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AP Dl)NG MO HiNH DOl Mill GIA TRJ I<IIACH HANG 
~ A y ,1 AI' 

NHAM NANG CAO NANG Ll)'C CANH TRANH DIEM DEN 
~ A 

DU LTCH BIEN NAM TRUNG BO 

Le Chi Cong* 

HA H uy Tv·u** 

T6m t~t 

Cac tinh duyen hai Nam Trung B9 h9i au cac d~ng aja hinh CO" b!m g6m nui rung, a6ng bdng, 
bidn allO, co tiJm nang, thd m~nh cho phat tridn du ljch rdt ion. Trong hon m9t th~p kY qua, khu VlfC 
nay aii vu·o-n len tr!.J thimh m9t trong nhiing aidm ain du ljch bidn yeu thich nhtit etta du khach trong 
va ngoai nu&c. Tuy nhien, nang hrc c~nh tranh tlidm ain du ljch bidn cua khu vvc vdn chua th¥C Sf! 
tuong xtcng v!.Ji tiJm nang va thJ m~nh etta no. FJijc bi?t, b6i cimh h9i nh~p qu6c tJ aoi hoi nang [f!C 
cc;mh tranh aiJm aJn vJ du /jch biJn cua khu VlfC nay phai au(JC nting cao tren CO" s!.J phclt huy l(li thJ 
cua m6i dja phuong. Bai vidt nay ap dtmg mo hinh a6i m!.Ji gia tri khach hang, d¥a tren kit qua 
phong v£in mu!.Ji chuyen gia, [u~n ban va aua ra CclC aJ xutit nhdm nang cao nang [f!C C~nh tranh 
aiJm adn du lich bidn Nam Trung B9 trong th!.Ji gian t&i. 

T ir kh6a: Mo hinh d6i mm gia tri, c~nh tranh diSm d~n du I!ch bi~n. 

1. Gi6i thi~u 

Trong vong 30 nam tra l~i day, nang h,rc 
c~nh tranh luon la chti d~ thao lu~n soi n6i cua 
gicri hQC gia, doanh nghi~p va ca quan quan Jy 
nha mr&c. Ban dp d() nang lvc c~ tranh 
duqc d~ c~p lc\: qu6c gia, nganh, doanh nghi~p 
va sfm phAm (Porter, 2008). Ngay nay nang 
h,rc c~nh tranh con duqc thao lu~n cho rung 
vung Hinh th6, dia phuang (Porter, 2008). 
Du&i g6c d() san phAm, Goldberg (2003) cho 
r~ng khai ni~m nang h,rc c~nh tranh lien quan 
d~n khia c~nh lqi th~ c~nh tranh ho~c nang h,rc 
c~nh tranh v~ gia, quan ly chi€n luqc va khia 
c~nh mang tinh Jjch sir, van h6a xa h()i. Man 
va c()ng sv (2002) l~i ti~p c~n nang lvc c~nh 
tranh doanh nghi~p thong qua gia, chfit luqng 

• U Chi Cong, Ti€n si, K.boa Kinh t~, E>?i hQc Nha Trang. 
** Hll Huy T\ru, Ti€n si, Khoa Kinh t~, E>?i hQc Nha Trang. 

EPJ OUAN tv cm~H ·~F. 

dich V\1, lqi nhu?n g()p, kha nang ho~cb dinh 
va d~t dUQ'C ml,lC tieu kinh doanh SO vcri CaC 
dai thu c~nh tranh trong nganb. B6i v&i nganh, 
nang h,rc c~ tranh duqc hi~u la nang lvc duy 
trl hay gia tang th j ph~n thong qua chi phi tbfip 
ho~c cac d~c tfnh san phftm cua ngfmh so v&i 
nganb tuang tv (y cac qu6c gia khac nhau 
(Porter, 2008). Trong khi, nang Ivc c~nh tranh 
quae gia chinh la kha nang c~nh tranb cua n~n 
kinh t~ qu6c dan nh~m d~t duqc va duy tri 
mire tang truang cao tren ca sa cac chfnh sach, 
th~ chS b~n vfrng (WEF, 2003). Cu6i cung 
nang h,rc c~nh tranh vimg/dja pbuang (vi dl,l 
m()t tinh, thanh ph6, m()t vimg - duyen hai 
Nam Trung B(), m()t quae gia, th?m chi la m()t 
khu V\IC kinh t€ - ASEAN) th~ hi~n thong qua 
chi tieu nang suAt (productivity) nha vao vi~c 
khai thac t6t nbit ti&m nang tbS m~ van co 
(Porter, 2008). 

so73(1212D15J 
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Nhin chung, cac dp do nang Ivc qmh 
tranb co m6i quan he m~t thi~t, h6 trq nhau. 
Mot qu6c gia co nang tvc canh c:;mh tranh 
nganh t6t se t~o di~u kien thu~n lqi cho doanh 
nghiep kbai thac lqi th~ cho nang cao nang lvc 
cua minh. Chi phi thAp va t~o ra Sl)' khac biet la 
mot trong s6 nhfrng each d~t duqc lqi th~ c~nh 
tranb cho cac doanh nghi~p va nganh kinh 
doanh (Porter, 1998). Tuy nhien, SlJ tu011g 
d6ng trong ffil,lC tieu chi phf th§p va khac bi~t 
boa da khi~n CUOC chi~n ngay cang tr(y nen 
kb6c Liet cua cac doanh nghi~p va nganh kinh 
doanh (Kim & Mauborgne, 2004). D6ng thCri, 
nang }lJC C~nb tranh doanh nghi~p tang len se 
gop ph§.n dam bao tinh b~n vfrng cua nang }lJC 
c~nh tranb vimg, nganh va qu6c gia. Khi danh 
gia nang llJc c~ tranh dn d~t no trong m6i 
tu011g quan chung gifra cac dp do c~nh tranh 
Va kbacb hang ffil,lC tieu tlr do xac djnb nhfrng 
y~u t6 ~o lqi th~ c~nh tranh bSn vfrng (Porter, 
2008). 

Trong b6i canh c~nh tranh toan du 
ngay cang phuc t~p. khi cac thj truang cang 
rna rong nhung d6ng thai cling bj thu h~p thi 
tblJC ti€n kinb doanh doi hoi CclC t6 Chtrc phai 
tim ra nhfrng each thuc m6i d€ t6n t~i va phat 
tri€n bSn vfrng. DiSu nc\y cling da va dang d~t 
ra nhfrng nguy ccr thlJc SIJ cho nganh du lich 
noi chung va di~m d~n du ljch bi~n noi rieng. 
f)~c bi~t, b6i canh hoi nh~p qu6c t~ doi hoi nang 
llJC c~ tranh di€m d~n phai duqc nang cao tren 
C<Y scr phat buy lqi th~ du Jjch bi~n CUa m6i dja 
phucrng. Quan di€m marketing phan Cl,lm cling 
d€ nghi ring cac dia phu011g tren cu.ng mot khu 
VlJC co lqi th~ tu011g d6ng co th~ k€t hqp l~i v6i 
nhau dS cl.mg ph:H huy lqi thS, ru do thu hut du 
khach dSn v6i kbu Vl)'c, trong khi cac dja phuang 
vira d~t trong m6i quan h~ cong tac vira c~ 
tranh nhau d€ tranh thu gianh du khach v~ v6i 
dja phucrng (Porter, 2008). Vful dS nay se t~o ra 
nhfrng thach thuc kbong nbo cho kha nang giai 
quySt tir ly thuy~t v~ nang llJC c~ tranh nganh 
cua Porter (1998). 
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Mo hinb d6i m6i gia tri khach hang 
cho phep t6 chuc ti~p c~n each thuc dS nang 
cao vS gia trj di liSn v6i SIJ ti~n lqi, gia ca thftp 
va giam chi phf. Mo hlnh doi hoi cac t6 chuc 
phai tim ra nhfrng thay d6i can ban thong qua 
vi~c lo~i b6, c~t giam, gia tang va hinb thinh 
nh~m co bu6c nhay vQt vS gia tri, mang l~i SIJ 
gia tang m~nh me v~ gia tri cho khach hfmg va 
chfnh hQ (Kim & Mauborgne, 2004). Bai vi~t 
nay lu~n ban vS nang llJc c~nh tranb di~m dSn, 
dva tren k~t qua thao Iu~n chuyen gia dB phat 
triSn mo hinb d6i m6i gia tri du khach nh~m 
nang cao nang h,rc c~ tranh di€m d~n du lich 
biSn Nam Trung Bo trong thai gian t6i. 

