
KHOA HoC CONG NGH$ 

PHAN Tii:H CHU[U lilA TR. TOM THE CHAN TRANG 
VUNii DONG BANG !iONii I:Uu LONG 

Ngu~n Thanh Tftng', Nguyi\n TI~n Htmg1 

TOM TAT 
Bai vi~t m'ty ~p trung philo tich him n'i vi~c phil.n ph6i I¢ ich gifra c:lc tac nhan tham gia vao chu6i giil tri 
tOm the chan tning & vllng d6ng bAng sOng Clru Long, x<ic djnh cite t6n 1:9-i doc theo chubi cO lien quan d~n 
gi:i. trj gia tang ella mOl tic nhan va toan chuOi, tir dO d€ xuilt mOt s6 gifti phap nang dip chuOi theo htt6ng 
hi~u qua va b~n vfing. Nghien clhi mi.y duqc tht,rc hi~n tU th<ing 6-12/2015 thOng qua thu th~p s6 Mu SO' dip 
v&i ca mau 415 mAu bao gOm cac tic nban tham gia vao chu6i gi<l. 11i tom the chan t:ring t;ti 3 tinh trQng 

di~m v~ nu6i tom Ia SOc Trang, Bqc Lieu vii ca Mau. B~ng ph110Tlg phap phan tich lc;ri kh chi phi cho tMy, 
vi~c phan ph6i gi<i bi gia tang va 1¢ nhu~n gifra de tac nhi'm trong chuOi gi<'i. bi tOm the chan tra.ng hi chua 
hii bOa, kho:"mg 98,6% t6ng giil. trj gia tang vii I¢ nhu~n t\'tp trung & ca si'Y thu mua va chli bi~n. nguOi nu6i 
chi chie:m khoirng 1,4%. Vi¢c phan ph6i lQi ich nhu v~y chua thi!C SJ! 1"%0 d(:lng li!C cho khu Vl!C san xuilt 
nguy~n li¢u tOm phat tri~n theo hrn'mg hit;!u quii va Mn vfrng. 

TU kh6a: ChuJi gi8 IIi gi;i trj gia tang, gi8 trj gia tiing thuin, tac nhan. 

l.D~TVANDE 

TOm nu&c lc;r Ia m~t h<lng xuilt khil.u chll ll!C h<lng 
dil.u ella ng<lnh thiiy sin Vi~t Nam bon 10 nam qua, 
v&i. hai sin phfun chinh hl tOm sU va tOm the chan 
tr<ing (TCI). D~c bit;!t Ia t6m TCI', tru6c nam 2008 
cOn bi h~n che nu6i biri nguy ca ti~m an dtch b~nh 
Toura cho tOm sU bin dta. Tuy nhien, hi~n nay v&i lqi. 

the th6i gian nu6i ng&n, nang suat nu6i cao, t6m TCf 
da thay the con t6m sll. Tht,rc te cho thay, binh qu<ln 
giai do<:m 2010-2015 di~n tich nuOi tOm sU gifun 
1,01%/nam trong khi d6 dit;!n tich nu6i t6m TCf tang 
47,35%/nam; sim luqng t6m sti gifun 2,77%/nam 
trong khi d6 san luqng t6m TCI' tang 36,96%/nam. 
CQ. thE, sau hon 10 nam ph<it men, ng<'tnh t6m TCI' 
vt'mg d6ng bang s6ng Ctru Long (f)BSCL) da d~t 
dugc mi)t s6 thanh tt.ru sau: (i) ve dien tich nuOi tOm 
nu6c lq nam 2016 d~t 61~.333 ha chiem 91% di~n tich 
nuOi tOm ella ca. nu6c, tang gap 1,05 Iil.n so v&i nam 
2010, binh quan tang 0,84%/nam (1, 10). Trong d6, 
di~n tich nu6i t6m sti d~t 547.910 ha gifun 5,89% so 
v&i. nam 2010; di~n tich nu6i t6m TCf d~t 57.781 ha 
DBSCL, tang gap 10,22 Iil.n so v6i nam 2010 ll, 101. (ii) 
ve sim luqng nuOi t6m nu6c lq mlm 2016 d~t khoing 
542.711 tan tang 1,6lil.n so v&i. nam 2010, binh quan 
tang 8,09%/nam (1, 10). Trong d6, sim luqng tOm sti 
d~t 249.942 tan, giiim 15,52% so v&i nam 2010; sim 

IU(l'llg t6m TCr d?t 292.769 tln, tang g;lp 6,6liln so 
v6i nam 2010 (1, 10). (iii) v~ kim ng;teh xuat kMu 

1 Vi~n Kinh t.S vii. Quy ho\).ch ThUy san 

t6m nam 2016 d~t 3.150 tri~u USD chiem 45% t6ng 
kim ng~ch xuat khau toan ng<'tnh thlty san, tang gap 
1,5 lin so v6i nam 2010, binh quan tang truOng 
6,98%/n<lm (2010-2016). Trong d6, m<',it h<'mg t6m sti 
d~t 931 trieu USD chU'im 29,5%, m<',it bang tom Tcr 
d~t 1.957 tri~u USD chiem 62,1% (11). (iv) Gill quyet 
vi~c lam cho khoimg tren 1,5 tri~u ngtrOi (f)BSCL 
chi em tren 90%). M<',ic dll tang truOng cac chi tieu 
kinh te ng<'mh t6m nfun sau lu6n cao bon nam t:n.r&c 
nhung chat luqng tang truOng cOn nhieu h~n ch€i the 
hi~n 0 nang lt,rc C<:Ulh tranh th~p tren tnrimg qu6c te 
(gi<'l. thfmh san xuat t6m xulit khilu ct'ta Vi~t Nam villi 
cao bon cic nu6c trong khu V1!C va tren th€i gi6i tir 
10-15%), nguyen nhiin d3n den tinh tr<;~.ng nay chU 
yeu Ia do sin xuat n6ng h¢ manh mUn nhO Ie chi phi 
sim xuih cao, thi€iu sv lien ket kinh doanh v6i doanh 
nghi~p Ia m¢t trong nhfmg yeu t6 Jam cho nang lt,rc 
c<:mh tranh gifun, t6m ella Vit;!t Nam dil.n mat vi the 
tren tnrong qu6c te. BUng t:n.r&c thvc tr1p1g tren, viec 
"Phan tich chu6i gi;i fri tOm the chan tning & vU.ng 
dong bilng song Cifu l..o11!if Ia ci.n thiet. 

2. BDI TUIIIIl VA PH.!M VI NGHiN CUU 

- DO'i turmg nghit}n cliv lien quan den gift tri gia 
tang vel gi<i hi gia tang thuftn thOng qua cftc tac nhfm 
tham gia vao chu6i gift trt tOm TCT bao g6m: H¢ nuOi 
t6m, ca s& thu mua (I1urong l<ii./ chii vt,ra), ca s& eM 
bi€in va tieu thl) t6m TCf. 

- Ph?Jll vi nghien cliv: Nghien ctiu nay duqc tht,rc 
hi~n t;ri 3 tinh trQng diem ve nu6i tOm & DBSCL bao 
g6m: S6cTrang, B~c Lieu va C<i. Mau. 
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- Ph(lliJ vi ve' th&i gian: Nghii:'!n elm nay dw;rc 
th\fC hion trong 6 thimg (tit thimg 6 d~n thang 12 
nam 2015). 

3. CACH 1lii> CAN VA PHWIVG PHAP NGHIIN CIRJ 

3.1. Cach ti~p c~ 

Nghien clru nay se k~ thira deb tit'fp d;tn va 
phuong ph<ip phan tich chu&i gia tri san ph&n theo 
Kaplinsky va Morris, 2001 (5) viL pharr tich lQ'i ich chi 
phi. 

