin tai chinh va phi tai
chinh nhim hd trg quy trinh quan trj
mdi trromg ndi bd. N6 b6 sung cho
phuong phap KTQT tai chinh théng
thuong, véi muyc dich phat trién co
ché thich hgp nhim xac dinh va
phan bd chi phi lién quan dén mai
trudng (Bennett va James (1998a),
Frost va Wilmhurst (2000). EMA c6
thé dwge ap dung trong cac linh vire
chinh nhu: dinh gia san phém; lap
dr toan, danh gia dir an dAu tu; tinh
toén chi phi va tiét kiém trong cic
du 4n moi trudmg; thiét 1ap muc tiéu
két qua hoat déng.

Burritt va cfng su (2001) cho
ring, van chua c6 dinh nghia chinh
xéc vé EMA. Ho coi EMA 13 mét
ung dung cia ké toan théng thuomg

lién quan dén céc tac dong do moi
tnrdng gdy ra, duge do bang don vi
tién t&. EMA c6 thé dugc xem nhu
mdt phén cvia ké toan méi trrdmg va
dinh nghia 13 'sir dung théng tin tién
t& va vét chat dé quin 1y ndi bd'.

Burritt va cong sy d3 phat trién
mot khudn khd da chidu ciia EMA.,
Ho xem xét sir khac biét gitra 05
khia canh: bén trong so vd&i bén
ngoai; phan loai vat chét so véi tién
té; khung thoi gian qué khir va
tuong lai; ngén han va dai han; thu
thap thong tin timg lan vai thu thip
thong tin thudng xuyén.

Trong khuén khd nay, cic
phuong phap khic nhau cia EMA
nhur chi phi vong doi méi trudng
hogc ké toan CPMT c6 thé dugc dit
ra hodc chi dinh. Ban lanh dao cong
ty c6 thé hra chon cac cong cu thich
hop, trén co s¢ nhu cu thong tin
cua ho.

Tuong tu, trong mdt loat cdc
nghién ciru cia minh (1997, 1992a,
1998b), Bennett va James d& chira
pham vi da dang cia ké toan quan
Iy méi trudmg. Ho cung cAp mét loat
céc md hinh hitu ich, trong d6 c6 mé
hinh 'Kim ty thap KTQT Jién quan
dén méi truomg', nhim danh gid céc
phuong phap KTQT méi trudng
ciing nhur thiét ké va trién khai cac
hé théng mai.

Theo Bennett va James (1998a),
EMA sé& thu thdp dit li¢u lién quan
dén mdi truong (cAp thip nhat).
Nhitng dir lign nay s& duge xir 1y,
thing qua cic k¥ thudt va quy trinh
(cip trung binh) thanh thong tin hiru
ich cho cic nha quan tri (cép cao
nhit). Cac dir liéu quan trong vira
mang bén chat tai chinh vira mang
ban chét phi tai chinh, Nhimg phuong
phap KTQT nhir do luong hiéu qua
hoat dgng, 1ap du todn hoat déng, chi

phi hoéc dinh gia s& dugc stz dyng cho
qua trinh xit 1Y diT lidu nay.

3. Vi du v& cac phuong phap KTQT
mii triéng

3.1 Xic dinh CPMT

Nghién ciru tdng quan cho thdy,
¢6 nhiéu céch tiép cin khac nhau dé
dinh nghia CPMT. Nam 1998, Co
quan Bao vé Mbi treong Hoa Ky
cho ring, dinh nghia v& CPMT phu
thudc vao cach mét céng ty dy dinh
sir dung thong tin, vi du nhu trong
ldp du toin vOn hodc thiét ké san
phim. Ho di phan biét gitta 04 loai
chi phi: Chi phi théng thudng la
nhitng chi phi nguyén liéu va ning
hrgng lién quan dén méi trudng; Chi
phi tidm &n 12 nhimg chi phi dugc hé
thong ké toan phat hién nhung sau
d6 bi 4n di trong chi phi chung; Chi
phi dy phong 1a chi phi ¢6 thé phit
sinh trong tuong lai, chi phi nay con
dugc goi 1a ng tiém tang; Chi phi
hinh &nh v quan hé 13 nhitng chi
phi vé hinh v& mit ban chét, vi du
chi phi lgp bdo cdo méi trudng.

