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tfi7"ich vv logistics 18 mot ho~t dOng dfch vv tOng h<;Jp mang tfnh M thOng, hi~u qua ella chu6i cung 
~ng dJch vv nay c6 tam quan trqng quyet amh d€n tfnh c{lnh tranh ctia ngtinh cOng nghi~p va 

thudng m?i m6i quOc gia va hi~u qua nay kh6ng chi phi,J thuQc vao ch8t M;mg v~n Mnh cUa chu6i cung 
Ung dtch Vl,l nay m8 cOn ch1u t8c d~ng r{it quan trong ella cha't IUr;Jng QLNN vOi chUng. ThOi gian qua 
aa ghi nh~n nhi€u thBnh c6ng d8ng khfch I~ ve QLNN d5i vOi d!ch vvlogistics 0 cBng bidn. Ben c{lnh 
d6 cUng b(>c 1¢ nhi€u h?n ch€ g8y c8n trd phtin niw 51/ ph8t trii/n ho?t d(!ng s8n xu5t kinh doanh dfCh 
vv logistics d c8ng bie'n nUOc ta. EJe' giai b8i toan nay; vi~c nghien cllu c16i sBnh kinh nghi~m QLNN vr:Ji 
cac dfch vv logistics c8ng ble'n 0 cac nur:Jc tUdng cJ6ng nhung c6 tOe d(l phat trie'n cao dd rUt ra cJUI;Jc bai 
hQC phU hr;ip, hi~u qu8 cho nUDe ta /8 c§n thie't v8 kh6n ngoan. 

Til kh6a: Logistics c8ng bie'n, ouan 19 nhB nude, bBi hQc, Vi~t Nam 

1. Cd sCI IY thuyet, mO hlnh va phlldng phap 
nghi€1n ct1u 

* V€ kh;Ji ni~m d{Ch VV logistiCS c8ng bidn 
Thea HQi d6ng quEm 1}' logistics cUa MY 

(Council of Logistics Management-CLM) thl "logis
tics lc'l qu.¥ trinh chu6i cung Ling c6 nhi~m v1.,1l~p k8 
h09-Ch, to ChL/C thl,(C hi~n Vel ki6m SOflt qufl trinh 
llfu chuy6n, dt,t trO hc'ln~ h6a, d1ch VI,! va nhOng 
thOng tin lien quan tU diem xu8t phcit d§u tien de'n 
ndi tieu th1.,1 cu6i cUng sao cho hh}u qua va phU 
hQp vdi yeu cau cUa khS.ch h8.ng". 

Thea quan di8m 7 dUng (seven rights), "Logistics 
18 qua trinh cung cap dUng san pham d8n dUng 
khach h8ng, m¢t each dUng sO ILIQng, dUng dieu 
ki~n. dUng d!a di8m, dUng thOi gian vdi chi phi phU 
hQp cho kh8.ch h8ng tieu dUng san pham". 

Lu~t Thlldng m~i Viet Nam nam 2005 t~i M1.,1c 
4, fJi8u 233 da neu: "D!ch Vl,llogistics 18 ho9-t d¢ng 
thlldng m~;~i, thea d6 thlldng nhan tO chllc tht,tc 
hi~n m¢t ho~c nhil~u c6ng vi~c baa g6m nh~n 
hang, v~n chuy8n, luu kho, luu bS.i, lam thU t1,1c h8i 
quan, c<lc thU tt,Jc gicly tO khac, tLI v8n kh8.ch hang, 
d6ng g6i baa bl, ghi k}' rna hi~u. giao hang ho~c 
c8.c d!Ch Vt.J khflc c6 lien quan d8n hc'lng ho8 thea 
tho8 thu~n vdi khach hang d6 hUOng thO lao". C6 

nghTa 1a d!ch Vt.J logistics 1a ho~;~t d¢ng kinh doanh 
thUdng m9-i rna chU th6 kinh doanh tht,tc hi~n mQt 
chu6i cac ho<;~t dQng lien t1,1c, c6 quan h~ m~U thi8t 
vdi nhau, tac d¢ng qua l<;~i hfn nhau dLIQC tht,tc hi~n 
mQt c8.ch khoa hQC va c6 h~ thOng qua C<ic blldc 
nghien cdu, ho9-ch d!nh, tO chllc, qu8n I}', thi/C 
hie:n, ki8in tra, ki8m soat va hoan thi~n. 18 qua 
trinh lien quan tOi nhieu ho<;~t d¢ng kh8c nhau 
trong cUng m¢t tO chllc, tu xay dl/ng chi8n ILIQC 
cho d8n cac ho~;~t d¢ng chi tie't, Cl,l th8 nh8m d<;~t 
dUQc m1,1c tieu thOa man nhu cau cUa th! truOng. 

D!Ch Vt.J logistics trong ngS.nh v~n t8i xu8t nMp 
kha'u, baa g6m mQi hoq.t d¢ng cUa thuong nhan 
nh8m l~p k8 ho<;~ch, tO chllc tht,tc hi~n cac dtch v1,1 
kinh doanh lien quan d8n v~n t8i (dUOng bi8n, 
dUOng b¢, dUCing hang kh6ng, dUOng thUy n¢i 
dJa ... ), ILIU kho bai, sap xe'p, d6ng g6i, baa bi hang 
h6a san sang cho qua trinh v~n tai va phan ph6i 
hang di cac ndi thea yeu cau ella nguOi Uy thac. 

cang bi6n 18 d§u m6i quan trQng trong chu6i 
logistics xuat nh~p kha'u, c8ng bi8n thl,lc hi~n cac 
hof;lt d¢ng nhi3m h6'trQ cho chu trinh luan chuy8n 
hang h6a xuat nMp khclu baa g6m 7 h(l thOng 
ho~t d¢ng, n6 c6 vai trO quye't d!nh trong vi~c 
nang cao hi~u qua cUa ca. quy trlnh dJch Vt.J log is-

~=====================khoa hgc 
S6 1 05/2017 lhllllliO m~l 

a-
55 



tics. M1,1c tieu cUa d!Ch Vt,Jiogistics c8ng bi9n IS t~p bie'n nha't d1nh n6m trong tOng the' n6n kinh te' 
trung x8y dl,(ng c8c h~ thOng d!Ch Vl,l c8ng nh9.m qu6c gia, trong di8u ki~n h¢i nhi).p v8. mO r¢ng giao 
t6i uu h6a quy trinh logistics thOng qua vi~c nang luu qu6c te. 
cao tinh tUdng thlch ella c8ng bi8n trong chu6i " V€ m6 hlnh nghien c(lu 
logistics. Bang Vi~c sU di,Jng c8c gidi h<;~.n d!Ch Vt,J Xet v8 n¢i ham, QLNN vOi d!Ch Vl,l logistics 
logistics dciu ra "tr8n" va "duCJi", s1,1 tham gia cUa cimg bie'n baa ham nhi6u n¢i dung kh8c nhau 
cac d1ch v1,1 trong c8ng c6 the' tc;~.o nen th! ph8n dUc;Jc die'n ch€ h6a trong cac van bim Lu~t thlldng 
d8ng k9 trong tOng chu6i gi8 tq gia tang thu dU(lc mc;~i va h$ thOng phap lu~t lien quan. Tuy nhi8n, k8 
cUa chu6i d!ch Vl,l logistics. N€u m¢t c8ng bi9n thlia cac nghi8n cUu khoa hQc d8 c6ng b6 c6 th8 
th~mh c6ng trong vi(lc ph8t tri8n h~ thOng d!ch v1,1 cac l<;lp 8 nQi dung Cd b8n v8 cOng 18 8 yeu t6 tac 
logistics, c8ng d6 ch8c ch8n c6 dUc;lc uu the c~nh d<)ng tn,lc tiep den challuc;~ng tang truOng v8 ph8t 
tranh so vdi c8c c8ng d6i thU kh8c. tri8n b8n vDng ng8nh kinh doanh d!ch VI,J logistics 

Nhu v~y. d!ch v1,1 logistics c8ng bi8n 18 chu6i n6i chung va d1ch v1,1 logistics cilng bi8'n n6i rieng 
cac ho~t d¢ng thUdng mGJ.i 0 cftc h~ thOng bao (xem hinh 1) 
g6m b6c x8p, v~n chuy8n, hOtrc;l hanh trlnh tau, " V€ phUCJng phBp nghiBn cUu: 
phi,JC Vl,l t8u vclo cilng, IUU kho bai V8 phi,IC VI,J h8ng Nghi6n c(fu ncly c6 nhi(lm VI,J th6ng qua c3c 
qua c8nh trong chu6i logistics c<Jmg bi8'n nh9.m mifu nghi8n cUu di8'n hlnh dU<;lc chQn, tim hi8'u 
d8p Ung dOi hOi cUa nhu c8u xu8t nh$p kh<iu. kinh nghi~m QLNN vdi 8 y8u t6 tren d8 tU d6 rUt ra 

