Kinh nghiém thu hat nhan lwe chat lwong cao
cua Singapore va bai hoc cho Viét Nam
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Tém tat: Bai viét tim hiéu quan diém cia Singapore vé nhdn luc chat liwong cao, vé
nhcin tai va phan tich chién lwoc thu hit nhan luc chdt heong cao ciia Singapore. La
quoc gia c6 chién lwge dau tir va thu hiit nguon nhan lc tai ning duoc danh gid vao
logi bai ban va chuyén nghiép nhat thé gici. Singapore con co ty lé cao nhat vé nguon
nhdén luc c6 chat lwong cao trong 1ong ddn s6. Diém noi bt trong no ) luee cua Singapore
dé thu hit nhdn luc chat lwong cao la cdc sang kién dwoc tiép can toan dién tir cdc
doanh nghiép, sinh vién, khach du lich va cac hoi nghi, hoi thao quoc té. Bai viét dua
ra mét sé danh gia va dé xudt nhitng bai hoc kinh nghiém cho Viét Nam.

Tw khoa: Nhan luc chat lieong cao, nhan tGi, quan diém chién lupc, Singapore.

hién luge dau tur va thu hit ngudn nhan

luc tai néng cua Singapore duorc danh gia

bai ban nhat thé gidi. La qudc gia khong
¢6 nhiéu tai nguyén thién nhién nén phai dua vao
ngudn nhan lyc dé phat trién, Singapore thiét 1ap
co ché, chinh sach dé thu hut lao dong chuyén
mén c6 tay nghé cao va cung cap kénh dé ho tré
thanh thuong tri nhan va sau do6 la cong dan. Lao
dong c6 chat lugng, tay nghé cao sau khi lam
viée & Singapore dugc hai nam, ¢6 thé nop don
xin tr¢ thanh cu déan thuong tra.

R - . A a
1. Quan diém cuaa Singapore vé nhan luc
chat lwgng cao, vé nhin tai

Nhan lyc chit lugng cao 14 ngudn nhan luc c6
trinh d6 hoc vén va chuyén mén k¥ thuét cao, ¢6
k¥ nédng lao dong gidi, c6 nang luc sang tao, dac
biét 1a kha nang thich tmg nhanh, dap img duoc
nhimg yéu cau ctia thuc tién, biét vén dung tri thirc,
ky nang vao qué trinh lao ddng san xudt nhim dem
lai ning suét, chét lugng va hiéu qua cao.

Cac thanh phin cia ngudn nhan luc chét
lugng cao bao gom: i) Déi ngii tri thiee (dac biét,
d01 ngd tri thic khoa hoc va cong nghé). Day la

*Vign Kinh té va Chinh trj Thé gioi
#*Vign Nghién ctru Trung Qude

lue lugng nong cbt cia ngudn nhan luc chit
lugng cao, 1a nhan té co ban cho su thanh céng
cua su nghi€p cong nghiép hoa, hién dai hoa, ii)
Déi ngii cong nhan tri thirc va nhitng nguoi thy
thu cong my nghé lanh nghé trong linh vuc nganh
nghé truyén thong; iii) Poi ngii nhitng nguoi
nong dan tri thiec. Dy la nhitng luc lugng tru cot
ctia ngudn nhén luc chat lugng cao.

Singapore ¢6 dan s6 khoéng 5,88 triéu ngudi
(7}'201 9) ké ca dan nhdp cu'. Ném trong nhém 20
quoc gia c6 dién tich nho nhét thé gioi, Singapore
la quoc gia ngheo vé tai nguyén, khoang san,
tham chi nudéc ngot, dat, cat, soi ciing phai mua
tir nude ngoai dé lam nguyén vt liéu xay dung.
Singapore chi c6 tai san duy nhat d6 1a con
nguoi. Vi vay, Chinh phu dédc biét coi trong nhan
lure, dac biét nhan lurc chat lugng cao va nhén tai.
Singapore nhén thirc con ngudi 13 nhén t6 tao
dung thé gi6i, la yéu té quyét dinh chién luoc
phat trién kinh té.

Ké tir khi gianh dwoc doc lap (8/1965),
Singapore dd@ md cira cho lao dong nudc ngoai
c6 k¥ ndng va c6 tay nghé cao, nhung chi dén
cudi nhitmg nam 1980, Singapore méi bat dau

' Dan s Singapore, https:/www.danso.org/singapore/.
Ngay truy cép 18/9/2019.
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tiép céan tich cuc trong tuyén dung nhén tai, nhan
luc chat luong cao. Do dan sd it, ty 1é sinh giam
ddng nghia véi ngudn cung nhén luc chat lugng
cao, ¢6 k¥ nang trong nude khong thé theo kip
v6i nhu cdu ngay cang ting. Dé phat trlen nguon
nhan lue, Singapore da chuyén sang tuyén dung
lao ddng nuée ngoai dé bu dap sur thiéu hut nhéan
lue chat lurgng cao trong nude. J Singapore, hau
hét moi nguoi déu cho rang, ngum tai khong co
nghia la nguoi thong minh nhét, ¢6 nhiéu bang
cap nhét, hoc vi cao ma la ngu(n phu hop voi
cong viée, dat két qua t6t nhét trong cong v1§:c
duge giao. Danh gia, phat hién nhan tai chu yéu
dua vao hai tiéu chi: két qua lam viée hién tai va
tdm nhin, kha ning phét trién trong tuong lai.
Nhan luc chat lugng cao & Singapore xuét phét
tir hai ngudn: trong nudc va ngoai nude. Bo
Nhan luc Singapore (MoM-Ministry of
Manpower) ¢6 nhimg quy dinh linh hoat dé thu
hut nhan tai, ngudl nude ngoai ¢é trinh do cao.
Ngudi nuée ngoai chiém khoang 29% tdng sb
lao dong cua Singapore, dat ty 1 cao nhat lao
dong nudce ngoai & chiu A3,

