Panh gia nang lyc canh tranh
ctia diém dén du lich Binh Pinh
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Tém tit

Vin dung mé hinh ddnh gid ndng luc canh tranh ciia diém dén du lich duge xdy dung béi
Dywer va Kim (2003) cing cdc tai ligu vé cde mé hinh [y thuyét va cdc nghién citu thuc
nghi¢m, bai viét dinh gid ndng litc canh tranh diém dén du lich Binh Dinh. Thong qua diéu tra
khdo sdt cde chuyén gia va khdch du lich, két qud nghién citu dd chi ra ndng lyc canh tranh
ciia diém dén du lich Binh DPinh khi so sdnh voi diém dén Khdnh Hoa, Phii Yén, Qudng Ngdi
va Pa Ndng. Tit két qud nghién citu, tdc gid dé xudt mét s6 gidi phdp nhdm cdi thién ndng litc
canh tranh cita diém dén du lich Binh Dinh dung vJi tiem ndng.

Ti khéa: Bink Dinh, diém dén du lich, ndng luc canh tranh

Summary

Applying the competitiveness evaluation model of tourism destinations built by Dywer and Kim
(2003} and recent work on theoretical models and empirical research, this paper evaluates
the destination competitiveness of Binh Dinh. Based on the survey on experts and tourists, the
research results show the status of Binh Dinh’s destination competitiveness compared with
Kharnh Hoa’s, Phu Yen's, Quang Ngai's and Da Nang’s. From the research results, some
solutions have been proposed in order to improve the competitiveness of Binh Dinh tourism

destination to equate its potentials.
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GIGI THIEU

Binh Pinh la mét tinh Duyén hai
Nam Trung B&, duge danh gia 13 ving
dal gidu dep vé thién nhién, phong pha
v€ lich s& vin héa. BPong thdi, 1 noi hdi
ty va luu gitt ddy dd tai nguyén du lich
¢d bin va nhitng Igi th€ so sdnh so véi
céc tinh 1in cin d€ cé thé 18 chitc hiu
hé&t cdc loai hinh du lich thu hiit ¢d du

khdch trong nudc va quoc t€. Theo s&

liéu thong ké ctia S& Du lich tinh Binh
Pinh, nim 2017, Binh Pinh dén khodng
hon 3,7 triéu Iugt khich, ting 15,6%
so vdi nim 2016 vi tdng doanh thu du
lich dat gin 2.134 ty dbng, ting 42,5%
$0 vdi nim trude. Tuy nhién, trong sudt
10 ndm t nim 2008 d&n nim 2017, tinh
trong khu vite, Binh Pinh luén dao déng
quanh vi trf th&t 5/8 cd vé lugng khdch du
lich quéc t€ va ndi dia. Giita tiém ning
vi thire t&€ phat trién du lich hién nay con
¢6 mdt khodng cdch khd xa. Do viy, cin
d4nh gi4 ning hrc canh tranh diém dén

"TS., Trudng Dai hoc Quy Nhon |

d€ fim ra nhitng gidi phdp thiic dfy sit phét trién nganh
du lich tinh Binh Pinh.

CO SG LY THUYET VA MO HINH NGHIEN cJU

Co s8Iy thuyét

DPiém dén du lich

Theo Gartrell (1994), diém dén du lich Ia nhimg
viing dia 1y ¢6 nhiing thudc tinh, tinh nang, sy hdp din
va dich vy d€ thu hit khdch du lich tiém ning. Trong
cdch nhin chién hege, Buhalis (2000), di€m dén du lich
1a “m(’jt khu vuc dia 1y xdc dinh dudce khdch du lich
hiéu nhw mot thye the duy nhdt, v6i mot khudn khé
chinh tri va ldp phap cho viéc 1ap k€ hoach ti€p thi du
lich”, mi cung cip mdt hén ho’p s4n phdm du lich va
dugc gbp theo tén thuong hiéu cha di€ém dén.

