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Tém tit

Nghién ciu dugc thuc hién dua vao cdach tiép cén lién két chudi gid tri (CGT) valuelinks ciia
GTZ (Deutsche Gesellschaft fiir Technische Zusammenarbeit - Diic). Hai céng cu duoc sit
dung chinh trong nghién citu nay la ldp so do CGT va phdn tich kinh 1€ chudi. Két qud nghién
citu cho thdy, ¢6 5 khdu va 8 kénh phdn phoi trong CGT t6m si & viung Tay Nam Bé. Trong
do, tom sii phan lén dugc tiéu thu qua kénh phan phdi: Ho nuéi; Thuong ldi; Doanh nghiép
ché bién xudt khau (DNCBXK); Nguoi tiéu ding nidc ngodi (xudt khdu). Cé 3 sén pham tém
st xudt khdu chinh, bao gém: Nguyén con dong lanh (HOSO); Bé dau, dong lanh (HLSO); va
bé dau, 16t vé, con dudi (PTO). Trong do, tom PTO tgo dugc gid tri gia tang (GTGT) va loi
nhudn cao nhat. Két qua nghién cvu ciing da chi ra rdng, cdi thién kénh phdn phéi théng qua
cdc hoat dong lién két ngang va lién két doc, ciing nhu cdt gidm chi phi san xudt tom nguyén
liéu la 2 gidi phdp hitu hiéu dé ndang cdp CGT téom & vang Tday Nam Bo.

Tit khéa: chudi gid tri, gid tri gia tdng, kénh phéin phéi, tém si xudt khdu

Summary

The study is conducted in the light of valuelinks developed by GTZ (Deutsche Gesellschaft fiir
Technische Zusammenarbeit - Germany). The two main tools used in this study are value chain
mapping and chain economic analysis. The outputs reveal 5 stages and 8 distribution channels
in the black tiger shrimp value chain in the Southwest region. In which, black tiger shrimp
is mostly consumed through the following distribution channel: Households; Collectors;
Export processing enterprisesp; Foreign consumers (exports). There are three popular shrimp
products for export, including: frozen whole shrimps (HOSO), headless shell-on shrimps
(HLSO) and peeled tail on shrimps (PTO). In particular, PTO shrimps create the highest
added value and profit. Also, the results indicate that improving distribution channels through
horizontal and vertical linkages, as well as cutting raw material production costs are the two
effective schemes to upgrade the black tiger shrimp value chain in the Southwest region.

Keywords: value chain, value-added, distribution channels, black tiger shrimps for export

GI0OI THIEU

Mic du nudi tom nude 1g néi chung va tém si ndi
riéng theo hinh thic thim canh & viing Tay Nam Bo
¢6 quy mo dién tich nudi it hon nhi¢u so véi hinh thic
nudi quang canh. Tuy nhién, nudi tém sd theo hinh
thitc thim canh dé cung cép duge sdn lugng tdm hiang
héa kha 16n va tap trung. Do dd, hinh thitc nudi nay
"Khoa Kinh té chinh tri, Hoc vién Chinh tri Khu vue IV
““Khoa Kinh té&, Truéng Pai hoc Can Tho
***Khoa Phat trién Néng thén, Trusng Pai hoc Can Thg

g6p phan cho nganh ché bién va xuit
khiu tom phat trién & vang Tay Nam
BO (AgroMonitor, 2016; 2018). Mic
du ¢6 nhitng dong g6ép nhu viy, nhung
trong CGT nganh hiang tdm, nhat la
trong khdu sdn xudt cia cdac hd nudi con
nhiéu vin dé (16 hdng) do nhitng yéu t&
ndi tai ctia chudi, cling nhu do tic dong
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clia cdc y&u td bén ngoai lam dnh hudng
dén hiéu qua hoat dong clia CGT tom
si duGi hinh thite nuéi thim canh. Do
d9, viéc phin tich CGT tom su theo hinh
thitc nuéi thdm canh ¢ vung Tay Nam
B6 12 can thiét.