Nam 1988, Singapore da dua ra Chuong trinh
“Tuyén chon doanh nhdn xuit sic va cac nha
chuyén mén ndi tiéng” (Eminent Entrepreneurs
and Professionals Scheme) nham khuyén khich
nhan luc chédt lugng cao tir Hong Cong dén
Singapore va cho ho cu tri vinh vién. Chuong
trinh sau d6 da dugc mo rong toi hang loat lao
dong co tay nghé cao tir khip noi tren thé gioi,
bao gdm ca viéc ndi 16ng céc yéu cau thudng tra.
Nam 2000, Singapore tdp trung ning cao ning
luc ddi méi, dic biét ddi méi trong khoa hoc va
cong nghé. Poi méi 14 can thiét dé tiép tuc phat
trién kinh té khi Singapore d bét kip cac nude
phét trién. Diéu kién tién quyét dé dat duoc muc
tiéu d6i mai 1a chuyén ddi Singapore thanh cum
nghién ctru va phat trién, 1a trung tdm cho cac
hoat dong nghién ciru, phat trién nang dong.

2 Dén sb Singapore chiém khoang 0,08% dén sé thé gi6i.

3 Nguyén Nghi Thanh (2018): Chinh sdch thu it nguon
nhan lyc chdt heong cao trong khu vuc céng o
Singapore; Tap chi T6 chirc nha nuéc.

* Toh, Mun-Heng (2012): /nternationalization of Tertiary
Education Services in Singapore, Asian Development

Nam 2002, Singapore dua ra Sang kién Trudong
hoc Toan cu (Global Schoolhouse Initiative) VOl
hai muc tiéu chmh Thik nhat, sang kién trudng hoc
toan cau sé van tiép tuc nhitng nd luc trude do dé
gitip cc truong dai hoc nudc ngoai thanh 13p co s&
tai Singapore; Thiz hai, tao dong luc méi dé thu hut
sinh vién nudc ngoai dén Singapore. Sang kién cia
Chinh phi dn dén sy gia tang nhanh chéng s6 sinh
vién nude ngoai tai cac trudng dai hoc Singapore,
dat dinh diém 18,8% nam 2008*.

Singapore thu hut c4c nha khoa hoc tdm c& thé
giéi nhdm dat duge su cai thién nhanh va viing
trong nghién ctru va phat trién (R&D), gép phan
phat trién ngudn nhan luc Singapore. Co quan
Khoa hoc, Cong nghé va Nghién ciru (A*STAR-
Agency for Science; Technology and Research)
dugc thanh lap nam 2002, déng vai tro trung tam
trong nd luc thu hit cic nha khoa hoc nude ngoai.
Bén canh vai trd 1a cau ndi giira nghién ctru va
phat trién (R&D) vo&i nganh cdéng nghiép tai
Singapore, A*STAR diéu hanh 18 t chirc nghién
cuu va tham gia vao dao tao cac nha khoa hoc.
A*STAR tuyén dung céc nha khoa hoc theo bon
kénh chinh: i) théng qua tuyén dung truc tiép tai
cac hoi nghi qudc ¥ va & cac dia diém khéc; ii)
thong qua sur hop tac voi cac truong dai hoc; iii)
théng qua viée sir dung tho san dau nguoi (use of
head-hunters); iv) thong qua tim kiém cong viéc
va tuyén dung trén dich vu mang xa hoi SNS°.

A*STAR diéu hanh cic chwong trinh hoc
bdng duoc thiét ké dé hd tro phat trién tai ning
trong linh vuc khoa hoc va cong nghé. Cac
chuong trinh hoc bdng duge gidi thidu trén trang
mang A*STAR rit hdp dan vi hai ly do: Thue
nhat, hoc bdng danh cho ngudi nudce ngoai ciing
gibng nhu danh cho cong dan Singapore; Thit
hai, ngudi nhan hoc bong c6 thé hoc tap khong
chi tai cac trudng dai hoc ¢ Singapore, ma con
tai cac truong dai hoc hang dau thé gi6i. Cach
tiép cdn va quan diém cta Singapore chi nhim
muc dich dao tao ngudn nhan luc tai nang trong

Bank Institute, ADBI Working Paper Series, No. 388,
October 2012.

5 Mang SNS (Social Networking Service) 1a mang chuyén
gianh cho cac hoat déng kinh doanh 16m nhét trén thé gici
hién nay.
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linh vue khoa hoc va cong nghé du la cong déan
Singapore hay qudc gia khac voi didu kién déng
gop cho Singapore.

