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Ph at 
CO sO qnan tryug di thAnh ph~ ~n Tho 

~0 ili3nh trung tam ili1iliug m~i, ~eh f11 e Q a D~~ hi~ sO~ CUu ~ 
Phimg Quan ly Klzua h()c - R(Jp tac quo.:: t( 

T rong Jhpl vi b~li viet nay, ·ac sii muO'n lam ro them tlnh tfit y~u. khach qtan ctia vi$c xay dl,trg va 
pha t .ri~a Trung tarr logistcs cth E>BSCL t<:.i TP. Cgn Thd, m<)t trong nhC"mg ti~n dl5 quan trQng d~ 

xa:t dl,fng TP. dn Thd thar.h Tmrg tin: thu'dng m~i- dich VI,! cth vung cling nhu d nude. 
1. GI(H THI~U 
1.1. Logistics Ia g1? 
~~u xet cktdi 56c dQ vi m•), Lcgistic313 m()t ho~t d()ng kinh t~ g~ n li~n vdi quan ty dong Uti nguyen. ngu6n 

ll,fc chu chuy€n trong n~n kinh ti'. Log~~ tics c6 2 d~n: Do~n I Ia dong san phffm mang tinh tmng gia:t (v~t 
tu 1guyen l ~u, ban thanh ph§Ir, li.1h k~n, chi tie't .) djch chuy~n tu ndi cung cfip d~n cac .ioanh nghi~p sit 
d~,I:Jg. Giai do~n nay, V~l tu chu )t J d:icl chuye:n gila cac doanh nghi~p, khu cong nghi~p ro~c lien ke: san 
xu!t gii1a cac d a phudng: 3o~n 2 Ia :ltag di c:1uy€n cua san ph§m cuO'i cung. Giai do~n nay, san phifm tres 
thanh hang h6a va htu thoag tHh -:h! tr.JOng trong 10~C ngoai nude thong qua cac kenh pran phBi ae':J tay 
ngrroi tieu c.ung. 
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Hi nil =.: Logistics trong n~n kinh te' 

Tuy thu9c vb muc dQ tl.am gia cm:g cfip cac dj.:;h VI,! cua doanh nghi~p rna lc·gistics dlflc chia t:ha:nh 5 
d~•g: Logistics ttf cfip- First Part"J Log:.~ tics (lPL); Logistics ben thu hai- Second Party Log sties (2PL,~ Lo
gi~ics ben ·hu Ja- Third Party Logistia (3PL:; Logistics thu tu'- Fourth Party Logistics (4PL) va Log:stics 
tht nam- Ftfth Party Logis1ics (5FL). Tb~o Lu~t Tl'JJ'dng m~i Vi~t Nam qui djnh, clc ho~t <t;ng chu ye"u cua 
lo§istics bao g6m: Djch V\1 bO'c xe'p har~ hoa (k~ ca ho~t d()ng bO'c xc'p containei); Ojch V.J kho bai "!1 lu'u 
giC' bang he a (g6m d ho<,1t d(\n5 tint doanh kho bii container va kho xlt ly nguyen li~u, t1ilt bi); Dich v~,~ 
d~ ly v~n t1i (g6m d ho~l d()n~ d~i s· fim thu tl,lC hai quan va l~p k~ ho~ch bO'c :io hang i5a); Dich v"Q b6 
tr</ khac (gom ca ho~L dQll5 tie'? .m~:1, itu kho va quan ly thong tin lien quan de·n v~n chJy~n va lm: kho 
ha1g h6a twng 3u6t d chubi lo~is :· cs ~~ b.::>?t d()ng xfr ly l~i bang h6a bi khach hang tra l~i, bing h6a t61 kho, 
hhg h6a qna tu,ln, 16i mO't >'a tru p.1an phO'i hang h6a d6; ho~t d()ng cho thue va tbue mua c•)ntainer. 
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Lcgistic:; t:ren the' giai hi~n nay a:a ?hat tri €n tlr 
djcn vt,l 2.PL, 3PL voi tieu chi giao hang tu cti'a 
ngu'd sao Xllftt de'n Cth ngu'oi tieu d:Jn5 (door to 
dnor)., tie'n c:e'n thqc hi~n 4PL, 5PL va u.:cs (quan 
tri toh be~ dm6i cung ung san xuat va day chuyen 
luu tl:6ng p:tan pho'i b~ng c6ng ngh~ theng tin dien 
tti') Ht~n nay 6 My va mot so' ntt6c cilaU Au dang 
hlnb :hfmfl djch Vl;l tn;m g6i (One Stor· - Shop, tuc 
Ia dt:rng me•t lftn c6 th€ mua du'QC ta't ::a ::lhung tlttl' 
gi rr:~ kh3cla hang dn). Bi~u nay da cttl'ng minh 
s·! li€n ke·t dQc tuy~t hao giua r.hung :ton vj trong 
cm6i cuq tng va san xua't, d6ng the: giai dap vi 
sac losist c£ duqc toan du h6a n~nr.b c:h6ng nhu 
v?y. 

