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Tém tiit

Trén co sé khdo sdt thuc t& 273 chii dau tu, gidm sdr, trudng/phd ban qudn Iy du dn, chi huy
trudng, kv su tridng, doi trudng cda cdc doanh nghigp/chii diu tu dyt dn xdy dung trén dia ban
tinh Vinh Long, nghién citu dd chi ra ¢d 5 nhin t6 dnh hudng dén sy bién déng chi phi bao
gom: (1) Kinh t€; (2) Ndng luc cdc bén lién quan; (3) Gian ldn va that thodt; (4) Thoi gian;
(5) Diéu kign tu nhién. Trong do, nhdn t6 Gian Ign va thdt thodt c6 tdc dong manh nhit dén sy
bién déng chi pht xdy dung du dn.

T khéa: chi phf, du dn, Vinh Long

Summary

In this study, data is collected from 273 investors, supervisors, heads/deputy heads of project
managentent boards, commanders, chief engineers, leaders of enterprises/investors of construction
projects in Vinh Long province. It then points out five fuctors affecting of projects cost fluctuation
including: (1) Economics; (2} Project executives; (3) Fraudulent and lost; (4) Time; (5) Nature
environment. Fraudulent and lost creates the largest impact to projects cost fluctuation,
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COG $G LY THUYET VA PHUOGNG PHAP

NGHIEN CUU
Cidc dv dn xiy dyng 14 tién dé cho su

GIOI THIEU

ting trudng, dong gop ding ké vio sy
phét trién kinh t& - xii hdi cha fnh Vinh
Long. Tuy nhién, cic dy dn x4y dyng con
nhi¢u diém y€u kém, chit lugng kém,
dic bigt 1a bi€n ddng chi phi cao, giy dnh
hudng d&€n nha dau widoanh nghiép, tir d6
lam han ch€ khd niing canh tranh ctia cdc
doanh nghig&p trén thj truting do gid thanh
ting khi du 4n bién dong nhiéu chi phi.

Nghién ciu “Cdc nhin t6 dnh hiudng
dén bién dong chi phi ciia dit dn x8y ding
thudc linh viee dén dung tvén dia béan finh
Vinh Long” d€Jam co s8 him § quan trj
nhdm ndng cao hiéu qui cong tic quin
1% chi phi cda cdc dy 4n x4y dyng thude
linh vic din dung trén dia ban tinh Vinh
Long trong thoi gian téi.

Bi&n dong chi phi dugc hiéu 1a sy sai 1éch giita chi
phf thuc t& va chi phi theo k&€ hoach clia du 4n va duge
tinh todn theo ¢Hng thic sau:

- Ctt-Ckh

Y= - 100

Trong dé:

Y: Mitc 49 bi€n ddng chi phi

Ctt: Chi phi thuc t& cda di dn.

Ckh: Chi phi k&€ hoach clia di dn,

Nghién cttu ciia Daniel Baloi (2001) dd chi ra
nhém y€u 18 lién quan dén chinh tri cda qudc gia 1a
mot trong nhitng y€u t& tdc ddng 1am ting chi phi cla
dy 4n, bac gbm: cdc y€u t6 finh hinh chinh tri khong
dn dinh, ban chil hé th8ng chinh tri, thay déi gid nhin
cong, thay d8i vé cd ché va chinh sdch, dinh cong,
nhitng rang budc khi sit dung lao déng, thay ddi chinh
sdch thu€, 4nh hudng cla cdc cd quan chifc niing, méi
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quan hé vdi nhi nudc va cdc cd quan chifc ning trén
dia bin,

Nghién citu cda Chan v c¢bng sy (2004) da chi ra
rang, cdc bén lién quan cla dy dn cé dnh hudng rdt 16n
d€n sit bign ddng chi phi ctia dy 4n xdy dung bao gdm:
ning lwc cha chd ddu tw, tf van, ban quin 1§ dv 4n cho
dén nang Iy nha thiu, nhd cung cip.

