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Tém tit

Nghién citu nham phén tich cdc nhan 16 dnh hudng dén déng lic lam viéc ciba cdn bg, cong
chite (CBCC) tai UBND qudn Binh Thity, TP. Can Tho. Thong qua khdo sdt 158 CBCC UBND
qudn Binh Thily, nghién citu da xdc dinh dwgc 6 nhdn 16 ¢6 dnh hiidng dén dong luc lam viée
cita CBCC, gom: Hdp ddn ciia chinh sdch; Cam két lgi ich céng; Long nhdn tit; Sy tdn tuy;
Thu nhdp; va Co héi thang tién. Tit két qud nghién citu, tdc gid de xudt 2 nhém ham ¥ qudn
tri dé ting dong luc lam viéc cho CBCC ¢ UBND qudn Binh Thity.

TWw khéa: dong luc lam viéc, can b, cong chite, UBND qudn Binh Thity

Summary

The paper studies factors affecting work motivation of officials and civil servants in People’s
Committee of Binh Thuy district, Can Tho city. Based on a survey of 158 officials and civil
servants, the authors identify U6 determinants which are Attraction of policy, Commitment
to the public interest, Compassion, Dedication, Income, Promotion opportunities. From the
finding, two group of managerial implications are proposed to increase motivation for these
officials and civil servants.
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GIOI THIEU

Pong luc lam viéc cia doi ngli CBCC c6 vi tri quan
trong trong ddng luc chung cta dit nude, gép phan

vao sy ting trudng va phat trién toan bo nén kinh (&€

- x4 hoi.

Binh Thiiy 12 quin ndi & cia TP. Can Tho. di va
dang thyc hién nghiém tic viéc tinh gidn bd mdy gép
phan ning cao ning lyc quan Iy, theo chl truong cla
¢ip trén, Diéu ndy dnh hudng khéng nhd dén tim 1y
ctia mot s6 CBCC 1am viéc tai cdc co quan nha nudc.

Binh Thily x4dc dinh muc tiéu chié€n lugc phit trién
la cong nghiép héa, hién dai hda toan dién. Pé lam
dugc di€u do, cin cé dinh hudng khoa hoc va thic tién
trong cong tdc dio tao vi phat tri€n ngudn nhan lyc va
s0 lugng CBCC phi hgp vdi yéu cdu d6i méi mét cich
toan di¢n, cu thé 1a gidi phdp tao dong lyc lam viéc
ctia CBCC dang lam viéc tai Quéan. DPay la mdt trong
nhitng di¢u kién tién quy&t gidp quin Binh Thiy thyc
hién cdc muc tiéu dé ra.

"UBND quan Binh Thiiy, TP. Can Tho
" PGS, TS., Trudng Dai hoc Can Tho

CO SO LY LUAN VA PHUONG
PHAP NGHIEN CUU

Cd sé 1y ludn

Ly thuyét nhu cau cdp bac cla
Maslow (nim 1943), chia nhu ciu cda
con ngudi thanh 5 ciAp bic ting dan:
sinh 1y, an toan, xa héi, tr trong va wr
thé hién. Sau khi mét nhu cdu ndo d6
did dugc théa min, thi nhu ciu & cip
béc cao hon k€ ti€p sé xudt hién. T 1y
thuy€t nay, ta c6 thé thiy, nha quin Iy
can phii bi€t dugc ngudi lao dong ciia
minh dang & cdp bdc nhu cau nao d€ ur
d6 dong vién bing cach ddp dng cdc nhu
clu c¢d nhin dé cia ho.

