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Théng qua khao sat 254 can bd quan Iy tai cdc doanh nghiép (DN) san xuat
thite an chian nudi (TACN) tai cac khu cong nghiép thudc 3 dia phuong Ha
Nam, Hung Yén, Binh Duong, trong dau nim 2019, nghién citu danh gia thye
trang ning lyc canh tranh dong ciia DN sin xuidt TACN thong qua cédc ndi
dung: (1) Niing Iuc doi méi va sang tao; (2) Ning lu'c marketing; (3) Ning luc
dinh huéng kinh doanh; (4) Niing luc lién k&t hgp tac. T d6, dé xuidt mot s
giai phdp ning cao ning lyc canh tranh djng cua DN san xudt TACN Viét
Nam trong bdi canh hi nhap.

NANG LUC CANH  TRANH

PONG CUA CAC DN SAN XUAT
TACN VIET NAM

Mot la, vé nang lic doi méi va sang tao
P6i vdi cdc DN san xudt néi chung
vi cdc DN sdn xudt TACN n6i riéng, thi
ning lue déi mdi va sdng tao ¢6 vai trd
rit quan trong ddi sy phat trién cia DN.
Béng 1 cho thiy, hoat dong “Pua ra
nhiéu sin phim mdi trong nhitng nim
gin day” cha cdc DN sdn xudt TACN chi
& mic trung binh khé (di€ém trung binh la

Cic k&t qud nay phit hgp véi k&t qui diéu tra thi

di€m vé hoat déng d6i mdi va sdng tao trong cdc DN
ctia Cuc Thong tin Khoa hoc va Cong nghé Qudc gia
(2019). Cuy thé, trong s6 7.641 phi€u diéu tra thu dugc,
c6 4.709 DN déi méi va sdng tao (61,63%); 2.841 DN
khong c6 hoat dong ddi méi va sing tao (37,18%);
91 DN (1,19%) khong xdc dinh dude da thuc hién
hoat dong d6i m&i va sdng tao chua. Cude diéu tra
cho thay, hoat dong d6i mdi sdng tao trong DN Viét
Nam ndi chung va DN trong nganh cdng nghiép ché

BANG 1: NHAN TO NANG LdC POI MOI VA SANG TAO

C{A DN SAN XUAT TACN VIET NAM

3,27). Biéu nay ciing phu hgp véi khdo sét .
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¢6 11% lwa chon mic di€m 5.

Maudn:

*ThS., Vién Vi sinh vat va Céng nghé Sinh hoc, Pai hoc Quéc gia Ha Noéi
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BANG 2: NHAN TO NANG LUC MARKETING

c{A DN SAN XUAT TACN VIET NAM

Céc chi bio
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| trung binh

bo léch
chuiin

Thudng xuyén ti€p xic
khdch hang, nghién citu thi
truding d€ tim hiéu yéu cdu,
théng tin ctia khdch hang

0.4

24

25,6

43,3

28,3

3,969 8191

Thutng xuyén thu thap,
phan tich cdc thong tin vé
doi thd canh tranh

13,0

40,2

39,0

6.7

3370 8369

Phdn dng nhanh va hiéu qud
v6i cdc thay déi clia vé phdp
luit, chinh sdch kinh 1€ vi mo
¢6 lién quan dén hoat dong
san xudt, kinh doanh cong ty
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3571 8625

Ludn ¢6 quan hé 16t va bén
virng véi khdach hang

0.4

31

45,7
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Ludn ¢6 quan hé 18t va bén
viing véi nha cung cip

0.4
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Luén cé quan hé tot véi cdc
cdp chinh quyén sd tai
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BANG 3: NHAN TO NANG L{C DINH HUGNG KINH DOANH

cUA DN SAN XUAT TACN VIET NAM
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BANG 4: THONG KE MO TA NHAN TO NANG LUC LIEN KET HOP TAC
c{A DN SAN XUAT TACN VIET NAM
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bi€n. ché tao néi riéng con chwa manh:
ty 1& DN c6 hoat dong d6i méi va sing
tao con it va mitc dd d6i mdi sing tao
con han ch&, nén cin cé cic gidi phdp
phll hgp trong giai doan tdi d€ thic diy
manh hon nifa qué trinh nay.

