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Vitng dém Vion Quéc gia (VOG) Phong Nha - Ké Bang i khu viee ¢6 nhiéu lgi thé va tiém
nang dé"phcif trién du lich céng dong, trong dé ddc biét phdi ké dén mé hinh du lich homestay.
K&t qua nghién citu cho thdy, hiéu qud kinh 1€ clia mé hinh na) nhitng ndm vita qua la chua
cao. Loi nhudn tic hoat déng du lich cuu cdc hd homestay giam dan qua cdc nam. Nguwn
nhén chit véu do cdc homestay phdt trién mot cdach qud nhanh va é at, khéng cé su kiém sodt
(cd sé lwong va chat lugng) trong khi hiéu biét vé du lich cong dong va trinh dé ngoai ngit
ctta lao ddng dia phuong con nhiéu han ché.

T khéa: du lich cong dong, hiéu qud kinh t& - xa hoi, homestay, Phong Nha - Ké Bang

Summary

Phong Nha - Ke Bang National Park buffer zone possesses various advantages and potential
for community-based tourism development, especially homestay model. The research results
show that this model has not achieved high economic efficiency in recent years. The return
Jfrom tourism activities of homestay households has been decreasing over the years. The main
reason comes from the fast and massive development of homestay without control (both in
quantity and quality) while there is a lack of understanding of community-based tourism and
foreign language skills of local workers.

Keywords: community-based tourism, socio-economic efficiency, homestay, Phong Nha - Ke Bang

GIOI THIEU gia nhiéu hon dén cdc hoat dong du lich,
dac biét 1a phat trién md hinh du lich

Trong nhitng nam gin diy, phat trién du lich dwa vio  homestay phuc vu nhu ciu ctia du khéch

cOng dong & tinh Quéng Binh, nhét 12 & khu vuc vang
dém VQG Phong Nha - Ké Biang di c6 nhitng chuyén
bién tich cie. Nam 2018, tong Iugng khich dén tham
quan Di sidn VQG Phong Nha - Ké Bang la 818.186
lugt, tang 4,72% so vé6i cung ky, trong doé khéch trong
nuGe 663.294 lugt, ting 4,39%, khach qudc € 154.892
lugt, ting 6,2% (SG Du lich tinh Quang Binh, 2019).
Tdng doanh thu dat hon 242.5 ty ddng, ting 12,64% so
vGi cimg ky nim 2017. Cong dong dia phuong & khu
vuc ving dém VQG Phong Nha - Ké Bing da tham

TS ™ TS ™ S
""" Van phtimg UBND tinh Quang Binh

trong va ngoai nudc.

Hiéu qua kinh (€ vi xa hoi clia céc
md hinh nay mang lai di thu hit sy quan
tim chi ¥ va ddu tr cha hd gia dinh,
doanh nghiép, t6 chitc va chinh quyén
dia phuong. Tuy nhién, thuc t& cho thdy,
viéc hinh thanh vi phdt tri€n qud nhanh
(cd sO ugng l4n chat lugng) cdc mo hinh
homestay tai vung dém VQG Phong Nha
- K& Bang vin con mang tinh chit don

" ThS., Trudng Dai hoc Kinh té, Bai hoc Hué

Ngay nhgn bai: 02/12/2019; Ngay phan bién: 15/12/2019; Ngay duyét dang: 20/12/2019
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1é. tr phdt va thi€u ving su tham gia chit
ché clia cdc bén lién quan din dén su
thi€u bén vitng va tiém an nhiéu nguy co.

Chinh vi vdy, nghién citu ndy nhim
ddnh gid hiéu qui kinh t€ - xd hoi cla
md hinh du lich homestay & ving dém
VQG Phong Nha - Ké Bang, tir d6 dua
ra mot s6 dinh hudng va gidi phap phat
tri€n du lich homestay tai dia ban nghién
citu mot cdch hiéu qua va bén vitng.