" ve quBn 19 nh8 nutJc dOt v6i d!Ch vv logistics b8.i hQc QLNN vdi dtch v1,1 logictics c8ng bi8'n Vi(lt 

·~ -~-~~~~~~-QLNN ve kinh te 18 sl,l tac d¢ng c6 tO chl:lc va hinh dl,la tren 2 tieu chi: m¢t 16, cimg bil9n c6 t.;tp 
b9.ng phap quyen cUa Nh8 nuOc len nen kinh te tfnh van h6a QLNN kM tudng dOng & dtfhQc hOi; 
qu6c dim nh8m sU d1,1ng c6 hi(lu qua nh8t cac hai 16, d6 lcl cac c<Jmg bi8'n va keo theo lcl QLNN 
ngu6n h,tc kinh te' trong va ngocli nuOc, cac cd h¢i vOi d!Ch VI,J logistics c8ng bil$n c6 trlnh d¢ cao, 
c6 th8 c6, d8 d~t dU<;Ic cac m1,1c tieu phSt tri8n kinh ch8t IU<;Ing va hi(lu qua OLNN cao rna VN can hQc 
te d8t nude dc;it ra trong <lieu kit;ln h¢i nh$p va mO WIP c6 chqn IQc, phU h<;!p d8 hUdng de'n dfch nay 
r¢ng giao luu quOc te. trong triCn vqng. VOi 2 ti~u chf nay & trong dl~u 

Theo nghia r¢ng, QLNN ve kinh te dUt;:lc thl,fc kit;ln cho phep, nghi6n cUu nay chon chua'n dffi 
hi~n thOng qua ca ba IO!;li Cd quan l~p phap, Mnh sSnh 18 Trung Qu6c, Nh$t Ban va Singapore. 
ph8p vatu pMp cUa Nh8 nude. TU l~p lu~n tren cho pMp rUt ra m6 hlnh 

Theo nghia h~;!p, QLNN v8 kinh te dUc;lc hi8'u nghi6n cUu dU<;Ic th8 hi(ln qua hlnh 1 
nhu hoGJ.t d¢ng qu8n IY c6 tinh ,---,====,.,::r--,====:,======
cha't Nh8 nude nhSm di8u ~~~c~;~,·~·inh~,gh~i~n~·~QL~N~'N~,~· ~f-lCuac U<UHlOl saul Balll(>Crirtra vrn V!~INom 
hfmh n8n kinh tlf, dllCIC thUc ~hicnlul"cphOttriOndjchVIliogifiicstOn~the 

hi¢n bOi Cd quan himh ph~p Quy ho(l.Ch m~ng & h~ th&.g cling hien1 
(Chfnh phU). thllO'Ilv: tlll!-i r-

Xua't ph8t tU khai ni¢m 
QLNN v8 kinh te va khai ni~m 
d!Ch VI,J lojliStics cang bi8n 0 
trEm c6 the xac l~p kh8i ni(lm: 
QLNN d6i vdi d!Ch VI,J logis
tics cclng bi~n 18 s1,1 tac d¢ng 
c6 tO chUc va b9.ng ph8p 
quyen cUa Nha nude len c8c 
ho<;~t dQng cUa cac tO chUc 
trong h~ thOng d!ch Vl,l logis
tics cilng bh~n nham sU d1,mg 

Hii.i hi>a hO~ tieu chu.ln, quy chulm CN,L__ 
TM cling bien r--

Thu hill nhil. d!u nr HDH ci.ng bien 

logistics nbi v6i dno- bi~n va cO t1i1 n•"a 1.::::" Bili h9c Khuyen ldrich ph!! men oN dich V\lr~'~ ,-"~~,.,.~·~·~.,~~f---+--1 
., -• f\-1 T n.. khli hiin. '"'=.sling dich. Vl.l bin thli- 3 . ., nmg ... ~oc 

thuc vti kh.i 
Lien ~~ cling bien_ v6i m~ng dl.fimJ! giaoL.. 'oil s· . t thi 
thOng cho pbep t6i da bOa v~ ta.i dar- 1 mgapore r-
phUOllg ti¢n 

c6 hi~u qua nha't cac nguOn , 
Ki= tm, ki(Jl! srn\t NN l'<ii djch '1'1---

TO chUc qu.ID I}· vi nhan l\fC QLNN dU 
n!~g l\IC !hue hllnh quin lY !ibn chlnh, 1--
kibi ~o & him.b d\mg 

ll,IC kinh te trong va ngo8i L~"'~g;~ru~·"~'~''"O';:;''~"'~====:::!_ ____________ _ 
nude, cac Cd h9i c6 th8' c6, d~ 
d<;~t dUI;fc c8c m1,1c ti6u phat Ngu6n: T8c 91a 
tri8n kinh te' t<;~i khu vl,lc cang J::::flnb...1; MD hinh nghi~n cUu b.3i hqc nlt ra cho QLNN 

vCJi d[ch vv logistics cBng bi~·n Vi~t Nam 
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2. Kinh nghil~m QLNN d6i vdi d1ch Vl,l logistics 
c8ng bi8'n bili mQt sO quOc gia chQn di8n hlnh 

2. 1. Kinh nghlfm cUa Singapore 
Singapore 1<3 mQt trong nhOng nude di d§u ve 

qu8n IY va phcit trie'n d!Ch Vl,l logistics trong khU 
Vl,IC 86ng NamA va tren the' gidi. Vdi h;:li the' nam 
a V! trf chie'n IU<;lc tren tuy8n dUdng hang hili 
qu6c te n6i An 8¢ DLtc:ln~ vdi Th8i Blnh Dltdng, 
Singapore d§. ph8t trien tMnh c<ing trung 
chuye'n ldn nh8t trong khu Vl/C. Nhd dO, 
Singapore d8. tra thanh d§u m6i quan trqng 
trong ho<;~t dQng drch VIJ logistics tren ph<;~m vi 
toan the' gidi. T8t ca. cac van ph6ng, tr1,1 sa cUa 
cac cOng ty d!Ch v1,1 logistics hang d§u the gidi 
nhu Schenker, Keppel Logistics, APL Logistics, 
Mearsk Logistics, Excel Logistics, UPS 
Logistics.. deu cO m~t a day. 8~c trUng ve 
QLNN d!Ch VIJ logistics cUa Singapore chfnh 18 
chinh s8ch c8ng ma va d§u tu xay dl,lng cac 
trung tam phan ph6i vUng (logistics centre). 

TS. Aloysius - Chuyen gia tlt van cao cap vS 
drch VIJ logistics cUa Singapore cho bi6t, de' thl,lc 
hi~n chie'n ILtQc phcH trie'n drch VIJ logistics va c8ng 
bie'n ph8i hQi dU 3 yeu tO: Cam ke't tO' Chlnh phU 
va khu vl,lc tlf nhan; nang ll,lc h<;~ tang ph8i c6 cac 
trung tam ve cSng bie'n, h6a d8.u, cung U'ng va cac 
kho l;;tnh; ngu6n nh8n h,Jc ph8.i c6 SIJ' kal hQp giOa 
Chfnh phU va doanh nghiEi!p. 

