Tac dong cuia cac bién phap quan tri nhan luc dén
két qua hoat dong cua cac doanh nghiép Viét Nam
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Tém tdt: Bai viét trinh bay két qua khao sat va phan tich dinh luong v& tac dong ciia cac bien phap QTNL dén
két qua hoat ddng ciia cdc DN niém yét trén san ching khoan thanh phé H6 Chi Minh (HOSE), Viét Nam. Cac
bién phap QTNL dugc do bang 07 bién: Tuyén dung sang loc; Dao tao phat trién ki nang; Panh gia thanh tich
dinh ky; Tra luong theo thanh tich; H6 tro phat trién sir nghiép; Chia sé thong tin; Uy quyén, trao quyén. Két qua
hoat dong cua DN duge do bang 2 nhém két qua: K&t qua tai chinh (ROA, Két qua thi truomg) va Két qua phi
tai chinh (Sy hai 1ong cta khédch hang, Sy hai 1ong cia ngudi lao dong, Kha ndng sang tao). Nam dac diém cua
DN gbm: Vdn diéu le, Téng s6 lao dong, Tudi va Trinh do cia CEQ, $6 nam niém yét, sé 1a cac bién trung gian
diéu tiét.

Tir khéa: Bién phap quan tri nhan lue, tac dong cuia bién phap quan tri nhan e, két qua hoat dong ciia doanh
nghiép.

Abstract: This article presents survey results and quantitative analysis of the impact of human management
practices {HMP) on the performance of listed companies on the Ho Chi Minh City Stock Exchange (HOSE),
Vietnam. The HMP has seven variables: Recruitment and screening; Skill training and development; Periodic
performance evaluation; Pay for performance; Career development support; Share information; Authorization
and empowerment. Firm's perforrmance has two groups: Financial results (ROA, Market results) and Non-finan-
cial results {Customer satisfaction, Employee satisfaction, Innovation). Five firm’s characteristics, include
Charter capital, Total number of employees, Age and Qualification of the CEOQ, Years of listing, will be the mod-
erators.

Key words: hurnan management practices (HMP), impact human management practices (HMP), firm’s per-
formance.

1. Khung phan tich va ula thuyét nghién eiiu - Gia thuyét 1.2 (H1.2): Tdng s6 lao dong c6 tac
K& thira tir céc nghien ctru va cong bs truge day 90M8 tich cuc dén cdc bién phap QTNL cia DN,
cia tac gi&, khung phan tich duge st dyng trong bai - Gia thuy&t 1.3 (H1.3): Tudi cia CEO c6 tac dong

viét nay dugc trinh bay nhu hinh 1 dudi day: tich cyc dén cac bién phap QTNL eiia DN.
Hinh 1. Khungnghlin i vE the 8dog cda céc bifn phip quin try nhin Ly ¢én k& qui - Gia thuYEt 14 (H1'4): Trinh dé CEO ¢4 tac di)l‘lg

hogt Q4ng cia cc DN tich cye dén cdc bién phap QTNL cia DN.
e £l o ] - Gia thuyét 1.5 (H1.5): 86 nam trén thi trudmg
chimg khodn ca tac dong tich cuc dén cac bién phap
QTNL cua DN.

Nhéanh 2: cac bién phap QTNL c6 tac dong dén két
qua hoat dong cua DN, cuy thé:

- Gia thuyét 2.1 (H2.1): Tuyén dung sang loc ¢o tac
dong tich ayre dén két qua hoat dong cva DN.

- Gia thuyét 2.2 (H2,2): Pao tao phat trién ky nang
c6 tac dong tich cue dén két qua hoat déng cua DN,

Tac gia dua ra céic gia thuyét nghién ciru cho luan - Gia thuy€t 2.3 (H2.3): Panh gia thanh tich dinh ky
an theo 02 nhanh nhu sau: ¢6 téc dong tich cuc dén két qud hoat dong coa DN,

Nhanh 1: cac dic diém cia DN ¢6 tac dong dén - Gia thuyé&t 2.4 (H2.4): Tra luong theo thanh tich ¢6
cac bién phap QTNL, cu thé: tdc dong tich cuc dé€n két qua hoat dong chia DN.