Ndng luc canh tranh diém dén du lich

Theo Adam (1993), canh tranh dudce hiéu 14 sif ganh
dua, kinh dich giita cdc nhi kinh doanh teén thi tru’(’ing
nhim tranh gidnh ciing mét loai tai nguyén sdn Xuit
hoac cling mdt loai khich hing vé phia minh. Niing luc
canh tranh 1a mot khai niém c6 thé dude xem xét dudi
cic cip d6 ning lyc canh tranh cip qudc gia, ning luc
canh tranh ¢Ap nganh, ning luc canh tranh cip doanh
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BANG 1: THANG PO CAC KHAI NIEM TRONG MO HINH NGHIEN cdd

VA GIA TRI TRUNG BiNH

Y&u t6 | Ky hidu Thang do M3 héa Tl;;:'l'l‘lg

Nguédn Danh lam thing cdnh Tunhienl 3,708

Ivc ty | Tunhicn Hé déﬁng thuc vit Tunh!an 3,352

nhign Kh.i h.a!J 'I‘unh}en3 3,257

Bii bién Tunhiend | 4,008

Di tich lich sit, bdo ting, tugng dai Kethual | 4.255

Ngudn Nghé thuit truyén thdng, vin héa din gian Kethua2 | 3,902

Iyc k& | Kethua [Sukién vin héa, 1€ hi Kethua3 | 3,256

thira Cic didm dén tim linh (chita, nhi thy, thip Cham.) | Kethuad | 3,903

Lang nght truyén thiing, hing thil céng my nghé Kethua5 | 3,261

Cénh quan mdi Irudng Taoral | 3,813

Heé théng cd sd htu tri Taora2 | 3,345

Cic tuyén, difm du lich Taora3d | 3.167

Nguin Céc trung tim 1if haonh Taorad | 2,904

Igc tao | Taora |Cédc khu vui chdi gidi of Taora5 | 2,638

ra Nhi v€ sinh cdng cdng Taorab | 2.359

Pic sin, im thuc Taora7 | 3,992

Qui luu niém Taora® | 2,908

Cugc séng v&€ dém Taora8 | 2,633

Vi tri séin bay, bén tau, nhi ga, bén xe Hotrol | 3,454

N Chalt lugng duimg sd d€n di€m (ham quan Hotro2 [ 3,458

I;L_gcugg Hotro Phydng tién vin chuyén Hotro3 | 3,083

trg Céc dich vu v &, vitn thong, ngén hing, thudng mai Hotro4 | 3,450

Nhin vién phuc vy Hotro3 | 2,989

S thiin thién, hidu khich cla cu dén dia phudng Hotro6 | 4,091

Gid dich vu lun tr Dieukienl| 3,909

Gid cd in udng Dieukien2| 4,216

B.léu . . |Gid v€ tham quan Dieuokien3| 3,107
kiégn |Dieukien[_ ., a1 p p

thuc t& Gid cA phudng tién di lui Dieukiend| 3,137

) Gid mua sim Dieukien3| 3,613

Gid cdc hoat diing giai tri Dieokienf| 3,345

Mii truiing an ninh Quanlyl | 3,929

Cdc kénh théng tin dinh cho du khich Quanly? | 3,008

Qui Viéc thuc hién tiéu ch11§11 dich vu Quanly3 | 2,959

uan Niing lyic quan 1§ v3 kim soét gid ¢d sin phim,

lf':éi‘gm Quanly dichgvu‘ dl?li%h c{‘ia chinh}quyéngdia percinpg Quanly4 | 2,831

n Xdckchgl;ﬁt trién du lich dé ddp Ung nhu cau cua Quanly5 | 2.93

Chién luge trong viée tang cudng nhin biél Quanly6 | 2.969

hinh dnh/thugng hidu diém d€n

MNguén: K&t qua khao sat cua tac gia

HiNH: MO HINH PO LUGNG NANG L{JC CANH TRANH
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Ngudn: Dé xudt cla tac gia

nghiép, hay thim chi niing lyc canh tranh sin phim

hang héa.