3.2. Phuang phap nghi~ cUu 

3.2.1. Phurmg phap thu th!Jp s6 li<Ju 

- 11JU thtfp so' li(}u tiui cflp: 56 li¢u v~ bien tr~ 
san xuflt tOm nu&c lq vllng BBSCL dli(YC ke thlra tir 

BQ NN&PTNT, TOng qtc Thlly san, Chi eve Thlly 
san c:k tinh vUng DBSCL; s6 li~u ve xuilt khilu tOm 
mr&c lq duqc ke tht'ra tir TOng c1,1c Hili quan va 
VASEP. Ngoai ra, nghien ctru mly cOn ke tht'ra cic 
nghien elm c6 lien quan ve chu6i gi<i tJi ella de Vi¢n 
va de tnrOng D~i hoc cling nhu ella cac T6 chtrc 
qu6c te c6lien quan. 

- Thu thtJp sO li¢u SO' cf/p: Nghien dru nay slr 
dvng bi'mg hOi diu trUe c6 lien quan den ho{lt dQng 
san xuat kinh doanh ella cac titc nhan tham gia vao 
chuOi gill tri tOm TCf & ba tinh DBSCL nhu nguOi 
nu6i, ca s& tho mua, ca c& che bien va tieu tht,t tOm 
TCT &vimg DBSCL (Bang 1). 

Ban.<! 1. Ca diu auan silt m!u 

Tftc nhan 
Phuong phftp thu S6c Bcw ca 

T6ng 1T 
mau Trang Lieu Mau 

1 Nha cun2" do con JZi6mr 
PhOng vitn sau 

5 5 5 15 

2 Nha cung dip thlrc an, thu6c ... 5 5 5 15 

3 H¢ nuOi tOm thuong phfun 160 100 100 360 

4 Tiurcmg lfti/ chU vva B3.ngh0i cau 4 3 3 10 

5 Doanh nghiep che bien trtic 1 2 3 6 

6 Cv quan quan l:Y & d!a phuong 1 1 1 3 

7 Cv quan nghien ctiu (Vi~n/truOng) Cac tnrimg/vi~n/Hi~p h<)i/NGO 
3 

8 Cac Hi~n h¢i va NGO PhOng van situ nAm trong va ngo<li vllng BBSCL 

9 Cftc t6 chlrc tin dt,tng 

T6ng 
-Phll011J5 phcip ch(Jn mau: D6i v6i. nOng dan, si'r 

dt,tng phuong ph3p chon mau phi ngau nhien c6 dieu 
kien (dieu ki~n h¢ nuOi phiH nAm trong vllng quy 
ho<;~.ch, da va dang nuOi t6m TCf it nhitt tir 3-5 nam). 
£>6i v6i. thuong lai/ chU vva va doanh nghiep che bi€n 
(DNCB) dm;rc ll.!<l chQn theo phuong phap lien ket 
chuOi. Rieng d6i v&i cac tac nhan khac dm;rc thu th~p 
thOng qua phOng vcln situ t:rvc tiep ve cic nQi dung 
lien quan den si'm xmlt va ueu thv tOm TCf & vllng 
DBSCL 

3.2.2. PhUOTJg ph;ip phiin Uch sdli¢u 

Nghien clru si'r dvng phuong phap phan tich 
thOng ke m6 ta, ph<in tich lqi ich chi phi de phan tich 
kinh te chuOi bao g6m cic tieu chi doanh thu, chi phi 
trung gian, giil tii gia tang, va lqi nhu~ ella cac t:ac 
nh<in va toiln chuOi giil tri tom TCT biio dfun theo 
nguyen cic sau: 

1 1 1 3 

177 117 118 415 

+ Khi tinh toan phtm chia giil tr! gia tang va lqi 
nhu;;tn da quy d6i san hrqng thilnh phfun ve t6m 
nguyen Mu khi tinh toan (9,12,13). 

+ Lrn;mg san phffin dftu ra ella tic nh<in nay se Ill 
dftu vao ella cic t:ac nhan ke tit'ip trong chuOi gift tii 
t6m TCT (9, 12, 13). 

- M(Jt s6' chi tieu nghien ctiu (3. 6. 7, 9_. 1,4 13): 

1) Doanh thu (TR): 

(1) 

Trong d6: Q 13 luqng san phffin; PIa giil ban san 
ph am. 

2) Chi phi !rung gian (IC): 

IC~QxP (2) 

Trong d6: Q: S6 lrn;mg mua dftu vito; P: Don gift 
dftu vao 
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Ghi chU: Chi phi trung gian ella n6ng dful 
thuOng lei tOng chi phi (bao gOm chi phi trung gian va 
chi phi tang them. Chi phi trung gian ella tic nhan 

sau n6ng dan Ia gi<i ban ella tic nhan di t:nr6c trong 

(Khau hao TSCD, c6ng lao dQng, thue va phi c:ic 
lo<.ti. .. ) va dtiQ'C tinh bAng c6ng thtrc sau: 

Nf'c~ VA- (B+T+W+A) (4) 

Trong d6: B Ia chi phi kh<ic ve till chinh Oai vay, 
b<io hi~m ... ). 

chu6i. 

3} Cia lri gia tJJng (VA): La phan gia tri tang 
them ella mQt qua trinh siin xuftt kinh doanh, VA 

T: Thue va phi phfu nQp cho Nha nu6c. 

duqc th~ hien b<lng c6ng thlrc: W: C6ng lao dQng (Dan gi<i ng<ly c6ng thtJC te ~ 

VA~ JR-IC~GO-IC (3) 
dta phuong). 

Trong phan tich ngl'lnh hang, VA la hieu s6 gifra 

doanh tlm ban tOm TCf va chi phi tnmg gian IC, 
trong d6 TR va IC duqc tinh toan theo phuong philp 

A:. Khiu hao tai san c6 djnh. 

4. Kfi QUA VA THAD LUAN 

4.1. M6 tl chung cac tic nhi!n chut\i gia tri 16m 
TCrvilngDBSCL da trinh bay & tren. 

4) Lpi nhu(m (NP): La kho<ln lQi nhu<}n thu duqc 
sau khi Jay VA trir di c<ic khofm chi phi c6 dinh 

Chi tii'it xem bang 2. 

B~2 M6tl saltJQCve cac tic nhan tro~~gchuOi gia tri 16m TCfvungDBSCL ,----,---"';" 
Phuong thlrc 

ho;:tt dQng TI' 

I 

2 

3 

4 

5 
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cac tac 
nhful 

Nhcl 
cung c;lp 
con 

·< 
gtong 

Nh3. cung 
dp tht'rc 
An/thu6c/ 
h6a 
chat... 

Nguiri 
nuOi 

Thtrong 
lai/chll 
VIlli 

DNCB 
v<lXK 

Chtrc nang 

san xuilt, va cung 
Ung tOm giOng theo 
qui dinh hi~n h<lnh. 

san xuat va cung 
ling vi_it tu d~u vao 
cho cck ca sa nuOi 
tOm theo qui djnh 
hien hanh. 

Nuoi thtf0'11g pham 
tOm TCT cung dp 
cho thi truCmg. 

Kinh doanh thu mua 
tom nguyen li~u 
theo qui dtnh hi~n 
hanh. 

Thu mua va che 
bien tOm nguy~n 
li~u xua:t khilu va 
ti~u th1,1 nQi dta. 

Vai trO 

Cung cap con gi6ng theo 
don d~t hang ella c<ic hQ 
nu6i t6m TCT & dja 
phuang. 

Cung dp tht'rc an/thu6c 
va h6a chat xtr IY mOi 
t:ru&ng dich b~nh cho 
ngu(ri nuOi tOm a trong va 
ngoai vimg DBSCL. 

Cung dp nguyen lieu tom 
cho cic ca sa thu mua va 
ch~bi~n. 

Thu mua nguyen Mu tom 
tlr ngu(ri nuOi tom cung 
cap cho doanh nghiep eM 
bi~n (DNCB). 

Sa eM va che bi~n cac san 
ph~m tom TCf cung dp 
cho tht t:ruOng xuftt khiiu 
va nQi dja. 

Thu mua gi6ng a c<ic tinh mi~n Trung 
va c3c cOng ty tf0'11g gi6ng tOm ban l;:ti 
ChO c<ic CO' s& nu6i CJ dja phUO'Ilg theo 
phuong tht'rc tra t:nr&c 80-90% cOn l;;ti 
tra sau fir 10-20% tOng s6 til-n gi6ng. 

