DIEN PAN GIAQ DYC

Kinh nghiém quin ly cac co'so' dao tao,

b01 dudng ciia mot so nude trén thé gioi
VA GIA TRI THAM KHAO BOI VO VIET NAM

TS NGUYEN VAN VIEN*

o mbi quoc gia quan niém hdc nhau vé

thudt nglt do tao va boi dudng, vé thust

ngit ¢an b va cong chiic nén tén goi co 56

ddo tao; b01 dudng cén bg, cong chire cling
khéc nhau. & nhiéu nude, do chi ¢6 khdi niém cong
chirc va hoat dong dao tao nén chi c6 co s dao tao
cong chirc, nhung & Viét Nam, bao gdm cd cén bd va
cong chirc, cd hoat dong dio tao va béi dudng nén
g0i 12 co s dao tao, bdi dudng can b, cong chic.

Ty theo diéu kién xa héi - vin hda, tinh chit,
quy md, nhiém vu ma co s¢ dao tao, boi dudng can
bg, cdng chizc duge td chirc theo nhimg hinh thirc
khdc nthau, nhu hoc vién, vién, trudng, trung tim..
nhung deu l4 noi to chite cac hoat dong day va hoc
nhim truyén thy kién thir, k¥ nang, nghiép vu cho
d6i twgng 14 cn bg, cong chure.

0 Vigt Nam, cic co s& dao tao, boi dufmg can
b9, cong chirc dugc goi chung 13 co s dao tao, bbi
dwdng bao gom: “Hoc vién Chinh tri quic gia HO
Chi Minh, Hoc vién Hanh chinh quéc gia, truomg
chinh trj cac tinh, thanh ph tryc thuge trung wong,
céc ¢o s dio tao, béi dirdng cdn b, céng chic ciia
b, co quan ngang b, co quan thuje Chinh phi, t
chirc chinh trj - x4 hoi & trung uomg“1

Pé théng nhit cach hiéy, trong pham vi bai viét
nay, co s¢ dao tao, bi dudng dwgc hidu 14 co 56 dao
tao, bt dudng can bg, cong chirc - noi t6 chirc thye

*Hoc vign Chinh tri quéc gia Hé Chi Minh
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hién cac khoa hoc nham trang bi, cip nhat, bd sung
kién thirc, k§ niing hoat dong cong vu cho doi ngd
can b, cdng chirc.

1. Kinh nghigm quan I¥ ¢dc co sé dao tao, boi
duwdng cua mot 50 quoc gia trén thé gidi

1.1 Anh?

Co s¢ dao tao cOng chire cla Anh rit da dang,
bao gom co s& dio tao cdng chire trye thuge chinh
phi, co s dao tao cong chirc chuyén nghiép vé co
s¢ dao tao cong chirc & cac trurong dai hoc.

Cuc Dao tao vi Phat trién ciia Bo Tai chinh Anh
la mdt co s¢ ddo tao cong chic tryc thude chinh
phu, chu yéu cin cit Va0 chién lwgc phat trién va yéu
cdu cong vide thuc té dé do tao cén bo cong chire.

Cdc co 50 dao tao cong chirc chuyén nghiép nhu
Hoc vign Cong chirc Anh, Hiép hdi Quan ly hanh
chinh céng Hoang gia Anh... chi yeu cén cir vao
nhu cau ddo tao ciia cc cd nhan vi tb chife tron gxd
héi, chuong trinh dio tao phi hop véi cac di tuong
khac nhau.

Ngoai ra, hoc vién trong céc trudng dai hoc, cao
ding Anh ciing 12 mdt co s¢ dio tao cdng chire, nhy
Hoc vién Chinh sich céng cbng thufc truong Dai
hoc Birmingham, Hoc vién Kinh t¢ va Khoa hoc
chinh tri thuge tnrong Prai hoc London...