Diém ndi bat trong nd luc cua Singapore dé
thu hat ngudn nhéan luc chét luong cao la céc
sang kién duge thye hi¢n khong phai trong sy ¢6
lap, ma 14 cach tiép can toan dién bao gbm céc
doanh nghiép, sinh vién, khéch du lich va cic hoi
nghi quoc t€. Khi c¢ong ty nudc ngoai thanh lap
hoat dong kinh doanh tai Singapore, nhéan luc
nudc ngoai chét lugng cao dugc dua vao danh
sach tuyén dung ndi bd. Sy xuat hién cua tap
doan kinh doanh nudc ngoai tai Singapore thu
hut hang loat cac cdng ty nude ngoai & cac khu
vue ngoai vi, nhu cac dich vu phap ly va tuyén
dung. Su tich lily ngudn nhan luc chat luong cao
da thu hut cac cong ty nudc ngoai khéc dén
Singapore. Hoat dong nd luc thu hat khach du
lich nude ngoai va té chure céc héi nghi quéc té
cing tao an tuong tot vé Smgapore dan dén su
gia tang soO luorng ngudi nudc ngoai dén
Singapore lam vi¢c va hoc tap.

Két qua cua phuong phap tiép cén toan dién
nay 14 ngudn nhén luc chat lugng cao chay vao
Singapore ngdy cang nhiéu thong qua cac kénh
tuyén dung da dang. Tuyén dung truc tiép boi
Chinh phu, thanh ldp hoat dong kinh doanh cia
céc cong ty nude ngoai va 6n dinh noi an & cho
nhén luc chat lugng cao nuée ngoai. Nhay vay,
Singapore da tao ra céac co ché dam bao ngudn
nhan lyc tai nang 6n dinh.

2. Kinh nghiém thu hat nhan lwe chat
lwong cao ciia Singapore

Singapore nhén thire sau sic duoe sy ton tai cla
quoc gia nho phu thuge vao kha nang tan dung
nguon nhan lyc chat lugng cao, bat ké ngudn nhén
luc tir Singapore hay tir nuéc ngoai. Vi vay, Chinh
phu da thuc hién hang loat cac chién luge thu hat
ngudn nhan luc chét lugng cao, ¢6 k¥ nang va cac
nhén tai nude ngoai vao Singapore.

" Thit nhat, phdt hién va tuyén chon ai ning
nuwoe ngoai; Singapore dac biét chu trong phat
hién va tuyén chon céc sinh vién tai nang nude
ngoai thong qua kénh gido duc. Hién cé 35.000
sinh vién nudc ngoai (2018) theo hoc tai cac

® Kaori Iwasaki (2015): Singapore’s Strategies for
Attracting Highly-Skilled Foreign Human Resources-
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truong dai hoc & Singapore. Cac truomg Dai hoc
Quéc gia Singapore (National University of
Singapore -NUS), Dai hoc Cong nghé Nanyang
(NTU-Nanyang Technical University), Dai hoc
Quan ly Singapore (Singapore Management
University - SMU) c¢6 s6 sinh vién nudc ngoai
chiém 20%°. Sinh vién nude ngoai theo hoc dudi
dang vay tién cua Chinh phu va déi lai sau khi
tot nghiép sinh vién ¢6 nghia vu lam viéc cho
mdt cong ty cla Singapore (tai Singapore hodc
bat ky nudc nao khéc) trong thoi gian tdi thiéu
ba nam dé tra ng. Vioi cach lam nay, Singapore
ludn c6 ngudn nhén luc chét lugng cao duge bd
sung hang nam lam viéc cho cac cong ty
Singapore. Cac truong dai hoc cua Singapore
ciing c6 diéu kién va dong luc dé dau tu hién dai
héa truomg hoc theo chudn québc té va theo nhu
cdu cua thi truong lao dong.

Nhan luc nudc ngoai cé chit lugng cao dugce
tuyén dung, chon lya théng qua hai kénh khac
nhau: Kénh thir nhat, 1lam viéc v6i cac cong ty
nudc ngoai ¢6 van phong tai Singapore. Cac
cong ty ndy chuyén nhan vién cioa ho dén
Singapore va thué ngudi nudc ngoai ¢
Singapore. Pdy 1a kénh chinh tuyén dung nhén
luc nuée ngoai ¢6 chit lwong cao trong nua cudi
thap nién 1980. Nhér cac hoat dong xc tién nhiét
tinh ctia Chinh phu, s6 luong Ién nhan lue nude
ngoai c6 chit lugng cao chay vao Singapore
thong qua kénh tuyén dung nay. Hau hét nhimng
lao dong ¢6 k¥ ning, chuyén mén chit lwong cao
dén Singapore theo kénh nay ban dAu dén tir cic
nuée phét trién, nhu My, Tay Au, Australla,
Nhat Ban vi nhiéu ngudi trong sé ho chuyén dén
Singapore lam viéc theo cong ty. Tuy nhién,
quéc tich cta lao dong k¥ nang, chét lugng cao
vao Singapore theo kénh nay sau d6 dugc da dang
hoa; Kénh thir hai viéc 1am véi cac t6 chic dia
phuong, bao gdbm cac co quan kinh doanh, truong
dai hoc va vién nghién ciru. Viéc tuyén dung quy
mo 16n nhan luc nude ngoai co chét lugng cao cua
cac cong ty Singapore bét dau trong linh vuc tai
chinh. Cac cong ty lién két voi chinh phu
(Government Linked Companies - GL.C), Ngan
hang Phat trién Singapore (Development Bank of

How does Singapore Recruit Foreign Taient? Facific
Business and Industries Vol. XV, 2815 No. 56.
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Singapore - DBS) dan dau xu hudng, tiép theo la
cac ngan hang khu vuc tu nhéan.

