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Nghién cliu cac nhan 6 tac dong dén
su hai long cua nhén vién trong nganh
dich vu luu trd tai TP. H6 Chi Minh

NGUYEN HA THANH BINH
NGUYEN TAN TRUNG™

Tém tit
Nghién citu nhdm ddnh gid cdc nhdn t6 tdc dong dén sw hai long ciig nhdn vién trong
nganh dich vy luu trid tgi TP. H6 Chi Minh. Dit liéu nghién citu dugc thu thip tir 391 bdng
clu hdi khdo sdt cdc nhdn vién trong nganh dich vu luu tri tai TP. H6 Chi Minh. Két qud
cho théy, c6 7 nhdn 18, gom: Bdc diém cong viéc; Liong thudng; Pong nghiép; Cap trén;
Co hi dio tao va thang 1ién; Moi trudng lam viée; Phikc lgi ¢6 tde dong dén sy hai long
ciia nhdn vién trong linh viic nghién citu. Trong d6, nhén 16 Phiic lgi va Péng nghiép ¢d
tdc déng manh nhét.

Tt khéa: sy hai long, dich vu luu trd, TP. H6 Chi Minh

Sumarry

This study aims to identify factors impacting the satisfaction of employees in accommodution
service industry in Ho Chi Minh City. Data was collected from a survey of 391 employees
in the aforementioned industry by questionnaire. Research result points out 7 determinants
which are Job characteristics;, Salary and bonus; Colleagues; Superior; Training and
promotion opportunities; Work environment; Welfare. Specifically, Colleagues and Welfare

create the strongest impact.
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G101 THIEU

Nhén vién chinh 14 khich hing ndi
bd cia cdac doanh nghiép, ddap ¢ng céc
yén cdu céng viéc hién tai vi sdn sang
hop tdc v6i doanh nghiép dé thuc hién
cdc muyc ti€u kinh doanh. Viéc néng
cao sy hai long cda nhin vién, xdy
dung chinh siach thu hdt va giit chin
nhén vién ¢é ¥ nghia quan trong d6i véi
doanh nghiép, gitip doanh nghiép gidm
thi€u tSn th&t vé chi phi dao tao, trdnh
hién tugng chdy mau chit xdm va ning
cao hiéu qud kinh doanh, tao dugc uy
tin, niém tin d81 v8i khich du lich vé
chat lugng dich vu luu tri. Chinh vi vay,
nghién cifu cdc nhén t& tic dong dén sy
hailong cia nhan vién trong nganh dich
vu luu trd TP, H8 Chi Minh 12 cén thiét;
tir d6, d€ xudt gidi phdp nhdim néng cao
sy hai long cia nhén vién trong nganh
dich vu luu trd.

*ThS., * ThS., Trudng Dai hoc Van Hién

CcO_SG LY THUYET VA PHUONG PHAP
NGHIEN cUu

Co s6 1§ thuyét

Su hai long ciia nhdn vién

Kreitner va Kinicki (2007} nhin dinh, sy hii long
cong viée chi yéu phin dnh mic d§ mot cd nhan yéu
thich cong viéc clia minh. B6 chinh 14 tinh ¢dm hay cdm
xic cla ngudi nhan vién d6 d6i véi cong viée clia minh.

Nghién ciiu clia Nguyén Bich Théo (2015) cho ring,
sirhai 1ong ctia nhin vién c6 thé duge thé hién thong qua
sif thda min cila ngudi lao ddng vé cong viéc, vé ché dd
thi lao, théng qua niém tin rdng va tirhio cla ngudi lao
ddng vé t5 chitc ndi minh dang 13m viéc... Pdnh gid mdc
d6 hai long cba nhdn vién gidp doanh nghiép c6 dudc cai
nhin diing ddn vé ddng lye 1am vige va mifc dd cam két
coa d6i ngili nhdn vién v8i doanh nghiép.

Tédm quan trong cia s hai long

Theo Pinh Thi Hong Duyén (2017), su hai long
cha nhin vién 1a cuc k¥ quan trong trong bat k¥ to
chifc niao di 16n hay nhd. Sy hii 1ong cia nhin vién
¢6 tdc dung hai chiéu, cd véi 8 chifc 14n chinh bin
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MNgudn: Bé xudt cia nhém tac gid

BANG 1 CAC NHAN TO s D{NG TRONG MO HINH

L Bjén _____ Tén nhin t& Sa bleu quan sat
F1 Bic diém céng vige 4
F2 Ludng, thudng 5
F3 Pdng nghiép 5
F4  |Ciptén 5
F5 Co hdi dio tao, thing tién 5
Fé MOi truding 1am viée 4
F7 Phic 1gi 4
Y Sir hai long 4
* Téng 36

