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/'(Q5., ai bao nay trinh bay ke't qua nghien cuu cac yeu tO' anh hUdng den ho9t d¢ng trien khai chien 
\..Y~ IUc;Jc kinh doanh (CLKD). Nghien cuu die'n hinh f9i T6ng c6ng ty may 10 vai tap mau fa 83 nhii 

quan frt cap c6ng ty, cac phOng, kh6/, xf nghi~p fri/C thUQC, ... Ke't qua cho thay ca 5 yeu tO: H09ch dtnh 
chien IUc;Jc, Van h6a t6 chuc, Nhan 51/ thi/C thi, Truyen thOng n¢i b¢ va Lanh d90 chien /Uc;Jc deu anh 
hUdng tich cljc den fht.fc thi CLKO cua c6ng ty. 

Tilkh6a: chien tuqc kinh doanh; thi/C thi chien tuqc; T6ng c6ng ty may 10 

Phan mo dau 
Ho~ch d!nh duc;Jc mot chien ILJQc bai ban, nhat 

quan Ia mQt nhi~m Vl,J rat kh6 doi voi bat ky nha 
quim tq nao, nhllng tht,Jc thi - to chuc trien khai 
chien ILJQc oon kh6 khan han nhieu (Hrebiniak, 
2006). Trang tht,Jc tien cGng nhu trong nghien cuu 
kh6 c6 the li~t ke het cac yeu to c6 the tac d¢ng 
den qua trinh tht,Jc thi chien lllc;Jc. Khac voi giai 
do~n hoc;~ch d!nh chu trQng vao nang lt,Jc tu duy thi 
tht,Jc thi chien lllQc nhan mc;~nh nhieu den ky nang, 
tac nghi~p; d~c bi~t qua trinh phat trien cua ITnh 
Vl,(C nghien CUU Ve tht,JC thi chien IUQC kh6ng lien 
m~ch (Noble, 1999b). Allio (2005) da chi rang c6 
den 57% cac c6ng ty that b~i khi tht,Jc hi~n cac 
quyet d!nh chien ILIQC, 83% nha quan tq danh gia 
qua trinh tht,Jc thi chien ILJQc g~p nhieu bat c~p va 
kh6ng dllc;JC nhat quan. Trang bai bao nay, nh6m 
nghien cuu tong quan cac van de ly thuyet ve tht,Jc 
thi chien lllc;Jc va nh~n d~ng cac yeu to chinh c6 
anh hlldng den thl,(c thi chien lllc;Jc, tU d6 xay dt,Jng 
m6 hinh nghien cuu dt,Ja tren 5 bien so tac dc)ng 
(bien phl,J thu¢c) Ia Hoc;~ch d!nh chien lllc;Jc; Van 
h6a doanh nghi~p; Truyen thong noi b¢; Nhan sv 
tht,Jc thi; Lanh d<;~o chien llJQc voi thl,lc thi CLKD 

(bien doc l~p) va kiem dlnh tren t~p mau 1<3 83 nha 
quEm tn cua Tong c6ng ty may 1 o. 

1. Cd so ly thuyet ve thvc thi chien lllQC va cac 
yeu to tac dQng den thVc thi chien h.tQc 

1. 1. Thf/c thi chien /tJflc 
Thompson, Strickland & Gamble (2005) da 

nhan m~nh rang c6ng tac tht,JC thi chien lllQC hay 
hi~n thl,lc h6a cac mt,Jc tieu chien lllc;Jc Ia nhi~m Vl,J 
phuc t~p nhat va ton thoi gian nhat trong quy trinh 
quan tq chien luc;Jc. Sashitatal & Wilemon (1996) 
da chi ra mot so tU dong nghTa voi "tht,Jc thi - imple
mentation" nhll "thi hanh - execution - executing" 
thuong dllc;Jc siJ dt,Jng trong ly thuyet quan tq 
nhung kh6ng dllc;Jc siJ dt,mg pho bien boi cac nha 
quan tq doanh nghi~p. Tong quan cac nghien cuu 
tren the gioi cho phep M thong rut ra 3 quan diem 
khac nhau ve thu~t ngO nay: quan diem thu nhat 
t~p trung vao qua trinh va tht,Jc thi chien lllc;Jc theo 
mot chu6i Cck bllOC dllelc len ke hoach can than. 
Quan diem thu hai COi ttillc thi crien .llldC nhll m6t 
lo~t cac hanh dc)ng c6 sti phoi hc;:p o m~c d¢ kha·c 
nhau nhllng thuong song song va xem xet cac 
hanh dong nay o g6c do hanh vi. Mot so tac gia 
khac ket hc;Jp cac quan diem qt.a trinh voi hanh 

kboa hoc G' '=s7o ===96==:/==:20~1-=6=================thUono m~l 15 



I QU~!" TRI KINH ~OANH I,... ---------------

vi/hanh dong de hinh thanh quan diem tiep c~n lllQc kinh doanh. C6 mot nghien cuu cua Slater & 
thu ba (xem bc!mg 1 ). Olson (2001) ve vai tr6 cua marketing trong thl,fc 

Bang 1· Khai ni~m ve thuc thi chien /Ur;Jc thi chien ltJQc kin~ 
· doanh. Trong kh1 

Quandiem Khai ni~ 
• Th!JC lhi chien ll!QC Ia m¢! qua trinh chuyen hoa cac ke hol)ch chien ll!QC thimh cac nhi~m V\,1 

Chimhanzi (2004) 
nghien cuu sl,f tuang 
tac gilla chuc nang 
marketing va nhan 
sl,f trong thl,fc thi 
chien ltJQc market
ing. Nghien cuu nay 
chi gioi h~n thl,fc thi 
CLKD gan voi cac 
dan V! kinh doanh 
may thai trang tren 
th! truong Vi~t Nam 
cua cac ON may . 

. hanh dOng vii dam bao rang cac nhi~m V\,1 d6 dl!QC thl,lc hi~n theo mQ! d!nh huong de hoan thanh 
Quan diem tiep mvc lieu de ra. Kotler (1984) da trlch dan trong Noble (1999b). 

~n • Thvc !hi chien ll!QC Ia m¢1 qua trinh l~p di l~p l~i cac ho11t dOng nhl! thl,lc !hi, chinh sach, chl!ong 
qua trinh trinh hay ke h0<1ch hanh d¢ng cho phep ON t~n dvng cac ngu6n ll,lc aia minh de nam bat cac co 

hOi tronq m<ii ln!OnQ canh tranh (Harrinqton. 2006) 
• Thl,lc lhi Ia m¢tlo~t cac quyet d!nh va himh dQng cam ket siJ dvng nguiin h!C de dill dl!QC mvc 
tieu de ra (Wemham, 1985). 

