Anh hudng cta khéc biét van héa dén lua chon
phuong thic gia nhap thi trudng cua cdéng ty
da qudc gia tai Viét Nam

VO VAN DUT

B ai viét nghién citu dnh hudng cia khde biét vin héa  dén lua chon phuong thic gia
nhdp thi truong cia cdc cong ty da quéc gid;quadé, cung cdp bang chiing thue
nghiém vé vai tro cua khde biét van héa trong viéc luwa chon chién luge gia nhdp thi truong cia

cdc cong ty nay tai Viét Nam.

Tit khéa: cong ty con, cong ty da quéc gia, khdc biét van héa, phuong thite gia nhap.

1. Gi&i thiéu

Brouthers (2013) khing dinh, quyét dinh
Iua chon phudng thie gia nhap thi truong la
quyét dinh mang tdm chién lhide cua cac
cong ty da qudc gia. Bén canh cac yéu td
quyét dinh gdm ngudn lye va kha ning caa
cong ty, nhu cdu tdi thiéu héa chi phi giao
dich, céic yéu td vé kién thidc, k§ niang va
kha ning nhén thiec cia nha quan ly... mét
6 hoc gia khéac cho riang chién luge caa cong
ty cing phu thuje vao dic diém ctaa béi
canh noi cong ty dang hoat dong d6 1a van
héa quée gia (Hennart va Slangen, 2008).

2. Co 8d 1y thuyét va gia thuyét

Dé xem xét tac dong cua khac biét van
héa dén phuong thic gia nhap thi trudng
cia cong ty da quic gia tai Viét Nam,
nghién citu dya trén Ly thuyét chi phi giao
dich cia Hennart (1991) duge van dung boi
nhiéu nghién ciu trude (Brouthers, 2013;
Hennart va Slangen, 2008). Theo 1y thuyét
nay, chon Iya phuong thic khéc nhau dé gia
nhép thi truong nudc ngoai thi cac cong ty
da qudc gia phai ganh chiu céc chi phi khac
nhau (Slangen va Hennart, 2008). Bén canh
yéu t§ thudc dac diém chién luge ctaa cong
ty, viée Iga chon phuong thitc gia nhap thi
trudngeta né c6 thé chiu anh hudng bai dac
diém ctia quic gia ma céc cong ty gia nhap,
nén din dén chi phf gia nhip ciing khac
biét (Hennart, 1991). Dua trén luan diém
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nay, nghién cttu dua ra gia thuyét, khac
biét van hoéa giita Viét Nam va nuée dau tu
cang 16n thi cdc cong ty da qudc gia ¢6
khuynh hudng thich gia nhap thi trudng
Viét Nam dudi hinh thic sap nhap va mua
lai (hod#c lién doanh) hon la phuong thic
ddu tu mdi. Lap ludn nay duge giai thich
bai cac ly do sau:

Thit nhdt, mbi qudc gia c6 nén van héa
khae biét nhau, gia nhap théng qua phuong
thitc ddu tu mdi vao qudc gia c¢6 nén van
héa khac biét 1dn, cac cong ty da quée gia
d6i mat véi nhiéu thach thie hon. Cu thé,
cong ty phai méat nhiéu thai gian cho viéc
nghién citu cdc khéc biét vé van hoéa, nhim
dap (ng cac gia tri, thong 1& cing nhu
nhiing sd thich va doi hoi cta khach hang
nude sd tai. Cac thach thic nay dan dén chi
phi gia nhip thi truong cia cong ty da qudc
gia sé ting nhiéu hon dé1 véi phuong thic
gia nhap théong qua hinh thic dau tu mdi
(Slangen va Hennart, 2008). Trong khi dé6,
gia nhap thi trudng bing phuong thic sap
nhap va mua lai sé han ché dugc cac chi phi
nay, bdi cong ty da qudc gia c¢6 kha nang su
dung nhiing nén tang va nguén lyc vé hinh
sén c6 cing nhu méi quan hé da thiét lap tu
trude do d6i tac trong nude da gay dung
trude d6 (Kostova va Zaheer, 1999).