PHUONG PHAP NGHIEN cUuU

Phuong phép ti€p ciin chinh ctia nghién
cttu 12 sit dung 1y thuyét CGT. Theo cdch
ti€p cin nay (con duge goi la cich ti€p
cdn theo lién két CGT - ValueLinks)
cia GTZ (Deutsche Gesellschaft fiir
Technische Zusammenarbeit - D)
(Hinh 1). CGT la mot loat cdc hoat dong
kinh doanh (hdy chic nang) ¢6 quan hé
vdi nhau, tf viéc cung clp cée gld tri diu
viio cy thé cho mot sin phdm nio dé, dén
s6 ché&, chuyén ddi, marketing, cudi cling
|2 ban san phdm d6 cho ngudi tiéu dung.

Theo thi (v cdc chife ndng va cdc nha
vin hanh, CGT s& bao gbm mét loat cdc
dudng dan trong chudi (hay con goi la
khau) (Hinh 1). C6 2 ¢6ng cu chinh dugce
st dung theo cich ti€p cannay, d6 1a lap
sd d6 CGT cla sdn phim va phén tich
kinh t&€ chudi. Trong d6, 1ip so d6 CGT
nhim dé moé td dudc chifc ning chudi
(cdc khau trong chudi); tdc nhin tham
gia chudi; kénh thi trudng chudi; va cdc
to chitc hoic don vi hd trg chudi. Trong
khi d6, phan tich kinh t&€ chudi nhiim
dé ddnh gid tinh hop 1y trong viéc phin
phdi Igi nhudn gilta cdc tdc nhdn trong
CGT, lam co sd de Xudt nhitng gidi phdp
d€ ning cip CGT.

Nghién ctiu dugc ti€n hanh tr thing
01 dén thang 03/2017 & 4 tinh: Ca Mau
(huyén Pim Doi va Tran Vin Thoi):
Bac Liéu (huyén Pong Hai va thi trin
Gid Rai); S6¢ Trang (huyén Vinh Chiu
va My Xuyén); va Kién Giang (huyén
Vinh Thuin va Kién Ludng). Riéng &
cAp huyén, xi & cdc tinh, thi st dung
phwong phdp chuyén gia d€ Iwa chon
huyén, xa khdo sat. Téng s0 quan sat [il
312 (Bang 1). Trong tong s& quan sét, s&
ho nudi toém si theo hinh thifc thim canh
1 130 ho. Trong d6, & Séc Tring chi€m
43%, Ca Mau chi€m 26%, Bac Liéu 24%
va con lai Kién Giang chi€m 7%. Ngoai
ra, nhém nghién ctfu ¢on t6 chidc phdng
vin nhém cdc td chite hd trg chudi vdi
54 dai bi€u tham gia théng qua 3 cudc
thdo ludn nh6ém véi cdc chuyén gia cdp
tinh (S6¢ Trang, Bac Liéu, Ca Mau) va
6 cudc thao ludn cidp huyén (& 4 tinh) dé
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BANG 1: PHAN BO MAQ PIEU TRA CAC TAC NHAN THAM GIA

TRONG CGT TOM SU THEO HINH THUC THAM CANH G VANG TAY NAM BO

Phan bo mﬁu khio sat

- Byc | Ca | 'Kien | Téne

Trang | Liéu | Mau | Giang | cong
Cd 56 gidng 4 10 10 9 33
Pai ly thic dn, thude thd y thiy san 8 9 7 10 34
Hé nudi tom sa 56 31 34 9 130
Thudng lai, vua 16 8 11 18 53
Doanh nghi¢p ché bi€n xudt khdu 2 Bl 2 0 8
Téc nhin thic diy chudi 10 14 17 13 54
Téng cong 96 761 8l 59 312
Nguén: Téng hdp theo sd li¢u khao sat 2617

thu thap thong tin tong quat v& nudi tém nude 1g, doanh
thu va chi phi ctia cdc tdc nhan tham gia trong CGT.