Trong viéc quan ly cic co s& dao tao cong
chirc, Chinh phi Anh 4p dung co ché thi treong,
thic dy canh tranh dé phat trién. Cach lim nay da



DIEN DAN GIAO DUC

tao diéu kién cho cac co s0 ddo tao cong chire kip
thoi ndm bt duge nhu can cia thi trudng, khong
ngirng nang cao chit lrgng, cung cap ¢ac mo hinh
dao tao méi cho moi déi twgng, moi tang 16p trong
xd ho1. Chinh vi viy, mic du cic co s& dao tao
cong chitc Anh vAn 1iy hoat dong dio tao cong
chirc lam ndi dung chinh, song ho van phat huy thé
manh 12 noi cung cép cac dich vu cho cdc cd nhéin
vi co quan ¢6 nhu cau, Nhimg d6t pha do gitp cho
cac co s dao tao cong chie cla Anh thu duge
ngudn lgi nhudn nhdt dinh, tao diéu kién thudn lgi
dé cac co sdr nay phat trién,

Khac vd1 co so dao tao cdng chirc & cic truong
dai hoc, cdc ¢o s ddo tao cong chite chuyén nghiép
ciia Anh khong déu tu phat trién gidng vién co hiry,
ma thyc hién giang vién kiém chirc va thinh giang,
Pdi ngll giang vién tham gia ddo tao cong chuc la
chc chuyén gia c6 kinh nghiém thye tién phong phu
trong nhiéu linh vye...

Noi dung ddo tao cong chire thwomg xuyén doi
mdi. Viéc xdy dung chuwong trinh do tao cong chixc
do co s¢ dao tao cong chire thire hién theo yéu cau
thire tién ciia x4 hoi.

1.2 Hoa Kp°

Péi véi Hoa Ky, cc co s& dao tao cong chire rit
da dang. D41 véi cong chirc méi tuyén dung vao cic
vi tri ¢dp cao, ho thugng durge chinh phi g dén chc
khoa dinh huéng ngan han tai truémg Quan Iy nha
nurdc John F Kennedy (John F Kennedy School of
Government) hodic Vién Hanh phdp Lién bang
(Federal Executive Institute). D&i véi cong chue
méi tuyén dung vio cdc vi tri khac, chinh phil giri
ho dén d4o tao tai cde tnromg dai hoc.

Mac du true thude trudmg dai hoe tu thye (truéng
bai hoc Havard) nhung trudng Quén 1y nha nudc
John F Kennedy (thanh lap ndm 1936) c6 mbi quan
he chidt ché véi Chinh phu va cung cdp thdng tin, co
vin cho chinh phd. Trrémg Quén 1y nha nwde John
F.Kennedy c6 nhiéu co s¢ nghién citu véi nhiéu linh
vuc tir nha ¢, thong tin dai chng, chinh quyén dia
phuong, cdc van dé qudc t, t0 chirc phi chinh phi
dén céc co quan nghién clu vé nhan quyén. Loi thé
nghién ctru d3 hd tro dang k& cho chét lrong va hidu
qud dao tao cla frudmg,
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Vién Hanh phdp Lién bang thanh 13p ndm 1968
béi séc lénh ciia Tong théng Johnson, chuyén trich
da0 tao cdng chife cao cdp cho chinh phit. Hinh thirc
d4o tao chii yéu 1 dao tao ngn han. Vién Hanh
phép Lién bang dao tao cho cc cong chirc mai
tuyén dung vao céc vi tri cao cdp trong chinh phu.
Vién ¢6 4 co s§ dao tao chinh danh cho céng chirc
tal Hoa Ky dit tai California, New York, Tennessee
va Delaware.

Ngodi re, cic bd cing cd céc don vi dao tao
riéng hodc cde truong trye thuge dé dao tao ngudn
nhan luc cho nganh sau khi tuyén dung.

D41 ngd gidng vién cla cac co sd dao tao, b
dudng cong chirc Ia cdc gido swu, hoc gid tai cdc
trirong dai hoc, vién nghién citu va céc chuyén gia,
cb vin, cbng chic cao cap trong chinh phi. Véi
nguon giang vién phong phu, c6 kinh nghiém thyc
tién d3 a0 ra li thé tuyét dbi cho nhimg trirémg nay
trong cong tac giang day vé ra quyét dinh & tam cao
va quan tri chinh phu.

