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HOAT DONG BAN LE OVIET NAM 
TRONG 861 cANH coNG NGHE so 

• 
ThS. VO NGQC TUAN - Dqi h(>e Kinh te Kji thu«t Cong nghi~p " 

DlllfC iltinh giti Ia th! trlfimg co chi so phdt trie'n btin Je d((ng thU 6 toiln cau theo xep ht_mg CUQ hang 
nghien cU'u thf trlfi1ng A.T.Kearney, sue hut aia thj trlfimg btin Je Vift Nam dang ngay cimg gia tang. 
Vi~ x6o bt} hotin toiln roo can tronglinh V!J'C btin le theo cam ket aia Hi~p djnh DOi tdctoan di~ vti 
Tien 119 xuyen Thai Binh Dlfung (CPTPP) se Ia d9tfgl!fcthuc ttay th! trlfimg nay bung nfl trong thili gian 
tbi vm s!ftham gia ngily cang nhieu nhil ttau hi nlf{fc ngoai. Dieu nily dlllfc c9ng huang cting viii Jan 
song cong ngh~ 4.0 se ttic d9ng khOng nhO den htHJf 49ng btin le, tuy nhien, iloi hOi ccic nhil ban le phai 
thay doi mo hinh ldnh doanh nhtim iltip ((ng kfp thili nhu cau ctia bol canh mbi. 

Tir kh6a: Hoqt d¢ng bOn Je, mua bdn va sap nhqn, thi trlfimg bcin te, hang tieu dung 

RESEARCH ON RETAIL PERFORMANCE IN DIGITAL 
TECHNOLOGY CONTEXT 

Vu Ngoc Tuan - University of Economics 
- Technology for Industries 

Regarded as the market with the 6th largest retail 
development index based on the ranking of A. T.K. 
Research firm, the attraction of Vietnam retail 
market is increasing. In particular, the complete 
elimination of barriers in the retail sector under the 
commitment of the Comprehensizx?and Progressiw 
Agreement for Trans-Pacific Partnership is 

the motivation for strong grawth in the coming 
time with participation of more and more foreign 
investors. This trend with the 4.0 technology will 
impact significantly on retail pe!formance but also 
requires retailers to change their business model to 
meet the needs in the ne-UJ context. 

Keywords: Retail, mergers and acquisitions, retail market, 
consumer goods 
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Tinh hlnh phat trh~n ho~t a.;tng ban le 11 Vi~t Nam 

Theo Hi~p hoi Ban le Vi~t Nam, nhiing nam qua, 
nganh Ban le Vi~t Nam luon duy trl da tang tru6ng 2 
con so, cao hon tang tmong GOP tl.r 1,5-2ian. Tren thj 
tru<:mg ban IE~ (ITBL) VW Nam hi~n co tren 800 sieu 
thj., 150 trung tfun mua sfun, khoang 9.000 chq truyen 
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thong cimg hang ngan rua hang ti~n lqi va khoang 2,2 
tri~u ngu&i ban le dang ho~t dong. Theo dcinh gia d.ta 
BQ Cong Thuong, ITBL Vi~t Nam la mot trong nhlm.g 
tl'li tru<:mg hap d~n nhat the' gim. Nam 201s, TIBL Viet 
Nam co S\f gia tang m~h ca ve guy mo va toe do v6i 
muc tang truang 11,6% so v&i nam 2017, xe'p thu hai 
the' gi6i ve niem tin nguai tieu dimg. 

V6i th.i truang han 90 tri~ nguOi tieu di.mg, trong 
d6, da phan la ngtrm tre va S\f do fui h6a rn<;IJlh me 
nen nganh ban le Vi~t Nam con nhieu tiem nang de 
phat trien. Hang nghien ruu 1'h.i truOng A.T.Keamey 
da xe'p h;,mg Vi~t Nam la th! truong c6 chi so phat trie'n 
ban le d-Lrng thu 6 toan cau. Theo CBRE chau A, doanh 
thu ban le Vi~t Nam d\1' bao se d~t t6c do tang tru&ng 
11,9% t6i nam 2020, cao gan gap 3 Ian so v&i nu oc 
dung vi tri trung binh t~ 8ong Nam A. 
Hi~ nay, cac doanh nghi~p (DN) trong nu6c dang 

