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LViét Nam hién nay, trong khi khéi lugng réc thai rén phat sinh trén cé nudc ude khodng 28

%yu tan/ndm voi toc dg ting 10%/ndm, ty 1¢ thu gom dat khodng 83 - 85% & khu vuc do th va
40- 50% & khu vuic néng thon thi ty Ié tai ché, tai st dung rat thap, chi dat khodng 10 - 12%. Thuc trang
nay xudt phat chu yéu t nguyén nhén, dé 13 Viét Nam chua 16 chifc duoc mot hé théng logistics ngugc
higu qua dé€ thu hoi, tai ché, tai st dung céc sdn phdm loai bd va chat thai tr qua trinh san xuat kinh
doanh va tigu ding. Do dé, bai viét nay tap trung vao viéc phan tich kinh nghiém t& chiic hé thdng logis-
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tics ngugc tai mot s6 quéc gia frén thé gidi; t do rdt ra bai hoc cho Viét Nam.,
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1. Khai quat vé logistics ngudc

Tu thap nién 90 cla thé ki XX, logistics ngugc
bat déu dudc quan tam nghién cliu mét cach ky
lu8ng va co hé thdng tai cac nudc phét trién nhu
My va Chau Au. Nam 1992, HGi déng Quan tri
Logistics d& dua ra dinh nghta chinh thiic vé logis-
lic ngudc. Theo dd, “Logistics ngudc 1a khai niém
dugc sl dung d€ dé cap déh vai tro cla logistics
trong viéc viéc giam bdt, thu héi, thay thé, tai sir
dung nguyén vat liéu va chat thai.” (Stock 1992).

Cac thanh vién tham gia vao hé théng logistics
ngugc dugc t6 chic & 2 cdp dd chinh: Cap do
quan ty va cap do thuc hién(Brito, 2003, trang 66-
67). Cdp dd quan Iy dé cap d&n vai tré cla cac co
quan nha nude tu trung yong dén dia phudng, céc
t§ chirc phi chinh phi trong viéc 18 chiic,didu hanh
va kiém soat mang Iugi thu gom, tai ch& san pham
loai b hoac chét thai. Cap do thuc hién dé cap
dén vai ré cla cédc thanh vién trong hé thdng
logistics ngudc ddi vdi viéc trién khai cac hoat
ddng logistics nguge bao gém: thu gom, xif Iy va
phan phéi {ai. Trong do, ngudi thu gom thuc hién
chic nang tap hop va van chuyén san pham loai
bo va chét thai dén céc frung tam thu héi hoac

di€ém thu gom khu vyc. Ngudi thu gom c6 thé 13
nha san xuét, nha ban (8, cd 86 thu mua phé liéu,
cong ty mai trudng va cac nha cung cap dich vu
logistics. Ngudi xU Iy tham gia sUa chifa, tan trang,
tai san xu4t, tai ch& san phdm loai b va chat thai.
Ngudi xU Iy ¢6 thé 14 nha san xuat néu ho tf thanh
lap hé théng logistics ngugc hodc nha cung cdp
dich vy bén thd ba, déc 1ap cung Ung cdc dich vu
phuc héi san pham. Cudi clng, ngudi phan phdi lai
san pham, nguyén liéu da dudc phuc hdi co thé
bao g&m nha san xuat, nha phan phéi hodic chinh
cdc co sd tai ché phé liéu (Hinh 1).

Bang dudi day th€ hién chi tiét trach nhiém cla
ting thanh vién trong céc giai doan khac nhau clia
qua trinh logistics ngugc. Mdc d6 trach nhiém cla
cdc thanh vién dugc chia thanh 3 dang, bao gém:
il vai trd chinh, by rang budc mét phan va khéng
co lién quan,

Nha cung c8p nguyén liéu thudng gil vai tro
chinh trong viéc tai ch& nguyén ligu U san pham
thai bd va chat thai. Ho clng ia ngudi ¢é dd ning
lic vat chél, ndng luc cong nghé va nang lyc quan
hé d€ didu hanh va kiém soat toan bé qué trinh
logistics ngugc. B3i vdi cdc gial doan khac trong
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Hinh 1: M6 hinh 16 chiché thdng logistics ngugc

Bang 1: Tréch nhigm cta cdc thanh vién trong hé théng logistics ngugc
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qua trinh logistics nguge nhu thu nhéan, tap hagp,
phan loai, kiém tra... nha cung cép nguyén liéu cd
th& tham gia m6t phan. Tuy nhién, nha cung cép
nguyén liéu khéng bao gid tham gia vao hoat déng
phan phdi lai sén pham sau khi tai ché.

Nha san xudt dam nhan vai trd chinh trong
hoat déng thu nhan, tap hgp, phan loai, kiém tra,
san xuit lai sAn phdm loai b va chia sé théng tin
vé san pham cho céc thanh vién khéc trong hé
théng logistics ngudc. Bdc biét, trong rat nhiéu
frudng hap, nha san xudt déng vai trd 1a ngudi
diéu hanh, ki€m soat dong logistics ngugc, Nha
san xuat chi tham gia va chiu rang budc mot
phén déi v6i cdc hoat ddng khac cla qua trinh
logistics ngudgc.

Nha phan phdi tham gia vao qua trinh logistics
ngudc chil y&u vdi val trd 1a trung gian dé thu nhan
tap hgp, ki€m tra, phan loai s&n pham. Béng thdi
sau khi san pham thu héi duge x{ ly xong, nha
phan phdi ¢o the hd'trg phan phdi lai san pham téi
thy trudng myg tigu.

Khéch hang duge xem la ngudn cung cla qua
trinh logistics nguge, la ngudi vat bé hoac tra lai
san pham. Bén canh dé, ho ¢6 thé tham gia vao
qué trinh sU dung lai tryc tiép san pham & th
trudng thd cdp hodic 1a khach hang truc tiép cha
qua-trinh phan phéi lai san phdm da tan trang, tal
ché, slia chia...

Ngudgi thu gom gill vai tro chinh ddi véi hoat
dong thu nhan san pham loai bo, tap hop lai, kiém
tra, phéan leai; ¢é rang budc mdt phian ddi vdi cac
hoat ddng nhu thao dd va chia sé théng tin.

Ngudi tai ché& gid vai trd chinh déi vdi rat nhiéu
hoat déng trong dong fegistics ngugc, t thu nhan,
tap hgp, phan loai... dén thiéu hdy, chon 13p hodc
phan phdi lai, B3ng thdi ho ¢ thé tham gia mot
phan vao qua trinh chia sé thang tin va diéu hanh,
ki€ém sodt dong logistics ngugc, nhét & déi vdi
nhiing nha tai ch& cd quy mo Idn,

Ngudi cung cép dich vy logistics ¢6 thé duge
thué dé chiu tréch nhigém chinh trong viéc tap hop,
phén loai san pham thu hdi. Véi frinh do chuyén
mén hda cao, kha nang tan dung Igi thé kinh t& nhag
quy mé va sy gia tang clia xu hudng thué ngoai
dich vu logistics ngudc, ngudi cung cdp dich vu
logistics hién c6 thé déng vai trd 12 ngudi didu hanh,
kiém soat qué trinh logistics ngugc clia nhigu doanh
nghiép khac nhau. Nha cung cép dich vu logistics

chiu frach nhiém mét phan ddi véi cac hoat déng
khac trong qua trinh logistics ngudge.

