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Tom tat

Kinh doanh x6 sé kién thiéf 12 mot loai hinh kinh doanh cé diéu kign, c6 vai tro quan trong trong tao ngudn thu
ngan sach Nha nuéce. Tuy nhién, do ngay nay céng nghé 4.0 phét trién, cac doanh nghiép (DN) nay dang phai d6i
mét voi nhiéu thach thie, déic bigt 1a dbi v6i cac san pham x6 sé dién tir. Diéu nay doi héi DN lubn phéi chii dong
thdng tin, thich ing voi sw thay ddi tuong tng. Céc théng tin d6 khdng chi dang tin cdy ma con phai hiru ich, dé
dwa ra quyét dinh. Ké toén quén trj (KTQT) chi phi Ia mét cong cu quan Iy giup cac DN gidi quyét nhimg van dé
nay, nhung hién nay lai chira duroc cha trong. Phén Iom, ké toan quan tri chi phi (KTQTCP) trong céc DN méi dang
& dang so khai, chuwa ding véi ky vong va ban chét cia nd, ddc biét chua ¢6 su thdng nhat vé khung néi dung
KTQT. Nhan thay diéu 36, nghién ctru nay dupe tién hanh nhdm muc dich xéc dinh céc ndi dung KTQT cho khdi
DN kinh doanh x6 sé, 1am cor sé& va tai liéu giap cho cong tac ké toan tai cac DN kinh doanh x6 s6 dat hibu gud
hon, gop phén néng cao két qud hoat dong coa DN.

Tir khéa: KTQTCPR kinh doanh x6 s, thiét ké néi dung.

Abstracted

Lottery enterprises have been run business under legal conditions and played significantly contribution inte national
budget. However, due to the increasing dynamism impacts of 4.0 technology, these enterprises are facing many chal-
lenges, especially for electronic fottery products. Therefore, the requirements for enterprise are to adapt correspon-
ding these changes. These also mean requirements of collecting much more as possible as about business
information to give decision actively. Additionally, coilective information has been required not cnly be reliable, but
also useful to make decisions. Cost management accounting was known as good tool to help businesses soive these
problems, but currently managerial accounting has not been setling well in almost foftery companies. For the most
part, many of them with cost managerial accounting system have been still new aspect, less suitable content, no con-
sensus on the content framework as expectation. For all, this research conducted with the aim of design contents of
management accounting for loftery companies, serving as a basis and supporting documents for accounting work in

business enferprises. Loftery books become more effective, contributing fo improving business results.
Key word:; Cost management accounting, Lotlery enterprises, design contents.

1. Bat van dé

KTQTCP duoc biét dén nhu
cdng cu hiru ich, nhim cung cép
cac thong tin cho nha quan tri DN,
Viéc t6 chire tdt cong tac KTQT s&
giip cho DN ¢6 nhiéu théng tin dé
tinh toan, lua chon phuong in kinh
doanh higu qua nhim dua ra quyét
dinh t61 wru nhét trong diéu kién cla
don vi minh. Bdi théng tin do
KTQTCP cung cip chi tiét theo
timg linh vuc hoat dong, timg du
an, timg cong trinh, hang muyc céng
trinh, cho phép nhéan dién riii ro va
cac han ché cia DN, tir d6 dua ra
quyét dinh diéu hanh hiu qua.

Tuy nhién, theo nghién ciru cta
Nguyén Xuin Hoang (2021), tai
cdc nude chdu A cac DN trong
nudéc méi chi dang 4p dung
KTQTCP & dang hoc héi, quy md
con manh min va phuong phap
cOn lac hiu. Cac DN, dac biét tai
Viét Nam, dang cha trong dén ké
todn tai chinh nhiéu hon thay cho
KTQT. Céc thong tin ké toan chi
yéu tap trung cho viéc 1y giai tinh
tuin thi (phap ludt thué, ké toan)
chira huréng t6i cung cép thong tin

cho yéu cdu quan trj DN. Cling xu
huéng &6, cac DN kinh doanh x6
s& kién thiét tai Viét Nam ciing
chua quan tim hodc quan tim chira
nhiéu dén céng tic KTQT noi
chung va KTQTCP nbi riéng.
Hoat dfng kinh doanh xb sb tai
Viét Nam d4 trai qua 60 nam, ké tir
nim 1962, véi sy xuit hién clia don
vi kinh doanh x8 8 kién thiét diu
tién tai mién Béc. Nhur chinh tén
goi cila nd (don kién thiét), muc
tiéu cua x6 sb 1a dé huy ddng