MQt trong nhOng nguyen nhan quan trqng 
mang de'n sl,l thanh c6ng cho ITnh vl,lc drch Vl,l 
logistics cUa Singapore 18 vai tr6 Chfnh phU. 
Chfnh phU Singapore nh~n thllc rat r6 vai trO cUa 
diCh Vl,l logistics vdi Sl/ phat trie'n cUa quOc dSo 
nay, cOng nhu nh~n thllc d§y dU the' m<;~nh, die'm 
ye'u, Cd h¢i va de dqa d6i vdi M thOng drch vt,J 
logistics quOc gia. Tlf nMn thllc d6, Chfnh phU 
Singapore d~t mvc tieu phat trie'n Singapore trO 
th8nh trung tam drch vv logistics tfch hQp hang 
d§u the' gidi v6i nang ll,lc v~n t6i hang h8i, h8ng 
kh6ng v8 dUOng b¢ vUQt trQi. Trang d6 chU trqng 3 
gi8i ph8.p: T<;~o m6i truOng kinh doanh thu~n lc;li cho 
v~n tili, d!Ch VlJ logistics nhu uu d8.i thuB cho cac 
c6ng ty tau bie'n quOc te; hO trc;l d8o t<;~o ngu6n 
nhan ll,lc cho drch vt,J logistics va ph8t trie'n kinh 
doanh cho cac c6ng ty Singapore thOng qua OuY 
H8ng hili; khuye'n khich cac c6ng ty trong nude 
lien doanh vdi cac hang nude ngoai de' thi6t l~p h(l 
thOng d!Ch Vl,llogistics toan c§u, khuy8n khich cflc 
c6ng ty da qu5c gla, cac nha dlch VIJ logistics 
quOc te' d~t tr1,1 sa t<;~i nude minh ben e<;~nh vi(lc d<lu 
tlf V80 c8c c6ng trinh ke't ca'U h<;l t§ng ChO d!Ch Vl,l 
logistics quan trqng, c6 quy m6 ldn, hil~n d<;~i. .. 

[ 
..... = ..... 

y KIEN TRfiO DOl l 
Chfnh vi v~y, hi(ln nay d1ch v1,1 logistics dOng gOp 
kho8ng 8% GOP Singapore. 

Singapore c6 tren 30.000 ON trong va ngoai 
nlfdC ho<;~t dQng trong linh Vl,IC d!Ch Vl,llogistics, mc3 
chlr yeu he;> d6ng vai tr6 nhura cung cap ben thU' 
3, thll 4. Nganh drch Vl,l logistics cOng d6ng g6p 
h8ng n8.m vao GOP khoimg 8%, sll d1,1ng kho8ng 
92.000 lao dQng. Thea Bilng xe'p h<;~ng hi~u qu8 
ho<;~t dQng d!Ch Vl,l logistics n8.m 2012 (logistiCS 
Performance Index - LPI), Singapore dUng V! trf 
thU' nh8t trong sO 150 quOc gia dUc;lc kh8o sat, trd 
thE.tnh trung tam drch v1,1 logistics sO m¢t the' gi6i. 

8i6'm m<;~nh clra Singapore Ia chu6i cung Ling 
d8ng tin c.;\y va hi~u qua cao ke't hc;lp vdi chi phi rat 
cqnh tranh. C8ng bie'n va cimg h8ng kh6ng clra 
nude nay dUc;lc ke't nO. hi~u qua vdi c8c ci,Jm c8ng 
tren the gidi. 

Chfnh phlr Singapore d§. sdm dua ra quyet 
s8ch 18 Ling d1,1ng c6ng ngh$ thOng tin vao trong 
h§u he"t c8c khau ella drch VIJ logistics nhat IE.! d!Ch 
VIJ logistics c8ng bie'n. N8m 2001, Singapore d§ 
d8u tlf 11 ,6 tY USD cho khu6n kh6 k€ ho<;~ch h8nh 
d¢ng c6ng ngh(: thOng tin. Vi(lc d8y m<;~nh U'ng 
d1,1ng thOng tin vao trong ho<;~t dQng d!Ch VIJ logis
tics va ph8t trie'n kinh doanh E-Logistics 1<3 bUdc 
ngo~t quan trqng dOi vdi nen kinh te cUa 
Singapore, giUp cho ccic c6ng ty c6 the' giao s8n 
ph8m thea yeu cau clra khach hE.tng va cung cap 
cac d!Ch Vl,l gia tang. Ngo8i ra, vi¢c Ling d1,1ng c6ng 
ngh(l thOng tin cOn giUp tie't kiEi!m dUc;lc thOi gian, 
giilm thie'u chi phi kie'm ke sO sc3ch, giay tO, giSm 
thie'u tOn that trong qua trlnh luu kho va thOi gian 
luu kho. Hi$n nay, thOi gian khai b8o hSi quan cUa 
Singapore 1<3 ng8n nhat trong khu Vlf.C Chau A, 
giUp gi8m thie'u thOi gian hang h6a ph8i n8m tl;ti 
Singapore chO xe'p len tau chuye'n t8i. 8i6u nay l<;~i 
cBng c6 Y nghTa d6i vdi h8ng 18. Do d6, thOi gian 
chuyen t8i cUa hang 18 qua Singapore d§. dUc;lc rUt 
ng8.n, tie'n tdi g8n b8ng thCli gian chuye'n t8i cUa 
hang nguyen container. (B6ng 1) 

N8m 2004, Singapore dOi mdi QLNN d!Ch Vl,l 
logistics b8ng each d6 ra chfnh s8ch "mQt ella" 
nh8m dan gi8n h6a trong vi(lc tie'n hc3nh cac thlr 
t1,1c hi3nh chlnh lien quan tdi hoGJ.t d¢ng xu at nh~p 
kh8u, th6ng quan va trung chuye'n. Chlnh sEich 
n8y giUp cho ho<;~t dQng logistics c8ng bie'n tie't 
ki$m dUQc thOi gian va chi phi trong khi hang n8m 
t<;~i c8ng chO thOng quan, nang cao nang ll,lc e<;~nh 
tranh vdi cac nude trong khu vl,)c va tren the g"1di. 
Them vao d6, vi(lc Ung d1,1ng Portnet - m<;~ng IUdi 
cOng - d8. giUp nganh d!Ch vv logistics cUa 
Singapore qu8n IY thOng tin tOt hdn, d8m b8o 



Trong slj dOi mdi quan IY ella ngEmh d!ch vv 
logistics 0 Singapore, kh6ng the' phU nh~n vai trO 

'x;;,:c~p:-h:c,_c:nc:g--;C;c,:-,-;h-o-,_,:-d:::o_:-n-g-,d::-i_c:-h-v-u_-,1-0 g-ci-,.-:-ic-,--::T:-y. :-1e.c--:c(%'"'J d$c bi~t quan trQng ella Hi~p h¢i logistics 
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1 Ho<:lt dQng gom hftng 55,6 Association). CUng vdi nhie,m Vl,J hO trc;l v8 philt 

B8.ng 1: Br1ng tY I(# cac ho~t d~ng d{ch vvlogistics 
0 Singapore 

2 B:ip Ung don hang 40,8 tri6n ho;;~t dQng d!ch Vl,l logistics, SLA cCing d8y 
3 Chon hang v#n chuyGn 40,8 m<;~.nh c~Lidng trinh d8o t~;~o, huan luyi;tn nh8m 

4 

5 

6 
7 

8 

9 

Thanh tmin ctfdc 

Bam ph<in ctfdc v~n chuyEn 

Quin IY phttdng ti{:n v~n chuy€n 

QuUn IY san pha":m tr3. I<;~.i 
H{: th6ng thOng tin logistics 

39,5 

26,3 

22,4 

19,7 

14,5 

phcit trien dQi ngCi lao d¢ng chuyEm nghi~p va 
hUng h<}u trong linh VI,(C d!Ch Vl,l logistics v8 day 
cOng 18 mQt trong nhOng ml,lc tieu chinh c6 y 
nghia quan trQng trong chie'n lll<;lc phcit trie'n d!ch 
Vl,llogistics 0 Singapore. 

2.2. Klnh ngh~m cUa Trung Qu6c 
D!Ch Vt,J logistics mdi dtf<;lc hlnh thanh v8 phcit 

Qm1n ly linh ki{:n 11 8 ·d' • • tnt:n d Trung Qu6c tu nhQng nam cu6i cUa The' k}' 
10 Cung d'p hang t6n kho 10,5 XX. OU v<fn cOn 0 giai doqn d§u ella qua trinh phcit 

Xii' IY ddn hUng 9,2 trie'n va van cOn kh8 nhi8u ba't C$1p, nhlfng d]Ch Vl,J 
Lifp nip trong san xua't 6,6 logistics 0 Trung Ou?c dB dqt dltQC nhOng thanh 

~ . . . tl,lu iOn. Hi(:n nay, tOng gi8 tq th! trlfdng d!Ch Vt,J 
Nguon: Trade Logtsttcs m the Global Economy -logistics cUa Trung Qu6c v8o khoang 81,4 tY USD 