Dudi gé¢ do quan Iy nha nude, cac cd quan
chinh phl0 déng vai trd chinh trong diéu hanh,
kiém soat hoat dong thu héi va xd Iy chat thai &
tam vi mo; dong thdi chia sé théng tin quan ly chét
thai cho 14t ca thanh vién khac tham gia vao qua
trinh logistics ngugc, Chinh quyén dia phudng
déng vai trd chinh trong quan ly hoat déng tap
hop, thu gom, phan loai cling nhu thiéu huy va
chén lap chat thai ti cac hd gia dinh, khu dén cu
va cac doanh nghiép.

2. M hinh nghién ctu

Bai vidt nay 1a mét nghién ciiu mang tinh tong
quan tai liéu. Do dé, phucng phap nghién ciiu tai
ban duge st dung dé thu thap di lidu thd cp lién
quan dén ly thuyét vé logistics ngugc va kinh
nghiém t& chitc hé théing logistics ngugc tai mét sd
quéc gia trén thé gidi.

Qua trinh nghién ctu bat dau bang viéc ra soét
cac cdng trinh nghién cdu lién quan dén logistics
ngudc trong sach, bao, tap chi chuyén nganh, ky
y&u hoi thao, dé tai khoa hoc... ca dudi dang in 8n
va tryc tuyén da dugc cong bd trén thé gi6i. BE tim
kiém cac tai lidu lién quan dén dbi tugng nghién
cliu cla bai vigt, mot s6 t khéa chinh duge sl
dung bao gdm: “Logistics ngugc”, “Kinh nghiém {6
chic hé théng logistics ngugc”, “logistics ngugc
trong nganh nhya, nganh dién ti", D lieu tha cap
dudc phan loai va kiém tra dya vao tinh thich hgp
vdi muc tiéu va ndi dung nghién cuu; tinh chinh

" x4c va tinh thdi su... d8 Iua chon dugc nhiing dit

lidu hiu ich, €6 dd tin cay cao nhat phuc vy ¢cho
bai viét. ,

Trén co sd tai liéu thd ¢ap thu thap duge, tac
gia tap trung phan tich kinh nghiém t6 chic hé
thang logistics ngugc cho san pham nhuya va digén
t - 12 nhiing sén phdm dat dugc nhiéu Igi ich tu
hoat doéng thu hdi va tai ché. Péng thdi, bsi canh
nghién cliu duge lya chon & 3 nham qudc gia trén
thé gidi, bao gém:

(1) Nhém céc nudc phat trién di d4u trong viéc
Ung dung logistics ngugc tai Chau Au.

(2) Nhém céc nude phat trién & khu vyc chau
A, chuyén giac cadc mé hinh logistics ngugc t
Chau Au nhung cé su diu chinh cho phii hop vdi
didu kién thuc &, bao gdm: Nhat Ban, Han Qudc,
Pai Loan.
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(3) Nhdm céc qudc gia dang phat trién ¢
nhiéu diém tuong ddng véi Viét Nam nhu Trung
Qudc, Thai Lan.
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Hinh 2: M6 hinh nghién cdu

3. Ta chic hé théng logistics nguge tai mét s&
qudc gia trén thd gidi

3.1. H§ théng logistics ngudc cho san pham
nhya tai Chau Au

Theo sd liéu thdng ké ctia Hiép héi cac nha san
xudt nhya Chau Au (PlasticsEurope), nganh nhya
Chau Au bao gém 60.000 doanh nghigp 13 cac
nha san xudt may mac, nguyén liéu va san pham
nhiufa § tat ca cac nude thanh vién EU28. Phan I6n
¢ac doanh nghiép nay déu cb guy mé vita va nhé;
tao viéc 1am cho hon 1,5 triéu ngudi dan chau Au.
San lugng nhua cha EU trong giai doan 2005 -
2015 khong bi€n ddng nhidy, trung binh G muc 57
- 59 trigu tdn/nam. Riéng nam 2015, san lugng
nhya cla ¢a th; trugng EU 1a 58 triéu tan, tuong
Ung 340 t¥ Euro va ding thg 7 vé gia tr gia ting
trong cac nganh cdng nghiép tai Chau Au; chiém
18,5% san lugng nhya toan th& gidi va chi ding
sau san lugng nhya clia Trung Qudc, tuong ducng
véi san lugng nhya cla cde qudc gia thudc khu
nyc NAFTA. Nam 2016, san xudt nhya tai th
trudng EU tang nhe, nhung van thdp hon muc

khea hoc

nghiép (3,3%); dién va dién 10 (5,8%);
¢éng nghiép 6 t6 (8,9%); xdy dung
(18,7%); bao bi chi€m ty trong cao nhét
la 39,9% va cac linh vuec khac nhu dé
gia dung, thé thao, y t& chiém 22,4%.
Hé théng logistics ngugc trong
nganh nhya chau Au dugc minh hoa
trong hinh 4.2. Theo dé, tai chau Au
thudng c¢d hai dong chat thai nhya
chinh, dé 1a chéat thai nhya dé th
(Municipal Solid Waste - MSW) va chat
thai nhya thugng mai va céng nghiép
(Commercial & Industrial waste - C&l).
Chat thai nhya dé th| bao gém chil yéu
fa bao bl nhya tiéu ding, dé nhya gia dung va san
phdm dién va dién td. Chat thai nhya thuong mai
bao g&m phé ligu nhua, vat liéu déng gdi, cac loai
thiing chia va pallet nhua. Chét thai nhya céng
nghiép ¢hl y&u la chat thai nhya tif qua trinh san
xuat s&n pham nhua.