1.3. Nhit Ban'*

Ngay tir nhitng nim du thap ky 50 cia thé ky
XX, nhiéu co s& ddo tao cdng chic ¢ nhiéu cép do
va quy mo khac nhau da duge thanh 1ap trén co s
nguyén tac chung I3 bao dim chét lrong doi ngil
gidng vién va hé thong co s vat chit. Hién nay,
cic co so dao tao cdng chic chinh quyén dia
phuong chi yéu & Nhit Bin gom: Vién Déo tao
nhan sy quan ly d6 thj Nhit Ban (Japan Academy
for Municipal Personnel); Vi¢n Dao tao k¥ ning va
trao 441 vin héa Nhit Ban (Japan Intercultural
Academy of Municipalities); Truong Ty quédn dia
phuong (Local Autonomy School). Ngoai ra, mét
s6 nganh nhir ¢iru hda va quan 1y tham hoa do Hoc
vién Canh sit qudc gia va trudng dio tao canh sat
dia phuong tién hanh. Bén canh mét sb co s dio
tao 1én d6, & c4c don vi hanh chinh cAp tinh déu co
cac co so dao tao néng, cac co s dao tao nay do
chinh quyén tinh thanh 1dp nhim dép (g yéu céu
quan ly nha nudc cha tinh do.

Theo phan cong va phén cép trong dio tao cong
chitc chinh quyén dia phwong ¢ Nhat Ban, Truong
Ty quan dja phuong ddo tao cong chirc méi duge
tuyén dung va cdp nhit mot s§ k¥ ning méi cho

cong chirc 14u nam; Vién Dao tao cong chirc quan ly
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do thi, Vién Dao tao k¥ néng va trao ddi vin hoa
Nhit Bin dio tao cic k§ ning can thiét ddi véi cong
chitc. Déi véi mdt sb nganh, nghé dac biét nhur:
thué, kiém toén... cng chirc s& duge dao tao vt
cac khoa hoc rigng. Céc linh vye nhu ciru hoa, quan
ly thim hga va cdnh st s& do cac trudng dao tao
canh sat, tnromg dio tao nhan vién citu hoa & mdi
dia phuong phu trach. Hoc vién Canh sat quéc gia 1a
noi dao tao k¥ nidng va khoa hoc diéu tra diic thu cho
quan chite cp cao nganh canh sat.

Ngodi ra, tir nhirng nim 90 clia thé ky XX, céc
trdmg dai hoc chuyén nganh vé chinh sach cdng
vi cdc linh vye trong ty ciing da dwge thanh ldp va
sau do cing tham gia vao viéc cung cip mét s
khoa hoc cho nhirng nguéi d3 cd kinh nghiém
trong cdng vu.

Céc co s¢ dao tao cong chire ciz Nhit Ban duge
quyén chit dong trong viée thiée ké va xdy dung cac
chuong trinh dao tao cy thé cling nhu cac chuong
trinh linh hoat khéc nham dép g cic yéu cu cu
thé ciia timg loai d6i twong cong chirc.

Di ngii giang vién trong cic co s& dao tao, boi
dudng cdng chirc ctia Nhat Ban 1a cc chuyén gia,
hoc gi4, nha khoa hoc va mét sb cong chirc nhidu
kinh nghi¢ém cta Chinh phu.

1.4, Phap’

Cong chirc dugce chia thanh ba loai chinh; A, B, C.
Cong chirc loai A: cdng chirc linh dao cép V1, CUc,
tng cuc; Cong chirc loai A" cong chirc inh dao cAp
phong. Cong chirc loai A cd trinh d§ dao tao dai hoc
tror [én. Cong chure loai B: cdng chirc thue thi nhiém
vy, c6 the tt nghiép phd théng. Cong chirc loai C:
cdng chirc béc thép, khdng ddo tao.

Cong tac dao tao cong chire cua Phap duge thue
hién tai cdc co so dao tao cong chie & Phap, nhu
truéng Hanh chinh qubc gia (ENA); truomg Hanh
chinh khu vye (IRA); Trung tim DPao tao céng
chirc dia phwong (CNFPT); Trung tim qube gia vé
dao tao chuyén mdn, nghiép vu (CNAC); Trung
taim Pao tao kinh té; Trung tAm Dao tao gido duc;
trudng Do tao cong chire cua cic b) va cdc trung
tdm dao tao tu nhin.

Céng chirc loai A duge dao tao ¢ truong Hanh
chinh quéc gia (ENA), cong chirc loai A' duge dao
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tao ¢ truong Hanh chinh khu vye (IRA). Con cong
chure loai B, C duge dao tao & cdc co s¢ dao tao khac.