1.2. f~D. I}Uan trQng Ctia logistics 
Lc·gistic3 c6 y nghia h~t stl'c quan t:'Q-.g trong vi~c 

tao :-a di€.1 :-:i~n dam bao cho san xuiit va tieu tb~l 
sh :r:l~m d~t hi~u qua cao cling n~1t::Iam nen Wi 
the o::.;tnh tnnh cho m6i qu6c gia va v·jng lanh th6. 
Thq:: te' cho thay, qu6c gia nao c6 ho~t :!Qng log:s
ticE C~ng phat tri€n thi hoq_t d<•ng S~n xuat kinh 
doc.n·l CU:t :}U6c gia d:S cang dq.r h: . .eu qua coo. 
TrL'dc he':. l·)gistics giup lien ke't tat c:i de phuong 
thuc v~n tiii d~ ph1,1c Yl,l cho qua trlot luu thOng 
phfn phoj .rlng hoa, gi3o luu thriong ::1~1 gifta cic 
vtlng trong ntoc vdi nhc.u cung nhu vo_ nude ngoai, 
g6p pb§n lam cho cac nganh san Xll~i: t::-ong Vtl::lg 
phH :ri€n rr-()t each bi~u qua; ke' d{nJcgistics gop 
ph~:1 ·.rae• '/ ,~C phfin be) cac ng~nb S~n XUat mQt 
each hqp ~ a€ dam bao sv can ljQ'i vt tang tru<bg 
~n 'fi'ngda toan b() rr~n kinh te' :}Ucfc dan, bai vi 
m6i v·}ng d_a ly d~u co di€u ki~n v€ tai nguyen, 
nguth lqc bac nhau v~ sau nua Ia log.i 5-:ics kh6:1g 
nhun~ lam cho qua trinh luu thong, ph3n pho'i du·~c 
tb6ng suc't, chu~n xac va an tc·an, rna con giam 
du~c chi p~1i v~n tai . .1\hO d6, h.ang !loa duqc d:ra 
de'n -:.hj truCing m()t each nhan:t ::·16n~ kip th&i. 
NgJ.ci tie.J. dung se mua duqc hang !loa m()t ca::;b 
th~r. ti~::-, linh hoq.t va kjp thoi thoa JJan nhu du 
CUC. Dlnh. 

Trcng :::u the' toan cfu h6a rqnh me nhu hien 
nay, ij.ch v~ logistics da tra thfmh :n5t Lhtl' vG khi 
qnh t:ran:1 l~ i hq.i cua m6i qu6c gia. ~hung nu•JC 
ke't :1Si £ : \"di m~ng Judi dich vv logist.i::s toan du 
th} C( th€ ti~p C~ll dtt~c nhi€u thj tnf•Jng va ngooi 
tieu d:Jng LL' cac nude :ren the' gid:, Mng thoi n6 
con giup tbL du'QC ngu6n IC1i kh6'ng 16 :;ho n~n ki::lh 
te'. Bi~n :-l1ili nhu My Ya NMt, logisl::3 d6ng gop 

T~P SAN THONG TIN KHOA HQC 

khoang 30% GOP. D6i vC nhung nude kern pba: 
tri~n th:. ty 1~ nay c6 th€ cao hon 10%. Rieng dtch 
VI,! logistics a Vi~t Nam ::;_ne'm k.hoang tu 15-:0% 
GDP, tuong duong l:hoang ~ 16,3- 421,8ty USD nam 
2015. Ne'u chi tinh rieng J...:Mu v~r. th, chie'm tli' 40-
60% chi phi thl day [a mQt tf4 tru)ng dtch VI,! khtSng 
16 va quan trQng nhu the'nao do'! vcjj n€n kinb te'. 