KY hqp d6ng ban siin pham cho cac 
c6ng ty an chenh tech gill b<in va boa 
h6ng sau d6 ban l;;ti cho c<i.c hQ nuOi a 
dta phtf0'11g theo phtr0'11g tht'rc tra 
tru&c mQt ph~n chiem 20-30% cOn 4ti 
chit yeu tra sau chiem 70-80%. 
Phtf0'11g tht'rc kinh doanh nay ti~m <in 
tilt nhi~u ri'ti ro cho clic ca sa CWlg 
dp con gi6ng, thlrc an va thu6c neu 
nhu ngm'ri nu6i thilt b;:ti? 

Qui m6 nh6 Ie nOng hQ chiem tren 
80% tOng di~n tich nu6i t6m TCf toan 
vimgDBSCL. 

Thuong Uti thu mua nh6 Ie tlr de h¢ 
nu6i/HIX/TO dc:)i nu6i tOm i:J dja 
phuong, cOn chU vt!3 thu l;;ti qua cic 
thtr0'11g l<ii i:J trong va ngo.U tinh trong 
vitng DBSCL chiem tren 70%, phcln 
cOn l;;ti chU. Vl,l'a b,r thu mua qua cac t6 
hqp t:ac va HTX & trong va ngoc'ti vllng 
DBSCL. 

Thua mua qua d¢i thu mua ella DN 
chiem dw.'rl 5% t6ng san luc;mg thu 
mua ci'ta DN cOn l;;ti tren 95% duqc thu 
mua trvc tiep qua hqp d6ng v&i 
thtr0'11g l<ii va chii Vl,l'a. 
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Cac w quan qufm IY 
Ban hanh cac van ban 

Nhit hO ho;,tt dQng SXKD quiin l:Y nha mr&c v~ thtly 
Kit'!m tra, giiun sat ho~t dQng SXKD 

6 trqchuOi trong linh vvc thUy san n6i chong va tOm 
tOm theo qui dtnh ella ph<ip lu<'J_t hi~n 

san tU trung UO'llg han h. 
Mn d!a phrnmg. 

ntr6'c lq n6i rieng. 

Nghien ctru qui trinh CN 

Ca quan Nghien crru, dao 4to 
nuOi, san xuclt con giOng, san xuclt/ chuyen giao KH-CN/dao 

7 nghien va chuyen giao KH- thtlc an, xU IY m6i tnn'mg t,to theo dan d~t hang ella ca quan 

ciru CN vao sfm xuflt. 
va dtch b~nh ... Bao ~ova qufm lY ciing nhu ella cac cas& SXKD 
hO trq d<io W.o ngu6n nhan tOm. 
ll,l'C cho ngfulh tom. 

HO trq cic ca siJ 
XU.c ti~n tlurong ml;li va 

Qic tim ki~m thj t.ru(mg, tham To chUc hQi thito/t;ip hufu./tham 
8 Hi~p hQi 

SXKD tOm theo qui 
gia bao v~ quyen lg:i va lgi quan hqc hOi kinh nghiem trong va 

v<l.NGO dtnh ella ph<ip lu~t ich hqp phap cho cac CO' ngoii mr&c. 
hi¢n h<'mh. 

sbSXKDt6m. 

Di vay va cho vay 
Cung dp tin dl:J.ng (v6n 

Cac to 
theo Hii suclt qui 

ltru dQng va c6 dinh) cho Thfun dinh cic dl,l' an vay vOn pht;tc Vt;L 

9 chtlc tin c<ic ca s& SXKD tOm theo SXKD tom theo cic chinh s<ich tin 
dt;tng 

djnh hi('m hanh ella 
cac chinh s<ich tin dt;tng dt;tng tru dai va thtrollg rru;ti hi~n h<'mh. 

nha m.r&c. 
hi~n h<'mh cho ng<'mh tom. 

4.2. So d6 cbul\i gil! tri tllm TCTvimg DBSCL 

ChuOi gift tJi tOm TCf vimg BBSCL g6m c6 7 
kenh thi truOng, trong d6 c6 3 kenh xmlt khau tOm 
che bien chiem 85,22% tOng san luqng toan chuOi 
(Kenh 1, 2, 3) va 4 kenh tieu dUng n(:li dia dOi v6i. tom 
tuoi va sin phfun da qua che bien chiem 14,78% t6ng 
san lm;mg tom TCT (Kenh 4, 5, 6, 7). Hinh 1 mO ta C\1 

the chuOi gia tri tOm TCfvUng BBSCL nam 2015. 

- Kenh 4 (ND~1L~DN~CBN!)): Luqng ban 
cbiem 12,45% 

Ct;L the s:in luqng tOm TCT & vUng DBSCL dw;.rc 
ban qua timg kenh nhu sau (Hinh 2): 

-· -~ 
- • 

l ...... ~~~--··--=--- ------··········-········· t: 
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llinh I. So d6 chul\i gil! tri tllm TCTVIing DBSCL 

nam2015 
- Kenh 1: ND-+DNCB-+XK: Lm;mg ban chiem 

4,65% 
· Kenh 2: (ND~TL~cv~DN~CB-XK): Luqng 

ban chiem 68,12% 

· Kenh 3 (ND~cv~DNCB~XK): l.uqng ban 
cbiem 2,2% 

- Kenh 5 (ND~cv~ND): Luqng ban chii!m 
9,56% 

- Kenh 6 (ND-+TL-+ND): Luqng blin chH~m 
2,49% 

. Kenh 7: (ND~ND): Luqng ban chii!m 0,53% 

llinh 2. TY trQng cic kenh trong cbul\i giA tri sim 
pMm tllmTCTVIing DBSCL2015 

4.3. Philn tich giA tri gia tang cbui\i giA tri tllm 
TCT theo kenh thi truOng 

B<ing 3 mO ta chi tiet GTGT chuOi gia tJi tOm 
TCf theo kenh thi truOng vUng DBSCL nam 2015. 
Trong d6 h~ sO qui d6i tOm che bien ra tOm nguyen 
li~u la 1, 7 4. 

- _.,,..;]_-' .. 
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Bimg 3. ~ tich GTGT chuoi giA tri tom TCr theo kenh thi truOng 

lJvt·Jrnh binh qulin trt!n 1kg 16m nguyen li¢u (1 ()()() adng/kg) 

cac tic nhan trong k~nh 
N6ngdan Thuongl3i ChU vva Doanh nghi~p che bien 

TOng 
(ND) (IL) (CV) (DNCB) 

Kenh 1: NDDNCBXK 

Gia ban 98,0 126,4 

Chi phi d~u vao 37,7 98,0 

Chi phi tang them 28,4 23,7 

Lqi nhm)n (NPr) 31,9 4,7 36,6 

Tf !& phiin chia NPr 87,1 12,9 100,0 

Kenh 2: NDTLCVDNCBXK 

Gia ban 95,0 106,6 113,1 126,4 

Chi phi d~u viw 36,9 95,0 106,6 113,1 

Chi phi tang them 28,9 9,5 3,3 8,6 

Lqi nhu~n (NP r) 29,2 2,1 3,2 4,7 39,2 

Tj 1? ph/in chia NP,. 74,4 5.4 8,2 12,1 100,0 

Kenh 3: NDCVDNCBXK 

Gi:i him 95,0 113,1 126,4 

Chi phi d3u vao 36,9 95,0 113,1 

Chi phi tang them 28,9 14,9 8,6 

Lqi nhui:in (NPr) 29,2 3,2 4,7 37,1 

Tf 1¢ phiin chia NP,. 78,6 8,6 12,8 100,0 

Kenh 4: ND1LDNCBND 

Gia ban 95,0 106,6 126,4 

Chi phi d3u vao 36,9 95,0 106,6 

Chi phi tang them 28,9 9,5 15,1 

Lqi nhu~ (NP,) 29,2 2,1 4,7 36,0 

Tf !~ phan chia NP,. 81,0 5,8 13,1 100,0 

Kenh 5: NDCVND 

Gia ban 95,0 113,1 

Chi phi dclu vao 36,9 95,0 

Chi phi tang them 28,9 14,9 

Lqi nhu~n (NP,) 29,2 3,2 32,4 

Tf 1? phan chia NP,. 90,1 9,9 100,0 

Gi<i him 95,0 106,6 

Chi phi d3u vao 36,9 95,0 

Chi phi tang them 28,9 9,5 

Lqi nhu~n (NP,) 29,2 2,1 31,3 

Tj 1? phiin chia NP,. 93,3 6,7 100,0 
. . 1) Kenli 1 (ND--fJNCB-7([(): Nha co s~ h6 trq 