KET QUA NGHIEN CUU VA THAO LUAN

So do chudi gid tri

Chudi gid tri tdm sd nudi theo hinh thitc thim canh
dude thé qua so d6 CGT & Hinh 2. So d6 & Hinh 2 cho
thiy, c6 5 khau trong CGT, bao gdém cdc khiu: diu
vao; sdn xudt; thu gom; so ché; ché bi€n va thuong
mai; tiéu dung Trong khau dau vao, ¢6 cdce trai, dai
ly/vya tham gia cung cép con gmng va céc dai ly cung
cdp thic dn va thudc thi y thdy sdn. Trong khdu sin
xud1 cé cdc hd nong dan tham gia nudi. Trong khi do,
cédc dai Iy va ¢o s& ch€ bién (CSCB) tham gia trong
khéu thu gom va s¢ ché, dic biét cdc CSCB vira tham
gia trong khau thu gom sd ché&, cdn tham gia vio khau
thuong mai. Trong khau thudng mai, ngoii sy tham gia
clia cic CSCB, cdac DNCBXK la tic nhin chinh tham
gia trong khau thuong mai. Cudi ciing, trong | khau tiéu
dung, ¢6 ngudi tiéu diing ndi dia va xuit khiu.
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HINH 2: 86 PO CHUAI GIA TRI TOM S NUOI THAM CANH

Hinh 2 ciing cho thdy, ¢6 8 kénh phin phdi trong
CGT tém sd nudi theo hinh thic thim canh. Trong
d6, kénh phin phdi chinh 1a kénh qua cdc tdc nhan
sau diy:

Nong dan; Thudng 1di; DNCBXK; Tiéu dung (xuat
khiu/néi dia) chii yéu tom sd dudce tiéu thu qua kénh
xud't khiu.

Trong qua trinh hoat dong ciia cdc tdc nhan tham
gia trong 5 khédu ctia CGT ¢6 sy hd trg thudng xuyén
clia phong nong nghiép va phat trién nong thon vé k¥
thuit va t6 chiic sdn xuit cho cdc tic nhin tham gia
trong khiau ddu vao va khdu sin xudt. Ngoai ra, cic
vién/trudng trong vung, cling nhu cdc du dn trong va
ngodi nudc cling tham gia trong viéc hd trg vé k§ thuat,
tai chinh va ning cao ndng luc sdn xuat, kinh doanh
cho céc tdc nhin tham gia trong khdu sdn xuit. Trong
khi d6, Hiép hoi Ch& bi€n va Xudt khdu Viét Nam
(VASEP) hd trg vé mit kinh doanh va thi truding cho
cdc DNCBXK va cdc CSCB. Trong s cidc t6 chitc hd
trgd, chinh quyén dia phuong & viing Tay Nam B6 1a t&
chitc ¢6 d6 phi hd trg cho hdu hét cdc tdc nhin tham
gia trong CGT vé mit chinh sdch, an ninh vi t8 chic
sdn xudt va lién két san xuit. Cdc ngin hang thuong
mai cling gii vai trd hd tr¢ cho hdu hét cdc tic nhan
tham gia trong cdc khiiu ctia CGT, ngoai trir cdc dai 1y
tham gla trong khéiu thu gom.

Mo ta chiic nang chué:

Chite ndng cung r:ap {Iﬂu vao

(i) C sG cung cip glong Cédcco :,d cung cip gidng
lhu’ong G 2 dang 12 trai san xudt glong vit dai ly ban
gidng. Phan 16n nong hd mua giéng thu'dng tin wéng
vao cic doanh nghlep hodc nhitng trai glong uy in,
ma hi¢n nay ¢6 thé néu nhirng tén, nhu: Viét Uc, Minh
Phu, Au Viing... hoic nhitng nouon gidng t6m & Bac
Liéu hodc ¢6 ngudn gdc tir mién Trung. P6i v6i hd
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nudi thim canh va siéu thiAm canh, thi
ho wu tién chon mua gidng ¢6 ki€ém tra
giéng tom sach bénh.