2. Tm)'C TR~NG PH~T TruEN LOGISTICS 
THCH GIAN QUA 

2.1. Doi vdi khu vttc HBSCL 
Hoq.t d()ng logi;ti~s cila E>BSCL hi~n nay chtl ye'u 

la giao ::tMn kho v~n. C4\c bi~t la giao nh~n v~n th 
qu6c te theo 2PL ·;a gftn nhu cac c6ng ty c6 v6n 
Nha nude chie'm uu the'. J(h.)i luqng thue ngoai dtch 
VI,! giao nh~n kto v~n durli dq.ng 3PL chl a mtl'c 
khoang 25%, phfin con I~ cac :loanh nghi~p chu 
hang tq t6' chtl'c <hlu tu' phuong ti~n ho~c tqlam Lheo 
d(,lng 1PL. Dot~:? cuan m.a CIF ttn FOB nen de 
doanh cghi~p kinh doant_ '"~n tai "a bao hi€m chi 
khai thac duqc t1r 10~ din 18C:C luqng hang h6a 
xuat, nh~p kh~u m1 th6i. lheo (\cHang hai Vi~t 
Nam, tboi gian gft::1 day 1:nh vqc. quan trQng nhat 
trong lcgistics la ~n tai bi€n vc:_ han 90% ltt<;jng 
hang h:Sa xuat nt~p kt£1 d BB-SCL duqc v~n 
chuy€n b~ng dutlng nay. Tuy nhl§n, chu ye'u la do 
cac doanh nghi~p d Tp H6 Cif Minh ho~c dja 
phuong khac thttc hi~n ,.E mdi ch: chie'm khoang 
18%, ccn lq.i hon 80% do ct.c c6ng ty logistics nuoc 
ngoai dam nMn. 
H~ th)ng kho bai a DBSCL hi~n cling vtra tbie'u. 

vua tho so, d~c bi~ -:. Ia thieu nghi~:n t:rQng M tbo'ng 
kho l(,lnh d€ bao quan n6:1~ thuy sin, M tho'ng kho 
tru Jua Va c6ng ng1~ bao qmln 5aU thu ho~ch nen 
ty 1~ tha't thoat ba cao. Theo bao cao ella B() chu\; 
nang, tOn that Si!U thu ho;,tch do: vdi lua gq.o cua 
Vi~t Nam thuoc hbg cao n.1at kh·1 ·...qc chau A, dao 
clQng trong khoang 9-17%, th~m cii 20-30%, tuong 
duong 3.000 ty ddng m6~ nam. rie ng BBSCL la 
khoang 13,7%, lu'Cong dUOlg 635 tri~u USD/rulm. 
Trong so' nay, chi~m cac nhat :a khau phoi s(1 
(4,2%), thu ho(,lch (3~), ~cay xt: <3%), bao quan 
(2,6%), v~n chuy€n (0,9<'i) . Ngoai ra, t6'n that de 
phl;l phflm khac CU3. lua g:to vao t:.1oang 50%; ran 
qua khdng 25% de'n 30% .. Ydi nbii'ng h~n che' nhn 
v~y, c6 th€ xem de la nhiing di6:n nghen trong he 
thong tufin hoan da cac hoq.t C:9r.g san xua't, lu'n 
thong va tieu thl;l hang h6 ::t 6 BBSCL hi~n nay rna 
vai tro chti d<j.O troog gtii. ~uye't \'JO d€ nay kh6ng 
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ai kbac hon chinh la -:::'P. dn Tho. 
2.2. Tlnh r ieng voi TP. Can Thd 
Thanh pho' C~n Tho 11 do thi 1o~i l trlfc thu()c 