PHUONG PHAP NGHIEN cUu

S6 liéu sd cdp duge thu thiap bing
bing héi, vdi s6 lugng ho kinh doanh
homestay dude khao sdt la 100 ho tai
cdc xa trong tdm vung dém VQG Phong
Nha - Ké Bang. Piy Ia cdc xa dugc xdc
dinh c6 hoat dong du lich homestay phat
trién manh, nhu: Son Trach, Hung Trach,
Phiic Trach va Cy Nim. Dit liéu nghién
citu dugc thu thap trong thing 05/2019.
Sau khi dit liéu dugc thu thiap sé tién
hinh xir Iy va phan tich biing phin mém
Excel 2010, vdi phuong phap dugc st
dung 1a thong ké mé ta dudi dang ty 1&
phan trim va gid tri trung binh.

Phuong phip phéng vin siu dudc
thie hién d6i vGi cdc bén lién quan, bao
gbm: Lanh dao S& Du lich tinh Quing
Binh, UBND huyén, UBND céc x4, cac
doanh nghiép. to chifc va cdc hd gia dinh
kinh doanh du lich. Muc dich ctaa phuong
phdp phéng van sdu la d€ 1am rd nhiing
két qué dat dugc, nhitng kho khiin va trd
ngai cling nhu tiém niing va gidi phdp
phit trién m6 hinh kinh doanh homestay
trong tuong lai tai viing dém VQG Phong
Nha - Ké Biéng.

KET QUA NGHIEN cUU

Hiéu qua kinh t& ctia mé hinh kinh
doanh homestay

Véi dic diém diéu kién tu nhién cia
viilng dém VQG Phong Nha - Ké Bang
thudng ¢c6 mua 1i 16n vao cdc thang
(r 9 dén 11, nén cdc hoat dong du lich
thudng chi déng khdch vao cdc thiang
con lai (3-7). Piéu ndy 1am 4nh hudng
khong nhé dén hiéu qud hoat dong mé
hinh homestay trén dia ban.

SG liéu Bing 1 cho thdy, vio céc
thing cao di€m doanh thu, chi phi binh
quan cua hd homestay ting, kéo theo
lgi nhuéin va cdc khodn thu€ khodn ciing
ting 1én so vdi nhitng thang thap di€m.
Cu thé, vao cdc thing cao diém doanh
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BANG 1: MOT SO CHI TIEU KET QUA VA HIEU QUA KINH TE
CUA CAC HO KINH DOANH HOMESTAY (TiNH BINH QUAN/HO)
BVT: Triéu dong

o Thén ‘Thang | Chénh léch CH/TH
Shien cao diém thﬁ"p.dlzgﬁi. R %

1. Doanh thu 74,72 21,58 53.14 246,25
2. Chi phi 45.58 15,8 29,78 188,48
3. Thué& 5.23 1,51 3,72 246,36
4. Ldi nhudn 23,91 4,27| 19.64 459,95
5. Thu nhip BQ/thanh vién/thdng 9.2 1.64] 7.356 460,97
Na chao sal

thu cta ho dat 72,74 triéu déng ting thém 53,14 triéu
d(‘ing (246,25%); chiphiting 1én 29,78 triéu (188,48%);
thué khodn ting 3,72 triéu dong (246,36%) (cic hd
homestay bi ddnh mic thu€ khodn 7% doanh thu hang
thang/ho); v 1¢i nhudin ciing ting 1én 19,64 tridéu déng
50 vdi thang thdp di€m (459,95%). Binh quén & thanh
vién ctia hd gia dinh tham gia vao hoat dong du lich
homestay trong mdi hd nim 2018 1a 2.6 ngudi, thu
nhip binh quin/thanh vién vao thing cao diém 1a 9,2
triéu ddng/thanh vién/thdng, ting 7,56 triéu ddng so
vdi thang thip diém, wiong ng ting 460,97%.

Tit s6 liéu phén tich & rén ¢6 thé thiy duge thuc
trang lam du lich homestay tai viing d¢m VQG Phong
Nha - Ké Bang hién nay c¢é tinh mua vy cao, chifa
dung nhiéu ridi ro cho cdc ho n€u khéng c6 cach hiéu
vi cdch lam ding hudng.