ella cac tO cht!c qu6c te, d.;tc bi~t nhu WWF, 

' • OFRAM ... day m3fih ky hqp dong bao tieu nguyen 
li~u gill'a n6ng dful/HTX v&i DNCB kh6ng thOng qua 
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thuong l:ii/chii Vl,l'a, vi v~y lqi nhu~ mang lqj cho 
ngm'ri nu6i cao nhilt trong cac kenh duqc pharr tich 
khoi'mg 31.900 d6ng/kg, cao hem kenh 2, 3, 4, 5, 6 
khoimg tit 2.700 d6ng/kg (chi~m 87,1% t6ng lqi 
nhu~n toan kenh); DNCB d;;tt IQi nhu~ binh quan 
4.700 d6ng/kg (chi~m 12,9%). Tuy nhien kenh nay 
chi~m tY tn;mg rat nhO khoiing 4,65% tOng san ltrgng 
tOm TCf to:'tn vllng BBSCL 

2) Kenh 2: (ND-'f'L-£V-fJNCB--KK): Do 
thOng qua thtro'llg Uti va chii vva vi v<:ty !Qi nhui).n ella 
ngu&i nu6i giflm dang kE! so v6i kenh 1 d(:lt khoiing 
29.200 d6ng/kg (chiem khoang 74,4% t6ng IQ'i nhuim 
toim kenh 2); thuong h'ti d;;tt lqi nhu<}n khmlng 2.100 
d6ng/kg (chi~m 5,4%); chll vt,ra det lqi nhuim 3.200 
d6ng/kg (chi~m 8,2%); DNCB det lqi nhuim kh6ng 
thay dOi so v&i kenh 1 khoi'mg 4.700 d6ng/kg (chi€im 
12,1%). Kenh mly chi~m khoiing 68,12% tOng san 
luqng tOm Tcr to:in vllng BBSCL. 

3) Kenh 3 (ND-£V-fJNCB--KK): Do khong 
qua thuong l<li vi vi).y chll vva kh6ng c6 nghta hi. se 
thu mua ella nguOi nu6i v&i giil cao hem so v&i 
thuong lill tim mua vi vi).y IQi nhu~ ella nguOi nuOi 
khOng thay d6i so v6i kenh 2 d~t lqi nhu~ khofutg 
29.200 dOng/kg (chi~m 78,6%); chll vva d<:ttlQi nhu~n 
3.200 dOng/kg (chiem 8,6%); DNCB d<:tt lQi nhu~n 
4.700 dOng/kg (chiem 12,8%). Kenh ml.y chiem 
khoi'l.ng 2,2% tOng san lliQ'Og tom TCf toan vllng 
fJBSCL. 

4) Kenh 4 (ND--'f'L -fJNCB--NB): La kenh oeu 
th1.1 nQi dja, khOng vi the rna DNCB W b<'m gi<i th~p 
h<Jll so v6i gi<'t xuit khAu, vi v~y lQi nhu~ gifra cac 
tac nhan cfmg khOng thay d6i so v6i kenh 2 va 3. C\1 
the, ngu<'ri nuOi d<:tt lQi nhu~n 29.200 dOng/kg (chiem 
81,0% tOng lQi nhu~n toim kenh); thuong l<ii di;lt lqi 
nhuim 2.100 d6ng/kg (chiem 5,8%); DNCB det IQ'i 
nhu~ khOng thay dOi so v6i kenh 1, 2, 3 khoi'l.ng 
4.700 dOng/kg (chiem 13,1%). Kenh nay chiem 
khoing 12,45% t6ng san luqng tom TCf to<in vllng 
fJBSCL. 

5) Kenh 5 (ND-£V--NIJ): Day Ia kenh tieu th~ 
nQi dja khOng c6 nghia Ia lQi nhu~n se thay d6i so v6i 
cac kenh, tY 1~ lqi nhu~ luOn duqc thtrong hli va chll 
vva di'l.m bi'l.o nhu a c<ic kenh khac. Ct,t the, ngu<'ri 
nuOi dl;lt lqi nhu~ khoing 29.200 d6ng/kg (chiem 
90,1%); chu vt,ra det IQ'i nhuim 3.200 d6ng/kg (chi~m 
9,9% tOng lQi nhu.;tn toan kenh). Kenh nay chi em 
khoiing 9,56% t6ng sin hrqng tOm TCf tm'm vU.ng 
fJBSCL. 

6) Kenh 6 (ND--'f'L --NB): Kenh nay tuO'Ilg tu 
kenh 5, ngu(ri nuOi dJ;~.t lqi nhu~ khoing 29.200 
d6ng/kg (chiem 93,3%); thu<Jllg liti d<;1t lc,ri nhu~ 
2.100 d6ng/kg (chiem 6,7% tOng lqi nhu~ toan 
kenh). Kenh nay chi em khoing 2,49% tOng san luqng 
tOm TCf to<i.n vllng BBSCL. 

7) Kenh 7 ( ND--NB); flay !il kenh mit nguiri 
nuOi bi thflt thu chi duqc tir 1().50 kg kh6 ban cho c<ic 
d<Jll vi thu mua vi v~y ngu<'ri nu6i tv thu ho<:J.ch va ban 
tn.rc tlep cho ngw'ri tieu dUng a dja phtrong nhii.m ~n 
d1.1ng thu duqc d6ng mlo thi thu tru&c: khi chuiln bi 
nuOi V\1 m&i., kenh nay kh6ng c6 tinh d<:J.i di¢n va 
kh6ng duqc phful tich nghien ctru. M~c dO b<in cho 
ngu<'ri tieu dUng duqc gi<i bim cao nMt trong c<ic 
kenh nht.mg do sin lliQ'Og qua it ngu(ri nuOi v3n 
kh6ng c6lai. 

0.00 10,00 20,00 JO.OO 40.00 lO,OO ~.00 10,00 80,00 90.00 100.00 

llinh 3. Phful ph6i lqi nhu~ cila cac tile nhim chu6i 
gia tri Ibm TCfvllng DBSCL nam 2015 

B<inh gffi chung, trong chuOi gi<i t.ti tOm TCf & 
DBSCL chi c6 2 tic nh3.n t:J;l.o ra giil trj gia tang 
(GTGT) nhi~u nhflt d6 chinh Ia ngu(ri nu6i va DNCB, 
thuong Uti/ chll vua khOng t:J;l.o ra GTGT rna gl<i tti gia 
tang ella hai tic nhAn nay c6 dUQ'C chll yeu nh& an 
chenh tech gi<i thu mua tir ngu(:ri nuOi va gia b<in cho 
DNCB. Nhin chong, vtec phan ph6i lqi nhu~ tinh 
binh qmln tren 1 kg qua de tic nban trong chuOi gi<i 
bi tOm TCf nit hQP IY ph.in 16n lqi nhu$.11 t1p trung 
v~ phia ngu(ri nuOi tOm TCf binh qu<'m qua 7 kenh 
chiem khoi'l.ng 68,17%; thtrong l<ii chiem 9,77%; chll 
vva chiem 11,56%; DNCB chiem 10,5% t6ng lqi nhu~ 
to<'m chuOi (Bi'l.ng 3). Tuy nhien, ngu(ri nu6i tOm 
kh6ng thay d6i theo qui mO san lliQ'Og/ di~n tich dit 
canh tic hiing nam, trong khi d6 qui mO san lliQ'Og 
thu mua ella cac thuong l<ii/chll vva cOng nhu DNCB 
thay d6i rflt 16n hang mlm, m~c dO thu dUQ"C lqi 
nhu~ binh quAn/kg sin phfun it h<Jll dt nhi~u so v6i 
ngu<'ri nuOi tOm tuy nhien v&i. qui mO thu mua che 
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bifn cUa thuong lai tir 300-500 tiin/nam; chll vva tir 
1.000-5.000 Gin/nam; DNCB tir 50.000-100.000 
ffin/nam vi v~y phiill IOn lqi nhu$11 tinh binh quful 
tren nam t?p trung & phia doanh nghiep chiem 
kho<lng 85,47%; chU vva chi€m 11,54%; thuong liti 
chiem 2,14% va cuOi dmg ngu(ri nu6i chi chi€m 0,85% 
tOng 191 nhu~ toan chuOi t6m TCf (Hinh 3). Ro 
rang vi~c phcin ph6i lQi ich nhu vi).y Ja chua hqp IY va 
chua hfti bOa so v&i mtic v6n d3u tu cling nhu nhllng 