Vo Van Dit, TS, Trudmg dai hoe Cén Tho.
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Anh hudng cia khac biét vin hoa...

Thi hai, cong ty da quoc gia d6i mat véi
khé khén trong viée sit dung nguon luc lao
dong va ngudn cung dng khi gia nhap bing
phuong thic ddu tu méi vao quoc gia cé nén
vin hoéa khac biét 16n,bdi cong ty da quéc gia
sé gap khé khan trong tiép can cdc ngudn luc
nay do khac biét trong cach t6 chiie, phong
cach lam viée cling nhu cach thie thoa thuin
hdp déng cung dng ngudén nguyén liéu dau
vao. Diéu nay dan dén chi phi hoat dong tai
nudec nhan ddu tu ting cao. Cu thé 13, gia
nhap bang phuong thic ddu tu mdi, hau hét
céc cdng ty da quéc gia chua am hiéu nhiéu vé

tay nghé va trinh d6 cua luc lugng lao dong va
cac don vi cung ting tai nuée nhan diu tu cé
nén vin hoéa khac biét 16n. Cho nén, kha nang
dé cong ty da qudc gia ti€p can va dat dudc
nguén hic lao déng va chon dude nha cung
ing phi hgp va nhu mong dgi 14 khé khan
hon. Trong khi dé, gia nhap bang phuong thitc
sap nhap va mua lai sé it rii ro hon (Spencer
va Gomez, 2011). Chinh vi vay, khac biét van
héa 16n sé lam tdng chi phi nhiéu hon néu
cong ty da quoc gia gia nhéap thi truong thong
qua phuong thic dau tu méi. Bdi cac 1y do
trén, nghién citu nay dé nghi gia thuyét sau:

M6 hinh nghién cGu

Khéac biét van hoa Phuong thic gia
gitta nude dau tu > nhap thi trudng clia  [€ Céac yéu to khac
va nhan dau tu cong ty

3. Phuong phap nghién ctiu

3.1. Nguén diz liéu

Nghién cttu st dung hai ngudn dit liéu dé
kiém dinh giad thuyét. Nguén thi nhit la s6
liéu diéu tra doanh nghiép nam 2009 tu
Ngin hang Thé gi6i (hdp téc véi Téng cuc
Thong ké)'. Téng cong c6 1.053 doanh nghiép
duge diéu tra, trong d6 ¢6307 doanh nghiép
(cong ty con) c6 von ddu tu nude ngoai nén
tong s6 quan sat dude st dung trong bai viét
1a 307. Théng qua mi s6 tix Bo dit liéu, cac
cong ty con c6 cong ty me dén tit 32 quoc gia
khac nhau trén thé gidi duge xac dinh. Thong
tin nay cho phép tac gia xac dinh duge
khoang cach van héa gitta Viét Nam va 32
quéc gia dau tu.

Nguon dit liéu thi hai 1a thu thap tiu
trang web cua Hofstede, cung cdp cac chiéu
hudng vian héa cua cac quoc gia®. Dua vao
trang web nay, s6 liéu vé sau chiéu hudng

- vén héa cta Viét Nam va 32 qudc gia dau tu
tai Viét Nam dugc thu thap.

3.2. Dinh nghia va do luéng cdc bién

trong mé hinh nghién ciuBién phu

thuoc (Y)

Khai niém phuong thic gia nhap thi
trudng ctua cong ty da quéc gia dude dinh
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nghia: “mét sy dong ¥ vé cdu tric doanh
nghiép (thanh lap mdi hoan toan hay MvaA)
gitta don vi nhan diu tu va céng ty da quéc
gia, ma ¢ d6 cho phép mét cong ty (mdi) thyc
hién nhiing chién luge san pham, nhiing hoat
dong ban hang, quang ba... tai thi trudng
nude nhan dau tu véi cac doanh nghiép trong
nude hoidc cic doanh nghiép nudc ngoai tai
nude nhan diu tu” (Sharma va Erramilli,
2004). Ké thita nghién cltu cta Slangen va
Hennart (2008), bién nay duge do ludng bdi
bién gia. Cu thé 1a néu coéng ty con dudge
thanh lap tai Viét Nam véi phuong thie sap
nhép va mua lai (hoac lién doanh) nhan gia
tri 1; ngude lai, gia tri 0 cho nhiing céng ty
con duge thanh lap vdi phuong thic dau tu
mdi (100% vén nude ngoai).