4+

*ihoa K& toan & QTKD, Hoc vién N6ng nghidp Viét Nam
**(6ng ty TNHH MTV X4 s§ kién thiét Thai Binh

Tap chi KE toan &Kiem toin s6 thang 12/2021 ER




ngudn tai chinh tir nhin dan & tai
thiét cac hoat ddng cho dét nude.
Trong d6, thee quy dinh phap Iuit,
tién thu tir hoat ddng kinh doanh xb
sb s& dugc dé lai toan bd cho dia
phwong déu tir vio cac linh vyc y
té, gido dyc... do d6, hiu hét mbi
dia phuong déu c6 mot cong ty x4
s6 kién thiét va 100% von Nha
nudc nim gitt. Thuc tidn mirc déng
gép ciia khdi DN nay d4 c6 ¢ nghia
rét 1ém trong cac linh vuc y té, gido
duc, ndng thén, phie loi xa hdi, hd
trgr thién tai,... nhitng ndm qua tai
nhidu dia phuong. Chi tinh trong 5
nim gin ddy, trung binh mdi nim
cac DN nay did dong gop khoang
24.000 ty ddng vio ngin sich Nha
nucre, trong d6 nam 2019 dat
khoang 29.000 ty ddng, nam 2020
khoang 31.700 ty ddng (L& Thanh
va cong su, 2020). Song do tinh
chit xi hoi hoa, chu truong phat
trién ciia Chinh pha la tranh phy
thudc vao nguf‘)n thu ciia x4 s6, nén
hoat ddng ciia cac don vi kinh
doanh x4 sb dang dan dugc phat
trién theo huéng ty chi nhiéu hon,
ddng nghia doi héi cac DN nay
phai ning dong hon, vi thé ma vai
trd¢ cia KTQTCP trong DN ngay
cang ting.

Tuy nhién, 14 nhitng don vi kinh
doanh nganh nghé c6 diéu kién,
chiu sir quan 1y chit ché tir co quan
quéan 1y Nha nude, hé théng théng
tin KTQT cuia hau hét cac don vi
kinh doanh x4 s6 da c¢6 nhung chira
hiéu qud, chua r0 rang, cac hoat
dong kinh doanh chnl yéu vén theo
ké hoach va dir toan don thudn, ma
chwra déng gdp nhiéu trong cong
tac quan tri DN (it nhit qua khao
sat tai mot s6 don vi kinh doanh x4
s& mién Bic). Do do, nghién ciru
nay dugce thuc hién, nham d& xuét

théng nhit khung ndi dung
KTQTCP va cach xac dinh cac ndi
dung trong khéi DN nay, 1am co s&
va tai lidu gitip cho cong tac ké toan
tai cdc DN kinh doanh x4 s dat
hiéu quéi hon, gop phén ning cao
két qua hoat dong ctia DN,

2. Phuong phéap nghién ciu

Trén co s& tong hop cac nghién
et trude vé KTQT va KTQTCP,
két hop v6i ddc trung cua don vi
kinh doanh x4 s6 kién thiét nhwr dic
trung vé san phim, nganh nghé, dbi
tugng khach hang, quy dinh phap 1y,
nghién ciru thye hién phéan loai ta
liéu thu thip duge theo nhém ndi
dung (chi phi) va linh virc hoat dong
(sén xudt, dich vu). Trong 46, myc
dich cia KTQTCP 13 cung cip
thong tin ké toan dé ra quyét dinh
duge xac dinh 1a yéu t6 cbt 161 dé
xac dinh cac ham v vé yéu chu thong
tin va cong viée cia ké toan. Théng
qua viéc ddi sanh gifta cac quan
didm khic nhau vé ndi dung
KTQTCP tir viéc téng hop tai lidu
va st dung tidu chi dép tmg t6i da
yéu ciu ciia bd phin quan tri DN,
d6i véi théng tin KTQT (khach
quan, day du, kip thoi), cac ndi dung
KTQTCP cho don vi kinh doanh x3
s6 duge hinh thanh, c6 tinh d&én diic
trung cia quy trinh phat hanh va tra
thudng cia don vi. Tu dd, nghién
ciru tién hinh mé rong d€ mé ta méi
lién két giita cac bd phén trong don
vi khi xdy dung hé théng KTQT
trong DN, nhu mét phan b6 sung két
qua clia nghién ciru.