Tuy nhién, nhitng chi phi nay s&
tr nén khong dang ké khi so sanh
véi chi phi lién quan dén viée bi coi
14 hanh xir thiéu trach nhiém. Sy cé
khét tiéng Brent Spar, khién Cong ty
Déu Shell thiét hai hang triéu bang
Anh vé doanh thu, do bj ngudi tigu
ding tdy chay. Day 14 mét vi du dién
hinh, vé tac dong manh m& cha mdi
truong dén hoat dong kinh doanh
cua DN hién dai ngay nay. Mac du
hoi mudn mang, nhang Shell 44 rit
ra bai hoc va di thiét ké lai hoin
toan hé théng quan trj méi trudng
clia minh,

ACCA ciing da xuft ban mét
bao cio nghién ciru, chi ré cac
bude hach todn chi phi tean b
(Bebbington, Grey, Hibbit va Kirk,
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2001), trong d6 ¢ danh gia chi tidt
v& nhimg DN kinh doanh 4p dung
dhy du CPMT. Vi du v& lgi ich tiém
néng tir viée sir dung chi phi toan
b (d6i khi duge goi 14 chi phi vong
ddi, Bennett va James, 1998) 6 thé
ké dén Céng ty TNHH Xerox.

Cong ty TNHH Xerox 13 cong
ty con cia Xerox Corporation, da
dura ra khai niém chi phi vong doi
cho chudi cung tmg ctia minh. Hoat
ddng kinh doanh chinh cia Xerox
14 san xudt may photocopy, cho
thué chir khéng ban. Diéu ndy co
nghia 13, cac may dugc tra lai cho
Xerox khi két thiic hop ddng thué.
Khi may xuit xudng thudmg sir
dung nhiéu loai bao bi khac nhau,
tuy nhién khach hing hdu nhu
khéng st dung lai cac bao bi nay
khi trd mdy photocopy cii cho cbng
ty. Khach hang phai virt bo bao bi
ban dAu va sir dung bao bi mdi dé
tra lai may khi két thac hop dong
thué. Tuy nhién, Xerox ciing khong
thé str dung bao bi ctta khich hing
d& van chuyén lai cac may khac.
Nhu viy, Xerox vira mat chi phi
ban dau, vira phai chiu chi phi xir
¥ bao bi.

Mot hé thong mai da duge phat
minh s dung mét bao bi tiéu
chuéin (tote). Hai loai tote di dugc
dura ra sir dung dé phiy hop véi toan
bd dong sin phim cia Xerox. Céc
tii tote ndy co thé duge sir dung
cho c& méy mai giao dén tay khich
hang va may cii dugc tra lai. Phén
tich chi phi todn bd quy trinh nay
cho thiy chi phi cia hé thong tai
tote thdp hon dang ké so véi hé
théng truée diy va chubi cung ing
trés nén rd rang hon. HE thong thi
tote khong chi giup tiét kiém chi
phi ma con gidm thoi gian do bo
bao bi va cii thién quan hé¢ khach

hang (Bennett va James, 1998b).

UNDSD (2003) cho ring, téng
CPMT ctia DN 14 chi phi bao vé
mobi trudmg (xir 1y khi thai va ngin
ngira 6 nhiém) cdng voi chi phi
nguyén vit liéu ling phi, chi phi
vbn va lao dong bi lang phi. Lang
phi & day ¢ nghia 14 san xuat kém
hiéu qué (gia tri mua clia d4u ra phi
vit chit). UNDSD cho biét, theo
mdt cude khao sat, vat lidu lang phi
chiém tir 40% dén 90% CPMT.
Cén phai thira nhin ring, CPMT
khong phai 1a mot loai chi phi riéng
biét; thay vao d6, chung la mét
phin cia dong tién trong toan b
cong ty.

Khé khin chinh lién quan dén
CPMT li xic dinh va phan bd
chung. Theo UNDSD (2003), hé
théng ké toén thong thuémg c6 xu
huéng quy CPMT vao cac tai khodn
chi phi chung, din dén viéc ching
dwoc 'che gidu' khéi sy chii ¥ cua
nha quén tri. Do d6, ban lanh dao
thudmg khdng nhén thire duge mirc
dd CPMT va khong xac dinh duge
céc co hoi tiét kiém chi phi. Trong
khi d6, EMA cb géng chi 15 tht ca
cac chi phi dang ké, lién quan dén
mbi trudmg dé ching cé thé dugc
xem xét, khi dua ra cac quyét dinh
kinh doanh (Jasch, 2003). UNDSD
{2003) da xéac dinh cac phuong phap
KTQT hitu ich cho viéc xac dinh va
phén bd CPMT nhur: phén tich diu
vao/diu ra, ké toan chi phi dong
chay, chi phi dua trén hoat dfng
(ABC) va chi phi vong doi. Chung
ta cling tim hidu k¥ hai phwong phap
chi phi, dya trén hoat dng va chi
phi theo vong doi.

