Phat trién

nguon nhan luc chat lugng cao
tai cac ca s giao duc dai hoc
& mdt s0 nudc va bai hoc kinh nghiém

cho Viét Nam

NGUYEN DAI LAM*

Nguon nhan Iire chat lugng cao & cdce ¢o s6 gido duc dai hoc (trong pham vi
nghién cifu duge hiéu 13 d6i ngii giang vién) Ia yéu td cau thanh quan trong
ctia nén kinh t& tri thife, quyé&t dinh dén site manh cia mot quée gia. Vi vy,
viéc nhén thic vai tro, vi tri quan trong ciing nhu ¢é céc giai phdp nhiim phat
trién ngudn nhan luc chat lugng cao trong cic cd sé gido duc dai hoc & Viét
Nam nhiim ddp ng qu4 trinh hoi nhip quoc t& siu, rong ¢ nude ta hién nay
la rit quan trong. Bai viét nghién ciu thyc trang phat trién ngudén nhan lye
chi't lugng cao & cdc cd s6 gido duc dai hoc trén the gidi va rat ra mot sé bai
hoc kinh nghiém cho cdc truong dai hoc ¢ Viét Nam.

KINH NGHIEM PHAT TRIEN
NGUON NHAN I.UC CHAT LUGNG
CAO TAI CAC ¢O SO GIAO DUC PAI
HOC G MOT $O NUGC

Truong Dai hoc Harvard, Hoa Ky

bai hoc Harvard, Hoa Ky dugc thanh
lip ndm 1636, 1a m&t vién dai hoc nghién
ciu tu thuc, thainh vién cua Lién doan
Ivy, ¢ Cambridge, Massachusetts, Hoa
Ky. Pai hoc Harvard ¢é hai cd quan
quén trj va dugc t6 chiic thinh 11 don vi
hoc thudt- 10 phén khoa dai hoc va Vién
Nghién ctiu cao cip Radcliffe. Tinh dén
nim 2017, Pai hoc Harvard c¢é khodng
16.000 giang vién va nhdn vién, trong do
¢6 2.400 giang vién (Harvard University,
2017). V6i lich si, tim dnh hudng va
tai san ctia minh, Harvard 1a mot trong

nhifng vién dai hoc danh ti€ng nhét thé

gidi. Thue hién st ménh va khiu hiéu
la “Chén 1y~, Pai hoc Harvard xdc dinh
ngudn nhin lyc chit lugng cao 1a nhén
16 ning dong nhat, quyét dinh nhat dén
su phét trién cda Nha trudng. Chinh sdch
phdt trién ngudn nhan lye cla Pai hoc
Harvard cu thé nhu sau:

*ThS., Hoc vién Chinh tri, B6 Quéc phong
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Thit nhdt, chii trong dao tgo, boi dudng ndng cao
chdt liigng ngudn nhan lyc hién ¢é. Hiéu qud st dung
ngudn nhin lie phu thude chi y&u vio hai vin dé 16n:
mitc dd lanh nghé va thdi do clia ngudi lao dong doi
vOi ¢cong viéc. Kinh nghiém ctia Pai hoc Harvard da
chi ra ring, sau khi dude dio tao vé chuyén mon, nghé
nghiép, ngudi lao dong phdi mat nhiéu nim mdi phat
huy dudgc kién thic, kha nidng. Do dé, viéc dédi méi
chinh sdch tuyén dung, bd trf sit dung gidng vién phai
theo hudng cong khai, hgp ly, khdch quan, chinh xdc.
B4 tri phin cong gidng vién phdi dya trén ¢d sd ning
lwe va phdn cong cong viée cing nhu x4y dyng dinh
mitc v cdc chifc danh. BE dong vién ¢6 hiéu qua tinh
tich cuc sdng tao clia ddi ngd gidng vién, thi vin dé
quan trong nhat 12 tao diéu kién dé€ ho ¢ viéc lam, c6
thu nhdp cao va thim chi lam giau bing nghé nghiép
clia minh.