Quan diem tiep • Thl,lc thi Ia chu6i cac hanh d¢ng tac d¢ng den cau true 16 chuc, nhan Sl,l chu chat vii h~ thong 
~n kiem SOclt dLIQc thiet ke de dill dl!QC kel qua mong muon (Hrebinial & Joyce, 1984). 

hanh vi • Thl,lc !hi nh~m dLta ra cac bien phap nham thich ling cac hOill dQng cua to chuc voi ml,JC tieu 
chien ll!Qc (Noble, 1999b). 
• Thi,IC lhi dl!QC d!nh nghia Ia toog hQp cac ho<,~l dQng va ll,la chQn can thiet de lhl,lc hien m¢1 chien 1.3. Cac yeu to 

tac d9ng den thtfc 
thi chien /Ur;Jc 

Quan cf!em tiep ll!QC ... Ia quy trinh bien chien ILIQC va chinh sach lhanh hclnh dQilg (Wheelen & Hunger, 1992) 
~n • Trong truang hQp kh<ic. lhl,lc !hi dLIQC xem nhl! m¢1 quy trinh hanh d¢ng da dl!QC d1nh hl!ong 

kel hOP lheo veu cau auan lv va kiem soat (Govindarajan, 1998). 

Ngu6n: To'ng hc;Jp 

C6 the hieu ve ban chat thl,lc thi chien lll<;lc Ia 
mot qua trinh nang dong, phltc t~p. c6 tinh l~p bao 
gom m¢t lo:;~t cac quyet d!nh va hanh dong cua 
nha quan tq va nhan vien b! tac d¢ng bCJi nhieu 
yeu to ben ngoai va ben trong M d<;~t dllQC mi)C 
tieu chien lllQc de ra. 8e phan tich n¢i dung tht,tc 
thi chien IU<;Ic, cac nha nghien cuu da su d1,1ng 
hang loc;1t ly thuyet lien quan khac nhll thuyet d<?i 
di~n (Agency theory) cua Govindarajan & Fisher 
(1990), thuyet to chuc (Organization theory) cGng 
cua Govindarajan & Fisher (1990), tam /y hQc 
(Psychology) cua Kim & Mauborgne (1993), 
thuye't xa hpi hQC t~p {Social/earning theory) cua 
Govindarajan (1988) va thuye't ky VQng (expectan
cy theory) cua Guth & MacMillan (1986). 

1.2. Thuc thi chien /Udc kinh doanh 
Tht,tc thi chien ltJQc c6 the dtJQc nghien cuu a 

ca 3 cap chien lllQc: cap c6ng ty (Corporate), cap 
ddn V! kinh doanh (SBU) va cap chuc nang (mar
keting, san XUat, nhan Sl,l, ... ). Qua nghien CUU cho 
thay it nha khoa hQc t~p trung vao nghien cuu tht,tc 
thi chien lllQC 0 cap c6ng ty, trong khi l~i nghien 
cuu nhieu chien lllQc cap SBU (Guota & 
Govindarajan, 1984; Govindarajan & Fisher, 
1990). Cac nghien cuu t~p trung vao tht,tc thi chien 
lll<;lc cap chltc nang cGng rat h~n che va hau nhll 
t~p trung vao chien lll<;lc marketing (Chimhanzi, 
2004). Ben c<;~nh d6, cGng c6 it nghien cuu ban ve 
moi lien h~ giQa Chien lllQC ChltC nang va chien 

khoa hoc 
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Cac nghien cuu 
kiem d!nh tac dong 
cua cac yeu to den 

thl,fc thi chien lllQc c6 the t~p hQp theo 2 d~ng 
ho~c Ia phan lo~i cac yeu to tac d¢ng khac nhau 
thanh cac nh6m (Skivington & Daft. 1991: Noble. 
1999b) ho~c Ia lien ket c<k yeu to tac dong nay 
thanh mot m6 hinh khung (Higgins, 2005; Brenes 
& Mena & Molina, 2007). 

Ca Skivington & Daft (1991) va Noble (1999b) 
deu tien hanh phan lo<;~i cac bien so thl,fc thi thanh 
hai nh6m: khu6n kho va quy trinh nhllng khac 
nhau ve n¢i dung. Skiving ton va Daft (1991) chia 
thanh 2 nh6m chien ltJQc kinh doanh: chi phi tha'p 
va khac bi~t h6a - can dllQC thl,fC thi theo 2 phllelng 
thlrc to chuc khac nhau gQi Ia khu6n kho va quy 
trinh. Khuon kho dllQc the hi$n bCJi nhung quy tac 
va ngu6n ll,fc/nang ll,lc con quy trinh d~i di~n bdi 
nhung tlldng tac, nhung quy d!nh rang buoc thl,fc 
hi~n. Noble (1999b) nghien cuu thl,fc thi chien ILfQc 
tren g6c do cau true to chUc (t~p trung vao cau 
true va Cd che kiem soat) va quy trinh trien khai 
giOa cac ca nhan (t~p trung nhan m~nh sl,l dong 
thu~n chien lllQc, hanh vi chien lllQc tl,l chu, quan 
diem, lanh d~o va phong each thl,lc thi, quy trinh 
giao tiep va tLfdng tac). 

Beer va Eisenstat (2000) tiep t1.,1c bo sung 6 
yeu to bao gom: phong each quan tq; llU lien 
chien luQc; lanh d~o chien ILfQc; truyen thOng noi 
bo; Sl/ hQp tac giOa cac chltc nang va van h6a to 
chuc. Trong so d6, truyen thOng dllQc coi Ia rao 
can lon nhat can tro Vi~C thl,IC thi chien lllQC hi$U 
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qua. Cac nghien cuu cua Pettigrew (1992) da 
nh6m CaC bien thlfC thi ViiO 4 nh6m, bao gom: noi 
dung chien IU<;lc, boi canh (bao gom boi canh to 
chuc: cau true to chllc, van h6a to chuc, moi 
truang kinh doanh: moi truang thay doi n6i chung 
va moi truong nganh), quy trinh thlfc hi~n (ke 
ho9ch ho9t dong, nguon llfc, con nguai, truyen 
thong, giao tiep, kiem soat, phan hoi) va ket qua 
chien IU<;Jc (ket qua hQu hlnh va vo hlnh). 

Cac nghien cuu nh6m thU hai nh6m nhieu yeu 
to vao mot mo hinh, do d6, khong chi nh6m cac 
bien thlfc thi ma c6n sap xep vao mot h~ thong 
cac moi quan h~ tuong tac. Mo hinh nghien cuu 
cua Noble (1990a) xoay quanh 4 giai do9n chinh: 
tien thlfC thi, to chuc no llfC thlfC thi, quan ly quy 
trinh thlfc thi, toi da h6a hi~u qua thlfc thi lien chuc 
nang. C6 5 nhan to dong vai tro nhu don bay nhu: 
mvc tieu, cau true to chuc, lanh d90, giao tiep va 
khen thuang. Thea Noble, ket h<;Jp nhung yeu to 
nay voi m6i giai d09n se cai thi$n hi~u qua trien 
khai chien IU<;lc. 

