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HOAT DONG BAN LE OVIET NAM _
TRONG BOI CANH CONG NGHE S0

ThS. VO NGOC TUAN - B hoc Kinh té Ky thudt Cong nghiép *

Due ddnh gid i thi trudng c6 chi s6 phdt trién bin 18 diing thif 6 toan cdu theo xép hang cita hing
nghién ciu thi trugng A.T.Kearney, sifc hiit cia thi truong bdn Ié Viét Nam dang ngay cang gia tang.
Viéc x6a b6 hoan toan rio cin trong linh vitc bein & theo cam két ciia Hiép dinh D6 tdc toan dién va
Tién bé xuyén Thai Binh Dutgng (CPTPP) sé li dong hc thiic ddy thi truong ndy biing né trong thi gian
tdi vdi su tham gia ngdy cang nhiéu nha ddu tu nuée ngodi. Diéu nay duge cong hudng cing vdi lan
s6ng cong nghé 4.0 sé tdc dong khéng nhé dén hoat dong bdn 16, tuy nhién, doi hdi cdc nha bdn 18 phdi
thay doi mé hinh kinh doanh nham ddp iing kip théi nhu ciu cia béi cdnh méi.

fir khoa: Hoat dong bdn 16, mua bdn va sdp nhan, thi trudng bdn I, hang tiéu dimg

RESEARCH ON RETAIL PERFORMANCE IN DIGITAL
TECHNOLOGY CONTEXT

Vu Ngoc Tuan - University of Economics
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Regarded as the market with the 6th largest retail
development index based on the ranking of A.T.K.
Research firm, the attraction of Vietnam retail
market is increasing. In particular, the complete
elimination of barriers in the retail sector under the
commitment of the Comprehensive and Progressive
Agreement for Trans-Pacific Partnership is
the motivation for strong growth in the coming
time with participation of more and more foreign
investors, This trend with the 4.0 technology will
inpact significantly on retail performance but also
requires retailers to change their business model to
meet the needs in the new context.
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Tinh hinh phat trién hoat ddng ban 1& &Viét Nam

Theo Hiép hoi Ban lé Viét Nam, nhirng nam qua,
nganh Ban Ié Viét Nam ludn duy tri da tang truong 2
con 86, cao hon ting truong GDP tir 1,5-2 [an. Trén thi
truong ban 1é (TTBL) Viét Nam hién ¢6 trén 800 siéu
thi, 150 trung tAm mua sam, khoang 9.000 che truyén

*Email: vntuan@uneti.edu.vn

théng cing hang ngan ctra hang tién loi va khoang 2,2
triéu ngudi ban 1é dang hoat dong. Theo danh gia cta
BG Cong Thuong, TTBL Viét Nam la mot trong nhimg
thi truong hap dan nhat thé giéi. Nam 2018, TTBL Viét
Nam ¢ su gia tdng manh ca vé quy mé va toc do voi
mutc tang trueong 11,6% so voi nam 2017, xép tha hai
thé gidi vé niém tin nguoi tiéu dung.

Vi thi treong hon 90 triéu nguoi tiéu dung, trong
dd, da phan la nguoi tré va sy d6 thi héa manh mé
nén nganh ban 1é Viét Nam con nhiéu tiém nang dé
phét trién. Hang nghién ciru Thi truong A.T.Kearney
da xép hang Viét Nam la thi trrdng c6 chi s6 phat trién
ban 1é dimg thit 6 toan cau. Theo CBRE chéu A, doanh
thu ban lé Viét Nam duy bdo sé dat t6c d¢ tang truong
11,9% té1 ndm 2020, cao gan gap 3 Jan so voi nude
dung vi tri trung binh tai Déng Nam A.