Béing 2 cung cép chi ti€t hon cdc chi tiéu hiéu qud
kinh t€ clia cdc hd homestay tai viing dém VQG Phong
Nha - Ké Bang. Theo d6, ¢6 thé thiy doanh thu binh
quén cta mot hd homestay tir hoat dong du lich cong
ddng ting qua cic nam. Cu th€, nim 2017 doanh thu
binh quin hd 1a 339.53 triéu dong tang 1én 49,96 triéu
dong so vdi nim 2016 (ting 17,25%). S& di ¢6 su gia
tang trong doanh thu trong 2 nim nay bdi vi, trong nim
2017, khi nhin thay duge Igi ich tir viée lam du lich cong
dong, cdc ho di ddy manh vio tham gia cdc hoat dong
du lich homestay (92 ho/100 ho khédo sdt). Nam 2018,
doanh thu binh quin mét ho tiép tuc ting 1én 353,23
triéu dong, tuong {ng tang Ién 13,7 wiéu ddng (4.04%)
so v8i nam 2017. Nhin chung, trong nim 2018, doanh
thu ti€p tuc ting Ién, nhung vdi mic gidm dan (it hon) so
véi 2 ndm trudc do (2017/2016). Nguyén nhan chinh la
vi lidc nay hau hét cdc hod 6 at tham gia hoat dong du lich
homestay (100/100 khdo sat), trong khi chit luong chua
cao, chi ditng lai tai hinh thic luu trd, dan dén cé mot
lugng khdach khéng duge cung cdp di s& phong.

Chi phi cho hoat déng homestay binh quian hd/
nim ciing bién dong qua 3 ndm (2016-2018). Pay la
cdc khodn chi phi bi€n d6i hing nim cho hoat déng
kinh doanh homestay (nhu: tién dién, xing, tién cong
lao dong, thuc pham, trang thi€t bi, vit tu, tu sia
homestay...) vi khodn chi phi khdu hao du tr xiy
dung homestay (khdu hao tinh theo duding thing véi
$0 nam 14 50 nam cho ki€n triic nha & kién ¢d). Nam
2017, chi phi cho cac hoat dong kinh doanh homestay
ting 1&n so v6i 2016 1a 63 triéu dong (ting 46,02%),
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BANG 2: DOANH THU, CHI PHI VA LGI NHUAN CUA CAC HO HOMESTAY (BQ/HO)

PVT: Triéu dong

e s 2017/2016 2018/2017
Chi tiéu 2016 | 2017 2018 T w T %
1. Doanh thu 325.09] 402.99| 459.35| 77.90] 23.96] 56,36] 1399
- Tit homestay 289,57| 339531 353.23] 4996] 17.25] 1370 4.04
- Doanh thu khéde 5551 6346] 106,12| 27.95| 78.68] 4266] 6722
2. Thu& 20,27 23.77 24,73 305 17,23 096 403
3. Chi phi 136,89| 199.82| 24543| 63.00] 46,02] 4555 2278
4. Ldi nhuén 13242] 115,87 83,06 -16,55 -28.31

-12.49

-32.81

BANG 3: MdC PONG CHO NSNN VA GIAI QUYET VIEC LAM

CHO LAO PONG BIA PHUONG (BQ/HO)

Nop thué€ (Tr.d) 2027 23,77 24,73 4,46 122.1
S6 lao dong (LD) 167 225 329 162

197.1

nim 2018 cdc khodn chi phi cho hoat dong tiép tuc
ting 1én so v4i 2017 12 45,55 triéu dong (ting 22,78%).
Nhin chung, chi phi cho cic hoat dong ting qua cac
nim 12 hoan toan hgp 1y. Chi y€u do cic hd c6 xu
hudng ddu tr thém chi phi d€ mé céc dich vu nhim thu
hit du khdch du lich, nhw: trdi nghi€ém ndng nghiép,
lam nghiép, chéo thuyén, dap xe, vin chuyén... Thém
viio d6 14 viéc chi phi tién cong lao dng, tu siva lai
homestay va gid cd cdc midt hang ciing ting 1én qua
cdc nam.

