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Panh gia thyc trang hoat dong
ciia cac ngan hang thuong mai
c6 phan tai Viét Nam

giai doan 2010-2015

LE QUOC MINH®

Trong bai vi€t nay, tic gia nghién cifu thye trang hoat djng cia cic ngin
hang thugng mai ¢é phan (NHTMCP) tai Viét Nam giai doan 2010-2015 nhim
dua ra mdt bifc tranh téng quit. Tt d6, dé xuit mot s6 khuy&n nghi nhiim
thiic ddy hoat dong ctia cic NHTMCP tai Viét Nam trong giai doan ti€p theo.

THUC TRANG

Vé tdi co cdu hé thong cac NHTMCP

Trong giaidoan nam 2010-2015, hé thong NHTMCP
tai Viét Nam ching ki€n su suy giam manh vé s& lugng
ngin hang, gidm tr 42 ngan hang nam 2010 xudng con
34 ngin hang nim 2015, bao gdm: 27 NHTMCP tu
nhin, 03 NHTMCP nha nuGe, 1 ngdn hang thudng mai
(NHTM) nhi nude, 03 ngin hang trach nhiém hitu han
(TNHH) mot thanh vién (Bdng 1).

Viée gidm so lugng cdc ngdn hang 12 két qud thuc
hién tdi ¢ cdu lai todn hé thong ngin hang theo P& dn
0 254 ctia Chinh pht, trong d6 Ngan haing Nha nude
(NHNN) di ¢Ong khai 09 ngin hang yéu kém cén thite
hién tdi c¢d cdu, bao gom: Ficombank, TinNghiaBank,
SCB, Westernbank, Habubank, PGbank, Navibank,
TienPhongbank va Trustbank. Cu thé, hgp nhit 3 ngén
hang SCB, Ficombank va TinNghiaBank; Westernbank
h¢p nhit vdi PVEC thinh Pvcombank; Habubank sép
nhdp vio SHB: PGbank dugc NHNN muaz lai véi gid
0 dong: Navibank, TienPhongbank vi Trustbank ty cd
cdu lai thong qua viéc ting manh von diéu 1€ tir cdc ¢d
dong. Nhy viy, dén hét nim 2015, NHNN da két thic
viéc tdi ¢d cdu 09 ngin hing yéu kém.
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Ngoai ra, mot s0 ngan hang nhoé thuc
hi€én sdp nhip vao cdc ngin hang I6n:
MHB sdp nhip vio BIDV. MDB sip
nhip vao MaritimeBank...

Vé hoat dong quan tri

Bén canh viéc tuin tha cdc quy dinh
cua NHNN, cdc NHTMCP ciing hudng
dén viéc thyc hién qudn tri theo cdc
chuidn muc quéc t€ nhim ning cao hiéu
qud hoat dong. Hiu hét cdc NHTMCP
tai Viét Nam da thanh lip mot so uy
ban theo thong 1¢ quoc t€, nhu: Gy ban
quan trj rii ro, uy ban nhédn sy, dy ban
qudn trj tai sdn ng ¢, Gy ban tha lao..
nhiim tham muu, tr van cho hoi dong

qudin trj.
Bén canh d6, nam 2014, NHNN
di chon 10 NHTMCP (Vietinbank,

Vietcombank, BIDV, Techcombank,
ACB, MB, VPbank, Maritimebank,
Sacombank va VIB) diu tién trién khai
thi diém phuong phdp quin tri vén va
rii ro theo tiéu chuin Basel 11 trong giai
doan 2015-2018. Sau quéd trinh chudn
b1, ur thing 02/2016. 10 ngin hang do
NHNN chi dinh mdi chinh thic budc vio
thye hién thi diém phuong phap quin tri
vOn v riii ro theo tiéu chuin Basel I1. Du
ki€n dén nam 2018, ca 10 ngin hang nay
s¢ hoan thanh va sau dé sé tong két, mit
kinh nghiém dé md rong dp dung Basel
[1 d6i véi cdc NHTM khdc.

Vé hogt djng tin dung, huy dong von

Theo Bifu ¢ 1, tr niam 2010, cac
NHTMCP bit didu két thic su ting trudng
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tin dung néng cua giai doan 2007-2010
(t6c do ting trudng tin dung binh qudn
khoang 35%/mim). Trude d6, viée cic
ngin h&ng canh tranh nhau dé md rong
thi phm chit lugng thim dinh kém, quan
tri riii ro chufa hiéu qud... di din dén ting
mmng tin dung qud cao khi€n cho ng xau
ctia cdc ngin hang nay ting vot. Do viy,
Chmh phu phii dp dung cdc chinh sich
tién té thiit chat dé kiém ché ting trudng
tin dung, nhd d6 toc dd ting trudng tin
dung cta cdc NHTMCP di gidam manh
tr 31,19% nam 2010 xudng con 10,9%
niam 2011, Bén nim 2012, ting trudng
tin dung ctia cdc nglin hang & mic thip
nhit trong 20 nam, dat 8,91%.