2. Nang h}'C qmh tranh di~m d~n va mo 
hinh dAi m6i gia trj khach hang 

2.1. Nang llf'C C{lllh tranh iliim ilin 

Tucrng W nhu cac nganh khac, nang 
lvc c~nh tranh trong du lich duqc ti~p c~ tren 
b6n dp do: qu6c gia, di~m d€n, doanh nghi~p, 
san phAm du licb, va cac dp do nang llJc c~nh 
tranh du 1jch co m6i quan h~ m~t thi~t, h6 trQ' 
nhau (Ha Huy T\l'U & Le Chi Cong, 20 15). 
D:inh gia nang llJc c~nh tranh diSm d~n cfu1 d~t 
no trong m6i tucrng quan chung gifra cac cftp 
dQ C~nb tranb va khach hang ffil,lC tieu tir do 
xac djnh nhfrng di€m d~n c~nh tranh chinb. 
D~c bi~t, hoi nh~p cua di~m d~n du ljch hi mot 
yeu cftu khach quan se t~o ra nhfrng thach thuc 
khong nh6 d6i v6i diSm dSn v~ nang llJc c~nh 
tranh. Theo do, diSm d~n nao y~u nang ll)'c 
c~nh tranh thi se nhanh chong bi lo~i kh6i 
cuoc chai cho du di~m d~n r§t co tiSm nang du 
ljch. Ngbien c(ru cua Dwyer va Kim (2003) 
cho th~y "Nang llJc c~ tranh di~m d€n du 
l!ch la kba nang cua no trong vi~c t~o ra va k~t 
hqp cac san phAm co gia tri gia tang d~ duy tri 
ngu6n Jvc trong kbi gifr vfrng vj thS tren thi 
trucrng tru6c d6i thu c~nh tranh" va "mot di~m 
d~n du ljcb CO nang }lJC qmh tranh n€u s6 
luqng khach du ljch va lqi nhu~ tang len". 
Crouch va Ritchie da phat triSn mo hinh v€ 
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nang h,rc c~ tranh di€m d~n tren ca sa kha.i 
ni~m v~ ly thuy~t LQ'i th€ so sanh cua Ricacdo 
(1776) va ly thuy~t LQ'i th€ cc;mh tranh "Mo 
hinh kim cuang cc;mh tranh qu6c gia" cua Porter 
(2008). Nang h,rc qmh tranh di€m d~n d\fa tren 
tai nguyen t\1 nhien (LQ'i th€ so sanh) va kha 
nang khai thac tai nguyen (Lqi th~ qmh ~anh). 
Mo hinh cfing xac dinh ro cac nhan to anh 
huang dSn nang lV'c cc;mh tranh di6m d€n bao 
g6m cac nhan t6 vi mo (kinh tS, dich, b~nh, 
khung b6 ... ) va moi truOng vi mO (nguon }\fC, 
k~t du h~ t~ng ... ) cua di€m d€n. C6 36 y€u t6 
pban thanh 5 nh6m chinh d6 la: (i) Nhan t6 h!;Ul 
dinh va m6 r9ng; (ii) Chinh sach, quy ho~ch va 
phat tri€n di~m d~n; (iii) Quan ly di6m d€n; (iv) 
Ngudn l\l'C va nhan t6 h~p dful din ban; (v~ 
Ngudn l\fc h6 trq (Crouch & Rit~hie, ~003). De 
nang cao nang ]\fC C~ tranh diem den doi hoi 
phai khai thac t6t cac ySu t6 ngu6n l\fc c6t loi, 
giam chi phi nhung ddng thm gia tang gia tri 
cho khach hang (Kim & Mauborgne, 2004). 
Quan di~m nay da va se t~o ra nhfrng thach 
thtrC khong nh6 cbo IDO hinh nang CaO nang }\JC 
c~nh tranh truy~n th6ng truac day (Kim & 
Mauborgne, 2004). 

.AP Dl)NG MO HiNH DOl MOL.. 

2.2. Mo hinh dJi mOi gia trj khach hang 

Ddi mai gia tti duqc ~o ra khi !6 
chuc/nganh tac dQng dSn ca CO' c~u chi phi Ian 
gia tri mang l ~i cho khach hang, ~rong d6 vi~~ 
tiSt kiem chi phf duqc th\fc hi~n bang each lo~t 
b6 ho~c giam bat nhfrng ySu t6 c~nh tranh 
trong nganh, va gia tri mang l~i cho kha~h 
hang tang len nhcr gia tang va h1nh thanh yeu 
t6 it ho~c chua xu~t hi~n trong ngfmh (Kim & 
Mauborgne, 2004). Qua thai gian chi phf se 
ngay cang giam nhcr lqi th~ kinh t€ nhcr qu.Y 
mo (Kim & Mauborgne, 2004). Mo hinh d,oi 
mai gia trj khach hang duqc xac l~p b6i b~n 
khuon khd b6n hanh d9ng ca ban: Thu nhat, 
nhfrng ySu t6 nao tirng duqc xem la t~t ySu 
trong nganh c§n duqc lo~i b6? Thu hai, nhfrng 
y~u t6 nao nen giam xu6ng muc th~p han ;nu~ 
tieu chu~n trong nganh? Thu ba, nhfrng yeu !6 
nao nen gia tang len cao ban muc tieu chuan 
trong nganh? Thu tu, nhiing y€u t6 nao chua 
t6n t~i trong nganh va cAn hinh thanh? (Kim & 
Mauborgne, 2004). 

ffinh 1: Mo hinh dBi mo·i ghi tri khach hang (Kim & Mauborgne, 2004) 

Lo~ib6 

m OUAN LV HINH lf 
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3. K~t qua kinh doanh du ljch cac tinh 
Duyen hai Nam Trung Bq giai ao~n 2010-
2014 