riti ro ve 6 nhi~m m6i tn.rOng va dtch b~nh lu6n 
thm'mg t:n,rc trong mOi h\> nu6i va chua ~o dQng ltJC 
cho khu V\fC san xuat nguyen li~u tOm TCT ph<it 
tri~n. 

4.4. Kh6 kha.n va giM phap nang cao GTGT 
chui\i gia tri tOm TCTv6ng EJBSCL 

4.4.1. M(Jt st/ h!lfl chl Mn ff/i trong chu6i git:i fri 
tOm TCT&vimgEJBSCL 

1) Nang lvc Cflllh tranh san phim cOn thip: Ct,t 
th~. theo d<inh gi<l ella VASEP (2015), giil th3nh san 
xuat tom TCf xuat khclu ella Vi~t Nam van cao bon 
cac mrOc trong khu Vl,l'c wl tren th€ gi&i rn 10-20%. 
Nguyen nhan dffil dt'fn tinh t:n,mg mly chU y€u do sin 
xuftt qui mo nhO Ie nOng hQ chi~m tren 80%, day Ia 
mQt nguyen nhan 13m gia tang chi phi da:y vi m&i hQ 
tt,r di mua nguyen v~t li~u dftu vao (con giOng, thtic 
<'in, thuOc va h6a chftt. .. ) se ph<h mua v&i gi<i ban Ie 
chua ke mua chiu ph<li chju hli suflt chenh l~ch hoi:\c 
ban tOm l<,1i cho chU ng v&i gia thip bon thi tnrOng tir 
1.000-3.000 dOng, tity thuQc vao vOn ng nhi~u hay it, 
thiri gian mua chju ngiln hay dill. 

2) lien ke't trong chu6i gi/i tri vdn cOn kh;i lOng 
leo: Lien ket trong chuOi gi<i tri t6m TCf cOn dt lOng 
leo, di:\c biet 13. m6i lien k~t gifra doanh nghiep va 
n6ng dftn de t:J;to ra gi<i trj h<ing h6a Um cOn b<,lll eM. 
Tinh tr~ doanh nghiep hoi:\c n6ng dan phil viJ hqp 
d6ng lien ket dien ra kha ph6 bien. Vai trO chinh yeu 
ella Nha mr&c trong chuOi gi.i tri van cOn het sUe rna 
nh<,1t. Nguyen nhan chinh Ia do hqp dOng lien ket 
chua chi)t che v~ m<).t ph<ip IY. nhi~u di~u khoin gay 
bat IQ'i cho nguOi nu6i, de gfty nhfun lim ho<).c c6 the 
dugc hieu theo nhi~u c.ich kh.ic nhau. B6i khi chi 
phi di kien va giiii quyet cOn l&n hon tOng gi.i tri hqp 
dOng nen cii nguiri dan va doanh nghi$p d~u thieu 
mJ:ln rna v6i cite hqp d6ng lien ket chuOi. 

3) Chit lurmg nguyen li?u chua tl<im b<io: Tinh 
tr<,lllg gian I~ thU'Ollg m<,1i, bcnn tiem t:J;l.p chftt, khimg 
sinh bao quiin, tam tre ... trong thu mua tOm a 

BBSCL dien ra ngay mQt phlrc l:<,lp d<).c biet t;li tinh 
B<,ic ueu, day Ia mQt nguyen nhan chinh Jam cho 
chftt IUQ'l1g t6m nguyen Mu giam inh huOng tn.rc uep 
den khii nang c<,lllh tranh siin pham tren t:ruOng quOc 
te. Nguyen nhan chinh dill den tinh tr<,lllg nay chU 
yeu Ia c6ng tac quin Iy nha mr6c cOn chua dugc tht,rc 
thi nghiem rue. 

4) Chit l!I()11g con gio'ng cOn thip: Chua chll 
dQng dli'Q'C nguOn t6m bO m~ chftt 1UQ'l1g tOt (100% 
phiii nh~p khau) nhi~u tr<,li siin xmlt di, siin xuftt l;;ti 
nhi€u Jan tren dan tOm bO m~ vi v~y chftt itrQ'Ilg gi6ng 
kh6ng cao. Tinh tr<,lllg nguOn giOng ban tr6i n6i tren 
thj t:ruOng kh6ng rO ngu6n gOc dien ra thuOng 
xu yen, tYie sOng d<,it rftt thftp (50-60%) trong khi d6 a 
cite mr6c tir 70-80%. Nguyen nhan chinh diln den tinh 
tr<,lng nay chi't yeu la do c6ng tic quin IY nha nu6c 
trong linh VllC SXKD t6m giOng vim chua dugc quan 
tam dUng mlrc. 

5) Chua chii tl(jng dtr(Jt: khfiu sAn xuit thlic an: 
Phftn l&n thtic an ph<li phlJ- thuQc vao nha dliu tu mr6c 
ngoiti, kh6 kiem soat dm;rc gift ca rn6i khi c6 bien 
dQng km ella nguyen v~t lieu dclu vao da tic dQng clt 
lim den hieu qua kinh te ella timg tic nhan tham gia 
vao chubi vii cho toan bQ chubi gi<i tri tOm TCT & 

EJBSCL 

6) Thie'u vo'n s;in xuat nghk~m tirmg: Tren 80% 
sO ht) dugc hOi thieu vOn san xuclt, di.ic biet Ia vOn hru 
dQng vi v~y van phiti phlJ- thu¢c vao he thOng thuang 
hii/ chll vqa, ho~c ph<h vay n6ng ben ngo<li lai suftt 
cao (15-20%), day Ia mQt trong nhtrng nguyen nhan 
chinh Jam gia tang chi phi dciy, inh. hu<'m.g nghiem 
tn;mg den hi~u qua kinh te ngu&i nu6i cilng nhu 
nang hrc qnh tranh ella siin philm tOm TCT tren 
tnrOng quOc te. Nguyen nhin chinh d3n den tinh 
tr911g n<'ty chii yeu Ia do ngu(ri nu6i cOn ngdqng ngin 

hang cao, ngoiii ra nu6i t6m cOn nhieu rUi ro nhieu 
ngan h3ng cOn e ng<,li cho vay vi v~y nguiri nu6i tOm 
phil pht,t thuQc vito ngu6n vOn phi chinh thtic hli cao. 