Theo s lieu théng ké cla PlasticsEurope,
trong nam 2015 khoang 25,8 triéu tan chat thai
nhua phat sinh. Mac du, tai ché 1a cach thiic xi ly
t6t nhat cho chat thai nhya nhung khéng phai e
nao cling co6 thé tién hanh dugc hoat déng tai ch&
rac thai nhua, khi dé thu héi nang lugng 1a phuaong
an thay thé. Ca hai giai phap nay bd sung lan
nhau va khai thac ddy dU tiém nang cla chét thai
nhya. NAm 2015 tai th; truéng EU, trung binh cé
69,2% rac thai nhya dugc x0r Iy thdng qua qua
trinh tai ché va thu hdi ndng lugng; 30,8% rac thai
nhya con lai dugc xU ly bang cach chdn |&p.
Nhiing k&t qud trén ¢ dugc 1a do mot s6 nguyén
nhan ¢g ban sau:

Thu nhat, quan Iy chat thai mét trong bén linh
vuc dugc chinh phil cac quéc gia va ngudi dan
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Thy hél ! ’ cnan | ding phai dudc théng bao vé hé
néng ong % | théng thu gom, tai ché, tai sd
dung bao bi va vai trd cua heg
Tai ché Thu b trong hé théhg do.
i rac th - Chi th) v& béi chén 18p cla
Gaooginn & EU yéu cdu cac nudc thanh vién
dhuthd xhac o MSW phai giam 65% lugng rac v&o n&m
2020, tham chi cé mét s& qudc
| San xult . gia thanh vién EU con ban hanh
sdn prd e 1112'&’3;9 ] lénh c¢&m chon 1dp nhilng joai rdc
e thai cé kha nang tai ché cao,

(Nguén: Chee Woong, 2010)

Hinh 3: Logistics nguioc cho san phdm nhua tai chdu Au

chau Au quan tam dic bigt, bao gdm: bi&n ddi khi
hau; thién nhién va da dang sinh hge; méi trudng,
suc khde va chét lugng cudc sdng, 1ai nguyén
thién nhién va quan ly chat thai. Diéu nay xuat
phat 1 viéc ngudi dan chau Au nhan thdc rang
chét thai cling dugc xem |a mét loai tai nguyén va

6 nhiém moi trudng 1a van dé vugt ra khoi bién gidi

qudc gia, chi ¢ thé dugc gidi quyét bang hanh

dang phéi hdp & pham vi chau Au va qudc té. Do

dd, gdn 50 ndm qua da co nhiing cudc cach mang

trong cach kiém soat va xu ly chat thai d hau hét

cac qudc gia EU. Nhing dong chat thai ma cac
doanh nghiép tai EU phai tiéu hdy trong nhiing
thap ky trudc gid day dugc cac doanh nghiép thu

gom, tai ché (Wilson va ¢dng su, 2001, trang 328

- 330). Giam chat thai, tiép theo 14 phuc héi, tai

ché& va taf st dung san phédm da va dang duge

trién khai phé bién cho cac san pham két thiic chu
ky s6ng 6 hau hét cac nudc chau Au (Kumar,
Malegeant, 2006, trang 1129).

“ Thit hai, khung phap ly va cac chinh sach moi
trudng cua chau Au da phat trién dang ké ti nhiing
ndm 1970 (Europe Commissicn, 2006, trang 4),

. bao gém: nhing quy dinh phap luat cé lién quan
dén dong logistics ngudc ndi chung va san pham
nhua ndi riéng. Chang han nhu:

- Chi th 2008/98/EC nam 2008 dat ra muyc tiéu
dén nam 2020 ty I& tai sir dung va tai ¢ché nhing
loai chat thai nhu gidy, kim loai, nhya va thuy tinh
tithd gia dinh va cac ngudn khac phai dat t6i thidu
1a 50% trong tugng.

- Chi thy v& bao bi yéu ¢du trén bao bi phai
¢é ddu hiéu thich hgp dé phan loai ngay tai
ngudn cling nhu cac d&u higu vé kha nang tai su
dung, tai ché va phuc héi ¢clia bao bi. Ngudi tiéu

trong 8¢ cé rac thai nhya. Nhin
chung, nhitng qudc gia ban hanh
l&dnh c&m chén [Ep rac thai nhya sé dat dudc ty
I& tai ch& cao hon. Ch&ng han nhy, tai nhing
qudc gia ma chon 13p van 1a Iya chon s6 1 trong
xU Iy rac thai nhya thi ty 1& rac thai nhya chon I&p
van chiémtrén 50% nhu: Malta, Cyprus, Hy Lap,
Bulgaria, Croatia, Latvia, Hungary, Ba Lan, Tay
Ban Nha, Lithuania va Céng hoa Czech. Ngudc
lai, tai nhing quéc gia ¢ ty |& réc thai nhya chén
1dp dudi 10% (bao gdm: Thuy Si, Australia, Ha
Lan, Birc, Thuy Bién, Luxembourg, Ban Mach, Bi
va Nauy) déu da ban hanh 1&nh ¢cam chdn |8p rac
thai nhya. B8ng thdi, cac qudc gia nay ciing ap
dung chién lugc quén |y tai nguyén téng hop va
sU dung mot foat cac giai phap bé sung nham
gidi quyét ting dong rac thai, 15i da héa viée xU
ly chat thai d& thu héi nang lugng khi ma tai s
dung va tai ch& khéng kha thi v& mét kinh t&. Céc
qudc gia con lai (bao gdm: Slovakia, Vudng quéc
Anh, ltaly, 86 Pao Nha, Phap, Slovenia, Estonia,
Phan Lan va Ireland) ty |& rac thai nhya chén [dp
tr 10 - 50%. _

Thyt ba, vao nhing ndm 90, khi trach nhiém md
rong cla nha san xudt (Extended producer
responsibility - EPR) trd thanh nguyén tac chinh
trong quén !y chét thai thi ¢ chau Au logistics
ngugc bat ddu dugc quan tdm phét trién manh mé,
EPR dng hd nguy&n tac tr phi gay 6 nhiém nhung
chuyén ganh n3ng tif ngudi tiéu ding va chinh
quyén dia phuong sang nha san xudt - nhiing
ngudi ¢o nhi€u hiéu bigt hon vé tac déng mai
trudng cha san phdm va kha nang dé ngan chan
nhiing van dé nay ngay tu giai doan thiét k& san -
phdm. Do do, trach nhiém cla ngudi sén xuat
dudc mé rang dén giai doan cudi cling clia chu ky
s6ng san phdm, trong dé nha san xudt phai chju
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trach nhiém v& mai trudng bao gdm trach nhiém
tai chinh, trach phiém vat chéat, trach nhiém vé
quyén s hifu va trach nhiém théng tin A& dat dudc
cac muc tiéu chinh ctia EPR.

Tha tu, vigc Ung dung hé thong théng tin thdi
gian thuc véi sy hd trg ctla cong nghé quét ma
vach (Barcode), nhan dién chudi s (Serial
Number [dentification - SN1), trao ddi dil lieu dién
i (Electronic Data interchange - EDI), va c¢dng
nghé nhan dang bang 14n s séng vé tuyén {Radio
Frequency l|dentification - RFID) dang dudc su
dung phé bigén tai Chau Au dé quan Iy dong vat
chét thu hdi. Bay 14 chia khéa thanh céng cho
hoat ddng logistics ngudc tai nhidu cdng ty tai
Chau Au trong nhiing nam qua.