Nguén: Téng hep clia nhom tac gia

thin nhin vién, tuy nhién mdce dd va cudng 46 quan
trong 13 ¢é khdc nhau. P&i v6i t8 chite, sir hii long
ctia nhin vién tdc ddng dén moi mit cla hoat déng
doanh nghiép, bao gdm: gia ting hiéu sudt nhin su;
duy tri vd 6n dinh dudc ngudn nhéan luc; ting sy hai
long cla khdch hang; tiét kiém dude chi phi dio tao,
gidm thi€u dudc cdc sai s6t trong qud trinh 1am viée.
D61 véi nhin vién, sy hai long clia nhin vién trong
cong viéc khong chi glup ho gén bé v3i doanh nghiép
hgn, ma cdn gidp cing ¢6 ni€m tin yéu clia ho vdi
doanh nghiép.

Ngoai ra, d€ nghién cifu céc nhin & tic dong dén
st hai 1ong clia nhin vién trong nginh dich vy luu trii
tai TP. H6 Chi Minh, nhém tdc gid con tdng hop céc
nghién ctfu cla nhi€u tdc gid, nhi: Trin Kim Dung
(2005), Phan Thi Minh Ly (2011), Ha Nam Khanh
Giao, Vo Thi Mai Phuong (2011), Lé Nguyén Poan
Khéi va Nguyén Thi Ngoc Phuong (2013), Nguyén Thi
Mai Trang (2013), Nguyén Phic Nguyén va Duong
Phu Tung (2015), Lé Thi Tudng Véan (2016), Hodng
Vin Tan (2016), Nguyén Hodng Vii (2016), Nguyén
Quang Vinh (2016), Nguyén Thi Hodi Hudng (2016)
va nhiéu cdc nghlen ctiu cua cdc tdc gid tif nude ngodti.

Trén cd 38 luge khdo cdc nghién cifu trén, nhém
tdc gid dé xufit 7 gid thuyé&t vdi 7 bién doc lap, d6 1a:
Pic diém cong viée; C4p trén; Ludng, thudng; Cd hoi
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dio tao, thing tién; Pdng nghiép; Phic
lgi; Méi trudmg lam viée 14 cdc nhin t§
tdc déng d€n Sy hai long cta nhin vién
trong nganh dich vu Ivu trd tai TP, H)
Chi Minh.

Cidc gia thuye’t nghien cifu, nhu sau:

H.:Dic di€m cbng viée tic ﬂong cung
chleu dén Sy hai 1dng cda nhan vién.

H,: Luong thudng tic dong cing
chleu dé&n Sy hai 1dng clia nhin vién.

H.: Ddng nghlcp tic dong ciing chiéu
dén Su’ hai long cha nhén vién.

H_: Cidp trén tic dong cling chiéu dén
Su hai 1ong ciia nhin vién,

H_ Co hoi dio tao va thang tién tic
dong cung chi¢u dén Sy hai long cla
nhin vién.

H : M6i trudng lam vi€e tdc dong cling
chleu d€n Sy hai [dng clia nhin vién.

H_: Ch€ d6 Phic lgi tdc dong cung
chiéu dén Su hai 1ong cia nhin vién,

M& hinh nghién cifu dude dé xuit
nhu Hinh.

Phuong phdp nghién cifu

pé thue hién nghién citu, nhém tdc
gid dd khdo sdt bing biang héi ddéi véi
400 nhin vién trong nganh dich vy luvu
trd tai TP. H6 Chi Minh trong nim 2020,
Sau khi thu vé loai bd nhitng phié€u tri
13i d€ tréng, con lai 391 phigu hop 18
dugc dua vio sit dung trong phén tich.

Nghién citu s& dung cdc phuong
phédp théng ké mé t3, ki€m dinh thang
do Cronbach’s Alpha, phén tich nhén
t& khdm phd (EFA), phan tich hdi quy
béi d€ 1am 15 vdn dé lién quan dén
nghién cuiu.

Thang do Likert 5 mic d6 duge st
dung dé€ do Iudng c4c khai niém nghién
¢tu trong md hinh phén tich nhén 6 véi
mic d6 tir 1 dén 5 (v8i 1: Hoan toan
khong ddng ¢ dén 5: Hoin toan ddng ¥).
C4c nhin 6 dudc st dung trong md hinh
nghién cifu nhir Bing 1.