Tai Viét Nam, nghién citu clia Nguyén Thi Minh
Tam va Cao Hio Thi (2009} di chi ra 6 nhin t8 dnh
hudng dén sy bi€n ddng chi phi cda dy 4n xiy dung
la: Ning luc bén thye hién; Ning luc bén hoach dinh;
Nhén t6 v€ gian lin va thil thoét; Kinh t&; Chinh sich
vi Tit nhié&n,

Théng qua hrge khdo cac tai liéu nghién cdu ngoai
nude vi thio ludn nhém véi 21 chl ddw W, gidm sdt,
trudng/phé ban quin 1¥ du dn, chi huy trudng, k§ su
trudng, doi trudng cla cdc doanh nghiép/chi diu
dy dn xdy dung trén dia bin tinh Vinh Long va mét
chuyén gia 12 Gidm ddc Ban Quin 1§ Dy 4n diu tr
xiy dung cdc cbng trinh din dyng vi cdng nghiép tinh
Vinh Long, tic gid d3 xiy dyng md hinh nghién cdu
c4c nhin 6 Anh hudng dén bién ddng chi phi clda dy
an xdy dyng bao gdm 07 nhin t&5: (1) Ning luc clia céc
bén lién quan (NL); (2) Chinh séch (CS); (3) Piéu kién
tet nhién (DKTNY); (4) Kinh t&€ (KT); (5) Sv gian l4n va
thdt thoat (GLTT); (6) Thdi gian (TG); (7) Thanh tra,
kiém tra (KT) (Hinh).

Dt li€w nghién cttu duge thu thdp theo phucng
phdp chon mau thuin tién trong khodng thdi gian tir
ngiy 03/05/2017 d&n 15/07/2017. D& dim béo tinh dai
dién cao cho t8ng thé, thi tic gid dé xuit chon ¢8 miu
nghién ctu 1a 273 quan sit.

Téc gid st dung thang do thang do Likert cho diém
tir 1: Khong dong § dén 5: Rit ddng ¥ d€ do luding cdc
bién quan sit,
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KET QUA NGHIEN c(U

K&t qua ki€m dinh d¢ tin 4y thang do

Thang do c6 hé sd Cronbach’s Alpha
tir 0,6 trd 1én 12 ¢ thé sif dung 16t va hé
s6 tudng quan bi&n t6ng phai 16n hon 0,3
md&i dat yéu ciu. Tac gid ti€n hanh kiém
dinh dé tin ¢iy cla thang do bing hé
Cronbach’s Alpha nhiéu lan d€ fim dugc
thang do ¢6 49 tin cdy cao nhit. Két qua
ki€m dinh cho thiy, t4t ca cdc bién déu
¢6 hé s§ tuong quan bi€n tdng déu 14n
hon 0,3 va Cronbach’s Alpha déu lén
hon 0,6 cho thay, thang do ¢6 ¥ nghia vi
cdc bi€n thanh phin 13 ddng tin ciy trong
viéc do ludng cdc yéu 18 dnh hudng dén
sy bi€n dong chi phi x4y dung.

Phin tich nhin t6 kham pha (EFA)

Két qué phan tich EFA nhu Bdng 1.
Thuc hién phin tich EFA, céc kiém dinh
dude dam bdo nhu sau: (1) B tin ciy cia
cdc bién %uan st (factor loading > 0,5);

(2) Ki€m dinh tinh thich hgp clia mb
hinh (0,5 < KMO = 0,759 < |},

(3) Kiém dinh Bartlett’s v& tiong quan
cac bién quan sat ¢6 gid tri Sig.=0,000 <
5% chiing & céic bi€n c6 lién quan chit ché;

(4) Kiém dinh phuong sai cong ddn =
75,666% cho thiy, cdc bi€n doc 1ap dua
vao m6 hinh gidi thich dirge 75,666% su
bi€n dong chi phi dy 4n x4y dung.

K&t qud phan tich EFA vin gilt
nguyén 7 nhém nhin t&8 v khéng cé s
xdo tron giita cdc bién thinh phin, nén
t&n cdc nhén t8 van dudc gilf nguyén.

