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THANH PHO CAN THO XAY DUNG DOI NGU
CAN BO €O ‘TAM", €O "TAM’, DAP UNG
XU THE PHAT TRIEN VA HOI NHAP Quoc TE

TRAN QUOC TRUNG*

Qudn triét Nghi quyét Hji nghi Trung wong 3 khéa VII “Vé chién hrpe
cdn by thoi ky didy manh cong nghigp hoa, hign dai héa dit mwge” va cic
nghi qnyét két ugn, quy dinh, quy ché, hwong dén ciia Trung wong, Tinh
iiy Cin Tho (nay Ia Thanh iy Cin T ko‘) da kip thoi xdy dieng cdc chuwong
trinh, ké hogch trién khai quin trigt, (6 chivc thuc hién nghiém tic cdc vin
bén, huwdng din cia Trung wong c6 lién quan dén chng tdc cdn b va xdy
dung dm ngit cdn by cic cap phi hop voi dic diém, dibu kign, Ginh hinh

thiec té ciia dia phicong,

HIEU ndm qua, céc cap ny dang,
Nchmh quycn Mdt trdn Té qudc va

doan thé thanh phd thuong xuyén
quan tdm lanh dao, chi dao thuc hi¢n nghiém
tic nguyén tic tip trung dén chl trong cong
tac can bd, bao dam nguyen tic Pang théng
nhit 1anh dao cong tac can bd va quan 1y doi
ngili can bo; phdn céng, phan cap quan ly,
tuyén dung, bd tri va sir dung can bd theo
ding cac quy dinh, huéng dan cua Trung
wong. Cac cap Uy dang di tang cudmg linh
dao, chi dao thuc hién cong tac kiém tra,
giam sat theo thim quyén; chu dong xay
dung ké hoach, chuong trinh kiém tra, glam
sat toan khéa, hing nim de klcm tra, giam
sat, don dbe vige so Kkét, tng két thye hién
cdc nghl quyét, quy dinh, quy chc cta Trung
vong va thanh phd lién quan dén cOng tac
can bd.

Chuyén bién tich cure trong cong
tic cAn b va dji ngii can b

Nhitng chuyen bién trong cong tac can b
ctia thinh phé dwgc xac dinh truée hét dya

66 S6 906 (thang 4 niim 2018)

vao két qua thye hign cac khau trong cong
tdc can bd. Cu thé la:

- Vé danh gid cdn bo:

Tiéu chi dAnh gia can bd cia thanh phd
tap trung vao cic ndi dung: tur twéng chinh
tri, két qua thyc hién chirc trach nhiém vu
duoc giao; viée gilt gm pham chét chinh tri,
dao dire, 161 song, y thic t6 chuc ky ludt,
chiéu hudng va trién vong phat trién. Do
vo1 can bd lanh dao, quan ly, tiéu chi ddnh
gié bd sung thém cac noi dung, nhu kha nang
quy ty, doan két, phat huy strc manh tap thé,
muc dé hoan thanh cac chi tiéu nhiém vu cha
dia phwong, co quan, don vi ma cdn b do6 13
thanh vién lanh dao.

Viéc danh gia can bd dugce thuc hién ding
cac quy dinh vé nguyén tic, quy trinh va tho
tuc danh gla m¢ rong dan cha trong cong
tac danh gia; két qua danh gia can bd 1a co
s thue hién cdng tac dao tao, bbi duorng,
dé bat, bo nhiém can bd. Bén canh 46, viéc
lay phleu tin nhiém ddi voi 1anh dao t6 chire

* Uy vién Trung rong Bang, Bi thu Thanh Gy Cn The
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dang, nha nuéc, mat tran Té qube va cac
doan thé tro thanh mdt trong nhiing co s¢
quan trong dé cap ¢6 tham quyén quyét dinh
vige sdp xép, bo tri, phan céng can bd bao
ddm ding nang luc, so trudng va uy tin.