Thit ndm, méc du cé nhiéu diém tuong déng
va mot s& khung phap ly chung trong quan [y
chét thai nhung méi qudc gia chau Au cé mdt mé
hinh t& chifc logistics ngugc riéng. Chang han
nhu, Tai mét 88 qudc gia chau Au chat thai nhya
dugc thu gom bdi cdc nha ban 1€ hodc nha san
xudt. Nhung tai Anh, chic nang nay do chinh
quyén dia phudng quan Iy 1a chi y&u. Mt s&
chinh quyén dia phudng s6 hu va van hanh cac
cd sg thu gom va tai ché phé liéu.Mat s8 chinh
quyén dia phudng khac ky hgp déng phan loai va
ddng kién véi cac cong ty quan Iy chit thai hodc
cd sd thu gom, tai ché& phé lidu, Chinh quyén dia
phudng sé thanh toan phl thu gom va phan loai
cho m&i don vi rdc thai glli téi co 58 thu gom, {ai
ché phé lléu. Ngoai ra, chinh quyén dia phudng
tai Anh cling yéu cdu cac hg gia dinh phan loai
rac tai nguén va khuy&n khich viéc tai ché tai hd
gia dinh.

3.2. Hg théng logistics nguge cho san pham
dién (0 tai Chau A

3.2.1. Hé théng logistics ngugc cho sén pham
dién ti tai Nhét Ban

VE luat phap va chinh sach: Khung phap ly déi
vdi hoat dong thu héi, tai ché chat thai clla Nhat
Ban dugc xay dung dua trén cac Chi thi clla EU va
t8 chidc mét hé thang thu héi toan qudc. Theo dé,
Nh&t Ban quén Iy rac thai bang cach phdi hgp
chinh sach dua trén nguyén Iy EPR tf Chau Au va
chinh sach 3Rs (Reduce, Reuse, Recycle) dé
"giam thiéu, tai st dung va tai ch&” rac thai. Nam
2001, Nhat Ban da ban hanh hai luat theo dinh
hudng nay, bao gém:

- Luat ting cudng st dung hidu qua tai nguyén
(Law for Promotion of Effective Utilization of
Resources - LPUR): nham thiic ddy cac bién phap
téi ché san pham, giam phat sinh rac thai t cdc
san pham co thé tai ché nhu may tinh c& nhéan,
cAc loal pin cd kich thudc nhd (Chung, Rie, 2008,
trang 128).

- Luat tai ch€ thiét bl gia dung (Law for
Household appliance recycling -LHAR): dudc ap
dung cho bén loai thiét by gia dung ¢ quy md I6n
nhat tai Nhat Ban bao gdm mady diéu hoa khdng
khi, td lanh, ti vi va may gi&t (Chung, Rie, 2008,
trang 130). LRHA dugc xem 1a mot budce tign 1dn
bdi nd md réng trach nhiém cta nha san xuat ti
giai doan san xuat d&n giai doan s dung va tha
bd san phdm. Luit nay cling yéu cu nganh céng
nghiép dién t phai thigt 1ap hé théng thu gom va
tai ché& san phdm da qua st dung. .

Vé& 16 chic hé théng thu hai va téi ché: Nhing
nha san xuat san phdm dién td 16n nhat tai Nhat
Ban dugc chia thanh hai nhém chinh, cling nhau
gop von dé xay dung cac nha may tai ché; nhd dé
gitip nha san xuét cé thé€ giam chi phi vén déu tu
va han ché rli ro tai chinh. Cac nha may tai ché
chi thu héi va téi ché& nhilng san phdm cla cac
céng ty trong nhdm. Nhiing nha san xuét trong
m&i nhém cd nghia vy thanh 1ap trung tam hgp
nhat khu vuc va dém bdo van chuyén san phdm
thu héi tlf cac trung tam nay dén cac cd sd tai ché.
Bén canh do, cic nha may tai ché nay con dudc
cung cEp nguyén liéu bdi mot hé théng gdm 380
diém thu gom trén toan quéc. Cu thé nhu sau:

- Nhém 1: bao gdm céac nha san xust chinh nhu
Electrolux, General Electronic, Matsushita,
Panasonic va Toshiba. Nhém nay suU dung céng
su#t t6i da clia 25 nha may tai ché |a cac cong ty
xit Iy rac thai cdng nghiép, cdc cong ty thudc hé
théng qudc gia.

- Nhém 2: bao gém cac nha san xuét chinh nhu
Baewoo, Sony, Sanye,Hitachi va Sharp. Nhém thu
hai xay dyng 16 nha may tai ché& va ¢d géng giam
tdng chi phi béing cach ap dung hé théng logistics
ngugc hiéu qua. Nhom nay st dung kho cla cac
cong ty van tai lam cac dia diém thu gom.

Giéng nhu yéu cdu thu hai thigt by dién ti &
Na Uy, Thyy Dién, Ha Lan va Bi, LHAR ap dat
yéu cau "déi ¢l |4y mdi” cho cac nha ban 1é Nhat
Ban. Cla hang ban Ié phai ¢d trach nhiém thu
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héi san phdm dién t0 da sU dung tU ngudi tiéu
ding cudi ciing khi ho mua mot san phdm mdsi
ho&c néu ngudi tiéu dung giao lai san phdm ci
cho clia hang ciing vdi héa don mua hang. &
Nhat Ban, udc tinh ¢é kheang 80% thiét b tai
ché& hién dang dudc thu thap théng qua kénh ban
& (Chung, Rie, 2008, trang 130). Tai khu vuc
ndng thén - ndi khéng ¢é nha ban 18 thigt bl gia
dung Idn, chinh quyén dia phuong hodc Hiép hoi
Thiét by Dién Gia dung {Assaciation of Electric
Home Appliances - AEHA} sé la ngudi thu hdi
san phdm thai bd. Khi thai bd san phdm dién gia
dung da qua su dung, ngudi tiéu ding Nhat Ban
chiu trach nhiém vé chi phi van chuyén va 18 phi
tai ché qudc gia. Sau khi thu gom, cdc nha bén
I&, chinh quyén dia phudng hodc AEHA cd nghia
vy van chuy&n san pham da thu gom dén cac
trung t&m hdp nhéat dugc di€u hanh riéng biét bdi
li&n minh cé¢ nha san xudt noi trén. Nhin chung,
ty 1& thu gom va tai ch€ san pham dién gia dung
hang ndm d Nhat 14 tudng d&i I6n nhung chi phi
lai kha cac so véi cdc nudc chau Au ciing nhu
céc nudc chau A khac {Lee, Na, 2010, trang
1642). Hinh 3 sau ddy md t& dong chay cla cac
thiét br dién td va vai trd cha cac bén lién quan
trong hé théng logistics ngude ¢ Nhat Ban