II 

12 

World Bank 2012 chie'm 40,5% t0ng_gi8 tr! th! trudng d1ch Vl,llogis-
th6ng tin thOng su6t hOn tU cac hang tau, cac nha tics khu vt,lc CMu A- Th8i Sinh DUdng. TOe dQ luu 
v$.n U1i de"n c8c nh8 giao nh~n hang ho8 va c8c cd th6ng h8ng h6a ella Trung Qu6c c6 sU d1,1ng d!Ch 
quan chinh phU. Portnet sU d1,1ng cOng ngh~ th6ng Vl,J logistics nhOng nam g8.n day tang ga'p h8ng 
tin de ddn gi8n, d6ng b¢ h6a v8 tht,lc hi~n tUdng Chi,IC 18n so vOi trUCe day, IQi nhu~n tU hoqt d¢ng 
tac giOa cac quy trinh phlic t;;~p nhu v~n chuye'n va d!Ch vy logistics hang nam 0 Trung Qu6c dc;~t g§n 
thea d6i hang. Portnet cOng khi8n cho vit;~c chuye'n 100 tY USD, tOe d¢ tang tn..tOng cUa hem 50% 
giao thOng tin hi~u qua hdn. Thea d6, cac d6i tac doanh nghi~p dc;~t kho8.ng 30% m6i nam. 
nude ngo8i c6 the' len ke hoqch cho h~mg a Trang B8:ng xe'p hc;~ng hi~u qua hoc;~t dQng d!Ch 
Singapore va th6ng tin sau d6 se lap tac dUde VIJ logistics (Logistics Performance lndex-LPI) cUa 
chuye'n tdi tat c8: c8c ben lien quan.· Chinh arig Ngan h8ng the gidi, Trung QuOc dUng 0 V! tri thO 
d1,1ng nay dS g6p ph§n khien cho Singapore trO 26, Hongkong dUng thO 2 trong tOng s6150 qu6c 
th8nh c8:ng nh¢n nh!P nhat the gidi. gia, vUng 18nh thO dUQc nghi8n cUu. 

Sd di cac c6ng ty mong muOn thue d!ch vu H§u he't cac cOng ty cung cap d]ch Vl,l logistics 
logistics vi hQ cho rang cac cOng ty cung ca'p dicti nha't 18 d!ch Vl,llogistics c8ng bie'n hoc;~t d¢ng t;;~i th1 
Vl,llogistics c6 the' giUp hQ giam dUQc chi phi cteing trudng Trung QuOc d€iu c6 tOe d¢ tang doanh thu 
thOi nang cao dUQc st,f Mi lOng ella kh8ch hang. cao. Tuy nhi8n, ph8n ldn thu nh~p tU d]ch Vl,llogis-
88:ng 2 cho thay cac yeu t6 8nh hudng cten quyet tics d Trung QuOc rdi vcio tay cci.c doanh nghi~p c6 
d!nh thue d!ch vv ella cac c6ng ty Singapore. • . ... ... • • ... ... 

88' c6 dUc;lc thc3nh c6ng ngay h6m nay, Bang 2: Cac yeu to anh hr.JCJn_g ?en quyet dmh thue 
Singapore dB c6 nhOng dOi mdi hoqt d¢ng qu8.n IY d!ch vvlogtsttcs 

nha nude rat tich ct,fc, trong d6, ph8.i ke' den nhOng ~i)iii:;;;;;_::;:;:::::c~;§Ji:=====T!jy·[j,~;~%!i:J 
quyet s8ch nham thu hUt cac c6ng ty logistics _xe"p h<)ng cac ye"u ul" _ _ 
cOng nhU c8c nh8 s8n xuat, kinh doanh nUde 1 Gi3.m chi phi 52.6 
ngof!.i nhu: ChUCing trinh d§y mc;~nh logistics _ 2 Nfing cao s\f hili lOng ella khach hang 43.3 
Logistics Enhancement and Applications Program 3 T~p trung vao linh Yl!c kinh doanh chinh 36.5 

(LEAP) tren Cd sO hQp t8.c giOa Chfnh phii. va 4 Linh ho~tt 
doanh nghi~p (baa gdm c6ng ty logistics, hi~p h6i 5 Cii tiCn nang suiit 
c6ng nghi~p, vi~n nghi8n cliu va cac nha cunQ 

34.2 

31.6 

6 Tinh than 111m vi¢c cUa nh11n vii:n 17,1 

cap gicJi phcip ph§n m€im); K€ hoc;~ch xay dt,lng nh8 --''~-T'-'i'"l. '"'"'""-"''""'"'''-'. 'O<>""l"''-'""''""''"mn<d"-i ."'''-''"'"""lY"''""-'11'''"---'1':'4C.,7_ 
kho "Zero-GST" nham thUc d8y ho;;~t d¢ng kho b8i -
trong chu6i logistics. 
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trl,l sd t~i B8c MY hoi;ic Chau Au hdn 18 cac c6ng 
ty d1ch Vl:Jiogistics Trung Qu6c- day 18 thl,lc tr~ng 
chung d cac nuOc dang phat tri8'n. 

Thanh c6ng cUa ng8nh d[ch Vl:J logistics c8.ng 
bil9n Trung Qu6c dl,la tren sv d6i mOi QLNN, Nh8 
nLIOc de§ ban hclmh cac v§n b8.n j:>htlp lu~t, xay 
dl,lng chfnh stlch, chi8n IU<;Jc, quy ho~ch, k8 ho~ch 
ph8t tri8'n d!ch w logistics c8ng bh9n dUng d8n, 
d6ng bQ tU cap Tru_ng Lldng de'n d[a phlldng v8 sl,l 
quan tam dSu tu h<;Jp IY cUa doanh nghie:p d6i vOi 
lo~i hinh .d!Ch Vl:J n8y. TO' th8:ng 12/2005, Chinh 
phU Trung QuOc cho ph8p duqc thc'lnh l~p c6ng ty 
100% vOn nUOc ngo8i, di8u nc'ly de§ t<;IO di8u kie:n 
cho cac c6ng ty nL/Oc ngoc'li c6 th8' tham nMp sau 
vao thl trL/Ong d[Ch Vl,l logistics c8.ng bi8'n Trung 
qu6c. Ben c~nh d6, Trung Qu6c de§ t~p trung xay 
dtjng va ph8t·tri8'n dOng bQ mc;~ng ILIOi giao thOng 
dLIOng bQ, dLIOng s8t, dUOng sOng, dUOng bi8'n vc3 
dLIOng h8ng kh6ng k8t n6i vOi h$ thOng c8.ng bi8'n. 
86ng thOi, cOng rat chU tn;mg xay dl,lng h$ thOng 
kho b8i va phtlt tri8n h$ thOng th6ng tin lien l~c. 8p 
dl,lng c8c c6ng ngh$ tien tien cUa the' giOi vao linh 
Vl)C d[ch Vl,J logistiCS n6i Chung V8 diCh Vl:Jiogistics 
c8.ng bi8n n6i rieng. 

Kinh doanh d[ch Vl:J logistics c8.ng bi8'n t~i th! 
trLIOng Trung QuOc dang ph8t tri8'n thea chi8u sau, 
d8p Ling moi nhu cau cUa day chuyen chuy8n ph8t 
nhanh h8ng hoa. Trung QuOc da tO chUc tOt thu 
th<;ip, xll IY, cung cap thOng tin dV b8o va d!nh 
hLIOng v8 th! trLIOng trong v8 ngo8i nUOc d6i vOi 
d!Ch Vl,l logistics cc3.ng biEi'n. Ml,IC dich cUa d[Ch W 
logistics 18 bi8n cac c6ng ty kinh doanh d[ch w 
kho v$n va v$n t8.i toan cau th8nh con mat cUa th! 
truOng Trung QuOc, bi8n c8c ngc'lnh v$n t8.i Trung 
Qu6c 1h8nh nhi1ng m8t xfch quan trqng kh6ng thB 
thi8u trong kinh doanh d[ch Vl,J logistics c8ng bie'n. 
Them vao d6, sau khi gia nh~p WTO, Trung Qu6c 
cam ke't se 18 trung tam phan ph6i san ph8m c6ng 
nghi$p v~n t8i va d!Ch Vl:J kho v~n cho cac c6ng ty 
nuOc ngo8i. cac nh8 kinh doanh nL/Oc ngo8i cOng 
cam k8t se slJ dl,lng c3c san ph8m cUa d[ch Vl:J v<itn 
tai v8 kho v~n dLI<;lc nh<itp kh8u tU th! trLIOng Trung 
Qu6c. Nhi1ng d!ch Vl,llogistics chU ye'u dang dLI<;lc 
cung cap t~i Trung qu6c hi$n nay 1<3. cac d)ch Vl,l 
v$n chuy8n dLIOng kh6ng va nhat 18 duOng bi8n, 
qu8n IY hc3.ng v$n chuy8n, d[ch Vl:J kho v<itn, d6ng 
g6i, chuy8n ph8t nhanh, v$n tal va chu6i cung 
Ung, di;ic bi$1 18 d!ch Vl:J quan IY cac nM cung cap. 
D!ch vt,J quan IY nha cung cap 18 mOt Q[ch vt,J mOi 
va hUa h~n Mm nang pMt tri8n rat 16n .. C8c nhc3. 
cung cap dich v1,1 logistics ben thU 3 da cung c§p 
d!ch Vl:J qu8n IY cck nha cung cap, nham 18m tang 

kha nang ki8m soat cac c6ng ty di;it hang, giUp 
thi8t l$p m(>t quy trlnh cho vi$c quan IY h8ng hoa 
tren su6t hanh trlnh tU kho cUa nh8 san xuat den 
tay kh8ch hang cu6i cOng va cling g6p phan vao 
vi$c quan IY chat IU<;Jng san ph8m. 

