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chién lugc marketing dia phuong
nham phat trién du lich lang nghé
truyen thong tai tinh Hai Duong

vd THI HUONG®

Hai Dudng c6 nhiéu tiém ning phét trién du lich, trong dé ¢é khai thic va phat
trién hoat dong du lich lang nghé truyén thong. Trong bai viét nay, tdc gia tip
trung phan tich hién trang du lich lang nghé tinh Hai Duong, tif d6 dé xuit cic
chién luge marketing dia phuong nhu mot giai phap dé thu hit khach du lich.

CONG CU MARKETING DIA PHUONG
TRONG PHAT TRIEN DU LICH

Marketing dia phudng 14 tdp hdp cic
chuong trinh hoat dong duge dia phuong
thue hién nhiim cdi thién khd nang canh
tranh va phét trién kinh t&, Nhiing chuong
trinh marketing nhiim tao cho dia phuong
nhitng dic tinh khdc biét “nhan tao™ chd
khong phdi yéu t6 tu nhién, nhu: vi tri
dia 1y, tai nguyén thién nhién. N6i cdch
khéc, marketing dia phuong 12 hé thong
cdc chuong trinh hanh dong chi déng
nhiam thay déi dudc tinh trang Kinh (€ -
xi héi ctia dia phuong theo chiéu hudng
16t han. Trong marketing dia phuong, dia
phudng dude xdc dinh 1a mot khu vuc dia
Iy dudc gidi han bdi su phan dinh dia gidi
hanh chinh hay dia hinh w nhién. Pia
phudng ¢6 thé 1a mot xd, mot huyén, mot
tinh, mot viing, mdt qudc gia, hay mot
khu vuc. Méi dia phudng ¢6 nhimng dic
diém cu thé vé vin héa, lich sit, truyén
thong dude dic trung bdi hanh vi dan cu
song & do. Piéu hanh dia phudng 12 mot
hé thong chinh quyén vdi cdc cd ché ldp
phdp, hanh ph‘ip va tu phdp. Pia phudng
muodn phdt trién phai ¢é cdc ¢ quan,
doanh nghiép tao ra ctia céi vat chit va
cOng dn viéc lam cho din cu § do.

Néu xem dia phuong nhu mot sén phim

cin phai chio hang, tim ki€m thi trudng va -

khich hang riéng cho minh, thi ki€n thic
chung vé marketing ciing dugc sif dung
nhu kién thifc ¢ ban. Vdi cdi nhin vé dia
phuong nhu mdt sin phdm can phii tiép
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thi vdi khach hing, cin tim kiém thi truding, thi khich
hang ciia dia phuong dudge xdc dinh bao gdm: nha dau t,
kinh doanh; khéch du lich; thi truting xuét khiu hiing hoa
dia phuong; ngudi lao dong va thian nhan cta ho.

Céac dia phuong c6 nhitng cdch thic marketing
thudng hiéu khdac nhau. Qua nghién ciu cta tic gia,
thong thudng, cic nha marketing dia phudng st dung
cdc chién lude sau:

(1) Marketing hinh dnh dia phuong: dudge thuc hién
théng qua viéc xay dung mot hinh dnh 61, mét hinh
tgng hap din, c6 4n tigng cho cac thi trudng muc tiéu
cua dia phuong.

(2) Marketing ddc trung néi bat: thudng dudge thuc
hi¢n thong qua viéc dau tr vao cdc diém ndi bat cla
dia phuong. Céc diém ndi bat nay ¢6 thé do thién nhién
wu dii, lich st d€ lai, hay do dia phudng xdy dung nén

(3) Murf\enm; ha tdang co s¢ dia phuong: bao gdbm
ha tang y (€, vin hoa, hay hé thong giao thong, nhu:
duting xe dién ngam, dudng bo, sin bay, cing bién,
mang ludi thong tin lién lac, cdc cong vién khoa hoc...

(4) Marketing con nguoi: thong qua viéc sit dung
nhiin vat ndi tiéng, luc lugng lao dong.. cho khach
hing muc tiéu.