TBng luqt khaeh du ljeh eua cac tinh 
duyen hai Nam Trung B() giai dol;ln 2010-2014 
duqc trinh bay trong bang 1, k€t qua cho th~y 
eae dja phuong trong khu V\fe duqe chia thanh 
hai nh6m: Nh6m 1: bao g6m ban tinh, thfmh 
pba (Da N~ng, Quang Nam, Khanh Hoa va 
Binh Thu~). Dai vm nh6m nay, Binh Thu~n 
duqe xem Ia hi ca dAu trong thu but khach du 
ljch, ti€p theo Ia Quang N am va Da Ning. 
Khanh Hoa m~c du duqc xem Ia dja phuong 
e6 lqi th~ nh~t trong phat tri~n du ljch biSn 
nhung t6ng luqt kbach du ljch van thfip hcm so 
v&i ba dja phuong k€ tren. Nh6m 2: bao g6m 
ban dja phucmg con ll;li (Binh Djnh, Ninh 
Thu~, Phu Yen, Quang Ngai). Trong sa d6, 
Binh Dinh m~c du la dia phucmg c6 kha nang 
thu hut khach du Ijch Ian nh§t nhung tdng luQ't 
khaeh du lich trong giai do~ 2010-2014 chua 
vuqt qua nguang 2 tri~u luqt. 

uai v&i kha nang thu hut khach du lich 
quae t€, Quang Nam dan dAu nh6m 1 vS luQ't 
khaeh quae t€ tham quan hang nam (hinh 3). 
Trong khi ba dai tbu c~nh tranh tnrc ti~p (Da 
Nfu!g, Kluinh Hoa, Binh Thu~n), s6 luQi khaeh 
quae t~ d€n tham quan chua vuqt qua con sa 1 

MDI TRUONG KINH DOANH -

tri~u. Tuy nhien, so v6i cac dia phmmg c6 
di~u ki~n tuong dang v~ du l!ch bi~n, Ba 
Ning, Kh{mh Hoa, Binh Thu~n la m<)t trong s6 
nhiing dia phuong khai thac rAt tat cac san 
phAm du lich bi~n. Di~u nay g6p ph~n khong 
nh6 tang doanh thu du ljch dl;lt muc cao v6i t6c 
d() tang tru&ng nhanh. 

Hinh 5 trinh bay k~t qua so sanh s6 
luqt khaeh du ljch quae t~ d~n cac dia phuong 
nh6m 1 v&i Bali (Indonexia); Pattaya 
(Thailand) va Kota Kinabalu (Malaysia), theo 
d6 Ball va Pattaya la nhiing dia phucmg c6 kha 
nang thu hut khach du ljch quae t~ cao nhk 
sa luqt khach d~n hai dia phuong nay gfip 5-6 
l~n so v&i (Da N~ng, Khanb Hoa va Ninb 
Thu~n). Tuy v~y, tac d() tang luqt khach thu 
hut trung binh cua Da N~ng, Khanh Hoa va 
Ninh Thu~n cao hon va khoang each v&i cac 
di€m d~n h~p dftn trong khu vvc 6 tren c6 xu 
huang thu h<tp l~i. Trong ban dia phucmg 
thu()c nh6m 1, Quang Nam c6 muc thu hUt 
khaeh quae t€ tren 1 tri~u luQ1:/nam va duy tri 
vi tri nay kha tat so vm Kota Kinabalu cua 
bang Sabah (Malaysia). Day Ia tinh hi~u dang 
ll;le quan cho ti~m nang phat tri€n du lich quae 
t~ eua eac dja phuong trong kbu V\fe duyen hai 
Nam Trung B(). 

Bang 1. So sanh k~t qua kinh doanh du ljch cac tinh Duyen hai Nam Trung Bq 

giai ao~n 2010-2014 

f>ja phtrong/Nam 

T6ng lu(Yt kluich (/u(J1) 

E>a N~ng 
KMch qu6c t~ (Juc;rt) 

Khach trong nu6c (luc;rt) 

Doanh thu du ljch (t)' VNB) 

Tbng lu(1t kluich (/u(TI) 

Quang 
KMch qu6c t~ (luc;rt) 

Nam 

Khacb trong nu6c (luc;rt) 
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2010 2011 

1780000 2362000 

380000 512000 

1400000 1850000 

1275 2405 

2400000 2545820 

1170000 1210000 

1230000 1335820 

2012 

2709000 

679000 

2030000 

6000 

2816231 

1383000 

1433231 

2013 2014 

3100000 3795000 

743000 995000 

2357000 2800000 

7780 9740 

3410000 3680000 

1610000 1769000 

1800000 1911000 
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Doanh thu du ljch (tY VNB) 920 1070 1425 1800 2200 

T6ng hr(lt khach (/u(lt) 330000 366200 426000 468110 573200 

Quang Khach qu6c t~ (hrgt) 23000 27200 31000 36 100 42000 

Ngai Khach trong nu&c (lugt) 307000 339000 395000 432010 531200 

Doanh thu du ljcb (tY VNE>) 200 252 315 459 508 

T6ng lu()'l khdch (lu(rt) 1001000 1251000 1424000 1700000 1709000 

Binh Khach qu6c tB (lugt) 71000 93000 112000 138000 141000 

E>inh Khach trong mr&c (lugt) 930000 1158000 1312000 1562000 1568000 

Doanh tbu du lich (ty VND) 220 363 456 607 787 

T6ng lu(rt khach (lu()'l) 312000 403000 507000 602000 775000 

Khach qu6c t~ (lugt) 12000 18000 29000 40000 77000 
PM Yen 

Khach trong nu&c (lugt) 300000 385000 478000 562000 698000 

Doanh thu du ljch (tY VNE>) 360 371 436 542 540 

T6ng lu(lt khach (lu(lt) 1840259 2180071 2318071 3000122 3590737 

Khanh Khach qu6c t~ (lugt) 384979 440390 532112 708981 847253 

Hoa Khach trong nu&c (hr<;rt) 1455280 1739681 1785959 2291141 2743484 

Doanh thu du l!ch (tY VNB) 1877 2252 2569 3950 5572 

T6ng lu()'l khach (lu(T() 700000 820100 949900 1100640 1285000 

Ninh Khach qu6c t~ (lugt) 59500 62100 79800 85640 95000 

Thu~n Khach trong mr&c (lugt) 640500 758000 870100 1015000 1190000 

Doanh thu du lich (tY VNB) 310 330 440 521 550 

T6ng lu(ll khach (lu(T() 2500770 2800000 3140844 3525000 3700000 

Binh Khach qu6c t~ (lugt) 245000 300000 341000 380000 400000 

Thu~n Khach trong nu&c (lugt) 2255770 2500000 2799844 3145000 3300000 

Doanh thu du ljch (tY VNB) 2100 3436 4358 5360 6000 

T6ng lu()'l khach 10864029 12728191 14291046 16905872 19107937 

Khtlch quae t€ (lu()'l) 2345479 2662690 3186912 3741721 4366253 
-( ' 

Tong so 
Khach trong nu&c (lu()'l) 8518550 10065501 11104134 13164151 14741684 

Doanh thu du ljch (tY VNE>) 7262 10479 15999 21019 25897 

Ngu6n: T6ng hqp tit Mo cao k~t qua kinh doanh du ljch ca.c sa VHTTDL dja phm.mg, 2015 
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Hinh 2: So sanh tOng luqng khach du ljch cac d!a phU'(mg giai do~n 2010-2014 
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Hinh 3: So sanb luqt khach du lich quae t~ d~n cac dja phu·ong giai do~n 2010-2014 
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Hinh 4: So sanh doanh thu du l!ch ctia cac dja phtrong giai do~n 2010-2014 

1 2 3 4 

~Da N~ng - Quang Nam -.-Quang Ngai _._Blnh Djnh 

""*""Phu Yen -+-KMnh Hoa --Ninh Thu~n - Blnh Thu~n 

5 

Hlnh 5: So sanh ltrQ't khach du ljch a:~n cac dja phU'ong nhom 1 voi Bali; Pattaya va 
Kota Kinabalu giai do~n 2010-2014 
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'-II .. -~ -2000000 .Jill --= - -1000000 ..... 