(i1) Pai Iy thic dn va thudce thi y thiy
san: Cac h6 nudi tom thim canh dugce cac
dai 1y bdn thifc dn va thude thiy sdn cho
tin dung (ngudi nudi sau khi thu hoach sé
thanh todn tién cho dai Iy). C6 thé noi,
phan Idn dai ly thitc an va thudc thd vy,
thiy sén 1a ngudi cung cip tin dung chu
yéu cho hd nudi thim canh.

Chitc nang san xudt: Tham gia vao
chifc ndng sdn xud't hAu nhu chi cé cdc ho
néng din tham gia dudi hinh thitc nubi
riéng 1€ [a chit y€u. C6 mot s6 ho nudi
tham gla vao cdc t6 hgp tic hodc hdp tac
xd dé nudi va cung cip tom nouyen licu
cho céc thuong 141, dai 1y, cac CSCB va
DNCBXK. Tuy nhién, tinh chat hgp tdc
gitfa cdc hd nudi con rdt don gidn, chd
y€u 1a chia sé kinh nghiém sdn xuit,
st dung chung duding nuée va dp dung
ky thudt nudi duge ho (¢ tit cdc chudng
trinh, du 4n trong va ngoai nudc. C6 mot
s0 t& hdp tdc va hgp tac xi di lién két
dugc v6i cdc doanh nghiép. dai 1y cung
cdp diu vao va thu mua san pham diu
ra, Tuy nhién, s6 t6 chitc kinh t& hgp tic
ndy con ratit va ning luc lién k&€t ctia ho
cling con rit y&u kém.

Chite ndng thu gom, phdn loai: Chic
ning nay chd y€u I1a cdc thuong 14i va
dai 1y thu mua thyc hién. Phan 16n cdc
thuong 14i va dal Iy mua tom ctia cdc
hé nudi theo kicu mua x0 cua cdc hd
nubi riéng 1é vdi s6 lugng nhd. K& do6
mang vé vua d€ phin loai theo ¢d loai
clia ngudi mua can, bao gdm ngudi mua
dé€ cung cap cho ngudi tiéu ding ndi dia
va cic DNCBXK phuc vu cho nhu ciu
xudt khiu.

Chitc ning ché bién: Chi yéu la cdc
CSCB va cdc DNCBXK. C4c phdm ché
bi€n gdm bd diu déng lanh xuft khiu,
tém ché& bi€n khéc, nhu: bd diu déng lai
(So-mi Block) (HLSO), Nobashi (16t vo,
b6 dau ép dudi), PTO (16t bd vo, dau xé
buém ¢é tim gia vi hoic khéng, hoic 16t
vé bd didu con dudi), PD (16t vo bd diu
va 16t vd dudi, twoi hoic hap).

Chitc ndng tiéu thu: Tiéu thu gom tiéu
thu ndi dia va xudt khiu. Tiéu thu ndi
dia phan 16n 12 tom tudi séng (goi 14 tdm
oxy), thutng loai tdm nay do cdc dai ly
hoic cdc CSCB mua trye ti€p ¢ ao nudi
va giao chocdc diém phan phdi, nha hing
¢ cdc thanh phd 16n hay cdc nha hang.
Thong thudng, c6 don dit hang trude, thi
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cdc daily tim ho nudi dé thu mua. Ngoai BANG 2: PHAN TINH KINH TE CHUOI TG 1 TAN TOM Sd NGUYEN LIEQ,

ra, tom ch& bién ciing dugc tiéu thu ndi SAN PHAM HOSO

dia, nhl,rng cég. D§CBXK cho riing. cdc BVT: 1.000 ding

sin phim ché bich tieu thu wone nude | Khoammue | Naubinutom | Thaong 4t | DN CBXK | Tone

bién ctia doanh nghiép, vi thi hi€u tiéu  |Gid ban (Doanh thu) 165.000 180.000  223.665

ding cua ngudi Viét Nam khong quen — ‘

dung thyc phgm (nh&t 13 t6m) dang dong Chi phi trung gian 76,705 165.000 180.000

lanh. Theo VASEP, trong nim 2017. |Gid ui gia ting (GTGT) 88.295 15000 43.665| 146.960