7) Biefl dol khf h(Ju va ntrt:Yc biln dfing: Bien dOi 
khi Mu va nu6c bi~n ding dang c6 tic dQng rftt 16n 
den nuOi tom TCf a BBSCL, di;lc biet la tinh tr<,ing 
xim nh$p mi.ifl se tac dQng rftt lim den nu6i tOm TCT 
do thieu ngu6n nu6c ngqt de dieu hOa dQ mi:lfl, ngo<'ti 
ra th&i tiet niing n6ng thay d6i bat thtrOng, mua l&n 
lam thay dOi dQ mi).n, pH, kiem va 6 xi bOa tan trong 
nu&c mQt cich dQt ngQt Jam tom de bi sOc va chet 
hang lo<,it lu6n thuCm.g tn.rc trong mOi vt,t nu6i tOm 
TCT avUng BBSCL. 
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8) 1716ng tin ve' th! tJUimg cOn flhie'u h911 che:· 
C6ng tac dl! bao th! trtrOng va qu3n IY nha nu&c v~ 
quy ho<:~.ch cOn chua duqc chU tn;mg, vi v~y khOng c6 
ca s& dtl cho c:ic tac nhan tham gia vao chuOi gi<i tri 
16m TCf chii dQng trong san xuilt dap t'rng c<ic yeu 
du ella thj tnr&ng, d~c biet 13 thOng tin ve gift d., thi 
hieu tieu dUng cil.c lm;ti tOm, kich ca tOm ... & timg thi 
tru&ng nh$p kh8u CtJ the. 

9) (!ng dcmg KH-CN cOn h?IJ chtf.: Nang ll.IC 
khoa hoc c6ng ngh~ trong thUy si'm n6i chong va 
trong nu6i va chi! bi~n tOm TCf n6i rieng cOn y€u, 
chua quim IY duqc riii ro dtch b~nh va m6i trtrOng, 
nguOi. nu6i vlm cOn tam Jy lo Sif khi diiu tu nu6i t6m. 

10) Ca slY hfl. tAng chua do'ng b(J: H;;t tang thlly lqi 
cho nu6i t6m TCT chua d6ng bQ chii y€u ph1,1 thu¢c 
vao h~ th6ng thlly lqi_ nt)i d6ng trong ngimh n6ng 
nghi~p, h~ thOng kenh dp, kenh thoat dUng chong 
chua d<i.p Ung nhu d.u san xu&t, d<ln d€n kh6 quiln IY 
m6i truOng va lay Ian djch benh. H¢ thOng dic;n & 
nhii!!u vUng nuOi khOng dlip Ung dm;rc nhu diu thi!C 
te siin xuiit, nhieu no'i cOn bj cUp di¢n, di¢n y~u 
khOng the ch~y duqc mliy xt,tc khi & ao nu6i tOm, neu 
kh6ng phlit hi¢n s6m c6 the tam tOm b! thieu 6 xi sOc 
va che:t hffitg lo;;tt. 

11) Nh$11 thtic crla ngzr6i nu6i chua t6't: Y tht'rc 
nguc'ri nuOi chua tOt trong vi¢c twill thll lich thCri V\1 

chua tOt, si'r dt;mg clic lo~i thuOc va h6a chat, d~c bi~t 
Ia thuOc khlinh sinh kh6ng theo Mu hn;m.g qui d!nh ... 
da iinh htr&ng rat l&n den cOng tic kiem soat dich 
b¢nh, cO.ng nhu ATVSTP. 

12) Th<ich thtic tU h(Ji nhl)p kinh te' qu6C te:· cac 
nlo ciin ky thu~t hi¢n d~i ngiiy mQt phlrc ~P va tinh 
vi han nhim biio v¢ siin xwlt trong mr&c, d~c bi¢t 13 
cac rao ci'm ve trilch nhi¢m mOi tn.rc'mg va xa hQi, de 
d<ip Ung tOt cac ueu chuin nay se lam gia tang chi 
phi siin xuat anh huOng rat 16n den khcl m1ng qmh 
tranh cita san phfun trong bOi ciinh gi<'t thanh san 
xuiit tOm TCf & Vi¢t Nam viin cOn cao. Ngo<ii ra, do 
qui mO nOng hQ nhO Ie, manh mtin, vi¢c d<ip Ung 
duqc mQt n'mg tieu chuful ella thi truOng nhu: ASC; 
GAP; GLOBALGAP; Nurtureland; Selva; Hana ... se 
13 mQt th<ich tht'rc d6i v&i ngfulh tOm TCf kh6ng chi 
vUng BBSCL va cho toan ng8nh thlly sim Vi¢t Nam. 

4.4.2. M(H so'giaJph;ipntmgcao GTGTchuOigi;i 
trj t6m TCr if fJBSCL 

GiaJ ph;ip d6l vOi timg tac nh/in: 

1) £)6] vOi ca s& cung ca'p t6m gio'ng: PhOi hgp 
v&i c<ic Vi¢n/trutmg nghien ct'ru, lai ~o va gia h6a 

dan giOng tOm bO m~ de chll dQng san xuiit tr<inh 
qua phQ thuQc vao nguOn tOm bO m~ nhi;ip kh3u. 
Cam k~t chi cung dp cho ngu(ri nuOi tOm con gi6ng 
chiit hrQTig tOt c6 nguOn gOc va thuong hi¢u ro rang, 
dim bio cac tieu chuful ky thui;it ve san xuat va cung 
Ung tOm gi6ng theo qui djnh ella ph<ip lui;it hi¢n 
hanh. 

2) E6l vOi CO' s& cung caP thtic iln, thu&: va h6a 
chit cac lofji: Cam ket chi cung dp cho nguc'ri nu6i 
tom thUc an, thuOc va h6a chat c<ic lo<.ti thuQc danh 
ml,lC c<ic scln phfun dm;rc phep hru h3nh theO qui d~nh 
ella phap lui;it hi¢n h3nh. 

3) E6l v6i h() nu6i t6m TCT: Tuan thll nghiem 
de qui djnh ella phil.p lui;it hi¢n hfulh ve mlla V1,l nu6i, 
mi;it dQ thi gi6ng, nu6i theo de lieu chuful VietGAP; 
GlobalGAP, ASC ... T6 cht'rc l~i sin xuiit theo m6 
hinh t6 dQi d6i v&i nOng hQ nuOi tOm QC/QCTC va 
theo mO hinh HTX dOi v&i mO hinh nuOi tOm 
TC/BTC de 4n dvng lqi th~ kY hQ'P d6ng mua s6 
hrqng l&n nguyen vi;it li~u dau vao v&i gi<i re bon va 
ban sin ph3m v&i gi<i cao bon cho DNCB khOng qua 
trung gian thuong Uti/ chll VlJ'<l. BOng thc'ri cOn gitip 
cac hQ nuOi trong HTX d~ tiep ci;in de chinh sach tin 
d1,1ng tru diii theo chubi hi¢n h3.nh, neu tam tOt se giii 
quyet de van de ve thi€u v6n san xuat. phi,! thuQc 
thuong l<ii, ep giil, ueu thQ san pbam kh6 khan ... 

4) Dtfi vOi thU011g l;ii/chii vva: C3n th<'mh l~p 
Hi¢p hQi thuang I.ai tren ca s& b,r nguy¢n tham gia 
ella cck don v:t thu mua a vUng BBSCL tren cas& d6 
th6ng nhclt phuong thUc thu mua, him quim cho tUng 
ca s& va timg dia ban. BOng th&i phai lien ket ch~t 
che va c6 hgp dOng thu mua nguyen li¢u c6 nguOn 
g6c rO rang v&i c:k ca s& nuOi tOm va DNCB. B~c 
bi¢t phii tuan thll nghiem cac qui djnh ella ph<ip lu~t 
hi~n hc\nh ve thu mua va bao qulin nguyen li¢u (N6i 
khOng v&i born va tiem ~p chat vao nguyen li¢u 
tOm). N€u 13m tOt & mfit xich nay se gillp nang cao 
gi:i tti san phfun cho toan bQ chu6i giil tti tOm TCf & 
vU.ngBBSCL 