Hai la, vé ndng luc marketing

Linh vuc san xudt TACN hién nay
trén th€ giéi néi chung, § Viét Nam néi
riéng canh tranh kha gay git, nhit la
trong bdi cdnh cdc tén tudi 16n trén thé
gidi cliia nganh ndy da c6 mat tai Viét
Nam. Do do, niang lyc marketing co
vai tro hét site quan trong trong su phat
trién cia DN. Theo két qui khdo sdt,
thi ning lvc marketing cia cac DN sdn
xuidt TACN kh4 tot, tf midc trung binh
khé trd 1én ¢ tit cd cdc tiéu chi dinh
gid. Hai tiéu chi: Ludén c6 quan hé 1ot
vi bén viing v&i khdach hang va Luén
¢6 quan hé 6t véi cdce cdp chinh quyén
s§ tai déu & mic kha tot (>4 diém). Tuy
nhién, 02 tiéu chi la: ThuSng xuyén thu
thip, phin tich cdc thong tin vé doi thu
canh tranh va Phan ¢ng nhanh va hiéu
qud vdéi cdc thay d6i clia vé phdp luat,
chinh sdch kinh t€ vi m6 c6 lién quan
dén hoat dong sdn xudt, kinh doanh
cong ty chi & mitc trung binh kha (& miic
3,37 d€n 3,57 di€m).

Theo khdo sdt tir cdc chuyén gia, cdc
DN cho thdy, sin xuit TACN la nganh
c6 moi trudng canh tranh gay git va
thuting bién dong. Ty phén ting khdch
hiang vi quy md ctia DN, ma cidc DN sin
xudt TACN Viét Nam c¢6 cdc chién lude
marketing khdc nhau. Song, hau hét cdc
DN Viét Nam déu c6 ning luc marketing
kém hon cidc DN FDI. Mac du tiéu chi
ddnh gid nang luc marketing (qua khdo
sdl) gilta cdc DN sdn xuit TACN Viét
Nam v6i nhau dudc ddnh gid kha tot,
nhung thuc t€ con thua xa cdc DN FDI,
do quy m6 nho va chua lam chi duge
nguyén vit liéu diu vao.

Ba la, vé dinh hiuéng kinh doanh
cita DN

Béng 3 cho thdy, nidng lyc dinh huéng
kinh doanh ctia DN sdn xudt TACN Viét
Nam dang ¢ mic trung binh khd; Cidc
cng ty chua sin sang tham gia vao cic
du dn ¢6 rii ro cao va c¢d hdi Igi nhudn
I6n (Mic diém trung binh 3.15), vdi
chi 2,8% s& ngudi duge hdi lya chon
mifc di€m cao nhdt (Mic 5 diém). Tuy
nhién, cdc cong ty ludn kién dinh trong
tan cong do6i thi canh tranh & mic kha
(3,65 diém).

Kinh 1& va Du bao



Thue t&, da s6 cdc DN sdn xudlt
TACN nudc ta déu ¢6 quy md nhd va
theo dy bdo, thi sin lugng TACN cia
Viét Nam c6 xu th€ cung vudt qué cu,
nén canh tranh ngdy cang quyét liét.
Diéu d6 budc cic DN lubn quan tim dé€n
s thay ddi clia thi trudng, cling nhu d6i
thi canh tranh nhiim dwa ra cdc chinh
sdch phu hgp.

Bén la, nang luc lién két hop tdc

Bing 4 cho thdy, ning luc lién k&t
hgp tdc cia DN sin xudt TACN Viét
Nam I kha tot. Tiéu chi “Cong ty ludn
sin sang ky k&t hgp tdc véi DN trong
vii ngodi nudc” dat di€m trung binh 1a
3,913, v6i 29,1% s6 ngudi duge héi danh
gid & mitc di€m 5. Tiéu chi “Pénh gid
cong ty ludn sin sang chia sé thong tin
Lhung vé nganh [th trudng, gid cd..),
vdi cac DN khédc” chi dat mic dlcm 3.23
(mtic trung binh khi), tuy nhién chi ¢6
5.1% s6 ngudi duge hoi ddnhﬁla tiéu
chi nay ¢ mifc cao nhit (mitc diém 5). 0]
tiéu chi “Pdnh gid cong ty ludn ¢b ) giing
cling ¢6 quan hé vdi doi tic duge dinh
gid 16t (mitc di€m 4,02). Tiéu chi “Cong
ty san sang tham gia vi gidi quyé€t cdc
vin dé& chung clia nganh” ciing khé tot.
Nhu vy, c6 thé thiy, ning luc lién két
hgp tdc clia cdc DN sdn xudit TACN la
tuong d6i tot, nhung viéc chia sé thong
tin ctia cdc DN 14 con han ché.