Higgins (2005) da thiet l~p mo hinh 8S bao 
gom chien IU<;JC va cau true, nguon llfC, gia tq dU<;JC 
chia se, phong each, nhan vien, h~ thong va quy 
trinh, hi$u suat chien IU<;lc. Mo hinh nay dUc;lc phat 
trien tlJ mo hinh 7S cua McKinsey. Higgins da bo 
di yeu to ky nang khoi mo hlnh cua Mckinsey va 
bo sung yeu to nguon llfc. 6ng cOng bo sung yeu 
to hi¢u suat chien IU<;lc de tang cUOng Slf t~p trung 
vao qua trinh thlfc hi$n chien IUQc. 

Brenes, Mena & Molina (2007) chi ra 5 yeu to 
then chat de thlfc thi chien IUQc thanh cong. 86 Ia 
qua trinh hoc;tch d!nh chien IU<;Jc, thlfc thi nhat 
quan, kiem soat trien khai va giam sat, kha nang 
lanh d90, thuc day cua CEO, quan ly nhan Slf va 
cu6i cung lanh d9o slf thay doi. 

Tu tong quan nghien cuu tren cOng nhu dlfa 
tren thlfc te kha nang tiep c~n khao sat, nh6m tac 
gia llfa chQn phan tich 5 yeu to c6 tac dong den 
trien khai CLKD cua cac ON nganh may Vi~t Nam 
bao gom: Hoc;tch d!nh chien IUQc; Van h6a doanh 
nghi~p; Truyen thong n¢i b¢; Nh<':m Slf thlfc thi; 
Lanh dao chien 1uoc. 

Ho<?ch d!nh chien luqc: vi~c thlfc thi tot kh6ng 
the bu dap dUc;lc nhOng thieu s6t tU khau h09Ch 
d!nh (Hrebinial, 2006). Mot vai nghien cuu da de 
c~p den yeu to nay sau d6 phcit trien them 
(Alexander, 1985; Allio, 2005) cung voi lhlfc tr9ng 
quy trinh ho9ch d!nh chien IU<;Ic (Kim & 
Mauborgne, 1991; Singh, 1998) vi each thuc xay 
dlfng mot chien IU<;Jc se anh hUong den hi~u qua 
thlfc thi. Mot chien IUQc dU<;Jc ho9ch d!nh c6 phu 

h<;lp hay khong Ia mot cau hoi quan trQng d6i voi 
Slf thanh cong cua thlfc thi chien IU<;Ic nhUng ngay 
ca mc)t chien IU<,1C tot cOng khong the dam bao 
hoan toan dieu d6. Kim & Mauborgne (1993) da 
chi ra cac nha quan tq cap co so thuang mong 
muon mc)t quy trinh hoc;tch d!n1 mo, nhat quan, 
cong bang vi dieu d6 se tc;to ra d¢ng llfc cho hQ 
trong thlfc thi chien IU<;Ic. Neu nhu quy trinh ho9ch 
d!nh thieu di nhung d~c diem d6 thi hi~u qua thlfc 
thi c6 the kh6ng dam bao Slf thanh c6ng. 

Van h6a ON: m¢t trong nhung thach thUc chinh 
trong thlfc thi chien IU<;Ic d6 Ia slf thau hieu van 
h6a to chuc, hanh vi nguai tham gia thlfc thi. Trang 
moi truang kinh doanh, van h6a to chuc con du<;Jc 
gQi Ia van h6a doanh nghi~p. Carboy & O'Corrbui 
(1999) xac d!nh nhung sai lam nghiem trQng trong 
thlfC thi chien IU<;lC bao gom vi(}c thieu hieu biet ve 
van h6a cua doanh nghi~p , thieu Slf danh gia day 
du ve chien IU<;lC tU phia nhan vien, kh6ng thua 
nh~n nhung kh6 khan, rao can cOng nhu vi~c phot 
Ia cac m~nh l ~nh kinh doanh hang ngay. 
Marginson, (2002) cho rang thl,ic thi chien luc;lc 
kh6ng chi Ia mot quy trinh cam ket nh6m ma con 
Ia Slf tham gia mot each toan di~n cua tat ca nhan 
vien thong qua mot nen van h6a to chuc (van h6a 
doanh nghiep) manh. Mot nen van h6a m;;~nh du<;~c 
phan anh qua moi truang lam vi¢c tc;~o ra cho 
nguai lao dong. 

Van h6a to chuc lien quan den phong each 
lanh dc;~o cua nha quan tq - hQ da su dt,Jng thai 
gian nhu nao, hQ t<;lp trung vao mvc tieu gi, nhung 
yeu cau d~t ra voi nhtm vien, cua trinh ra quyet 
d!nh cua hQ va tac dc)ng cua t'Q voi van h6a to 
chuc. Uinh dc;to cOng bao gom nhung gia tn. niem 
tin, himh vi mang tinh bieu tuong nhu each an 
m~c. chuc danh c6ng vi~c hay cac cu¢c hQp 
khong chfnh thuc voi nhan vien (Adkins & 
Caldwell, 2004). Trang cac mo hinh trien khai 
chien luoc, lu6n c6 su ton tai cua van h6a to chuc. 
Thach ttiuc dat ra vdi tri8n · khai chien luoc Ia van 
h6a c6 thfch Ling voi nhu cau thay doi cua to chuc. 

Van h6a to chuc phu h<;lp de cao vai tro cua 
nhan vien cap duoi trong vi~c tham gia vao ca qua 
trinh hoc;~ch d!nh va thlfc thi chien luqc- ngLI<;lc lc;~i 
quan diem tach roi "ngUai h09Ch d!nh" va "ngl!oi 
thlfc thi". Hay n6i each khac, doa1h nghi~p thlfc thi 
chien luqc thong qua tac dc)ng I an toa cua van h6a 
to chuc trong toan the doanh ngh i~p. Mot doanh 
nghi~p c6 van h6a mc;tnh se gan ket nguoi lao 
dong qua mvc lieu, hanh vi ca nhan voi ml;Jc tieu 
va hanh vi cua to chuc; van h6a m9nh se khuyen 
khich sv sang ta.o tU nhan vien (Ouchi, 2001 ). Vi 
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I QUAN TRJ KINH DOANH 1~-----------------
v$y, van h6a to chuc can c6 sv da d<;lng, linh ho<;lt 
de kich thich Sl,f sang tc;'IO. Hdn nCia, m¢t nen van 
h6a to chuc quan tam den cac bi~n phap thuc day, 
khuyen khich nhan vien se dem l<;~i hi~u qua trien 
khai tich cvc. 