Bién déc lap (X))

Khéac biét vian héa: dugedinh nghia la sy
khac nhau vé vin héa giita nude nhan dau tu
(Viét Nam, host country) va nude dau tu (cac
nuéc dang dAu tu tai Vit Nam, home
country). Bién nay dude do luong bdi su khac

1. http://www.worldbank.org.

2. Hofstede, 1980,
http://www.geerthofstede.com/research--vsm
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Anh hudng ciia khac biét vin hoa ...

biét vé van hoéa dya trén 6 khia canh vé vin
héa cua Hofstede (1980), d6 la: quyén luc
(Power), chu nghia ¢4 nhéin (Individualism),
nam quyén (Masculinity), tinh ngai rai ro
(Uncertainty avoidance), dinh huéng dai han
(Pragmatism long-term) va sy thoai mai hay
go b6 (Indulgence). Sau khia canh nay dudc
Hofstede cho diém tit 0 dén 100. Sau khia
canh cua mdt qubec gia c¢6 gia tri cang lén
nghia 1a quéc gia d6 thé hién mitc do vé
quyén lye, chii nghia ¢4 nhan, nam quyén,
tinh ngai rai ro, dinh hudng liau dai, su thoai
mai hay go bé sé cang cao. Dua vao phuong
phap ctia Kogut va Singh (1988) dé tinh chi
s6 khoang cach vdn héa giita Viét Nam va
cac nude dau tu. Chi sd khoang cach vian hoéa
quée gia dude xic dinh dya vao cong thie:

iﬂlu’ 5 li\ ): fvl }
CD,, = g (1)

trong d6:

CD,;: chi s6 khoang cach van héa giita Viét
Nam va nude diu tu.

I;: chi 88 khia canh vén héa thit i cia nude
déu tat th j.

I;,: chi 86 khfa canh van héa thi i cha Viét
Nam, ky hiéu v la Viét Nam.

V;: 1a phuong sai ctia chi 88 khia canh vin
héa thit i.

Duya vao cong thite (1) va di liéu tha cap
vé viin héa quic gia tit website cia Hofstede
(1980) da dé cap & muc 3.1, chi s& khoang
cach viin héa duge tinh. Chi s6 nay cang 16n
thé hién khéc biét van héa giita Viét Nam va
cac nude diu tu cang lon.

Cdc bién kiém sodt

Kinh nghiém quéc té cua cong ty (X,): sd
thiéu kinh nghiém trong hoat dong kinh
doanh quéc t& ctia cong ty anh hudng rit 16n
dén chon lga phuong thic gia nhap thi
trudng, bdi nhiéu kinh nghiém quéc t&€ giam
duge nhitng rui ro. Kinh nghiém quéc té€ cha
mot céng ty da quéc gia duge do Iuong bdi s
nam hoat dfng ¢ nude ngoai cta cong ty da
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qudc gia tinh dén nam 2009. Gia tri cang lén
thé hién kinh nghiém quéc t& caa cong ty da
qudc gia cang nhiéu, cong ty da quéc gia cb
khuynh hudng gia nhép thi truong théng qua
phuong thic ddu tu méi.

Nghién citu va phdt trién (R&D) (X,):dugc
do ludng bing % kha ning thiét k& cho hoat
dong nghién citu va cai tién duge st dung; ty
1é nay cang ting thi d6i méi cang ting.