Vi sy thay ddi vé doanh thu va chi phi qua cdc nam,
din dé€n 1¢i nhuin clia cic hd homestay ciing ¢6 nhiéu
si bién dong. Nhin chung, vi s phat trién & at, khong
ki€m sodt cta loai hinh homestay, nén lgi nhudn cia
cdc hd gidm ro rét qua cdc nam. Nam 2017, 1di nhuén
binh quin cia mot ho 14 115,87 triéu, gidm 16,55 triéu
dong (12,49%) so véi nim 2016. Nam 2018, l¢i nhuin
binh quén 1 ho 1a 83,06 triéu dong, gidm 32,81 triéu
dong so vdi nam 2017 (gidm 28,31%).

Qua két qua phan tich k&€t hgp véi khdo sét thyc dia,
nhém nghién citu nhin thiy ring, mo hinh homestay
& ving dém VQG Phong Nha - Ké Bang nhitng nim
vé triée mang hiéu qud kinh t&€ khé cao, nhung ngudi
dan v6i hi€u biét han ch€ vé du lich cong ddng, du lich
homestay, chay theo "bong béng 1gi nhudn" 6 at xiy
dung cdc homestay, dau t nhiéu, nhung chat lugng
chua cao; da xudt hién nhiéu hién twgng canh tranh
khong lanh manh (phd gid) dan dén hiéu qud clia mo
hinh nay con thdp va chita dung nhiéu rii ro vé kinh t€,

Hi¢u qua xa hdi cia md hinh kinh doanh homestay

Dong gop ngan sdch nha nuoec (NSNN) va tao
cong an vi¢c lam cho lao djpng dia phuong

Thué thé hién nghia vu cu thé clia ngudi doi véi dat
nude, ngudi din duge hudng nhitng thanh qué cda dét
nude, nhu: két cau ha ting, phiic 1¢i x4 hoi, an ninh trat
t, thi dong thasi ¢6 trdch nhiém dong gép mot phin
thu nhip cia minh qua viéc déng thué€. Hién nay, cdc
hé kinh doanh homestay trén dia ban ving dém VQG
Phong Nha - K& Bang dang chiu mdt khoén mic thué€
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khodn la 7% doanh thu/hd (trong dé 5%
14 thu€ VAT, 2% thué thu nhap ci nhan).

Bing 3 cho thdy, mic déng gép
binh quin cia mdt hd cho NSNN ting
1én qua cdc nam. Nim 2016, mic thué
binh quin mét h§ déng vao ngin sich
la 20,27 triéu; nam 2017, ting 1&n 23,77
triéu (ting 3.5 tri¢u dong, tuong dudng
17,23%). Nim 2018, mic thu€ trung
binh hd déng vao ngin sich la 24,73
triéu dong, tang 0,96 triéu dong (4,04%)
so véi nam 2017.

Khong nhitng déng gép vao NSNN
hing nim, ma cdc hé kinh doanh
homestay con tao ra cong an viéc lam
cho lao déng dia phuong. Cu thé, Béng
4 cho thiy: n€u nhu nam 2016, téng s&
lao dong Iam viéc tai cdc homestay khio
s4t 1a 167, thi nim 2018 s6 liéu tuong
tmg 1a 329 lao dong, ting 162 lao dong,
tudng ttng 197,1%. Tao cdng dn vige
lam di gidp cho lao dong dia phudng 6n
dinh thu nhip gép phin c¢ii thién cudc
song. Pdng thai, gidp ho ning cao duge
nhén thifc v€ vai trd quan trong cta du
lich cong dong, vai trod clia thi nguyén
du lich (trude diy ngudi dan dia phudng
chii y&u lam nghé di ritng va khai thic
g0), nhit 14 cdi thién vé& trinh dd hoc vin
chuyén mon (ngoai ngir).

Vai tro ciia mé hinh du lich homestay
dén su phdt trién ciia viing dém

K&t qua phin tich tai Hinh I cho thdy,
mo hinh homestay dang tao ra nhiéu tdc
d6ng tich cue cho su phat trién cla viing
dém VQG Phong Nha - Ké Bang.