Hién nay, cac doanh nghi¢p (DN) trong nudc dang
ddy manh dau tw vao linh vue siéu thi mini, ctra hang
tién loi, dién hinh nhur su buing nd t6¢ o mo mai cua
hé thong ctra hang tién lgi Vinmart+ hodc hé thdng
siéu thi mini cta Saigon Coop. Trong do, Vingroup s&
hitu hé théng ban 1é quy mé 16n nhat Viét Nam vai
hang tram siéu thi Vinmart va 1.700 ctta hang tién loi
Vinmart+. Vincom Retail hién da xay dung 4 thuong
hiéu trung tam thuong mai (TTTM) la Vincom Center,
Vincom Mega Mall, Vincom Plaza, Vincom+. Nam 2019,
Vingroup sé md& thém 13 TTTM Vincom véi md hinh
khéc biét hoan toan, nang tong s6 TTTM Ién con s6 79,
tong dién tich ban lé 1én 1,6 triéu m2 mét san. Ké hoach
cua nha ban lé nay dén nam 2020 sé mo rong 200 siéu
thi va 4.000 ctra hang tién lgi. Pung thit 2 thi truong vé
s0 lwgng diém ban la chudi cira hang Bach hoa Xanh
ctia Thé gidi di dong. Hién tai, Bach hda Xanh da c6 430
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cita hang va dat muc tiéu nang lén 500 ctta hang vao
cudi nam 2019. Saigon Co.op - don vi quan ly hé thong
sieu thi Co.opmart, dai siéu thi Co.opXtra, ctra hang
Co.op Smile, Co.op Food da xay dung cac chudi ban 1é
véi hon 600 diém ban. Chi riéng m6 hinh siéu thi, DN
nay da cd chudi 111 Co.opmart tai nhiéu tinh - thanh...
Khéng chi cac DN trong nuwdc, nha ban lé nudc
ngoai ciing dang tap trung xay dung hé théng chudi
v6i 0 lwong 16n tai Viét Nam. Chang han nhu Big C
6 35 siéu thi, MM Mega Market (Thdi Lan) ¢6 19 trung
tam, Lotte Mart (Han Qudc) c6 13 siéu thi va dai siéu
thi, dong thoi dat ra tham vong dat 60 siéu thi Lotte
Mart tai Viét Nam vao ndm 2020. Cudi nam 2018,
Tap doan Sumitomo (Nhat Ban) da duwa thuong hiéu
FujiMart vao Viét Nam. Bang sw hop téc véi Tap doan
BRG cua Viét Nam, Sumitomo da co siéu thi FujiMart
dau tién tai Ha Noi. M6t nha dau tu (NDT) "khing”
khéac - Aeon coi Viét Nam la dia ban dau tu trong diém
tai Dong Nam A v6i ké hoach dau tu 5 ty USD dé m¢
30 TTTM quy md 16n tai Viét Nam va dur kién tao viéc
lam cho khoang 50.000 lao dong. ..
Ca hoi va thach thiic déi véi nganh ban Ié Viét Nam

Ve cohéi

Cac DN ban [ Viét Nam c¢6 thé khéng canh tranh
duoe DN ngoai vé von, vé quy mo nhung lai 6 diém
manh 14 ndm bat duoc thi hiéu tiéu duing cting nhu théi
quen mua sam ctia ngudi dan Viét Nam. Day chinh la
chia khoa d€ dinh hinh, dinh vi san pham, phat trién
chudi thwong hidu, mé rong thi phan. Ngoai ra, phan
16n nguoi tiéu dung Viét Nam van wa chudng cach
mua sim nhanh, tién loi, do d6, viéc lua chon diém
dong dan cu, phat trién thi truong ngach la mot cach
lwa chon khén khéo ddi védi cac DN ban 1é ndi. Tuy
nhién, diéu cac nha ban le Viét Nam can lam la chu
trong d6i mdi, sang tao, dp dung triét d€ cong nghé s6
dé tang trai nghiém cho khach hang.

Nhiéu DN trong nuodc dang ddy manh dau tw vao
linh vuc siéu thi mini, cta hang tién loi, qua do gitp
DN ban 1é Viét Nam déan 18y lai sy tw tin, tdng nang
lgc canh tranh trén thi truong. S6 liéu thong ké cta Bo
Coéng Thuong cho thay, riéng nhom hang tiéu dung
nhanh, thi phan ctia cac nha ban lé ndi (tinh dén quy
111/2018) chiém dén 73%, trong khi chudi ban hang
ngoai chi 27%. Xét ¢ 4 thi trirong chinh, cac nha ban lé
ngoai chon kinh doanh nhiéu (gom TP. H6 Chi Minh,
Ha N6i, Da Nang va Can Tho), thi phan cic nha ban 1é
ngoai chi ting khoang 32% trong khi chudi bén 1é trong
nudce chiém 68%. Hién chudi ban 1é hién dai cia cac
NDT nude ngoai chi chiém 16%; trong khi cac nha ban
1é hién dai trong nude chiém 84%. Nhw vay, kénh ban
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hang ctia DN trong nude van chiém dén 3/4 thi phan
ban lé tai Viét Nam hién nay.

Hién nay, kénh ban 1é truyén théng van la mét
trong nhitng kénh gép phan quan trong trong tong
mutc ban 1é vi théi quen tiéu dung ctia nguoi Viét Nam
van rat coi trong cho truyén théng. Do do, trong chién
luge phat trién hé théng phan phdi hién dai cha Bo
Cong Thuong thoi gian t6i, cho truyén théng van c6
vai tro quan trong. Do vay, day van la manh dat mau
m& d€ cac DN trong nudc duy tri thi phén, gia tang
doanh s8, bdi héu nhur cac DN ngoai it quan tam dén
phan khtic nay.

