Kinh nghiém phat trién nang luc canh tranh
clia cang hang khong quéc t€ Singapore va An Do:
nhing ham y cho Tong cong ty Hang khong Viét Nam
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Tém tdit: Bai bao s& lya chon 2 quoc gia An Do va Singapore dé phan tich sy phat trién nang lyc canh tranh ctia
c4c cang nay boi An do 1a quéc gia dang phat trién giong nhung ho da phét trién duge hé théng cang hang
khéng rat tot dé canh tranh quéc t&, trong khi Singapore la thanh vién cua ASEAN va ¢6 cang hang khong quéc
gia dugce Hiép hoi Van tai Hang khong quéc t€ IATA danh gid 1a ¢6 nang hee canh tranh 16t nhat thé giéi. Do d6,
viéc nghién ctru nang luc canh tranh cia cac cang hang khong quéc ténay sé gidp dua ra cac ham y chinh sach
cho Viét Nam trong viéc nang cao nang lyc canh tranh cita cac cang hang khong qudc té hién tai.

Tir khod: Nang luc canh tranh;Cang hang khong; Singapore; An dd; Canh tranh Cang Hang khong.

1. Néng lwe canh franh ciia eac cang hang khing
nudc té An PO

Nganh hang khéng An D6 ndm trong top 10 nganh
cong nghiép hang khong trén thé gi6i. An Do dit muc
tiéu tre thanh thi trudmg hang khong Ién thik ba thé gici
vao nam 2020 va lon nhét thé giéi vao nam 2030.
Nganh hang khéng dan dyng da mé ra moét ky nguyén
md rong nhd cac yéu té nhu cac hang hang khong gia
re (LCCs), sdn bay hién dai, dau tu tryc tiép nudc
ngoai (FDI) trong c4c hang hang khong noi dia, cac
can thiep c6ng nghé thong tin tién tién (IT) va nhin
manh vao két ndi khu v,

- Kinh t&: Nam 2015, téng thu nhdp quéc ndi (GDP)
cua An Do dat 2090,7 (ty USD). Véi téng thu nhap nay,
An Do duge xép hang la nén kinh té€ 16n thi: chin trén
thé gidi (theo bdo céo IMF, thang 4/2015). La mét
qudc gia déng dan véi 1292,7 (trléu ngudi) (2015), thu
nhép binh quan dau ngum & An B¢ ¢ mic thdp
1617,31 (USD). Theo sO lleu tr IMF nam 2015, An Do
diing ¢ vi tri thit 145 v& GDP (trén dau ngucn) Thu
nhép binh quan dau ngudi cia An bo thap hon 6,69
lan so véi mitc trung binh chia thé gidi khoang 10,880
USD. Con s6 nay thap hon 68.66 lan so véi nudce gidu
nhét thé gi¢i va gdp 6,5 1an so voi nudc nghéo nhat thé
gidi, An Do dimg thid 34 trong danh siach cac nuoc
chau A.Dau tu trye ti€p nuéc ngoai (FDI) ¢ An Do la
ngudn tién t¢ lén cho phét trién kinh té ¢ An bo. Cac
cong ty nudce ngoal déu tu tryc ti€p vao cac doanh
nghiép An bo dang phat {rién nhanh dé tan dung lgi
ich cua tién  luong re hon va thay d6i méi truémg kinh
doanh cua An Do.

- Tiém nang thi truromg hang khong An Dg: Nhu cau
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van tai hang khong: Theo s& liéu tit [ATA, nhu cdu van
chuyén hang khong trong nudce ctia An D6 thang 5
nam 2016 tang 21% trong thang 5 so vdi cung ky nam
ngoai. Day 14 thang that 14 lién ti€p, hang khéng An DQ
duge dan dat thi trudng van tai trong nudc. Véi con s6
dn trong nay, An Pé dugce xem la thi trudmg hang
khong dang phat trién nhanh nhat hién nay.Theo
Bloomberg, Trung tam Hang khong CAPA & Sydney
cho biét, An Do vira vuot qua Nhat Ban, tré thanh thi
trrong hang khong lon thit ba thé giai trong nam 2016.
Cac san bay An P6 phuc vy 100 triéu luot khach quoc
ngi, trong khi cac san bay Nhat Ban chi phuc v 97
trieu lugt khach,

Mang ludi két ndi hang khé’mg V61 cong sudlt van tai
hanh khach va hang hoa ra: cao, mang luci két noi
cta hang khong An Pg rong khap lanh thé dit nudc,
nhidu nhanh trai dai ra khdp céc chau lyc khac trén
th& gioi.Hang khong An B¢ 6 mang ludi rong 1on vdi
98 san bay, trong do cé 24 san bay quéc té€ (tinh dén
thang 2/2017)