LNgu&ri bén &

i
1
i
1
wt

Khach hang m Chinh quyén dia phuong JL__{

thu gom cda
lién minh nha SX

KINH TF VA QUAN LY

thite tién tién d& van hanh mo hinh quan Iy rac thai
dién t{f hiéu qua, phu hop véi hé thdng phap luat,
cd sd ha tdng va logistics cia Nhat Ban. Kién thic
. va kinh nghiém 18 chdc hé thdng logistics ngudc
cho san pham két thuc chu ky séng tai Nhat cling
cd thé hd trg cdc cong ty Nhat Ban 1ap k& hoach
logistics nguge cho céng ty clia he 8 nudc ngoai.
Pay chinh & ¢ hdi cho viéc chuyén ddi mé hinh
logistics ngudc chinh thic sang Viét Nam vi hién
nay cé khoang 1.500 cdng ty Nhat Ban dang kinh
doanh tai Viét Nam.
3.2.2. Hé théng logistics ngugc cho san pham
dién f tai Han Quéc
VE luat phap va chinh sach: Luat ddu tién cla
Han Quéc quy dinh vé rac thai dién t 18 Luéat
thuc ddy bao tén va tai ché tai nguyén (con goi
la Luat xd 1y rac thai) cé hidu lyc nam 1992 va
dugc ap dung vdi mot s& loai thigt by gia dung
chinh nhu tivi, may gi&t; sau dé ma rdng vdi may
diéu hoa khéng khi va td Janh vac nam 1993
va1997. Trong giai doan nay, B& Méi truéng Han
Qudc dé sU dung hé théng hodan tra phi rac thai
nh&m kiém soat hoat déng quan Iy san pham két
thiic su dung cla nha san xuat. Tuy nhién, chinh
sach nay khéng thanh céng trong viéc thuc day
thu hdi va tai ché san pham k&t thic chu ky séng
do thigu déng co kinh t& ddi vdi
ngudsi san xuat.

Sau khi gia nhap T8 chitc Hgp
tdc va Phat trién Kinh €
(Crganization for Economic
Coaoperation and Development -
QCECD} nam 1996, chinh sach

Doéng taichinh
Dong réc thai
gign, dign td

Dia giém
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mai trudng cla Han Quéc by anh
hudng truc tiép bdi chinh sach &
cac nuéc chau Au, dac biét l1a
trong linh vuc quan Iy san phdm
k&t thic s dung {Chung, Rie,
2008, trang 133). Nam 2003,

b

Nha may téiché
cla Lién minh

nhd 5¥
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|

| Lign minh nha san xuit

] Han Qudc da sta ddi Luat Xd ly
rac thai nham thic day hoat ddng

(Nguén: Chung, Rie, 2008, trang 129)

Hinh 4: Hé thdng logistics ngugc chinh thuc cho sdn phdm dién t

tai Nhat Ban
Théng gua ap dung ¢6 diéu chinh tU khung
phap Iy va md hinh & chic hé thdng logistics
ngugc clia chau Au cho phép cac nha san xust
Nhét Ban tham gia thyc hién va phat trién céc kién

thu gom va tai ché& rac thai mét
cach hiéu qua thdng qua cac
nguyén tdc EPR. Tuy nhién,
chugng trinh nay khdng phan loai dugce rac thi
dién 10 v8i cac loai rac thai khac. Do dé, nam
2008, Han Qudc ban hanh Luat riéng v& tai ché
rac thai dién, dién ti va phuong tién van tai hét
khoa hoc
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thdi han sif dung bang cach ap dung chinh sach
ERP (Lee, Na, 2010, trang 1636; Jang, 2010,
trang 288).

Tai Han Qudc, hé thdng logistics ‘ngugc dé
quan Iy rac thai dién ti thudng dugc goi la hé
théng “Tai ché cla nha san xuat” (Producer
Recycling - PR). H& thang nay yéu cdu nha san
xudt phai thu gom va tai ché mét ty 1& nhét dinh
céc thist b1 ma ho da ban ra thy frudng. Gidhg nhu
quy tic thu hdi & hau hét cac nudc Chau Au, chi
phi thu gom va tai ¢ché rac thai dién tr thuong do
nha san xuét chi tra. Ban ddu, hé théng PR tap
trung vao cac thiét by gia dung chinh nhu ti vi, td
lanh, may giat, diéu hoa khéng khi; sau dé6 md
réng ra cac san pham khac nhu may tinh cé nhan,
dién thoat di dong, thiét bj &m thanh, may fax, may
in va may photocopy.

V& 16 chic hé théng thu hdi va tai ché: Trong
hé thdng logistics ngugc cho rac thai dién t 6 Han
Quéc, co 3 cach chinh dé thu gom san pham loai
bé tU ngudi tiéu ding cudi cung (Hinh 4}, dé l1a:

nhap khau thiét b) dién tir tiéu dung tai Han Qudc
thigt lap {Jang, 2010, trang 289). Khoang 70%
thi&t by dién tr thai bo 6 Han Quéc duge nha san
xu#t thu gom qua kénh cla cac nha ban 1&é va cac
nha phén phéi trong nhing ndm gédn day (Jang,
2010, trang 290).

- Nha thu gom cdng ¢dng: Ngudi tiéu ding ¢
thé thai bd san pham dién ti da qua sif dung cho
nha thu gom c6ng cdng cung vdi cac loai chét thai
ran sinh hoat khac. Trong trudng hgp nay, cac hd
gia dinh phai trd phi cho san pham thai b6 cia ho
thdng qua viéc mua mdt nhén dan va dat ching tai
khu vyc |8 dudng hodc khu vuc tap két rac thai.
Tiép d%, cac thigt b) dién td thai bd sé& duge nhing
nha thu gom coéng céng & dia phuong van chuyén
hang tulin tdi cdc oo sd tai ché tu nhan, trung tm
tai ché ca cac nha san xuét hoac trung tam tai su
dung dia phudng {Jang, 2010, trang 289). Tuy
nhién, khdi Iugng rac thai dién tif do ngudi thu gom
coéng cdng thyc hién cén han ché€. Nguyén nhéan 1a
do hdu hét ngudi tiéu ding Han Qudc khdng mudn
tra chi phi x{f Iy ho#c do thigu

Trung tdm
thu hdi cia nha SX

Nha bin l&/
i Nba phin phai

Trung tam

~ mdt mang ludi thu gom réc
thu hdi cia nha $X |

thai dién tr hidu qué cla
chinh guyén dé th) (Chung,

LGP 2008, trang 134). Dong

llllllllllll [——“”““—“Nhé ez gomn o thai, chi ¢o khoang 98 trong
| Kngch | cong chng I Tram Tram s6 232 (tuong (ng 40%)
ang  be-ef {Chinh quygn trug chisyén trung chuyén thanh phé chi déng hgp tac

.. Baphuong) vdi cdc nha san xuat, vi trong

N g thu gom Cong ty t nhin
) e nhan ...-.1 {sira chira, t:‘smr;mg]J

s [FONE taichinh

(Nguén: Jang, 2010, trang 290)

Hinh 5: Hé théng logistics ngude cho san pham dién tJ tai Han Qudc

- Trung tam thu hdi cda nha san xuét: Gidng
nhu mét s& quéc gia chau Au nhu Thuy Bién va
Na Uy, nha san xu#t va nha phén phéi san pham
dién 1 tai Han Quéc phai thu héi san pham da
qua sl dung mién phi tir ngudi tiéu ding cudi
clng khi ho mua san phdm mdi va sau dé vén
chuyén ching dén céac trung tam thu hdi va tai
ché cila cac nha san xuat. C6 hon 60 trung tdm
thu hdi trén toan qudc do cac nha san xuat va nha

khoa hoe

______ « Dbng racthii dién, dién tir

Tram
trung chuyén

trudng hgp nay chinh quyén
dd th) phai thanh toan chi phi
van chuyén dén cd sé tai ché
clia nha san xuat.