- Vé cing tdc dao tao, boi duing can bo:

Thanh 1y, Hé1 donb nhan dan, Uy ban
nhin dan thanh pho da ban hanh nhi¢u nghj
quyst, chi thi, quyét dinh, chucmg trinh, k¢
hoach vé dao tao, bdi dlrorng ngudn nhén lyc,
thu hit nhén tai, chinh sich hd tro, khuyén
khich nhim xdy dung d6i ngii cin bd 1anh
dao, quan ly, can bd khoa hoc - k¥ thudt cé
trmh dd chuyén mdn cao. Tinh tir nam 2010
dén nay, thanh phé d3 ctr gan 70.000 lugt
cén bg, cong chirc, vién chirc di dao tao, bi
dudng vé chuyén mén, nghiép vu, ly ludn
chinh tri, klen thire quan 1y nha nude va cac
k¥ néng can thiét khac... Nho do, s6 lwong,
chét lugng va co cau nguon nhin lyc cua
thanh pho c6 budc phat trien, ting bude dap
ing yéu cau xay dung va phat trién thanh
phd trong thoi ky ddy manh cong nghiép
hoéa, hién dai hoa va hoi nhip qudc té.

- VEé b6 nhiém va gici thiéu cdn b umg cik:

Trén co s& huo‘ng dan cua Trung uong,
Thanh iy ban hanh cdc quy dinh, quy ché vé
bé nhiém cén b va gidi thiéu cin b ung cir.
Hau hét cac truong hop bd nhiém, gict thiéu
mg cir déu xudt phat tir yéu cau cong viéc,
dwa trén co s& phim chat, uy tin, nang luc,
tiéu chuan cua can bg; déng thoi ¢6 tinh dén
st on dinh, ké thira ctia ddi ngii can bd. Tinh
néng nhi¢m ky 2010 - 2015, thanh pho 1 bd
nhiém va gi6i thi€u ng cir 1.725 lugt cén
b lanh dao, quan 1y cac cap Hau hét cén bo
sau khi duge bd nhiém deu phat huy t6t nang
tuc, s& tnrong, dap 1ng tét yéu cdu, nhiém vy
duoc giao.

- Vé quy hoach can bg:

Cong tic quy hoach can bd lanh dao,
quan Iy duoc tlen hanh theo phuong cham
“dong “m&”. Hing ndm, cdc cdp ny dang
ra soét, danh gia lai can by trong dién quy
hoach, tir d6 xem xét diéu chinh, bo sung
quy hoach kip thoi dua ra khoi danh sach
quy hoach nhimg ngudi khéng con du diéu

kign, ticu chudn hodc tin nhiém thﬁp; d(")t]g
thoi bd sung vao quy hoach nhitng nhén t6
mdi, ¢o trién vong phat trién. Khong chi quy
hoach déi véi nhitng can b tai chd, cac Cap
Uy dang con xem x¢ét dua vao quy hoach cée
ddng chi ¢6 da didu kién, tidu chudn va tridn
vong dam nhiém chirc danh quy hoach & dia
phuong, co quan, don vi khac.

- Vé fudn chuyén can bo:

Trong nhiém ky 2010 - 2015, thanh phd
thyc hign luin chuyen 225 ddng chi (ludn
chuycn doc 212 dbng chi, luén chuyén ngang
13 dong chi). Nhiém ky 2015 - 2020, theo ké
hoach, thyc hign luan chuyen 101 dong chi
(luan chuyen doc 98 déng chi, luan chuyen
ngang 03 ddng chi). Bén canh dé, thanh phd
ciing da phén cong, diéu dong, bé tri 40 ddng
chi can b 1anh dao, quan ly khéng phai 1a
ngudi dia phlr(mg

Héu hét can b6 qua tuan chuyén deu hoan
thanh t&t nhiém vu, tich 1y dugc nhiéu kinh
nghiém thue tién, cé phuong phép lanh dao,
chi dao toan dién, sat thuc t€ hon; duoc nhin
dan tin nhiém, duoc bo tri vao cac chic vy
moi cao hon theo quy hoach.

- Vé cong tac kiém tra, gicgm sdt:

Céc cap dy dang d& chi dong d01 mai,
tang cudng va day manh cong tac kiém tra,
glam sat lién quan dén cong tic can by va
xdy dung d6i ngii can bd céc cip. Noi dung
kiém tra, giam sat tap trung vdo cdng tac to
chirc xay dung Bang, xdy dung chinh quyén,
to chirc, by may, xay dung doi ngu can bd.
Chit lucmg cac cude kiém tra, giam sat duogc
néng cao. Qua kiém tra, gidm sat d3 kip thoi
nhic nhd, chi ddng ngin chin, phong nglra
va kip thoi phat hién, xir ly nghi€ém nhitng
han ché, yeu kém; dong thot dé xuat nhimg
giai phap khac phuc, sira chita higu qua.