Truyen thOng n()i b(?: Forman va Argenti (2005) 
nghien cuu vai tro cua truyen thong den kha nang 
sang t<;~o cOng nhU lan truyen chien IUQc cua 
doanh nghi~p. M¢t so nha nghien cuu da kha'ng 
d!nh vai tr6 quan trQng cua truyen thong/giao tiep 
trong quy trinh thl,fc thi chien luqc (Alexander, 
1985; Schaap, 2006). Va dieu nay cGng duqc 
khang d!nh trong nghien cuu truac d6 cua 
Alexander (1985), chi ra vai tro cua truyen 
thong/giao tiep khi n6 dUQc nhac den thuong 
xuyen nhat trong cac yeu to gop phan thl,fc thi 
chien IUQc thanh c6ng. Gronroos ( 1985) tin rang 
m<?t to chuc phai lam cho nguoi lao d¢ng hieu 
dllQC tam quan trQng cua chien IUQC truac khi 
truyen d<;~t den khach hang. Khi chien IUQc duqc 
v<;~ch ra, vi~c phan chia ml,lc tieu Ia can thiet, 
nhung thl,lc thi se khong hi~u qua neu nhc'.in vien 
md h6 ve d!nh huang chien IUQc, nhi~m Vl,l dUQc 
phan cong, c6 the vi vi~c phan cong cong vi~c. 
trach nhi~m khong r6 rang khi thong tin dlJQC 
truyen qua nhieu ddn V!, nhieU cap ho~C CaU true 
to chuc phuc t<;~p, quan h~ quan lieu. Vi v~y. de 
tranh xay ra xung d¢t giCia cac b¢ phc;ln hay giCia 
cac phan cap ChltC nang, can phai l~p rake hO<;lCh 
ro rang, chi tiet trach nhi~m. cong vi~c can trien 
khai se giup tranh cac rae roi (Rapa & Kauffman, 
2005). Do d6, hi~u qua truyen thong lien quan den 
vi~c truyen d<;~t cac nhi~m Vl:J, trach nhi~m can 
phai thl,fc hi~n boi con nguoi cGng nhu dua ra ly do 
giai thfch cho cac quyet d!nh chien luQc moi hay 
nguyen nhan vl sao c6 sv thay doi V! tri cong vi~c. 

Theo Peng va Littlejohn (2001 ), yeu to truyen 
thong n¢i b¢ dong vai tr6 quan trQng voi ho<;lt d¢ng 
truyen thong chien IUQc Cl:J the lien quan den vi~c 
dim t<;~o, pho bien thong tin, kien thuc trong qua 
trinh trien khai chien luQc. Do d6, truyen thong n¢i 
bQ tot se gi(Jp toan the nhan Vien hieu r6 nhi~m Vl,J, 
trach nhi~m can dlJQC thl,(c hi~n. Nha quan tr! can 
dam bao rang mQi nhan vien deu hieu tam nhin, 
su m<;~ng va vai tr6 cua hQ thong qua qua trinh 
hi~n thl!c h6a tam nhin chien luqc. Rapert va 
Wren (1998) da dua ra nh~n d!nh rang, neu nhan 
vien c6 the de dang tiep c~n. trao doi vai nha quan 
tq m<?t each cdi md va khuyen khich thi ket qua 
trien khai cua doanh nghi~p d6 c6 xu huang cao 
hdn so vai doanh nghi~p c6 moi truong truyen 
thong h<;ln che, khat khe. 

18 
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Nhan sf./ thf./c thi chien lt.Jr;Jc: bao gom nha quan 
tq cap cao, cap trung, cap Cd SO Va nhan vien. 
Hi~u qua thl!c thi chien luqc b! tac d¢ng boi chat 
IUQng nhan Sl,f tham gia vao qua trinh nay 
(Govindarajan, 1989). Chat IUQng nhan sl,f bao 
gom ca chuyen man, ky nang, thai d¢, nang ll,fc, 
kinh nghi~m va cac pham chat khac tuy theo yeu 
cau cua c6ng Vi~c Cl,l the hay V! tri. Viseras, 
Baines va Sweeney (2005) da nh6m 36 yeu to 
thanh cong chfnh thanh ba nh6m: con nguoi, to 
chuc va h~ thong san xuat. NhCing phat hi~n cua 
hQ da cho tha'y thl,fc thi chien IUQc thanh cong phl,J 
thu¢c chu yeu vao con nguoi va it phL,J thu¢c vao 
to chuc hay h~ thong quy trlnh. Harrington (2006) 
cGng chi ra rang Sl! tham gia sau sac vao qua trlnh 
thl,IC thi CUa CaC bQ ph$n cap Cao Se anh huang 
tich cl,lc den thl,lc thi chien luQc m¢t each tong the. 

Uinh d?O chien lt.Jr;Jc: d6ng vai tro quan trQng 
trong ho<;~ch d!nh chien IUQc cGng nhu thl,lc thi 
chien luqc. Theo John P. Kotter (1990), lanh d<;~o 
chien IUdc the hien vai tro a hai khia canh chinh: 
(1) hucm·g dan doanh nghi~p dOl m~t v6i cac thay 
doi lien tl,JC. f)ieu nay doi hoi cac nha lanh d<;!O (>hai 
c6 tu duy san sang va chap nh$n thay doi, dan dat 
doanh nghi~p va hlnh thanh nen van h6a doanh 
nghi~p phU hQp VOi Cd hQi va thach thuc; (2) lanh 
d<;~o chien luqc the hi~n cac ky nang quan tq de dOl 
ph6 voi nhCing van de tieu Cl,IC c6 the g~p phai. C6 
nghTa Ia lanh d<;~o chien IUQc Ia nguoi c6 tam nhin 
bao quat theo thoi gian va lien tl,IC phat trien, d!nh 
huang tUdng lai cGng nhU bam sat tinh hinh ho<;~t 
d¢ng cua doanh nghi~p. Hdn nCia, m<?t nha lanh 
d<;!O phai doi m~t voi tat ca cac lo<;~i kh6 khan, rao 
can, mau thuan, ganh dua ben trong va ben ngoai 
nhung l<;~i Ia nguoi truyen nhi~t huyet cho nhan 
vien. Boi mQi thu khong phai luon luon dien ra theo 
ke hO<;lCh nen neu lanh d<;!O khong tot se lam anh 
huang tieu eve den trien khai chien luQc. 

lanh d<;!O chien IUQC bao gam nha quan tq cap 
cao, nh8 quan tq cap trung nen vai tro lanh d<;~o 
cap cao chien IUQc con the hi~n d muc dQ gan ket, 
cam ket vai cac chi dan chien luQc. Thl,lc te, c6 
nha quan tq cap CaO the hi~n Sl,f kh6ng san sang 
giup da, truyen nang luqng cho cap duai cGng nhu 
khong c6 long trung thanh voi doanh nghi~p trong 
ho<;lt d¢ng. Tu d6, dan se hinh thanh tin hi~u tieu 
Cl,IC anh hUOng den cac thanh Vien trong doanh 
nghi~p va Sl,l thieu trach nhi~m CUa ban quan tq se 
trd thanh yeu to hang dau tac d¢ng xau den qua 
trinh trien khai chien IUdc. 

