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Phat trién dich vu logistics
tinh Ba Ria - Viing Tau

PHAM VAN TAI'

Ba Ria - Viing Tau 12 mét tinh trong ving Kinh t&€ Trong di€m phia Nam ¢é
day dii két cAu ha tang dé phat trién cdc hoat dong logistics, nhu: cic cang

bién, cang song, sin bay...

Pic biét, Tinh c¢6 Cai Mép - Thi Vai hién 1a cum

cang duy nhit ¢ Viét Nam c6 cdc chuy&n tiu me chd container di thiing chiu
Au, chidu My, ma khong phai trung chuyén qua nuée thu’ ba. Tuy nhién, ph4t
trién dich vu logistics ctia tinh Ba Ria - Ving Tau vin chua twdng xitng vdi
tiém niing, 1¢i thé ciia Tinh. Bai vi€t danh gid thuc trang hoat dong logistics
tai tinh Ba Rja - Viing Tau, trén cd s¢ d6 dé xuat mét so giai phap phat trién

trong thoi gian tdi.

THUC TRANG HOAT PONG LOGISTICS TAl
TINH BA RIA - VONG TAU

Ba Ria - Viing Tau niim & khu vitec mién Pong Nam
B, phia Tay gidp TP. HO Chi Minh, phia Bic gidp
tinh Bong Nai, phia Péng gidp tinh Binh Thudn, phia
Nam gidp bién Pong, v6i 305km chiéu dai by bién.
Niam trong viing Kinh t& Trong di€ém phia Nam, & vi
tri cita ngd ra bién Péng cia cdc tinh trong khu vuc
mién Pong Nam B6, Ba Ria - Viing Tau két ndi thuan
Igi véi TP. H6 Chi Minh va cdc dia phuong khdc bing
dudng bo., dudng khong, dudng thiy va dudng sit.
Ngoii ra, Vang Tau con la trung tim clia hoat dong
khai thac ddu mé phia Nam.

Theo Bdo cdo Logistics Viét Nam 2018, dich vu
logistics Ba Ria - Viing Tau ¢6 quy md chiém 20%
GDP ctia Tinh. Trong 5 nam trd lai ddy, cum cing
nude sau Cdi Mép - Thi Vai lién tuc nim trong danh
séch cdc cang c6 mic ting trudng t6t nhat Ih(buii véi
miic ting dal 22%, cao thi 6 trén thé gidi va cao nhat
khu vire Bong Nam A. Cii Mep Thi Vi hién 1a cum
cing duy nhat & Viét Nam ¢6 cac chuyen tau me chd
container di thiang chiu Au, chau M§, ma khong phdi
trung chuyen qua nudc thit ba.

Theo thi€t k&, Cing Qudc t€ C4i Mép ti€p nhin duge
thu container ¢6 trong tdi 1én dén 80 ngan DWT véi
cong suit thong qua dat 600-700 ngan TEU mdi nidm.
Chiéu dai bén 12 600m vdi tdng dién tich Ién tdi 48ha.
Cang Thi Vii cling ¢6 khd ning tLep nhin tau hing
tong hdp c¢é tai trong 1én dén 75 ngan DWT. C§ ong suét
thong qua cang dat l_6 2 triéu tin méi nam. Tong dién
tich ctia cang 1a 27ha. Trong khi d6, cang Thi Vai - Cdi
Mép sé dudc két nGi véi cic khu cong nghiép & Ba Ria
- Viing Tau, Bong Nai va cdc tinh khdc bing dudng

*TS., Trudng Cao dang Kinh t& déi ngoai
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tinh 16 965 va qudc 16 51. Cdng ¢6 khé
ning tiép nhén cdc thu trong tai 50.000-
80.000DWT. Tuy nhién. hién nay. cum
cang Thi Vi - Cdi Mép dang gip nhiéu
khé khan trong viéc cita bién bi bdi ling
qud nhanh, n€u khéng nao vét thudng
xuyén va nhanh, thi nhitng tau 16n khong
thé vao cap cang. Khong chi cé nhu vay
chi phi nhan hang tir cdc cing bién clia
Viing Tau s€ cao hon chi phi nhin hang
tai cdc cang bién ciia TP. H6 Chi Minh
vi khodng cdch xa. Néu doanh nghiép &
TP. H6 Chi Minh nhén hang tai cing Thi
Vii- Cédi Mép, ho s€ ¢6 2 lya chon: hodc
1a dung tau nhé (xa lan) chd container vé
cdng song ¢ TP. H6 Chi Minh, hodc la
ho phai chip nhin trd chi phi van chuyén
hang tif Viing Tau vé TP. HS6 Chi Minh
bang dudng bd. Hién dang cé sy nghich
Iy 1a tuyén Qudc 16 51 v6i nhiing quy
dinh vé tdi trong s& khong cho phép tii
trong cdc container qud trong luong di
trén con dudng nay. Trong khi d6, Qudc
16 51 hién 1a tuyén dudng doc dao ndi Ba
Ria - Ving Tau v6i cdc tinh trong ving
Kinh t& Trong diém phia Nam.