- Co s& ha tAng cua cac Cang hang khong An Po:
Suc chira sdan bay: Trong khi trong 10 nam qua, khoi
lueng huu thong hanh khéch lién tuc ting trudong manh
mé, thi co s& ha tAng san bay da bat diu qua tai va
chéc chén sé khong thé dap 'mg droc véi ap luc ngay
cang gia tang vé s6 lugng hanh khach. Mot hinh dung
cho sy ddi nghich nay cde san bay clia Anbo se glong
nhu cac ga duong sat, khéng thé dap ting du nhu cau
cda hanh khédch. Mét kich ban khéac la cac van dé
xuéng cip cua co s& ha tdng san bay ¢6 thé lam cham
sir tang trudng cua hanh khach héng khong trong thap
ky t6i. Vi vay, cac CHK An Do cAn phai né luc dé mo
rong co s& ha tang san bay trudce khi né ¢6 thé han ché
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su tang truong cua hanh khach, giam téc dg tiang
truong kinh t€ ndi chung.

Pén nam 2025, hau hét cac thanh phé lon cla An
Po s& can mot san bay thit hai, va Mumbai ¢6 thé can
mét san bay thit ba vae nam 2030. Pon ¢t nhu san bay
Mumbai, v6i cong suat hién tai 1a 48 trieu hanh khéach,
5é& dugce sir dung hoan todn sau ba nam. Do nhing han
ché khong gian, Mumbai sé c&n md thém mot sin bay
khac. San bay méi ¢ Navi Mumbai sé mat it nhdt 5
nam dé bat dau hoat dong. Sitic chira dy ki€n ##cua
né la 60 trieu hanh khach. Nhung ngay ca sau khi
hoan thanh san bay mdi nay, co s¢ ha tAng san bay
Mumbai sé khéng thé try vimg cho dé€n nam 2030 va
thanh phé sé cdn moét san bay thir ba.

- An toan va an ninh san bay: Cac loai thu tuc an
ninh tai san bay: V& co ban, tht tuc an ninh & san bay
An Do cing gidng véi hdu hét cac quﬁc gia khac. Su
khac biét duy nhét 14 cac san bay An B¢ khong cho
phép bat ki ai khac ngoai hanh khach vao nha ga.
Trong khi tai cac san bay My va chau Au, bét cir ai
ciing ¢6 thé di dén khu vire check in.

An ninh san bay: Nhin chung, an toan ¢ cac san
bay ciia An Do con & mire thap, véi khéng it cac cude
bao lyc, x6 xat va khing bé. Hién nay, luc lugng An
ninh Céng nghiép Trung uong (CISF)} dam nhiém - vai
trong tam la cai tién chat lugng phon hop véi Co quan
Quan ly Hang khong An P¢.Trong s& 98 san bay hoat
dong & An Do, Tap doan An ninh Hang khong cuia CISF
da ddm nhan an ninh cho 53 san bay cliia AAl va 6 san
bay do cac cong tv tu nhan diéu hanh lién doanh véi
AAl ciia nha nuéc. CISF da quan Iy cac san bay nay vdi
téng siic manh khoang 22.000 nhan vién.Trong tong so
98 san bay nay, 26 dugc phan loai Ja nhay cam, 56
dugce phan loai 14 nhay cam va 16 duge phan loai la
binh thuong. Trude khi khdi xudng CISF dén nam
2000, hee lugng canh sat bang da sir dung dé cung cap
an ninh tai san bay.

2. Nang lire canh tranh cha cac cang hang khony
quie te SInuanure

La mdt qudc gia véi dién tich rat nho, Singapore
chi ¢6 mot CHK qude t&€ duy nhat —CHK quéce té
Singapore Changi, la san bay dan dung chinh ¢&
Singapore, va la mét trong 4 san bay dugc xép hang 5
sao trén th& gidi, bén canh san bay qudc t&€ Hongkong,
Seoul, va Tokyo. Trong 5 nam lién ti€p {ta 2013 dén
nay), Changi luén duge danh gia 1a san bay tét nhat
thé gidi theo binh chon clia cong ty tu vAn hang khong
ndi ti€ng Skytrax. Cang dugc diéu hanh bdai Tap doan
San bay Chaigi va ludn dong vai trd la cira ngé héang
khong quan trong cia Pong Nam A néi riéng va Chau
A néi chung.