- Nhitng cach lam moi cua dia phmmg

Cung v&i vige chi dao xdy dung va thuc
hién D& 4n dio tao 150 tién si, thac si & nudc
ngodi, Thanh uy da ban hanh Nghl quyét s6
10- NQJ’TU ngay 18-5-2012, vé dao tgo cdn
bé co s&, qudn, huyénva thanh phé dat chudin;
Nghl quyet s6 05-NQ/TU, ngay 27-12-2016,
vé dao tgo, béi dutng nguon nhan luc thanh
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phé dén nam 2020 va nhitng nam tiép theo.
Hoi dong nhén din thanh pho ban hanh Nghi
quyet s6 17/2014/NQ-HDND, ngay 5-12-
2014, Quy dinh vé chinh sdch thu hiit, ho tro,
khuyén khich nguon nhan luc thanh pko Can
Tho, g:at dogn 2015 - 2020... Quan Thét Nt
dd xdy dung va thyc hién Dé an 30+3 (ho trg
hoc phi 6 tri€u dong/nam hoc cho cac im
vién cam két sau khi t6t nghiép dai hoc vé
cong tac tai quan),...

Ban Thudng vu Thanh dy cling dd ban
hanh Quy dinh $6 03- QDI’T‘U ngay 6-6-2016,
vé trdch nhiém va xir [y trach nhiém ngu-cn
dung ddu, cdp phd nguwoi dimg ddu cdp b,
t6 chirc dang, co quan, don Vi trong thic
hién chic trach nhiém vy duoc giao. Qua db,
gop. phan nang cao nang luc lanh dao, sirc
chién dAu, tinh thin trach nhiém, ¥ thirc tu
dlro’ng, rén luyén cia can b lanh dao, quan
1y cac cap.

Nhin chung qua 20 nam trién khai thyc
hi¢n Nghi quyét Héi nghi Trung uong 3 khoa
VIII, dén nay ddi ngli can bg, cong chire,
vién chirc cic cap cua thanh pho ¢ nhiéu
chuyen bién tich cyc.

Hau hét can bd déu c6 ban linh chinh tri
virng vang, kién dinh muc tiéu, ly tudng con
du'(mg di Ién chu nghia xa h01 thé hién vai
tro tién phong, guong mau tan tuy voi cong
vigc, gilt gin phdm chét dao duc, 16i song,
gin b6 v4i nhén dan, khac phuc kho khan,
phén d4u hoan thanh tot nhiém vu.

Béi ngli cdn bg, cong chire, vién chirc
timg budc duge kién toan va chuan héa;
dugc dio tao, bdi dudng toan dién vé Iy luan
chinh tri, chuyén mon, nghiép vu, ngoai ngit,
tin hoc... dép img yéu ciu cia timg nganh,
tirng cap va vi tri viéc 1am, diic biét 1a duge
dao tao chuyen sdu sau dai hoc dé tré thanh
nhitng can bd gidi trén tirng nganh, iinh vuc.

Can by lanh dao, quan ly cac cap co
ban linh, tr twdng chmh tri vung vang; giit
gin pham chét dao duc, 16i séng, doan két
trong dang, doan Kkét ndi bg, phat huy tinh
tién phong, guong mau, trach nhiém néu
guong cua can b{ dang vién; kién quyet
d4u tranh céc biéu hién suy thoadi vé tu
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tudng chinh tri, dao dire, 16i song, “ty dién
bién”, “ty chuyén héa” trong d5i ngdl can
bg, dang vién.

Doi ngli cdn bo chi chot va nguoi ding
dau céc cdp cia thanh phé da cé bude phat
tr;en 10 rét vé 6 lugng, chat iu'(mg co cau,
pham chit chinh tri, dao dirc, 15 sdng, trinh
d6, ning lyc, uy tin va kha ning hoan thanh
nhiém vu.