88n nay, cac nha cung cap d[ch VIJ logistics 
ben thU 3 d8u da t~o cho minh It nhclt mQt chO 
dUng tren thJ trLIOng d)ch Vl:J logistics Trung QuOc 
va ng8y c8ng c6 nhiBu c6ng ty cung cap d[ch Vl,J 
logisics ben thU 3 tham gia v8o th! trL/Ong d[ch Vl,J 
logistics c8.ng bie'n. Sau khi Trung Qu6c c6 chinh 
sS:ch cho phep thc'lnh l<ilp c6ng ty 100% vOn nLIOc 
ngo8i vao th8ng 12/2005, nhi8u c6ng ty nLIOc 
ngo8i de§ tham nh$p sau vao th! trLIOng dJch Vl:J 
logistics cang bie'n cUa Trung QuOc nhLI Ryder 
System, Penske Logistics, Schneider Logistics, 
APL Logistics ... CS:c c6ng ty dang ho~t dQng kh8 
th~mh c6ng t9i th! tntOng djch Vl:J logistics c8.ng 
bie'n va d8u t~p trung d8.u tLI vao h$ thOng kho bai 
rQng va hi$n d9i, h$ thOng tr~m phan ph6i vdi 
ph9m vi phan ph6i rQng kh6p. (OHL Global 
Forwarding China d<;~t xap xi 2% 1h! ph8n v$n 
chuy8'n h8.ng hoa dUOng bie'n cUa Trung QuOc). 

88 thl,lc hi$n nhOng ml:Jc tieu chie'n ILic;IC cUa 
minh, Trung QuOc d8 va dang d8u tu rat nhi8u cho 
vi$c xay dl/ng cac trung tam d[ch vl,llogistics qu6c 
t8 v8 cc3.ng bi8n t~i c8c V! trl chi8n IU<;lc tren l§nh 
thO Trung QuOc: C6ng vien d[ch Vl:J logistics 
Xiangyang Guobang (tinh Hubei) trai rQng tren 
khu vljc 333.335m2, trung tam d!Ch Vl,J logistics 
Shatina (Th8nh phO Oongguan), cilng bi8n 
Shanghai, Shengzhen, Chendu. 

MOi day, Trung QuOc x8y dtjng trung tam d[Ch 
vt,J logistics c8.ng bie'n qu6c te Xi amen t~i khu vl)c 
cc3.ng Dongdu cUa Xiamen v6i di$n tfch 420.000 
m2, mQt phfin quan tn;mg cUa c6ng vien hi$n d~i 
Xiamen tq giS: 800 tri$u Nh8n dan t~ (1 04 tri~u 
USD). K8 tU khi trung tam ho~t d¢ng vao nam 
2009, tat ca. cac van ph6ng h8.i quan va thanh tra 
cUa c8.ng Dongdu, khu h8ng Xiangyu va c6ng vien 
d[ch Vl,J logistics Xiamen d8 dllc;IC chuyen d8n 
trung tam d!Ch Vl,J logistics mdi, c6 d!ch Vl,J thOng 
quan hidng tac mQt ella v8 cac dtch Vl,J logistics 
cang bi8n hO trq. 

Hi~n nay, hfiu he't cac c6ng ty d[ch Vl,J logistics 
h8ng dfiu tren the' gidi da tham nh$p vao th! trvOng 
Trung Qu6c. Vi$c xuat hi$n ng8y c8ng nhi8u c8c 
c6ng ty kinh doanh V$n tai VfJ d[ch Vl,l khO V~n 
nLI6c ngo8.i t9i Trung Qu6c de§ va dang d~t c8c 
c6ng ty tham gia d!ch Vl:J logistics cang bi8'n cUa 
Trung Qu6c dUng trvOc xu the' c9nh tranh gay gat. 
Tuy nhien, v6i sv ph8t trien VLIQt b~c cUa nen kinh 
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.Mng__3: Th(J h?ng c8c ccing container hang d§u the' gi(Ji h6a c8c d!Ch Vl,l logistics th~mh ph6 cimg. B8i 
kho Vli!n Hanshin du<;lc x8y dl,lng n8m 1991 l<lt 

Siin htQng tO h<;!p cUa 64 do~nh ~ghi~p 10~. BOn trung 

(
t ·, TEU) tam kho v~n h~u can cua Nhi)lt Ban tc;~i Tokyo, 

--:---:c----------~n~~:Cu'-'C~I_ baa g6m trung tam kho v~n h~u can Kasai 
Vj tri rendng 

1 Shanghai, China 32 53 (£l6ng Tokyo), Hoping Island (Nam Tokyo), 
' Oshima (Tciy Tokyo) va Adachi (Bik Tokyo) d8. 

2 Singapore,Singapore 

Hong Kong, China 

31,65 t.;~o th8.nh m¢t mc;~ng llldi giao thOng vc;.n ti:li 

3 

4 

5 

Shenzhen, China 

23,10 baa quanh th8nh ph6 va lien ke't tdi th8.nh ph6 
cimg Yokohama tc;10 th8nh mc;~ng cung ca'p 
d!Ch Vl,llogistics r¢ng kh8.p. 22,94 

6 

7 

8 

9 

Busan, South Korea 

Ningbo-Zhoushan, China 

Guangzhou Harbor, China 

Qingdao, China 

Jebel Ali, Dubai, UAE 

10 Tianjin, China 

26 Ho Chi Minh city, Vietnam 

17,04 

16,83 
14,74 

14,50 

13,30 

12,30 

5,19 

t~ va dOng ch~y cUa ngu6n vOn dau tu nude ngo8i 
V~O T!ung. Quae, nhu c§u ve d!Ch Vl,J logistics cc'mg 
b18n d nude nay van kh6ng ngUng tang va d!ch vu 
logistics nay tiEip tl,JC phi3t tri8n mc;~nh me chUng t6 
QLNN d6i vdi d[ch Vl,J logistics c8ng bi8n d Trung 
Qu6c dang di dUng htJdng. 

2.3. J(jnh nghi~m ctia N~t BBn 
Chinh phU Nh~t san rat chU trQng de'n vil;lc dOi 

mdi quan IY nh8 nude d6i vdi d!Ch Vl,J logistics nhat 
18. d[ch Vl,J logistics cc'lng bi8n b8ng vi$c sUa dOi 
nhOng chinh silch, duOng 16i philt tri8n d!ch vu 
logistics vdi ml,lc tieu Ung h¢ c6ng cuOc c8i tO cd 
c8u th[ trUOng dtch Vl,J logistics v8 ng~nh· d1ch vu 
logistics cc3ng bi8n. Uu lien trtJOc h8t 18. ·nh8n1 
gi8nh cho M thOng phan ph6i hieu qua va chinh 
xac nh8m nang cao tinh c~nh tranh qu6c te cUa 
hi;! thOng cc3ng bi8n. Chi phi d1ch Vl,J logistics cUa 
Nh<;lt Sim chi chie'm khoc3ng 11% GOP, trong d6 
chi phi cho giao thOng v<;~n t8i chie'm 52,66%, chi 
phi kho bcli chie'm 19,67%, chi phi d6ng g6i chie'm 
6,75%, chi phi ch8t, da h8ng h6a chie'm 12,33% 
va chi phi hanh chinh chiGm 8,59%. 