- Kinh té&: L4 mét Quéc dao & viing Dong Nam A véi
dién tich chi 719 km2 nhung dat nude gin 6 triéu dan
navhién dang dimng thut 3 trong danh sach 10 quéc gia
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giau nhat thé gi¢i véi thu nhap binh quan tinh theo
PPP dat gan 85.000 USD trong 2016 (theo tap chi vé tai
chinh uy tin Global Finance Magazine). Tir mot dat
nuGc khong hé ¢6 tai nguyén thién nhién, chi sau vai
chuc ndm hdn dao nhé bé nay da trd thanh mot
cuong quéc kinh t€ hang dau chau A, V& dau tr trye
ti€p nude ngoal, Singapore trong top 50 diém dau tr
chinh trong bang xé€p hang dua trén danh gia hoat
dong, chinh tri va ngoai hoi.

- Tiém nang thj truong hang khong: Cang hang
khong quéc 1€ Changi c6 mang ludi két néi toan cau:
Tap doan Hang khéng Changi cé mang ludi két néi
toan cau cyc ki hing manh, $an bay Changi phuc vy
tréen 100 hang hang khong bay dén 380 thanh phd
trong khoang 90 qudc gia va ving lanh thé trén toan
thé gioi. M6i tuan, khoang 7.000 chuyén bay dén va di
tai san bay Changi, hodc khoang 90 giay mét 1an, véi
58.7 triéu hanh khach di qua phi trudng vao nam 2016.

Phat trién Trung tam hang khong Changi va mé
rong két néi toan ciu 14 nhiém vy hang diu cta Tap
doan Hang khong Changi. Cung véi cac déi tic hang
khong, Tap doanChangi — Changi Airport Group
(CAG) da c6 cac budce chign hroe dé ting cuong két
ndi san bay Changi va tang cuéng vi thé cua Singapore
nhur 1A trung tam hang khong hang dau cho khu vyc,
CAG tigp tuc lam viéc chit ché véi cac nha cung cdp
chinh trong nuéc nhu Tap doan Hang khong
Singapore (SIA) nhdm phat trién van tai hanh khach
théng qua san bay Changi.

- Van tai hang khéng tai san bay qudc té Changi
luén cé mirc tang trudng cao: Cang hang khdng qudc
té Changi la san bay nhon nhip thit sau tréen the gioi va
ndm & t6p 2 tai Chau A vé luu thong hanh khach quéc
t€. Vao thang 12 nam 2016, san bay Changi da don
tong cong 5,58 trieu hanh khéach.

- Laong hanh khach tai san bay Changi tang déu
mdy nam qua: Nam 2016, san bay nay da ¢6 dugc
58.698.039 hanh khach (tang 5,9% so véi nam trudc),
cao nhat trong lich str 35 nam hoat dong.Ngeai viéce tréd
thanh mt trung tam hanh khé~h quan trong, san bay
nay cing & mot trong nhitng san bay ché hang nhon
nhip nhat trén theé gici, da van chuyén 1,97 triéu tan
hang vao nam 2016 ( ting 6,4% so vdi nam trudc).

V6inhu cdu van chuyén 16m nhu vay, t6ng s6 may
bay thuong mai ¢ san bay cing tang 4,1% so véi nam
2015, 1én t&i 360,490 chiéc vao nam 2016.

Co s ha thng va dlch v taicang hang khong qudc

t& Changi.

Thap diéu khién trung tam san bay Changi: Thap
diéu khién nam gira duéng bang san bayCHK quéc té
Changi 2 va cao khoang 81 m so véi muc nudc bién.
N6 ¢é nhiém chi d&n, diéu khién céc may bay ha canh
va cét canh cing nhu diéu khién qud trinh di chuyén
may bay trong san bay.

Buong bang: San bay Changi cé 2 dudng bang song
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song 02L/20R va 02C/20C. 02L/20R hoan thanh nam
1981 thudc giai doan 1. Budng 02C/20C (trude day
02R/20L), xay xong trén phan dat 1an bién thudc giai
doan 2, cach dudng kia (02/20R) 1,64 km. Ci hai
dudmg bang déu dugce trang bj hé théng ha canh cé
diéu khién hudng din may bay trong moi diéu kién
thod tiée.

Céc dich vy tién ich tai nha ga: Bén canh céc cta
hang mién thué&, nha hang, san bay Changi con ¢6 sau
khu vuon mé. C6 nhiéu trung tim thuong mai nim
xung quanh san bay Changi. Khu vie qué canh qudc
1€ cta cac nha ga s6 1 va 58 2 ¢6 cung cdp dich vy
internet mién phi va cac tro choi, cac khu giai tri, khu
trién lam nghé thuat 6 cac phong cdu nguyén, phong
tdm, cac thdm my vién, phong tap thé duc thé thao,
bé boi va cad mét khach san nira. C6 nhiéu khu wvire dé
khach ngéi ché va mot vai trong s6 dé con ¢ ca khu
vui choi danh cho tré em hoac ¢4 ti vi véi chuong trinh
thévi sir hodc phim anh.