Ngoai nhitng tic déng tich cuc cia
mé hinh du lich homestay, thi theo ¥
ki€n ddnh gid cla cdc hd, mo hinh ndy
van con mot sd tdc dong tiéu cyc dnh
huéng dén xd hdi va dia phuong. Theo
Hinh 2, ¢6 83% ¥ kién cho riing, md hinh
niy dang 1am ting chi phi vd mic song
clia ngudi dan dia phuong; 67% ¥ kién
cho ring n6 1am dnh hudng d€n 6 nhiém
moi trudng (chi y€u I do du khdch
trong nudc); 54% ho cho r?‘mg md& hinh
nay dang c¢6 nguy cd chia ré/mét doan
két cong ddng. Nguyén nhin khi€n cdc
ho dude phéng van chon ¥ ki€n nay chi
y€u 12 bdi hién nay, tinh trang sao chép
¥ twdng va canh tranh khong lanh manh
xudt hién khd nhiéu. Ngoai ra, con céc
tac dong tiéu cyc khdac, nhu: Lam thay
ddi bén sdc van héa dia phuong (34%);
L6i song ctia cong dong déin cu thay ddi
theo chiéu huéng xdu (32%); va Tic
dong tiéu curc d€n thién nhién (27%).
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Gia tang moi lién két ho tro gifia cdc
bén lién quan

Nghién cfu cho thay, ¢6 su khdc biét
trong cdch ddnh gid vé mic do hd trg
cfia chinh quyén va doanh nghi¢p d6i
v6i cdc ho homestay. Cu thé, s& ho c6
¥ ki€n ddnh gid mifc hd trg clia doanh
nghiép va chinh quyén 14 t6t chi€m ty
1€ cao vdi tuong dng 60% va 52%; S& ho
danh gid mife do hd trg clia doanh nghiép
va chinh quyén 13 rat tt chi€m 13% va
9%. Pay chi yéu la nhitng nhém ho gia
dinh ban tours cho cdc doanh nghiép dé
1y hoa hdng, nén ho thudng cé mai lién
hé mit thi€t vdi doanh nghiép va chinh
quyén, ho thudng tham gia vio cdc ldp
tip huén, dao tao vé du lich cong dong
do doanh nghiép v chinh quyén to chifc.

Nhém hd déanh gid midc do hd trag
ca doanh nghiép va chinh quyén dia
phuong & mdc binh thudng chi€m ty 1&
tuong iing 14 27% va 39%. Theo két qua
thyc dia khao sdt, nhdm nghién cifu cho
ring, diy 1a nhitng ho: (i) P lam du lich
homestay tir ldu, nén ho ty cung cap cdc
san pham du lich ho ¢6 ma khéng cin
phdi phu thube vao viéc ban tours cho
doanh nghiép; (ii) Lad nhitng hé canh
tranh khdng lanh manh, ho ha gid thinh
cdc san phdm dich vu du lich dé chéo
kéo khich du lich. Chinh vi thé ho khong
quan tim nhi€éu dén sy hd trg tir doanh
nghiép va chinh quyén dia phuong.

KET LUAN VA MOT SO KIEN NGHI

K&t ludn

Kinh doanh hoat ddng du lich theo m6
hinh homestay da dat hiéu qud kinh t€ -
x& hoi. Mo hinh nay dd gidp cdc nha diu
tr dia phuong (chii hd) tim ki€m nhanh
duoc loi nhuan, thu hdi vén nhanh, hon
nita con ¢ su hd trg trong vay von tir
Nha nuée (Tinh hd trg 15 triéu déng»’hé
ndm 2016-2017).

Da s6 ho kinh doanh loai hinh nay déu
sit dung ludn ngudn luc lao dong tai chd,
thyc hién chuyén dich tir lao ddng trong
ndng nghiép qua dich vu. Mic du tiét
kiém dugc chi phi vii tranh thi duge ngudn
lwe, nhing chat lugng lao dong chua cao.
Piéu nay cling 4nh huéng phan nio dén
hiéu qud ctia md hinh du lich c¢ong dong
homestay tai dia ban nghién ciu.