Quy mob cua cong ty con (X,): nghién cttu
kiém soét bién quy md clia cong ty con c6 kha
ning anh hudng dén lya chon phuong thic
gia nhép thi trudng cua cong ty da qudc gia,
vi quy mé cang ldn thi nhu cAu md réng thi
truong cang nhiéu. Trong nghién ciiu nay
quy m6 cua cong ty con duge do luong bang
s0 lugng nhén vién dang 1am viéc tai cong ty
con (De Jong va cdng sy, 2015); gia tri cang
16n thé hién quy mé cia cdng ty con cang 16n.

Xudt khdu cia céng ty con (X5): dude do
luong bdi % san phdm san xuit dudc xuat
khdu ra nuée ngoai so véi tong doanh thu cta
cong ty con; ty 1é nay cang lén nghia l1a ty 1é
xufit khiu chiém trong téng doanh thu cta
cong ty con cang cao thi kha niing cong ty da
quic gia thich chon lua phuong thic sap
nhap va mua lai hon la ddu tu mdi béi muc
dich gia nhép la khai théc thi trudng.

Nganh cong nghiép (Xp): nén cong nghiép
trong hoat déng san xuidt hang héa dudc
phéan thanh 3 nhém dya trén 6 nhém nganh
san xuflt (theo Téng cuc Thing ké) bao gbm:
nhém 1 (nganh cong nghiép st dung it lao
déng, sit dung cong nghé cao bao gdm: san
phdm khoéng san phi kim loai; kim loai va
ché tao), nhom 2 (nganh cong nghiép tham
dung lao dong bao gém: thuc phim, dét may
va may méc) vd nhém 3 14 san xuét khac.
Bién nay duge do luong bdi bién gia, nhom 1
nhén gié trj 1a 1 va 0 1a nhém 2 va 3. Cac
cong ty thudc nhém 1 thudng doéi hoéi eong
nghé cao tap trung vao khai thac 1¢i thé vi tri
va ngudn lye cha nudec nhan dau tu, trong
khi nhém 2 va 3 thudng chi trong dén viéce
khai théc thi trudng. Do vay, nhém 2 va 3
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Anh hudng ciia khac hiét vin hoa...

duge ky vong sé chon lua phudng thic gia
nhap bang phudng thiic sap nhap va mua
lai dé thuan lgi trong tiép can thi trudng,
trong khi d6 nhém 1 thi ngugce lai.

3.3. Phuong phap wdc lugng

Nghién cttu st dung mé hinh hdi quy
Logit dé udc lugng tac dong cta khac biét
vin héa dén chon lya phuong thic gia
nhép thi trudng cua cong ty da quoc gia tai
Viét Nam. Phuong trinh udc lugng dudi
dang:

Y=P0+p X +B. X+ .+ PXs +E (2,
trong d6: Y la bién phu thuée (phuong thic
gia nhap thi truong cta coéng ty da quéc
gia);B, 1a hé s6 chin cia mo hinh (gia tri cha
Y khi tat ca gia tri X bang 0);f, 1a hé s6 udc
lugng cta bién dbc 1ap: khac biét vin héa; X,
la gia tri ctia bién doc 1ap;B,..4 14n lugt 1a hé
s6 ude lugng céc bién kiém soat; X, 1an lugt
la gia tri clia cic yéu to kiém soét;e 12 sai s6
ctia md hinh héi quy. Dac diém ctia bién doe
lap va cac bién kiém soat trong moé hinh
nghién citu duge tong hdp & bang 1.