day m~ dau hf VaO Unh V\fC Sieu fui mini, rua hang 
ti~n lQ'i, dien hinh nhtt 51,1' btmg no toe dQ rna m6i ctta 
h~ thong rua hang ti~n lqi Vinmart+ ho?c h~ thong 
sieu th.i mini dta Saigon Coop. Trong do, Vingroup so 
htiu M thong ban le quy mo 16n nhat Vi~t Nam v6i 
hang tram sieu th.i Vinmart va 1.700 cua han.g ti~n lqi 
Vinmart+. Vincom Retail hi~ d a xay d\ffig 4 thuong 
hi~u trung tam thu'O'n.g ma.i (TI1M) la Vincom Center, 
Vincom MegaMall, Vincom Plaza, Vincom+. Nam2019, 

Vingroup se m6 them 13 TTIM Vincom v6i mo hlnh 
khck bi~ hoan toart, nang tong s6 TITM len con so 79, 
tong di~n tich ban le len 1,6 tri~u m2 m?t san. Keho~ch 
d.ta nha ban le nay den nam 2020 se ma rong 200 sieu 
thi va 4.000 rna hang tien lqi. DUng thu 2 th.i truang ve 
so luQ'Ilg diem ban la chu6i rna hang Bach h6a Xanh 
d.t.a The' gi6i di dong. Hi en ta.i, Bach h6a Xanh da c6 430 
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Clra hang Va d~t m1,1c tieu nang len 500 cia hang VaO 
cuoi nam 2019. Saigon Co.op- dan vi quan ly h~ thong 
siht thi Co.opmart, d?i sieu thi Co.opXtra, cia hang 
Co.op Smile, Co.op Food da xay dl,l'ng cic chu6i ban le 
v&i han 600 diem ban. Chi rieng mo hlnh sieu fui, DN 
nay da c6 chu6i 111 Co.opmart t?i nhieu tinh- thanh ... 

Khong chi cac ON h·ong nu6c, nha ban le nu6c 

ngoai cung dang t~p trung xay d~mg M thong chu6i 
v6i so lu<;mg lan t~i Vi~t Nam. Chfutg h?n nhu Big C 
co 35 sieu fui, IvfM Mega Market (Thai Lan) co 19 tnmg 
tam, Lotte Mart (Han Quoc) co 13 sieu thi va d9i sieu 
fui, dong then d~t ra thanl vong d9t 60 sieu thi Lotte 
Mart t9i Vi~t Nam vao nam 2020. Cuoi nam 2018, 
T~p doan Sumitomo (Nh~t Bim) da dua thuong hi~u 
FujiMart vao Vi~t Nam. B~ng Sl,f h(YJJ t<k v6i T~p doan 
BRG ci1a Vi~t Nam, Surnitomo da c6 sieu thi FujiMart 
cfau tien t9i Ha NQi. MQt nha aau tu (NDT) "khtmg" 
khitc- Aeon coi Vi~t Nam la dia ban dau tu trong diem 
t(,li Dong Nam A v&i keho?ch dau tu 5 tY USD de m& 
30 TITM quy mo Ian t?i Vi~t Nam va dv kien t<,lo vi~c 
lam cho khoang 50.000 lao dong ... 

Ca h9i va thi:ich thuc doi vm nganh ban le Vi~t Nam 

Ccic DN bim le Vi~t Nam co the khong C<:lJ.1h tranh 
duqc DN ngo?i ve von, ve quy mo nhrmg l9j co diem 
m9nh la nim b~t duqc thi hieu tieu dimg ciing nhu th6i 
quen mua sim cita nguen dan Vi~t Nam. Day chinh la 
chia kh6a de dinh hlnh, dinh vi san pham, phcit trien 
chu6i thuong hi~u, m& rong thi ph'fu1. Ngoru ra, phm1 
lan nguOi tieu dimg Vi~t Nam vful ua chuong each 
mua siru nhanh, ti~n lqi, do do, vi~c Iva chc;m diem 
dong dan CU', phat trien thi truong ngach la mot each 
h,ra chon khon kheo doi v6i cck DN ban le nQi. Tuy 
nhien, dieu cac nha ban le Vi~t Nam c'fu"llam la chu 
trong doi m6i, sang t~o, ap d~g tri~t de cong ngh~ so 
de tang trfu nghi~m cho khach hang. 