V@i nhimg nd lye cta Chinh phd
nhim &n d;nh ldi ﬁual tao diéu kién
thudn Igi vé ti€p cin von (.h() cic doanh
nghiép, nhit 1a nhifng nd luc vé glan
ciu thi mn‘mg béit dong sin nhu géi ho
tr¢ 30.000 ty ddng theo Thong w sé
11/2013/TT-NHNN, ngay 15/05/2013
ctia NHNN quy dinh vé cho vay hé trg
nhi &. nén ting trdng tin dung cua cic
NHTMCP di duge phuc héi, ty 1€ ting
trudng tin dung ting déu qua cdc nam.
Cu thé nam 2013 dat 12,51%, nam 2014
dat 14,16% va nam 2015 la 17.29%.

Bén canh ting trudng, cd ciu tin dung
ciing ¢6 sy chuyén huéng sang cdc linh
vife uu tién theo chi dao ctia Chinh ph,
nhu: nong nghiép, nong thon, doanh
nghiép ting dl,mg cong n;ht, cao...

Vé tai san, nguén vén chii sé hitu

Theo tinh todn tir cde bdo cdo tai
chinh ctia cdc ngdn hang, ty 1¢ binh quin
tong tai sdn clia cdc NHTMCP giai doan
2010-2015 dat 19, 62%. Trong d6, c6 mot
s0 ngén h.lng_ cd ty 1€ ting trudng lung tai
sdn cao va on dinh trong todn giai doan,
nhu: VPBank (26,79%), SHB (33.06%),
BacABank (62,51%).

Vé quy md tong tai sdn cla cdc ngin
hang, tinh d€n ng..xy 31/1212015, 03
NHTMCP nha nuéc vin nim gilf tong
tai sdn 16n nhat, d6 la: BIDV (850.669
ty déng). Vietinbank (779.483 ty dong),
Vietcombank (674.395 ty dnn“) Nhin
chung, quy mo tong tdi sin cla cdc
NHTMCP tiép tyc ¢6 sy gia ting va phan
héa manh, nhém ngan hang top. diu c6
tong tai sin gip 2-4 1in cdc ngin hang
nhém sau.

Toe do tang trudng von binh quén cta
cic NHTMCP tai Viét Nam giai doan
2010-2015 dat 12,71%. Gid tri nay 16n
hon toc do ting trudng kinh (& binh quan
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ctia Viét Nam la diu hiéu tich cuc trong hoat dong ctia
cdc ngdn hang.

Ve hoat djng tai chinh

K€t qua hoat dong tai chinh cta cic NHTMCP tai
Viét Nam duge mo ta biing ty s6 khi niing sinh lgi trén
tai san (ROA) va khi ning sinh l¢i trén vOn chil sd hitu
(ROE).

Trong giai doan 2010-2015, ROA va ROE binh
quan cua cdc ngin h&ng déu ¢6 xu hudng suy glam
déu. ROA binh quan clia h¢ théng NHTMCP gidm tir
1.31% nam 2010 xuonb con 0,45% nam 2015. Trong
Lhi d6, ROE binh quin gidm tr 11,75% ndm 3010
xudng con 5.71% nam 2015.

'[‘mh trang suy gidm 2 chi s6 ROA va ROE xuat
phat tr cho Igi nhudn sau thué& cua cdc ngin hang sut
gidm, trong khi tong tai sdn va lnng von chi s& hitu clia
cdc ngin h.’lng l.n tang. Trong giai doan 2010-2015,
su hdi phuc cla nén kinh & sau khiing hodng con yeu
cdc doanh nghiép vay von viin phdi d6i mit véi nhiéu
kh6 khan. Nhiéu doanh nghiép khong trd dudc ng vay
de’n han. din d&n danh muc khoin vay bi suy giﬁm ng
xdu g:a ting, cdc ngdn hang phdi trich dy phong rii ro
nhiéu hon, trong khi chi phi hoat dong va chi phi quin
ly tang, din dén thu nlmp rong tr 1ai gidm.,

Vé quan Iy ng xd‘u

Nam 2010, ng xdu cla cdc ngin hang (chua tinh
nd ctia Vinashin) 13 2,29% vi chua duge coi la vin dé
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BIEU PO 3: HE SO CAR CUA CAC NHTM TAI VIET NAM
GIAI POAN 2011-2015
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nghiém trong. Tuy nhién, trong nhitng nim ti€p theo,
ng xAu cda cdc ngin hang bit diu ting manh (Biéu
dd 2). Nam 2011, ty 1& ng x4u ting 1én 3,72% va dinh
diém 1a 8,82% trong ndm 2012, dnh huéng 16n dén do
an toan clia hé thong ngin hing va 6n dinh tai chinh
qudc gia.