Trrong Hanh chinh qudc gia 12 tnrong dio tao
cong chire lanh dao cao cap cia Phap, ddo tao mang
tinh lién nganh, lién bo va dao tao mang tinh thuc
hanh, tap trung vao phat trién ndng luc lanh dao. Déi
tuong ddo tao cla truomg Hanh chinh quéc gia 1a
cong chire lanh dao trung wong, dia phuong va hoc
vien quéc t. Noi dung dio tao, bdi dudng rat da
dang, linh hoat theo yéu cdu cu thé trén nhidu finb
vye. Trromg Hanh chinh qudc gia khong c6 doi ngil
gifo vién bidn ché, ma chi cd mang ludi cic gido
vien kiém giang, cng tic vién & cdc bg, dia
phuong, tu nhn.

Ngoai dao tao cbng chirc, trwong Hanh chinh
quic gia con d4o tao sinh vién. Sinh vién Phap phai
dudi 28 tudi, con sinh vién mrdc ngoai c6 thé dudi
35 tubi, phai dang phuc vu trong b may hanh chinh
hofic s¢ phuc vy cho b§ may hanh chinh cia nudc
minh (truong hgp ndy phdi ¢é xdc nhin). Sinh vién
Phap hoc tép tai truong Hanh chinh quéc gia duge
tra lwong, con sinh vién nwrde ngodi thi khong.

Déi véi cic nganh khéc nhau cé ché o dao tao
khac nthau, nhu BS Thiét bj c6 Truomg Céu duong
(dao tao k¥ su bic cao, chirc giam doc so thiét bj
tinh phdi ddo tao & trirdmg ndy), Trueong Cong chinh
(dao tao k¥ sur bac trung), ¢o hai trrong k¥ thuat dao
ta0 nhdn vién va 10 trung tim dio tao lién ving dé
dao tao nghé cho nhén vién,

1.5, Trung Qudc®

Trong hé thong dio tao cdn bd, cong chirc tai
Trung Quéc, co quan chiu trich nhiém cao nhét 1 Ban
Td chire Trung wong Béng cong sin Trung Quéc, sau
d6 14 céc don vi lién quan cua cac iy ban trung wong
v4 ¢ quan nha nuoc trung wong va dia phuong.

Cac co s& dao tao cdn bd, cong chirc dwge thanh
lap dé tree tiép t6 chirc cong tac dao tao cdn b, cong
chire, bao gom: Truong Pang Trung wong Trung
Quéc, Truong Dang tinh, Truong Hanh chinh tinh.

Ngoai ra, cac tb chire dao tao cao hoc, nghién ctru
khoa hoc, cac trung tam déo tao vi muc tiéu loi nhugn
cling tham gia Vao cong tac dao tao can b, cong
chirc. Tat ca cac t chire ddo tao, bdi dwdng & tit ¢
cac cap, trong khi canh tranh voi nhau, thutng hop
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tic voi nhau, do do, chét lugng va hiéu qua cla viée
d4o tao cén b, cdng chire ¢6 thé duoe ddm béo,

Giang vién & cac trnedng hanh chinh, trudng Dang
cac cﬁp va cdc co s& dao tao khac, bén canh ddi ngill
gidng vién chuyén trach duge dao tao bai ban va
thuomg xuyén duge bdi dudng cdp nhat kién thirc,
con c6 461 ngil giang vién kiém chire. Ngudn giang
vién kiém chirc da dang va hinh thirc tuyén dung linh
hoat. Nhimg can b§, cdng chirc co nang lue chuyén
mdn cao, cdc chuyén gia hodc cc hoc gid tir cdc
trudmg cao hon va fir cac vign nghién ctru khoa hoc
c6 thé duge tuyén vao vi tri ndy. Mot cach khac nita
[4 sir dung mét s6 quan chire ciia chinh phi vi can b
fir cac Uy ban cua dang hodc thué gido su nude ngoai
gisng day. Trong hé thong co s¢ ddo tao can bg, cong
chitc Trung Quéc, doi ngil gidng vién chuyén trach
chiém ty 1¢ lon (khoang 80%), ty 1¢ gidng vién kiém
chire chi vio khoang 20% téng s gidng vién.