Phén tich cAc yéu t6 anh hwéng dén
k&t sif bién dong chi phi

Dua vio két qud phén tich 8 Bang 2, ta
thi'y hé s6 Sig. ctia mé hinh biing 0,000,
nhé hon rat nhiéu so véi mife ¥ nghia 1%,
nén mo hinh hdi quy ¢ ¥ nghia thong ké,
phll hgp v6i tap dif licu va ¢6 thé sir dung
duige, tifc 1 cdc bién doc 1ap ¢ 4nh hudng
d&n bign phu thude Y (su bién déng chi
phi dy 4n xdy dung); hé s& R? higu chinh
cda md hinh 13 71%, tic 13 su bién thién
sy bi€n dong chi phi dy 4n x4y dung dudgc
gidi thich bdi c4c nhén & duge dua vio
md hinh 13 71%.

Qua két qud phén tich trén con cho
thiy, tit ¢ 7 nhin (6 dua vio md hinh,
thi ¢6 2 nhén t6 khdng ¢6 ¥ nghia thdng
ké la: Chinh sach (X1) vad Thanh tra,
ki€m tra (X7) do ¢6 mifc § nghia 16n hon
10%. Cdn lai 5 nhan t6 ¢é ¥ nghia théng
ké bao gdm: Kinh t& (X2); Ning lvc cdc
bén lién quan (X3); Gian Jan va that
thodt (X4); Thai gian (X5); Pidu kién tr
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nhién (X6) 8 mic 1% c6 dnh hudng dén
sy bi€n dfng chi phi xdy dung duv 4n dan
dung trén dia bin tinh Vinh Long.

Nhu vy, cdc hé s6 hbi quy tim duge
¢6 y nghia vd mé hinh dugc st dung 16t;
cu thé tic ddng clia titg nhin t8 d€n dnh
hudng A&n bién dong chi phi coa du 4n
xiy duyng thufc linh vuc din dung trén
dia ban tinh Vinh Long nhv sau:

Nhén t6' Kinh t6 (X2}

Nhin t6 ndy c6 tudng quan thuin
chiu vGi sir bi€n ddng chi phi, n6 s& 1Am
tang chi phi ciia dy 4n, nhiin t8 kinh t€ c6
hé s& B = 0,189 nghia 1A khi cdc yu t6
thuge v& nhén 8 Kinh t€ ting 1 don vi,
thi s& t4c d{m} d€n su bi€n ddng chi phi
tAng 0,189 di&m.

Khi cfic y€u 16 thudc v€ nhiin t& Kinh
t€ cAng cao, thi sy bin ddng chi phi st
cang cao. Thuc € cho thay, khi gif ca cfc
loai nguyén li¢u ting, ngudn cung dng
nhéin lifc. ngudn cung ifng vit wf cing han
ch&, bién ABng gis nhin cong cao, thi chi
phi xiy dung dy 4n s& ting manh, nén két
qud nghién ciu trén 13 phi hop.

Nhiéo 16 Neing hee cée bén o6 lien quan (X3)

Nhén 16 ndy cé tfong quan thuin
chiéu vdi sy bi€n dgng chi phi. n6 s& 1am
ting chi phi clia dy 4n, nhin t6 ning luc
¢dc bén ¢6 lién quan cé hé s6 § = 0,156,
nghia 13 khi cdc y€u t6 thufc v& nhan t&
Ning lyc cdc bén c6 lién quan ting 1 don
vi, th s& tdc déng dén sy bién Adng chi
phi ting 0.156 diém.

Khi céc yéu td thude v& nhiin t6 Nang
Ive cde bén c6 lién quan cing cao, thi sy
bi€n déng chi phi s& cing cao. Khio sit
cho thiy. khi tdi chinh cda chi ddv twhan
ch€, hiGu qua trao d6i théng tin giita céc
bén han ché, kinh nghiém cia chi diu te
han ch€, kinh nghi¢m trudc dé cia cdc
bén c6 lién quan han ch&, thi chi phi xiy
dung dv 4n s ting manh. nén k€t qua
nghién ¢iu trén 13 phl hgp.