Cdc mo hinh du lich homestay trén dia
ban nghién cttu chli y&u phat trién theo
tinh tv phat, cdc dich vu con don diéu, it
da dang cht y&u 1 dich vy luu tri va dn
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udng. Cdc dich vu nhu: du lich sinh thdi, cdc hoat dong
sinh hoat cling nguti dan hay cdc 1€ hoi van chua duge
t6 chitc nhidu. Chua thue su mang ban chit cia mot
md hinh du lich homestay, nhiéu homestay canh tranh
khong lanh manh, phd gid, nhiéu chl ho gip khé khan
trong giao ti€p véi khdch du lich nudc ngoai. Ngoii
ra, nhiéu h dang ti€p tuc ddu W mdi hodc ning cap
homestay dang ¢6 va tit ¢ dang chiu sy canh tranh bdi
cdc doanh nghiép ddu tr vio mo hinh homestay.

Ki&n nghi giai phap

Trén ¢o s& k&t qua nghién cifu, d€ phat trién du lich
homestay tai dia ban VQG Phong Nha - Ké Bang mot
cdch hiéu qud va bén virng, theo nhém tdc gid, cin
thue hién mot s& gidi phap sau:

Gidi phdp vé tang cuong dau tu phdt trien két cdu
ha téng

- Pau tu x4y dung két ha tang phuc vu hudng phat
tri€n sdn pham va t8 chitc khdng gian du lich: hop nhat
nha viin héa va cdc diém dich vu du lich cong dong
trong mot khong gian va quin Iy theo thi€t ché dia
phudng. Quy hoach dién ludi, thong tin lién lac tai dia
phuong phuc vu cho nhu ciu phdt trién du lich.

- Chn uu tién phét tri€n cdc dich vu/loai hinh luu
tri homestay cao cdp (khu nghi dudng tai cic ho 16n:
Dbdng Sudn, Bong Lai, Khe Ngang, phia Bic song
Son..). Phdt trién cdc loai hinh vui choi gidi trf tai
thi trdn Phong Nha, ¢6ng vién du lich chuyén dé doc
duding 20 Quyét Thing (Vuon thuc vit, Thic Gié, Khu
tdi hoa hgp linh trudng, Coéng vién ddng ban hoang
dd). Ngoai ra, cin hinh thinh céc co s dich vu thuong
mai, chg dém, di€m béan hang luu ni¢m, nong sin dia
phuong tai cdc diém du lich.

Gidi phdp vé tiép thi, qudng bd va xiic tién du lich

- Phén tich thi trudng toan dién (dua trén cudc
khdo sat vé du khdch), dinh vi v chién luge xiy dung
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thuong hiéu (ciing vdi tinh Quang Binh va Téng cuc
Du lich), phdt trién hoat dong ti€p thi va kénh phin
phoi, ddng thdsi ¢6 k& hoach hanh dong tong thé.

- Tap trung xic ti€n quéng ba du lich theo b nhéin
dién thuong hiéu “Vuong quo:, hang dong” va “Thi
do/trung tim du lich mgo hi€m clia chiu A"

- Nghién cifu va trién khai di vao hoat dong céic
trung tim cung cip thong tin du lich, tong dai cung cip
thong tin, khai thdc hé théng gidi thiéu hinh dnh vé
VQG Phong Nha - Ké Bang ctia UNESCO théng qua
cdc kénh truyén thong (bdo chi trong va ngoai nudc,
mang xa hoti).

Gidi phdp vé phit trién nguén nhén luc

Trudc hét, cin ddnh gid nhu cau dao tao, dao tao
ky ning va ngén ngit cho ngudi dan dia phuong dé
cung cap dich vu du lich homestay t&t hon (gid tri cao
hon), ndng cao nhén thifc vé du lich trong cong ddng
dia phuong

Ning cao ning lyc doi ngli cdn bd quén 1y, ngudi
lao dong trong linh vic du lich dia phuong. Tir d6, tu’nu
buédce dam nhin vi trf quan 1y quan trong tai cdc diém
du lich va cédc cd sd kinh doanh du lich.