Thit hai, guan tam ddi ngé, tén vinh ngudi tai céng
hién cho Nha truong. Cu thé la: Khuyén khich dong
¢d, thdi do cda ngudi hoc, doi ngl giang vién, nha
nghién citu khoa hoc, thuic hién chinh sdch tién luong
lmh hoat theo ti¢u chi tai ndng va hicu qua dong gop
Xay dung ch& do chinh sdch wu dadi d6i véi nguon
nhin lue khoa hoc, ¢dng nghé chit ludgng cao dé tao
dong luc thu hut nhdn tai vao cdce ¢d quan nghién citu,
¢d quan hoach dinh chinh sdch dé ho ¢é diéu kién
phdt huy cao nhat khd niing sdng tao cda minh; Tao
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diéu kién day dii vé cd s vat chi't va phuong tién 1am
viéc, nghién cffu cho nhitng nha khoa hoc, nhitng tai
ning tré.

Thit ba, tao moi truong lam viéc thudn lgi cho déi
ngii gidng vién yén tam cong tdc. DE tao ddng Iy phét
tri€n ngudn nhan luc gido duc, Nha trudng da chd y
mot s6 van dé nhu: Xay dung mot ché do tién luong
riéng cho doi ngil gidng vién, mdc lucng cé thé gip
5-10 1an so vdi ngudi thu nhip trung binh, ¢ nhu vay,
ho mdi dd chi phi cho t4i sdn xuit sifc lao dong; Tao
diéu kién nha & va phuong tién di lai; Tao diéu kién
vé cd sd vat chat, trang thiét bi, phuong tién, dd diing,
dung cu phuc vu viéc nghién citu, gidng day va sinh
hoat... dé ho yén tim lam viéc va c6ng hién.

Thit tu, chit trong hop tdc quéc té trong viée phdt
trién nguén nhédn lyc gido duc chdt lupng cao. Nha
(rudng tao diéu kién thuin lgi thu hit cdc dur 4n,
chudng trinh diu tu vé linh vuc dio tao, phdt tri€n
ngudn nhin luc tir cdc t6 chic quée 1€, cde quoc gia
¢6 tiem lyc vé kinh t&, khoa hoc ki thudt. Pay manh
lién két hgp tac qudc t€ vé linh vire gido duc, dio tao,
nghién ctfu khoa hoc dé tranh thd dudge kinh phi hd
trg, hoc bong cta cdc té chife quic t&, cdc quic gia
phat trién. TS chifc thire hién ¢6 hiéu qui ho trg tii
chinh t&r Chinh phi Hoa Ky, tir cdc cong ty, tip doan
kinh t&€ quéc t&, cdc t6 chiic phi chinh phi nhim ddp
ting cho nhu ciu ddo tao va ho trg cho gidng vién, cdn
b6 nghién ciiu d6i mdi, sdng tao.

Truong Pai hoc Quéc gia Singapore

Pai hoc Qudc gia Singapore (National University of
Singapore - NUS), thanh 1dp vio nam 1905, 1a trudng
dai hoc cOng lap lau doi nhit ¢ Singapore, cung cip
day di cdc chuong trinh va cip bing trong tit cd cdc
linh vuc hoc thuit, bao gdm ci 4m nhac, phdp luit, kinh
doanh, y hoc va chinh sdch cong & trinh d6 ddi hoc va
sau dai hoc. Nam 2000, Tap chi Asia Week x€p NUS
diing thit 5 trong s6 77 Vién dai hoc 16n clia Chau A
Thdl Binh Duong. Tai My, NUS dugc-Vién kiém tra
gido duc Carnegie x€p vao nhém “Pai hoc hang dau”
vi Trudng cé kha ning dio tao 1 ¢ nhéin 1én tién si
va ¢6 thé nghién ciu da ngﬁnh T.1p chi Asia Inc xep
hang chuong trinh MBA ctia NUS & vi trf s0 | chiu A,
Theo Times Higher Education 2018, Trudng & vitri s6
1 chdu A va x€&p thit 22 trong top 100 trudng dai hoc
t6t nhit th& gidi, Tinh d&n nim 2017, Nhi trudng c6
8.873 cdn b, nhéin vién, trong dé ¢6 2.402 gidng vién
(National University of Singapore, 2017). NUS di co
nhiéu chinh sdch nhiim phdt trién ngudn nhin lyc cta
minh dé hudng tdi dao tao cdc thé hé chat lugng cao
bac nhat thé gidi. Cu thé:

Thit nhat, NUS chii trong xdy dung chién hige, quy
hoach phdt trién nguén nhan luc gido duc. Li mot quée
gia nhd, khong thuén 1gi vé tai nguyén, nguén lyc chil
y&u cho sy phat trién 14 con ngudi, Singapore thay d6i
cach suy nghi va lam viéc cha con ngudi théng qua
gido duc, nghién cttu va dich vu. Nhat quan tr tudng
nay, NUS da sém xdy dung chién luge phat trién bén
vitng, tao dung thuong hiéu va khuyéch truong uy tin
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clia Nha trudng. Trong chién luge ndy,
Nha trudng tdp trung xdy dyng doi ngi
gidng vién - nha khoa hoc ¢6 chit lugng,
¢6 uy tin trén thé gidi; doi ngd quén ly
¢6 trinh d6, nang luc hoach dinh, t6 chiic,
bdo ddm cho cdc sdng ki€n mdi; doi ngl
phuc vu ¢6 tinh than trach nhiém, dudc
cép cdc ching chi chuyén mon va lam
nhiéu viéc 14 mot ndi dung quan trong
dit 1én hang diu.

Thit hai, Nha trudng tao ra moi
truong va diéu kién thudn lgi dé phdt
trién nguon nhan luc gido duc chdt luong
cao. Trén c¢d sG cdc chinh sdch vu dai
v6i ngudn nhan lyc clia Chinh phi, NUS
tuyén dung cdc sinh vién tai ning di ot
nghiép trong nudc va nudc ngoai thong
qua kénh gido duc, su cam két lam viéc
tai Trudng do1 vdi sinh vién vay tién clia
Chinh pht Singapore ¢6 k&t qua hoc tip
tot, chi trd muc luong cao cho nhing
ngudi ¢d trinh o, uy tin trong gidi khoa
hoc, nhit 12 cdc gido su, tién si, ngudi
nude ngodi ¢6 k¥ ning, tay nghé; ngoai
viéc dudge hudng luong theo muc cia cdc
nhéin tai, ho cdn dude phép dua ngudsi
thin sang séng clng, dudc cip gidy
phép dinh cu va nhap tich ldu dai tai
Singapore.

Thit ba, huy dong va st dung hiéu qud
cdc nguén lyc cho phdt trién ngudn nh(’in
luc gido duc chdt lugng cao. Ngoai ngudn
ngin sich diu tu, hd trg phal trién gido
duc va dao tao clia Chinh phd hang nam,
NUS da hgp tdc véi cdc t6 chic chinh tri,
x4 hoi khdc tranh thu cdc chuong trinh
vil cdc quy nhim hd trg phét trién tai
ning. Hgp tdc, lién két, kéu goi cdc xi
nghi¢p, cong ty uong nude va céng ty,
10 chiic quoc le cdc (,]1111}1 phii trén thé
gidi giip dd vé ngudn von, thi€t bi k¥
thudt, gidng vién va chuong trinh gidng
day d€ tap trung thuc hién cdc dur 4n ddo
tao vi nghién ciu khoa hoc clia Nha
trudng, hd trg cho viéc hoc tip, nghién
ctiu khoa hoc ctia can b6, gidng vién cia
Nha trudng.