Nhéin 16’ Gian ldn va that thodt (X4)

Nhin 18 ndy c6 tuong quan thuéin chidu
v6i sy bién ddng chi phi. né s& 1Am tdng
chi phi clia dy 4n, nhin t& Gian 1an va that
tho4t c6 h¢ s6 B = 0,384, nghia 13 khi c4c
yCu 8 thude v& Gian 14n va thit thodt ting
| don vi. thi s€ tdc ddng d&n sy bién ddng
chi phi ting 0,384 di¢m. Day 13 nhin t&
tic ddng manh nhit d&n bién ddng chi phi
cia dy 4n xiiy dung thudc linh vuc din
dung trén dia bin tinh Vinh Long.

Khi cdc y&u t8 thude v& nhin t8 Gian
1an vA thil thodt cang cao, thi syt bicn
dong chi phi s& cing cao. Thuc t€ trong

Economy and Forecast Roview

BANG 1: KET QUA PHAN TICH NHAN T KHAM PHA
Nhin t§

] 2 3 a [ s j_6_ | 71
0.856

0.843
0.842
0.834
0.807
0.720

CS83
CSs2
CS1
KT2
KTI
KT3
KT5
KT4
NL3
NL2
N1
NLA
GLTT2
GLTTI
GLTT4
GLTT3

0.900
0.868
0.852
0.814
0,786

D.R&5
0.868
0,776
0.616

0.360
0.834
0.765
0.613

TG3 0.811

TG4
TG2
TGI
DKTNI
DKTN2
DKTN3

0,732
0.729
0.657

0,809
0,736
0.673

TTKT2 0.844

TTKTI {.801

TTKT3 0.715

KMO = 0.759
Phyong sai irich = 75.666%
M ¢ nghia = 0,000

BANG 2: KET QUA PHAN TiCH HBI Quy BOI

Std.
Etror
-4.313]0.429

| R Beta t Sig.

-10,055] 0,000

!*ié sG

Nhiin t8 Chinh sdch (X1) D.11710,082] 0,061 1.431|0.154|1.703

Nhfin 16 Kinh (£ (X2) 0.334|0.076| 0.189| 4.376]0.000]1.745

Nhfin 16 Ning Iyc cfic bén lién quan (X3} | 0.286]0,068( 0,156] 4.219/0,000] 1,279

Nhfn 8 Gian lfin v thit thodt (X4) 0,690{0.,078| 0,384 B.861)0.000] 1.766

Nhfin 18 Thdi gian (X5) 0.544{0.080[ 0.286| 6.828]0.000] 1.646

Nhfin t6 Didu ki¢n ty nhién (X6) | 0.459{0,075] 0,202] 6,120]0,000] L.020

Nhéin 1§ Thanh tra, kifm toa (X7) -0.032|0.078|-0.013| -0.406]0.685[1.031

Mife ¢ nghia = 0,000
R? hi¢u chinh = 0,710

Durbin-Watson = 2,277

MNoudn: K&t qué phan tich tir s8 [idu didu tra

qué trinh khdo st cho thdy, khi du 4n ¢6 nhitu nhiing
nhi€u, h6i 1§: rom cdp: sy cfiu k€ gian 13n gilta cdc
bén lién quan cing nhitu, thi chi phi xiy dung du 4n s&
tang manh, Do d6, k&t qui nghién cdu trén 12 phi hgp.

?1



Nhén t6 Thoi gian (X5)

Nhin td niy ¢6 tutdng quan thuin chiéu véi sy bién
ddng chi phi, né s&€ lam ting chi phi cia du dn. Nhin
t& Thai gian c6 hé s6 B = (0,286, nghia 13 khi cdc yéu t6
thudc vé Thoi gian ting 1 don vi, thi s& tic ddng dén sy
bién dong chi phi ting 0,286 diém.