Thit hai, ndng cap hé théng gido duc - dao tao
va boi duing nhan luc co chat lwong, chuyén
mon cao: Nhim thu hut sinh vién g161 nu6c ngoai
den hoc tap va lam viéc, Singapore tép trung nang
cap hé thong gido duc - dao tao. Singapore c6
chién luge dau gido duc rat bai ban nén da dao
tao duge doi ngll nhan luc cap cao hang dau the
gidi, nhimng lao dong ¢6 chat ll.r(mg tao ra nang suat
cao, thanh thao vé chuyén mén, ky thuat va c6 théi
dd 1am viéce tich cuc. Dé c6 duoe doi ngil nhén lyc
co chét luong cao, Singapore lién tuc dau tur vao
dao tao h¢ thng gido duc. Singapore xac dinh gidao
duc la mot kénh hiru hiéu thu hat du hoe sinh nide
ngoai. Chinh phit d& danh mét khoan dau tu lén
dé phat trién gido duc va dao tao, tir 3% GDP lén
5% GDP trong thap nién dau cua thé ky XXI, hi¢n
nay dau tu cho gido duc va dao tao chiém khoang
10% GDP cua Singapore’. Chién luoc giao duc
cua Singapore vira dap ung nhirng thay doi cua
diéu kién kinh té toan cdu, vira la cong cu xay
dung va duy tri ban séc van hoéa quoc gia. Cac
truomg dao tao béng tiéng Anh va mét trong ba
tieng me deé dai dién cho ba dan tgc Ion la tiéng
Hoa, tiéng Ma Lai va tiéng Tamil.

Bén canh tuyén chon ddi ngii nhan luc chit
lugng cao, Singapore xdy dung chuong trinh tiém
nang “The High Potential - HiPo” cho cén bd
duong chire voi muc tiéu phat trién kha nang lanh
dao rong hon qua cac dich vu dan su. Céc can bod
ldnh dao s€ c6 co hdi tham du céc chuong trinh dao
tao co ban, tham gia vao céc du n lién nganh, lam
viée tai cac b khac nhau, thdm chi cc t6 chirc bén
ngoai khu vuc cong, tham du céc dién dan vé lanh
dao, quan ly.

V6i muc ti€u cai thién trinh d6 k§ nang cta
ngudi Singapore, Uy ban Phét trién Kinh té
(Economic Development Board - EDB) va Hoi
dong Tu van (Advisory Council) thanh 1ap Ngéi
nha cho Tai nang “Home for Talent” nam 2009.
Singapore khong dom gian chi la chi nha tai ning
ciia cac qudc gia khac, ma tr¢ thanh ngdi nha, trung

" Tbng Manh Hing (2018): Singapore thu it nguon nhén
lwe tré 1ai ndng nude ngoai bai ban nhit thé gisi,
http://www.m.tainangviet.vn/singapore-thu-hut-nguen-
nhan-luc-tre-tai-nang-nuoc-ngoai-bai-ban-nhat-the-gioi-
dar2145/, update 29/3/2018,

tam cho nhém tai nang cia ca ngudi Singapore va
nguoi nudc ngoai.

Nam 2015, chinh phu thiét lap Hé théng Tin
dung k¥ ning cho tuong lai (SkillFuture Credit
System) véi muc tiéu cung cap cho cong dan
Singapore tir 25 tudi tré 1én véi mot khoan tai tro
cho gido duc va dao tao. M&i ngudi dan ban dau sé
nhén dugce 500 d6 la Singapore. sau dé la cac
khoén tin dung nap tién trong twong lai. Ho ¢6 thé
st dung s6 tién nay dé dang ky vao cac chuong
trinh gido duc va dao tao bt ¢t khi nao ho chon.

Thir ba, sir dung va dai ngé nguon nhan luc
0 ky ndng, chuyén mén cao: Chinh sach dai ngd
cua Singapore duge quy dinh rd rang. Mirc
lrong trung binh cua lao dong Singapore khoang
trén 2.000 USD/thang. Nhung nhan luc c6 ky
nang, chat lugng cao dugc hudng luong theo
muc lu'crng cua cac nhan tai va duoc phép dua
ngudi than sang song cung, duoc cap gidy phép
dinh cu va nhap tich tai Singapore. Tra luong cao
la bién phap khong chi Singapore ap dung,
nhung diém khac biét & chd, Singapore c6 riéng
chién luge 16 rang dé thuc hién diéu nay. Cac bo
truong Singapore 6 mirc luong cao hon tit ca
cac bd truong & nhitng quoc gia giau c6 nhat thé
gidi, giup lanh dao yén tdm lam viéc va han ché
tham nhung, minh bach hoéa chinh phu, dong thot
tao diéu kién cho cac bd truéng danh hét tam sire
cho viéc quan ly hoach dinh chinh sach.

Nhan luc ¢ chuyén mén nuée ngoai danh gia
cao diéu kién kinh té va moi truong song thuin
lgi tai Singapore. Theo Khao sat nguodi nudce
ngoai (Expat Explorer Survey) do Tap doan ngan
hang Hong Kong va Thuong Hai (Hong Kong
and Shanghai Banking Corporation - HSBC)
thuc hién nam 2015, Singapore dimg thir 2 (sau
Thuy Si) vé xep hang mirc thuan tién trong cude
song. Nhat Ban ding sau Singapore do han ché
boi tinh hinh kinh t€ chung va kho khan trong thu
xép nha ¢. Tuy nhién, sirc hip dan cia Singapore
da giam di do chi phi sinh hoat ngay cang ting
va kho khan trong viée tim kiém viéc lam.
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Thir tu, thu hut va trong dung nhdn luc cao,
nhdn tai nudc ngoai: Singapore la mot trong
nhimg quoc gia ¢é chinh sach thu hat nhan tai
nude ngoai bai ban nhit thé gidi. Theo cuu Thu
tuorng Ly Quang Diéu, nhan tai la yéu tb then chot
quyet dinh kha nang canh tranh va phat trién kinh
té. Nam 1998, Singapore thanh 1ap Uy ban tuyén
dung tai ndng Singapore nham tuyén chon ngudi
o tal nang dua trén nang luc, kha nang déng gop
chir khéng phan biét qudc tich, ching tdc. Thu hut
nhan tai, dac biét la nhan tai nudc ngoai da tré
thanh chién luge wu tién hang ddu cua Singapore.
Trong s6 5,5 triéu lao dﬁng Singapore ¢c6 t&i 25%
la nguoi nLrorc ngoai®. Do vay, Tap chi Forelgn
Policy da xép Singapore la qudc gia toan cdu hoa
nhét trén thé giéi va 1a "trung tAm thu hat nhan
tai" cua thé gioi.