bing & cdc géc dd khdc nhau, ¢6 khd nhiéu dinh
nghia vé thufit ngit nang luc canh tranh diém dén.
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Dwyer vi ¢ong sy (2000) cho riing, ning
fuc canh tranh chia diém dén du lich 13 mot
khii niém tong thé bao gdm: khi niing tao
khic biét vé gia, ty gid hoi dodi, ning suat
cia cdc bd phén trong nganh du lich, ciling
nhy cdc yé&u 5 dnh hudng sy hip din cla
diém dé&n du lich. Trong khi d6, Dwyer va
Kim (2003) cho riing, niing Iuc canh tranh
cla diém dén du lich 13 kha ning ciha
diém d&n du lich trong viéc dua ra hing
héa, dich vu tét han cac diém dén du lich
khic theo nhiing tiéu chi ddnh gid duge
cho 14 quan trong ca du khach.

Mo hinh nghién cifu

Trén thé gidi, vé mit 1y thuyét, cd rit
nhiéu céng trinh nghién cifu vé nang lyc
canh tranh diém dén, trong 46 cé 2 cbng
trinh nghién cu dién hinh thu hit nhiéu
s quan tim 134 mé hinh cda Crouch va
Ritchie (1999) vi md6 hinh két hdp clia
Dwyer va Kim (2003).

M& hinh ctia Crouch va Ritchie (1999)
dufge coi 1a nghién ctu nén tang, 14 cd s& 1y
Inéin choe nhiftng nghi€n citu trong Iinh vic
vé nang luc canh tranh ctia diém dén, cy
thé€, mé hinh d chi ra 36 tiéu chi st dung
d€ ddnh gid tinh canh tranh, dugc chia 1am
5 nhém, bao gdm: (1) Ngudn Iue va cic
yéu td hd trg; (2) Ngudn luc vi cde yéu (6
thu hue khdch c6t 16i; (3) Céc hoat dong
quin 1y di€ém dén; (4) C4c y&u t8 chinh
sdch; (5) Nhém cdc y€u t6 mdi trudng vi
md va vi md. Ritchie vi Crouch tiép tuc
cong bd mot ¢ong trinh nghién cdu mdi
vio nam 2003 dé mé hinh hoan thién hon.

K& thita céc cbng trinh nghién ciu
trwde cha Crouch va Ritchie (1999),
Dwyer vi Kim (2003) cho riing, ning luc
canh tranh 13 mdt kh4i niém tdng quat bao
gdm su chénh 1éch gif cling v6i thay ddi
1y gi4, mifc ning sufit clia cdc by phin
cau thanh cla nganh du lich vi cdc nhin
t6 chit higng dnh hudng dén tinh hip din
hay khong hip din cla mdt diém dén.
K&t qua, Dwyer va Kim (2003) dua ra md
hinh két hap vé niing lue canh tranh diém
dén gbm 6 nhém yéu 6 chinh: (1) Ngudn
Iue thira hudng; (2) Ngudn lyc tao ra; (3)
Ngudn lwc hd trg; (4) Cédc di€u kién tinh
hudng; (5) Quan 1y diém dén; (6) Nhu ciu,

Dya trén cdc md hinh canh tranh diém
dén trudc ddy, dic biét 13 nghién ciu clia
Dwyer va Kim (2003), két hdp véi dic
di€m t nhién, kinh t& - x4 hoi va dic
trung clia quin thé cdc di€m du lich clia
tinh Binh Binh, ciing két qui nghién ciu
dinh tinh, v6i cdch ti€p cén tir hai phia cd
cung vi cau, tic gid dé xuit mod hinh do
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ludng ning lyc canh tranh vé diém dén
clia Binh Pinh gém 6 y&u t6 nhu Hinh.