Nhieu DN trong nu6c dang day m?nh dau tu vao 
ITnh Vl,fc sieu thi mini, cia hang ti~n lQ'i, qua d6 giup 
ON ban le Vi~t Nam dan lay l~i S1.! tv tin, tang nang 
lt!c c9nh tra:nh tren thi tmemg. So li~u thong ke cita Bo 
Cong Thuong cho thay, rieng nh6m hang tieu dtmg 
nhanh, thi phan ctla cac nha ban le n(>i (tinh den quy 
III/2018) chiem den 73%, trong khi chu6i ban hang 
ngoi,li chi 27%. Xet 6' 4 t.hi truemg dunh, cac nha ban le 
ngoi,li chon kinh doanh nhieu (gom TP. Ho Chi Minh, 
Ha NQi, Da N~.ng va C'an Tho), thi ph'fu"l cac nha ban le 
ngo~i chi tang khoang 32% trong khi chu6i ban le trong 
nu&c chiem 68%. Hi~n chu6i ban le hi~n di,li cita cac 
NDT nu6c ngoru chi chiem 16%; trong khi cac nha ban 
Ie hi~n di,li trong nu6c chiem 84%. Nhu v~y, kenh ban 
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hang etta DN tr·ong nU'ac v~n chiem den 3/4 thi phm 
ban le t~i Vi~t Nam hi~ nay. 
Hi~n nay, kenh ban le truyen thong v&n la mot 

trong nhUn.g kenh g6p phill"l quan trong trong tong 
muc ban le vi th6i quen tieu dtmg cita nguai Vi~t Nam 
vful dl't coi trong chq truyen thong. Do do, trong chien 
lU'qc phat trien h~ thong phan phoi hi~n d~i cita Bo 
Cong Thuang thOi gian t6i, chq truyen thong vful c6 
vai tro quan trong. Do v~y, day vfulla mimh dat mau 
mo de cac DN trong nu6'c duy trl. thi phill"l, gia tang 
doanh sO, bm h'au nhu cac DN ngoi,li it quan tam den 
phan khuc nay. 

Ve thcich thU'c 

Thoi gian qua, hang lo?t thuang V\l mua ban, sap 
nh~p duqc thvc hi~ bm cck di,li gia ban le ngo?i da 
khien cho DN ban 1e trong nu6c g?p nhieu kh6 khan 
va khong it DN tr·ong nu&c bi khoi ngo~ thon tinh 
ho~c chap nh~n lien doanh, gop von. Cac VI,! mua ban, 
sap nh<%p noi b~t duqc nh~c den gill"~ day la Metro Cash 
& Carry Vi~t Nam (gom 19 trung tam va Cck bat dong 
san lien quan tri gia 655 tri~u EUR) va Big C Vi~t Nam 
(32 sieu thi/d?i sieu thi) tr! gia 1,14 tj USD ... V&i vi~c 
XOa b6 hoan toan rao Can trong Jinh Vl,fC ban }e cling se 

khien thi trll'011g chuyen sang giai do~ bimg no v&i sv 
tham gia cua nhieu DN nu&c ngoru . .Khong chi co cac 
nha ban le truyen thong, nhUn.g t?p doan thuang m(,li 
di~n tU: l6n nhu Amazon, Alibaba cling nhanh chong 
co m?t trl,fc tiep b&i thj truemg Vi~t Nam c6 toe do tang 
hu6ng ve tieu dtmg d&ng aau trong khu Vl,fC. Trong 
thoi gian t6i, v&i xu hu6ng m& cia hoi nh~p sau rong, 
XU the sap nh~p, thau tom trong Jinh Vl,fC ban le se vful 
tiep tl,tc di@n ra, th~m chi a m{rc d(> cao han. 

ON ban le phai co nang Ivc till chfnh viing m?nh de 
dap trng xu the cita ho?t dong ban le. Lan song cong 
ngM 4.0 da va se tac dong m?nh me den xu hu6ng 
tieu dimg buoc nha ban le phiti thay doi mo hlnh kinh 
doanh. Xu hu6ng chtmg cita cac DN la Iva chon trung 
tam mua s~m co cac dieu ki~n ve ling d~g cong ngh~, 
moi tmemg thich h<JP de phcit trien clra hru1.g vl c6 sv 
on dinh ve then gian thue. Han nua, cac TTTM con la 
nai vui chai, mua s~m, ket noi nguOi tieu dtmg v6i xu 
huang hi~n di,li tren the gi&i. Dieu nay doi hoi cac ON 
ban le se phai d~mh nguon ll,fc tru chinh khong nh6 de' 
OaU tu vao CO' SCt h~ t'fu"lg. 