Nim 1997, Phong Tai ning quc té thude Bd
Nhén lyc (Ministry of Manpower) d& thanh lap
Co quan ¢6 tén la “Contact Singapore” (két ndi
Singapore) véi 6 van phong trén thé giéi dé hd
trg tai nang quéc t& mudn dén Singapore lam
viéc. “Contact Singapore” déng vai trd quan
trong trong viéc thu hut nhén luc chit luong cao
dén Singapore v6i hai nhiém vu: Mot la, thu hut
nhan luc nudc ngodi ¢é chuyén mén cao dén
Singapore; Hai I, khuyén khich nhén luc chét
lugng cao Singapore dang & nuéc ngoai trér vé
Singapore. Diéu quan trong la “Contact
Singapore” chi tdp trung vao nhéan luc c6 chét
lugng cao va sinh vién céc trudong dai hoc.

Nhitng nim 1990, Singapore d3 thiét 1ap hang
loat chinh sich méi nham thu hut nhan tai nuée
ngodi c6 tay nghé cao: Thanh lap Chuong trinh
Nhén luc Quéc ¢ (International Manpower
Programme) nam 1991 dudi sy bao trg cua Bo
Phat trién kinh té (Economic Development
Board); Thanh lap Don vi Tai nang Nudce ngoai
(Foreign Talent Unit) ndm 1995 cta Van phong
Thu tuéng Chinh pht (Prime Minister’s Office);

8 Yue, Chia Siow (2011): Foreign Labor in Singapore:
Trends, Policies, Impacts, and Challenges, Philippine
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Thanh lap Uy ban Tuyén dung nhan tai cua
Singapore (The Singapore Talent Recruitment
Committee-STAR) nam 1998 va&i mue tiéu thu
hat ngudi gioi dén Singapore lam viée. STAR
duoc giao nhiém vu bién Singapore thanh mot
trung tAm toan cu cho ngudn nhén luc c6 chét
lwong cao. Vai trd ctia STAR bao gom:

M6t 1, phét trién va thuc hién céc chién luge
dé thu hit va gitr chan nhitng lao dong co k§
ning, tay nghé cao ca trong nude va quic té.

Hai la, xay dung Singapore tr& thanh trung
tAm toan ciu vé nguén nhén luc chit luong cao,
duy tri sur gan két xa hdi thdng qua hoi nhap gitra
ngudi Singapore va ngudi nudc ngoai.

Ba la, danh gié cac hoat dong ciia khu vyre cong
va khu vye tu nhén lién quan dén cac bién phap
nham thu hut lao dong nudc ngoai chét lugng cao
va phat trién ngudn nhén luc trong nude.

Chuong trinh “Nhan luc thé ky XXI: TAm nhin
cua Thu d6 tai nang” (Manpower 21: Vision of a
Talent Capital) va “Chuong trinh Nhan luc qudc
té cia BO Phat trién kinh t&” (International
Manpower  Program of the Economic
Development Board) cting dugc thanh lap nam
1999. Manpower 21 nhén manh sy can thiét phai
tao ra moi truomg thudn loi cho nhitng tai ning
bang cach cho phép ho mé rong va phat trién tiém
ning ctia ho. Cac muc tiéu quan trong khéc ctia ké
hoach 14 thuc ddy tinh than kinh doanh va ning
cao chat lugng dao tao pht hop véi dinh huéng
phat trién va nghién ctru méi cia Singapore.

3. Mt sé danh gid va bai hoc cho Viét Nam

Nhan luc chét luong cao nude ngoai dd dem
lai rat nhiéu lgi ich cho kinh té Singapore:

Mot la, b6 sung thiéu hut ngucf:n nhén lue chat
lwong cao cho Singapore. Lao déng nudc ngoai
c6 nhitng déng gop quan trong dodi voi sy phat
trién kinh t€ cta Singapore, tao diéu kién dé
Singapore thay doi co cau kinh té hudng dén nén
kinh t€ tri thue.

Institute for Development Studies, Discussion Paper
Series, No.2011-24, December.




Kinh nghiém thu hut nhan lwec chat lvgng cao cla Singapore...

Thanh Binh — Phwong Dung

Hai la, déng gop cho tang trucng kinh té va
_néing sudt lao dong. Trong sy ting truéng GDP
va nang suat lao dong ctia Singapore, nhan luc
chit lwgng cao nude ngoai dong goép rat 16n.
Singapore dan dau khu vuc khi trung binh lao
dong Singapore nhan 44.000 USD/ndm tién

luong. Thu nhép ctia Singapore cao gép khoang

21 lan caa Viét Nam’.