Trung uong, n~m tni1 ddi tren 55km dQc bd Ta~ 
song H~u va gil? vj the' cU'a ng6 cua d v:.ng h~ 
ngu6n song Me Kong. Ve m~t elja 1y, TP. Oin Tho 
n~m d trung tam 8B3CL va ciing tung duc;sc xac 
el!nh 1a trung tam v€ .linh te', van hoa, gi{o dt;tc, 
cham soc sue khoe va Ia d§u mo'i quan tqng ve 
giao thong v~n tai n<)i \\1n& ciing nhu1ien v~r_ quo'c 
te' cho DBSCL n6i ri~1g, cua d nuoc n6i ·:hung. 
TP. C§n Tho hi~n c6 06 quo'c 19 voi 117 krn chiSu 
dai chqy qua gam QL{c lo LA, Quo'c 19 91. Quo'c 
19 80, Quo'c 19 9 IB, ruye'n Nam Song H~u, tuye'n 
C§n Tho eli Vi Thanh ::or g voi 11 tuye'n duong lien 
tinh elqt ca'p V, IV, Ill d5ng b~ng va tren 383 krn 
eltfong lien qu~n, huy~- n r:-ong elo co 73/85 xa cci 
eluong o to dc'n trung ram xff. Ben c~nh d6, TP. Cfin 
Tho con co 02 tuye'n v~., rai thtiy quo'c gia di qua 
la tuye'n Tp H6 Chi M nh di Ca Mau va tuy~n Tp 
H6 Chi Minh eli Kien Luo1g ke't no'i voi M tho'ng 
eluong thti y n<? i eli a ci p 1, eluong rhu y n<?i oia ca' p 
2 va cac kenh ca'p 4 Ji"t tho~n 1<;Si cho v~n tii hang 
boa . Ngoai ra, ludng 1au bi€n tren song H~u qua 
cU'a D!nh An cho phe~ tau c6 trQng tai I 0.00:1 DWT 
va 20.000 DWT c6 -t-l t e'p c~n h~ tho'ng dng 
song, cang bign d Than!- pho' m<)t each thuan ti~n. 
Them vao <16, dng l·ang hong quo'c te' Cf n Tho 
Ht san bay ca'p 4E Lh ~·) tieu chu§'n ct1a ICAO, da 
chinh thuc di vao ho~ l d¢ng khai thac thuang m~i 
cac tuye'n quo'c te' va llQi Cia ttl' dfiu nam 20Cl9. 

Voi di€u ki~n Lhu~ 1 loi nhu vh, hang nJ-:n TP. 
Cfin Tho da 1uan chJ:;fn g§n 10 tri~u ta'"n hang 
hoa cac loqi va khoang 15 tri~u1u<;St hanh khacb. 
Dap ling du<;Sc co ban nho du di 1Z~i va t:-t.o dtfj 
hoa n¢i b¢ Thanh phd, giua Thanh pho' vdi cac 
d!a phuong trong nucc \a quo'c te'. Trong dt.i. v~ D 
tai eluong bQ va doong khong v~ n chiem the' 
mCJ.nh trong v~n chJy~n hanh khacb (khoang 
76%) va V~l1 tai thu:/ giu the' ChU cl~O trong V~D 
tai hang h6a (chie'na khoang 60%). Tuy nhien, 
doanb nghi~p djch V'lJ. logistics nude ngo:i : hi~n 
chic'm toi khoang 70-EO%, tMm chi 90% thj ph~n 
v~n chuyln hang h0.1 XJ5't kh§'u tlt cac chg CU3 

Viqt Nam ra nude ngo:1i va nguqc lqi. Nguyen 
nhan cua Llnh tr'.lng ray c1fnh Ia St! bfft c~p trong 
el~u tu phat tri6n h<~ thg g:iao thong, t6 chuc mCJ.ng 
luoi ho'.lt d9ng v~n tai cling nht( cung dp cac dich 