- Cac céng ty thu gom tu
nhan: Tai Han Qudc, cac nha
thu gom tu nhan chi déng vai
trd nho trong hé thdng thu hdi
rac thai dién tu.

D41 véi hoat dong tai ché rdac thai dién td, nha
san xudt thyc hién nghia vu phap ly bang cach ty
xay dyng nha may tai ch& ¢la minh hoic thué
ngoai dich vu tu cac céng ty tai ché& tu nhan. Do
d6, tai Han Qudc 6 hai hé thong riéng biét dé tai
ché rac thai dign t, do la: .

- Hé théng tai ché do nha san xuat van hanh:
Khodng 28 nha san xuét tai Han Qudc tap trung
vao viéc x{ [y phan 18n cac san phdm dién td thai

 congtytrnhin
[sira chiva, tintrang) .
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bd cé gia tr) nhu tivi, man hinh, may tinh va dién
theoai di dgng (Chung, Rig, 2008, trang 133).

- Hé théng do cac cg s& tai ché tu nhan van
hanh: Cac cd sd tai ché tu nhén d nudc nay tai ché
mot lugng nho rac thai dién td nhu tivi, dién thoai
di dong, may tinh va cac thiét b1 dién td tiéu dung
khac. Co sd nay cd cong nghé lac hau va 8 chic
quan ly kém chuyén righiép hon so vdi nha san
xudt (Jang, 2010, trang 281).

3.2.3. Hé théng logistics ngugc cho sdn phdm
dién td tai Pai-Loan

V& |uat phap va chinh sach: Bai Loan 1a mét
trong nhiing guéc gia tiéu bifu s dung dinh
hudng cda ERP sdm hon céc nudc khac 8 khu vue
chau A. Trudc ndm 1988, hé théng thu gom va tai
ch& rac thai dién t khong dugce ludt phap Dai
Loan quy dinh ma do céc nha thu gom, tai ché
khéng chinh thic thye hign vi muc dich Igi nhuén,
khéng lién quan dén |gi ich cong ddng. Nam 1988,
Luat v& X 1y chét thai (Waste Disposal Act -
WDA) cla Dai Loan dudc ban hanh. Trong luat
nay, nguyén tdc ERP khéng dugc tuyén b cu thé
nhung dinh hudng cla ERP thi rd rang vi WDA
chuyén trach nhiém quan Iv chat thai tr chinh phi
sang nha san xuét. Theo d6, luat yéu cdu nha san
xudt, nha nhap khau va nha ban I1& phai tap hap,
thu héi va xir ly mét s& loai rac thai nhu chai PET,
I8p xe, thung chia, pin, phudng tién giao thdng,
thiét by dién va dién tlr, cac san ph&m cong nghé
théng tin.

Trong giai doan 1988-1997, nha san xudt san
phdm dién td tai Bai Loan c6 thé lya chon mdt
trong ba cach dé thuc hién trach nhiém vat chat va
trach nhigm tai chinh cla ho dai vdi hoat dang thu
gom va tai ché rac thai dién i, d6 14 ty thu héi, hgp
déng ho#c thu hdi tap thé. Hau hét cac nha san
xust déu tham gia vao k& hoach thu héi tap thé clia
cac t8 chdc tu nhan (Lu, 2004, trang 16). Tuy
nhién, logistics ngugc cho san phadm dién i & Pai
Loan trong giai doan nay dugc xem la khéng thanh
cong do sy chdng chéo quyén han va canh tranh
giia cac 16 chic tu nhan; sy y&u kém clia hé théng
co sd ha tdng va phuong tién; cac bién phap
khuyén khich kinh t& khong dd dé tao ra dong Iuc
¢cho ngudi tigu dung cudi cung hoan trd lai sén
pham da qua st dung; khéng tinh d&n nhu céu cla
thy trudng thi c&p va thy trudng cda nha thu gom va
tai ch€ khong chinh thite (Lu, 2004, trang 16).

Y KIEN TRAO P61 -

TU nam 1998, cd ché tai chinh d&i vdi quan Iy
rac thai dién t ¢ Pai Loan thay dai; theo doé nha
san xudt san phdm dién tir phai déng phi tai ché
cho Quy quan ly tdi ché& (Fund of Recycling
Management - RMF) dugi sy kiém soat clia Co
quan Bao vé Méi trudng (Environment Protection
Administration - EPA). Trong hé théng RMF, nha
san xudt chiu trach nhiém v& tai chinh dai vdi vige
thai bd san phdm k&t thic chu ky séng cla hg
bang cach tra phi cho RMF nhung khéng can phai
hoan thanh trach nhiém vat chat cia viéc thu héi
va tai ché nhing san phdm nay (Lee, Na, 2010,
trang 1639). RMF trd thanh ngudi diéu phdi trong
mang ludi tii ché “4 trong 1" gém chinh quyén dja
phudng, céng ty thu mua, ¢éng ty tai ch& va hd gia
dinh cling hoat déng. B&ng thdi, RMF ap dung
mdt ¢d ché khuyén khich dudi hinh thic tr¢ cdp
cho nha ban le, cdng ty thu mua, cong ty tai ché
dé thuc hién nhigém vy thu gom va tai ché chéat thai
dién tU (Lu, 2004, trang 17). D&c biét, d& thay doi
nhan thuc clia ngudi tiéu dung, RMF da két hgp
gitta tuyén truyén, gido duc vé Igi ich cla thu héi
véi viec cung cdp dong co kinh t€ tugng ing
khodng 2,35 USD cho méi san pham thu hdi.