Ngoai ra, dé co cac théng tin
thye tidn vé loai hinh don vi kinh
doanh x6 sb thuyét phuc, nghién
ciru d3 tién hanh khio sat bing
cach phéng vén siu can bd ké todn,
cin bd kiém sodt cha cong ty
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TNHH mét thanh vién x4 s kién
thiét tinh Thai Binh. Céc thong tin
cu thé vé tb chirc bd may nhén su
1am céng tic KTQT, thoi diém,
nguyén tic ghi nhin va phan inh
ciia ké toan vé chi phi tai don vi
ciing nhu nhimg kho khén va thuan
lgi ma don vi kinh doanh déc thu
phai chiu.

Nbi dung KTQTCP 13 thng hop
céc yéu 18 cAu thanh nén KTQTCP
trong DN, viéc xdc dinh ding, hop
1¥ ndi dung KTQTCP c¢é v nghia
quan trong gop phén thic dy higu
qua thyc hién KTQTCP trong DN.
Ty theo phwong phap va muc dich
tiép ¢dn, ndi dung KTQTCP dugc
xé4c dinh khac nhau. Pén nay, cé
nhidu quan diém vé ndi dung
KTQTCP trong DN, trong d6 ¢6 1
s0 quan diém ndi bit nhu sau;

Quan diém cia Horngen va
cong su (2002, 2008): No1 dung
KTQTCP gom 4 ndi dung co ban
1a: (i) du toan chi phi; (ii) tdp hop
chi phi; (iii) phan tich mbi quan
hé chi phi — khéi lugng — lgi
nhudn; (iv) ra quyét dinh quan 1y.
Theo d6 nhém tic gid nay,
KTQTCP 14 mdt phén cia hoat
déng quan tri trong doanh nghiép,
gin lién véi vai trd quan tri tor
khiu lap ké hoach, thuc hién,
giam sat dén ra quyét dinh.

Khac véi Horngen va cing su
(2002, 2008): Nghién ciru cua Vil
Thi Kim Anh (2012) cho ring, dé
cung cap cac théng tin chi phi cho
b6 phén quan tri dé ra quyét dinh,
KTQTCP cin dam bao 9 ndi dung:
(i) xay dung hé théng chi tiéu quan
tri chi phi; (ii) xac dinh cac trung
tam chi phi; (iii) phan loai chi phi;
(iv) du toan chi phi; (v) x4c dinh
chi phi va gid thanh; (vi) phan tich
bién dong chi phi nhdm kiém soat
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chi phi; (vii) phin tich chi phi dé
phuc vu cho guéan tri DN; (viii)
bao cao KTQTCP; (ix) danh gia
higu qua kiém soét chi phi va mé
hinh t6 chirc bd may KTQT. Tuy
nhién, nghién ciru clia tac gid nay
chi phit hop dbi véi don vi san
xuét, tip trung vao tinh gia thanh
san phim dich vu, khé thuc hién &
nhitng dom vi ¢6 quy md vira va
nhé (ngudn luc han ché).

Khi xét theo chu trinh théng tin
ké todn cung cip, nghién ciru cla
Nguyén Hoan (2011): Cho réng,
ndi dung KTQTCP gbm hai cong
doan chinh ¢é sy tich biét giira
théng tin ban diu (chimg tir ké
todn) véi viée phan loai, téng hop,
phén tich va xr 1y, cung cip théng
tin ké toan chi phi. Hai néi dung
d6 1a: (i) t6 chirc thu nhan thong
tin ban dau vé chi phi va (ii) tb
chirc phén tich, xir 1y va cung cap
thong tin vé chi phi.

Dua trén gbc 46 cdng viée clua
ngudi 1am ké toan, theo Nguyén
Thi Mai Anh (2014): N§i dung
KTQTCP gdm 5 khia canh sau: (i)
phén loai chi phi; (ii) xdy dung
dinh mirc chi phi va ldp du toan
chi phi; (ii1) xdc dinh chi phi cho
timg déi tugng chiu phi; (iv) phan
tich bién d6ng dé kiém soat chi
phi; (v) phan tich cac théng tin dé
ra quyét dinh. Tuong tu tic gid
nay, nghién ciru cia L& Thi Minh
Hué (2016) ciing cho ring, ndi
dung KTQTCP gbm 5 yéu té
nhung nhén manh ndi dung thé
hién muc tiéu KTQT bﬁng cach
thé hién san phim ctia ngudi lam
ké toan cy thé 13, bio cio KTQT
vé chi phi va ndi dung déu tién 1a
nhén dién chi phi c6 tinh bao quat
hon hoat ddng phén loai chi phi
théng thuomg. Cac ndi dung 46 la;

(1) nhén dién chi phi; (2) xay dung
dinh mirc va lp dir toan chi phi;
(3) phén bd chi phi va x4c dinh chi
phi; (4) phén tich chi phi phuc vu
cho quan tri DN; (5) hé théng bao
cao KTQTCP.