Plutomg phdp nghién cifu

Nghién citu duge tién hanh tai Binh
Pinh tirthdng 01/2018 6&n thang 05/2018.
Trong 342 bing trd 133 thu vé& ur 360 bing
ciiu hdi phét ra, ¢6 336 bing trd 13i ddng
tin cfiy (bao gbm: 50 chuyén gia. 119
khéch quéc t€ vi 167 khich ni dia) dugc
chon d€ phin tich. Sif dung phin mém
théng ké SPSS 20.0 a& xir 1y v phén tich
dit liu: K¥ thuft th6ng k& md 13, phin
tich Cronbach’s Alpha, phiin tich nhiin t8
kham ph4 (EFA) v phwdng phip thong
k¢ trung binh clia timg bi€n quan sét trong
timg hop phin, ki€m tra T-Test vd Anova.

KET QUA NGHIEN cUU VA
THAO LUAN Do

Két qud nghién citu

Nghién cdu dinh tinh di x4c dinh
ning luc canh tranh di€ém d€n gbm 6
thinh phin. v8i 36 bién quan sit; dong
thsi, phdt tri€n thang do Likert 5 bic.
Bing 1 thé hién két qud d4inh gif hién
trang sdn phim du lich qua céc ngudng
gif tri ¢6 ¥ nghfa: tir 1,00 d&n 1,80: rat
kém; tir 1.81 dén 2,60: kém: i 2.61 dén
3.40: trung binh; tr 3,41 dén 4,20: (6t wr
4.21 d€n 5.00: rit 16t

Ddénh gid 49 tin ¢dy ca cdc thang do
bAng hé s& tin ciy Cronbach's Alpha,
biCn Taora6 c6 twong quan bién téng nhd
han 0.3, nén bi loai khdi thang do. Céc
bi€n cdn lai nhu Bang 2.

Phiin tich EFA lin 1| ¢6 7 y€u t6 dudc
rit ra, trong d6 bién Hotro3 tdi 1én 3 cd 3
nhém, do vy, d€ ddm bdo “gi4 tri phin
bilt ™ ta loat bi€n Hotro3 ra khdi ma trin
xoay. Phin tich EFA 1an 2 (Bdng 2) cho
thdy, c¢6 6 y&u t6 duge mit trich v6i KMQ
= 0,901 > 0.50 va Sig. = 0,00 th¢ hién
mifc ¥ nghia cao, dong thdi cdc bi€n
trong bang xoay nhén t6 déu cé hé s6 tdi
18n han 0.5 ddng nghia véi viéc két ludn
phwdng phdp phin tich nhin t6 véi 34
bi€n quan sét duge chip nhin.

Ngodi ra, k€t qud T-Test cho thiy,
kh6ng c6 khéc bi¢t ddng k& trong nhin
thic pifta ddp vién nam v nd. Tuy
nhién, k€l qua phén tich Oneway Anova
cho thay, cdc nhém ddp vién phin theo
céc titu chi d6i wigng, ) tudi ¢4 nhin
thitc khdc nhau d6i véi cic yCu 8 niing
e canh tranh diém @8€n du lich Binh
Dinh m6t cdch cé ¥ nghia v& mit théng
ké (Sig. < 0.05). o
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BANG 2: KET QUA HE SO TIN CAY CRONBACH'S ALPHA CU8) CUNG

- “K¢ hitu thinh ~[” ST hin ~ |~ Cronbach’s 7| 7 H¢ sé tuong quan ™
phin _quansfit _{_ Alpha ____| __ bi€n t6ng hé nhil
1 Tunhien 4 0,769 0,519
2 Kcthua 5 0,847 0,613
3 Taor B 0,837 0,502
4 Hotro 6 0,840 0,480
5 Dicukicn i) 0,903 0,680
6 Quanly 6 0,848 0,594

BANG 3: KET QUA PHAN TICH NHAN TG VA GIA TR] TRUNG BiNH

L e Tén SG hifn | HE sfitdi | G tri | Phutenp sai |~ Gid o}
it nhfintf | quansil | bé nhfit |Eipenvalue irich trung hinh
| Tunhien 4 0.650 10,188 29,965 3,581
2 |Kethua 5 0,671 3,117 39,133 3,715
3 Taorn g 0,570 2,086 45,267 3,175
4 Hotro 5 0,656 1,990 50,120 3 488
5 Dicukien 6 0,685 1,607 55,847 3,555
6 |Quanly 6 0,646 1,405 59,980 3,104
MNgudn; K&t qud khao sét cia tac gid

Thdo lugn két qud nghién citu .