Nh8m dOi mOi quc'ln IY dtch Vl,J logistics, Nh<;lt san 
chU trqng vao 2 chien IUc;lc phat tril3n cd bc'ln sau: 
• ThO ~h;ft, t.;.e tr~ng hc;lp IY h6a dtch Vl,J logistics 
d cac thanh pho cang. Ngay tU nhOng nam 1960 
Nh<;lt S8n di3 xay dl,fng va ph8t tri8n c8c b8i kh~ 
v.;.n hc;.u can xung quanh cac thanh ph6 c8ng !On 
va gan cac di8m m8u ch6t giao thOng v<;'l;n tc\i. cac 
bi3i kho v<;~n h~u can deu t~p trung vao vi$c hc;lp 1y 

ThU hai, Chlnh phU Nh~t BSn tn,sc tie'p chi 
d::;~o, dan d8.t vi~c phcit trie'n ngc3.nh d!Ch vu 
logistics c8:ng bie'n. Chfnh phU Nh~t san gi0 
vai tr6 quan trQng trong vi~c xay dl,(ng cac kho 
v!}n h~u can va coi vie,c phat tri8n n~anh logis
tics n6i chung va logistics cc'mg bien hi$n d~i 
18. chie'n ltJ<;Jc quan trQng d8 nang cao vi the 
quy8n h/C qu6c gia. Chinh phU Nh~t Ban 1<3 
ngUOi d6ng vai tr6 chinh tron~ vie,c duy trl ho~t 
dQng cUa he, thOng cang bien qu6c gia cOng 
nhtJ dQi tau bi8n va moi quyet d!nh ve cimg 
d8u do Chinh phU dua ra. Nhat san rat chU 

trqng de'n hie,u qua va hoc;~t d¢n.P ki'em so8t vT mO 
d6i vdi d[ch Vl,J logistics cang bien. Nhilng ITnh vue 
sau dUQc chfnh phU d.;ic bi$t chU y: · 

- T~p trung vao vi$c l~p quy hoc;~ch: B8ng c8ch 
sap xep k8 ho~ch ph8t tri8n cac bcli kho van hau 
c?~ vc3 ?8C thi~t b!A tro~g dtch Vl,J logisticS ci!rig 
b1en, Chmh phu Nhc;~t Ban del chon ll,ta nhOng VI tri 
thich hQp d g8n cac khu lien ke th8nh pi:IO, ben 
cc;~nh cac tuyen giao thOng n¢i b¢ va cac duOng 
giao thOng huyet mc;~ch chinh n6i lien cac thc3nh 
phO cc'lng d8 xay dl,lng cac kho v<;ln h<;lu c8n. Kho 
chUa h8ng dUQc xay dl,lng d g8n cac c8ng bi8n 
ldn, c6 h$ thOng giao thOng v~n t8i thOng suOt vdi 
tOng die,n tfch hdn 800.000 ha b8 m~t tren kh8p 
nude Nh~t. H~ thOng kho bcli cung cap da dang 
c,ac chUc nang d!Ch Vl,J nhu: kho 18m lanh, kho ~iU 
am va h8.ng loc;~t cac d[ch Vl,J b8o quan· thl,fc pham 
thu6c men va cac san pham nhc;~y cam kh8c. ' 

- Ho8n thi~n c8c chinh s8ch uu deli hOtrd va 
khuyen khich pMt tri8n d1ch vv logistics c'ang 
hi$n dc;~i: sang each ho8n thi$n h$ thOng dUOng 
xa, nang cap M thOng giao thOng van t8i duOng 
sOng, bi8n, gic'lm tac nghen giao th6rig dUOng b6 
va ph8t tri8n mc;~ng ltJOi giao thOng v$n tai lieri 
k8!, chf_nh phU ~h~t san ban hEmh hang loc;~t 
chmh sach khuyen khich thich hc;lp nhU gic'lm m¢t 
s6 si,C di8u chinh, th8.nh 1.;.p nhOng tO chUc lien 
ke't va cung cap slf trc;l giUp chfnh thUc. Chfnh 
phU Nhi;lt B8n thuOng bi3n d8t vdi gi8 th8p d8 xay 
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dljng cac kho v~n h~u can. Do v~y, nhieu c6ng ty 
tu nhan da vay ti6n ngan h8ng de' xay dl,fng cac 
kho b8i h$u can. Ngo8.i ra, Chfnh phll Nh~t san 
cOn gi8nh mQt kho8.n cho vay uu d8i cho cac 
c6ng ty tll nhan va giUp hQ ho8.n thit;n cac kho 
h$U ccin cho cimg bi8n. 

- Trljc tifip dau ttl vOn IOn de' xay dl,fng kho v~n 
h~u can c8ng bi8n: Nam 1997, Chfnh phU SOf;1n 
thil.o de cvong kB ho<;~ch qu6n IY haEm chinh d6i 
vdi d!Ch VlJ logistics, gi8nh kho8.n kinh phi !On d8 
xay dl,(ng cd sd h<;~ tang cho d!ch v1,1 logistics baa 
g6m dVOng sS.t, dUOng bQ, dtiOng hang kh6ng va 
cd sO diu c8ng. Vi di,J, trung tcim d!Ch VI,J logistics 
ldn va ph8t tri8n nhclt cUa Nh$1 san 18 trung tam 
giao nh$n h8.ng h6a Hoping Island vdi chi phi xay 
dljng 18.57.2 tY yen Nh~t. Trang d6, 70% 18. chi phf 
ella cac tO chllc tai chinh trung tam, 20% chi phf 
ella cac ngan himg d!a phvong va 10% chi phi 18. 
cUa cac doanh nghi$p. 

Hi$n t<;~i, Nh~t san sO hOu mQt h~ thOng dtch 
VI,J logistics cc1ng dVQc quy hoqeh tren toc':m bQ 
lanh thO. H$ thOng dUOng cao t6c d8 baa trUm 
IBn tat ca 4 dEle ldn ella dclt nude n6i cac c8ng 
bi8n !On. cac dUOng cao t6c nay d8 xuyen su6t 
tdi t~n d~lO Honshu, Kyushu 0 phia Nam v8 dEle 
Hokkaido 0 phia SS.c. Tat c8 c8c dc1o d6u dUQc 
n6i nen bOi cac cau va cac duOng hcim xuyen 
bif~n 18m tang st! kBt n6i giOa cac cimg bh3n. 
M<;~ng IUOi th6ng tin baa trUm kh8p ndi tren da't 
nude. Tinh hi$u qua ella d!eh VI,J logistics c8.ng 
bi8n ella Nh~t san d8 VVQt ca Ch8u Au, CMu MY 
v8. trd th8nh qu0e gia cung ca'p d[eh VI,J logistics 
e8ng hang d8u the gidi. 

3. sa; hoc rUt ra cho QLNN vdi d[ch V1,1 logistics 
c8.ng bi6n Vi~t Nam 

Qua vi$c nghi8n cllu QLNN d6i vdi djeh VI,J 
logistics c8ng bi8n 0 m¢t s6 nude va th8nh ph6 
tren the giOi c6 the rUt ra mOt s6 kinh nghi~m c6 
the tham khc3o cho Vi$C OLNN d6i vdi d!Ch VI,J 
logistics 0 c8ng bie'n Vi$t Nam nhv sau: 

+ Chinh phU nh~n thllc r6 vai trO ella d!eh VlJ 
logistics c8ng bi8n vdi slj phc3.t tri8n ella dclt nude 
eQng nhU nh<}n thltc dciy dU the ml;lnh, di8m y8u, 
ed h¢i v8 de dQa d6i vdi hi;l th6ng d[eh Vl,J logistics 
e8.ng bi8n. TU nh$n thUe d6, Chinh phU d~t mi,Jc 
treu ph8t tri8n khu vl,(c e8ng trO th8nh trung tam 
d!ch v1.,1 logistics tieh hc;lp cac kinh nghii;lm tLt cae 
nuOc hSng d8u the gidi ve nang ll,fc v$n t8i h8ng 
h8i, dLIOng bQ, x8p da, ll..lu kho, thll tl,&e h8nh ehfnh 
v8. lien ke't m<;~ng k8t hQp vdi e6ng ngh$ th6ng tin 
VLI<;It trQi. 