Vé& t6 chiic hé thdng thu gom va tai ché&: Trong
hé th&ng logistics ngudc cha san pham dién tir tai
Bai Loan, hoat ddng thu gom dugc thuc hiéh théng
qua c¢ac diém thu gom clia chinh quyén d6 thy, nha
ban ié va nha thdu thu mua tv nhan; trong dé, nha
thau gilt vai trd chi phdi. Nha thdu thu mua san
pham tif cac diém thu gom khac nhau va ban lai
cho cac céng ty tai ch& rac thai (Lee, Na, 2010,
trang 1641). Bén canh dé, RMF cling hdp tac vdi
cac nha thdu thanh 1ap ba bai chifa Idn dat tuong
ting tai 3 mién Bac, Trung va Nam cla Bai Loan
dé Iuu trd cac san pham phé thai va giam thiéu chi
phi van chuyén. Céng ty thu gom chju trach nhiém
van chuyén rac thai tlf cac diém thu gom dén bai
chita. Viéc mé rong hé thdng thu gom dé tao diéu
kién cho ngudi tiéu ding & Dai Loan dé dang tiép
cén cac diém thu gom, ti dd h trg hé théng tai
ché dat ty 1& thu héi cao han. Trudc day, chinh phil
Pai Loan cling khuyé&n khich cac nha ban I, tram
dich vu va nha may tai ch& dang ky 1a diém thu
gom théng qua khodn trg cdp 10 1,17 €- 2,12€cho
mdi san ph3m thu gom, T ndm 2002, chinh phil
da htly bd khoan tién trg cap cho ngudi tiéu ding
va ngudi thu gom. Tuy nhién, hdu hé&t ¢ac nha thu
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gom van ty cung cap cac khoan trg c8p dé€ khuyén
khich thu gom san pham dién t bi loai bd td
khach hang (Lu, 2004, trang 18-19). Hinh dudi day
mé ta hé thang logistics ngude dé quan Iy rac thai
dién tU d Bai Loan.

Chmh quyen "

trén ¢d s6 hoc tap kinh nghiém va thuc ti€n tU cac
qudc gia Chau Au va chau A khac; déng thdi nd”
Iuc phét trién hé théhg thu gom va tai ché chinh
thite dya trén chinh sach EPR,

Tu nam 2000, chinh phu Trung Quéc da phéat
trién nhiéu chinh sach phan
anh nhing ndi dung chinh
cla ERP va Chi thy vé réc
théi dién, dién td (Waste of
Electrical and Electronic
Equipment - WEEE) cla
chau Au. Ngay 1 thang 1

dija phuong

Nha thu gom |
Y
~ tu nhan

.

nam 2011, Quy dinh vé
i Quan Iy thu héi va xd ly

chat thai dién va dién ta,
' con duge goi la Chi th
WEEE Trung Qudc dugc
ban hanh (Zhang, 2011,
trang 23). Cho dén nay,

|-—a s3h xudt 1| ---------- .>L

Trung Quéc dang duy 1
m&t hé théng logistics

(Nguén: Lu, 2604, trang 18-19)

Hinh 6: Hé théng logistics nguge cho san pham dién tJ tai Dai Loan

Cac nha tai ch& & Pai Loan dugc tu do ua chon
¢ tham gia vao hé thédng RMF hay khdng va hoat
dong cla nha tai ché dudc kiém soat bdi 18 chuc
kiém todn do EPA Bai Loan Uy thac. D&i vdi cac
nha tai ché trong hé théng RMF, ho mua réc thai
dién tU tir cac dia diém do nha thdu thu gem guan
Iy d& dugc nhan trg ¢dp t0 RMF theo quy mé thu
mua. Tuy nhién, thach thic 16n nhat déi vdi hé
thdng logistics ngugc cho san phdm dién tlr 6 Bai
Loan hién nay 1a xac dinh mdc uu déi va trg cap
kinh t& hap ly dé thic ddy céc nha thau thu gom tu
nhé&n va nha tai ché tham gia RMF. Bdi vi khoan
tién 1& phi do cac nha san xuat tra ddc 1ap ¢ho chi
phi quan 1y san pham k&t thac s dung d3 khong
kich thich ho chi déng gidi quyét cac vén dé logis-
tics ngudc.

3.2.4. Logistics ngugc cho san pham dién t tai
céc qudc gia dang phét trién 6 Chau A

Cac qudc gia Chau A cé trinh @4 phét trién
tucng dudng vdi Viét Nam nhu Trung Quéc, va
Thai Lan dang tung budc thigt 14p mé hinh quan
ly logistics ngugc cho san phdm dién tlr. Nhiing
nudc nay tién téi xay dung hé thdng phap luat

khoa hoe

ngugec ¢é mang ludi thu
gom md véi sy tham gia
cla nhiu thanh phén khac
nhau. Bdng thdi, Trung
Qudc ciing da thic hién thanh cang mét kénh thy
mua rac thai dién tf mdi théng qua chudng trinh
“d6i cii 18y mdi” tai 44 tinh, thanh phd, dudi su hgp
tac gila nha san xu&t, nha phan phdi va ngan
sach trg cdp td quy téi ch&. Ngudi tiéu ding, nha
san xudt va nha tai ch& Trung Qudc rét tich cuc
hudng dng chuong trinh “ddi ¢ 18y mdi” vl né tao
ra nhitng tu dai Ién hon cho ngudi tiéu dung, thic
day tang trudng doanh s ban 1§ san pham dién
1 va dam bdo ngudn cung diu vao cho nha tai
ché. Tuy nhién, viéc thiét 1ap hé thdng logistics
ngugc chinh thiic cho rac thai dién td vdn dang la
mdt thach thic khéng nhd ddi vai Trung Quée do
viéc thigt 1ap va duy tri mang Iudi thu gom da
kénh dya trén sy tham gia cua cac bén lién quan
cling nhu xay dung hé théng phap Juat va cd sd
ha tdng chinh thirc 14 rdt t&n kém. Chinh vi th&, hé
théng logistics ngugc chinh thie & Trung Québc
van chua thiyec sy phat trién.

Nam 2005, Chinh phd Thai Lan va céc nganh
cong nghiép trong nudc da phai ndluc dé thiét 1ap
Chi thl v& rac thai dién 10 WEEE va Cni thi han
ché chat nguy hai RoHS (Restriction of the Use of