Céc co so ddo tao cn b, cong chirc Trung Quoc
dirge diéu chinh béi Lujt Cong vu va cac quy tic
riéng cla minh, dong ther, ¢é nhiéu cac quy dinh
phap ludt va quy ché lién quan dé dam bao cho viée
dao tao cong chire that sy duge thire hién ding theo
cdc quy dinh nhim chuén hod, hé thong hos, chuyén
mon hod va quéc té hod vide do tao cdn b, cong
chire cia Trung Qudc.

Chc co 50 dio tao cdn b, cong chirc Trung Quée
dinh hudéng vao ning lyc thay vi dinh hudng ly
thuyét, thiét thyc hon vé néi dung va nhén ban hon
trong phuong phap, dua trén v tudng viéc hoc tdp,
nén xudt phat tir yéu cAu thyc &, hoc tap phdi di doi
vai img dung, trén co sd cdc loai hinh giang day
tuong tac, kham pha, tu dao tao, nghién ciru, thao
lugn va hanh dong, Céc ndi dung dao tao s& duge két
1di chiit ché hon véi thye tién va vi trl lam viée cta
cdc gidng vién dé hinh thanh viéc dio tao c6 muc
dich, kha nang van hanh ot va phét trién cac ky ning,
tranh viéc giang day theo dinh huéng Iy thuyét,

Céc co 3o dao tao cdn bg, cong chuc Trung Quoc
hugng dén dio tao m& & tm qudc gia va quoc te,
lién két, phm hop dao tao, dao tao theo nhu cau, dao
tao uy nhigm, trao d8i hoc gia, tuyén dung giang
vién va giéi thidu gido trinh; nhap mdt s6 gido trinh
néi tiéng va phuong phap giang day tién tién; thué
cdc gigo su ngudd nude ngodi giang day; 14 chirc cac
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hoat dfng trao dbi hoe thuat gilra cac truomg hanh
chinh trong va ngodi nude.

2. Gi4 trj tham khéo dbi v6i Viét Nam

Tir kinh nghiém quan Iy cac co so dao tao, b01
dudng cua mdt sO quoc gla trén thé gi01, ¢6 mot s0
gid tri ma Vi¢t Nam ¢é thé tham khio:

Mét la, cac co so dao tao, boi dudng duge tb
chize thanh hé théng tr trung wong dén cic dia
phuong. Ngodi cic co ¢ dao tao, boi dudng trong
khu vie cong thi khu vye tir cling ¢6 thé tham gia
dio tao, bdi ddng cin bg, cong chirc, nghia 13
ngodi cac ¢o s¢ dao tao, bdi dudmg thufe nha nwde
thi cac truong dai hoc cling thé tham gia nhiém vu
dio tao, bdi dudng can b, cong chirc.

Vide thiét ap hé thong nhir viy s& dim bao viée
dio tao, bdi dudng phit hop véi timg loai dbi tirgng
can bd, cong chire. Piéu ndy gilp cho viéc dao tao,
bbi dudng can b, cong chirc tiét kidm, hidu qua, toan
dién nhim dap tmg yéu cdu thyc thi nhiém vy, cung
{mg céc dich vu cong tot nhdt cho t6 chirc va cong
dan, dbng thoi dap tmg yéu ciu ngdy cang cao cla
cng cude hdi nhap qudc té. Tuy nhién, céc co sé dao
tao, bo dudng tir trung wong dén dia phuong; tir khu
virc cong dén khu vire tu phai dim béo chuong trinh
dao tao, pham vi va déi fwgng dao tao, boi dudng dé
khong chong 14n nhau ma b sung cho nhau, dam bao
tinh da dang, phong pht, tao diéu kién tiép cin t6i da
cho ngudi hoc; dim bdo nguyén tic thdng nhat,
khong chong chéo, bd sung va hd trg kién thire, k¥
nang day du, toan dién phi hop véi timg loai déi
fwgng can bg, cong chire.