THUC TRANG PHAT TRIEN DU LICH LANG
NGHE TAI TINH HAI DUONG

Hién nay, trén dia ban tinh Hai Duong c¢6 65 lang

: ng_ht. cong nghu,p, tiéu thii cong nghiép dudge cong nhin.

San phdm cia céc lang nghe Hal Duong kha phnm_ phu,
da dang vdi nhitng sin pham chi y&u la: dé go (moc din
dung, cham khic gd...), co khi, théu ren, ché bién nong
san thuc phim, gom sit, lam huong... va dudce chia thanh
8 nhém nghé chinh, dudc trinh bay tai Bing.

Vi lich st 1au ddi va nhiéu san phim thd cong doc
ddo, da dang, cdc lang nghé thi cong truyén théng trén
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KINH TE NGANH - LAHH THO

BANG: CAC NHOM LANG NGHE TREN DIA BAN TINH HAI DUONG

[sTT NHOM LANG NGHE SO LUONG
{ {  |Nhém ling nghé mc (me din dung, moc dinh chia, do gb my 14
nghé. diéu khic)
|2 |Nhém lang nghé ché bi€n ndng sin thuc phim
3 |Nhém lang nghé théu ren 8
4 |Nhom lang nghé sin xuit hudng tap trung trén dia ban -
5 |Nhém ling nghé sdn xudt vit liéu xiy dung khong nung 2
6 [Nhém lang nghé dét chiéu céi: miy, tre dan 9
7 |Céc nhém lang nghé sdn xul gom; sin xudt chéi chit; co khi; 12
nau rudu; san xudt thimg, rd; kim hoan
g Cidc nhom lang nghé wom td: tram khidc dd; sdn xuit lude bi; 6
rén; théu tranh, moc sdi

Nguon: Sd Cang Thiufdng tinh Hail During (2020)

dia ban Tinh da va dang trd thanh diém dén hap din cia
du khéch trong vi ngoai nudc. Hién cdc lang nghé truyén
thong & Hai Duong khong chi san xuét hang thi cong
phuc vu cho xuét khiu, ma con tin dung 1di th€ ctia lang
nghé dé€ phat trién du lich. Chﬁng han nhu sin phim tai
lang nghé gébm Chu Piu, nha diu tu di chd trong xiy
dung khong gian trung bay 1.000 m® dé gidi thiéu céc
sdn phidm phuc ch€ céc miu ma ¢d, dong thdi xay dung
Khong gian gdm Chu P4u dé hinh thanh diém dén trong
tour tuyén du lich tai ving Pong Bic. Nhd d6, nhimng
xudng gom Chu Piu dén hang chuc nghin lugt khich dén
tham quan va mua sin phé‘fm moi ndm (Quang Vi, 2018).

Bén canh d6, ¢d sé ha tang du lich tai cdc l.mg nghe
nrng bude dugc cdi thién, da chi trong diu tu nang_., cip
xdy dung va cdi tao hé thdng dudng sd tai cdc lang
nghé, dudng lién khu.

Miit khiac, Hai Dudng cﬁng la mot trong nhimg dia
perdng, tich cyc tham gia cac hoat dong quang bd sin
phdm du lich lang nghe tai cac hoi chg xic tién du lich,
hi chg thuong mai, hoi chg lang nghé... trong vil ng021|
nude. Céc IZing nghé truyén thong dem dén nhu‘ng, sdn
ph.'im tinh xdo, dic trung, mang dam hon qué, Lhat qué
clia cong dong minh, nhu: théu ren Xuin Néo, gb Pong
Giao, banh diu xanh, banh gai, banh gic... di c6 mat
trong nhiéu su kién du lich, thudng mai 16n tai Ha Noi,
Ha Nam, Quéng Ninh, thim chi sang tin Han Qud(, th
mdt phin déng gép tir du lich tai cdc ]ang nghé truyen
théng, nam 2019, tinh Hai Duong da d6n va phuc vu gin
4.3 triéu lugt khach du lich, vugt 1,89% chi tiéu, ting
8.73% so vGi nam 2018. Doanh thu du lich udc dat 1.980
ty ddng, ting 10% so véi nam 2018 (Thiy Bich, 2020).