Tru6e thyc trang ng x4u cao nhu vy, Chinh phii va
NHNN da thuc hién mot loat cdc bién phép tich cuc
nhiim gidi quyét ng x4 ctia cdc ngan hang, dién hinh
nhu: Pé dn Co ciu lai hé thdng cdc to chitc tin dung
giai doan 2011-2015 theo Quyét dinh s6 254/Qb-TTg,
ngay 01/03/2012 cia Thi tuéng Chinh phu; Nghi dinh
s0 53/2013/ND-CP, ngay 18/05/2013 ctia Chinh phti vé
viéc thanh lap, t8 chifc va hoat dong ctia Cong ty Quén
1y tai sdn cda cdc 6 chic tin dung Viét Nam (VAMC):
Théng tu s6 19/2013/TT-NHNN, ngay 09/09/2013 clia
NHNN quy dinh vé viéc mua, ban va xi Iy ng xau cia
VAMC..

Vi nhitng nd luc trén, ng x4u clia cdc ngin hing da
suy gidm dang ké xudng 3,61% nam 2013 va chi con
2,72% ndm 2015. Nhu vAy, muc tiéu dua ng xdu xudng
dudi 3% clia NHNN coi nhu di thanh cong,

Vé ddam bdo an toan hoat dong

Tinh dam bdo an toan hoat dong clia cdc ngan hang
duge do ludng bing hé s6 an toan von (CAR). Bién
dong vé 1y 1é CAR hé thong ngin hang duge mo ta
trong Biéu do 3.

Trong giai doan 2010-2012, hé s6 an toan von cia
cdc NHTMCP tai Viét Nam dugc cdi thién, ting i
10,98% ndm 2010 1&€n 13,75% vao nam 2012. Sy gia
ting hé s6 CAR xudt phdt mot phin tir Iy do NHNN
ting yéu cdu vé ty 1& an toan von t6i thiu tir 8%
1én 9% theo Thong tv s6 13/2010/TT-NHNN, ngay
20/05/2010 ctia NHNN.

DPén nidm 2013-2014, chi s6 CAR lai chitng kién xu
huéng gidm do toc do ting trudng von diéu 1& cla cdc
ngan hiang thip hon véi véi tée do ting trudng tong
tai sdn cta cdc ngin hang. Vi thé, ngady 20/11/2014,
NHNN di ban hanh Thong tu s6 36/2014/TT-NHNN
vé quy dinh gi6i han ty 1¢ an toan trong hoat dong clia
t6 chic tin dung, chi nhinh ngin hang nudc ngoai.
Theo d6, van giltf nguyén ty 1&¢ CAR 12 9%, nhung cho
phép bao gom cd dy phong chung trong von cip 2,
khién quy md von cia NHTMCP tang manh. Nh& viée
thay doi cdch tinh va viéc ting von diéu lé d€ dim bdo
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qudn tri rii ro, hé s6 CAR ctia hé thong
NHTMCP dat 13,32% nam 2013, so véi
12,75% ndm 2014,

MOT VAI PANH GIA

Nhu viy, tif nhitng phan tich vé thuc
trang hoat dong ctia cdic NHTMCP tai
Viét Nam cho thiy, cic NHTMCP Viét
Nam di phdi déi mit vdi nhicu thach thirc
trong 2 ndm 2011-2012. Tuy nhién, nhd
nhitng gidi phdp kip thoi cua Chinh pha
va NHNN nhim co ciu lai hé thong ngin
hang da gitp cdic NHTMCP phuc hdi
trong giai doan 2013-2015. Bé dn 254 vé
tdi cd ciu hé thong (6 chiic tin dung clia
Chinh phu da dat dugc thanh cong bude
dau khi 09 ngin hing y&€u kém di hoan
toan duge xi 1y. Cdc chi tiéu kha ning
sinh 1¢i, ngudn von, tong tai sin... dang
ting trudng theo chiéu huéng tich cyc 1a
mot tin hi¢u lac quan vé hoat dong ctia
cdc NHTMCP trong giai doan tiép theo.

Tuy nhién, bén canh nhitng diém
manh, con ton tai mot s6 thach thifc trong
hoat dong ctia cdic NHTMCP tai Viét
Nam hién nay:

- Ng x4u did gidm, nhung hoat dong
clia cdc NHTMCP vin con tiém chifa
nhiéu rli ro vi chua gidi quyét tin gdc
van dé, ma chi yé&u xtt 1y ng x4u thong
qua bdn ng cho VAMC.