Ngoii ra, nghién cttu vé dong Iuc lam
vi¢c trong linh vuc cong md hinh PSM
(Public Service Motivation) dugc nhiéu
nha nghién ctu phdt trién va md rong
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Kinhté

vt »[I‘ hao

pham vi, m& rong hinh thai chinh tri, vin HINH: MO HINH NGHIEN cdu
héa clia nhiéu qudc gia, nhiéu hoc gid S i £1i Shith SaEh
dit van dé mé hinh PSM c6 khidc nhau
khong, c6 cin phdi xdy ding mot md Tt bt o b ez
hinh PSM phu hgp nhat. Kim (2012) da
dé xudt ring, dong co dich vu cong dura : T Wiy WO
tén su hy sinh ban thin va ¢6 thé roi vio Lomg st e
3 loai: cong cu, dua trén gid tri vd nhan - o ;ianh Th&vquén
dang dong co. Cac dong cd cong cu cod Bw the ey
lién quan dén hanh vi, dong Iuc dya trén
gid tri dén gid tri va dao dic va cdc dong Thu nhap
¢d xdc dinh thai d9. Kich thude cta ciu
tric PSM dudc tinh chinh, nhu: thu hit Co hoi thang tién
su tham gia ctia cong chiing, cam két véi
cdc gid tri cong cong, 1ong tric dn va sur Ngudn: Dé xudl cia nhom tac gia, 2019
hy sinh ban than. Ciac mdi quan hé gitra
PSM va kich thu6e clia né cho thay hgp BANG 1: TONG HGP CAC GIA THUYET NGHIEN cdu
lyl hdn\ khi d\;nh nghla‘ APSM’ la mét €U [Gia thuyét| Nhan t6 doc lap Phét bicu Ky vong
lmhi' h“lh tl:l,‘:'lnh' T‘\Ighlen Cu'l.l\ nay phat < 4= ... |Sw hip din chinh sich dnh hudng
:;1‘;? ;:g; 'i’::;‘i ggig Eft"d)?gi g‘;lﬁ‘(;;“g H, [Sehipdinchinhsichio ., chiéu dén dong I lam viee )
dong Iuc 1am viéc cta nhan vién trong H, |Camkétvilgiich cong ﬁifﬂﬁ:t‘ui al:: (;g;g"fgl?‘m"‘lﬁhvigf‘“‘g (+)
linh vure c¢dng d6 1a cdc don vi hiinh chinh . ; = o
su nghiép. Cédc nhén t8 nay dugce thu thap H, |Long nhan t (l;:gngéAnhﬁ?uu‘rlrﬁnhv_h:rang Qo 0N
dit liéu va kiém dinh tai 12 quéc gia. e
M6 hish vivgid thuyét nghién ciu H, Sy tan ty gu tz_ulm tl_l{;allh Ih’u:n?ng thudn chiéu dén +)
K& thira cdc k&t qud nghién cdu SRg e IR Vlet; .
trude ddy, md hinh nghién citu dudc H This fibdp T{lu nh@p\ﬁnh Ihu'(fng thudn chiéu dén )
nhém tdc gid dé xudt véi 06 nhén t& " dyng Ty riwge
de 1ap nhu Hinh, gdm: Sy hdp din cia M, [CohSidinengn |01 fring ten dnh hideg thgm o
chinh sdch; Cam két vi Igi ich cong; ; ) N chicu dén d9ng lyc 1am vige
Long nhin ti; Su tdn tuy; Thu nhidp;
Cd hoi thing ti€n va bién phu thude BANG 2: CRONBACH'S ALPHA cdA CAC KHAI NIEM NGHIEN cdu
o C v i : e 5 b
Lhuy, L W, 2 quan sat Alpha | bién téng nho nhat
Cc gid thuyCt ngli€nictty ade 88 1"y Topes ol ta ohsali shich 4 0.831 0,632
xuat nhu Bang 1.
Phuong phép nghién cifu 2 |Cam két Igi ich cong 5 0,895 0,554
Pé c6 s6 liu nghién clu, tic gid 3 _|LoOng nhén tir 4 0,782 0,510
dd thuc hién khdo sdt thanh cong 158 4 |Sytin tyy 4 0,765 0,523
CBCC cua UBND quidn Binh Thﬂ)f. 5 [Thu nhap 4 0.869 0.652
Khdo sdt duge thyc hién 6 thing 1 d€n [ o hang ién 3 0,979 0,925
thang DR/2010. Bong lyc lam viec 3 0,766 (0,549
KET QUA NGHIEN cUU VA TGng cong 27 X X
THAO LU&N Nauon: Tav gia nghién clu va téng hop, 2018
Kiém dinh thang do hon 0,5, nén cdc bi€n nay ¢ ¥ nghia thyc tién (Bing