KET QUA NGHIEN CUU

Kiém dinh d tin cdy cda thang do
Cronbach’s Alpha
Thang do cdc nhén t& dnh hudng
dén sy hii 1dng cla nhin vién, vdi hé
s Cronbach’s Alpha tdng cdc thang do
thanh phin déu > 0,8 cho thiy, thang
do dugc s dung 13 t6t. Cdc hé s& tuong
quan bién - téng déu > 0,3 nén cdc bién
déu duge giit lai. Céc bi€n quan sit ¢6
v nghia tir phin tich Cronbach’s Alpha
dugc tiép tuc dua vao phin tich EFA.
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Phén tich EFA .

K&t qui phin tich EFA cho thdy, hé
s6 KMO ciia ¢éic bi€n déu thda min ditu
kién 0.5 <« KMO < 1 v@i mitc ¥ nghia 1A
0,000 trong ki€m dinh Barlett's (Sig. <
0.05) (Bing 2). Do d6. mb6 hinh nghitn
cifu cdc nhin t6 tic ddng dEn sur hii 1dng
ciia nhdin vién dugc hinh thinh nhu k¥
vong ban ddu clia nhém t4c gid.

Phan tich héi quy bji

Nghién citu st dung phuong phip dua
vio mdt lugt (phvdng phdp enter) khi
phén tich hbi quy béi, két qui thu duge
nhut Bdng 3,

Phudng trinh héi quy bdi thé hign Sy
hii 1dng cla nhiin vién duge du dodn theo
(4t c3 cic bi¢n dbc 1ap c6 dang nhyf sau:

Swhailong = -1,199 + 0,177 Bdc diém
cong vigc + 0,178 Luomg thudng + 0,241
Déng nghigp + 0,141 Cép trén + 0,124
Ca hi ddo tao va thdng tién + 0,072 Mbi
mrr}ngq{d vi¢e + 0,376 Phiic lgi + ¢,

Ki€m dinh 46 phi hgp ctia md hinh

D¢ ddnh gid mic 45 phit hgp clia mb
hinh héi quy. nhém tdc gid ding 2 h¢ s6
12 h¢ s6 x4c dinh R? hi¢u chinh v kiém
dinh F.

K&t qui phin tich h8i quy tuy€n tinh
Bing 4 cho thdy, h¢ s6 R? hi¢u chinh
1A 67,3%, hé¢ s6 mic y nghia cia md
hinh (Sig. F = 0,000) < mdc ¥ nghia 5%,
Nghién cttu ding hé s6 R? hiéu chinh 13
49,8% sy bi€n thién clia sy hdi 1dng clia
nhiin vién dugc gidi thich bdi 7 bi€n
d6c 1ip dua ra trong mé hinh. Biéu d6
c6 ¥ nghia 13 sy k&t hgp cla cdc bién
d6c 14p hién cé trong mé hinh c6 thé
gidi thich dvgc sy bi€n thién cda bi€n
phu thudc.

H¢ s6 VIF cda mé hinh déu < 10
ching t& khéng xdy ra hién tugng da
cong tuy&n. K&t qua ki€m dinh Durbin
- Watson 12 1,858 cho thiy, khéng c6 sy
Wong quan gilta cdc phin du. Picu nay
¢6 ¢ nghia 13 m6 hinh héi quy khéng vi
pham gid dinh vé tinh d9c lap cta sai s6.
Bén canh d6, k€t qui phin tich cdn cho
thy, cc bién duta vao mé hinh déu c6 ¢
nghia thGng ké.

Tir k&t qud ki€m dinh 4§ phd hgp
ctia mb hinh Bing 4 cho thdy, gid tri
F 12 61,940 vA c6 mitc y nghia rit nhd
0,000 < 0,05, nén gid thi€t HO bi b4c bd
v8i d§ tin ciy 95%. Hay néi cdch khic,
mé hinh dwa ra 13 phd hgp véi dit liéu
vi céc bién dfc 14p trong m6 hinh c6
thé€ gidi thich dugc sy thay d6i cia bi€n
phu thude.
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BANG 2: KET QUA PHAN TICH EFA

Cronbach’s Phu’dhg ].*Zig;:-n;;:-!-lile H{ s8] He & tai
Alpha  [sai trich »>1 KMO{ nhénts
Cip trén 0.838 24,624 7.880 0.688-0,750
Déng nghitp 0.806| 35.954 3,626 0.647-0.818
Luong, thudng 0.880| 44.263 2,659 0.580.0.807
Cd hgi dio tzo, thing tién 0.809 51.345 2,266 0.827]0.649-0.816
Mbi trudng 1Am vide 0.853| 56,980 1,803 0.805-0.824
Dic difm céng vige 0.824] 61.519 1,453 0.674.0.820
Phiic I 0.828| 065,198 1177 0.660-0.797
Su hii long 0.884( 74,725 2.971| 0.838(0,841-0,88%
BANG 3: KET QUA PHAN TicH HOI @y BGI
Ha st chua | H¢so B Chufin dofin hign tegng
chufin héa |chufin héa v da chng tuyén
M hinh t -