Bén canh nhitng két qua dat dugc, thi hoat dong
du lich lang nghé truyén théng & tinh Hai Duong con
nhié¢u han ché. Thuc t€ cho thay, cdc lang nghé hién
nay chi yéu hoat dong theo hinh thic thi cong. Do
vy, chit lugng sin phidm chua cao, chua da dang,
chura ddp dng véi nhu ciu thi trudng.

Trong khi d6, cdc lang nghé truyén thdng dang thiéu
ngudn nhin lyc, dac biét 1a thg lanh nghé, thg tao miu,
Lao ddng chi y€u chua qua dao tao, phan Ién 1a do
truyén nghé va kém ciip tai chd. Lao dong ling nghé
nhin chung vita thi€u vira y&u, trong khi cdc ngh¢ nhéin
tAm huy€t véi nghé thi ngiy cang gia yéu va it din, luc
lugng lao dong tré lai khong thiét tha vdi nghé.

98

Hon nita, cdc lang nghé chua c¢é thi
trudng diu ra 6n dinh, con han ché vé du
bdo cung - ciu, vé vOn, cong nghé, thiét
bi sdn xudt, thi trudng, thong tin, trinh d¢
ky thudt va qudn 1y con non y€u, mau ma
sdn pham chdam dudc cii ti€n, déi mdi.

D6 1a chua ké, cdc lang nghé truyén
thdng chua c6 su lién két gifta cdc cd
nhin, thanh vién trong lang. Pa s6 lam
in o tie, chua ¢6 su két hgp vdi du lich
dé phdt trién thanh du lich lang nghé.

MOT SO GIAI PHAP

Quy hoach phdt trién hé théng lang
nghé ti€u thi cong nghiép trén dia ban
tinh Hiai Duong dén nam 2020, dinh
huéng dén nam 2025 ban hanh kém theo
Quyét dinh s6 820/QD-UBND, ngay
25/4/2013 cia UBND tinh Hdi Duong
di xdc dinh: “Tiém ning vé du lich lang
nghé cta Hai Duong 1a rdt 16n, viéc
phit trién du lich gidn vdi cdc lang nghé
truyén thong 13 hudng phat trién phi hgp
v6i xu thé€ phat trién kinh t€”. Trén co
sd phin tich thyc trang, tic gia dua ra
gidi phdp dp dung chién luge marketing
dia phuong nhim tin dung tiém ning,
phit trién du lich lang nghé tai tinh Hai
Duong, cu thé nhu sau:

Giai phdp vé marketing hinh anh
dia phuong

Pé€ tao dudc an tugng vdi du khdch vé
dia phudng, cin xdiy dung hinh tugng dia
phuong thit hap din va doc ddo. Khiu
hiéu hién tai cla du lich Hai Duong la:
“Hdi Duong thin thuong quyén ri”.
Khau hiéu nay phit hgp véi dic diém
cua dia phudng va tao ra sy thu hat véi
ngudi nghe, tuy nhién khiu hiéu nay rit
it ngudsi biét dén, tham chi la ngudi din
tinh Hai Duong. Vi viy, d€ ning cao
hinh 4nh cta dia phuong, cin thuc hién
cdc bién phdp sau:

- Tinh ¢iin ddy manh hon nita cong tic
quing ba hinh dnh; ngoai viéc qu.mﬂ cdo
bﬁn;_, clip trén Iruyen hinh, thi can treo
khiu hiéu nay & moi di€m dén du lich
d€ khdch du lich nhén biét. Nhu viy, khi
du khdch dén vdi cdc lang nghé trén dia
ban tinh Hai Duong, ho ¢6 thé hi€u ngay
dudc dic trung ndy va thdy yén tdm, tin
tudng trdi nghiém chuyén du lich.

- Xic tién quing b4, gidi thiéu cdc
lang nghé va san phadm lang nghé truyén
thong cta tinh H&i Dudng trén cdc
phudng tién thong tin dai ching, internet,
qua cdc trién 1am, hoi chg va festival...
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Giai phap chi€n luge marketing cac
dic trung cua dia phu’o‘ng

- Pa dang hoa san pham du lich lang
nghé, phat trién nhin dién thuang hi¢u
cdc san phim cta lang nghé nhiim thu
hiit khidch du lich.