Vé thdch thic

Thoi gian qua, hang loat thuwong vu mua ban, sap
nhap dwoce thue hién béi cac dai gia ban 1é ngoai da
khién cho DN ban Ié trong nudc gdp nhiéu kho khan
va khong it DN trong nuwede bi khoi ngoai thon tinh
hodc chadp nhéan lién doanh, gép von. Cac vu mua ban,
sap nhap ndi bat dugc nhic dén gan day 1a Metro Cash
& Carry Viét Nam (goém 19 trung tam va cac bat dong
san lién quan tri gia 655 triéu EUR) va Big C Viét Nam
(32 siéu thi/dai siéu thi) tri gia 1,14 ty USD... Vai viéc
xda bé hoan toan rao can trong linh vire ban lé cling s&
khién thi tredng chuyén sang giai doan bing né véi sy
tham gia ctia nhiéu DN nudce ngoai. Khéng chi ¢6 cac
nha ban 1é truyén théng, nhitng tap doan thuong mai
dién t 16n nhw Amazon, Alibaba cing nhanh chéng
c6 mat tryc tiép boi thi truong Viét Nam ¢ t6c d6 tang
trudng vé tiéu ding ding dau trong khu vure. Trong
thoi gian téi, véi xu hudng mé ctta hdi nhép sau rong,
xu thé sap nhap, thau tém trong linh vize ban 18 s& van
ti€p tuc dién ra, tham chi & miec dd cao hon.

DN ban lé phai c6 nang lyce tai chinh viing manh dé
déap tmg xu thé cta hoat dong ban 1é. Lan song cong
nghé 4.0 da va sé tac dong manh mé dén xu hudng
tiéu ding budc nha ban 1é phai thay d6i m6 hinh kinh
doanh. Xu huéng chung ctia cac DN Ia lya chon trung
tAm mua sdm co cac diéu kién vé ting dung cong nghé,
mdi truong thich hop dé phét trién ctra hang vi co su
6n dinh vé thoi gian thué. Hon nita, cac TTTM con la
noi vui choi, mua sam, két néi nguoi tiéu ding véi xu
hudng hién dai trén thé gidi. Diéu nay doi hoi cac DN
bén 1é s& phai danh nguén luc tai chinh khéng nho dé
dau tw vao co so ha tang.

Van con it s8 leong cac DN ¢6 tiém lyc va nén tang
vimg manh thuc su, phuc vu cho sy phét trién bén
vitng cua nganh ban 1é. Hién nay, cac DN ban le trong
nude cht yéu chiém linh m6 hinh siéu thi va siéu thi
mini, con véi mod hinh dai siéu thi, nha béan 1é ngoai
chiém téi 92%. Phan khtic ctra hang tién loi cling dang
thudc vé cac NPT nude ngoai voi 80% thi phan. Vé



tiém lwc, khéi ban 1é trong nueée hién nay chi ¢6 mét
vai tén tudi dang chu y nhuw: Saigon Co.op va 2 DN
clia Vingroup: Vincom Retail (nha phat trién, kinh
doanh mit bang ban 1) va Vincommerce (sd hitu cac
thwong hiéu ban le cia Vingroup la Vinmart, Vinmart
+, Vinpro, Adayroi...).

Co hoi cho DN Viét Nam gianh lai "miéng banh"
ban 1é trure tuyén tir tay "cd map" nudc ngoai duoc
danh gia 1a c6 nhiéu thach thite, boi xu thé chung la
finh vie ndy s& ndm trong tay vai tip doan toan cau.
Mang ban lé trize tuyén trong nudce chi con lai Adayroi.
com (Vingroup) va mot s0 san thuong mai dién tir
quy mo6 cye nho nhir Muabannhanh.com, 5giay.vn,
Chodientu.vn... Triede do, trang Beyeu.com, Lingo.vn.
Deca.vn... cling ndi got nhau dong ctra, véi bai hoc
dé lai la dau tu thuong mai dién tr néu khong du e
thi sé that bai. Theo Hiép hdi Thuong mai dién tir Viét
Nam, nguoi Viét mua hang hoa va st dung dich vu
trire tuyén tle nuwede ngoai nhidu hon so vdi san pham
trire tuyén trong nudc. Nguyén nhan bdi cac nha ban
hang trire tuyén toan cau nhuw Amazon, eBay... ¢6 uy
tin hon cac trang ban hang trong nuedc.