Vful con it soluqng cac DN c6 tiem ll,fc va nen tang 
vi:ing m?llh thl!c S\1', ph1,1c V\l cho sv phat trien ben 
vi:ing cita nganh ban le. Hi~n nay, cac DN ban le trong 
nu6c chu yeu chiem ITnh mo hlnh sieu thi va sieu thi 
mini, con voi mo hlnh d?i sieu thi, nha ban le ngoi,li 
chi em t&i 92%. Phan khuc cU:a hang ti~n lqi cling dang 
thu()c ve cac NDT nu6c ngohl v&i 80% thi phan. Ve 
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fi&i@¥Hr~,,~,t: 

tiem lvc, khoi ban le trong nu&c hi~ nay chi c6 m9t 
vai ten tuoi dang chu y nhu: Saigon Co.op va 2 DN 
cua Vingroup: Vincom Retail (nha phat trien, kinh 
doanh m~t bckg ban le) va Vincommerce (so hfru cac 
thuong hi~u ban Ie dta Vingroup la Vinmart Vinmart 
+, Vinpro, Adayroi ... ). 

CO' h9i cho DN Vi~t Nam gianh I~ "mieng banh" 
ban le trvc tuyen tlr tay "ca m?p" nu6c ngoai duqc 
danh gia la CO nhieu thftch thtl'C, bfu XU the chung Ja 
Jlnh Vl)'C nay Se n&m trong tay Vai t~p doan toan cau. 
Mang ban le tn,l'C tuyen trong nu6c chi con lzli Adayroi. 
com (Vingroup) va m9t so san thuang mzU_ di~n tU 
quy mo C\]:'C nho nhu Muabannharlh.com, Sgiay.vn, 
Chodientu.vn ... Tru6c d6, trang Beyeu.com, Lingo.vn. 
Deca.vn ... ding noi got nhau dong rna, v6i bai hoc 
de}~ Ja cfau tu thuong ID?i di~n ttr neu khong QU lt,tC 
thl se that b9-i. Theo Hi~p h9i Thuang m~ di~n ru Vi~t 
Nam, ngm'1i Vi~t rnua hang h6a va sir dl,U1g dich vv 
trl,l'c tuyen tlr nu6c ngoai nhieu hoo so v6i san pham 
trl,l'c tuyen trong nu&c. Ngu)kn nhan bm cac nha ban 
hang tn,rc tuyen toan dm nhu Amazon, eBay ... co uy 
tin hO'n cck trang ban hang trong nu6c. 

MC)t so van de d~t ra 

Dv thao Chien luqc phat trien thuoog m~ trong 
nu6c giai do<:m 2020- 2025, ffun nhln den 2035, B9 Cong 
Thuong d~t ffi\lC tieu den nam 2025, ffill'C ban }e cia 
khu vvc l<inh te trong nu6c chiem khoang 88% tong 
muc ban leva khu V1,fC FDI chiem khoang 12%. Day la 
tham vong Ian bm vi~c x6a bo hoan to~m rao can trong 
linh vvc ban le theo cam ket Hi~p dinh doi tac toan 
di~n va tien b<) xu)kn Thai Bl.nh Duoog (CPTPP) khien 
thi truang bimg no v6i S\l' tharn gia ngay cang nhieu 
NDT nu6c ngoai. Gmg v6i d6, tac d9ng cia cu()c Cach 
m(J!lg cong nghi~p (CMCN 4.0) den thi hieu tieu dtmg 
buoc DN ban le pMi thay doi neu muon ton t;;ti trong 
moi truang c?nh tranh kh6c li~t. Trong boi canh d6, 
DN can chu trong mot so van de sau: 