BANH GIA HOAT BONG LOGISTICS
TAI TINH BA RIA - VUNG TAU

Thugn loi

- Hién tai, cum céng bién ctia tinh Bi
Ria - Viing Tau di duge xdy dung, vdi
hé thong ludng sdu va niim gin ké tuyén
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hang hdi qudc t€, cho phép tryc tifp dua
hang tir Ba Ria - Viing Tau dén cdc cing
clia chiu Au, Bic My, ma khéng cin
qua trung chuyén & cdc nude khéc, nhu:
Singapore, Hong Kong.

- V& lau dai, cang C4i Mép - Thi Vi
dudc quy hoach thanh cdng cira ngd quic
t€ khu vyc phia Nam cda Viét Nam, ¢6
thé ti€p nhin cdc tau bién trong i trén
100.000DWT, cling vdi mang ludi dudng
b6, dudng cao tde, ludng hang hai va
duding sit... sé 1a diéu kién thuin 1gi dé
phét trién manh mé cdc hoat dbng cung
t'ng dich vu logistics va dua Cdi Mép -
Thi V&i thainh mdt mit xich quan trong
trong chudi cung ing toan cau.

- Kha ning két ndi Ba Ria - Viing Tau
vdi chudi cung @ng khu vuc va thé gidi co
nhiéu thuin 1gi. Cdc cong ty logistics toin
ciu da thiét 1ap chi nhdnh tai Tinh, nhu:
APL logistics, DHL, Kuehne + Nagel,
UPS... Véi viéc thi€t 1ap nhifng chi nhdnh
nay, cdc cong ty logistics toan cdu da két
nd1 Tinh v6i cdc qudc gia khdc trén todn
thé gidi, dua Ba Ria - Viing Tau thanh
mdt diém trung chuyén trong mang 1u6i
clia hé théng logistics toan cau.

-Vé ha ting: Ba Ria - Viing Tau la dia
phuong ¢ 1gi thé vé cdng bién nude siu
¢6 khd niang két ndi véi tuyén hanh hdi
qudc té. Vi vy, k&t ciu ha tﬁng két ndi
hé thong cdng thudn 101 s€ giip nganh
dich vu logmtics phat trién manh mé,

- Vé két ndi dau tu: Cdc cong ty uy
tin tai nudc ngoai khi tham gia dﬁu tu
x4y dung khai thdc cdng, khai thdc dich
vu logistics tai Cdi Mép - Thi Vi sé tao
nicm tin cho cdc nha diu tr thude cdc
linh vitc lién quan khdc dén dau tu kinh
doanh cdc dich vu. T dé, s& tao diéu
kién dé cum cang C4i Mép - Thi V3i tré
thanh cing trung chuyén hang héa cho
khu vuc, cling nhy thé gidi.

Kho khan

Nhitng ndm qua, Ba Ria - Viing Tau
chidl y&€u tip trung vao phat trién hé thong
cdng, mi chwa ph4t trién manh dich
vu logistics. S8 doanh nghiép c¢6 kinh
nghiém trong linh vuc logistics rét i,
hau nhu chi déng vaitro la thau phu thyc
hién mot s6 cong doan cho cdc cong ty
logistics nudc ngoai, nhu: cho thué kho
béi, 1am dai 1y hai quan, vén tdi ni dia...
Hiu hét cdc doanh nghiép hoat dong
trong ITinh vuc logistics vin con nhiéu
han ch€, kha ning tip trung ngudn nhin
luc, vat lue con y&u va rdi rac. Theo Cuc
Théng ké tinh Ba Ria - Viing Tau, tinh
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dén hét nim 2018, trén dia ban Tinh hién c6 546 doanh
nghiép vin tdi, kho bii. Tuy nhién, cdc nha cung cip
dich vu logistics chuyén nghiép tai tinh Ba Ria - Viing
Tau con y€u cd vé s6 luong 1an chat lugng. Hoat dong
clia cdc doanh nghiép nay chd yé&u chi d€ hd trg khi
¢6 hang qua cédng hay nhiing khdch hiang trén dia ban
chua tham gia vao chudi logistics toan cau.