..... .... r- A -~ v 
,, ,, ' 0 

2010 2011 2012 2013 2014 

-+-DaN~ng - QuangNam ....,..KhanhHoa 

-*-Blnh Thu~n ...,._Bali (Indonesia) - Pattaya (Thai Lan) 

-+-Kota Kinabalu (Malaysia) 
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AP Dl,JNG MO HiNH D6I MOI ... MOl TRUirNG KINH DOANH -

Bang 2. So sanh y~u tfi d u thimh nang II}'C h~ t§ng giao thong cua K hanh Hoa, Da Ning, 
Binh Thu~n v6i mQt s6 di~m d~n trong khu Vl}'C 

Tieu chi/ Kota 
Binh Kinabalu 

Dja Da Ning K hanh Hoa 
Thu~n 

Bali Pattaya 

phu O'Dg 

San bay, San bay San bay qu6c Khong c6 San bay San bay San bay 
khofmg qu6c t~. t~ . each trung san bay qu6c J. I. I. I. ~ te, quoc te, quoc 

' 
each t&i each trung tam thc'mh each trung each trung each 
san bay tam thrum ph6 35km tam Bali tam Thu do trung tam 
qu6c t~ ph6 3km 15km 120km thanh ph6 
gknh~t 7km 

Ca sa h~ Cang Tien Cang Nha Cang bi€n 04 cang Cang ph1,1c 02 cfmg 
t§ng b~n Sa Trang (ph1,1c KyHa bi~n trong V\1 du ljch c6 chuc 
cang V\1 du ljch); d6 c6 02 nang 

Cam Ranh, cang c6 phi,IC Vl,l. 

Ron Kh6i, chuc nang du ljch 
Van Phong ph1,1C V\1 

du lich 

Nguon: tong hqp tir bao cac cac dia phmmg va bao cao cua Bali, Pattaya, Kota Kinabalu, 2014 

4. V~n dl}ng mo hinh d6i m6i gia tr! khach 
hang nh~m nang cao nang Jl}'C C~nh tranh 
du ijch bi~n duyen hai nam T rung BQ 

Nbu era dS c~p. vi~c dcinh gia nang h,rc 
qmh tranh di€m d~n du ljch bi~n thuemg duqc 
thgc hi~n theo hu6ng so scinh v&i cac di~m d€n 
tuang dBng trong nu6c. VS m~t truySn th6ng 
phuang phap nay se giup cac di€m d€n du ljcb 
bi€n nh~ th~y minh dang dtmg a dau trong 
m6i tuang quan so sanh v6i cac d6i thu qnh 
tranh du ljch bi€n trong nu6c (vi d\l, Quang 
Ninh, Ngh~ An, Ba Ria-Vilng Tim, Kien 
Giang). Tuy nhien, hl;ln ch~ cua each ti€p c~ 
nay n~m (y ch6 cac di€m d~n se n6 tvc gia tang 
kha nang thu hut luQ11g khach du Jjch trong 
nu&c dga tren cac di~u ki~n d~c thu nhu: bi€n 
xanh, cat trllng, n~ng vang, hai s{m ngon rna b6 
qua nang lgc lien k~t vilng d~ tl;lo ra sg tuang 
h6 trong chu6i gia tri khach bang nh~m nang 
cao sue c~nh tranh v&i cac di€m d~n du l!ch 
qu6c t~ nhu (Bali, Pattaya, Kota Kinabalu ... ). 

so73l1212D15J 
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Btmg tren quan diSm nay, n~u cac di€m d~n 
v~n n6 lgc gia tang nang h,rc c~nh tranh v6i 
nhau, rna bo qua S\}' CQng tac trong nu6c se lam 
cho tinh ch~t va cu<mg dQ clilJlh tranh trong 
nganh tang len. Phat huy sg tuang dBng nhung 
khong cho th~y muc dQ khac bi~t h6a cua m6i 
dia phuang xet v~ Hiu dai se lam giam nang 
lgc Cl;lnb tranh diSm d~n du ljch bi~n cua Vi~t 
Nam so v6i cac di~m d~n qu6c t~. Vi Ie do, 
t rong khi cQng tac v6i nhau dS lam n6i b~t 
nhfrng d~c di€m chung d~c thu cua du lich bi€n 
Duyen hai mi€n Trung nh~m thu hut du k.hach 
d~n v6i Vi~t Nam va khu V\l'C nay, cac dia 
phuang cilng dn c6 mQt chiSn luqc d6i m6i 
gia tri khach hang d~ t~O ra mQt Sl! )mac bi~t 
nh~m tang nang lgc qmh tranh du l!ch biBn 
trong dai h~n, va t~o ra S\}' da dlilOg V~ lqi ich 
cung dp cho du k.hach cua ca khu V1,1'C. D6i 
v6i di€m d~n du ljch bi~n Nam Trung B9, dva 
vao b9 tieu chi danh gia nang lvc clilllh tranh 
di€m d~n cua Crouch va Ritchie (2003) nhu 

QUiN l Y KINH TE fiJ 
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neu a tren va quan di6m d6i m6i gia tri khach 
hang, cac tac gia da phong v~n 10 chuyen gia 
hang d~u trong linh V\IC du lich bao g6m: 
Nguyen Pho Vi~n truang Vi~n nghien ciru 
phat tri6n du lich Vi~t Nam; Pho Giam d6c Sa 
VHTTDL Khanh Hoa; Tru6ng phong Quy 
ho~ch du Iich Khanh Hoa; Truong phong 
ngbi~p V1,l du Iich Da N~ng; T6ng thu k.Y hi~p 
h<)i du lich Binh Thu~n; Giam d6c khu nghi 
duang Miii Ne de Century Binh Thu~n; Pho 
Giam d6c du Jich Long phu; Giam d6c cong ty 
Nha Trang Holiday Toursim va 02 giang vien 
du ljch f>~i hQc Nha Trang. Chuyen gia duqc 
a€ nghi trinh bay quan di6m lien quan asn cac 
nhom ySu t6 ck cit giam, lo~i b6, gia tang, 
hlnh tbanh nh5m nang cao nang 1\rc qmh tranh 
di6m dSn du Iich bi~n tren ca sa so sanh lqi thS 
c~nb tranh cua cac d6i thu qu6c tS da d€ c~p a 
tren. KSt qua d€ xu~t duqc tac gia t6ng hqp 
nh&m phat tri6n mo hinh d6i m&i gia tti cho du 
kh:kh (bang 3). 