5) E6l v6i DNCB: Cung cap thOng tin kip thCri, 
minh b~ch tinh hinh gi<i thu mua nguyen li¢u theo 
kkh cO' tOm nuOi theo tin hi¢u ella th~ trutmg (xuiit 
khau va nQi dta) b<io dam de ngu<'ri nuOi lu6n c6lai c6 
nhu v~y m&i gitip cho nguc'ri nuOi tOm/HTX va chuOi 
tOm TCf ph<it trifn theo htr6ng hi¢u qui v3. ben 
vfmg. Ngo<li ra, dn phOi hgp v&i cic don v:t chUc 
nang, d~c bi~t 13 ngan hang chinh sach va thuong 
m~i tren dja ban tht,re hi¢n cac g6i vay tru dai theo 
chu6i hi¢n h8nh. 
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6) EJ6i vOi CO'quan quim if; Tang ctrimg cbng tac 
kiem tra gi3m sat cac ca s& nu6i dam biio ATVSTP 
than thien v&i m6i tnrCmg, phll hqp v&i c:lc m~u chu<in 
ky thui).t nu6i theo qui dtnh hi~n han h. D<}c biet kiem 
SO<it nghiem ng<}t C:lc CO' sb siin xuat t6m gi6ng biio 
dam kh6ng de tinh tr;;mg him tOm gi6ng kh6ng r6 
ngu6n g6c tr6i n6i tren tht tnrOng; kiem soat thtrimg 
xuyen c:lc ca s& tim mua tOm nguyen Mu tninh de 
tinh tr;;mg cac h<inh vi t:n)_c lqi trong vi~c bom tiem 
t,lp chat vao nguyen lieu t6m, ep dp, ep gia, qmh 
tranh thi~u l<lnh m;;mh, cau k~t v6i thuong lai ntr&c 
ngofu tranh mua, tranh b<in, liing do<:m thl tnn'mg 
trong mr6c; kiem soat nghiem ng~t cic ca s& kinh 
doanh thlrc an, thode va h6a chftt xir IY m6i t:nr<'mg 
dtch b~nh tninh tinh tr;;mg ban sim pham khOng 
thu¢c danh m1,1c duqc phep ltru hi:'mh ... Ngoai ra, d.n 
xay dl!flg khung ph<ip lY ve hQP dOng kinh te dan Sl! 

de b<io vf; quyen va l(ri ich hqp ph<ip cho cac chll the 
tham gia trong chuOi (di_l.e bi~t hi. lqi feb ella ngu(ri 
nuOi t6m TCD. 

7) EJtli v6i cac ca quan nghi~n ctiu 
{Vi¢n/tnr0ng}:T~i.p trung nghien ctht qui trinh cOng 
nghe nuOi tOm de c6 dtrQC mQt quy trinh chmln v6i 
cOng ngh~ t6t, d~t lqi nhuijn cao; nghien ctru qui 
trinh san xuclt tOm gi6ng ~ch b~nh de chll dQng san 
xuat tranh qua phi). thuQc vao ngu6n giOng nh~p 
khau; nghien ctht qui trinh san xuftt thtrc an Mng 
cac ngu6n nguyen li¢u san c6 trong nu&c v6i gift 
th<lnh thip bon nguyen li¢u ella cite nha diu tu nu&c 

ngoill gillp ngu(ri nu6i tOm ch U dQng sill xu~t mOi 
khi c6 bi€n dQng v~ gi<i thtlc an; nghien ctht cite eh€ 
philln sinh hoc than thi~n v6i mOi trt.ITmg, dJ:i.c bi¢t 
chti trong nghien ctht v~ hQi chllng EMS (HQi 
cht'mg tOm ch€t s6m), EHP (vi b.io tir trllng tren 
tOm) ... ntiu l.im tOt cite nghien ctht mly se gitip nang 
cao nang suiit, cha'.t luQ'Ilg v.i gHt t:ri cho timg tic 
nhan tham gia v.io chuOi vel cho to.in bQ chuOi gift trt 
tOm TCT &vitng BBSCL. 

8) EJifi v6i H(ii vti NGO: HO trq cite DNCB tOm 
trong viec xtic ti€n thuong m~i, tim ki€m thl tn.r(mg 
m6i, cung dp lqp thOO cite tieu chuilll ky thu~t iJ de 
thi tn:rOng nh~p kbau dtin DNCB v.i ngu(ri nuOi de 
lqp th6i san xuit d<ip ting don hBng ella timg tht 
tru(mg nh~p kbau, nhAt 13 cite tht t.nrOng kh6 tinh 
nhu My, Nh<).t Ban va EU ... B~c bi¢t, tham gia hO trq 
baa v~ quy~n lqi va lqi ich hc:;rp philp eho cite tic nhan 
tham gia vao chuOi gi<i tti khi c6 cie tranh chclp va 
khi€u n;.ti neu c6. 

9) EJ6i v&i Ciic t6 chtfc tin df!ng: Bon gifm de thU 
tvc h<inh chinh ruOm ra trong qua trinh tham dtnh 
de h6 sa cho vay vOn d6i v6i ngu(ri nu6i tOm theo 
cac chinh S<ich tru dai hi¢n hanh; nghien ctht cung 
dp cac khoan vOn vay kjp thOO, linh ho~t, phil hc:;rp 
v6i nhu du ve vOn, phil hqp v6i chu kY san xuat kinh 
doanh V1,1 tOm. C<ic t0 chtlc tin d~,tng dn xem xet cite 
di~u kien khilc c6 the b<lo dam the chip de vay vOn 
nhu: Tlli sim tren dAt, tai san hinh thBnh tir vOn vay, 
d~,r an diu tu, hc:;rp d6ng hc:;rp tic, hqp d6ng b<lo 
hiem ... c6 k€ ho;;tch gian nq va du trUe l<.ti nq cho 
de hQ nuOi tOm g~p thien tai nli ro v#: thOO tiet va 
djch b~nh thea chinh sach bien h3nh. Chll trQng Iva 
chon mQt sO doanh nghiep tieu bieu de tnen khai m6 
hinh thi diem cho vay thea chuOi gi<i tii tOm. 

Gilli ph;ip niing cao GTCT cho totin chu6i gid lri 
t6m TCTvimg JJBSCL 

1) Gilli ph;ip v~· nAng cao niing l{IC Cl)11h tranh 
san ph8m: cac tac nhfm tham gia vao chu&i gia bi 
tOm TCT dn phili xay dvng duqc chi€n luqc ti€t 
gifun chi phi san xuclt chi it gi<i thllnh san xuAt phi'l.i 
ngang b:1ng SO v6i cic nu&c trong khu Vl).'C Vl'i. tren 
th€ gi6i c6 nhu v~y m6i gitip nfulg cao n<lng ltJC qmh 
tranh san philm tOm TCf ella Vi~t Nam tren t:nrang 
quOc te. 

2) Chinh si:ich v~· h·~n doanh li~n k~t theo chu6i: 
(1) ve lien ket ngang theo chu&i gia t.Ji, tO chtrc l<.ti 
san xuclt theo T6 hc:;rp t:ac dOi v6i de hQ nuOi 
QC/QCCT va theo m6 hinh HIX d6i v6i c<ic hQ nuOi 
TC/BTC d~ !!In d~ng l(Ji th~ ky hqp d6ng mua 
nguyen v~t li~u diu vao sO lm;mg 16n (con giOng, 
thlrc an, thu0c Vii. h6a chitt..) v(ri gi<i_ re hOTI SO v(ri 
mOi hQ t1! di mua, d6ng th<'.ri kY hqp d6ng bao tieu 
san ph<lm cho DNCB v6i gi<i cao bon khOng thOng 
qua trung gian thuong l<ii/ chU Vl,la. (2) ve lien ket 
dQc theo chuOi gift bi. tat c<l de hol;lt dQng SXKD 
tOm TCT doc thea chuOi gift trt bfit buQc phii dtrQC 
thi!c hi~n thOng qua hc:;rp d6ng kinh te theo qui dinh 
ella ph<i_p lu~t hi~n hanh va dtl'Q'C hrn'mg cac chinh 
s<ich tru dai cli.a nha mr&c ve cite chinh s<ich lien 
doanh lien ket theo chuOi gift trt. 