Ba 13, doéng gop vao qud trinh chuyén dich co
cdu kinh té va phat trién nguén nhdn luc trong
nuoc. Lao dong chuyén mon cao nudc ngoai cd
vai trd quan trong trong tai co cdu va chuyén dich
co cdu & Singapore thong qua cac chinh sach
cong nghiép hoéa, tré thanh trung tdm tai chinh,
thu hat nhiéu cong ty xuyén qubc gia, nha dau tu
nudc ngoai.

Bén 1a, hinh thanh déi ngii doanh nhan viing
manh & Singapore. Chién luge thu hut nhan tai
cta Singapore da giup Singapore tr¢ thanh noi
tap trung nhiéu doanh nhén nl.rorc ngoai ndi tiéng
trén thé gisi. Nhiéu ty phi ndi tiéng thé gidi dang
coO co sO lam viée tai Singapore.

Néim lé, thu hait nhdn luc chdt luong cao nuoc
ngodi tao dieu kién cho Singapore thanh Ildp cdc
“thung liing Silicon” trong nuwdc. Vuot qua
Thung liing Silicon cua My, Singapore la noi ¢6
tai nang khoi nghiép (startup) dimg déu thé giéi.
Trinh d§ kinh nghiém cta nhan tai Singapore
twong ddi cao, voi 80% doi ngii k§ su va 74%
d6i ngti phat trién cé it nhat hai nam kinh nghién‘i
startup truée do, nhidu hon so véi mic trung
binh coa thé gioi 1a 72% cho doi ngii k§ su va
60% cho doi ngii phat trién'”

Thu hiat nhan lyc chdt lugng cao cua
Singapore ¢6 nhiéu vu diém, d6 la:

® Cong ty TNHH Dao Tao va khai phét qubc t& ngudn nhén
luc FUTURELINK (2016): "Con rng" Singapore thu
nhdp binh qudn ddu ngueéi gdp 21 ldn "con hé" Viét Nam.
http://www futurelink.net.vn/thi-truong-lao-dong/con-
rong-singapore-thu-nhap-binh-quan-dau-nguoi-gap-2 1-
lan-con-ho-vn.html;

Thir nhdt, chién luge thu hit nhan lyc chat
lugng cao nude ngoai cua Singapore dugce thuc
hién rét bai ban va chuyén nghiép.

Thir hai, thu htt nhan luc chét hrong cao nuée
ngoai cia Singapore khong han ché qude tich,
chung toc. Nhan tai nudc ngoai luén duoc chao
dén vao bd may nha nude.

Thir ba, thu hiit nhéan luc chat luon g cao nude
ngoai dugc thuc hién béi nhitng wu dai (cho vay
tién dé chi tra nhimg chi phi can thiét) va c6
rang budc (phai lam viéc cho Singapore ba nam
dé tra no).

V6i nhimg ¢d ging nd luc, Singapore da tim
kiém céc nha nghién ctru nude ngoai dé lap day
cac vi tri ldnh dao nghién clru va giang day tai
céc truong dai hoc, dem lai rat nhiéu loi ich cho
Singapore. Khi Singapore tuyen dung ngay cang
nhiéu nha khoa hoc ndi tlen{, thé glm tir cdc quoc
gia, nhitng nha khoa hoc, nguén nhan luc cé
chuyén mén, chét lwong cao tiép tuc thu hut
nhiéu tai nang thong qua cac hoat déng mang
riéng cua ho. Su hién dién ngay cang tang cua
ngudn nhan-luc ¢é chit luong & Singapore sau
d6 da thuc ddy cac nha nghién ctru va sinh vién
tré chuyén dén Singapore. Dong tai nang nay da
tao ra mot lugng 16n cac nha nghién ciru khoa
hoc, déc biét 1a cong nghé sinh hoc véi su hd tro
clia cOng ddng nghién ciru A*STAR (Agency for
Sciences, Technology and Research).

Singapore 12 qudc gia réit thanh cong trong thu
hit c4c tai ning nudc ngoai ¢o trinh do, co chét
luong chuyén mén. Bén canh do, Singapore con o
ty I€ cao nhat nhan lyc ¢6 chuyén mén trong tong
dan s6. Nhém nhan luc tai nang nay, ciing véi cac
wu dai cia Singapore khién nhidu cong ty tir khip
noi trén thé gidi tiép tuc thanh lap-céc co sé nghién
ctru tai Singapore. Nam 2014, Céng ty Procter &
Gamble da khai truong trung tdm Nghién ciru va
Phat trién (R&D) 16n nhat chau A tai Biopolis'!.

0 Kaori Iwasaki (2015): angapore s Strategies for
Attracting Highly-Skilled Foreign Human Resources-
How does Singapore Recruit Foreign Talent? Pacific
Business and Industries Vol. XV, 2015 No. 56.

' Biopolis 14 trung tdm nghién ciru va phat trién quoc té
vé khoa hoc y sinh tai Singapore
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Kinh nghiém thu hat nhan lic chét lvong cao cta Singapore...

Trong Béo c4o tai ning thé gici (World Talent
Report) nam 2014, Singapore dugc xép hang thir
16/60 quénq gia vé diém sé danh gia kha ning
phét trién, thu hut va duy tri ngudn nhén luc'?
Xép hang thu hut nhén lyc nude ngoai ¢6 chuyén
mdn, chét luong cao cua Singapore chi dimg thir
3 (sau Thuy Siva M¥). Thuc té, chinh sach tuyén
dung ngudi nude ngoai cia Singapore rat thanh
cong. Cac nha khoa hoc dd cé nhitng dong gop
1ém cho sy khéi déu nhanh chéng cia nghién ctu
khoa hoc, tao méi truong nghién ciru va dao tao
sinh vién tré. Vi nghia nay, chinh séch tuyén
dung cua Singapore dd mang lai loi ich 1én.