Thl:t nhdt trong boi canh dta nganh ban Ie hi~n nay, 
de' tang sUC c;;tnh trarlh, ca.c TITM, rna hang giao dich 
phai d'oj m6i va tang SlfC c~ trarlh. N6i each khac, 
xu huang th:i tru<mg ban le trong tuoog lai gan, 111M 
khOng chi la diem mua s~m, giai tri rna phai tro thanh 
nO'i ket noi van hoa. Theo d6, ON phai ap dl,lil.g cong 
ngM so, thiet ke cia hang neu b?t duqc san pham, 
thuong hi~u va c6 the ket hop v6i nhting ho~t dong 
mang l?i trai nghi~rn d()c dao cho ngum tieu dimg. 
Theo Geoffrey Morrison (2019), ON phai lien tl,lc doi 
m6i sang tc,lo, t~o ra trai nghi~m ho~ toan m6i me cho 
khachhang. 

Thir hai, dl,l' bao thi tru<mg ban le thay doi m<:mh me 
gful v6i Sl:l' thay doi cia cong ngh~ 4.0. Theo do, cong 

ngM m6i da ta.c dong m?nh me den hi~u qua v~n hrum 
va marketing cua nha ban Ie, giup DN dc;tt duqc hi~u 
qua cao hoo. Vi~c {mg d\lllg cong ngh~ 4.0 giup ON co 
them khach hang trung thanh ciing nhu thu hut dugc 
khach hang tiem nang. Theo Dymfke Kuijpers (2019, 
McKinsey), nga.nh Ban le dang thay doi rn?nh me b6i. 
S\l' tac d9ng cua cuoc CMCN 4.0. Trong d6, ranh gi6i 
gifra ban le truyen thong va ban le tn,rc tuyen ngay cang 
mo nh~t cong ngh~ m6i va tri tu~ nhan t;;to (AI) giup 
cac ben th~t ch~t quan M va tang kha nang phat trien. 

Theo PGS., TS. Ngo Tri Long (2019), neu d\l'a t:ren 
mo h1nh nhu cau Maslow, cac nha ban le hi~n dzU_ da 
dap ttng kha tot 4 muc nhu cau c6a ngum tieu di.mg 
Vi~t (muc 1 - Tieu di.mg CO' ban la c6 hang h6a de mua 
s~m; muc 2 - Mua s~m an to~m, dam bao chat luqng; 
muc 3 - Mua sfun + giao luu; muc 4 - chat luong dich 
V\l mang tinh ca nhan, ton trong ca nhan nguOi tieu 
dimg; va cuoi cimg,. muc 5 Ia rnua s~m de khkg d.inh 
gia tri ban than). Tuy nhien, cu9c CMCN 4.0 dang tac 
dong rat me;mh vao loi song, hanh vi, thoi quen mua 
s~m cia nguoi tieu dimg Vi~t Nam. Di'eu d6 buoc cac 
nha ban le pha_i d6n dau xu huang. day me;mh d1,U1g 

. Gong ngh~ SO de hinh thanh chuan ffi\l'C tieu dUng mffi, 
ph\lC V\l tot hO'n nhu cau cia nguOi tieu dimg. Trong 
giai do?D nay, mo hinh Maslow se la S\l' v~ dl,lil.g a 2 

m.uc cao nhat (muc 4 va 5), g~ v6i nhung xu huang 
tieu dimg m6i: S\l' tharn nh~p ngay cang sau, r9ng CU.a 
cong ngh~, nhat la tri tu~ nhan t~o, big data, cong ngh~ 
nh~ di~n ha.nh vi. .. Nhting xu huong cong ngh~ m6i 
buoc cac nha ban le phai dau tu nhieu hoo, thau cam, 
tinh te hoo, sang tc;to hoo. 

Th{r ba, CaC nha ban le tfl,l'C tuyen CO XU huang rna 
them rna hang tlwc (rna hang offline) bckg each xay 
d1,l'Dg ho~c thue cia nha q.mg cap de khong chi giup 
khach hang chon mua san pharn tn,rc tuyen thong qua 
cac ung d\ll'\g tt-en thiet bi di dong rna con earn nh$n 
tn,rc tiep san pharn. V'e lau dai, cac DN v5n can phai 
nang cao nang ll,l'C quan ly, nang h,rc tffi chinh, nang 
lt,rc nghien cuu thi tru<mg ... qua d6, gop phan nfulg 
cao nang h.rc hoc;tt dong t:ren th.i truang von ngay cffi]g 
c?nh tranh quyet li~t. 0 
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