THUC TRANG NGUON NHAN LUC
CHAT I.UO’NG CAO TRONG CAC CO
SO GIAO DUC DAI HOC O VIET NAM

Theo B Gido duc va Pao tao, tinh
dén nam 2018, hé thdng gido duc dai hoc
ViétNam co 237 trudng dai hoc, hoc vién
(bao gom 172 trudng cong lap, 60 trudng
tu thuc va déan 14p, 5 truding c6 100% von
nude ngoai), 37 vién nghién citu khoa
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hoc dude giao nhiém vu dao tao trinh do
ti€n si, 31 truding cao ding s pham va 2
trudng trung cip su pham. Nhg d6. trong
nhifng ndm qua, quy mo d6i ngi gidng
vién trong cdc ¢d sd gido duc dai hoc
kha déng. Theo Bo Gido duc va Pao tao,
nim 2018, cdc trudng cao ding (¢6 dao
tao gido vién) c6 4.416 giang vién (4.297
cong lap va 119 ngoai cong 1ap); Cédc dai
hoc, hoc vién, trudng dai hoc ¢6 74.991
giang vién (59.232 cong 1ap va 15.759
ngoai cong lap) (Thiy Linh, 2019).

Tuy nhién, bén canh sy 16n manh vé
quy md, chit lugng doi ngii gidng vién
trong cdc trudng dai hoc & Viét Nam
hién nay chua cao, chua ddp tng dude sy
doi hoi clia dat nude va hoi nhap qudc t&
trong gido duc dao tao bic dai hoc. Két
qud & Bing cho thiy, dé€n nim hoc 2018-
2019, ty 1€ gidng vién ¢6 trinh dd thac
si chi€m ty 1& 16n nhit (58,37%). trong
khi d6, ty 1€ tién si méi dat 32,59%: ty
l1é giang vién ¢6 hoc ham phé gido su
con rét thip, chi dat 4,11%; ty 1€ gido su
trong cdc trudng dai hoc chiém ty 1¢ rit
khiém t6n, chi dat 0,72%: ty 1& cdn bo,
giang vién c6 trinh do dai hoc con chi€m
ty 1€ cao (61 4,21%.

Bén canh trinh d6, d€ ddnh gid khd
nang lao dong chuyén mon, w duy ly
ludn vi nhén thic thyc tién clia doi ngi
nhan lyc chit lugng cao tai cdc truding
dai hoc, nhAt thi€t phai k&t hgp ot hoat
déng nghién cttu khoa hoc cha gidng
vién vdi hoat ddng giing day. Theo
k€t qua khdo sdt cia Vii B4 Anh Tung
(2019) v¢& chat lugng cha d6i ngil gidng
vién déi vdi 2.358 gidng vién trong cdc
trudng dai hoc!, thi ndng luc nghién
ctiu khoa hoc cua déi ngli ndy cling con
nhitng han ché nhat dinh. Cu thé: nam

Nam hqc 2015-2016 Niim hoc. 2016-21]1'? Nim 18 Ty 1¢ nim 2018-2019
e E \g:tang vién) { ng vién) (%)

Téng s6 73.766 80.405 100,00
- Gido suw 564 596 0,72
- Phoé gido su 3.344 3.471 4,11
- Tién sl 17.677 23.511 32,59
- Thac si 43.458 46.573 58,37
- Pai hoc 8.723 6.255 4,21

Ngudn: Bao cdo thong ké cliz B 30 tao (2016-2020)

hoc 2013-2014, ty 1€ giang vién ¢6 cong trinh nghién
cttu khoa hoc chi dat 33,01%. ty 1é nay dén nim hoc
2018-2019 1a 58.12%.

Bén canh do, ty 1€ gidng vién ¢6 nang luc tiéng
Anh, tin hoc dat chuén ciing rat han ché. Cu thé: ¢6
dén hon 70% y kién cia cdc gidng vién trong céc
cd s gido duc dai hoc cho riing, can thi€t phdi cé
chinh sdch ting cudng dao tao, bdi dudng ning luc
ngoai ngi, tin hoc d€ gidng vién ¢6 thé khai thic hoc
liéu nudc ngoai, ung dung cong nghé théng tin va
ngoai nglr vao gidng day. nghién ctru khoa hoc, dio
tao nhiim ning cao hiéu qud, chat lugng gido duc. dao
tao nude nha.