0 Viét Nam, cée co so dao to, boi dutng cing
duge t6 chirc thanh hé thong tir trung wong dén cap
huyén. Mic db c6 sy phan cdp trong dao tao, bbi
dudng can bg, cong chirc nhung gilra céc co s§ ndy
van ¢d sy chong chéo nhiém vy, tring 1dp kién thirc
0 tao, bdi dudng,

Trong khi do, cic tnrong dai hoc chua dirge
tham gia o tao, béi dudng can bé, cong chire (trir
Pai hoe N§i vy Ha Noi duwoe b01 dutng cong chirc),
nhimg & chiéu ngwoc lai, mot sé co sd dao tao, boi
dudng duoc phép tham gia do tao ngudn nhan lue
cho xa ho1. Vi vy viée truong dai hoc cua cic nude
trén thé gid1 tham gia dao tao, b dudng can bo,
cong chirc cling ¢6 thé 13 gi4 tri tham khao cho Viét
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Hoc vién Chmh tri i bhu vire [l 1 co 56 boi dheimg cdn 9,
cong chite cho khy virc mién Trung - Ty Nguyén (Ank: TL)
Nam dé da dang hoa hoat déng ddo tao, béi dudng
can b, cong chirc. Péng thori, giam bét mét sb co
sd dao tao, bdi dutng ciia nha nuéc dé tip trung
ngudn lue cho hoat ddng khéc.

Hai I3, thanh 13p co s& d2o tao, bdi dirdng theo
khu wyre dia 1y, ddn cu, khong nhét thiét thanh lap co
s& dao tao, bdi durdmg theo don vi hanh chinh linh
thd hode t chic bd mdy nha muée (b9, co quan
trung uong). Viéc thanh lap co sO dao tao, b01
dudmg theo khu vyc mdt mit phit hop véi nhu chu
dao tao, boi dudng cia hé thong chinh tri, mit khdc
s& tap trung ngudn lyc dé nng cao ning lyc dio tao,
mang lai hiéu qua dao tao, trdnh sy dan trai,

Hién nay ¢ Viét Nam, co sd dae tao, boi dudng
theo khu vyc chiém ty 18 rht nhé, con chi yéu ¢ac co
s6 440 ta0, boi dudng duge thanh lp theo don vi
hanh chinh lanh thé (québc gia, cép tinh, cdp huyén).
Véi sb lwrgng co s¢ dao tgo, boi dudng 1dm nhu vly,
trong khi khdi lugng cong viée ¢o han nén dan dén
viéc dAu ti s& dan trai, lam chia sé ngudn luc, do do
suy giam ning lre dao tao, boi dudng ciia cic co s&
ndy, hé qua kéo theo la anh hudng dén chit hrong
d4o tao, bdi dudng.

Vi vdy, viée hinh thanh co s¢ dao tao, boi dudng
theo khu vure dé gidm sb luong co s& dao tao, bdi
dudmng theo don vi hanh chinh va ning cao néng luc
cho céc co s& nay ciing 13 didu ma Viét Nam c6 thé
tham khao.
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Ba la, cic churong trinh d2o tao, bdi dudng cén
b, cong chirc rit da dang va phong phii dé phi hop
vl cac loai ¢an b§, céng chire khac nhau. Chuong
trinh dao tao, bdi dudng cdn bg, cong chirc do co 5§
dio tao, boi dudng xiy dung nhung phai trén co s&
nhu cu thue & hodc su dit hang clia co quan cua
nha nude.

Chc chrong trinh dio tao, bdi dudng cin b,
cdng chirc ctia Viét Nam nhimg nam gin ddy di cd
su bd sung, dbi mm nhirng nhin chung cac chuong
trinh “hao hao” glong nhau, ndi dung kién thirc vin
chéng 14n va njng vé 1y thuyét.

Viéc xdy dung cinrong trinh chi yéu van do co
quan quan ly thyc hién, con cac co so dao tao, boi
dirdng van don thuan 13 “don vi thi cong”. Do d6,
ndi dung chuong trinh vin mang tinh chi quan mgt
chidu, “stc 17 16n, chua ¢o sy da dang, thiéu linh
hoat va cham thich tmg véi thye tidn.

Bén 14, céc ca s¢ ddo tao, boi dutng khong nhat
thiét phai ddu tu xdy dung doi ngii gidng vién co
hitu hung héu, ma nén thyc hién gidng vién kiém
chirc, thinh gidng dé mot mat tinh gian bién ché, mat
khdc ting cuong chdt lwong gidng vién, pht hop voi
yéu ciu thire té cac chuong trinh ddo tao, béi dudng
¢an bo, cong chirc.