BANG 1: Téng hop khac biét viin hoa va cac yéu t6 kiém soat tac dong dén phuong
thiic gia nhép thi trudng cta céng ty da qudc gia

=
Ky hiéu Dién giai Phuong phip do luimg Ky vong
X, Khiic biét van héa Chi€u hudng van héa ctua Hofstede (1980) va cong thite cua .
Kogut va Singh (1988)

X Kinh nghiém quéc t€ ctia S6 nam hoat dong ¢ nude ngoai cla cOng ty da qudc gia

o cong ty da quéc gia tinh dén nam thu lhap du liéu )
% Nghién ciru va phit trién DPugc do ludmg béng chi phi bo ra dé thue hién ughlen ciru

( ' | (RvaD) va phit trién so v6i doanh thu
X, Quy mo clia cong ty con Buoc do luomg bing 56 Ivong nhén wén lam tai cong ty con +
e Duge do ludng bing ty 1é (%) doanh s6 clia san phdm dugc

X Xudt khé ong t d

’ » DERER O xufit khdu so vél léng doanh !hu X
X Nganh cong nghiép Pugc do ludmg bdi bién gia (1: nhém 1; 0: nhém 2 va 3) -

Nguén: Téng hop tir tic gia.

4. Két qua nghién cttu

4.1. M6 ta théng ké va ma tran tuong

quan

Bang 2 cho biét: gia tri trung binh, d6
léch chuén, hé s6 phudng sai phéng dai

(VIF: Variance inflation factor) va hé sé

tudng quan giila cac cidp bién trong mod
hinh nghién ciu; hé s6 tudng quan gifia cac
bién doc lap déu thap (<0,8); moéi tucng
quan gita xuft khdu va R&D cua cong ty
con 0,310 12 hé s6 tudng quan cao nhit.
Bén canh dé, bang 2 ciing chi ra tdt ca cac
bién trong mé hinh cé gia tri VIF dudi
“ngudng” gia tri 10,0 nhu Hair va coéng sy
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(2006) dé nghi. Cac két qua nay ngam dinh
rang, md hinh khéng xay ra hién tudng da
cong tuyén (multicollinearity) khi xem xét
tat ca cac bién nay doéng thoi trong mot mo
hinh nghién cttu (Hair va cong su, 20086).
Diéu nay ciing c¢6 nghia ring khéng lam cho
gia tri udc lugng cac bién s6 trong md hinh
nghién citu bi chéch khi uéc lugng cac bién
dong thoi trong cing mé hinh. Ngoai ra,
bang 2 ciing cho thidy méi tuong quan giila
khac biét van héa va phuong thic gia nhéap
thi trudng c6 méi tuong quan kha chat ché
bdi hé s6 tuong quan cla cip yéu té nay la
0,231 va c¢6 mic ¥ nghia théng ké tai 5%.
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Anh hudng ciia khac bigt vin hoa ...

Diéu nay cho thdy khac biét van héa va
phuong thic gia nhap thi truong c¢6 méi
tuong quan thuan. Tuong ty, quy mo cua
cdng ty cling ¢6 mdi quan tudng quan thuén

véi phuong thic gia nhap thi trudng cua
cong ty da quoc vi hé tuong cho hai ciip
bién nay la 0,124 véi c6 mie ¥ nghia théng
ké tai 1%.

BANG 3: Gia tri trung binh, d6 1éch chudn va méi tuong quan giita cac bién ctia mé

hinh (n=307)
- Trung | Do léch
Cic bién per | e | ¥ 1 2 3 4 5 6
y | Phuong thucgianhdp | o400 | o112 | 111 | 1000

thi trudng

Kinh nghiém quéc té&

-0,092 | 1,000

| 3231 | 0240 | 201
cua cong ty me

3 | Khc biet van héa 43711 | 0056 | 14l

g [Denitn chu VA phit| ooy | oum | 112

trién (R&D) (%)

0231 | -0,065 | 1,000

0014 | -0,067 | 0,101 | 0,068 1,000

-0,103 | 0064 | -0,053 | 1,000

Xudt khdu cia cong

ty con (%) 50,44 29.30 1,67

0,102 | -0,090 | -0,063 | 0,310 | 0,018 1,000

Quy mo cua cong ty

4 2, ~
G (1og) 210 012 1,32

0,124™ | -0,059 | -0,033 | 0,043 | 0,072 | 0,142

* %ok v *%* |4 lugt biéu dién gid tri mifc ¥ nghia théng ké tai 10%, 5% va 1%.