tom Viét Nam dude xuit khau sang 99

quoc gia trén th€ gidi, top 10 thi trudng Ty 1é GTGT (%) 60,1 10,2 29,7|  100.0

chinh, gom: EU, Nhat Bdn, Trung Qubc, ey phi ting thém 13.355 2676  23.000

My, Han Qubc, Canada, Australia, khoi

ASAEN, Pai Loan, Thuy Sv: chiém Gid tri gia ting thuin 74.940 12.324 20.665| 107.929
% 18 s wid ot Lhilh thv of

%?’ei%N?f r%zl;m[r;z();l[];f t‘é};‘”l BO'SOEEE T§ 16 GTGT thuin (%) 69.4 11,4 192|  100,0

nghiép xudt khiu tom 16n nhat Viét Nam

gom: Minh Phi SeaFood Corp; Stpimex; BANG 3: PHAN TiNH KINH TE CHUOI Td' 1 TAN TOM S NGUYEN LIEU,

Quoc Viet co., LTD; Fimex Vn; Cong ty SAN PHAM HLSO

TNHH Ché€ bién thiy sin va Xudt nhap DVT: 1.000 déng

khau Trang Khanh, AuVung SeaFood, Khoan mise. = Neui nudi tom | Thitong 14i] DN CBXK | Ting

Cong ty CO phidn Thiy sin Viét Nam,
Céng ty C6 phan Ché bién Thily Sdn Tai  |Gid ban (Doanh thu) 165.000[  180.000 236.639
Kim Anh; South Vina Shrimp va Thuan

Phuoc Corp, Chié‘n.l 16,99& t{«;ng kim ngé_lch Chi phi trung gian 76.705 165.000 180,000
g ~ - " Nt B
xudtkhau thiy sin va chi€ém 36,3% tOng |G i gia tang (GTGT) 88.205| 15000 56,639 159.934
xudt khau tém ca nude (VASEP, 2018).
Trong top 10 cdc doanh nghi€p xudt |T¥1€ GTGT (%) 53,2 9.4 35,4 100
- ~ ~ - ” % 5
khiu tom, thi Minh Phu CDID la doanh Chi phi ting thém 13.355 2.676 22,444

nghiép xudt khiu 16n nhat, chi€m 8,6%
tong kim ngach xuidt khau tdm clia cd  |Gid ui gia ting thuin 74.940 12.324 34.195 121.459
nude (VASEP, 2018).

Tém lai, mAi tdc nhan trong CGT 6 T¥ 1¢ GTGT thudn (%) 61.7 10,1 28,2 100.0
chitc ning thi trudng khdc nhau. Néu
nhu ngudi nudi gilt chiic ning sdn xuat BANG 4: PHAN TiNH KINH TE CHUOI Td' 1 TAN TOM SU NGUYEN LIEQ,
€ cung cip ngudn nguyén liéu diu vio SAN PHAM PTO
cho ch& bi€n xuét khau, thi thudng 1di co PVT: 1.000 déong

te ninoe i A (r ca j i T = _ e
6. Sou 46, b Tai cho ode DNCBXK Kioinme | Npsmuatton | ng ] DNCoXK | i
va mot s6 it lugng (Om duge ban trén thi  |Gid bén (Doanh thu) 165.000]  180.000 265.168
trudng noi dia thong qua cdc chi vya va — _ )
l'lglffji bin 1é tai cic chg dia phu’dng. Chi phi trung gian 76.705 165.000 180.000

Phan tich kinh 1€ chudi tom si nudi  |Gig gia ting (GTGT) 88.295 15.000 85.168]  188.463
tham canh

Phén tich kinh t& chudi tom si tham  |T%1€ GTGT (%) 46,8 8.0 45,2 100.0
canh dugc thye hién chi y€u wén kénh |00 e 13,355 2676 22.849
phén phoi: Nong din => Lii thu gom =>
DNCBXK => xudt khdu. C6 3 sin phim  |Gid tri gia ting thudn 74,940 12324 62.319]  149.583
xuit khiau chinh sé dudc phén tich, bao [ N