Thong qua két quda ki€m dinh  3). Hé s6 KMO = 0,732 > 0,5, nén phan tich EFA phi
Cronbach’s Alpha d&i véi 6 thanh phin  hop vdi dit liéu. Théng ké Chi-Square cha ki€m dinh
“Dong luc lam viéc” clia CBCC toan by  Bartlet’s dat gid i 3119,941 v6i mifc y nghia Sig. =
cdc bi&n déu dat yéu cau vé do tin cdy 0,000 < 0,05 cho thay mng, cdc bi€n quan sdt tong
nhu Bing 2. (o> 0.6 va hé s tuong quan  quan v4i nhau. Phudng sai trich dat 71,563% > 50%
giita bié€n - tong > 0,3 (Hoing Trong va  thé hién ring 6 thanh t& nit trich ra gidi thich dugc

Chu Nguyén Mong Ngoc, 2008)) 71.563% dit li¢u. Pi€m dirng Eigenvalue = 1,605 > 1,
Phén tich nhan t6 kham pha (EFA)  thang do duge chdp nhén.
K&t qua phan tich cho thdy, hé so tdi Nhu viy, théng qua phin tich EFA va ki€m dinh

nhin t& (trong s6) ctia cdc bién déu 16n  Cronbach’s Alpha, c6 thé k&t ludn riing, cic thang
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BANG 3: KET QUA SAU PHEP XOAY NHAN TO
VA PAT TEN NHAN TO

D N I it o e
X,-Cam k&t lgi ich cong [ CKLIS | 0.888 20,188 20,188
CKLI1 | 0,875
CKLI2 | 0.867
CKLI3 | 0.850
CKLI4 | 0.648
X,-Cd hdi thing tién CHTT2| 0,980 15,252 35,440
CHTT3| 0972
CHTTI| 0954
X,-Thu nhép TN4 | 0910 12,011 47,450
TN3 | 0.805
TN2 | 0.797
TNI 0,773
X -Hip dén chinh sich |HDCS3| 0.845 10,078 57.528
HDCS4| 0,785
HDCS1| 0.783
HDCS2| 0,747
X.-Long nhin (f LNT2 | (1,845 7.349 64,877
LNT3 | 0,764
LNT1 | 0,726
LNT4 | 0.711
X.-Su tén tuy STT4 | 0.771 6.686 71,563
STT1 | 0.765
STT2 | 0,742
STI3 | 0750

BANG 4: CAC THONG 50 cdA T(‘ING BIEN
TRONG PHUONG TRINH HOI QUY

M6 hinih chira ?Eu?;l hoa iR o NE
.13\ | Pd léch
" | chuin_ -
(Hﬁng @) 0,882 0,330 -| 0,008 -
Cam két Igi ich cong 0,135 0.054 0144 0,013] 1.114
Cd hdi thing ti€n 0,087 0.048 0,102| 0,069 1,053
Thu nhip 0,388 0.065 0,358 0,000] 1,227
Hip dén chinh sdch 0,193 0.047 0,247, 0,000 1,207
Long nhin ur 0,214 0.045 0,275 0,000] 1,163
Sy tin tuy 0,230 0.072 0183 0,002) 1,113
MNAadn- b Tt | 01

do bi€u thi Pong Iuc 1am viéc va cdc thanh phin cla
Pong Iuc lam viéc da dat gia tri hdi tu. Hay néi cich
khdc, cdc bi€n quan sit di dai dién dudc cho cdc khdi
ni¢m nghién cttu can phii do.