4.2. Thao ludn két qua

Két qua uéc lugng mé hinh héi quy
Logit vé tac dong ctua khac biét van héa
dén chon lya phuong thic gia nhap thi
trudng cua cong ty da quédc gia dude trinh
bay trong bang 3. Mé hinh 1 chi ra anh
hudng cha cac yéu t6 kiém soat dén viéc
chon lua phuong thic gia nhap thi truong
cua cac cong ty da qudc gia tai Viét Nam.
Hé s6 Pseudo R* trong mé hinh 1 1a 0,319
va ty 1& hgp ly lograrit 1a -119,06. Ngoai
ra, gia tri p 1a 0,000, tdc 14 mdé hinh 1 ¢6 y
nghia thong ké tai 1%. Két qua cua md
hinh 1 cho thdy ridng, phudng thic gia
nhép thi trudng ctia céng ty da qudc gia va
kinh nghiém quéc té€ ctia cong ty me c6 moi
tuong quan nghich tai mic ¥ nghia thong
ké 10% (p,=-0,074; p<0,10). Két qua ham ¥y
ring, cong ty me c6 kinh nghiém quéc t&

16

cang nhiéu thi céng ty da quéc gia cb
khuynh hudng thich chon lya phuong thic
gia nhap thi truong Viét Nam bang
phudng thic sap nhiap va mua lai hon la
phuong thite dau tu méi. K&t qua nay phu
hop v6i két qua ctia kiém dinh cta Slangen
va Hennart (2008) thyc hién tai cac cong
ty cia Ha Lan. Tuong ty, xudt khiu cta
cong ty cang nhiéu thi cong ty da qudc gia
gia nhap thi truong théng qua phudng
thic sap nhap va mua lai vi hé s ude
Iugng cua yéu t6 niy cé6 mic ¥ nghia thong
ké tai 1% (B,=0,019; p<0,01). Trong khi dé,
nghién cttu khéng tim thdy bing chiing
thuc nghiém céc yéu t6 kiém soat khac cb
mo6i quan hé véi quyét dinh lga chon
phuong thic gia nhéap thi trudng cua céac
cong ty da qudc gia (it nhat vé mat théng
ké).
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Anh hudng cua khac biét van héa...

BANG 3: Anh huéng ctia khac biét viin héa dén phuong thiic gia nhap thi truong

cua céng ty da qudc gia

[ M6 hinh 1 Mo hinh 2 Tic
Hésoube | Gidtri | Hésouwoe | Giatri | dOng

Céc bién luong t luong t bien
Hing s0 1.142%* 1,998 1.242%* 2,106
Ciic bién doc lap |
Khicbietvanhéa | | 02154+ | 2,620 | 0,142%%* |
Céic bién kiém sost o
Kinh nghiém qudc t€ clia cong ty me -0,074* I.692_- 0,092"' l,?OI -0,031*
Nghién ctu va phét trién (RvaD) 0,043 1,429 0050 | 1403 | -0016
Xudt khdu ciia cong ty con 0.019%*# 2,811 0,023 %%+ 2,898 | 0,02]1%*=
Quy md clia cong ty con 0,247 1,082 0,274 1,103 0,130
Nganh cong nghi¢p -0,462 I.?82 | -0,405 -0,401
S6 quan sdt (N) 307 ] 307
Ty 1& hop 1§ Logarit (Log likelihood) -119,06 -117.73

[ e s6 Pseudo R 0319 0322 R

| Giawip 0000 | 0.000

| —

Nguén: Téng hap

két qua tir Stata.

*, ** vi *** |in luot biéu dién gid tri mic § nghia thong ke tai 10%, 5% va 1%.