- Tang cudng phdt tri€n cédc sdn
pham mang dam ban sidc vin héa I.m;_,
nghe Nghién cifu va thi€t k€& cdc san
phim ¢6 miu ma dep, doc ddo, mang
dim nét vian héa Hdi Duong va ting
cudng gidi thiéu \rdl du khdach & cdc
dlC‘I‘I‘l du lich, cdc quiy hang, cdc siéu
thi gin tuyén dudng ma du khich hay
qua lai va nghi chan.

- Xay dung k& hoach va t6 chic héi
du lich lang nghé truyén thong.

- Diéu tra, ra sodt cdc cd s sin xudit
lam cd s6 de cong nhan nghé va cdc lang
nghé truyen thong, ciing nhu dé xuét xdy
dung ké hoach, du dn hd trg phat trién
nganh nghe nong thon, cdc lang nghé

can bdo ton 1au dai. Tir d6, tham muu
xiy dyng mot s6 mo hinh di€m vé phat
trién nganh nghé ndong thon cho cdc xa
¢6 tiém nang phat trién nginh nghe thi
cong truyén thong khoi phuc va phat
trién cdc lfmg nghe theo dinh hudng moi
x4 mot san phaim nhim titng budc hudng
t6i phét trién lang nghé gdn vdi du lich
cong dong, du lich viin héa lich sif trén
dia ban Tinh.

Giai phap chién luge marketing cd
s ha ting

- Xdy dung quy hoach tong thé cdc

TAI LIEU THAM KHAO

lang nghe truyén théng nham gop phdn dinh hudng
phdt trién phii hgp cho mdi lang nghé, vira phw. vu
san xudt, vira phuc vu du lich. Viéc quy hoach céc lang
nghe truyén thfmg can tap trung theo hudng: xay dung
cdc lang nghé thanh nhitng di€ém du lich hdp d.m vdi
nhiéu dich vu bu sung; quy hoach dau s ning cip xdy
dung co s& ha tang, dich vu du lich tai cdc di€m du lich
nhiim t6i da héa chi tiéu ciia du khéch tai cde diém du
lich lang nghé.

- Quan tim tdi cong tdc bdo ve, tring tu, ton tao cic
di tich lich sif van héa cing nhu khoi phuc va phdt tri€n
cdc hoat dong vin héa din gian truyén thong trong khu
vic lang nghé nhim gilf gin bin sdc vin héa cla lang
nghé, tao sic hit véi du khéch.

- Tlep tuc hd trg cdc lang nghé trong viée xay dLrng
cd sd ha tdng phuc vu du lich, nhu: md rong va ning
cap cdc tuyen duong giao thong ra - vio lang n;__he
h‘mh thanh cic dich vu hé trd cho du lich lang nghé bao
gdm: he thong, nha hang, nha nghi’ khach san phuc vu
nhu cdu dn udéng va luu trd, mot 56 di€m vui choi, gidi
tri, cac dich vu ngan hang, vién thong...

Giai phdp chién luge marketmg con ngudi

- Gido duc y thtIL cho cong dong din cur lang nghé
¢6 vin héa giao ti€p vdi khach du lich; phéi hgp véi
cdc co sd dao tao vé quin 1y du lich, mdl cdc gidng
vién, chuyén gia trong linh vic du lich vé gidng duy
cdc khéa hoe, cdc 16p tap huin ngdn han tai lang nghé
nhim trang bi cho cdn bd dia phudng va nhan din tai
cdc lang nghé nhitng ki€n thic va ky niing cd bin trong
hoat dong du lich.

- Pao lao ngudn nhin luc tai cdc Idng nbhe nhim
cdi thién miu ma va chit lugng cdc sdn phim du lich.

- Bién tip va in an cdc cudn sdch hudng din du lich
lang nghé truyén thong va tham gia cdc hoi chg viin
héa, du lich.Qd
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