Hiéu qud sdn xuit, kinh doanh ciia
DN dugc dinh gid bing Igi nhuin dat
duge. Hau hét nhitng ngudi duge khio
sdt déu cho rang chit lugng sdn phdm
cha cong ty tot hon so vdi tiéu chuan cla
nganh véi 31,5% lya chon mic diém 161
da (5 di€m). Tuy nhién, hiu hét doanh
thu va Igi nhudn cia cong ty chua dat
nhirky vong dit ra (Mdc di€m trung binh
1an lugt 2,44 va 2,74 diém) (Bdng 5).

MOT SO NHAN DINH VA pE
XUAT CHINH SACH

K&t qud nghién cidu cho thdy, ca trén
4 binh dién la: Ning lyc d6i méi va sdng
tao: (2) Nang luc marketing: (3) Niang luc
dinh huéng kinh doanh; (4) Nang luc lién
két hgp tdc. cdc DN sdn xudt TACN Viét
Nam ciing déu chuwa nhu k¥ vong, ning
lyc canh tranh dong cla ho con thip.

Nguyén nhin duge chi ra la do DN
Viét Nam chua ¢6 kinh nghiém sdn xuét
TACN (chi ¢6 thim nién trung binh
16-17 ndam), trinh dd k¥ thuit chua cao
va hiu hél cdc nha mdy déu khong c6
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BANG 5: THONG KE MO TA NHAN TO KET QUA KINH DOANH

CUA DN SAN X(IAT TACN

Cac | Gitri [D9lech
o 5 |trung binh chuiin
Chat Iugng sdn Pham ctia cong ty t6t han 04| 7.91303129.9(31.5 3.843] 9734
0 vdi tiéu chudn clia nganh
Phit trién cong nghé clia cong ty 16t hon .
s0 v 464 thi canh teanh 0,8|24,0/32,7127,2|154 3,323] 1,0283
Lgi nhuiin cla cong ty dat dude nhurky vong|19,3(35,0 29.9| 13,8 2,0 2,441 1,0149
Doanh thu ciia ¢ong ty datduge nhu'ky vong| 9.8(31,5{35,4/20,9| 2.4 2,744 9747
Thi phéin clia cong ty dat duge nhw ky vong| 1,6(29,5(40,9|123.2| 4.7 3,000 8847
Mguéon: Tac gid tu tinh toan dua trén dir liéu khao sat

phong thi nghiém do kha nang diu tu han ché. Trong
khi d6, thong thudng, cdc cdng ty nudc ngoai lam trong
linh vuc ndy thudng c6 bé day kinh nghiém hing trim
nam, ddu tv may méc hién dai, ¢ phong thi nghiém
hién dai va diéu kién lam viéc t6t. Day 1a mot bit lgi
16n khi nganh sin xuit trong nudc dang phai d6i mat
v8i sif canh tranh ciia cdc cong ty nude ngoai sin xudt
TACN cung cip cho thi triding trong nudc.

Ti€p theo la tinh trang thi€u doi ngli chuyén gia
thuc sy hi€u vé ngianh sin xudt ch& bi€n nay. Néu
nhv cdc cong ty nrde ngodi nim gilt nhitng bi quyét
cong nghé dugc nghién ctu qua hang chuc ndam, véi
hé thong ki€ém nghiém luén song hanh ciing quy trinh
san xuit, thi cdc co s& sdn xudt nhd 1& clia Viét Nam
quan tim t6i bi quy€t cong nghé¢. Ho thué chuyén gla
dinh du'(‘ing lap cong thifc ph(u ch& sin phim. Mgt s&
cdn bo clia Vién Chin nudi, nhiéu chuyén gia dinh
duGng lam vigc tai cdc tip doan nuGe ngoai dang ki€m
thém thu nhap nhd nghe lap u:mg thitc cho cic DN
sin xuit TACN nhé. Cén ph.n ¢6 chuyén gia gidi dé
diéu chinh c6ng thitc sdn xudt TACN cho phi hgp vdi
tiéu chudn qudc t&. Hién nay, cic DN Viét Nam thi€u
nhitng chuyén gia ¢6 thé diéu chinh chit lugng ddm
bédo (‘ht tiéu chuin, ma gid thinh vin thip, dé€ c6 thé
canh tranh.