M6 hinh 2 trinh bay két qua ude lugng téc
dong ciia khac biét van héa (v6i cac yéu to
kiém soat trong mé hinh 1) dén lya chon
phuong thice gia nhap thi trudng caa cong ty
da quéc gia. Trong md hinh 2, hé s Pseudo R*
ting khi xem xét anh hudng cia khac biét vin
héa dén phuong thic gia nhép thi truong caa
cong ty da qudc gia, hé sé Pseudo R® caa mé
hinh 2 14 0,322. Hé s6 Pseudo R* khong hoan
toan giai thich sy phd hgp cia mé hinh ma
dung dé so sanh gilta cic mé hinh véi nhau
(Wooldridge, 2002). Trong bai viét nay, Pseudo
R* cia mé hinh 2 cao hon so véi mé hinh 1.
Bén canh d6, ty 1é hgp 1y lograrit 6 mé hinh 2
ciing téng tif -119,06 1én -117,73 & mé hinh 2.
Céc gia tri nay cho biét ring, khi xem xét bién
doc 1ap va céc bién kiém soat ddng thoi thi mé
hinh 2 giai thich t6t hon so véi mé mé hinh 1
vé miit thong ké.

Mb6 hinh 2 cho biét ring, tac dong caa céc
bién kiém soat dén quyét dinh chon lua

T SRR T

phuong thic gia nhap thi truong caa céng ty
da qudc gia tai Viét Nam khong cé6 sy khac
biét so vdi két qua wde Iugng & moé hinh 1 ca vé
ddu anh hudng va miic ¥ nghia thong ké.

Két qua ¢ mé hinh 2 ciing cho thiy ring,
khac biét van héa c¢6 mbi quan tuong quan
thudn véi phudng thitc gia nhap thi truong tai
mic ¥ nghia thong ké 1% (B,= 0,215, p<0,01).
Két qua nay duge giai thich ring, khi cac quéc
gia diu tu tai Viét Nam c6 nén vin héa khac
biét véi Viét Nam cang l6n thi cac cong ty da
quic gia cua ho ¢6 khuynh huéng chon lya
phuong thic gia nhap théng qua viéc thanh
lap cbng ty tai Viét Nam bing phuong thic
sap nhap va mua lai thay vi 1a ddu tu méi. Két
qua nay phu hgp véi ky vong cia gia thuyét
nghién cu, d6 la khac biét van héa gita Viét
Nam va nude ddu tu cang 16n thi cong ty da
qudc gia sé chon phudng thic sap nhap va
mua lai dé diu tu vao thi truong Viét Nam.,
DPay la bing chiing thuc nghiém dé minh
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chitng cho gia thuyét da dit ra dya trén nén
tang cua Ly thuyét chi phi giao dich (Hennart,
1991) vé mdi quan hé gitta khéac biét van hba
va phuong thie gia nhap thi truong caa cong
ty da qudc gia. Do viy, gia thuyét cia nghién
citu nay duge ung hd hoan toan ca vé mat ly
thuyét va thyc tién. Cot cudi cung cua bang 3
cho biét tac dong bién ctua khac biét van héa
va chc yéu td kiém soat dén quyét dinh lua
chon phuong thitc gia nhap thi truong Viét
Nam cua cong ty da quéc gia.
5. Két luin va mét s6 ham y

Dé c¢6 thé tén tai va tang cudng hiéu qua
hoat dong tai mdt thi trudng mdéi (dic biét la
céc nén kinh t&€ méi ndi hay dang phat trién),
cong ty da quéc gia cin phai ¢6 quyét dinh lua
chon phuong thic gia nhap thi truong hop 1y.

Kiém dinh thuc nghiém tai 307 céng ty con
dang hoat ddng tai tai Viét Nam cho biét, cong
ty da qudc gia dén tif nudc c6 nén van héa
cang khac biét so véi Viét Nam thi cang c6
khuynh huéng thanh lap céng ty con tai Viét
Nam thoéng qua viéc chon phuong thdc sap
nhip va mua lai hon la phuong thic dau tu
mai.