S = 7 2 5 Iy 1&¢ GTGT thuan (%) 50,1 8,2 41,7 [ 00,0

gom: tom sd xudt khdu nguyén con,
dﬁﬂg lanh (HOSO), bo dﬁu. déng lanh Nguon: Tong hdp theo sa lieu kha
(HLSO) va bd diu, 16t vo, con dudi,
dong lanh (PTO). tdc nhin thuong 1di dong gbp 10,2%, tic nhian doanh

D61 véi sdan phdm tom si xudt khdu nghiép déng gép 29,7%. Kénh nay tao ra gid tri gia
dang HOSO. SO liéu ¢ Bing 2 chi ra  tang thuin 107,929 triéu dong, phan ph&i cho hd nubi
ring, t' 1 tAn tom nguyén liéu taora gid 12 69,4%, thuong 14i 11,4%, dai vi DNCBXK 14 19,1%.
tri gia ting la 146,96 triéu ddng, trong Déi vdi san phdm tom si xudt khdu dang HLSO. S6
d6 tic nhan 12 ho nudi déng g6p 60,1%,  liéu & Bdng 3 cho thiy, tir | tin tobm nguyén li¢u tao ra
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GTGT la 159,934 triéu dong. Trong d6, tic nhin 1a h
nudidong gop 55,2%: thuong lai dong gép 9,4%; doanh
nghiép déng gép 35.4%. Kénh nay tao ra GTGT thuin
121,495 triéu dong; phan phdi cho hd nudi la 61,7%:
thuong 1di 10,1%; dai ly va DNCBXK la 28,2%.

D67 vdi sdn phdm tém si PTO. S6 liéu & Bing 4 cho
thdy, tir | tAn tdm nguyén liéu tao ra GTGT 1a 188,643
triéu dong. Trong d6, tdc nhin 12 hd nudi déng gép
46,8%; thuong 1di dong gop 8,0%; doanh nghi¢p déng
g6p 45.2%. Kénh ndy tao ra GTGT thuan 149,538
triéu dong: phan phoi cho hd nudi la 50,1%: thuong 14i
8,2%, dai ly va DNCBXK la 41,7%.

K&t qua phén tich & cdc Bang 2, 3 va 4 cho thay,
GTGT clia logi sdn phdm qua cang nhiéu budc gia cong
d€ tao sdn pham, cang tao ra duge GTGT va I0i nhudn
clia chudi cang cao. Cu thé, san phaim PTO dat duge
GTGT va Igi nhuin cao nhit, trong khi dé sin phém
HOSO Ia thap nhit. Kétqud nay dua ra 16i khuyen cdo

cho cdc DNCBXK la ¢cin ddy manh khéu quanc bd, xuc
ti€n thuong mai va tim ki€m nhiéu hon cdc thi trudng
c¢6 nhu cu tiéu ding sdn phim 6m dudi dang PTO dé
tao ra Igi nhudn cho ban thin doanh nghiép va cho ca
CGT. Sén phim dang PTO doi hdi kich ¢d tom nguyén
liéu 16n. Piéu nay ciing cho thiy, cic DNCBXK ¢6 nhu
cdu mua tom nguyén liéu c6 kich ¢d 16n. Do viy, vé
phia ngudi nudi, cling ¢in ning cao trinh d k§ thuit
v t6 chifc sdn xudt sao cho ty trong tom loai 16n trong
téng s6 tdm nudi cao.