vt;t Mu dn (1ogisti:s) khac nh~.;· kho bai, bo'c xe'p 
giao nh~n, v~n chuy6n, ... Theo s6 li~u tho'ng ke 
chua chinh thuc thl hi~n nay tr~ 1 clja ban TP. Cfir 
Tho c6 .<hoeing 30 doanh nghi~p v~n tai dor 
phuong ti~n; 5 chi nhanh cong t~ ho<)t cl<)ng giac 
nMn, v~n chuy6n va 23 nha xt:•Jng- kho bai cbc 
thue. Chi phi ciing Ia m¢t nguyen nhan lam giarr. 
hi~u qua hOCJ.l cl<)ng trong ITnh Vf!C nay. Theo se 
li~u tho'ng ke cua Ngan hang The' Gioi (WB) th= 
phi logis:ics t<)i Viqt Nam chiem 25% GDP ca 
nude, u·ong khi <16 Singapore Ia 3%; Malaysia 13% 
Trung Quo'c 18%; -:::'ha i Lan 1 9~. Con theo so'li~r 
duc;scB9 Giao thOng v~n tai congbo' vao nam2013 
phi logistics ctia Vi~t Nam chi ~·m 20,9% GDP ca 
nude, dtl co giam nhung vfin cao hon so voi cac 
nuoc neu tren va cao hon hAn mJc blnh quan chunf 
cua the' !cioi la 14%. 

'ij' , , ,:J 

3. GIAI PHAP PHAT TR[EN LOGISTIC~ 

T.~I TP. CAN THC1 
Tu thlfc trqng tren day, TP. C~n Tho dn pha

trign mQt each t~p lrung va m<)m hon nua h~ tho'n~ 
logistics d6 trd tha r h !rung tam b~t no'i va cung un~ 
cac hOqt j<)ng djch Vl} h~ll dn :ro chinb ban thar 
cung nhu toan vunJ 8BSCL. D3y Ia m9t huang el 
co y nghia quye't d.jnh de'n xay difng TP. Ch Th( 
thfwh Tba nh pho' trung tam d·~ rtg llfc pha t trilr.. 
kinh te' cho to an vl.ng. 

3.1. Quan di~m phat trie'n J.ogistics t~ i TP 
Cfin Tho 

Theo Quye't clj:1h s61012/QD-TTg ngay o: 
thang 7 nam 2015 cua Thti tu·::::og Chlnh phu v~ 
vi~c Phe duy~t Quy hoC).ch ph3t tri€n h~ tho'ng 
trung tam logistics trcn dja ban cci nude de'n narr. 
2020, djnh hudng cle'n nam 2030 va H9i thac· 
"Chie'n 1uqc phat tri€n h~ thong logistics vung 
d6ng b~r.g song CU'u Long'' ell'•!: t6 chuc tZ~i TP 
C~n Tho ngay 13-11-2015, thl ::.in xay dlfng m9: 
Trung tam logistic~ tqi TP. Cfin Tho lam trung tarr. 
d!cb Vt;l n•)ng co't trong lttu thong va phan phQ'j hang 
h6a, pbl}C Yl} cl~c IQ'c cho san xta't, tieu dung hang 
h6a tron& nude va xua't nh~p kt.tu, thuc el§'y pha: 
tri~n kinh te'- xa h<)i cho vu ng DBSCL va d nude 
Trung t<im nay phai duqc xa} dl;l'ng theo huont=: 
d6ng b¢, chuyen nghi~p va hi~n d~i; g~n ke't h<1p 
1y vdi quy hoqch ph<H tri€n th.fcng m~i, d!ch Vl}. 
n6ng ngbi~p, cong nghiqp che bie'n, giao thong 
duong bo, duong thuy, duC1ng hang kh6ng, qu; 
bOC).Ch slJ' dl}ng clffl va cac quy b):,tCh phat tri€n h~ 
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thong~ t.ing kinh te'- xa hQi kha::: cua cac vU:ng; 
tung :>uUC hQi nh~p vao thj tntong j!ch VIJ logistics 
trong kbu vqc va tren the' gidi. v€ ngu6n v]n :dy 
dtjng dn Ol(QC Xli hQi h6a k€ ca ngu6n VOn d:§rJ tt( 
ntfdc n§:Oai; bao dam buy OQng va 3tY dt,lllg CO hi~U 
qua cac ngu6n h,(c dfiu ttJ' xay dl,I'Ig va kh:ti bac 
hi~u ~ua ho<:1t d9ng logistics tren ph<:1m vi BBSCL 
va d n1dc. Vi~c xay dt,(ng va phat tri€n Trung Him 
dich 'llJ. logistics dn c6 trQng tam, trQng di~n: tren 
eel sd xtc dinh hlnh thU'c ho~t dQng, quy mo :·5 d _uc; 
vt tri tn:ng tam logistic3 thanh pho Cffn Thel p~1~L ?hu 
hqp \"di cac lien ke't vung, ti€u VU:Jg va hhh hng 
phat tri~n kinh te' theo hudng b€n veng, ke't h·!P ch~t 
che vdi bao dam an ninh quoc phcng, t~w v~c ~am 
t~i cb6, bao v~ moi truong, tang tnt•,ng xant -va Jng 
ph6 vdi bie'n d6i khi h~u toan du ... 