3) Chinh si:ich vtE tai chinh va tin dvng li~n ktft 
theo chu6i: Ti€p tt,tc nghien ctht nang mtrc h<.tn mtrc 
tin dt,mg cho vay, th<'.ri gian vay, lai suclt vay (tOi da 
chi~m kho:lng 90% tOng nhu du phuong an 
SXKD/nam ella HTX/Doanh nghi~p rna khOng phai 
the chilp, lai xuAt vay tha'.p hon Iai suclt vay thuong 
m<.U tir 1,0-1,5%/nam, thm gian vay t6i thieu phii tir 3 
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nam tr& len) va thOng qua mQt d~u m6i trong chuOi 
(DNCB). Tclt cii d1c dOng til~n trong ho;:tt dQng ella 
timg tac nhan trong chu&i d~u dU'Q'C chuyen khoi'm 

qua til.i khoin giao dtch t,ti t6 chUc tin d1.,1ng cho vay 
vi v~y cO the qm'm IY duqc dOng ti~n va bilo dfun dftu 
tu dUng mt,Ic dich v3 biio to<in duqc ngu6n v6n cho 
vay. 

4) Chinh slich v~ blio hilm va hO tr(J' nii ro: C<ic 
truOng hgp tO chUc d<lu m6i th~,rc hi~n lien ket theo 
chuOi giB. tii gJ:i.p nli ro do nguyen nhan kh<ich quan, 
bat khii khimg thi duqc xem xet ca du l<;Li thOi h;;tn 
tra nq va gifr nguyen nh6m nq, d6ng thOi cho vay 

m&i tren ca s& xem xet tinh khii thi ella dl! an, 
phucmg an SXKD, khil nang tni nq ella kh<ich hang 
nba.m gillp kh<ich h<'tng khcic phvc kh6 khan, On 
djnh sfm xuat, tht,rc bien tni duqc OQ' Cii v<:\ OQ' m(ri 
cho tO chUc tin d1Jng. 

5) Chinh s;ich v~ thlfO'Ilg mfl}: Qui dinh bat buQc 
va th6ng nhclt ten goi (th1JO'llg hi~u), chi d3n dja Iy, 
m3u rna, bao bi siin phclm... rieng ten va dia chi 
ciing nhu logo ella mOi doanh nghi~p duqc qui dinh 
di.J_t (y mQt g6c nao d6 va dang kY thuong hi~u (y c:ic 
thi tnrOng nh~p khau. ThOng qua qua de hQi trq 
thlly sim i:J trong va ngo3i nu&c cilng nhu de Tham 
tim d;;ti sU quan ella Vi~t Nam i:J nu&c ngo3i thuOng 
xuyen quiing b<i, rtep thj siin pham tom ella Viet 
Nam den nguOi ueu dUng the gi<'ri. 

6) Chinh s<ich ve: hfJP tic qu6c te> Khuyen khich 
c::ic tic nhan trong chuOi gi<'t tri tOm TCf th<i.nh l~p 
doanh nghi~p tr<ich nhi~m xa hQi de c6 th€ buy dQng 
ngu6n v6n vay mt dai v&i lai suflt 0% tir Ngan hang 
1M gi&i (WB), Ngan himg phat tri~n Chau A (ADB) 
va cac t6 chlrc phi chinh phU kh<ic ... cic t6 chlrc mly 
khOng tai trq cho timg hQ rna tai trq cho doanh 
nghi~p xa hQi nMm x6a d6i giim ngheo. 

5. KET LU~ VA KJ!N NGH! 

5.1. Kl!tlu(ln 

Ket quii danh gi<i t6ng the toan b¢ chu6i gi::i hi 
tOm TCf &DBSCL cho thfly, GTGTva lc;ri nhul)n tinh 
binh quan tren 1 kg siin pham ph<ln b6 kha hqp IY 
giiia cac tile nhan tham gia vito chu6i nhtrng tinh 
binh quan tren nam thi chua hqp IY va chua t:;;to dQng 
h,rc cho khu V1J'C siin xu<lt nguyen li~u tOm Tcr phat 
tri€n, di.ic bi~t 13. chua dim biio cho chuOi gi<i tii tOm 
TCT i:J DBSCL n6i neng va toan qu6c n6i chung phat 
men Mn viing trong dieu ki~n BDKH va hQi n~p 
kinh te qu6c te. Nguyen nhan d3n den tinh tn.mg n<i.y 

Ia do mQt hQ nuOi chi t:;;to ra duqc lc;ri nhu~n t6i da 
tren di~n tich d<lt canh tac, ngtl'Q'C l,P c<ic tile nhan 
thuong liti, chU vva va DNCB l,P t6i da h6a GTGT va 
lqi nhul)n dva vao qui mO thu mua nguyen li~u va cbe 
bien. Trang 7 kenh gi<i hi tom TCT duqc phan tich 
c6 kenh 1 (ND - DNCB- XK) dem l,P hi~u quit kinh 
te cao nh<lt cho cii nguOi nu6i tom va DNCB vi khOng 
qua thmmg Iai/ chll vva vi v~y gi<i ban t6m nguyen 
Mu ella nguOi nuOi cao bon so v&i kenh qua khau 
trung gian (thuong Iai va chii. vva). Tuy nhien, kenh 
nay chi chU~m 4,65% t6ng siin lUQTig tOm Tcr toan 
vtlng DBSCL. Day cfmg Ia kenh dn phiii duqc 
khuyen khfch ph<it trien trong thc'ri gian t&i neu giiii 
quyet t6t hili toan qui mO siin lw;mg l&n cung dp cho 
doanh nghi~p va v6n lmt d(.lng cho nguOi nu6i t6m 
trong mOi V\,1 nu6i. 

5.2. Ki~n ngbj 

1) EJ61 v6i B(j NN&PTNT: BQ NN&PTNT cftn 
ph6i hqp v&i cac BQ ng<inh lien quan s&m ban h<lnh 
chinh sitch chi ttet cho vay theo chuOi gi<'t bi trong 
nuOi tOm mr&c lq. C1,1 the, qui djnh chi ttet ve tY I~ 
v6n vay, lai su<lt vay, thOi gian vay, phuong an danh 
gi<i ngu6n v6n vay, c:ich thtrc quiin IY ngu6n v6n vay, 
tile nhan nao trong chuOi se Ia chll the vay, sau d6 
cho cic tile nhan kh:ic trong chuOi vay va clm c6 nhtr 
the nao de biio toan ngu6n v6n vay ... 

2) EJo'i v6i UBDN c;ic dia phuvng: Tang cuOng 
c6ng tic thanh tra, kiem tra, gi:im s:it CciC CO' siJ nuOi, 
cung Ung tom gi6ng, thtrc an, thu6c va h6a ch<lt c:ic 
lo;;ti ... biio dim theo dting c:ic qui djnh ella phlip lu~t 
hi~n h<inh, xU IY nghiem minh c<ic truc'mg hqp vi 

ph~m. 

3) EJtfi v6i c;ic CO' sa SXKIJ tOm TCT: TUiln thll 
nghiem cac qui djnh ella ph<ip lu$t hi~n h3.nh ve 
nuOi, thu mua va che bien, d~c bi~t Ia c:ic tteu chufut 
v~ AlVSTP, tnkh nhi~m xa hQi va m6i truc'mg c6lien 
quan phit hqp v&i cic qui djnh ella thi tnrOng nh~p 
khiiu. 
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ANALYSIS OF WHITE!EGSHRIMPVALUECHAININMEKONGRIVERDELTA 

Nguyen Thanh Tung, Nguyen Tien Hung 

SIIIIUilliiY 

This paper focuses on analyzing the benefitdisbibution among agents in white leg shrimpvalue chain in the 
Mekong Delta, as well as identifying the issues related to added value of each agent in the value chain and 
the whole value chain to propose solutions to upgrade the value chain to be more efficient and sustainable. 
Prtmary data collection was conducted from June to December 2015 with a sample size of 415, including 
relevant agents participating in the whi.te leg shrimpvalue chain in three pilot provinces (Soc Trang, Bac 
Lieu and Ca Mau). The result of cost-benefit analysis shows that the distribution of addedvalue and 
profitability among agents in the white leg shrimp value chain has not been harmonized as middle men and 
processing companies gained up to about 98.6% of total addedvalue and the profit of the value chain 
meanwhile this number for farmers are only about 1.4%. This benefitsdistribution has not really provided 
motivation to encourage the sustainableand efficientdevelopment of shrimp fanning. 

Keywords: Value chain, added value, net added value, agents. 
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