MOT SO PE XUAT

Dé phat trién ngudn nhin lyc chit lugng cao & cdc
¢d sd gido duc tai Viét Nam trong thdi gian tdi, dya vao
kinh nghiém cia Pai hoc Harvard va NUS, theo chiing
t6i, can Ivu ¥ mot s6 van dé nhu sau;

Mt la, nhéan thiic diing vé vi tri, vai tro ciia nguon
nhan lic chat luong cao trong su phdt trién ciia cdc
truong dai hoc ¢ Viét Nam.

Qua nghién cifu kinh nghiém cta cac trudng dai hoc
ngodi nudc thay ring: Pai hoc Harvard coi ngudn nhan
luc, nhan lyc chit lugng cao 14 trung tim clia moi phat
trién. Con NUS tap trung phét trién d6i ngd gidng vién,
nghién cu khoa hoc ¢6 chit ludgng cao lam khau dot
phd cho sy phét tri€n nhanh, bén virmg. Cdc trudng dai
hoc niy déu nhin thic ro vi trf, vai trd clia doi ngil
gidng vién, coi diy vita 12 myc tiéu, vira 1a dong luc
clia sy phdt trién. Vi vay, Viét Nam c¢in ti€p tuc nghién
citu 1y luéin va thuc tién; qudn triét chi trudng, quan
di€ém phdt rién ngudn nhin lye chit lugng cao cla
Dang, Quyét dinh s6 69/QD-TTg, ngiy 15/01/2019
clia Thii tudng Chinh phii vé phé duyét Bé 4n ning
cao chit lugng gido duc dai hoc giai doan 2019-2025,
Quyét dinh s6 89/QD-TTg, ngay 18/01/2019 ciia Thi
(wdéng Chinh phii vé phé duyét dé d4n ning cao ning
lyc d6i ngl giang vién, cdn bd quan ly cdc cd sd gido
duc dai hoc ddp ting yéu cau d6i mdi cin ban toan dién

' Trudng Pai hoc Noi vu Ha No6i, Trudng Pai hoc Lao dong xa hdi, Trudng Pai hoc Thudng mai. Truding Pai hoc Nha
Trang, Trudng Pai hoc Cong nghiép Hia Noi. Trudng Pai hoc Hung Vuong, Trudng Dai hoc Nguyén Trii
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gido dyc va dao tao giai doan 2019-2030 d€ bd sung,
hoan thién chi€n luge phét trién phit hgp vdi thue tién
va hoi nhidp hién nay.

Pdng thdi, xdy dyng ngudn nhan lye gido duc bio
ddm di vé s6 lugng, chit lugng cao, hgp 1y vé cd cdu,
ddp tng yéu ciu doi mdi can ban, toan dién gido duc,
phat trién khoa hoc, cong nghé cho dit nudc, gin vdi
véu ciu khéi nghiép, ddi méi sing tao trong bdi cinh
Céch mang Cong nghiép 4.0 va hoi nhip quéc (€.

Hai la, cde triong dai hoc cén xdy dung chinh sdch
thu hiit, trong dung, boi dudng, qudn Iy trong phdt
trién nguén nhén lyc chat ligng cao.

Pay la bai hoc kinh nghiém phé bién dé phit trién
ngudn nhin lye gido duc chit lugng cao & Pai hoc
Harvard va NUS vdi chinh sdch trd luong cao, tao
moi trudng lam viée thudn 1gi, xay dung ti¢u chi chic
danh tirng vi tri viéc lam theo tiéu chuén qu('i‘ té lam
¢d 56 d€ tuyén dung. phdt tri€n doi ngi cdn bo, gidng
vién clia nha trudng; c di dao tao bdi dudng, lién két
hgp tdc qudc t€. Vi vdy. céc trudng dai hoc & Viét
Nam ciing cin ddy manh viéc thu hidt nhéin luc chat
lugng cao tf moi ngudn trong nude va quic t€ thdng
qua viéc hoan thién tiéu chuin chiic danh, chinh
sdch thu hit nhin tai va quy trinh tuyén dyng phi
hop. Pdng thdi, can thudng xuyén doi mdi ndi dung,
chuong trinh, phuong phdp day hoc hién dai va day
manh hoat dong nghién citu khoa hoc, hgp tdc dao tao
quoc t€ gin vdi dinh mic lao dong cla tirng vi tri, dat
ra yéu cau cho d6i ngi cdn bd quan ly, doi ngi gido
vién ctia cdc truding phan dau.