3.2. Dinh htiong m1;1c tieu phat tri~n Trung tam 
logistics t:;ti TP. C~n Tho 

Nhti c.hung ta da bie't, TP. Cftn Tho c6 cii d:i~u 
ki~n thn~n lqi cho vi~c xay dtjng c day Trung H1m 
djch Vl,l]OgistiCS ngang tfim V<Ji khu Vt,(C Va tt_e gi<Ji. 
Song . v1 la dja phuelng c6 xua't phat di€m ve logis
tics qua thap va ho~t d9ng pban taJ. nen pbEi chQn 
huang phat tri€n cho phu hqp. TheJ d6, Tnmg tam 
logistic:; TP. Cfin Tho pbai d~t chu~n h~ng If :.:a'p 
vung tr~(C hi~n chU'c nang h6 trQ luu thOns hang 
h6a t1 ~an xua't ae'n tieu dung, xuat nMp k.-li-.:. : i1a 
vung ti€u vung va tren cac hanh lang kint te; ke't 
noi VOi h~ thong cang bi€n, cang C(,ln, cans hang 
khong, m~ng luoi giao thong ducng bQ, de etta 
kh~u qLOC gia, cli'a khfru quoc te va khu kini t{ :U'a 
kh~u. cic khu cong nghi~p, khu sa! xua't hang h6a 
t~p trung trong vung ... D6ng tho i, tung bucc hlnh 
thint va pha t tri€n ca c trung tam ~ogistics chu:/e n 
di.Jng. ,.~ tinb t<,1i cac tinh Vinh Long, S6c T:<lng, 
Kien Giang, Ca Mau ... Cac trung tam lcgi.stics 
chuyen d1,1ng, v~ tinh nay phai gin li€n \.oi ::ac 
cang h~ng khOng, cang biln ... ket n6i cling voi 
Trung tim logistics b~ng II t~i TP. Cffn Th e· dg h6 
trq, thti: dfry ho().t d9ng xua't nMp ~<h~u hoa:; tn ng 
chuy~n hang h6a qua cac lo~i Unh v~n tii da 
phuelng thU'c, ph~J C YI.J ChO dfi U va I) va dJ L ra O::U a 
san xuift t(,li cac khu cong nghi~p, trung tam Ct)ng 
ngh~ cao, vung san xua't t~p trung quy JI_Q ldn. 
Trude n~t d n t~p trung vao cac dich VIJ logistics 
thue ngoai, tich hqp trQn g6i va d)ng bQ, ci o::juc 
va ho~t d9ng theo mo hlnh logi3tics ben thJ 3 

T 4P SAN THONG TIN KHOA HQC 

(3FL: ; t1ng blfoc tri€n khai mo hlnh logistics 4PL 
va logistics 5PL tren eel sC1 phat tri€n thuelng m~i 
di¢n ~U' va quan tri chu6i cung ung hi~n d:_ti, hi~u 
qu~ , :huyen nghi~p. Pha'n dau de'n nam 2020, toe 
dQ ttng tnrC1ng dich VIJ logistics d:_tt khoang 24% -
25?o'1am, ty trQng dong g6p vao GOP toan vung 
la _ 0%, ty l~ dich VIJ logistics thue ngoa i khoa ng 
40%. giam thi€u chi phi logistics cua toan vung so 
voi 0DP con kboang 20%. Be'n nam 2030, cac chi 
tieu -:ay l~nluqtla 34%- 35%/nam, 15%, 65%/nam 
va 1~% - 17%/nam. 