- Ngudn phét sinh hiang héa qua nhém cing bién 6
5 hién nay vin chi yéu la tr cac khu vuc: TP. HO Chi
Minh, Péng Nai, Binh Dudng vi mét phin tir khu vie
DPong bing song Ciru Long. Bdi, cdc tuyén dudng két
ndi o cde khu vye néu trén dén hé thong cang Cdi Mép
- Thi Vi hdu hé&t duge ddu tur toin tuyén hoidc ting
doan theo hinh thiic BOT véi miic thu phi khd cao. Hé
théng tram thu phi day dic khong theo quy dinh trén
cung dudng vin chuyén hang héa vé cang di ddy chi
phi dua hing vé Cdi Mép - Thi VAi ting. lam gidm sut
canh tranh cia cdng Cdi Mép - Thi VAi so vdi cdc cdng
khu vuc TP. H6 Chi Minh.

- Bén canh d6, khu vyc cang Cdi Mép - Thi Vai
hién chua co ICD (cmg can) nao. Vi vy, chua cé bai
luu gitr container rong phuc vy cho viéc xuat nhdp
hang cho doanh nghiép khi xuit nhap khau, Be Xuit
kh4u hang héa, cdc doanh ngh]ep trong Tinh vin phéi
st dung container rong cua cdc hing tau tai cdc bai
container thudc TP. H6 Chi Minh lam cho chi phi dua
hang vé cdng Cdi Mép - Thi V4i ting cao.

- So v6i hé théng cang TP. H6 Chi Minh dé ¢6 sin
két cdu ha ting, dich vu diy dd va mang lu6i quan hé
cht hang - chd cang - chd tau - cdce cd quan quan ly, thi
hién tai hé théng cang Cdi Mép - Thi Vii lai chua day
dt, nén kém canh tranh hon.

Co hii

- Quy md thi trudng dich vu logistics nhé, nhung tdc
dd ting trudng cao (20%-25% nam). Kim ngach xuit
nhip khiu va nginh bdn 1é ¢6 mic ting trudng kha
cao, Khoi lugng hang héa qua cdng bién Nhém 5 du
kién tang nhu sau: 235-317 wiéu TEU/ndm vio nam
2020; 393-681 tricu TEU/ndm vao nam 2030; Trong
@6, riéng hang container thong qua céng dy kién tai
cdc thoi diém quy hoach: 12.125-17.995 ngan TEU/
ndam vao ndm 2020; 23.370-46.229 ngan TEU/nam vao
nam 2030 (Bo Giao thong Vin tdi, 2011).

- Nha nuéc dang dau tu phat tri€n khu cdng nude
sdu C4i Mép, sin bay qudc t&€ Long Thanh, duting lién
cing Cdi Mép - Thi Vai, dudng sit Bién Hoa - Viing
Tau... Bén canh d6, cdc thé ché tiép tyc cling ¢b, tao
thuén Idi, nhu: thd tuc hdi quan, cai cdch hanh chinh,
d4y nhanh ti€n trinh héi nhip siu khu vuc va thé gidi.

Thdch thiic

- Khé khiin vé vén dé xay dung mdi, nang cap, hoan
thién hé thong két ciu ha ting giao thong duding bo,
duting sit ndi lién gitta cdc cdng nude sau, ndi lién Ba
Ria - Viing Tau vdi cdc tinh, thanh khac trong ving Kinh
t&€ Trong di€m phia Nam theo huéng hién dai, thuin 1gi
d€ phuc vu t6t nhit cho dong luu chuyén hang héa.

- Ngudn nhén lyc phye vu nganh logistics tai Tinh
con thi€u trim trong va chua dong bd. Trén dia ban
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Tinh hién nay, dang rit hi€m cif nhin chuyén nganh
logistics. qudn tri chudi cung tng. Nhén thiic ctia chinh
quyén, doanh nghiép va ngudi lao dong trén dja ban
tinh Ba Rija - Viing Tau.

- Linh vue kinh t&€ logistics tai Tinh chua duge diy
dii, chwa kip thdi, chua hé thdng va chua c6 diéu kién
ti€p cén, cling nhi cip nhit cong nghé logistics.

- Thé ché€, chinh sdch trong phét trién cdng gita cdc
dia phuong. viing mi€én nhim tao thuan Igi cho hoat
dong cia nhing khu cdng mdi theo quy hoach chua
dugc ro rang cling gdy kho khan trong viéc thu hit
hiang hda dén cdc khu cang mdi tai Ba Ria - Viing Tau.