Céac két qua trén ham ¥ ring, nha diu tu
nudc ngodi tit cAc qudc gia ¢6 nén vin hoéa
khac biét vai Viét Nam c6 ké hoach tim kiém
cd hoi kinh doanh tai thi truong Viét Nam nén
tiép cAn va tim hiéu cac d6i tac trong nude dé
thuc hién cac hgp déng kinh doanh tai giai
doan ddu, k& dén gia nhap thi truong bang
phuong thite sap nhap va mua lai thay vi ddu
tu méi. Déi véi cac doanh nghiép trong nude,
dé ting cuong thu hat ddu tu va hgp tac véi
d6i tac nuéc ngodi, cic doanh nghiép trong
nude cin sin sang (ing phé va dap ng nhiing
yéu cau phu hgp ti hoat dong sap nhap va
mua lai cia nha ddu tu. Bén canh d6, cac nha
lam chinh sach cin tao diéu t6t vé mit phap ly
dé hanh lang phép 1y duge “théng thoang” dé
céc cdng ty nude ngoai c6 diéu kién hop tac véi
cic doanh nghiép trong nudc trude béi canh
cia nén kinh t& hoi nhap toan cdu dang gia
tang./.

18

TAI LIEU THAM KHAO

1. Brouthers K.D. (2013), Institutional, cultural and
transaction cost influences on entry mode choice and
performance, Journal of International Business Studies,
44, 1-13 (the decade award winning article).

2. Dikova D. (2012), Entry mode choices in
transition economies: the moderating effect of
institutional distance on managers'personal experiences,
Journal of East-West Business, 18(1), 1-27.

3. De Jong G., Vo Van Dut, Jindra B. & Marek P.
(2015), Does the country context distane determine
subsidiary-deicision making autonomy? Theory and
evidence from FEuropean (ransition economies,
International Business Review, 24(5), 874-889.

4. Hair J.F., Black W.C., Babin B.J., Anderson R.E.
& Tatham R.L. (2006), Multivariate Data Analysis, 6"
edition, NJ: Pearson Prentice Hall, Upper Saddle River.

5. Hennart J.F, (1991), The transaction cosis theory
of joint ventures: An empirical study of Japanese
subsidiaries in the United States, Management Science,
37(4), 483-497.

6. Hofstede G. H. (1980), Culture Consequences:
International Differences in Work-Related Value, Sage
Publications, London.

7. Kogut B. & Singh H. (1988), The effect of
national culture on the choice of entry mode, Journal of
International Business Studies, 19(3), 411-432.

R. Kostova T.& Zaheer S. (1999). Organizational
legitimacy under conditions of complexly: the case of the
multinational enterprise, Academy Management Review,
24(1), 64-81.

9. Sharma V., & Erramilli M. (2004), ‘Resource-
based explanation of entry mode choice’ Journal of
Marketing Theory and Practice, 12(1), 1-18.

10. Slangen A.H.L. & Hennart J.-F. (2008), Do
multinationals really prefer to enter culturally distant
countries through greenfields rather than through
acquisitions? The role of parent experience and
subsidiary autonomy, Journal of International Business
Studies, 39, 472-490.

11. Spencer J. & Gomez C. (2011), MNEs and
corruption: The impact of national institution and
subsidiary strategy, Strategic Management Journal, 32,
280-300.

12. Vo Van Din (2016), M6i quan hé gita khoing
céch kinh t€, khodng céch dia Iyva xuft khidu cia cong ty
con tai Viét Nam, Tap chi Khoa hoc DHQGHN : Kinh té
va Kinh doanh, 32(3), 1-9.

13. Wooldridge 1.M. (2002), Econometric analysis of
cross section and panel data, MIT Press, Boston.

14. Wright M., Filatotchev 1. Hoskisson, R.E. &Peng
M.W. (2005), Strategy researchin emerging economies:
Challenging the conventional wisdom, Journal
ofManagement Studies, 42(1), 1-34.

Nghién cuu Kinh t6 $6 11 (462) - Thang 11/2016