Qua k€t qua théng k& md 13 vé nute 49 ddnh gis cla
khéch du lich 46i v6i niing lyc canh tranh di€m dén du
lich tinh Binh Binh (Bing 1 v3 Bdng 3) cho thiy:

Vé ngudn ltc e nhién: Cc d4p vién dinh gid khi
cao v€& ngubn lyc ty nhién clia du lich Binh Dinh. Tuy
h¢ ddng - thye vt va khi hdu chi duge ddnh gid & mife
trung binh, nhung danh lam thiing cdnh duge ddnh gis
12 kh4 dep va dic bigt 12 bii bién dugc ddnh gid 13 dep.
Day 13 nén tdng cd bdn cho dSy manh phit rién du lich
trong thdi gian tdi.

Vé ngudn lic k& thita: V8i gis tri théng k& trung
binh cao nhit trong 6 yCu t8 do ludng ning luc canh
tranh diém @én, ngudn lyc k€ thira cda Binh Dinh, ni
bét 12 di tich lich sit, bdo ting, tugng dii dugc nhin
nhin 12 phong phi vi da dang, gdn lién v6i lich sit
hinh thanh v3 phit trién cha dit nudc. Tuy nhién, theo
vy ki€n cha céc d4p vitn, thl cdc sy kién viin héa v 1€
h6i cling nhy céc lang nghé lru;/f:n théng § Binh Dinh
cdn ngheo nan, chifa thit hip din, 16i cu6n du kh4ch.

Vé ngudn lwc tao ra: Mic db Binh Dinh dang din
hinh thanh chudi khép kin v& dich vu va gidi tri du
lich € phuc vu du kh4ch, tuy nhién, yéu & ngudn lyc
tao ra & Binh Pinh khong dudge d4p vién dénh gid cao.
Ngodi cdnh quan mbi trdng va dic sdn m thyc dugc
d4p vién d4nh gid khd cao, thi cdc y&u 16 cdn lai trong
nhém nay chua tao dugc An tugng t6t. Pic biét, nhiéu
du khéch phan ndn d€n Binh Pinh khdng biét chdi &
diu, dic biét 12 vio ban d&m néu ho lip k& hoach cho
chuy€n du lich di ngdy ¢én Binh Binh.

Vé nguédn litc hd trg: Mic du, cing cdn c6 mit han
ch&, thi€u ddng bd, nhung hiu hét cdc dip vién cho
ring, hién trang ¢d s& vit chit ha ting phuyc vu du lich
& mic trén trung binh, Trdi nguge vdi sy ghi nhin (61
vé su thin thién, hi€u khéch cida ci diin dia phuong,
thl dfi ngii nhéin viéné)ht_lc vu chi dugc d4dnh gid & miic
trung binh. Ddy 13 di¢v ddng lvu ¢, khi md nhin vién
phuc vu 13 ngudi tnyc 1i€p 1i€p xic v8i khich hang gép

.phan quyé&t dinh chit lugng dich vu du lich.
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Vé diéu kién thuc 18° Diéu kién thyc & lién quan dén
gid cd cédc loai dich vu 1 y&u t8 dude cdc dap vién dinh
gid khd tot. Trong d6, theo nhin dinh chia nhiéu ngudi,
gid dich vu Iuu tri va dic biét 12 gi4 cd 4n ubng tai Binh
Dinh 14 ré twong d6i hon so véi cdc diém du lich khéc.