Phin tich hoi quy

Pé xdc dinh tim quan trong cdc y&u té dnh hudng
d€n “Pong luc [am viée” cia CBCC, ching ta can cit
vao hé & Beta. N&u hé sd Beta clia 1 nhan t6 nio
cang 16n, thi nhdin t6 d6 ¢6 dnh hudng dén bién phy
thude cang 1dn.
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Két qua Bing 4 cho thdy. nhin to
“Thu nhip” ¢6 anh hudng 16n nhit dén
bi€n phu thudc. ti€p theo “Long nhin
tr”, “Héip dén chinh sach”, “Su tin twy”
va “Cam k&t 1gi ich cong™ 1a yéu & dnh
hudng nhé nhat.

Ngoiai ra, thong qua phan tich
phuong sai ANOVA mot chiéu (Oneway
ANOVA), ¢6 thé thiy, khong ¢6 su khic
biét trong viéc cdm nhdn mic df tic
dong cla cdc nhdn 16 dnh hudng dén
“Pong Iyc lam viéc™ cia CBCC phin
theo cdc dic di€m nhan khiu hoc, nhu:
Nhém tudi; Thu nhdp; Trinh do chuyén
mon/hoe van. Hay néi cdch khdc 12
Péng lyc lam viéc gitta nhilng CBCC
phan theocédc dic di€m trén 12 nhu nhau.

KET LUAN VA HAM Y

Két qui nghién cifu cho thiy, mic do
dnh hudng clia cdc nhdn 6 dé€n “Ddng
Iwc lam viéc™ cia CBCC ¢ UBND quén
Binh Thiy, TP. Cin Tho. Nhin chung,
thite trang cdm nhdn cdc nhdn ©© tao
“Pong lyc lam viéc” cia CBCC 6 miic
tuong d6i thip. Vi vdy, dé cai thién
va ning cao “Pong lyc lam viéc” cia
CBCC, Linh dao cin phdi trién khai
thic hién mdt hé thong cdc gidi phip
dong bo, cy thé 1a:

(i) Nhém nhén té vé quyén lgi

- Ddy manh cong tdc thong tin, tuyén
truyén, ning cao nhin thitc vé cdi cdch
chinh sdch tién luong déng bd véi doi
mdéi sip xEp td chic bd mdy clia hé
thong chinh tri tinh gon, hoat dong hi¢u
lue, hiéu qud; d6i méi hé thong t6 chirc
va quén 1y. ning cao chit lugng va hiéu
qua hoat dong clia cdc don vi sy nghiép
cong lip.

- Néing cao nhin thic cia CBCC vé
cong tdc tién luong, thi dua khen thudng
va thuc hién nguyén tic khen thudng
“chinh xdc, cong khai, cong bing, kip
thoi”. Cong tdc khen thudng, nang ludng,
ning ngach cin phai din chi, cong khai,
minh bach, chii trong cdc cd nhin tr yéu
kém, da nd lyc phin ddu khong ngiing
vitdn 1én ¢6 thinh tich t6t tai don vi.

- Thuc hién t6t nhit ch€ do dai ngod,
tao dong lyc ning cao chat lugng, hiéu
qua ¢ong viéc, dao dic cong vu, dao ditc
nghé nghiép, gép phan lam trong sach
vd ning cao hiéu lwc cong viee. Biéu
du’dng, khen thudng kip thdsi cho céc tip
thé, cd nhin c6 thanh tich xudt sic dé
tao khéng khi thi dua trong don vi.
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(ii) Nhém nhan té vé nghia vu va
trach nhiém

Nhém nhéin t6 nay gdm cédc nhin t6:
“Long nhin tr”, “Su hdp din chia chinh
sich”, “Su tin tuy” vi “Cam két l¢i ich
cobng vu” day ciing 1 cdc nhin (6 tao
“Pong luc lam viéc” cho CBCC. bic
trung clia hoat ddng céng vu la hoat
dong mang tinh quyén luc nha nude do
cdc CBCC tién hanh theo quy dinh clia
phdp ludt nham thue hién cdc chitc niing,
nhiém vu ctia Nha nude, phuc vu Igi ich
nha nudc va xd hoi. P& nang cao trach
nhiém cong vu doi véi CBCC, tic gid
dua ra mot s6 gidi phdp, nhu sau:

- UBND Quin ti€p tyc ddy manh cdc
phong trao thi dua, CBCC tich cuc phit
huy sing ki€n, hién k& d€ xiy dung va
phdt trién, nhat 1a chuong trinh cdi cdch
hanh chinh, phuc vu truc ti€p cho nhin
din, biing su niing ddng, sdng tao, chi
dong trong d6i mdi, cdi cdch thd twe,
quy trinh hanh chinh trong tdt ¢ cdc
khau, cdc cong viéc hang ngiy ciing
nhu cdc quy trinh nghiép vu. Tu do,
khong nglrng ndng cao hi¢u qua chuyén
mon, gidm bdt phién ha, khd khan cho
ngudi din, dong thdi phdi khiém tdn,
rén luyén va thuc hanh thai d6 in cin,
hda nhd, chu ddo khi ti€p xic, gidi
quyét cong viéc cha ngudi din, chin
thinh ling nghe ¥ ki€n déng gép cla
nhan dén. _

- Hoan thién ché& do, chinh sdch dai
ngd phu hgp véi CBCC dua trén nguyén

TAI LIEU THAM KHAO

tic vé su cong bing gifta cong hi€n va hudng thu, giira
quyén 1gi va trach nhiém. Nham khuyén khich sy tin
tdm thyc hién cong vy, khen thudng thich ddng vé vat
chi't va tinh thin d&i v6i CBCC lam viéc tot, tin tuy
va trong sach.

- Hoan thién quy ché cong vy, dao dic cong vu
thong qua hé théng cdc vin ban quy pham phdp luat
cho tirng loai, tirng chife danh ¢6ng chirc, Phéat huy dan
chii trén ¢d $& nhitng quy dinh va chudn muc dao ddc,
tao diéu kién d€ nhan din tham gia xdy dung va gidm
sat hoat dong cia doi ngi CBCC.

- Ting cudng cdng tac tuyén truyén, gido duc cho
ddi ngtt CBCC, khong ngirng tu dudng, rén luyén dao
dirc, tich cuc hoc tip ndng cao trinh d§, ning lyc, ludn
bam sdt thuc tién, biét vin dung kién thifc vao thuc
tién. Pdng thdi, tich liy ki€n thitc, kinh nghiém va ky
ning cong tic, rén luyén ban linh va nidng lyc ldnh
dao, quan 1y, khd niing hdp tdc, t6 chife thyc hién va
su chiu trach nhiém. Pic biét, chd trong mdi quan hé
mat thiét gitta quy pham phdp ludt va cdc quy pham
dao difc.

- Hoan thién co ché quin Iy CBCC, ting cuding
hiéu lyc, hiéu qua ki€ém tra, gidm sdt, ngin ngira va
xU phat hanh vi vi pham nghia vy cong vu. Phédt huy
vai trd gidm sat cla nhdn din d6i véi CBCC va hoat
dong cong vu, ddm bdo quyén din chi cd s& d€ nhin
dian thyc hién quyén kiém tra, giam sat hoat dong
cﬁng vU. Kién quy€t xu 1y nghiém minh, kip thdi va
cdng bing nhiing sai pham ciia CBCC ¢6 nhitng hanh
vi gy nhung nhIeu phién ha vé thd tuc hanh chinh
trong gidi quy€t cong viéc clia cong din. bac biét
la cdc truding hop tdi pham, ¢6 t6 chu‘c_ ¢6 tinh ti€t
nghiém trong cin phii duge xit 1y kién quyét, nghiém
minh, kip thdi va cong bing nhim gép phan gido duc,
ran de CBCC.Q
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