Nh6m I, cac ydu t8 cdn logi b6: day 
duqc xem la nhiing y~u t6 can tr6 chti ySu d~n 
SlJ phat triSn cua nganh du lich, lam anh hucmg 
dSn l<;Ji ich va chi phi cua du khach khi h,ra 
chQn cac di6m d~n du lich biSn. Nhin chung, 
nhom nay nh~n duqc nhi€u y kiSn tan d6ng 
dn ph<ii nhanh chong lo~i b6 nh~t cua cac 
chuyen gia (90%). D~c bi~t, nhiing ySu t6 
dang ngay co xu bu6ng gia tang trong thai 
gian qua nhung chua duqc ki€m smit a m<)t s6 
diSm dSn du Iich bi6n Nam Trung BQ nhu: tai 
n~n giao thong; tr<)m cip, m6c rui, cu&p gi~t 
tai san; lira dao, cheo keo, deo bam, chen ep du 
khach ... Vi v~y, tinh tr~ng khong chi khach du 
lich qu6c t6 rna con n<)i dja "m<)t di khong tro 
l~i", "truy€n mi~ng tieu eve" dang la bai toan 
chua co IO'i giai cua cac di€m d~n du ljch biSn 
Nam Trung B<). 

Nh6m 2, cac yiu t8 cdn cfzt giam: 50% 
chuyen gia trong nghien ciru cho r&ng tru6c 
mitt nhom y~u t6 nay chua anh huang nhi€u 

AP DVNG M() HiNH DOl MOL .. 

d€n SlJ phat triSn ctia nganh du ljcb, tuy nhien 
xet v€ lau dai no co thS can tra d6n S\I phat 
triSn b€n viing ngimh. Cv thS, vi~c d~u tu xay 
d\lllg h~ dng 6 ~t d~ tang sue chua cua cac 
di~m d€n t~i cac thanh ph6 ven biSn (Nha 
Trang, f>a Nfulg ... ) da va dang gop ph~ pha 
va canh quan va tai nguyen du ljch, gay b~t lqi 
d6n dm s6ng cua cQng d6ng dja phuang. D6ng 
thai, nhi€u ca sa nuoi tr6ng, khai thac khoang 
san, san xu~t cong nghi~p chua tuan thu d~y 
du quy dinh v€ ch~t thai, khi thai da gop ph~n 
lam moi truang du ljch hi 0 nhi~m, giam gia tri 
cam nh~n cua du khach. Tinh tr~g thong tin 
du lich thiSu minh b<;tch, chi phi du ljch cao 
dang 1a rao can cho vi~c ll,l'a chQn diSm a~n 
trong tuang lai ctia du khach ... Do v~y, nganh 
du ljch a cac tinh duyen bai Nam Trung BQ 
dn xem xet va cit giam nbiing ysu t6 nay se 
gop ph~n nang cao gia trj khacb bang, tang kha 
nang c~ tranb di€rn d€n du Iich bi€n trong 
tuang lai. 

Nh6m 3, cac yiu t8 cdn gia tang: 1 00% 
chuyen gia trong nhom cbo rkg day Ia nhiing 
tbanh phk t~o ra lqi th€ c~ tranh loi ctia 
di6m d€n du Iich bi~n. c~ th~, I<;Ji th€ v~ tai 
nguyen du lich bi~n: biSn xanh, cat tring, ning 
vi!mg, hai san ngon ncn duqc chu trQng khai 
thac lam tang gia tri cho du khach. Tai nguyen 
van boa v~t th€ va phi v~t th~ cua m6i dia 
phuang (ph6 c6 HQi An, thanh dia My San, 
thap ba Ponaga, gia tti van boa Cham va nhiSu 
1~ h<)i, lang ngh~ ... ) ciing phai duqc t~p trung 
ton t<;to, khai thac gk li€n v6i gin gifr. Trinh 
d() chuyen mon, ky nang nghi~p Vl,l, thai dQ 
tfcb C\IC vai du kbach cua ngum lao OQng 
trong n.gfmh c~ duqc quan tam cai thi~n han 
nfra. f>~c bi~t, vai tro quan ly nba nu6c v~ du 
ljcb nhu: co t~m nhin dai h~, xay dvng dinh 
hu6ng, chiSn luge phat triSn nganh mang tinh 
b€n viing; cong tac quy ho~ch phat tri8n ca sa 
b~ tbg, djcb V1,l du lich biSn; ho<;tt d()ng ki~rn 
tra, giam sat nh~m tang ch§t luqng dich V1,l du 

8673(12/2015) 
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AP DVNG MO H iNH DOl MOL. MOl TRUirNG KINH OOANH I!Im 
Jich, tang S\f hai long ctia du khach dn thiSt khac, vi~c phat tri~n cac di€m d€n v6i san 
dtrQ'C gia tang. phfun du Jich d~ng cftp: hinh th~mh nen trung 

Nh6m 4, cac yiu t6 hinh thimh: nSu tam mua s~m, vui chcri giai trf (l~n biSn ng~m 
nhtr nhfrng y€u t6 ctia nh6rn 3 Ia thanh phAn s~n ho; the thao tren bi~n; golf); sue kh6e va 
loi t~o ra lqi thS c~nh tranh diSm dSn thl cac nghi d~5ng (Spa Xanh, t~m bun, Yoga ... ) 
ySu t6 hlnh thanh l<;ti g6p phAn khai thac va ngang_tam ~u vvc va thS gi6i t<;ti Nba Trang, 
phat triSn chtl.ng. C1,1 thS, 80% chuyen gia Da Nang; dong thai nang cao tinh d~c s~c 
trong nghien cfru cho ring quan diSm "rnanh ai trong van h6a ban dia t<;ti: H9i An, My San, 
n~y lam" ... cAn nhuang ch6 cho mo hlnh lien Quy Nhcrn, Nha Trang .. . se la nhfrng ySu t6 
kSt vting nh~m tang IQ'i thS du lich bi€n va keo trQng tam dn t~p trung ctia m6i dia phuang 
dai thai gian luu trti ctia du khach. Day phai ~ong _;i~c nang cao nang l\fc c<;tnh tranh du 
duqc xem la dinh ht.r6ng chiSn luqc ccr ban ctia l!ch bten chung cho ca kbu vvc duyen ha.i Nam 
duyen hai Nam Trung B9 d€ gop phAn nang T:ang BQ, cii~g nhu phat huy duqc th€ m~nh 
cao nang l\fc c~nh tranh du lich qu6c tS. M~t von c6 ctia moi dia phuang. 

Bang 3. Phat tri~n mo hinh d&i mOi gia trj cho du khach d8i vOi du ljch Duyen bai 

Nam T r ung B(} 

Nb6m 1: Cac y~u tA cAn lo~i bo (Mii'c dp dong y cua chuyen gia: 90%) 

Yeu to h \ln dinh C hinh sach quy hO\lCh Quiin ly Ngu6n ly:c va nhan >. Nguon ly:c 

va m<Y r t)ng va pbat tri~n di~m d~n di~m dan t6 hi p d~n can ban h~ trq 

Tai n~n giao thong cho Ch~t chem, nang gia Ch§t hrqng djch V\1 Co so giai tri khong Co so dao 
du kMch ( ducmg b(), vao mua cao diem kern (lin u6ng, luu h\nh m~nh (tra hinh) t~o nhan lvc 
ducmg thuy, hang trU, tour va djcb V\1 nhtr (rna tUy, m~i c6 chAt 
kh6ng) b6 sung) dam, cob~c) ltrQ1lg th~p 