- Gia thuy€t 1.1 (H1.1}: Vén diéu 1é co tiac dong tich - Gia thuyét 2.5 (H2.5): H6 trg phat trién su nghiép
cure dén cac bién phap QTNL cia DN. c6 tdc dong tich cuc dén két qua hoat dong ctua DN,
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- Gia thuyét 2.6 (H2.6): Chia sé thong tin trong t0 chiic
6 tac dong tich cuc dén két qua hoat dong cuia DN.

- Gia thuyét 2.7 (H2.7): Uy quyén, trao quyén c6 tac
dong tich cuc dén két qua hoat dong cia DN.

2. Két qua nghién eiiu

Tac gia da ti€n hanh gui phidu diéu tra dén 318 DN
niém yét trén thi truong chung khodn thanh pho Ho
Chi Minh (HOSE) duya trén céac thong tin vé DN dugce
niérn yét, Co 283 DN da nhén dugc bang hoi, ty 1é tra
Ioi duge khoang 52%. Sau khi loai bo cac bang hodi
khong phi hop thi bo s6 liéu sit dung cho phan tich
bao gébm 127 DN.

Kiém dinh thang do

bé danh gid dé gia tri thang do, sé xem xét ba thudc
tinh quan trong trong két qua EFA, trong dé: (1) S6
luong nhan t6 trich: Tiéu chi Figen-value dugce ding dé
xac dinh s6 hrong nhan t6 trich néu nhan té trich ¢o
Eigen-value >= 1; (2) Trong s6 nhan (3 trich: Cac bién
co trong s6 (FL) < 0,40 sé ti€p tuc bi loai. Cac bién quan
sat c6 hé s tai 16m hon 0.4 & 2 hay nhiéu nhan t& cang
s& bi loai khoi mé hinh nghién ciu. Bé dat duge d6 gia
tri phén biét, khac biét gifra cac nhan t6 phal > = 0,3
{(Jabnoun, 2003); (3} Tong phuong sai trich: Thang do
duge chap nhan khi téng phuong sai trich bing hoac
lém hon 50% (Garson, 2003).

Két qua kiém dinh do tin cay thang do cua cac bién
s6 duoec trinh bay & bang 1.

Bing 1. Hé s6 tin iy Cronbach’s Alpha cia cae biée sb

Blén 5o Sibien | Heso
gquansit | Cronbach’s Alpha |

Blén de tip: Cic bién phip QTNL
Tuyén dyngsing loc (SL) 5 0.945
Pio taophat trién k¢ ning (D1, 5 0.951
Binh gid thishtichdioh ki (PG) 7 6.827
Tra lwong theo thinh tich (TT) 4 0.925
H3 try phit tridn sy nghiép (SN) 5 0.854
Chia sé thong tin(C5) ] 0.855
Uy quyén, trao quyén (L) 4 0.818
Bitn phy thuge: Kt qud hoat djng ctia DIV
Kt qud toichinh
ROA
Két qui thi trrdme (KOTT) 3 0.806
Két gud phitai chinh
Sy hii ldmg eda khdch hing (HLKH) 3 0.832
Sy bdi léng cita ngud tao déng (HLLEY) 4 0.818
Xhi ning singtyo (KNST) 4 0,775

Két qua kiém dinh d¢ tin cay coa thang do cho thay
cac bign s6 déu c6 hé so Cronbach Alpha dat gia tri
trén 0,7; dap ung yéu ciu cia phan tich.