Ciing vdi d6, DN Viét Nam con han ch& va thi€u
kinh nghiém hdi nhap, nén chi€n luge hoat dong chua
tot, khong ¢6 thuong hi€u va kho gilf uy tin trén thi
trugng. Vai viéc Xuit hién nhiéu tén tudi ndi licn°
trong nganh sin xuit TACN, nhu: Cargill, Prm.onco
Biomin... tai thi trudng Viét Nam. n€u hoat dong
khéng ¢6 tim chién luge t6t hon, cdc DN Viét Nam
khé ¢6 thé canh tranh.

Trong boi cdnh canh tranh hién nay, trén cd sé
nghién citu clia tic gid, dé ndng cao nang lyc canh
tranh ddng ctia cdc DN sin xudt TACN Viét Nam, cin
lwu ¥ mot s6 gidi phdp sau:

Vé phia Nha miide

- Pinh huéng ddu t mdi cho nganh sin xudt
TACN Viét Nam cé thé hudng t6i viée ra ddi chinh
sach khuyén khich tw nhan xdy dung cdu cdng, ddu
tu hé théng vdn chuyén, nha kho mang tinh chuyén
dung, hay nhif md san giao dich vé TACN qua mang
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dé€ cap nhat thong tin vé gid nguyén liéu, ciing nhu  thu.. Cin c6 ki€n nghi Nha nudc dé c6
thanh phaim TACN cong nghiép ciia cdc hing, cic cd o ch& khuy€n khich cdc co s§ sén xudt
6 sdn xuat. TACN trye ti€p ky hgp dong v6i ngudi
- Nha nudc tap trung cdi cich méi trudng kinh ndng din dau wr xdy dung viing nguyén
doanh, gidm thd tuc hanh chinh, dac biét 1a ¢in rit  liéu trong ngd, dau tudng, sin... dé ¢
ngin thai gian ki€m tra, ki€m dich nguyén liéu nhip ngudn nguyén liéu &n dinh.
khau nham gidm thdi gian lvu hang héa tai cdng; bing - Can chi dong diu tr xdy dung
cdch dua ra danh sdch cdc xud't xif nguyén liéu trong  nhiéu phong thi nghiém, hd trg k¥ thuét
dién phii quin 1y d€ trinh viéc phai ki€m tra nhitng  tai cdc trung tim ché bi€n TACN dé
xudt xit khong can thi€t nhu hién nay; ¢6 phuong thic  nghién citu sin xudt tao ra sidn phim
tinh thu€ phd hgp hon véi nguyén liéu thu mua tryc  t6t hon véi gid thanh hgp 1y hon, lam
ti€p ctia ndng dan. quen véi kinh doanh tryc tuyén, qua
- Xay dung k€& hoach, quy hoach va chinh sich sin giao dich va sit dung san giao dich
d6i vdi nganh cong nghiép ché bien TACN, d€ hang gidp cho viéc phdt trién chi€n luge
héa sdn xuét ra phuc vu ngay trong ving va tin dung nguyén liéu,

ngudn nguyén liéu sin ¢6 cia dia phuong; dong thai, -Canc6 cdc gidi phdp chii y&u nhim
gidm chi phi vin chuyén thic in, gép phan ning cao  ning cao ning Iyc canh tranh dong cia
hiéu qua kinh € cho ngianh chin nudi. cdc DN sdn xudt TACN, nhu: Ndng cao

- Nha nudc cin ¢6 dinh huéng hd trg cho cdc DN ning luc marketing cia cdc DN; P&i
Viét Nam 1 ring hon, nhu hé trg dao tao k§ thudt, mé6i thi€t bi, céng nghé, dau tr nghién
d30 tao nghién cifu sdn xuit d& cic DN Viét Nam cifu va phit tri€n, ning cao ning luc
¢6 di nhan Iyc ddp @ng duge nhu ciu phét trién cia  sdng tao cla cdc DN; Phdt trién va quy
ngianh va canh tranh v6i sin phim cda nude ngodi ¢6  hoach cdc viing nguyén phu liéu cho
thé tran vao Viét Nam. san xuidt TACN; Nédng cao ning luc

Vé phia cic DN tai chinh va chit lwgng nhin lyc; Ting

- Can tap trung phdt huy cdc 16i the trén sdn nha, cudng lién k€t va hgp tdc cia DN sdn
nhu: hi€u tip tinh khdch hang, ¢6 sin mang lu6i tiéu  xudt TACN..O
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