3.:!. G1;ii y mo hinh phat tri~n logistics t~ i TP. 
Cin Tho' 
Hi~n nay, do h~u he't cac doanh nghi~p Mu thtjc 

hien phuong thU'c v~n di deln phuelng ti~n nen 
kh ~JI1~ ~n dl;lng dttQC Jqj the v€ khoi Juqng V~n 
ch-.:y~n va gia thanb re cua v~n tai duong thuy. 
Nr~n :hung, vi~c v~n cbuy€n cbu ye'u vftn Ia dttong 
b9 v6:i m6 hlnh Star logistic (Logistic hlnh sao) bo~c 
mCi Lnb Ring logistic (Logistic qu~ng). Tuy nhien, 
mci Lnb nay khOng hi~u qua va chi phi logistic ra't 
car:, .:.uat pbat tu ra't nhi~u chuye'n xe chC1 bang di 
m~it (bi~u, gay ra lang phi, dfin de'n lam tang m~t 
d9 puCing tit$n giao thOng dttong bQ, tu d6 lam 
cli nE gcp ph~n lam giam nhanh cha't luqng du 
dif.':r:g. Ngoai ra, n6 con gay ra o nhi8m moi truong 
va :z1g nguy co v€ tai nc,tn giao thOng. Do c6 nhi€u 
nh .:."<;:c di€m nhttv~y rna n6 rfit it du'QC cac nude tren 
the g di StY dl,lng ma chu ye'u la tht,(c hi~n tbeo mo 
hlnh Tn.ng tam logistics. 

Tr[Jflg tam Logistics (Hub logistics) tbtfc chat la 
trUilg tam cua m()t kbu vt,(c rieng bi~t, neli ta't ca cac 
ho~ t t'lQng lien quan ae'n v~n tai, Logistics va phan 
ph5i ~lang h6a (d trong nude va qua dnh guoc te') 
du~c thuc hi~n, dtfa tren n~n tang thuong mc,ti, bC1i 
nh i~ .: nha khai thac khac nhau. HQ c6 th€ la nguoi 
Sd :l J U cli ng c6 th€' Ia nguoi di thue cac toa nha, 
ca.: ti~n nghi - nha kbo, trung tam phan phoi, khu 
lttu l1i', van phong, d[ch VI.J xe'p do ... Va di€u quan 
tr<.ng la trung tam Logistics phai du<;ic di€u hanh 
bC1i mQt co quan trung l~p c6 th~m quy€n (tot nha't 
la :o. -=J.uan hQp t<ic giua nha nude va tu nhan) ne'u sv 
hqp :.lc v€ thttong m~i va di€u phoi duqc dam bao. 
Hi~r nay, cac nude c6 di€u ki~ n da nang dp h~ 
th6n~ trung tam Logistic len d€ dap ung yeu du cua 
mC.lillh logistic Hub - and - spoke (t?m dich la "tr~JC 
ba=hxe-va-nan hoa") . 
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Hinh 2. T6 ch{ic Logistic theo mo hlnh Hu+- and - spoke 

3.4. Ghli phap x~y dtfng va phat :ri~n Trung tlim 
logistics TP. Can Thd 
D~ phat tri~n Trung H1m logirtics TP. C§n Tho, 

ngoai vi~c xac d!nh dung tr<;>ng ta-n. n9i dung uu tien 
va kien d!nh ml,lc tieu phat tri~n. ~P. C§n Tho dn 
kSt h<Jp VOi CclC d!a phttong Jien =J.Lan va tri~n khai 
th\fc hi~n tot cac giai phap CO bar S3U : 

1) Xay dtfng h~ thong chinh S£kh thu hut tot nh~m 
huy d()ng m<;>i ngu6n )~(C. Da d~n& J-6a cac hlnh thuc 
d5u tlftheo hlfong dfty m~nh xa h(oi h6a; v~n dl,lng 
linh ho~t cac chlnh sach h6 tr<J, lft: cfii hi~n hanh phu 
h<Jp vo i ai€u ki~n C~l th~ v€ kinh tS- xa hQi cua 
Thanh pho v€ tin d~1ng, thue', gia,pbi, I~ phi, chuy~n 
giao cong ngh~, nhtt<Jng quy€n ... t.,1C ai€u ki~n thu~n 
I<Ji cho doanh nghi ~p tham gia ctlL tu xay dtfng va 
khai thac tot Trung tam logistics b~ng nhi~u hlnh thuc 
theo quy d!nh cua phap lu~t. 