Phan tich nhan t& kham pha

Phan tich nhan 6 kham pha véi tat ca cac bién
trong mo hinh nhim kiém tra d¢ gia tri (validity) cta
cac thang do. Robson (2010) cho rang do chuan xac
(Validity) trong nghién ctu khoa hoc xa hoi 1a su phan
anh chinh xac bo cong cu do ludmg co do ludng ding,
ddy du vdn dé ma nha nghién ctru mudn do luong hay
khong. Két qua phan tich nhan t6 kham pha dugce thé
hién trong bang 2 co thé thdy, cac kiém dinh KMO dé
kiém dinh didu kién thuc hién EFA déu duge thda
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man, cy thé hé s6 KMO déu l6n hon 0,5 va Sig. déu
nhé hon 0,05 thé hién mirc ¥ nghia cao. Nhu vay, pha
hop thuc hieén EFA cho céc nhan 6 nay.

Bing 2, Két qui phin tich nhin 16 khim phi

KM and Bartlett's Test 07bién | Ketqui | Hiilong | Hiiléog | Kba ning
phip TNL| thitewémng khich hing] o 2D | siog tgo

K-M-OMezsnre of

Sampling Adequaty 833 L4 09 ;.1 484

Bartlett's Approx.

Testof Chi-Squars 3259.29% | 112.635 | 152838 178,722 109,802

Sphedcity | df 561 3 3 6 3
Sig. ] 00 000 00 00

Phan tich héi quy _

Nhanh I: Cac dac diérm cia doanh nghiép tac djng
dén viec ap dung cac bién phap quan tri nhan lyc

Két qua phan tich héi quy vé dac diém cta DN tac
dong dén ap dung caic bién phap QTNL dugc tdng hop
trong bang 3 dudi day.

Bing 3. Két qui md hinh b3l quy djc #15m ciia doanh nghlip tic dong dén ip dung

it bign phip quin erl nhin bee
M3 | M hipk | M8 hinh | M3 hinh | M8 hirh | M8 hink [ M8 hizh
binh 1| 2(ién | 3 (bidn | 4 (bién | 5 (bidn | 6(bién | 7 (bicn
fhifn SL] BT falc)] TT} SN} Cs) ug)
[ Hiehp | HEsdD | HesdB | Hiso P | HEwb P | HEso[ | HEad P
Vo DL Z43* | 195 | 197 | 037 140 [TH 080
| Tongsblaodony | 199% | 048 A80* 1053 T 038 085
Tudi CEQ -G8 163 007 | -010 151 108 2304
| Trinhde CEQ 037 087 1740 | 248%F | 274%% | MERE | 3109FF
| Sdnkmpidmyet | .182% | .179* | .096 [ -062 |.139 {-077 065
Thing k2 F 4.069%4 3.353%% | 4856844 | 2175 | 4.399%* {2018 H.PRIM**

Ghi chi; *: p<05. **: p< 01, ***: p<001

Trong 07 mé hinh ¢a nhanh 1, ¢6 02 mo hinh 4 va
6 (Tra luong theo thanh tich va Chia sé thong tin} la
khong cé ¢ nghia do gi4 tr p value 16n hon 0.05. Biéu
nay dugc Iy giai 14 cac DN niém yét trén thi truong
chimg khodn déu phai cdng khai cac thong tin tai
chinh cing nhir ¢é nhiéu kénh dé chia sé thong tin
cho noi bo, do vay DN di khac nhau vé céc déc diém
nhung cing khéng khac nhau trong viéc ap dung 2
bién phap QTNL nay. 05 mo hinh con lai 1a ¢6 ¥ nghia
do gia tri p value déu nho hon 0,05. Trong do, cac dac
diém DN 6 tac dong khac nhau i viée ap dung cac
bién phap QTNL.

Trinh dd CEO la bién <6 tac déng dén viéc Ap dyng
nhiéu bién phap QTNL nhat (5 trong téng s& 7 bién
phéap bao gdm ca 2 bién phdp 12 tra luong theo thanh
tich va chia sé thong tin). Trinh d¢ hoc van cia CEO la
bién s& phan 4nh nang hre tri thie cta ngudi dimg dau
DN, CEO ¢6 trinh d% hoc van cao ¢é nhidu co hoi tiép
can vdi nhimg thong tin va kién thire quan tri moi va san
sang 4p dung cac bién phap quan tr hién dai vao DN.