Thue hién chuyén giao cong nghé quin 1y, xiy
dung cdc chuang trinh dao tao nghiép vu, ki€n thite
chuyén mon, k¥ ning vi ngoai ngit. HO tr¢ ddo tao,
trang bi kién thire, ky ning nghé du lich phi hop véi
ting ddi twgng lao ddng du lich tai dia phlrdng, Bong
th&i, 4p dung tiéu c,hu.m k¥ ning nghé quoc gia nhdm
ning cao chat lugng phuc vu tai cic di€m va cd s6
kinh doanh du lich.

Giai phdp nédng cao nhdn thiic va ndng lic ciia cdac
ho kinh doanh mé hinh homestay

Do nhén thic han ché ciing nhu ning lyc va trinh
dé ¢6 han, ngudi din tai khu vuc ving dém VQG
Phong Nha - Ké Bang vin dang bi dong trong viéc
kinh doanh du lich homestay, tir viéc t8 chite sdn xudt,
kinh doanh dén ban cdc sin pham du lich. Vi vdy, cin
d6i m&i nhéin thifc vé du lich clia ngudi din, dong thai
niang cao trinh d chuyén mon, k¥ ning du lich dé
c(ing dong 6 thé phdt huy vai trd chi d@ng. tich cuc
ctia cOng déng trong phﬂt tri€n du lich cua dia phuong.
Nhién thite cia cong dong dia phxfdng vé phit tri€n du
lich dudc nang cao thong qua v1ec d4y manh cdc hoat
dong truyén lhoné Ngoai ra, can tuyén duong, khen
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thudng cho nhitng cd nhan/hd gia dinh
tiéu biéu trong hoat dong du lich.

Dai véi viéc ning cao trinh d§ chuyén
mon va ky ning du lich, ¢iin ct k€t qud
nghién cu va tinh hinh thuc t&, nhom
tac gid dé xud't cdc gidi phdp, nhu sau:

D61 vdi chit hé homestay la nhitng
nguoi dén lén tuéi, trinh dé hoc vén thap:

- V& ndi dung, cin trang bi cho ngudi
din nhitng ki€n thitc ¢ bin trong du
lich, nhu: hudng din nhitng k§ nang giao
ti€p, phuc vy khdch... va nhitng kién
thae trong kinh doanh, nhu: kién thic vé
ti€p cin thi trudng, maketing, ki€n thic
v€ thil tyc ding ky kinh doanh, van ban
quy dinh cla phdp ludt lién quan...

- Vé phudng phdp, do dic thd cia
nhém déi tugng ngudi dan nay 12 trinh
dd hoc vdn thip. han ché€ trong nhin
thitc nén phdi ¢6 su k€t hop nhuin
nhuyén nhiéu phuong phdp khdc nhau,
nhu: tuyén truyén, gido duc, vin dong,
thuy&t phuc, hd trg, t van... Trong
d6, can chi trong phuong phdp gido
duc bing hinh dnh tryc quan don gidn,
nhung sinh dong, dé hi€u, dé nhd, dé
lam theo...

Déi vai chit h homestay la thanh nién:

- Ti€p tuc ddy manh v ning cao chit
Iwgng gido duc phd thong cho tit ca cdc
bac hoc, trong d6 chi trong dén cong
tdc phd cip gido dyc, dao tao kién thife
chuyén mon va ky ning vé du lich cong
dong, ngoai ngii.

- Nang cao hiéu quda chuong trinh
dao tao nghé cho ddi ngii lao dong du
lich vita dap @ng yéu cdu hién tai, vita
chuin bi ngudn nhin lvc chit lugng cao
cho nhirng nim ti€p theo. Riéng dio tao
ngoai ngif, cic cd sé kinh doanh du lich
homestay phai huéng tdi viéc dao tao va
sit dung nhén lyc liu dai d€ c6 k& hoach
dau tr vi cho cd nhédn ty diu tv thdi gian
hoc ngoai ngu.d
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