2) lfu tien cong tac dao t~o phat u·ien ngu6n nhan 
l~c Jam cong uic quan ly, xay dl!Ilg, \'~n hanh, khai 
thac Trung Him logistics TP. C~n Tho. :Da d<,lllg h6a 
hlnh thuc dao t~o. b6i duong nhtm nang cao tdnh 
d9, nang ltfc cho lao d()ng trong •ganh, dap ling du 
v€ so lu<Jng va chat lu<Jng d()i ngu nban vien logistics 
ho~t d()ng chuyen nghi~p. 

3) D~u ttt phat tri~n ke't cau h~ t~ng cho nganh lo
gistic d~c bi~r Ia h~ tfing giao tro1g. kho bai. Tuy 
nhien, do c6 h~n v~ ngu6n von rra hi~n t~i TP. Cftn 
Tho c6 th~ t~p trung nang cap he thong giao thong 
v~ n tai hi~n c6, tie'p de'n xay d~ng h~ thong duong 
cao toe c6 luu llt<Jng giao thong 1& ke't noi voi M 
thong quoc 19 di qua Thanh pho: d<iu tlrthich dang 
cho phat tri~n v~n ta i thuy ven bi~r va n9i dia; hi~n 
d;,ti h6a h~ thong nha ga, be'n d.ng. kho bai, pMt ui€n 
cac tuye'n giao thong voi cac nucc lang gi€ng trong 

khu VtfC d€ :io dam ke't noi ttu~n ti~ n giua Trnog 
tam logistic; C~n Tho vdi cac truag tam logis:i::s 
khac. 

4) Dng ct~,~ ng ngay cong ng~ thong tin Ya coog 
ngh~ qua n 15 hi~n d~j lrOng tfi C.1U'C \a ho~t d•?ng CUa 
Trung tam .·~istics. Ke't b<Jp v•ji tang cuong dgu lu' 

phuong ti~n. t1ie't bi ky thu~t ti~n tien ntu thong tin 
lien l~C, h~ t:10ng l::ho blii; c[n C(• them cac kho 
chuyen dt,lllg nhu kh:> dong l~nb, kh:> xang ~u, kho 
say kho. PJ.:ong phap quan ly tru•g tam Logistc 
Cling cftn dL)C hQC tap thCO cac mfo: trong khu VI;IC, 

d~c bi~t la Ill' )ingaporc. Bao dim c1oTrung tam b
gistics TP. Ch Tho ~ o~t d¢ng v·j i hieu qua cc:.o, canh 
tranh va hQi "l1 1~p dltOC VOi cac tLUng -am bgistics cua 
khu V\fC va -:.f£ gioi. 

5) Tie'p tl;J : : on gi<1 n h6a cac tbl'1 tt,~ : hai quan , gmin 
ly nha nude r h~m t~o di~u ki~r thu~n ti~n ::ho hang 
h6a nh~p kb{u, xua't khftu va qua d nh qua ~P. C~n 
Tho, tu d6 p; U tri~n cac lo~ i h. nh ~n chuy€n hang 
h6a da phuon~ thuc va h1nh tham cac trung tam trnog 
chuy~n han~ 16a m:mg tftm kOO VI,(: Va qu()c t~ tai 
TP. C~n Th:-. 

4. KETLl..:~N 
Logistics -~n nay t6n t~ i va plu1t :ri~n nht:' la m5t 

tat ye'u kh<L b quan .;ua qua trbh phcit tri€n kinh te' 
va hQi nh~p quoc te' cua cac qLOC gia va vling lanh 
th6. N6 khong nhung t~o di6u k ~n C10 san xuat kioh 
doanh d~t h,~u qua t.Ji tru ma ccn g6;> ph~n nhg cao 
nang )~(C qtllJ-. tranh CUa n~n kinh te'_ .Jich Vl_- logisti:S 
C1 Vi~t Nam r.6 .i chung, DBSC1 nci rieng chi m:h 
manh nha h~c vfin CJn (J giai dqn d.lu ctla phat tri~n 
nen chtfa pr it huy m()t each d~~· du rae d·~ng ctla n6 
d~ cho san a..at kinh doanh, nhat Th san xuat kioh 
doanh nong nghi~p cth vung cat canh. 
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