An toan va an ninh san bay: Singapore 1a dat nuGe
On dinh vé chinh tri, khéng c6 xung dét phe phdi, tén
gido, sic toe, 6 ty 1& pham tdi & muc thdp nhat thé
gidi, cac hoat ddng khing bd, cyc doan cing khong
¢6 co hoi ton tai. Chinh phu Singapore luén lam moi
cach dé dam bao tinh hinh an ninh, trat by & mic t6t
nhat. An ninh san bay Singapore ciing 14 mot trong
nhing nhan t6 khién du khach hai long khi dén vai
Singapore.

- Nhimg hoat dong lam ting lgi th€ canh tranh cia
Changi

Giam phi san bay: CAG da cam két hd trg cac déi tac
hang khong dén clung, sO lugng cac hang hang khong
dugc wu dai da duge cong b dau nam 2016 va dugc
md rong thém cho dén thang 3 nam 2017. Nhang bién
phap nay gitp gidam chi phi cho cac hang hang khong,
quéang ba dich vy dudmg dai va khuyén khich cac hang
hang khong st dung céac may bay lén hon dé khai thac
dudng bang cua Changi hiéu qua hom.

Phat trién cac phan khic van tai mdi qua quang
cao va tiép thi: Thong qua chudi cac ddi tac 1a céc
hang hang khong, cac té chire, dai ly du lich, CAG da
tang trrdng van tai va quang ba du lich tai san bay
Changi cho d€n cdc diém dén khac ngoai Singapore.
Tai Trung Qudc, CAG bét tay vao cac chién dich tiép
thi lién hiép véi bd du lich nham kich thich gé6i du lich
Singapore cang nhu cac géi du lich két hop gita
Singapore va diém dén khéc.

Xuc tién thi trudmg trong diém: San bay Changi tiép
tuc né lyc thie ddy thi tnromg trong diém, thu hit
hanh khach trong bén thi trudng chién luge ngudn
(Ue, Trung Qudc, An Do va Indonesia) dén véi cac
muyc tiéu kinh doanh nhu tang cudmg van tai, tang
lugng chi tiéu cua hanh khach cho céc dich vu khi
dén vdi Changi.
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3. Kinh nghiém t viéc nohién ciru nang luc canh
tranh cua cac cdng hang khing An Dd va
Singapore

Hién nay, chi s6 nang luc canh tranh cta san bay
Changi Singapore, x€p thit nhat vé tht hang nang luc
canh tranh - moét san bay lién tuc nhan duge rit nhiéu
giai thuong vé chédt luong dich vu xuét sdc. Mac du kKhi
tinh chi s6, tic gia khong xem xét nhiéu dén nhimg
giai thudng nay, nhung két qua nghién ciu trén da
khéng dinh ring Changi xiing dang la san bay ¢é nang
Itrc canh tranh dimg dau thé giéi cho toi thai diém
hién tai.

San bay Indira Gandhi (An Do) clng co chi s6 canh
tranh rét cao. An do ¢6 tiém hye thi truomg hang khong
cag, van tai hang khong tang trudémg manh; du lich thu
hat nhiéu du khach trong va ngeai nude... Tuy nhién,
trong khi cac CHK qudc té & Singapore c6 hé théng co
s¢ ha tang hién dai, dich vu tién ich L’mg dung nhiéu
cong nghé tién tién, an ninh khu vire 6n dinh,... thi héu
hét san bay ¢ An Do c6 he thoéng co so ha tang dang
ngay mot xuong cdp, qua tai; an ninh va an toan san
bay & An D6 vAn con nhiéu bét cap do tinh hinh chinh
tri b&t 6n, nan troém cép, xung dot tén gido,..

Bai hoc kinh nghiém cho thay chinh phL'l va cac
cong ty cang hang khéng & ca ba nudc ludn céi thién
va duy tri chat lugng dé gitr vimg vi tri la cac trung tm
trung chuyén hang khéng hang dau thé gisi. Nhir ¢
viec kiém sodt t6t cac tiéu chi da dé ra nén hoat dong
van tai hanh khéach, hang hda cing tang trudng lién
tuc. Viéc cham séc khach hang cia cdc cang hang
khong quéc t€ ¢ cac quic gia nay cing dang hoc tap.
Péac bigt, cac khach hang 16n la cac hang hang khong.
Chinh vi vay, ho d4 thu hit dugc s6 lugng kén cac hang
hang khéng ¢6 tén tusi va ho cang khong quén cham
sdc cac hang hang khong gid reé, tao nén mot hé thong
phuc vy may bay da dang va tao ra nhiéu lya chon cho
hanh khach./.
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