Neu nhu nha quan tq cap cao c6 vai tro d!nh 
hUang, truyen d<)ng ll,fc thl nha quan tq cap trung 
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d6ng vai tro nhu nhung "dien vien chlnh" - nguoi c6 
vai tro then chot trong hoc;tt dong truyen thong chien 
IUc;lc (Aaltonen and lkavalko, 2002), cOng nhu Ia 
nhung nguoi chi dan tn,tc tiep, hotrc;l, quan ly nguon 

tala bien d¢c l~p tuong doi trong m6 hinh hoi quy. 
Phuong trinh hoi quy c6 dc;tng sau: 

1TCL =a+ p,HD + P2VH + PJIT + P.JIS + PsLD + e 
h,tc doanh nghi$p. Neu khong c6 sl,l gan ket, cam Trong d6: 
ket giOa nha quan tn cap trung voi nhan vien cap TTCL: Thljc thi CLKO; H8: Ho<;1ch d!nh chien 
duoi thi se khong tc;to hi~u ung trch eve cOng nhu ket luc;~c; NS: Nhan sv thl!c thi; TT: Truyen thong; VH: 
qua kinh doanh tot. Ngoai ra, m6i quan h~ giua nha Van h6a ON; L8: Lanh dc;to chien luQc. 
quan tq cap cao, cap trung voi cap thap hdn cOng Thang do dUc;lc xay dl,lng chu yeu dl,la tren mo 
anh hUang den trien khai chien IUc;lc. hinh cua Alexander (1985); Noble (1999b) va 

2. Cac gia thuyet va phlldng phap nghien cliu Govindarajan (1989) ket hc;lp voi quan diem ca 
Tu nhung phan tich tren, nh6m nghien cuu de nhan cua nh6m nghien cuu. Trude het, thang do 

xuat cac gia thuyet sau: dUc;lc xay dl,lng thOng qua nghien cuu d!nh trnh 
Gia thuy8l H1: Gong tac hoc;tch d!nh chien IUQc bang phuong phap thao lu~n nh6m voi chuyen 

c6 anh hUang tlch CljC (cung chieu) den thljc thi gia. Tac gia c6 tham van 5 chuyen gia: 02 nha 
CLKO cua ON. khoa h9c chuyen mon ve quan tq chien IUc;lc; 02 

Gia thuyet H2: Van h6a doanh nghi~p c6 anh giam doc dieu hanh ON may va 01 nha quan tn 
huong tlch eve (cung chieu) den thl!c thi CLKO marketing va ban hang. Noi dun~ thao lu~n nham 
cua ON. tim hieu y kien cua cac chuyen ~ia nay ve nhOng 

Gia thuy8l H3: Truyen thong va giao tiep c6 yeu to c6 anh huang den thljc thi CLKO cua SBU 
anh hUong tich cljc (cung chieu) den thljc thi may thai trang tren th! trUong n<;i d!a cua cac ON 
CLKO cua ON. may Vi$t Nam. Tiep theo, cho h9 danh gia cac 

Gia thuy8l H4: Nguon nhan ll!c thl!c thi c6 anh bien quan sat trong mo hlnh nghien cuu de xem 
huong tich eve (cung chieu) den thl!c thi CLKO yeu to nao can giu lc;ti, loc;ti bo hay bo sung. Cu6i 
cua ON. cung tong h<;Jp ket qua thao lu~n va xay dljng 

Gla thuyel H5: Lanh dc;to chien IUc;lc c6 anh thang do chfnh thltc. N(>i dung chinh cua Bang hoi 
huong trch eve (cung chieu) den thl!c thi CLKO bao gam 3 phan, phan thu nhat Ia cac thong tin 
cua ON. chung nhU (gioi tinh, d(> tuoi, kinh nghi~m va chltc 

Mo hlnh nghien CUU gia d!nh cac yeu to anh Vl,J hi$n tc;ti), phan thu hai bao gam 25 cau hoi 
hUang den thljc thi CLKO cua ON vdi bien phl,J tuong ung voi 5 nh6m yeu to anh hUang va phan 
thu(>c Ia thljc thi CLKO va dUc;lc giai thlch bai 5 yeu thu 3 do Iuong tong the ve thljc thJ chien IUQc (xem 

Bang 2: Thang do cac bien anh huong den thi/C thi CLKD cua ON bang 2). Cac bien so 

Bien s6 Thanh phan 
H~chdjnh • COng tac hoiJch dtnh chien k.IQc dUQc thuc hi~n bili ban. ci phuong phap 
chien IUQC khoa hoc va cOnQ khal 

(H£)) • Chien IUQC ctia c6ng ty duoc hOQCh d!nh h~ th6ng va kha thi 
NhAn sv • NMn Sl.J HOOT va BOO c6 trinh do nim!lillc tot 
thiJC thl • COnQ tac dilo tao ctia cOn<! tv c6 hi~u Qua teSt 
(NS) • Nhiin vi~n hai 16ng vtl ch€ dO dai ng6 

• NMn vi6n dliQC truy~n d<;lt va hi~u ro t§m nhin, su m1,1ng va cac ke hoiJch 
TruyenthOng chien luoc 
vagiaotiep • Phuonq thuc truy6n thOng phu hoP. nhanh chinh xilc 

ITTl • NMn vi en d€ danQ ph an hoi v kien len c5p Quan lv 
van h6a • COnQ tv c6 cac lieu chu&l, Qia tn , thcii Quen, truven th6nq van h6a tot 

doanh nghl~p • M6i trul)nQ lam vi6c thoai mai chuven nghie!l_ 
(VH) • Vlln h6a thoc day su d6ng thuan v.i cam ket h<lnh dOng 

Lanh d,o • lanh dao cOng tv tru~n nti~t huy€t cho nhan vien 
chien IUQC 

• Uinh d~o luOn co trach nhi~m. bam sat tlnh hinh hol(ll d¢ng 
CLE>l 

Thvc lhi chien 
• Thuc thi chi€n k.loc dat duoc cac muc tieu de ra 
• Quy trinh tri~n khai chien luoc phu hQp, thOng suet 

IUQC(TTCL) 
• Trien khai chien luoc phu hQp voi cac ngu6n li.Jc 

Ngu6n: Nh6m nghien cuu 

KyhiOu 

HD1 

HEl2 
NS1 
NS2 
NS3 

TI1 

TT2 
TT3 
VH1 
VH2 
VH3 
LEl1 

LD2 

TTCL1 
TTCL2 
TTCL3 

dUc;lc do theo thang 
Likert 5 khoang each {tlt 
muc 1: hoan toan khong 
dong y den muc 5: hoan 
toan dong y). 