Tuy ning luc déi méi khoa hoc va cong nghé
cua Singapore da dugc cai thién, song su cai
thién chi gidi han trong céc linh vyce cu thé va
nhiing nghién ctru & Singapore khong dat dugc
chiéu sdu va chiéu rong nhu & Nhat Ban, dac biét
la trong nghién ctru co ban. Tuy nhién, cac hoat
dong nghién ctru va phat trién & Singapore cho
dén nay di mang lai mot sé img dung thuc té.
Thanh céng cua Singapore chinh 1a & chd,
Singapore bit dau gan nhu khong c6 gi va da dat
dén mirc xép hang cao trong mot khoang thoi
gian rit ngan'? va dua cac hoat dong nghién ciu
khoa hoc di dung hudng voi sy gitp do cua cac
nha khoa hoc ding cép thé gisi.

Nghién ciru chién luge thu hit ngudn nhan luc
chat luong cao & Singapore ¢6 thé rut ra mét sb
bai hoc cho Viét Nam nhu sau:

Trueée hét, can cé quan diém ding vé nhdn liec
chat heong cao. Nhan lyc chét lugng cao 1a co s&
dé xdy dung céc chinh sach va bao dam su théng
nhét tir trung uong téi dia phuong. Phét trién
ngudn nhan lyuc chét lugng cao 1a mét trong nhiing

% World Talent Report 2014.
http://www.mycc.my/document/files/PDF%20Dokume
n/University%20Ranking/IMD/IMD_World Talent Re
port_2014bis.pdf.

13 Trong khéo sat giai doan 2014-2015, Pai hoc quc gia
Singapore (NUS) dugc xép thir 25 trén thé gidi, Pai hoc
cong nghé Nanyang (NTU) vuon 1én vi tri 61, tir xép
hang 175 giai doan 2010-201 1.

“ Nguyén Dinh Bic (2018): Phat trién nguon nhdn e
chdt lirgng cao o nudc ta trde tac dong ctia cude cdch
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linh vue chiu su tic dong manh va truc tiép nhét
tir cudc Cach mang cong nghiép 4.0. Mic du, Viét
Nam dang & trong thoi ky co cdu “dén sb vang”,
thoi ky ma dén sb trong do tudi lao dong cao nhat
nhung ngudn nhén luc, nhét 14 nguon nhan luc
chét lugng cao thiéu hut vé sb luong, han ché vé
chét lugng va bt cép vé co cau.

Vé s6 lwong, ty 1€ nhan luc qua dao tao chi dat
trén 50% tong luc luong lao dong. Theo théng ké
cua B Giao duc va Pao tao, Viét Nam c6 200
sinh vién/10.000 dan (2016)', thap hon nhiéu so
véi cac nuée & khu vie Dong A. Viét Nam thiéu
hut cdc nha khoa hoc, chuyén gia trinh do cao,
d6i ngii quan ly, doanh nhén gioi, lao dong lanh
nghé trong moi linh vue.

Vé chat lugng, chét lugng nhan lye duge dao
tao ¢o trinh d6 cao ding tré 1én chua cao. Trong
khi thiéu ngudn nhan luc chét lugng cao thi ty 18
that nghiép & nhém c6 trinh do cao dang, dai hoc
lai cao nhat bai chat luong dao tao khong dép
ing dugc yéu cau thuc t&. Danh gid ciia Ngén
hang Thé gigi (WB), “chét luong ngudn nhan luc
Viét Nam hién chi dat muc 3,39/10 diém”'>.

Vé co cdu, ngudn nhan luc chét lugng cao &
Viét Nam phan bb khéng hop 1y. Hon 92% nhéan
luc ¢o trinh db tién si trdr [én tap trung ¢ Ha Noi
va Thanh phé Ho Chi Minh; trong khi tai Tay
Nguyén, Tay Béc va Ty Nam B6 ty 1é nhan luc
chét luong cao chiém chua téi 1%.

Dao tao nhan luc chét luong cao khong phai
la cong viée riéng ctia Chinh phu, ma cdn ¢6 su
lién két v&i khu vuc tu nhin dé phat trién tai
nang. Chinh phu can thanh l4p co quan chuyén
trach dé dam nhiém quan Iy ngudn nhan lyc chét
luong cao mot cach hiéu qua.

mang cong nghiép lan thie i,
http://www.tapchicongsan.org:vn/Home/Nghiencuu-
Traodoi/2018/50924/Phat-trien-nguon-nhan-luc-chat-
luong-cao-o-nuoc-ta-truoc.aspx;  truy  cdp  ngay
22/5/2018
P DPudng Vinh Sudng (2014): “Gido duc dao tao véi phat
trién nguon snhén luc chdt luong cao & nwdc ta hién nay”,
Tap chi Cong san dién fir, ngay 4-12.2014.




Kinh nghiém thu-hat nhan Iyc chét lwong cao clia Singapore...