Nhin chung, phan phdi Igi nhuén giita cdc tdc nhén
tham gia trong CGT, bao gé m: cdc hd nudi, thuong 1ai
va cdc DNCBXK tuong d6i hop 1y (trén 50% tdng 1¢i
nhudn dat dugc trén 1 tin tdbm nguyén liéu cla toan
CGT). K€t qua phén tich ciing cho thdy, GTGT dugc
tao ra tif khdu nudi dén khiu thu gom khodng 15.000
d/kg, khi chi phi ting thém chi ¢6 chwa diy 3.000
dong/kg. Piéu nay cho thdy, n€u cdc hd nudi c6 tham
gia trong cdc hgp tic xd nudi tém t6 chitc thém dich vu
thu gom nay s€ gép phian lam ting der, muc I¢gi nhudn
duge phan phéi. Do viy, s& gép phian lam céi thién thu
nhip cho cdc hd nuoi.

Ngoai ra, d€ ning cao ty 1& phin ph&i 1gi nhuén,
cdc h6 nudi cling cé thé thyc hién cdc gidi phdp cit
gidm chi phi sdn xudt thong qua viéc 4p dung cdc
quy trinh ky thudtnudi tién ti€n, cung nhu’tﬁng cudng
mdi lién k€t vdi nhitng nha cung {.dp con giong, thic
in thiy sdn d€ hudng duge chiét khdu thuong mai,
nhim gidm dugc mot phan chi phi sdn xud't tir viéc st
dung cdc yé€u t6 diu vao. Chua k€, né€u cdc hd nubi
¢6 duge mdi lién k€t véi nhitng nha cung cdp dau vao
dudi hinh thite lién k€t ngang (t6 hgp tdc/hdp tdc xd),

TAI LIEU THAM KHAO

thi lic d6 cac hd nudi s€ cd duge con
gifng va thie dn thiy sdn ¢6 chit lugng
cao va 6n dinh hon. Tir d6, gép phin cit
gidm dugc chi phi sin xuitdo sdn ludgng
nudi cao.

KET LUAN

Cé 5 khau trong CGT tom si dugc
nuoi dudi hinh thife thim canh. Tuong
ting ¢6 5 chic ning thi trudng: cung cap
sdn phim ddu vao, san xuit, thu gom va
sd ché&, ché bién va thuong mai va tiéu
thy san phim. Tém sd dudc tiéu thy chi
y&u cho thi trudng xudt khiu qua 8 kénh
phin phoi khdc nhau. Trong dé, kénh
phin phdi chinh 12 sdn phim tém si
dude cdc hd nudi ban cho thudng 14i. Sau
d6, thuong 1di ban lai cho cdc DNCBXK
aé phuc vu cho thi truGng xuit khiu.
Chinh quyén dia phuong va cdc ngin
hang thuong mai la 2 6 chic hd trg cho
hau hét cdc tdc nhian tham gia trong cdc
khau ctia CGT. Pon vi hd trg vé k§ thuat
va cdch thic t6 chifc sdn xuit thudng
xuyén cho cdc tdc nhian tham gia trong
khdu cung cdp diu viio va khiu sédn xuit
la cdc phong néng nghiép va phat trién
nong thén tai cidc dia phuong.

Poi v6i thi trudng xudt khiu, c6 3
sin phim chinh 12 sdn pham tom st xudt
khau nguyén con dong lanh (HOSO); bo
diu, ddng lanh (HLSO) vi bd diu, 16t v,
con dudi (PTO). Trong d6, sin phim PTO
tao ra GTGT va 1di nhuin cao nhit. Ty
1& phéan phdi 1¢i nhuén giita cdc tdc nhan
tham gia trong CGT tudng déi hop Iy

P61 véi CGT tém sd nudi theo ki€u
thim canh, dé€ ning c&p CGT nay, gidi
phdp cdi thién kénh phan phdi thdng
qua viéc ting cudng cdc moi lién két
doc va lién két ngang tré nén rit cin
thi€t. Bén canh d6, gidi phdp cilt gidm
chi phi sdn xudt thong qua viéc ning
cao trinh d6 sdn xuit cho cdc hd nudi
vi ting cudng mdi lién k&t doc gitra cdc
hé nu61 vai nhﬁ*ng tdc nhidn cung cip
san pham diuvao cung tré nén rat quan
trong dé phat trién CGT tém si mot
cdch bén vitng..Q
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