Khao sat chinh thuc 
duoc thuc hien theo 
phUong phap ChQn mau 
phi Xac suat va dUc;IC tien 
hanh theo 2 hlnh thuc: 
khao sat thong qua email 
va trljc tiep. Thai gian 
khao sat keo tU thang 
7/2015 den 10/2015, d6i 
tUc;lng ch9n mau Ia cac 
ChU t1ch/ph6 ChU t!Ch 
H8QT, TG8 va cac ph6 
TG8, G8 va cac ph6 G8 
cac c6ng ty con, truong 
cac phong ke hoc;tch -

kboa boc c:? 
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I Ot.J~N TRJ KINH .. DOANH 1~----------------
chien IUQc - kinh doanh - marketing - nhan st.f, ... 
cua Tong c6ng ty may 10. Kinh nghiem lam viec 
trong llnh Vt.fC quan tq chien IUQC cua cac doi 
tU<;Jng dU<;Jc dieu tra Ia tU 3 den 28 nam, trung binh 
Ia 8,2 nam. TrUde khi gUi bang hoi, doi tUQng dUQC 
khao sat se dU<;Jc lien l(;lc truoc qua di$n tho(;li de 
thu thap d!a chi email, sau d6 Bang hoi du<;~c glii 
kern theo m¢t buc thu gidi thieu de giai thich 
phUdng phap va ffil,JC lieU cua nghien CUU tdi tap 
mau khao sat theo 2 each: (1) 80 email dU<;Jc gUi, 
trong d6 61 ngUoi dUQC hoi lra loi hQp le (76%); (2) 
tien Mnh ph at bang hoi trt.fc tiep cho 32 nguoi; sau 
khi lo;;ti bo 1 phieu tra loi kh6ng day du, t$p mau 
cuoi cung con l;;ti g6m 92 nguoi (chiem 82,1 %). 

3. Kat qua nghlen cuu 
Bang 3 tong hQp ket qua thong ke 

cac bien d¢c l$p thanh phan cua thl,lc 

kiem d!nh Bartlett c6 muc y nghTa Sig = 0.000. 
phuong sai trich Ia 73.691% voi he so Eigenvalue 
= 2.211. Tien hanh xu ly rna tr~n xoay cho bien 
d¢c l~p va bien phv thu¢c, ket qua thu dUQc cho 
thay cac thang do cua cac bien d¢c l~p deu dam 
bao tlnh don hUang. NhU v~y thang do cac khai 
niem deu dC;lt yeu cau ve d¢ gia tq va d¢ tin c~y. 

Bang 4 trlnh bay ket qua phan tich tuong quan 
Pearson de IUQng h6a muc d¢ ch~t che cua moi 
lien he tuyen tinh. C6 the thay rang bien phl,J thUQC 
TTCL c6 h.Wng quan tuyen tinh vdi ca 5 bien d¢c 
l~p. trong d6 c6 tuong quan a muc trung blnh yeu 
voi cac bien d¢c l~p H8, CT a muc y nghTa 0.01. 

Hi$n tU<;Jng da c¢ng tuyen giQa 5 bien d¢c l$p 
dUQc do lUong qua dung sai va h$ SO ph6ng dC;li 

Bang 3: Th6ng ke mo ta 
thi CL~D cua ~N, ~ho thay gia tq .---Bi-.en:-so-:-:~,--·-----.,..,,--,--:--------.-------:::----•---:----, 
trung bmh (M) cua cac thang do cho HO\Ich d!nh 

Th8nh oMn TI'Uil<l blnh(M) DO lech chuan (SO) H6 &0 aloha 
H£>1 4.15 .854 

5 yeu to dU<;!c coi Ia bien d¢c l$p gia ~-=ch=ien""'tv=ac"'--+---.:..:.='----+-____:.:.=---+--....:..:...==---+-----l 
0.8 

H£>2 4.02 .722 

d!nh c6 tac d¢ng den bien phl,J thu¢c. 
Nhln chung, gia tq trung binh cac Vanh6aON 

VH1 4.15 .854 
VH2 4.02 .722 0.73 

thang do deu a muc tren trung blnh. f----+--..!.!.-"'~-j----=.!..!---t--....:..::.:::"'---+----; 
VH3 3.41 .688 

TI1 3.94 .698 c6 m¢t so thang do dC;lt muc tot vdi Truyen thOng 

gia tq trem 4. Ben CC;lnh d6, gia tq dQ n6!bQ 
TI2 4 17 .574 0.76 

l$ch chuan cua cac thang do trong 1----+---....:...:..=--+ _ __..;.;..:..;.__+----='----+-----l TI3 4.11 .527 
NS1 3.55 .784 

cung nh6m cOng kha t~p trung dO 
van c6 su khac biet nho. 

Nhan St,l 

tht,lc thi 
NS2 
NS3 
LE>1 

3.65 .877 081 
3.33 .873 
3.17 1.174 Tien hanh kiem d!nh d¢ tin c$y uinh d~o 

cua 5 yeu to b~mg h$ so Cron bachs f-.:::.ch:;.::ie:.:..:n l~liOC"'---+--.;::.:='----t----=::_:_--t----'-':':''::'--+----; 
0.73 

LE>2 3.41 1.127 
TICL1 3.76 .857 Alpha. Tat ca cac thanh phan deu c6 Thvcthi 
TICL2 3.76 .957 0.9 

h$ so alpha ldn hcln 0, 7 (bang 4) dC;lt chien tvac 
tieu chuan cho phe p (Nunnally, '-------'------''-'-="'-----'----=.:....:._-...___--=..:..=_.:__ _ __.__ __ __, 

TICL3 3.44 .794 

1978). Ket qua phan tich EFA cac 
bien dQC l$p ChO thay tat ca cac bien 
quan sat h¢i tl,J vao 5 nh6m yeu 

Ngu6n: Ke't qua phfln tich til phan me'm SPSS 20.0 

to t<k d¢ng. H$ so KMO = 
0.738 {thoa man 0.5 ~ KMO -s 
1) nen EFA phu h<;!p vdi dO li$u 
va Chi-quare cua kiem d!nh 
Bartlett dat 542.127 vdi muc 
Sig = o.ooo (thoa man sig ~ 
0.05); do v~y cac bien quan sat 
c6 tudng quan vdi nhau xet tren 
ph(;lm vi tong the. Phuong sai 
trich dUQc Ia 72.256 % (thoa 
man ~ 50%) the hien 5 bien so 
rut ra giai thich 72.256 % bien 
thien cua dQ lieu. t;;ti h$ so 
Eigenvalue= 1.213 (> 1). Phan 

Bang 4· Ke't qua phfln tich tudng quan Pearson 

He VH n NS Le 
He 1 .200 .049 .159 .380 
VH .200 1 .331 

.. 
.303" .384 

n .049 . 331 
.. 