Van didu 1& cing la bi€n s6 quan trong phan anh
nang lyc tai chinh cia DN. Két qua phén tich cho thay
von diéu lé ¢6 tac dong tich cyc va dang ké dén viéc
4p dung bien phép tuyén dung sang loc, dao tao phat
trién va danh gia thanh tich cong bang. Nhing bién
phap trén doi héi xay dung quy trinh, qua nhidu budc
thire hién va déi hoi chi phi cao. DN ¢6 kha nang vé tai
chinh sé ¢6 diéu kién dau tu xay dung va ap dyng cac
bién phap QTNL néi trén vao thire tién so viéi cac DN
khong <6 nang lyc tai chinh manh.

Quy mé, tudi ciita CEO va s6 nam niém yét trén thj
truéng chiimg khoan ciing ¢ tac dong dén bién phap




tuy€n dung sang lgc. Didu nay ¢6 thé giai thich 14 cac
DN ¢6 quy mé 16n thuong cé t§ chire phie tap, cac
cong viéc c6 tinh chuyan mon héa cac va doi héi sy
phoi hop cao hon gitta cac bo phan. Cudi cing tudi
doi CEO cao ¢é mdéi lién hé dén viéc ap dung uy
quyén [a do cac CEO nay c6 thé tap trung phét trién
doi ngu ianh dao ké can thong qua uy quyén hodc ho
phai tap trung vao gidi quyét cac van dé mang tinh
chién lugc lau dai ctia DN nén ho tiy quyén cac vin dé
su vu cho cdp dudi.

Nhanh 2: Téac dong cita cac bién phap quan tri
nhan lgc dén két qud hoat dong kinh doanh ctia
doanh nghiép

Két qua phan tich hdi quy vé Tac dong cla cac
bién phap quan trf nhan iyc dén két qua hoat dong
kinh doanh cua doanh nghiép bang 4 dudi day.

Bacg ¢, !{31 ‘l;lu‘ md hink M3l quy cic bifn phip quin trd ohin Iye

d¢n ket gqod huat kinh doazh cis doarh nghi§)
Mé&hinh § | Mohinh ¢ | Mé binh | M# hich [ M6 biak
(ROAY QTTy | 10 (HLEH)| 11 By 12 (KNST)
#f Hews ) Hiw B Hessp Hisdp
_"m dpgglina Low (SL) e 252 008 031
_Bio tgo phit trifn k9 adag (BT) | .221* i R -.023 kb
_Binh g thinhiieh dinhic AIEF - 4374 253 -340 038
_Tralrong iheo thinh tich{TT) [ -.318 368 02 432* -022
B4 tro phdt ¥idn ry nghitp (SN) | -.089 317 025 225* -018
Chia aé thang tin (CS) - 122 -.161 080 246* 530
EE“EE !xaoEuE(‘UQj A58 252 094* 4 L2254
ThingktF 13.254% |5 949 T 102.632%** | 0.0067F* 428 152%*

GBI - * pe.08, **: pe.01, P9 pe 001

Ca 05 mé hinh cta nhénh 2 déu c6 ¥ nghia do gia
tri p value déu nho hon 0,05. Mic dit khong phai tat ca
cac bién phap QTNL déu c¢6 tac dong dang ké dén tat
ca cac chi tieu danh gia thanh tich nhwmg tac dong
cla cac bi¢n phép déu rat dang chu ¥.