Nhu vy, mic do déu huong
dén viéc cung cép thong tin dé ra
quyét dinh didu hanh t6t hon
nhung mdi nghién ciru lai cho
thay, mot ndi dung KTQTCP riéng
biét va cu thé cho dbi tugng
nghién cfru cia minh. Rat khé
hinh thanh néi dung KTQTCP

chung cho tat ca cac DN, do dic
trung didu kién nganh nghé, quy
md giita cdc don vi khac nhau.
Chinh vi vdy, viéc hinh thanh 1
khung néi dung KTQT riéng cho
khéi DN kinh doanh x5 sd kién
thit lai cang c6 ¥ nghia hon ¢4 vé
thue tién va ly thuyét,

3. Thiét ké ngi dung KTQTCP trong dom
vj kinh doanh xd sd

3.1. Dic diém chi phi vé linh
viee kinh doanh cia don vi kinh
doanh xé s6

So @b 1: Quy trinh phat binh va tra thwing
trong don vi kinh doanh x6 sé
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Dac diém chi phi cita don vj
kinh doanh luén phy thudc vio
quy trinh san xuft san phim, dich
vy cia dom vi. Bi véi cdc don vi
kinh doanh x6 sb kién thiét néi
chung hign nay, quy trinh gom 2
khau co bin 1a phat hanh va trd
thuéng (Hinh 1). Theo d6, chi phi
chil yéu cia cc don vi nay trong
kinh doanh x4 s& goém 2 nhém
chinh: nhém 1 13 danh cho phét
hanh va trd thudng; nhéom 2 1a
quan ly chung.

Po6i voi nhém 1, cic chi phi
thuémg bao gdm: (a) chi phi phit
hanh tryc tiép gdm (i) chi phi trd
thudng; (ii) chi hoa hing dai ly
cho céc dai 1y x6 sb: (iii) chi phi
0y quyén tra thudng cho khach
hang tring thudng: (iv} chi phi
quay s6 mé thudng va chi cho
cong tac gidm sat ctia Hoi dong
giam sat x& s6; (v) chi phi hd trg
céng tac phong chéng s6 dé, 1am
vé 50 gid; (vi) chi phi trich lip quy
dy phdong mii ro tra thudng; (vii)
chi phi vé vé x4 sb; (viii) chi phi
thong tin vé xb sb va quay sé mé
thudmg. két qua mé thudmg; (ix)
chi phi déng gép hoat dong cua
Hgi déng x6 56 kién thiét khu vyc;
(b) chi phi nhan céng; (c) chi phi
khéc bing tién: phuc vy tryc tip
cho vig¢c phét hianh timg loai hinh
x4 s6 nhur & roi quang co, tir két
qua, chi phi gia cong déng diu vé
xb sb mien Béc, dan, dip khuy vé
Béc, tién cong van chuyén vé,...;

D6i véi nhém 2, chi phi chi
yéu lién quan d¢n di¢u hanh quan
1y chung nhu tién luong by phan
quan 1y, chi van phong,...

Ngodi céc chi phi ké trén, ty
vdo don vj kinh doanh cy thé, cac
chi phi cé thé phat sinh thém nhu
chi phi tai chinh va chi phi khéc.

Nhung nhin chung, cac don vi
kinh doanh x& sé thudng c6 san
pham chinh 14 vé s6 c6 ménh gia
nhd (vai nghin ddng) nhung gi
trj trd thudng thudng 1én gap
nhicu lan. Do dé, viéc sir dung
ti¢n mit trong kinh doanh ctia
cong ty thurdng xuyén phét sinh
va ¢6 gia trj 1én, dong thai viée
chufin bi quy cho vigc tra thuéng
ciing thudng xuyén & ty 1¢ nhat
dinh va thudng cao hon véi céc
don vi kinh doanh linh vyc khac.
V& khich hang, d6i wong chinh
1A ngudi titu ding (mdt sé dia
phurong phé bién 14 ngudi ngheo)
va hé théng té chirc ban hang
thong qua cic dai 1y ban 1€ hoiic
bidn dao. Do 486, chi phi nhén
cong thudng chiém ty 1¢ 16n va
thudmg xuyén.