Tr()m cap, moe titi, Lira dao, cheo keo, deo Quan lieu, cua quyen, Tinh tr~ng gay 6 
cu&p gi~t tai san bam, chen ep du kha.ch bach djch trong quan nhi~m moi tnr<mg 

ly du ljch cho cac diem den 
tham quan du ljch 

Qua tai cua m()t s6 di€m Taxidu C~nh tranh khong 
tham quan (Ba Na; b~i binh d~ng, thi~u minh 
biSn My Kbe; Ngu b~ch gifra cac don vi 
Himh Son; bai bi~n Nba du ljch 
Trang; ... ) 

Nh6m 2: Cac yeu t8 do dit giam (Mii'c ilp iang y cua ch11yen gia: 50%) 

Yeu t8 h~n dinh Chinb sach quy ho~cb Quan ly Ngu6o ly:c va nbao Ngu6n ly:c 

va m<Y rqng va phat tri~n di~m a an diSm dan t6 hftp dlin do ban h~ trq 

Giam dau tu 6 ~t vito Giam chi phf giao Giam nii ro cho du Giam xay dl,l7lg t~i 

cac co so hru trU ~i thong kbach (tai cbinh, sue cac Jehu du ljch sinh 
trung tam thimh ph6 kb6c, thvc hi~n ho~t thai 
(Nha Trang, I>a N~ng, d()ng du ljch) 
H()i An; Miii Ne) 

Qua tai cua m()t so diem Giam chi phi Tour Giam cac thong tin Giam nu6i tr6ng, 
tham quan (Ba Na; My sai l~ch v~ gia phOng, danh b~t Mi san t{li 
Khe; Ngu Hanh Son; gia tour ... cac khu V\fC danh cho 
bai bien Nha Trang; ... ) du Jjch 

so 13(1212015) outiN ~ v ruruH ·,t m 
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Y~u tt. h;tn tljnh 

va mO' rqng 

Giam gia cac d~ch V\1 an 
u6ng, Juu tru Va djch V\1 

l 
bo sung 

Giam luqng khi thai 
gay 6 nhi~m moi 
tru<'mg cua cac khu 
kinh t6, khu cong 
nghi~p, co so san 
xuftt 

Nbom 3: Cac y~u tfi cin gia tang (Muc il{j aong y clruyen gia: 100%) 

Chinh sach quy ho;tch 

va phat tri~n di~m den 

Xay diJilg quy ho~ch, 

cim nhin, dinh hu6ng 
phat tri~n du ljch dai 
h~n 

Tri6t ly kinh doanh du 
ljch ro rang 

Quan ly 
di~m d~n 

Nang cao nh~n thuc 
cua cac ben tham gia 
vao nang cao nang 
1\fc c~nh tranh du ljch 
bi~n dao (nha quan 
ly, nha doanh nghi~p, 
nha truemg) 

Nang cao chat luqng 
dich V\1 di~m d~n (an 
u6ng, luu trU, tour, 
vui choi giai tri) 

E>jnh vi hinh anh di€m Lam t6t cong tac 
d~n Marketing d i8m d6n 

Thu(mg xuyen danh gia Tang cu<mg ki€m 
di~m d~n soat, quan ly du 

khach nh~m dam bao 
an ninh, an toan 

NguAn ll!c va nbin 
ta h~p dlln can ban 

Bao ton cac gia tri 
van 'h6a phi v~t t~~ 
truyen thong cua m6i 
dja pbuong 

Bao ton va phat trien 
cac gia tri van h6a v~t 
th~ truy~n th6ng cua 
m6i dja phuong 

Phat trien mo runh du 
ljch van h6a Am th\IC 

' ~ truyen thong 

Khai tbac tai nguyen 
bi€n dao (bien xanh, 
cat t:ring, n&ng vang, 
hai san ngon) 

Nhom 4: Cac yeu to can hinh tbanb m6i (Mire tf{j i18ng y chuyen gia: 80%) 

Y~u tfi h;tn <linh 

va m {)' rqng 

Chinh sach quy ho;tch 

va phat tri~n di~m d~n 

Hlnh thanh mo hlnh 
lien k~t di~m d~o du 
lich bi6n d~ khai thac 
lqi th~ cua nhau (Nha 
Trang - Ninh Chfr -
Miii Ne; E>a N~ng - H(>i 
An; E>a N~ng-Nha 
Trang-Mlii Ne; ... ) 

Qui'm ly 

Phat trien san ph§m . ~ 

c6 dang cap c~nh 
tranh v6i cac di€m 
d~n trong khu V\fC 
chau A - Thai Blnh 
Duong (du ljcb nghl 
du5ng) 

NguAn ll!c va nba n 
ta b§p dAn can ban 

Phat tri€n trung tam 
mua s&m cao dp (E>a 
N~ng, Quy Nhon; 
Nha Trang) 

Xay d\IDg ke ho~ch t:rng Pbat tri€n dicb V\1 l ~n Phat trien djch V\1 vui 
ph6 v6i tac d(>ng cua bien ng~m san h6 cboi giai trl d8ng b<) 
bien d6i khi h~u va (E>a N~ng, Quy 

NguAn ll!c 
ha trq 

Nang cao 
chftt luc;mg 
nhan 1\Ic du 
lich (lci~n 
thlrc, ky 
nang, va 
thai dQ phi,IC 
V\1) 

Phat tri€n 
co sa h~ 
tang giao 
thong dang 
bQ (kSt n6i 
thOng su6t 
gifra cac dia 
phuong) 

Ph8t trien h\1 
cing h6 trq 
du ljch d8ng 
bQ (Y te, tai 
chfnh, ngan 
hang ... ) 

Phat trien 
m1.1nb cang 
bien phvc 
vv du ljcb 

so 1an 212o1s1 
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mrcrc bi6n dang I I Nhon, Nha Trang) 

Phat tri€n tour du ljch I Phat trien cac djch VI,J 

k6t hQll mua s~m Y6n du ljcb v~ dem 
Sao 

Phat tn-rn djch vv I Phat tri6n thuemg 
~m bun xuyen cac I€ hQi quy 

mo "Festival Bi6n"; 

Phat trien du lich 
homcstay 

Phat trfen cac giai 
dAu th€ thao tlim ciJ 
khu V\fC (giai Golf; 
Tenis ... ) 

Nguon: Ket qua nghien ciru cua tac gia d\fa tren vi~ tham kbao y Jci€n cua chuyen gia, 2015 

• 5. K~t lu~n va ki~n ngbj ba dia phucrng c6 kha nang khai thac t6t han 

Nang h,rc c~nh tranh di~m dSn dang hi 
chu d~ nh~ duqc nhi~u S\f quan Him cua 
nhfrng nha quan ly nha DUOC, nha nghien Clru 

v€ du Jich, doanh nghi~p du lich trong su6t 
thai gian qua. f)~c bi~t, b6i canh h()i nh~p cua 
di~m dSn du lich la m()t ycu diu khach quan 
trong qua trlnh phat tri~n di~m dSn a tfit ca cac 
dp d() khac nhau tir khu V\fC, qu6c gia, dja 
phucrng va di~m d6n C\1 thB. H()i nh~p trong du 
Jich da va dang mang l~i nhi€u ccr h()i thu~n lqi 
cho phat tri~n di~m dSn nhung da d~t ra nhfrng 
thach thuc khong nh6 v€ nang hrc c~nh tranh. 
Thvc ti€n cho th§y, di~m d6n nao ySu nang l\fc 
~ tranh thi se nhanh ch6ng bi lo~i kh6i 
cu()c chcri cho du di~m d€n r§t c6 ti€m nang du 
Jich. 