Dao tao phéat trién 14 bién phap QTNL ¢6 tac dong
dén 4 trong téng s6 5 tieu chi danh gia thanh tich cua
DN bao gdm cédc két qua tai chinh ROA va loi nhugn
trnde thué, sy hai long cta khach hang va kha nang déi
mdi séang tao. Nhu vay cong tadc dao tao nhim trang bi
cac hiéu biét va kién thire vé vain hoa DN, c4c ky nang
can thi€t cho cong viéc hién tai va tuong lai, ciing nhu
suir két hop cac hinh thire dao tao 1a rét quan trong.

Tuyén dyng sang loc la bien phap QTNL c6 vai trd
quan trong dén céc chi tiéu tai chinh bao gém ROA va
loi nhuan truée thué cia DN. Mot doi ngd nhén vién
dugc lira chon cdn than va b6 tri hop Iy sé ¢6 anh
hudng tich cire d€n cdc chi tiéu tai chinh etia DN.

Tra luong theo san phdm c¢6 tic déng dén sir hai
long caa khach hang va tiéu chi ROA caa DN, Khi DN
dua tiéu chi vé chdt luong dich vu va su hai long ciia
khach hang vao KPI cd nhan, nhing nhin vién dugce
tra luong theo thanh tich sé chi trong d€n lam hai
long khach hang.

banh gia thanh tich céng bang ¢6 tac dong dén sy
hai long ciia nhan vién. Piéu nay da dugce lam ré trong
nhiéu nghién cifu trude dé. Pé dam bao danh gis
thanh tich cong tadc cong bang déi héi doah nghiép
xdy dyng hé théng dénh gia chinh xdc va khoa hoc,
ti€n hanh danb gia ¢6 sy tham gia ciia nhan vién va st
dyng nhidu ngudn danh gia khac nhau.
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H& trg phat trién su nghiép sé dan dén cam giac an
tam cua ngudi lao dong, két hop véi viee duge khuyén
khich dam nhéan nhang cong viéc méi thi vi sé nang
cao sy hai long ¢l nhan vién. Méi quan heé gitra hé trg
phét trién sy nghiép véi loi nhuan cén duge kiém
ching sau mot théi gian nhét dinh vi ¢6 d6 tré trong
viéc hi¢n thue hoa tdc dong cua bién phap QTNL nay.

Sy chia sé thong tin va Gy quyén la yéu t6 tien quyét
tac dong dén kha nang d6i méi sang tao clia ca nhan
va to chire. Nguoi lao dong can duge cung cdp céc
théng tin cén thi€t va dugc tu do, ty chu trong cong
viéc dé dua ra va thit nghiém cac y tuong méi. Ngoai
ra Gy quyén con giip ngudi lao dong c6 thé chi dong
linh hoat trong giai quyét cac van dé ctia khach hang
mot cach nhanh chéng va kip thdi tir do nang cao sy
hai long caa khach hang.

3. Két ludn

Qua viéc khao sat va phan tich dinh luong vé tac
dong ctia cac dac diém DN tdi viec ap dung céc bién
phap QTNL (nhénh 1) va tic dong cda cac bien phap
QTNL l&n két qua hoat dong ciia DN (nhanh 2), chiing
ta co thé thay:

- Cac dac diém cta DN nhu Vé6n diéu 1, T8ng s6 lao
dong, Tubi va Trinh d¢ cua CEQ, 56 nam niém yét chi
c6 tac dong t6i 05 bien phap QTNL ciia DN 1a Tuyén
dung sang loc; Dao tao phat trién ki nang; Danh gia
thanh tich dinh ky; Hé trg phat trién sur nghiép; Uy
quyén, trao quyén (khéng tac dong téi 02 bién phap 1a
Tra luong theo thanh tich; Chia sé théong tin).

- Cac bién phap QTNL déu c6 tac dong dén két qua
hoat dong cua DN (Két qua tai chinh: ROA, Loi nhuan
trude thué; va K&t qua phi tai chinh: Sy hai long cua
khéach hang, Sy hai long cta nguoi lac dong, Kha nang
séng tao). Cac bién phap khéc nhau c6 tac dong tgi
timg két qua khéc nhau ctia DN/
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