3.2. Ké toin dua trén hogt
djng méi truomg

Chi phi dua trén hoat dong
(ABC) la phuong phap KTQT phin
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bd chi phi ndi bd cho cac trung tim
chi phi va thc nhan phat sinh chi phi
trén co s& hoat déng gay ra chi phi
(UNDSD, 2003). ABC ap dung cho
CPMT sé thyc hién viéc phan biét
gilta chi phi lién quan dén moi
trrong va chi phi do moi truomg
dinh hwéng. Chi phi lién quan dén
mdi triromg duge tinh vao trung tim
CPMT chung, vi du nhu 16 dét
hoac nha mdy xir Iy nuac thai. Chi
phi do mdi trudng dinh hudng
duge 4n trong tfmg chi phi chung
va khéng lién quan tryc tiép dén
trung tdm CPMT chung - vi du nhu
khéu hao ting hodc chi phi nhan
vién cao hon. Tuy nhién, ching
thay déi theo s6 lwong san hrgng.

Schaltegger va Muller (1998) cho
ring, viéc lua chon mdt tiéu thirc
phén bd thich hop 14 rét quan trong
dé c6 duge thong tin chinh x4c. 04
tiéu thuc phin bd chinh 1a: khéi
lugng khi thai hodic chét thai; khi thai
va chét thdi déc hai duge xit 1y; tic
déng mdi trudéng duge thém vao
(khdi lugng x dau vio trén mot don
vi thé tich) khi luong khi thai duge
xit Iy va chi phi twong di ciia vide
xir Iy cdc loai khi thai khac nhau.

3.3, Chi phivong doi

Trong ké todn méi truémg, chi phi
vong ddi 1a m§t phwong phap quan
tam dén tit ca cac hau qui vé mbi
trudmg, do 6, chi phi phat sinh tr
viéc san xuét mét san phérn phai dugc
tinh dén trong toan by vong di cla
n6. Phurong phap nay két néi céch tiép
cin thong thudng vé chi phi vong doi
vii cd CPMT va x4 hdi.

Két luan

C6 thé néi ring, hiu hét cac DN
kh6ng biét vé& mite ¢ CPMT ciia ho
va ¢6 xu huéng danh gid thip
chung, din dén nhimg sai l&ch vé
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phuong &n céi tién. Vi dy, Amoco
Yorktown Refinery ude tinh CPMT
cla hg & mic 3% chi phi van hanh.
Tuy nhién trén thyc té, nghién ciru
ctia Ditz va chng sir (1998) da chi
rd, ching chiém dén 22% chi phi
vin hanh. Nghién ciru cling phat
hién ra, mt ty 1€ lém CPMT 13 do
cic hoat ddng khic chua duge
Amoco xac dinh. EMA c6 thé giai
quyét nhimg vin dé nay. Céc
phuong phép ké toan néu trén rt
hiru ich cho EMA, dé x4c djnh va
phén bd CPMT. Ngoai ra, c6 nhimg
phuong phép thay thé, d¢ véc tinh
CPMT nhu 'cay quyét dinh CPMT
dugc dva ra bdi Rimer (2000).

Van d¢ quan trong nhét cia
EMA nim & chd, khong cé dinh
nghia 15 rang vé CPMT. Diéu nay
cb nghia 13, c6 kha ning cac DN
khong theo dGi va bio cdo cac chi
phi d6. Sur gia ting CPMT ¢ thé s¢
tiép tuc, dicu nay din dén nhu ciu
thong tin cita nha qudn trj ting lén
va ditu tat yéu c6 mdt dinh nghia 16
rang hon vé EMA. Khi dinh nghia
chung vé EMA dugc xac 13p, viée
sir dung EMA s€ ting l€n vai nhimg
tac dgng tich cyc cho cd DN va méi

truomg ma ho hoat dong. Trong
tong lai, khéng chi cdc cong ty 16n
¢4 &0 kha niing thye hién EMA ma
cé chc DN vira va nhd cb it ngudn
lyc i chinh hom, ciing s& 4p dung
hinh thirc ké toan hitu ich nay.0
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