Pharr tich k€t qua kinh doanh du lich 
bi€n cac tinh duyen hai Nam Trung B() giai 
do~ 2010-2014 tren ccr sa so sanh l§n nhau va 
bucrc d~u ti~p c~ vcri m()t s6 dja phucrng c6 
lqi thS tucrng tl,l' v~ du ljch bi€n trong khu V\fC 

cho th§y. Nhin chung, nang Ivc c~nh tranh 
di€m d~n du lich bi~n duycn hai Nam Trung 
BQ v§n con th§p va chua d\ffig nhi~u y€u t6 
thi6u tinh bBn vfrng. Tam dia phucrng trong 
khu V\fC duqc chia thanb hai nh6m trong vi~c 

thu hut khach du ljch trong va ngoai nucrc. Ben 
c~ d6, trong khi Quang Nam n6i len la dia 
phucrng c6 nang lvc thu hut khach qu6c t€ t6t 
nh§t thi Khanh Hoa, Da N~g. Binh Thu~n la 

so 73(1212015) 
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cac san ph Am va djch V\1 du 1 jch d~ thu but chi 
tieu cua du khach lam tang doanh thu du lich 
scr vcri cac dia phucrng con l~i. 

v~ tai nguyen va cac di€u ki~n cung 
cho phat tri~n du ljch ( ccr so h~ clng), m(.)t s6 
di~m d€n du ljch bi€n duyen hai Nam Trung 
BQ khong thua kern nhi~u so vcri nhfrng di~m 
dSn du Jj ch bi€n trong khu V\fC (Bali, Pattaya, 
Kota Kinabulu ... ). Tuy nhien, nang 1\rc c~ 
tranh va kha nang thu hut du khach qu6c t~ 
dang la bai toan kh6 d6i v&i quan ly du ljch 
cua cac tinh. 

Tir vi~c phan tich, tac gia cho r~ng <1~ 
nang cao nang Ivc c~nh tranh du ljch bi€n 
duyen hai Nam Trung BQ ngang tftm vm cac 
diem d~n qmh tranh trong khu vvc doi hoi 
phai c6 nhfrng thay d6i v~ quan di~m va each 
ti€p c~n. Dl,l'a tren k€t qua ph6ng v§n chuyen 
gia trong linh V\fC quan ly, nghien Clru va kinh 
doanh du ljch ciing nhu v~n d\lng mo hinh d6i 
mm gia trj khach hang, bai bao da phan tfch va 
chi ra 1 3 y€u t6 dn lo~i b6, 10 y€u t6 phai c~t 
giam, 16 y~u t6 c~n gia tang va 13 y€u t6 hlnh 
thanh nhfun g6p ph~n giam chi phi, tang gia tri 
cam nh~n cua du khach. 

DB vi~c ap d\}ng mo hinh d6i mcri gia 
tii khach hang, ciing nhu tri€n khai quan diSm 
marketing phan c1,1m thanh cong cho nganh du 
ljch biSn a khu vvc Duyen bai mi~n Trung, 

"::t­
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Ill~ ,,, I i I MDI TRUiJNG KINH OOANH 

tren CO' sa cac lu~ giai a tren, bai viSt xin neu 
ba kiSn nghi chinh: 

Thu· nhdt, chinh quy~n cac dp a khu 
vvc duyen hai Nam Trung B() cfin thay ddi tAm 
nhin va djnh huang chiSn luge. Theo d6, vi~c 
chuy~n ddi mo hinh "d6i thu cc,mh tranh" giua 
cac dja phm:mg trong k.hu VIJC va ca nucrc nhu 
tru&c day thanh "d6i tac chiSn luge" dlJa tren 
long tin va tinh minh b~ch trong lien k€t vimg 
nh~m cling c6 sue m~nh c~nb tranh, khai thac 
lgi thS C(J ban cua nhau cho phat tri~n lau dai 
va tang nang 11Jc c~nh tranh du lich qu6c tS. 

Thu hai, chinh quy~n dja phucrng dn 
c6 chinh sach C\l th~ nh~m nang cao nh~n thuc 
CUa cac ben tham gia VaO nang cao nang l1JC 
cc,mh tranh du ljch bi~n (nha quan ly, nha 
doanh nghi~p, nha trubng). D6ng thcri h~n cbS 
vi~c can thi~p sau vao quan ly diSu hanh kinh 
doanh cua cac doanh nghi~p. C6 CO' ch~ 
khuySn khich xa h()i h6a trong linh VlJC du )jch 
nhk gia tang cac san phAm du Iich co ding 
cAp, c6 thu<Yng hi~u g6p ph~n thu hut khach 
qu6c t€ mang tinh b~n vfrng. 

Thu ba, chinh quySn dja phu<Yng dn 
tang cubng ki~m tra, giam sat chu d()ng lo1;li b6 
cac ySu t6 can tra dSn nang l1JC C1;lnh tranh tren 
CO Sa phat buy nhfrng y€u t6 ~0 ra nang )1JC 
C1;lnh tranh loi tlr m6i dja phucrng. 

T AI Lrtu TRAM KHAo 
• Bali Government Tourism Office, 2010-2014. 

http://www.balitourismboard.orglsat_arrival.h 
tml 

• Dwyer, L. & Kim, C. (2003). Destination 
competitiveness: Determinants and 
indicators. Current Issues in Tourism, s6 
5, trang 369-414. 

• Goldberg, A., Cohen, G., & Fiegenbaum, 
A. (2003). Reputation building: small 
business strategies for successful venture 
development. Journal of Small Business 
Management, s6 2, trang 168-186. 

AP D V NG MO HiNH DOl MOl .... 

• H6 Huy T\IU & U Chi Cong (20 15). Giao 
trinh d~i cuoog Qufm tti khu nghj ducrng, 
Nha xuAt ban £>1;\i hQc Kinh t€ qu6c dan. 

• Kim, W. C. & Mauborgne, R. (2004). Value 
innovation', Harvard Business Review, s6 1, 
trang 1-12. 

• Le Chi Cong (20 15). Xay dlJUg chi tieu 
danh gia du ljch bSn vfrng: nghien cfru 
di~n hlnh t~i thanh ph6 Nha Trang. Tq.p 
ch£ Kinh ti va Phat triin, s6 217, trang 
56-64. 

• Malaysiaairport Annual Report 2012, 
2013, 
http://ir.irchartnexus.com/malaysiaairports 
/doc/statistics!MAHB2012,20 13-
Statistics.pdf 

• Man, T. W. Y., Lau, T. & Chan, K. F. 
(2002). The competitiveness of small and 
medium enterprises A conceptualization 
with focus on entrepreneurial 
competencies. Journal of Business 
Venturing, s6 8, trang 123-142. 

• Nguy~n Quang Hung (2014). Modelling 
the interaction between drainage system, 
wastewater treatment plant and receiver 
water in Pattaya beach, Ole Mark, Sutat 
Weesakul. 

• Porter, M. E., (1998). Competitive 
strategy: Techniques for analyzing 
industries and competitors. New 
York: Free Press. 