1 . 456" .608 
NS .159 .303 

.. 
.456 

.. 
1 .512 

Le .216 
.. 

.384 
.. 

.408 
.. 

.312 
. . 

1 
TICL .380" .622" .539" .472" . 328 

... Tuong quan d~t muc y nghTa 0.01 (2-tai/ed) 
• Tudng quan d~t muc y nghTa 0.05 (2-tai/ed) 
Ngu6n: Ke1 qua phfln tich til phan mem SPSS 20.0 

.. 

.. 

.. 

. . 

.. 

TICL 
.380 

.. 

.622 
.. 

.539 
.. 

.472 
.. 

.328" 
1 

tich cho bien phl,J thu¢c cho thay 2 bien quan sat 
deu h(>i tl,J vao m¢t nh6m. H$ so KMO = 0.710, 

phuong sai (VI F) . Gia tq VIF dao d¢ng tU 1.04 den 
1.38, cac gia tq < 1 o cho thay hi en tuQng da c¢ng 
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tuyen Ia kh6ng danh ke va cac bien so on d!nh. 
Dl)a tren ket qua hoi quy o bang 5, c6 the thay gia 
tq R bang 0.740, gia tq binh phlfdng cua h~ so 
tudng quan (Rsquare) = 0.547 cho thay muc do 
phu hQp cua m6 hinh Ia 54.7%, hay n6i m¢t each 
khac 5 bien d¢c l~p trong m6 hinh giai thich dL!Qc 
54.7% slf bien thien cua bien thuc thi CLKD. Gia 
tq binh ·phudng h~ so tlfdng quan dieu chinh 
(Adjust Rsquare) phan anh chinh xac hdn Sl) phu 
hQp cua mo hlnh doi voi tong the cGng dc;tt ty I~ 
tudng doi cao voi 51 .3% (xem bang 5). 

Bang 5 : Ke"t qua phan tich hoi quy 

M6 
R Rz 

R2 Sal so Durbin 
hlnh h16u chinh uac/uona Watson 

1 0.740 0.547 0.531 .481 2.069 
Ngu6n: Ke1 qua phan tfch It) ph8n mem SPSS 20.0 

Ket qua phan tfch cac h~ so hoi quy trong 
mo hinh cho thay tat ca cac bien doc l~p c6 
muo y nghia (Sig) bang 0,000. 8ieu nay khang 
d!nh 5 bien d¢c l~p H8, VH, TT, NS, Lf) deu tac 
d¢ng den bien pht,J thu¢c TTCL voi d¢ tin c~y 
99%, va tac d¢ng nay Ia cung chieu do tat ca h~ 
so Beta deu mang dau dudng (bang 6). Thu tv 
tam quan trQng cua tUng yeu to pht,J thu¢c vao 
h~ so Beta. Yeu to nao c6 h~ so Beta cang lon 
thi muc d() tac d¢ng cang cao. C6 the xep thea 
thu tl) giam dan muc d¢ anh hllong cua cac yeu 
to den thl)c thi CLKD cua May 10 nhll sau: Lanh 
dc;to chien luQc, Nhan slf thl,fc thi, Ho9ch d!nh 
chien luQc, van h6a DN va Truyen thong. ca 5 
gia thuyet tU H1 den H5 deu dL!Qc chap nh~n. 

khien nhan vien cam thay an tam, tin tuon~. Ben 
~nh d6, lanh dc;to doanh ngri~p can to chuc 
chuyen lam vi~c voi cac dc:m v! thanh vien, de 
truyen nhi~t huyet cho cap duoi cGng nhu nam bat 
tlnh hlnh tong the vi vi~c bam sat tlnh hinh ho<;lt 
d¢ng cua toan the doanh nghi~p Ia dieu rat quan 
trc;mg. Lanh dc;to can de cao hdn vai tro cua vi~c 
lang nghe y kien nhan vien cap dVCJi, can thl,fc hi~n 
thvong xuyen va giam rao can giua lanh dc;to voi 
nhan vien de k!P !hOi nam bat tlnh hinh hoc;tt d¢ng. 
Do d6, phong each lanh dc;to can !hay doi phu h<;ip 
v(Ji boi canh doanh nghi~p va nguy~n VQn~ cua 
nhan vien. Vai tro lanh dc;to doan1 nghi$p the hi$n 
r6 nhat qua nhung nguoi dong vai tro lanh dc;to va 
sau d6 Ia thong qua cac nha quan tn giu nhi$m vt,J 
quan ly b¢ ph~n. f)e nang cao hi$u qua lanh d9o, 
can giai quyet toi moi quan h$ giiJa cac cap quan tq 
(thap- trung - cao) tU d6 hinh thanh van h6a phan 
bi~n khi can thiet trong doanh nghi~p. 

Hai Ia, nhan Sl,f Ia yeu to c6 anh hlfong lon den 
trien khai cac muc tieu CLKD cUa DN. Cac nha 
quan tn cap cao · c6 vai tro quan trQng trong vi~c 
lanh dc;to chien luQc, qua trinh tha\1 gia va tlfdng tac 
cua cac nha quan tq cap cao the hi~n sv cam ket 
lon hc:Jn voi cac muc tieu CLKD de ra. Do d6, cac 
nha quan tq cap C~lO can dL!QC dao t90 bai ban Va 
chuyen sau ve QTCL n6i chung •1a thl,fc thi CLKD 
n6i rieng. ON phai lam cho nhan vi~n hh~u dUQc tam 
quan trQng cua CLKD va IQi ich cua to chuc va ca 
nhan neu thl,fc hi~n hi~u qua CLKD. Can dam baa 
nha quan tq 0 cac cap va nhan vien du nang ll,fc cte 
thl,fc hi~n cong vi~c cua hQ, dllQc dao t90 day du va 
nha quan ly trl,fc tiep c6 du nang ll,fc quan ly va 
hUong dan. Neu nha quan tq cap cd so va nhan 

Bang 6 : Ke1 qua phan tich hoi quy vien can dl.JQC curg Cap thong tin 
dong tMi va giong nhau de dam bao 
Sl,f dong thu~n. Ngoai ra, can trien 
khai quy hoc;tch va danh gia nhan Sl,f 
thuong xuyen de nang cao nang ll)c, 
trinh d¢ nhan sv. tien hanh luan 
chuyen, dieu d¢ng va bo tri nhan Sl). 
Gong bo r6 rang cac cam ket cac dai 
n~9 ludng, thuong r6 rang, cong 
bang; 1¢ trinh thang Mn de dam bao 
Sl,f an tam, cong hien . 