Mét sé van dé dat ra

Dy thao Chién lugc phat trién thuong mai trong
nudce giai doan 2020 - 2025, tam nhin dén 2035, Bo Cong
Thuong dat muc tiéu dén nam 2025, mic ban Ié cua
khu vire kinh té trong nude chiém khoang 88% tong
mttc ban lé va khu vuc FDI chiém khoang 12%. Pay la
tham vong lém béi viée xoa bo hoan toan rao can trong
linh vuc ban lé theo cam két Hiép dinh déi tac toan
dién va tiéh bo xuyén Théi Binh Duong (CPTPP) khién
thi trudng bung né véi su tham gia ngay cang nhiéu
NDT nuede ngoai. Cling voi do, tac dong cia cude Cach
mang c6éng nghiép (CMCN 4.0) dén thi hiéu tiéu dung
budc DN ban Ié phéi thay doi néu mudn t6n tai trong
méi truong canh tranh khoc liét. Trong béi canh do,
DN cén chii trong mot s§ van dé sau:

Thir nhat, trong b6i canh ctia nganh ban 1é hién nay,
dé tang strc canh tranh, cac TTTM, clra hang giao dich
phai d6i méi va tang stic canh tranh. Néi cach khac,
xu hudng thi truong ban lé trong twong lai gan, TTTM
khong chi 1a diém mua sdm, giai tri ma phai tré thanh
noi két ndi van hoa. Theo d6, DN phai dp dung coéng
nghé s6, thiét k& cra hang néu bat dugc san pham,
thuong hiéu va ¢ thé két hop véi nhitng hoat dong
mang lai trai nghiém doc dao cho nguoi tiéu dung.
Theo Geoffrey Morrison (2019), DN phai lién tuc d6i
moi sang tao, tao ra trai nghiém hoan toan méi mé cho
khach hang.

Thir hai, dur bao thi truomg ban 1é thay d6i manh mé
gan v6i sy thay déi cia cong nghé 4.0. Theo dé, cong
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ngh¢ méi da tac dong manh mé dén hiéu qua van hanh
va marketing ctia nha ban 1¢, giip DN dat duoc hiéu
qua cao hon. Viéc ing dung cong nghé 4.0 gitip DN ¢é
thém khach hang trung thanh cling nhu thu hat dwoc
khach hang tiém nang. Theo Dymfke Kuijpers (2019,
McKinsey), nganh Bén lé dang thay déi manh mé bi
su tac dong cia cugc CMCN 4.0. Trong d6, ranh giéi
gitta ban lé truyén théng va ban lé truc tuyén ngay cang
mo nhat, cong ngh¢ mai va tri tué nhan tao (Al) gitp
cac bén that chat quan hé va ting kha nang phat trién.

Theo PGS, TS. Ngo Tri Long (2019), néu dya trén
mo hinh nhu cau Maslow, cac nha ban 1é hién dai da
dép tmg kha 6t 4 mirc nhu cau cta nguoi tiéu dung
Viét (mirc 1 - Tiéu dting co ban la ¢6 hang hda dé mua
sdm; mttc 2 - Mua sam an toan, dam bao chét luong;
mtc 3 - Mua sdm + giao luu; mic 4 - chat luong dich
vy mang tinh ca nhan, ton trong ca nhan nguoi tiéu
dling; va cudi cling, mue 5 1a mua sam d& khfing dinh
gia tri ban than). Tuy nhién, cugc CMCN 4.0 dang tac
dong rdt manh vao 16i séng, hanh vi, théi quen mua
sam ctia nguoi tiéu ding Viét Nam. Diéu dé bude cac
nha ban lé phai don dau xu hudng, ddy manh dung
cong nghé s& dé hinh thanh chuan muec tiéu diing méi,
phuc vu tdt hon nhu cau ctia nguoi tiéu dung. Trong
giai doan nay, mo hinh Maslow sé la syt van dung ¢ 2
murc cao nhat (mtkc 4 va 5), gdn véi nhitng xu hudng
tiéu dung méi: Sy thdm nhap ngay cang sau, réng cua
cong ngh¢, nhét la tri tué nhén tao, big data, céng nghé
nhan dién hanh vi... Nhiing xu hwéng cong nghé maéi
budc cac nha ban lé phai dau tw nhiéu hon, thdu cam,
tinh t€ hon, sang tao hon.

Thit ba, cac nha ban lé trirc tuyén c6 xu hudéng mé
thém cira hang thuc (ctra hang offline) bang cach xay
dung hodc thué cia nha cung cap dé khong chi giup
khach hang chon mua san pham truc tuyén théng qua
cac ing dung trén thiét bi di dong ma cdn cam nhan
trie tiép san phdm. Ve lau dai, cdc DN van can phai
nang cao nang hrc quan ly, nang lyc tai chinh, néng
lizc nghién ctru thi truong... qua do, gdp phan nang
cao nang luirc hoat dfng trén thi treong von ngay Cél;lé
canh tranh quyét liét.
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