Yéu chu dbi véi ging vién cic co 5o d4o tao, boi
dudng 12 rt cao béi d0i tugng hoc 13 nhimg can bg,
cong chirc ¢6 trinh d8, c6 thyc &, ¢6 vi tri trong XA
hoi. Can tang cuéng lye lwong gidng vién o kinh
nghiém chuyén mén va ¢6 khé ning su pham hojc
duoc bbi dudng ky ning su pham, giang vién la
nhimg cdn b, cong chirc cip cao trong bo may nha
nuée, voi nang lyc trinh d va co bé day kinh
nghiém, k§ néng xu 1y cac tinh hudng trong thyc té
linh dao, quéan 1Y, thic thi nhigm vy thi vige gidng
day cho cdng chirc, vién chirc s& mang lai hiu qua
hét sirc thiét thue.

Thay vi tap trung dau fur xdy dyng luc lugng giang
vién co hitu, cac co sd ddo tao, bdi dudmg nén chi
trong di ngll gidng vién thinh gidng. Vi cic chirong
trinh dao tao, bbi dudng cén bf, cdng chic rat da
dang va lién tuc thay d()l nén viéc xdy dung lyc lugng
gidng vién co hitu s& rit t6n kém v khong phi hop.
Véi tinh linh hoat, viéc m&i gidng vién 13 hiéu qua
nhét. Tuy nhién @& chon lya v& méi gidng vién ¢6
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chat hrgng lai phy thude vao v chi chi quan co s¢ dao
tao, bdi dudmg trong viée mdi gidng vién.

Gan day Viét Nam ting cudmg d6i ngfi gidng
vién thinh gidng, nhung gidng vién co hiru vin la
chu dao. Céc co & dao tao, boi dudng co quy dinh
50 lugng bién ché, so gidng vién phal chiém it nhat
2/3 tong s6 bién ché. Thue té d4 cho thiy, cd nhimg
co so dao tao cdng chitc, mic du cé do1 ngl gidng
vién co hin 16n nhumg nhiéu ngudi chira 1én dugc
&, van phai di moi giang vién & céc co s¢ dao tao
khéc hodc & cac co quan trong hé thdng chinh tr.
Pidu nay cho thiy viéc sit dung gidng vién chua
hi¢u qua, va xu hudng moi giang vién s& dén chiém
wu thé 461 vdi cde cosd do tao, boi dudng.

Neim 13, 4p dung co chié thi truong doi voi viee
quén ly céc co ¢ dao tao, béi dirdng. Theo xu hudng
ndy, nhiéu yéu to ciia thi truémg nhir canh tranh, da
dang hoa su lwa chon, tao dong lyc thdng qua cic
bién phap mang tinh thi trudng dugc ap dung trong
cung cdp dich vu cong. Tang cuang ap dung cac bign
phép cta khu vyc tu nhén nhu sir dung céc hinh thire
déu thau gilra céc co s¢ dao tao, bdi dudng voi cic co
s0 dae tao, nghién clr; gita cic co s¢ dao tao, boi
dudng v6i nhau trong viée cung cap dich vy dio tao,
boi dudng cén bd, cong chirc; nha nude @4t hang vé
dao tao, bdi dudng can b, cong chire ddi vdi co 56
dio tao, boi dudng... Véi vike 4p dung co ché thj
trudmg trong quén 1y céc co s& dio tao, bdi dudng thi
s¢ co su canh tranh gifta cdc co s ndy trong hoat
dng dao tao, bii dudng can b, cong chirc. DS cling
s la dong lyc thic ddy, nang cao chat luong va hicu
qua d2o tao, béi dudng cin bd, cong chitc.

Viét Nam dang thyc hién ty cha tai chinh, tuy
nhién sy thue hién nay chua thyc su sdu ong, cic
co s& d4o tao, bbi dudng da s van trong cho vao
ngudn ngan sach dugc phan bd. Véi chi truong ty
chit vé tai chinh thi viée quan ly cdc co s dao tao,
bdi drdmg s& phai dp dung cor ché thi trrdng,
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