DE XUAT GIAI PHAP

Vé quy hoach téng thé phdt trién logistics

- Mot trong nhitng 1y do khién cdc nha diu tf chua
sin sang ddu tu vio linh vuc logistics tai Ba Ria - Viing
Tau 13 con lo ngai vé hé théng két cau ha tang phuc
vu cho hoat dong logistics chwa déng bo gay kho khin
cho cdc doanh nghiép trong qud trinh vén chuyén hing
héa, cling nhu cdc hoat dong dich vu khdc. Vi vy,
trung tAm logistics 14 phdi duge k€t ndi thudn tién véi
cdc loai hinh vin tdi, gdm: dudng bién, duding hing
khong, dudng bo, duting sit, dudng thiy noi dia.

- Trién khai lip va trinh duyét cdc quy hoach xay
dung trung tdm logistics tai Cdi Mép Ha va cdc khu
khdc. Ngoai ra, cdn quy hoach muc tiéu xdc dinh quy
ddt ding cho nganh logistics va td chifc qudn 1y si
dung logistics.

Vé quy hoach xdy dung cdc trung tam logistics, phdt
trién tong thé két cdu ha tang

- Muén phat trién nhanh chéng dich vu logistics trén
dia ban Tinh, viéc quy hoach xdy dung cdc trung tim
logistics cAn duge trién khai thuc hién ngay (hodc lam
song song) véi Quy hoach tong thé phdt trién log:sncq

- Trung tam logistics LE].I'] phdi k&t n6i thuin tién vdi
cdc loai hinh vin tdi, gdbm: duding bién, dudng hang
khéng, dudng bd, duting sit, dudng thuy noi dia. Cin
chii trong lua chon cdc vi tri, dia di€ém dé quy hoach
xdy dung cdc trung tdm logistics theo md hinh tap
trung, d& mang lai hiéu qua cao, uu tién van tdi dudng
sit, dudng thiy c6 chi phi vén tdi thdp va gidm nguy co
0 nhiém moi trudng.

TAILIEU THAM KHAO

- Can quy hoach Phdt trién bén vitng
hé thong cd sd ha ting trong giai doan
trude mat va lau dai dé€ phuc vu phdt
trién nganh dich vu logistics ctia Tinh,

Vé chinh sdch thu hit ddu tu

- P& phit trién logistics khong don
thuin 12 quy hoach, 1a xay dung mot
trung tdm hién dai, viéc quan trong
khong kém chinh 12 ngudn hiang qua
céng. Do d6, cin x4y dung mot chinh
sdch phi hgp, thuén 1gi dé thu hit dau
tu... nhim ning cao khd nang cung ng
hang cho cdng, cling nhu phat trién cong
nghiép cta Tinh.

- Pdy manh viéc x4 hdi héa diu tu phét
trién két ciu ha ting cdng bién bing céc
hinh thidfe BOT, BT, PPP... Tang cufng xtc
tién dau tu, khuyén khich tao diéu kién
cho moi thanh phan kinh € trong v ngoai
nude tham gia ddu s khai thac ha ting
céng bién biing cédc hinh thic phit hgp va
cdc gidi phdp mang tinh vu dai cao.

- Thi di€m cho d6i tdc nude ngoii dau
w x&p dd va thué khai thdc k&t ciu ha
ting cdng dudc dciu tv bing von trong
nude, gin véi chuyen glao cong nghé.

Vé dao tao phdt trién va thu hit nguon
nhén lwc logistics. Pao tao doi ngli cdn
bd quin 1y, diéu hanh cia Tinh, ciing nhu
nhan su cdc doanh nghiép dé ¢6 hi€u biét
cd ban vé nghiép vu logistics. Pong thi.
xdy dung ké hoach va md hinh dio tao
cua cdc trung tAm dao tao phit hgp vdi
tinh hinh thyc t€ ctia Tinh,

Vé xdy dung co ché, chinh sdch phdt
trién dich vu logistics. Khuyén khich va
tao thudn 1di cho cic doanh nghiép hoat
dong kinh doanh dich vu logistics. Xdy
dung co ch€, chinh sdch nhiim hd trg phét
tri€én nganh dich vu logistics trén dia ban
Tinh. Cdc co ché, chinh sdch chu yéu tép
trung vio cdc vin dé vé hd trg thu hit
dau tu, hd tro va gidm chi phi logistics,
cai cdch tha tue hanh chinh...(d
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