Pic biét, cin diy manh qud trinh xa hoi héa, lién
két, hdp tdc tao ngudn thu, chi trong dau tv 16n phéi
két hop vdi viée qudn 1y hiéu qud ngudn ddu wr cho
phat trién ngudn nhin lyc gido duc, tranh thit thodt,
lang phi; chid trong ddu tu phéat tri€n doi ngl cdn
b6 tré c6 trién vong, doi ngli nha gido ¢6 trinh do,
phuong phép t6t. d6i ngii nha khoa hoc diu nganh
gi6i, c6 tim huy€t vdi nghé. Trong si dung ngudn
nhan lyc chit lugng cao, cdc trudng cin trong dung
ngudi tai, c6 tim huy€t véi cong viée, vai su nghiép
dao tao va su phdt tri€n ctia mdi nhi trudng, bd tri
ding ngudi, ding viéc, khuyén khich duge tinh tich
cue, 61 mdi, sdng tao; quan tim tao diéu kién t6t cho
luc lugng nhin luc tré tii ning. Cin dp dung thude

TAI LIEU THAM KHAO

do ciia thi trudng dé trd cong xing ddng
cho nhirng tdi nidng, chinh sdch ludng
thudng diéu chinh mét cich mém déo,
linh hoat d€ thich @ng v6i nhitng bién
dong cia thi truding lao déng.

Ba la, huy dong va sit dung hiéu qud
cdc nguon luc dau tu cho phdt trién
nguéon nhan lic chdt lugng cao.

Pé€ phadt trién ngudn nhin lyc gido
duc, cin phdi ¢6 cdc ngudn lyc, nhit 12
ngudn lyc i chinh. Kinh nghiém phd
bién ma cdc trudng dai hoc dude khido
citu trén 12 1am (6t cong tac tuyén dung
vién chifc, nhdt 1a doi ngll gidng vién,
cdn bd nghién ctu khoa hoc dé tao
ngudbn phit trién nhan lyc chit lugng
cao: st dung hi¢u qud cdc ngudn lyc hd
trg tif nha nudc, chinh phi; diy manh xi
hoi héa va hop tic quéc € vé dao tao
va nghién citu khoa hoc dé ting cudng
nguﬁn Iuc tai chinh, co sd vat chat phuc
vu su phét trién ngudn nhan lve gido duc.

Hoc tdp kinh nghiém nay, doi héi cic
trudng dai hoc & Viét Nam cin tuyén
dung dugce doi ngi cdn bd, vién chic co
s6 lugng du, chit lugng cao vi cd ciu
phit hgp lam c0 s§ cho phét trién ngudn
nhin luc gido duc. Bén canh do, xdy
dung duge ngudn luc tai chinh ddi dio
cd & nguodn tiém Iuc va ngudn hién ¢6;
chinh sdch stt dung theo huéng khuyén
khich va phdt tri€n ngudn nhin luc gido
duc thi€t thyc, hiéu qud. Song song vdi
dé, xay dung cd s vat chit k§ thuat day
dd, dong bo, hién dai phuc vu t6t nhiém
vu gido duc, dao tao, nghién ciiu khoa
hoc va tao mbi truding thuan lgi cho cdn
bd, gidng vién, nhin vién hoc tip, cong
hién, phat trién. Pé tao ngu{}n lue do,
trong bdi canh hién nay, cdc nha truding
can phdi ¢6 tiéu chi, ké hoach: chi trong
thuc hién xi hoi héa va thiic ddy hop tac
qudc t€ ting cudng cdc ngudn luc cho
phat tri€n ngudn nhan Iuc gido dyc.l
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