H~ so chua H~s6 
chulin h6a chua'n h6a Yeuto 

Sai s6' 
Beta 

chuS'n 
Beta 

H~ng s6 .229 .355 

H8 .312 .063 .281 
VH .264 .079 .2.24 
TT .089 .059 .206 
NS .218 .072 .324 
L8 .325 .053 .356 

Gia Gia 
lrj lrt 
t Sig. 

.646 .519 

3.588 .000 
4.588 .000 
1.513 .013 
3.041 .003 
6.178 .000 

ea c¢ng tuyen 

fJ¢ chfip 
nhan 

VIF 

.945 1.158 

.945 1.058 

. 836 1.196 

.755 1.325 

.748 1.337 
Ba Ia, hi~u qua thl)c thi CLKD 

pht,J thUQC rat lon vao Sl) bai ban, 
~ . _, • • . h . ~ ~ SPSS 20 0 nhat quan trong cong tac xay dl)ng, 

Nguon. Ket qua phan t1c tu phan mem . hoc;tch d!nh CLKD, cGng nhlf each 
4. Ele xuat thuc thuc thi chien ludc d6. Tham chi, nhieu DN 
M¢t Ia, tang clfong Sl) gan ket, gan gGi giua lanh mac ph~i nhung sai l§m trong qua trinh xay dl,fng 

dc;to voi nhan vien thong qua sl,f tiep xuc hang ngay chien IL!Qc, nhu thieu tam nhin, su m~nh kh6ng r6 
trong c6ng vi~c cGng nhu cac hoc;tt d¢ng t~p the. Hoi rang , kh6ng chu trQng xay dl,fng nang ll)c cot 
tham, d¢ng vien nhan vi en cte tc;to thi~n cam tot, 16i, ... Vi the, c6 the xem nhieu Dl\ c6 de ra CLKD 
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nhung khong lam theo ho~c CLKD sd sai, khong 
nghien cuu ky luang cung c6 the xem nhu khong 
c6 CLKD. ON can t~p trung xay dl,lng CLKD m¢t 
each khoa hQC, h~ thong va dam bao tinh nhat 
quan. 8~c bi~t. ON can hi~n nghien cuu th! truong 
thuong xuyen, d!nh ky m¢t each ky luang, chuyen 
sau. Trang boi canh m6i truong, th! truong cua ON 
lien tl,Jc c6 nhung sv th'ay doi nhanh va cuang d¢ 
mc;~nh nhU hi~n nay, CLKD con can phai dam bao 
tinh linh hoc;~t, d¢ "ma" can thiet de nhanh chong 
thich ung voi sv thay doi nay. 

Bon Ia, van h6a ON can dU(1c quan tam duoi 
g6c d¢ Ia yeu to tac d¢rg den cam ket hanh d¢ng 
cua toan the ON. Lanh dc;~o va nha quan tq cap 
cao can hieu r6 va xac l$p nhung gia tq nhan 
mc;~nh den sv dong thu$n va cam ket hanh d¢ng vi 
nhung mt,~c tieu CLKD va Ia nguoi di tien phong 
the hi~n thea nhang gia tq van hoa da xay dl,lng. 
Tuy nhien, noll,IC thl,IC thi CLKD c6 the that bc;~i neu 
khong nh$n du(1c sv ho trc;J va cam ket bai nguoi 
lao d¢ng va nha quan tq cap trung. Alexander 
(1985) nhan mc;~nh Ia phai gan ket nhan vien va 
nM quan tq ngay tU khi bat dau qua trlnh xay 
dl,lng CLKD. Sl! tham gia va cam ket nen dUc;Jc 
phat trien va duy tri xuyen suot qua trinh thl,lc thi. 
Neu nha quan tq cap trung va nMn vien duqc cho 
phep tham gia xay dl,lng ke ho<;~ch thl,lc thi CLKD 
chi tiet thi sv cam ket cang chac chan. 

Cuo/'cung, truyen thong va giao Mp c6 fmh 
hUang den Slj gan ket va Sl,i dong thu~n CUa cac 
thanh vien trong to chuc voi hoc;~t d¢ng trien khai 
CLKD. Cac giai phap can t$p trung truyen d<;~t cho 
toan the can b¢, cong nhan vien hieu ro y nghia 
cua hoc;~t d¢ng truyen thong n¢i b¢, quyen lc;Ji, 
trach nhi~m cua hQ voi vi~c cung cap thOng tin 
phan hoi, gop y voi lanh dc;~o. sv dong thu$n c6 
the khac nhau giua cac cap d¢ khac nhau: neu 
cac thanh vien trong ON khong dUQc truyen dc;~t va 
nam dUQC thong tin nhU nhau hay thong tin dUQC 
truyen qua qua nhieu cap trong to chuc lam giam 
sv dong thu~n (Noble, 1999b ). Cac hoc;~t d¢ng 
truyen thOng can truyen d<;~t cac nhi~m Vl,l, trach 
nhi~m can phai thl,lc hi(in thuong xuyen cung nhu 
dua ra ly do giai thich cv the cho cac quyet d!nh 
chien IUc;Jc mdi hay nguyen nhan vi sao c6 sv thay 
doi VI trf cong vi(ic. Tang cUong trao doi cai rna 
giua cac b¢ ph~n. nh6m cong tac c6 vai tro ion 
trong dao t<;~o, pho bien kien thuc Va hQC t~p xuyen 
suot qua trinh thl,lc thi chien IUc;Jc. 

5. Kellu~n 
Trien khai chien IUQc cua doanh nghi~p Ia mot 

linh vvc nghien cuu phuc tc;~p va thl!c te cung Ia 
kMu khien doanh nghi~p g~p nhieu ~h6 khan 
trong quan tq nhat. Ket qua kiem d!nh cho thay ca 

5 yeu to gia thuyet ban dau gom hoc;~ch d!nh chien 
IU(1c - van hoa - nhan sv - truyen thong - lanh dc;~o 
chien luQc deu c6 tac d¢ng dUdng den trien khai 
CLKD cua M~y 10 vdi d¢ tin c~y I on hdn 95%. Qua 
trinh thl!C hi(in va ket qua nghien CUU van con h<;~n 
che nhu Ia mdi thl,lc hi~n nghien cuu tc;~i m¢t ON 
trong nganh may. Nghien cuu chi gidi hc;~n a phc;~m 
vi CLKD cho SBU thai trang n¢i d!a vdi so IUQng 
cac yeu to tac d¢ng con chua day du. Day Ia gQi y 
cho cac d!nh huang nghien cuu trong tudng lai. + 
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Summary 

The article presents the findings of a research 
project on factors affecting the implementation of 
business strategies using a case study in Garment 
1 0 with a sample of 83 managers at company, 
department, division and production unit level. 
Research findings indicate that 5 factors of strate
gic planning, organization culture, personnel, 
internal communications and strategic leadership 
have positive impacts on the implementation of 
the companys business strategies. 
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