Nhimg han ché va bai hockinh nghlem
Bén canh nhitn g bude chuyen tich cue néu
trén, trong cong tac can bg va thuc trang doi
ngl can bo cua thanh pho Can Tho van con
nhirng han ché, bat cap can khéc phuc. D6 1a:

Vé cong tdac can bo:

- Mot s6 cép iy dang, co quan, don vi
chira thyc hign t6t céng tac danh gia can
b6, chua lay két qua thue hién cac nhigm vu
dugc glao lam thude do chu yéu dé danh gi.
MGt sd noi ¢é biéu hién né nang, danh gia va
phan loai can bg, cong chirc, vién chire chua
dimg thye chit. Diéu d6 din dén khé khian
trong viéc thuc hién cac khau khac trong
cOng tic can bo.

- Mgt s6 cap uy dang, co quan, don vi
chua gin két chadt ch& viéc xdy dung ké
hoach dao tao, bdi dudng can bg vai quy
hoach va yéu cau sir dung can bo; chua chu
y viéc dio tao ngudn cin b lau dal can bd
nit, can bo tré; dao tao thiéu cén d01 gitra Iy
ludn chinh tri va chuyen mén, gitta dao tao
chuyén mén vdi viéc bdi dLrorng k¥ ning,
nghiép vu.

- Céng tac quy hoach can b & mét 56 noi
chura bao dam co céu 03 46 tu01 chua co su
lién théng g1ua cap dudi véi cp trén, giita
cac nganh, cac linh vyc cong tac voi nhauw;
con mang tinh khép kin, cuc bg trong cdng
tac quy hoach can bd.

- Viée bo tri, s dung can bé c6 noi chua
phat huy tbi da nang lwc v& trinh d6 chuyén
mon, nbhle,p vi, ¢ truong hop chua chat
ch&. Mot so che dd, chinh séch dbi vé6i can
bd, nhat 1a d6i véi can bd co &, quy dinh
cera dbng bo, chua tao ra dong luc dé can b
phat huy tii ning, céng hién.
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Vé dgi ngii can bé:

- Trinh d¢, néng luc d6i ngli cdn b, cong
chire, vién chire chua ddng déu. Mét sé Tinh
vure con thiéu can b6 ¢6 trinh do chuyén méon
cao, chuyén gla dau nganh, nhu khoa hoc -
cong nghe gido duc - dao tao, y té, nong
nghiép va phat trién nong thén...

- Mot s6 can bd, cong chirc, vién chire con
ning vé hoc tip néng cao trinh 6 chuyen mén,
nghiép vu, thiéu tich cuc tham gia hoc tap ly
luén chmh i, kién thrc quan ly nha nudéec.

- Mot sb cén b6 1anh dao, quan ly va nguoi
dimg du cac cap, cac nganh con han ché
trong lanh dao, di€u hanh thyrc hién nhiém vu
dwoc giao, chua c6 nhidu giai phap ddi ma&i,
néng cao chét luong cong tac; chua ¢é nhidu
dé xuét mang tinh 40t phd, chlen lugc.

- Mot 56 can bd, cong chirc thidu nang
dong, Sang tao trong viéc van dung dudmg 161,
nghi quyét cua Pang, chinh sach, phap luét
clia Nha nudc vao thyc tién dia phuong, co
quan, don vi,

Tir nhimg két qua da dat duge va nhu‘ng
han ché, bit cip da néu, ¢6 thé rit ra mot so
bai hoc kinh nghiém sau:

- Thir nhat, gan chat thyc hién Chién
luge cidn bo voi cong tac xdy dung Dang
Céc cdp iy dang phal chi dao thyc hign t6t
vi¢c nghién cilru, quan trigt cac nghi quyet
két luan, quy dmh quy ché, er(mg dén ciia
Trung wong vé cong tdc can bd va xay dyng
déi ngil can bg cac cap, xay dyng chuong
trinh, ké hoach, dé 4n vé cong téc can bd phal
sat voi thye té, c6 tinh kha thi cao, gin véi
xdy dung, chmh dén Ding.

- Thi hai, thuc hign day di va nghlem
tic cac quy ché, quy trinh vé cong tac can
bd; phat huy dan chu, cdng khai, gin vdi giir
vitng ky ludt, ky cuong. Trién khai thuc hién
ddng b, toan dién cac khiu cia cong tac can
bd, trong d6 dac biét coi trong khau danh gia
can bd, 1am co so thuc hién cac khau khac
cha cdng tac cdn bo.