H¢ s8] Sai 58 Heta nghia|p s entp H¢ sb phéng
L _.E.., chufin nhiin |dgi phudng soi

Hing s6 -1,199| 0.204 -5.869] 0,000
Pic @ifm chng vifc| 0,177] 0,037 0.165| 4.818] 0,000 0,713 1.402
Luang, thdng 0178| 0037 0.195| 4.833|0,000] o0.514 1.945
Bbng nghitp 0241|0037  0221| 6506/ 0,000 0.728 1373
CAp trén 0,141] 0,038 0.141| 3,700] 0,000 0.581 1,721
g“;:;’iiﬁ]" 8% | 0,124| 0,031 0.125[ 3,991|0,000) 0.851 1175
Méi tneitng thm vige| 0,072] 0,031 0,071] 2311/0,021 0.886 1,128
Philc Igi 0,376] 0,037 0,357] 10,186/ 0,000] 0.684 1.463

Bi&n phy thude: Sy hai ldng

BANG 4: BANG TOM LUGC md HINH HOI QUY
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Ngudn: K&t qué nghign ciru

KET LUAN VA MOT SO DE XUAT

K&t lugn

K&t qud nghién citu cho thiy, ¢6 7 nhin (6 tic ddng
dén Sy hai 1dng cla nhin vién trong nganh dich vy
Iutu trd tai TP. H3 Chi Minh, cu th€ 13: Pic di€m cbng
viéc: Ludng, thudng: P8ng nghiép; Cip trén; Cd hdi
ddo tao, thing ti€n; M6i trudng 1am vi€e: Phiic 1gi.
Trong d6. nhin 16 Phic Igi vA Déng nghi¢p 6 tdc dong
manh nhft d€n Sy hii 1dng clia nhin vién trong linh
viic nghién cdu,
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Mot sb dé xuit

P& tang sy hai long trong cong viéc cha nhin vién
trong nganh dich vu Iuu tri tai TP, HS Chi Minh, thi cic
nhi quén tri doanh nghiép cin chii ¥ mét s6 vén dé sau:

Thit nhdt, xay dung chinh sich vé tién lwong mot
céch rd ring, khdch quan, céng biing cin cf vio ning
Iyc va sy déng gép, két qud cong viéc thuc € clia
nhan vién; phuong phdp quin tri ding diin, 4p dung
céc ch& do phiic 1gi khen thudng, dio tao va dé bat,
b8 nhiém xiing déng.

Thit hai, quan tim, cdi thién mdi quan hé cong
viéc giita cdc nhin vién va gita nhin vién véi céc cip
quén 1y don vi; ¢é nhitng chinh sich phit hop d€ tao
ra mét vin hda doanh nghiép dic thii, mft modi tnidng
lam viéc hoa dong, thodi mi, s&n sang chia sé va hd
trg gitta cic dong nghiép trong cdng viée...

Thit ba, c6 k& hoach d3o tao nhin vién hgp 1y dé
cung cip diy di nhiing kién thic va k§ ning cin thiét
cho cdng viéc, ting cuding cdc cd hoi dé nhin vién pht
huy nidng lyc cha ban thin. Cong tic quy hoach ddi ngii

___TALLIEUTHAM KHAO

ciing can dude chii trong va mang lai co
héi ¢dng biing cho cédc thanh vién.

Thit t, chii trong dén viéc bo tri tinh
chit cong viéc phd hgp v6i ning lyc clia
nhan vién, tao ¢ hodi cho nhin vién s
dung va phdt huy 6t ning lyc cla ban
than, khdéng ngltng nidng cao tinh thd vi
va thdch thifc trong céng viéc dé gidp
nhin vién cé ddng lyc phan ddu cao hon
va qua d6 phdt tri€n ban than,

Thit ndm, cic nha quan tri nén thé hién
nhiéu hon sy quan tim d&n cdp dudi, hd
trg nhin vién trong thyc hién cong viéc,
th& hién sy d8i xit cong biing vdi nhin
vién vi thé hién duge tim nhin, ning luc
I3 tim guidng cho nhén vién va ¢6 dude su
tin ¢iy, tin nhiém tif nhin vién. Bé&n canh
d6, ludn cau thi lng nghe nhitng gop ¥,
cdi tién tif phia nhan vién trude khi ra cdc
quyét dinh chi dao phii hop.Q
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