Thanh Binh — Phwong Dung

Thir hai, can hoan thién chién luoc r:fng thé
pht trién nguon nhan luc chdt leong cao. Dé
khdc phuc thiéu hut vé s luong, han ché vé chét
lucmg, bt hop 1y vé co cdu ngudn nhan luc nhét
la ngudn nhén luc chat lchmg cao thi can hoan
thién chién luge tdng thé phat trién ngudn nhan
lwc chét luong. Mic du “Chién luoc phit trién
nhdn lyc Viét Nam thoi ky 2011 - 20207 da dugc
trién khai thuc hién va budc dau dat nhitng két
qua tich cuc, song Viét Nam van chua coé mot
chlen luge tong thé dé xay dung, phat trlen
ngudn nhan luc chit lwong cao ddp g yéu cu
cua cufc Cach mang cong nghiép 4.0 cling nhu
clia sy nghiép day manh cong nghiép héa, hién
dai héa dit nude.

Chién lugc phat trién ngudn nhén luc chat
lugng cao phai xac dinh rd muc tiéu, quy mo, 1§
trinh va nhirng chinh sach téng thé. Trong do, wu
tién khdc phuc mau thuan gitra phat tnen vé sb
luong, chét luong va co cdu; x4e dinh s6 lwong va
co cAu cla timg loai nhén lue cho phi hop. Cin
xay dung 16 trinh thyuc hién mét cach hop ly, hoan
thién chinh sach dic thu dé phat trién nguén nhan
luc chat lugng cao mot cach toan dién va dong bo.

Thir ba, hoan thién hé théng chinh sdch vé
phat trién nguén nhan luc chat leong cao. Hé
théng chinh sach ¢6 vai tro rat quan trong, tao
dong lye thiic day hodc can tré, kim ham su phat
trién kinh té - x4 hdi va phat trién ngudn nhan luc
chét lwgng cao. Mac du Nha nudc da ban hanh
nhiéu chinh sach méi ¢6 tac dong tich cuc dén
viée phat trién ngudn nhén luc chit luong cao.
Tuy nhién, trong qua trinh thuc hién, cac chinh
sach dé da boc 1o khong it nhitng han ché, bt
cap, hiéu qua mang lai chua tuong ximg. Do do,
dé tiép tuc phat trién ngudn nhan luc chét luong
cao ¢6 hiéu qua doi héi can phai thudng xuyén
diéu chinh, hoan thién hé lhémg chinh sach nham
tao hanh lang phap ly thuan loi cho phat trién
ngudn nhén luc chit luong cao trude tac dong
cua cudc Cach mang cong nghiép 4.0. Bao dam
day du cac diéu kién vé co s& vt chat va phuong

tién nghién ctru cho nhirng nha khoa hoc, nhimg
tai nang tré. Ton vinh nhan tai di kém co ché
khuyén khich lgi ich vat chat doi voi nhiing
ngudi c6 cdng hién mang lai nhiéu lgi ich cho xa
hoi. DAy manh hop tac quéc té trong nghién ciru
phat trién va chuyén giao cong nghé. Déng thoi,
tang cudng sy hop tac hiéu qua gitta Nha nudc,
doanh nghiép va céac truong dai hoc cong nghé
dé thuc déy su phat trién mot s0 nganh chon loc
nhu cong nghé thong tin.

Thie i, can doi méi toan dién hoat déng gido
duc - dao tao. Hoan thién hé thong gido duc theo
huéng mo, hdi nhép, sap xép lai hé thong gido
duc dai hoc va day nghe. Khic phuc cic bat hop
ly vé quy mo dao tao, co cau trinh 40 nganh, nghé
va co cdu ving, mién; gin dao tao vai nghién ciru
khoa hoc va umg dung cong nghé. Chu trong phat
trién nganh tu dong hoa, linh vuc ky thuat so,
cong nghé thong tin, nang lugng, vat liéu mai,
cong ngh¢ sinh hoc...

Thuc hién tot chinh sach phat trién gido duc -
dao tao, khoa hoc - cong nghé: coi trong dao tao
dai hoc, cao dang va day nghé theo chuan khu virc
va quc té. Tao chuyén bién nhanh va r6 nét trong
phét trién ngudn nhan luc chét luong cao cho cic
nganh, linh vuc c6 tiém nang, loi thé. Khuyén
khich céc doanh nghiép tham gia dao tao nghé.

Toém lai, thu hat va phat trién nguf‘m nhéan luc,
dac biét nguf‘m nhén luc chat luong cao 1a vén dé
quan trong, nhan dugc su quan tAm rat 16n cia
Pang, Chinh pht. Viét Nam c6 rét nhiéu loi thé
vé ngudn nhén lyc do dang & trong thoi ky dan
s6 vang (v6i hon 63 triéu ngudi, chiém 69,5%
dan sé ndm 2018), tuy nhién, thuc trang nguon
nhan luc cua Viét Nam hién nay van con nhiéu
han ché. Dé khic phuc nhitng han ché. bat cap
ctia viéc thu hat nguén nhan luc lao dong nhim
nang cao vi thé va nang luc canh tranh cia Viét
Nam trén trudng quéc té cin co sur chung tay cta
Nha nude, cac doanh nghiép, 16 chirc, ca nhan
trong thu hat, dao tao va phat trién ngudn nhéan
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Thanh Binh -~ Phwong Dung Kinh nghiém thu hut nhan lc chét lwgng cao clia Singapore. ..

luc, dic biét nhan luc chat lugng cao. Thanh 4.0 & Viét Nam phu thugc rét 1ém vao thu hit va
cong hay thét bai, tn dung tt thoi co, hay vuot  sir dung ngudn nhén lue, nhat 1 ngudn nhan luc
qua thach thite tir cude Cach mang cong nghiép  chét luong caoe
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