Thir ba, quan trigt, thuc hién nghiém fic
nguyen tic Dang théng nhét lanh dao cong
tac can bd va quan ly ddi ngh can bj. Moi
cap Uy, td chac dang, co quan, don vi phai

thyuc hién 6t viéc qudn 1y, s&r dung cin bd
theo trach nhiém, quyen han duge phan cap,
ddng thi ting cudng cong tac kiém tra, giam
sat, bao v€ chinh tri ndi bd.

Ther tu, thuc hién klp thod, diy dd cac
chinh sach, ché d6 dbi v6i can bo theo quy
dinh; déng thoi xdy dung co ché, chinh sach
phu hop v6i thuc t¢ dia phuong, co quan,
don vi nhim khuyen khich, dong vién, tao
dong luc thuc day can bd phan dau, rén luyén
hoan thanh tét nhiém vu.

Mét, $0 nhiém vy, giai phép ning
cao chit lrong déi ngii can bo

Pai hoi Pang bd thanh phd Cin Tho lan
thir XIIT, nhiém ky 2015 - 2020, 44 xac dinh
mét trong ba khiu dot pha can tip trung thre
hiénl&: “Xay dung, dao tao, béi duirng nguon
nhén liec chat eong cao, di doi voi chudn héa
dpi ngl can bg chii chot ngang | tam nhiém vy,
chu trong phar huy pham chdt, néing dpng,
sang tao cua cdn bg, cong chire, lyc lwong tri
thire, chuyen gia gzo: trén cdc linh viec phar
trién ciia thanh pho Trén co s¢ do, dé xay
du’ng d6i ngii can bo lanh dao, quan 1y cic
cép ciia thanh phé c6 pham chét dao dirc cach
mang, ban linh chinh tr] vitng vang, ¢6 “tdm”,

am” dap ung yéu cau phat trién va hc}i
nhdp quéc te, thoi gian 10 cac cap uy dang,
chinh quyén, doan thé can tip trung thuc hién
tot mot s6 nhiém vy, gidi phap sau:

Mot la, tiép tyc qudn triét, ndng cao nhdn
thirc vé tam quan trong cia Chién lwgc cdn
b thoi ky day manh cong nghiép hoa, hién
dai hda va hoi nhdp quoc té.

Tidp tuc quan trigt, thye hién 6 hi¢u quéd
cac nghi quyet clia E)ang vé cong tac can bd.
Dong thoi, tiép tuc quan triét, thuc hién c6
hiéu qua Nghi quyét Héi nghj Trung wong
4 khoa XII “ Vé ting cuong xdy dumg, chinh
don Pang; ngdn chen, ddy liti sw suy thodi vé
tir womg chinh tri, dao dirc, I6i song, nh:mg
biéu hién “tu dten bién”, “tir ckuyen hoéa”
trong noi b3 gin véi Chi thi s6 05-CT/TW
ctia B Chinh tri khoa XII “Vé day manh hoc
tdp va lam theo tw tuong, dao dirc, phong
cach Ho Chi Mink”, xay dung ddi ngii can
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b, cong chire, vién chirc thanh ph co pham
chét dao dirc, nang luc, tic phong, 1& 16i Jam
viéc khoa hoc, hiéu qua

Hai la, xdy dzmg va hoan thién thé ché
quy dinh, quy ché vé cong tdc cdn bo va xdy
dung dji ngil can bg cdc cap.

Céc cip 1y, t6 chirc dang, lanh dao co
quan, don vi cén cir cac nghi quyet két tuan,
quy dinh, quy ché, huéng dan cla Trung
uong va Thanh Uy vé cbng tic can bd va
xay dung doi ngl can bg, thudng xuyén, chu
ddng, kip thoi ra soat, sira doi, bo sung, hoan
thién cac quy dinh, quy ché vé& ¢ong tac can
bé va xdy dung doi ngii can bg theo chuc
nang, nhiém vy va phén cdp quan Iy can bd;
van dung linh hoat, sang tao cac quan (jiém,
chi truong, quy dinh cua Bang va cip uy
cap trén sat hgp vai tinh hinh thue té tai dia
phuomg, co quan, don vi, nhim x4y dung déi
ngl can bd cac chp theo myc tidu da de ra.