3.2. Thiét ké nfi dung KTQTCP

KTQT néi chung la cung cép
céc thong tin hitu ich che nha quan
tri, nhdm myc dich ra quyét dinh.
Tuong tyr nhu vy, KTQTCP ciing
nhim cung cp cac théng tin hiru
ich nhung vé& chi phi cia DN
huémg dén kiém soét, sir dung tiét

ki¢gm, hi¢u qua nguén Iye cha
minh. Vi vay, aé thiét ké duge ndi
dung KTQTCP trong don vi, can
xuét phat tir myc tiéu va yéu cau
ciia nd (So dd 2).

Cin cir vio myc dich, yéu cau
clia ban quan trj 46i véi KTQTCP
(c6 thé khac nhau vé chi tiéu dinh
lugng giira céc don vj), két hop
v&i cdc quy dinh ctia Nha nudce
trong phén cdp va sir dyng nhén sy
(néu cb), cbng ty s& xac dinh cy
thé ndi dung KTQT trong don vi
minh. Trong 46, m{t méd hinh
KTQT ndi chung phai 1a sy phéi
két hop gitra cac bd phin véi nhau
(ban quin irj, bé phin chuyén
mon, b phian ké toan), gitra cap
trén va cap duéi (B$ phan quan ly
trung tdm va phong vé), gitra bén
trong va bén ngoai clia by phén ké
todn. Dbng thoi, b phin ké todn
phai 12 dom vj trung tam trong thyc
hién vi thiét ké cac ni dung
KTQTCP cho don vi. M6i quan h¢
nay dugc thé hién qua So 46 3.

Nhur vy, c6 thé khéi quat ndi
dung KTQTCP trong céc don vj
kinh doanh x0 s0 gom: (i) nhan

Sorah 2: Mye dich, yéu cdu cita KTQTCP
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So dd 3: Th chire va thift ké ni dung KTQFCP trong don vi kinh doanh xb s
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Krarey

dién chi phi theo ddc trung cla
don vi kinh doah x4 sé; (ii) xay
dung dir toan dya trén sb lrgng
doanh thu dy kién {cO thé Idp theo
nim hodc quy hoidc thang; (iii)
tinh toan phan bb chi phi cho hoat
dong twong Gng phat hanh, tra
thudmg hay quan 1y chung; (iv)
thue hién kiém soét chi phi thong
qua cac hoat §6ng gidm sat, theo
ddi hang ngay true tiép hay ghi s6
ctia ké toan va (v) phan tich va
cung cap thong tin, théng qua sb
lidu tng hop, chi tiét trén bang ké
va s6 ké toan dé 14p bdo cdo ké
todn chi phi hodc truc tiép cung
cAp thong tin cho bd phén quan tri.

4. Két lugn

Dya trén phin tich tai liéu,
khao sat diém tai don vi don vi
kinh doanh x6 sb, két qua nghién
clru di cho thiy, viéc xay dung hé¢
théng KTQT néi chung va

KTQTCP L4 mét yéu chu cip thiét
hién nay ci vé 1y thuyét va thye
tién cho cac don vi kinh doanh xé
s6 kién thiét. Khi xay dung mdt hé
théng KTQT tbt véi cac ndi dung
KTQTCP phu hgp, s€ gitp don vi
¢6 nhiéu thong tin, chi déng tinh
hudng dé diéu hanh DN hiéu qua
va bén vimg hon. Viéce thiét ké néi
dung KTQTCP nén xuét phat tir
mug tidu va yéu cau cia don vi dbi
véi KTQT, tiép do 12 hinh thanh
quan diém phdi hop gitra cac bd
phan trong té chirc cong tic KTQT
tai don vi kinh doanh. Ngodi ra,
can xac dinh ndi dung chi phi 1a
yéu t& quan trong dinh hinh nén
ngi dung KTQTCP. V& nim
nhém ndi dung co ban dugce dé
xuat, nghién clru nay sé& 1a tai lién
hiru ich dé timg don vi kinh doanh
x6 sb van dung vao tinh hudng cta
don vi minh dé thiét ké cach noi
dung cu thé phu hop v6i diéu kién

clia minh. Pdng thai, nghién ciru
cling 13 tai liéu tham khao cho
nhitng nghién ciru tidp theo vé
cling chu d&.0
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