Vé qudn Iy diém dén: Y&u t6 vé& quian 1y diém dén
nhén dugce sy ddnh gid thip nhit so véi 5 yéu 16 con lai
cho thay, x4 hi 6 c4i nhin khit khe hon vi doi hdi cao
hon d6i v6i nhitng ngudi 1am cong tdc quan 1¥ du lich.
Hién nay, Binh Pinh di vi dang tri€n khai cdc bién
phép nhim xdy dung mdi truding du lich an toan, thin
thién, chat lugng, tao niém tin ddi véi du khich, ddng
thdi, dd cé sy phdi hp gilra cdc s8, ban, nganh trong va
ngodi Tinh trong hoat ddéng quing b4, xtic tién du lich
tai dia phuwong. Tuy nhién, ngoai trif yéu t& mdi trudng
an ninh dudc ddnh gia kha t6t, thi cdc yéu td cdn chi
& mifc trung binh, do vay, trong thdi gian t6i, cin chd
trong hon nita d€ céng tdc ndy phét trién hiéu qua hon.

KET LUAN VA MOT SO HAM Y

T k€t qua nghién cidu, tdc gid dé xuat mot s6 ham
¥ cho cdc nhd quén 1y nganh du lich Binh DPinh ning
cao ning lyc canh tranh thic dfy sy phat rién du lich
Binh Binh. Cu th€ nhy sau:

Mét la, chii trong cong tic bdo tdn trong viéc xdy
dung cdc sin phim du lich, dim bio tinh nguyén sd,
than thién va ddc ddo véi di€m nhan vé sy khéc bigt dé
thu hiit khéch du lich va tao da cho phat trién du lich
mdt cich bén viing,

Hai I3, khuyén khich ddu tv va khai thic loai hinh
du lich nghi dudng, cham séc sifc khde va chita bénh
dé thu hiit d6i tugng khdch cao nién nhim ting dan t§
1¢& nhém khich nay wrong tuong lai.

Ba la, chi trong du tr, khai thdc cdc dich vu 4m
thuc Binh Dinh, cdc 1& hdi 4m thuc dan gian gép phin
dua Binh Pinh néi riéng va Viét Nam néi chung tré
thinh “bép &n cha thé gidi” qua con dudng du lich. Bén

- _TAILLIEUTHAMKHAO

canh d6, cin dAu tu, phét trién cdc dich
vu vui choi, gidi tri, dic biét la cdc hoat
dong vé dém, trong d6é cin diy manh
cic hoat dong vin héa, 18 hdi, sy kién tai
Quéng trudng trung tam.

Bén I, kién tA cong tic d& nghi bd
sung quy hoach cang hang khong Phi
Cit thinh cang hang khéng qudc t€; dong
thst, cdi thién co s6 vit chil ha tang vé
giao thong, cling nhw niing cAp, tu sira va
bdo tri hé thong giao thong dén cdc khu,
diém du lich v hé thong dudng ndi bd
trong cdc khu, di€ém du lich.

Ndm la, 1lién hé chit ché gilta chinh
quyén vi khu vuc o nhin théng qua viéc
xdc dinh chudng trinh dio tao, phéi hgp
dao tao dé bdi dudng ning cao chit ltgng
ngudn nhan lue du lich, k& cd cdng ddng
dia phuong, nhit 13 ngoai ngii, ddp Gng
nhu cdu phuc vy ci khdch du lich trong
vA ngoai nudc. Phit huy vai trd clia Ddi
ki€m tra lién nganh du lich trong viégc
ki€m tra, xdc )ap cdc hinh vi vi pham
hiinh chinh ¢6 lién quan dén hoat dong
du lich, diic biét vio mia cao di€m nhim
ddm bao an ninh, an toin cho du khich.

Sdu la, xay dung website du lich cva
Tinh (cd ti€ng Viét va ti€ng Anh) va thuting
xuyén cip nhip tuyén di€m du lich, ciing
nhu sdn phdm du lich méi dé tang cuding
thu hiit d6i tugng du khach quic €. Xay
dung chién Iuge phat trién du lich mang
tam nhin dii han, trdnh or twéng canh tranh
cuc bd biing cdch md rong hoat dong lién
két, hgp tdc vdi cdc dia phudng trong viing
va cdc thi truding trong diém, nhu: Ha Ni,
TP. H4 Chi Minh va cdc dia phuong trong
khu virc mién Trung - Ty Nguyén.O
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