Khi cdc y€u to thude vé Thdi gian cang dai, thi sy
bi€n d6ng chi phi s& cang cao. Cu thé, khi thdi gian
cong tic gidi phéng mit bing; thoi gian cong tdc lap dy
4n; thoi gian coéng tac thim dinh du 4n; thdi gian cong
tdc 14p thi€t k€ ban vE thi cdng - dy todn cang dai ,thi
chi phi xiy dung dy dn sé& ting manh. Do do, k&t qua
nghién cttu trén 14 phi hgp.

Nhéan t& Biéu kién tw nhién (X6)

Nhan t& ndy cé twdng quan thudn chigu véi sy bign
dong chi phi, né sé& iam ting chi phi cla dy 4n, Nhin t&
Picu kién ar rhién cé hé s p = 0,202, nghia 1a khi céc
yéu 16 thudce vé Piéu kién ty nhién ting 1 don vi, thi s&
tic ddng dén su bién d6ug chi phi tang 0,202 di€m.

Khi cdc yéu 16 thudc vé Diéu kién ty nhién cang
cao, thi sy bi€n ddng chi phi sé& cang cao. Thyc t€ trong
qud trinh khdo sat cho thdy, khi thdi ti€t khong tt;
dia chit tai cong trinh phifc tap; thit thoat nhiéu trong
qud trinh thyc hién, thi chi phi xdy dung dy 4n s€ ting
manh, Vi th€, k&t qud nghién cifu trén 12 phd hgp.

KET LUAN VA HAM Y QUAN TR|

Gian ldn va thdr thods c6 tdc dong manh nhit dén
si bién ddng chi phi xdy dung du 4n. Trén cd sG phit
hién clia nghién cu niy, thi cdc bén lién quan can
quan tim hdn nita vé van dé& nhiing nhiéu, hoi 16; (rém
cip; st cdu két gian lan giita cdc bén lién quan dé cé
th€ gidm nhitng chi phi phit sinh trong qui trinh thirc
hién du an.

Thoi gian 13 nhan 6 tdc déng manh th hai d€n
sy bi€n dong chi phi x4y dung dy dn. Trén cd sd phat

. _TAILIEU.THAM KHAO

hién clia nghién cifu ndy, thi cdc bén lién
quan can quan tim hon nita vé thdsi gian
cong tdc gidi phong mit biang; théi gian
cbng tac lip du 4n; thdi gian cong tdc
thAm dinh du 4n; thisi gian cong tdc lap
thiét k& k§ thudt - dif todn d€ ¢6 thé gidm
nhitng chi phi phéit sinh trong qud trinh
thure hién dir dn,

Piéu kién ty nhién 13 nhin 16 tdc dong
manh thif ba dén sy bién ddng chi phi
xdy dung du 4n. Vi thé, cdc bén lién quan
¢iin quan (Am hon nifa v¢ thoi ti€t khdng
t6t; dia chit tai cong trinh phifc tap; that
thodt nhiéu trong qud trinh thyc hién d€
¢6 thé gidm nhiing chi phi phdt sinh trong
qué trinh thuc hién du 4n.

Kinh 1&'1a nhiin & tic dong manh thi
¢ d€n sy bi€n ddng chi phi xdy dung du
an. Trén ¢d s3 phdt hién cia nghién ciiu
nay, thi cic bén lién quan c¢in quan tim
hon nita vé gid cd cdc loai nguyén liéu
ting, ngudn cung ing nhan lyc, ngudn
cung (ing vit tu cing han ché, bién dong
gid nhin cong dé cé thé gidm nhitng chi
phi phit sinh trong qud trinh thuyc hién
du an.

Néng lwe cdc bén lién quan 13 nhin
to tic dong yé&n nhit d€n bién dong chi
phi xiy dung dy dn. Theo tic gid, cdc
bén lién quan cin quan tim hon niia vé
tai chinh cta cht dau t han ché€, hiéu
qué trao d8i théng tin giita cdc bén han
ché&, kinh nghiém cla chi diu tr han
ché&, kinh nghiém trudc dé cda cdc bén
¢6 lién quan dé c6 (hé gidm nhitng chi
phi phét sinh trong qué trinh thyc hi€n
du 4n.Q
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