I t KIEN TltAO DOl 

+ Xciy dljng khu6n khO ph8p IY d6ng b¢, thOng 
nha't lcl di8u ki~n quan trQng cho vii;:c QLNN d6i 
vOi d!ch v1,1 logistics c8ng, dl;ic bi~t vdi cac nude 
dang ph8t trie'n can c6 hi;: thOng ph8p lu~t va 
chfnh s8ch hlldng tdi thu hUt dc3u tlJ nude ngo8i 
V80 phflt trien d!Ch Vl,JIOgistiCS C8ng. C§n q6 "b~m 
tay hOu hinh" ella NhS nude, thanh l~p Uy ban 
qu6c gia v8 d!Ch Vl,l logistics de' g8n ke't, th6ng 
nha't quim IY, tO chUc thl,lc hii;:n nhOng chUdng trlnh 
trqng di8m va ph6i hc;:lp cac ng8nh hii;:u qua hdn, 
trQng tam hdn cho dtch Vl,l logistics c8ng bie'n. 

+ Tc;~o m6i truOng kinh doanh thu$n IQi cho dtch 
v1,1 logistics c8ng nhu uu d8i thuB cho cac c6ng ty 
d!Ch Vl,J logistics c8ng; NS.ng cao vai tr6 QLNN dOl 
vdi dtch v1,1 logistics c8ng bang vi~c d8u hi kinh phi 
cho cac doanh nghi$p d!Ch Vl,l logistics dtldi cflc 
hinh thllc tiU dai thuS, trc;! cap v8 d8o 1<;10 d~ tang 
nang SUclt v8. hi~U qu;3 ChO djCh VI,J logistiCS t<;~i 
cang bi8n. 

+ Hinh thanh Quy H8ng hc1i hO trc;1 d8o t<;~o 
ngu6n nhan h,l'c cho d!Ch VI,J logistics vc3 ph8t tri8n 
kinh doanh cho cac c6ng ty d.1ch VI,J logistics; 
Thc3nh l~p Hi~p hQi d!ch VI,J logistics c8.ng vdi 
nhi~m VlJ hQ trc;! v8. ph8t tri8n ho<;~t dQng d!Ch VI,J 
logistics c8.ng, d.3y m<;~nh chUdng trinh d8o t~o. 
hu8n luyi;m nh8m ph8t tri8n dQi ngO lao d¢ng 
chuyen nghi~p va hUng h~u trong ITnh vl)c dJch VI,J 
logistics cil.ng, coi day 18. mQt trong nhOng mlJC tieu 
chinh c6 Y nghTa quan trQng trong chie'n ltlc;!c phat 
trie'n d!ch v1.,1 logistics cclng bie'n. 

+ Khuyen khich cac c6ng ty trong nude lien 
doanh vdi cac h8ng nude ngo8.i de' thi8t l~p h~ 
thOng d!ch VI,J logistics toan cau, cac c6ng ty da 
qu6c gia, cac nha d!ch v1.,1 logistics quOc te d~t tr1.,1 
sd t<;~i khu vl,(c c8.ng ben ~nh vi~c dau h.t vao cac 
·c6ng trinh ke't c8u h<;l tang chO d!Ch VI,J logistics 
quan tr9ng, c6 quy m6 ldn, hi(m d~i. Chinh phU 
can cho phep dti<Jc th8nh l~p c6ng ty d1ch v1,1 
logistics 100% vOn nude ngo8.i. SU d1.,1ng h~ thOng 
cac c6ng ty cung cap d1ch VI,J logistics nh8m 
chuyen m6n h6a giUp gi8m dti<Jc chi phi dOng thOi 
nang cao dVQc sl,f hai lOng cUa kh8ch h8.ng. Ph8t 
huy nhOng s8ng kie'n, kinh nghi~m nh8m thu hUt 
c8c c6ng ty d!ch VI,J logistics cOng nhtl c8c nhc3 sil.n 
xucit, kinh doanh mtdc ngoai dciu tu vao kinh 
doanh tf;1i khu vl,(c cimg bien. 

+ Hoan thi~n cac chinh s8ch uu d8i hOtrQ va 
khuye'n khich phat tri8n ng8nh dtch VlJ logistics 
hi$n d<;~i, ho8n thit;n M thOng dliOng xa, nang cap 
h~ thOng giao th6ng v~n tai dVOng s6ng, bi8n, 
gi8m tS.c nghEtn giao th6ng duOng b¢ th€mh ph6 va 
phat trie'n m<;~ng IVdi giao thOng v?~n tai lien ke't 
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T~p trung dau tlf xay dt,lng Cd sd hc;t tang ca duOng 
bi8'n, dUOng b¢, dUOng s8t va dUOng kh6ng cUng 
nhu hc;t tang cOng nghi;l thOng tin nhS.m t<;~.o di8u 
ki~n thu~n I<;Ji cho QLNN dOi vOi d!ch Vl,J logistics 
c8ng bie'n. E>au tv xay dt,lng h$ thOng cang bie'n 
nha't ta c8ng container t<;~.o di8u kii;ln thu hUt tau 
thuy8n trong khu wc. E>au tu nhi8u cho vii;lc xay 
dt,lng cac trung tam dtch Vl,l logistics c8ng bie'n 
quOc te t<;~.i cac V! tri chie'n h.J<;lc tren 18nh thO. xay 
dl,lng hi;: thOng quan IY cac phlidng ti~n v~n tai 
nh8t 18 h$ thOng 6 16 chuyen chO container m¢t 
c8ch c6 hi$u qua. 

+ T~p trung vao vii;lc l~p quy ho<;~.ch s8p xe'p k8 
ho<::~ch ph8t tril3n cac b8i kho v<;~n h<;lu can va cac 
thie't bt trong ng8nh d!ch Vl,l logistics cEmg bi8'n, 
chon lt,la nhOng vt trf thfch hQp 0 gan c8c khu li8n 
k8 thf:lnh phO, c1,1m c6ng nghii;lp, vUng kinh te trong 
dil3m. Uu tien d8:u tu v<':m hE) thOng kho b8i vOi d8y 
dU trang thie't b! hi~n d<::~i, dUQc m8y tinh h6a. H~ 
thOng c8ng bi8'n, c6ng ty v~n t8i bil3n, h8ng h8ng 
kh6ng, c6ng ty d!ch Vl,J logistics c8:ng biS'n dUQc 
lien ke't thc3nh m¢1 chu6i d!Ch Vl,l thea dUng m6 
hinh mQt ella (One - Stop Shop). X8y dt,Jng va 
ph8t triS'n cac b8i kho v~n xung quanh cac c8ng 
va g8n cac dl8'm mau ch6t giao thOng v~n t8i. cac 
b8i kho v~n h~u can can t~p trung vao vii;lc hc;!p IY 
h6a vdi c8c dtch Vl,J logistics cimg bie'n. 

+ T<;~.o buOc ngo~t quan trong d6i vOi nen kinh 
te bt!mg vi~c Ung d1,1ng c6ng nghi;l th6ng tin vao 
trong h§u he't cclc khau ella d!Ch Vl,J logistics c8ng. 
Vi$c d8y m<;~.nh Ung dl,Jng th6ng tin vf:lo trong ho<;lt 
d¢ng dtch Vl,J logistics vEt phat tri8n kinh doanh 
d!Ch Vl,llogistics dii;ln tll {E-Logistics), giUp cho cac 
c6ng ty c6 the giao san ph8m thea yeu cau ella 
kh.9.Ch hc3ng VEl cung c8p C8C d!Ch Vl,J gia tang. 
NgoEli ra, vii;lc Ung d1,1ng c6ng nghi;l th6ng tin cOn 
giUp tie't ki$m du<;lc thOi gian, gi8:m thieu chi phi 
kiem ke sO sach, gia'y tO, gi8m thieu tOn tha't trong 
qua trinh !Uu kho v8 thOi gian IUu kho, nh8m ddn 
gi8n hoa trong vii;lc tie'n h8nh cac thU t1,1c h8nh 
chinh lien quan toi hoqt d¢ng xuat nh~p kh8u, 
th6ng quan v8 trung chuyen. GiUp cho ho<;~.t dQng 
d!Ch VI,! lOgistiCS tie't ki$m dU<;IC thcJi gian ViJ. chi phi 
trong khi h8ng n8m t<;~.i cang chO thOng quan, nang 
cao nang h,l'c cc;tnh tranh vOi cac nude trong khu 
Vt,IC va tren the g'u)i. Them vao d6, vit;lc Ung dl,Jng 
m<;1ng IUdi cOng (Portnet) da giUp ng8nh dtch Vl,J 
logistics c8:ng qu8n IY thOng tin tOt hdn, d8m bao 
thOng tin th6ng su6t hdn tU cac hang tau, cac nM 

v<)n t8i de'n cac nha giao nh~n h8ng hoa va cac cd 
quan chinh phU. 