Ba 4, tiép tuc d6i moi, kién toan t6 chire
bo may co quan ddng, nha nirée, mdt trdn 76
quéc va cdc doan thé chinh tri - xa héi theo
hurcmg tinh gon, hiéu qua.

Giai phip nay nhim khic phuc sur trung
Iap, chong chéo vé chirc néng, nhiém vu giira
cac co quan trong h¢ thong chinh tri; giam
cac khau, céc cdp trung gian; gin véi vide
day manh cai cich hanh chinh. Song song
d6, tiép tuc Ianh dao, chi dao kién toan o
chuo bd may va doi ngii cén bd cic co quan
trong hé thong chinh trj theo Két luan s
17-KL/TW, ngay 11-9-2017, cia B6 Chinh
tri khoa XI1 “Vé tinh hinh rhu’c hién bién ché,
tinh gidn bién ché ciia céc 16 chirc trong hé
théng chinh tri ndm 2015 - 2016; muc tiéu,
nhiém vy, g;az  phdp giai doan 2017 - 20217
Nghi quyét Hoi nghi lan thir séu Ban Chap
hanh Trung wong Ding khéa XII “Mot s6
vdn dé vé tiép tuc doi mdi, sdp xép 16 chire
bg may cua hé thong chmh tri tinh gon, hoat
dong hidu lwc, higu qua” va “Vé rrep tuc d6i
moi hé thong 6 chirc va quén 1, nang cao
chat heong va hiéu qua hogt dong cua cdc
don vi sy nghiép cong lap

Bon la, thuc hién 16t vé dong bg cac khau
trong cong tdc cdn bo.
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Cép ay déng clc cfnp va ngudi dimg dau
cac nganh, cac cip tiép tuc nghién clu nim
vitng va van dung sang tao dudng 164, quan
diém, nghi quyét, quy dinh, quy ché cua
DBang vé€ cong tac can bd; quan tam 1dnh dao,
chi dao nang cao chit lwgng cong tac danh
g1a, quy hoach, dao tao, b01 du'ong, b tri, sir
dung can bo, thire hién tht cong tac bao vé
chinh tri ni b va che d6, chinh sach @i véi
can bg. Thye hi¢n tbt cong tac quén ly can
b, nim chic m@t manh, mit yéu, trién vong
va chiéu huéng phat tnen cha can bg, tir o
Xay dung quy hoach, ké& hoach dao tao, boi
dudng gin voi bd tri, sir _dung; bao dam cén
bo du diéu kién, ticu chuan d& b6 nhiém, gidi
thi€u rng cr cac chirc danh lanh dao, quan ly
theo dung ning luc va sd trrong.

Ném la, guan tém xdy dung, kién toan b
may va doi ngﬁ can bé lam cong tdc t6 chirc.

Quan tam xay dyn g kién toan b6 may va
ddi ngu can bd lam cong tac t6 chirc & céc
cap ty, t& chire dang, co quan, don vi trong
hé thong chinh tr, nham tham muu cho cap
dy, co quan c6 thim quyén thuc hign tét cong
tac can bd va xay dung d6i ngl can b cac
cip. Chu trong nang cao pham chit chinh
tri, dao dirc, 161 song, trinh dg, kién thirc va
nang lyc cia di ngii lam céng tac t6 chirc
can bg; ¢6 chinh sich dao tao, bbi dudng,
tuyén chon nhitng nguol ¢6 pham chét, dao
dire, trinh d6, nang lyc, cong tim, trung thyce,
trong sang, tan tuy véi cong vige 1am cong
tac to chitc can bg.

Sdu la, tdng cuong céng tdc kiém tra,
giam sat gan voi thirc hién co ché kiém sodt
quyén liec.

Cac cap, cac nganh ting cudng cong tac
k1em tra, gidm sat viéc thyc hién cac nghi
quyet két lun, quy dinh, quy ché, hudng dan
clia Trung wong va Thanh uy lién quan dén
cdng tac can bd va xay dyng ddi ngfi can bo cac
cap; thye hién tét co ché kiém soat quyén lre
trong thye hién cong tac can b; kip thoi khen
thudng d6i voi tip thé, ca nhan cé thanh tich ot
trong thuc hién cdng tac can bf, dong thdi co
bién phap xir Iy nghiém khéc dbi v nhing noi
x4y ra sai pham trong cong tac can bg.0