- Khd ning sinh 1¢i clia ngdn hang
con lhﬁ'p, dic biét 1a cdc ngédn hang hoat
déng vé6i quy md nho.

- S&n phiam ctia ngan hang con kém
da dang, doanh thu tir kinh doanh chii
yéu phu thudc vao hoat dong tin dung.
Thuc € da chi ra ring, khi hoat dong tin
dung cta ngin hang suy gidm s& dan dén
su suy gidm ddng k€ vé doanh thu va 1¢i
nhudn.

- Hé théng quén tri rii ro, dic biét
12 qudn tri rdi ro tin dung con yéu. Tai
cdc qudc gia khdc trong khu vie, cdc
NHTM di thuc hién Basel 11, thim chi
nhiéu ngin hiang di chuyén sang tuin
thi Basel III, trong khi cdc NHTMCP tai
Viét Nam mdi chi dang trong butde diu 16
trinh thuc hién Basel 11.

KHUYEN NGHI GIAI PHAP

Tw nhitng phén tich, danh gid thuc
trang hoat déng cua cic NHTMCP tai
Viét Nam, tic gid ki€n nghi mot s6 gidi
phdp nhiim ting cudng su phit trién clia
cdc ngin hang nay trong thoi gian téi:
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Thit nhdt, ddy manh thuc hién qudn tri
ngdn hang va quan tri rdi ro theo nguyén
tdc ciia Basel I1. Mot yéu ciu 16n d6i véi
viée dp dung Basel 11 d6 1a yéu ciu vé
von. BE€ tang 1% hé s6 CAR doi hdi von
diéu 1¢ cla ngin hang ting tir 8%-10%.
Do d6, viée thue hién ting von & cdc
NHTMCP tai Viét Nam la rdt cin thiét.
Tuy nhién, viéc trién khai theo Basel I
¢6 thé gy t6n kém cho ngan hang. Do
do, cdc ngin hang cin ¢6 sy chudn bj cd
vé 10 trinh ting von va ngudn von thuc
hién Basel 11.

Thit hai, tang cuwimg cong tde xit Iy ng
xdu., Cde NHTMCP tai Viét Nam céan
tap trung x{ 1y va ki€m sodt ng xdu, gin
vdi viée ting trudng tin dung hi¢u qua
théng qua viéc tudn thi edc nguyén tic
vé hoat dong cho vay va qudn tri rdi ro.
Cu thé, kiém tra chit ché qud trinh trudc,
trong va sau khi cho vay dé Kip thdi ¢6
bién phdp xit Iy néu khach hing sit dung
von sai muc dich. Ting cudng cong tic
thanh tra, kiém tra ndi bd ngin hang. Khi
khédch haing ¢6 diu hiéu phdt sinh ng xiu,
phdi tim nguyén nhin dé c6 gidi phdp
thich hdgp.

TAI LIEU THAM KHAO
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Thit ba, tdng cuong thu hiit nguén luc nhdm tang
cuong nang lyc tai chinh, nang luc qudn tri rii ro
va tdng cwong ndang luc canh tranh. Vén 1a vin dé
cot 16i trong viéc thuc hién cdc gidi phip. Cic ngin
hang 1én cin dua ra gidi phdp nhim thu hit nguén
von théng qua von gop tir ¢d déng chién luge, von
tr cong chiing théng qua thi trudng chitng khodn,
von tif cdc nhd ddu tr nude ngodi... nhim ddp ing
vé von, dim bdo ty 1¢ CAR theo Basel I1. BGi véi
cdc ngin hiang nho cin xem xét thyc hién gidi phdp
theo cdc thong 1¢ quéc t€ nhiim ting khd ning sinh
Igi va ndng cao nidng luc qudn tri ngdn hing, nhu:
¢6 phin héa, tr nhdn héa, kéu goi von diu wr nudce
ngoai...

Thit tu, xdy dung ché dj cong khai, minh bach héa
théng tin trong qudn tri diéu hanh NHTM. Nguyén
nhin ddn dén vi¢e hinh thanh “Ngin hang 0 déng”
déu xudt phdt tir mét ¢4 nhian hodc nhém cd nhin trong
ngin hang din dén nhitng hiu qud nghiém trong. Do
d6. cde ngin hiing cdn tudn thi cic quy dinh vé minh
bach va cdng bd thong tin cia Nha nude va xdy dung
quy dinh ndi by vé minh bach va cong bd théng tin.
Déi véi cic NHTMCP 14 cong ty dai ching, cin thuc
hién cong bd théng tin theo quy dinh ctia Thong tr s&
52/2012/TT-BTC, ngay 05/04/2012 cia B$ Tai chinh
hudng din vé viée cong bd thong tin trén thi trudng
chiing khoin.Q
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