4. MQt sO ki8n nght nh;lim nang cao hii)u qua 
quim IY nhcl nude vdllogistics 0 cimg Hcii Ph6ng 

Trang St,/ phat trie'n chung ella n8n kinh te' da't 
nUde, St,/ phflt trie'n ella d!Ch Vl,l logistiCS d cang 
H8i Ph6ng dB. nh~n dUc;lc st,J quan tam d~c bi$1 ella 
Nh8 nUOc, cclc 6¢, Ng8nh v8 d~c bii;lt 18. st,l t~p 
trung quan IY ella t§nh dc;to Th8nh ph6 Hai Ph6ng. 
Chinh vi v~y tile gi8 b8i baa dua ra m¢t sO kie'n 
ngh! nh8.m nang cao hi(lu qua QLNN d6i vdi logis
tics 0 c8ng Hili Ph6ng nhu sau: 

MQt /8, tuyen truy€n, nang cao nh(m thtlc v€ 
QLNN dOi v6i d!Ch VI.! logistics iJ cc3ng Hc3i PhOn g. 

B8n chat cUa QLNN d6i vdi dtch vv logistics 
c8ng bien 18 QLNN dOt v6i toan bQ hi;: thOng d1ch 
Vl,l logistics c8ng bi8'n, n6 18 st,l xau chu6i cac qua 
trinh rCli r<;~.c lc;ti vdi nhau bS.ng h~ thOng cac van 
ban ph8p lu~t d8 tie't ki~m thOi gian va chi phi. M¢t 
c6ng vit;lc thUOng gOm nhi8u c6ng do<;~.n khclc 
nhau, ne'u tie'n hi3nh dQc l~p vOi nhau, kh6ng deY 
den c6ng doc;tn khac, thl se dan de'n st,ll8ng phi 
thOi gian, c6ng sUe va chi phf, ne'u chUng ta c6 m¢t 
h$ thOng chfnh sach qu8n IY hoan chinh de ke't 
h<;lp n6 l<;~.i v6i nhau thi vi$c tht,lc hii;ln dUc;lc c6ng 
vi~c d6 nhanh hdn, tOn it chi phf hdn, 18m cho cac 
ho<;1t dQng trO nen hit;lu qua hdn dOi hOi ph8i c6 sl,l' 
quan IY t<;lp trung thOng nhat cUa tat c8 cac cap 
QLNN. Tru6c he't phai 1a nh~n thUc qu8n IY cUa 
18nh dc;to TP H8i PhQng, d8tU d6 c6 chU trvdng, c6 
chie'n ILJ<;lc, c6 quyet tam. TU quyet tam ella nhOng 
ngl/Oi dUng dclu, i3nh huOng d6 se lan to8 sang cac 
CCI quan chUc n·ang, cac tO chUc, doanh nghii;lp 
thuQc th8nh phO, tu d6 xclc dtnh c!'}ie'n IU<;!c vi3 d!nh 
huOng b8.ng h$ thOng cac van b8n ho8n chinh cho 
cac tO chUc, doanh nghi¢p d8:u tu trqng tam ph8t 
trien dtch Vl,llogistics c8ng bien. 

Hai 18, ho8n thi~n h~ thOng phap lu~t va cac cd 
chtf chlnh s8ch hO tr~ phat trif/n dfch VI.,J logistics 
cc3ng bit/n. H$ thOng van ban phap lu~t. chinh 
sc3ch ve logistics c8ng bie'n hit)n nay van cOn nhi8u 
r8o c8n, chua tUdng thfch cte t<;~.o m6i truOng the 
che' thu~n l<;!i cho d!ch Vl,J logistics c8ng biS'n ph8t 
trien. V8 m~t phclp 19, logistics mdi chi dU~c c6ng 
nh~n 18. h8nh vi thudng mc;ti trong Lu$t Thlidng 
mc;ti. Ng8y 5/9/2007, Chinh phU ban h8nh Ngh! 
djnh s6 140/2007/NE>- CP quy dtnh chi tie't thi 
Mnh Lu~t Thlidng m<;~.i v8 "E>i8u kit;ln kinh doanh 
d!Ch Vl,l logistics v;3 gidi h<;~.n trilch nhit)m d6i vdi 
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thucmg nhan kinh doanh d!Ch Vl,J logistics". Thea 
c<3.c chuyen gia trong ITnh VI/C logistics thi Ngh[ 
d]nh nay cOn sd s8i dOl vdi mQt ITnh vlfc lien 
ng8nh, phUc t<;~p va chlla tqo dU h8nh lang phap IY 
d8 logistics th~t 51/ ph8t trien V8 dffi Vdi d]Ch Vl,l 
logistics c8ng bien thi l<;ti cang xa hdn. H~ thOng 
phcip lu~t v8 d]Ch VI,J logistics can dLIQC tie'p ti,Jc 
ho8n thi~n, hdn the' can Sdm dllc;IC ho8n thi~n de 
dclp ling d6i hOi cUa tht,tc ti8n. can ho8n thi~n 
khung khO ph8p IY dOi vdi d!Ch V\J logistics cilng 
bien thea hudng xay dt,tng h~ thOng phap lu~t 
chuyen bi~t cho ITnh VljC nay. can tOng hc;!p cac 
vEin b8n lien quan de'n d!Ch Vl,J logistics dmg bi8n 
va nghien cUu, ban hanh lu~t ri8ng ve d)ch VI,J 
logistics dmg bi8n. 

Ba 18, d§y m~nh Ung dr,mg khoa hqc c6ng ngh~ 
trong QLNN d67 vOi dtch Vf,J logistics 0 c8ng HBi 
PhOng thea hr](Jng phat trif/n E-/ogistics. 

- QLNN d6i vOi d!Ch Vl,J logistics d c8ng H8i 
Ph6ng ph8i hlldng tdi hinh th8nh m6 hinh d!Ch Vl,J 
logistics di~n tlt (E-Iogistics). Day 18 xu htidng 
chung cUa cac nuDe tren the' gidi trong QLNN dOi 
vOi d!Ch Vl,J logistics c8ng bi8n v8 cOng 18 di8u ki(:n 
ti8n quyet cho vi(:c nang cao nang lt,fc c<;~nh tranh 
d6i vdi dtch Vl,llogistics d cimg H8i Ph6ng. 

- Cac ca'p QLNN can quy d]nh v8 xay dl,lng Cd 
sO dO li(:u c6ng nghi;t thOng tin pht,Jc Vl,J ri8ng cho 
QLNN d6i vdi dtch VI,J logistics d c8ng H8i Ph6ng 
va qu8n ty cac doanh nghii;tp ho<;~t d¢ng trong ITnh 
Vl,I'C d!Ch Vl,J logistics c8ng. 

Thrl tu, lien ke't va phBt huy vai tr6 cUa cac 
hi~p h(Ji c6 Hen quan t6i d{Ch VV logistics 0 c8ng 
H<ii PhOng 

D8 dOi mOi QLNN d6i vdi d]ch Vl,J logistics d 
c8ng H8i Ph6ng can tO chUc h$ thOng qu8n IY va 
hO trQ phat tri8n d!ch vt,J logistics m¢t each hi$u 
qua. can x(Jc ti8n th8nh l~p chi hQi cac doanh 
nghi$p d!Ch Vl,f logistics c8ng H8i Ph6ng n8m 
trong VLA. Cach day h8.ng Chl,JC n8m Singapore 
d8 xay dt.mg h$ thOng c8ng bi8n, c6ng ty v$n tc3i 
bi8n, hang h8ng kh6ng, c6ng ty logistics thanh 
m¢1 chu6i dJch Vl,J thOng nha't thea m6 hlnh One -
Stop Shop (m6 hlnh m¢t ella). Nude nay cOng d8 
chuy8n deli Hi$p HQi Giao Nh~n th~mh Hi(:p HQi 
Logistics, di8u nay th8 hi$n St,f phat tri8n VLic;lt b~c 
cUa ng8nh dtch VIJ logistics Singapore.+ 
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Summary 

Logistics services are a kind of systematic gen
eral services. The effectiveness of the service 
supply chain plays a crucial role to the competi
tiveness of a countrys industries and trade, this 
effectiveness not only depends on the operational 
quality of the chain but also is largely affected by 
the quality of state administration. Recently many 
encouraging achievements have been gained in 
state administration on logistics services in sea
ports, however there still remain not a few limita
tions that have hindered the development of these 
services in Vietnam. To solve these problems, it is 
necessary to research experience of state admin
istration of seaport logistics services from coun
tries with similar features but high growth rate to 
draw useful lessons for Vietnam. 
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