=
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Certain Hazardous Substances) tudng tv nhu &
Lién minh chau Au bdi vi chau Au 1a thy truding xuét
khau Ién thd hai cla Thai Lan sau Hoa Ky. Bén
canh dd, vai sy hd'trg cla Nhat Ban, Théi Lan da
xdy duyng md hinh quan Iy logistics nguge chinh
thic d6i vdi rac thai dién ti dua trén quy tai ché
thu dugc ttr viéc thanh toan thué tai ché clia nha
san xuat. Thai Lan cling dy dinh dp dung mét co
ché tai chinh nham khuyén khich ngusi tiéu ding
gt san pham dién tU da qua sU dung dén céc
trung tdm thu mua do nha nudée ching nhan. Cac
trung tdm thu mua cling nhan dugc khoan trg cap
t quy tai ch& dua trén lugng rac thai dién tg thu
mua duge va ban ¢hing cho cac nha may tai ché.
Td nhilng phan tich trén, ching ta nhan thay
rang, mo hinh phat trién logistics nguge duge
chuyén giao tif cac qudc gia phat trién chau Au
sang cac qudc gia phat trién va dang phat trién &
chau A. Tuy nhién, tai mdi quéc gia chinh séch va
mé& hinh logistics nguge dugde didu chinh cho phi
hgp véi diéu kién thyc t& tai cac qudc gia dé.
4. Bai hoc kinh nghiém cho Viét Nam
Trong nhiéu thap ky qua, sy phat trién kinh t&,
gia tang déan s va nang cao muc séng dan cu G
thic ddy san xuét va tiéu diing san pham fai Viét
Nam. Bén canh do, chu ky sdng san phdm ngay
cang nit ngan déng nghta vdi viéc khach hang san
sang t bd san pham cii nhanh hon d€ mua va su
dung nhiing san pham mdi nhat. Nhiing Iy do nay
' khi‘é'n cho khdi lugng rac thai can xu Iy tai Viét
Nam t&ng ién déng k€. S3 lidu théng ké cho thay
trong khi khéi lugng rac thai rdn phat sinh trén ca
nudc hién nay udc khoang 28 trigu tan/nam vdi tée
dd téng 10%/nam thi ty I& thu gom dat khoang 83
- 85% 3 khu vuc do thi va 40 - 50% & khu viie nong
thon. Bac biét, ty 1& tai ché&, tai si dung chi dat
trung binh khoang 10 - 12%. Trd ngai chung trong
viéc phat trién mét hé théng logistics ngugce chinh
thiic & Viét Nam hién nay la do thiéu mét khung
phap ly hoan thién lién quan @én thu hdi, téi ché
san pham loai bd va rac thai; mét co ché khuyén
khich ddi v4i hoat ddng san xuét, kinh doanh va
tiéu dang theo hudng bén vilng;mét mang ludi-thu
gom, ¢d sG ha tdng va céng nghé tai ché toan
dién... Do do, trén ¢o s& nghién clu kinh nghiém
tai mét s& quéc gia trén thé gidi, chiing ta c6 thé
rit ra nhiing bai hec sau ddy trong 16 chic hé
thong logistics ngugc tai Viét Nam:

- Cdn phai xay dung va ban hanh khung phap
Iy d& quan ly chat ché tiing dang san phdm loai
bd cling nhu rac thai t qua trinh san xuat kinh
doanh va tiéu dang. Bai hgc tU cac qudc gia trén
cho thay viéc ban hanh Chi th) v& bai chén 13p
(chau Au), Luat SU dung hiéu qua tai nguyan
(Nhat Ban), Luat X Iy chat thadi (Han Quéc va
Pai Loan) ¢6 tdc déng tich cuc dén su phat trién
hé théng logistics ngugc.

- Nha san xuét 1a nhiing ngudi am hiéu nhat vé
san pham cing nhyu kha néng tac dong cla san
pham d&n mdi trudng va cé thé ngan chin nhiing
van dé nay ngay tU giai doan thiét k& san phdm.
Do dé, td chiic hé théng logistics nguge dya nén
trén nguyén tac “trach nhiém mé réng clia nha san
xuét" dén tan giai doan cudi cing cla chu ky $ang
san pham; cé thé bao gém ca trach nhiém tai
chinh, trach nhiém vat chat, tréch nhiém vé quyén
8¢ hdu va trach nhiém théng tin cho cac thanh ~
vién khdc trong hé théng vé hoat déng thu héi va
tai ch& san pham.

- Vigc thanh lap céc lién minh gida cac nha san
xuéit d€ xay dung céc nha may thu gom, téi ch&
nhu tai Nhat Ban hay Han Qudc da gitip nha sén
xudt ¢4 thé khai thac duge Igi thé quy mé trong
dong logistics nguge, giam chi phi von dau tu va
han ché rii ro tai chinh.

- Si dung cg ché& khuyén khich phu hgp ¢é
thé thic ddy cac thanh vién khac khéng phai nha
san xudt nhu nha bén I€, nha thu gom, téi ché va

_hgudi tiéu ding cudi cing tham gia tich cyc han

vao hé théng logistics ngugc cling 14 mét bai hoe
quan trong ma Viét Nam c6 thé ap dung. Chang
han nhu: co ché "ddi ci |&y mdi” ap dung vdi
ngudi tiéu dung cudi cung tai mét s nude chéu
Au, Nhat Ban, Trung Qudc; thanh lap “Quy tai
ché&" do nha san xuat déng phi d& cung cdp céc
khoan trg cdp cho nha ban I&, don vi thu gom
tich cuc thuc hién nhiém vy thu gom va tai ché
tai Dai Loan, Thai Lan...

- Tang cudng sy tich hgp gida dong logistics
ngugce va xuéi théng qua viéc gia tang vai tré va
trach nhiém cda nha ban Ié trong hoat ddng thu
gom s&n phdm loai bd 1 ngudi tiéu dang cudi
cing. Tai Nh&t Ban va Han Qudc - nhing ndi ¢o
khodng 70 - 80% thit by dign td thai bé dugc
thu héi qua kénh béan 1& da gidp ngudi tiéu ding
d€ dang ti€p cdn mang ludi thu gom; tir d6 gia
khoa hoc =
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1ang ty & thu héi, giam chi phi cho hé thdng
logistics nguge.

- Thiic d8y hoat déng tuyén tryén, gido duc dé
nang cao nhan thic chia cong déng dan cu vé tam
quan trong cla logistics nguge. S8 di ty 1& thu hai,
tai ch& san phdm loai bd va réac thai 6 chau Au va
Nhat Ban cao la do ngudi dan tai cac qudc gia nay
déu nhan thic duge rang rac thai cling la mét loai
tai nguyén va & nhi€m méi tridng la van dé vugt
ra khoi bién gidi qudc gia, chi co thé dugc gia
quyét bang hanh déng phdi hgp cla tat ca cac chil
thé c6 lién quan. DAc biét, d€ thay ddi nhan thic
cla ngudi tiéu dung, ¢én phai k&t hop gilta tuyén
truyén, gido duc vé Igi ich cla thu héi vdi viée
cung ¢ap ddng co kinh & tuong Ung.Yéu céu cac
hé gia dinh phan loai rac tai ngudn va khuyén
khich vigc tai ché tal hd gia dinh cling [& mét trong
nhilng bai hoc guan trong.
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Summary

At present, in Vietnam, while the volume of
solid waste is estimated at 28 million tons per year
with a growth rate of 10% per year, the collection
rate is about 83-85% in urban areas and 40-50%
in rural areas, the rate of recycling and reuse is
very low, approximately 10 - 12%. This situaticn is
mainly caused by the fact that Vietnam has not
organized an efficient reverse logistics system to
recover, recycle and reuse waste products and
waste from the production and consumption
processes. Therefore, this aricle focuses on ana-
lyzing the experience of organizing reverse logis-
tics systems in several countries around the world;
and then draws the lessons for Vietnam.
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