• Porter, M. E., (2008). On 
competition: Updated and expanded, 
Boston: Harvard Business School 
Publishing. 

so73U212D15l 

p 


	scan0001
	scan0002
	scan0003
	scan0004
	scan0005
	scan0006
	scan0007
	scan0008
	scan0009
	scan0010
	scan0011
	scan0012
	scan0013
	scan0014
	scan0015
	scan0016
	scan0017
	scan0018
	scan0019
	scan0020
	scan0021
	scan0022
	scan0023
	scan0024
	scan0025
	scan0026
	scan0027
	scan0028
	scan0029
	scan0030
	scan0031
	scan0032
	scan0033
	scan0034
	scan0035
	scan0036
	scan0037
	scan0038
	scan0039
	scan0040
	scan0041
	scan0042
	scan0043
	scan0044
	scan0045
	scan0046
	scan0047
	scan0048
	scan0049
	scan0050
	scan0051
	scan0052
	scan0053
	scan0054
	scan0055
	scan0056
	scan0057
	scan0058
	scan0059
	scan0060
	scan0061
	scan0062
	scan0063
	scan0064
	scan0065
	scan0066
	scan0067
	scan0068
	scan0069
	scan0070
	scan0071
	scan0072
	scan0073
	scan0074
	scan0075
	scan0076
	scan0077
	scan0078
	scan0079
	scan0080
	scan0081
	scan0082
	scan0083
	scan0084
	scan0085
	scan0086
	scan0087
	scan0088
	scan0089
	scan0090
	scan0091
	scan0092
	scan0093
	scan0094
	scan0095
	scan0096
	scan0097
	scan0098
	scan0099
	scan0100
	scan0101
	scan0102
	scan0103
	scan0104
	scan0105
	scan0106
	scan0107
	scan0108
	scan0109
	scan0110
	scan0111
	scan0112
	scan0113
	scan0114
	scan0115
	scan0116
	scan0117
	scan0118
	scan0119
	scan0120
	scan0121
	scan0122
	scan0123
	scan0124
	scan0125
	scan0126
	scan0127
	scan0128
	scan0129
	scan0130
	scan0131
	scan0132
	scan0133
	scan0134
	scan0135
	scan0136
	scan0137
	scan0138
	scan0139
	scan0140
	scan0141
	scan0142
	scan0143
	scan0144
	scan0145
	scan0146
	scan0147
	scan0148
	scan0149
	scan0150
	scan0151
	scan0152
	scan0153
	scan0154
	scan0155
	scan0156
	scan0157
	scan0158
	scan0159
	scan0160
	scan0161
	scan0162
	scan0163
	scan0164
	scan0165
	scan0166
	scan0167
	scan0168
	scan0169
	scan0170
	scan0171
	scan0172
	scan0173
	scan0174
	scan0175
	scan0176
	scan0177
	scan0178
	scan0179
	scan0180
	scan0181
	scan0182
	scan0183
	scan0184
	scan0185
	scan0186
	scan0187
	scan0188
	scan0189
	scan0190
	scan0191
	scan0192
	scan0193
	scan0194
	scan0195
	scan0196
	scan0197
	scan0198
	scan0199
	scan0200
	scan0201
	scan0202
	scan0203
	scan0204
	scan0205
	scan0206
	scan0207
	scan0208
	scan0209
	scan0210
	scan0211
	scan0212
	scan0213
	scan0214
	scan0215
	scan0216
	scan0217
	scan0218
	scan0219
	scan0220
	scan0221
	scan0222
	scan0223
	scan0224
	scan0225
	scan0226
	scan0227
	scan0228
	scan0229
	scan0230
	scan0231
	scan0232
	scan0233
	scan0234
	scan0235
	scan0236
	scan0237
	scan0238
	scan0239
	scan0240
	scan0241
	scan0242
	scan0243
	scan0244
	scan0245
	scan0246
	scan0247
	scan0248
	scan0249
	scan0250
	scan0251
	scan0252
	scan0253
	scan0254
	scan0255
	scan0256
	scan0257
	scan0258
	scan0259
	scan0260
	scan0261
	scan0262
	scan0263
	scan0264
	scan0265
	scan0266
	scan0267
	scan0268
	scan0269
	scan0270
	scan0271
	scan0272
	scan0273
	scan0274
	scan0275
	scan0276
	scan0277
	scan0278
	scan0279
	scan0280
	scan0281
	scan0282
	scan0283
	scan0284
	scan0285
	scan0286
	scan0287
	scan0288
	scan0289
	scan0290
	scan0291
	scan0292
	scan0293
	scan0294
	scan0295
	scan0296
	scan0297
	scan0298
	scan0299
	scan0300
	scan0301
	scan0302
	scan0303
	scan0304
	scan0305
	scan0306
	scan0307
	scan0308
	scan0309
	scan0310
	scan0311
	scan0312
	scan0313
	scan0314
	scan0315
	scan0316
	scan0317
	scan0318
	scan0319
	scan0320
	scan0321
	scan0322
	scan0323
	scan0324
	scan0325
	scan0326
	scan0327
	scan0328
	scan0329
	scan0330
	scan0331
	scan0332
	scan0333
	scan0334
	scan0335
	scan0336
	scan0337
	scan0338
	scan0339
	scan0340
	scan0341
	scan0342
	scan0343
	scan0344
	scan0345
	scan0346
	scan0347
	scan0348
	scan0349
	scan0350
	scan0351
	scan0352
	scan0353
	scan0354
	scan0355
	scan0356
	scan0357
	scan0358
	scan0359
	scan0360
	scan0361
	scan0362
	scan0363
	scan0364
	scan0365
	scan0366
	scan0367
	scan0368
	scan0369
	scan0370
	scan0371
	scan0372
	scan0373
	scan0374
	scan0375
	scan0376
	scan0377
	scan0378
	scan0379
	scan0380
	scan0381
	scan0382
	scan0383
	scan0384
	scan0385
	scan0386
	scan0387
	scan0388
	scan0389
	scan0390
	scan0391
	scan0392
	scan0393
	scan0394
	scan0395
	scan0396
	scan0397
	scan0398
	scan0399
	scan0400
	scan0401
	scan0402
	scan0403
	scan0404
	scan0405
	scan0406
	scan0407
	scan0408
	scan0409
	scan0410
	scan0411
	scan0412
	scan0413
	scan0414
	scan0415
	scan0416
	scan0417
	scan0418
	scan0419
	scan0420
	scan0421
	scan0422
	scan0423
	scan0424
	scan0425
	scan0426
	scan0427
	scan0428
	scan0429
	scan0430
	scan0431
	scan0432
	scan0433
	scan0434
	scan0435
	scan0436
	scan0437
	scan0438
	scan0439
	scan0440
	scan0441
	scan0442
	scan0443
	scan0444
	scan0445
	scan0446
	scan0447
	scan0448
	scan0449
	scan0450
	scan0451
	scan0452
	scan0453
	scan0454
	scan0455
	scan0456
	scan0457
	scan0458
	scan0459
	scan0460
	scan0461
	scan0462
	scan0463
	scan0464
	scan0465
	scan0466
	scan0467
	scan0468
	scan0469
	scan0470
	scan0471
	scan0472
	scan0473
	scan0474
	scan0475
	scan0476
	scan0477
	scan0478
	scan0479
	scan0480
	scan0481
	scan0482
	scan0483
	scan0484
	scan0485
	scan0486
	scan0487
	scan0488
	scan0489
	scan0490
	scan0491
	scan0492
	scan0493
	scan0494
	scan0495
	scan0496
	scan0497
	scan0498
	scan0499
	scan0500
	scan0501
	scan0502
	scan0503
	scan0504
	scan0505
	scan0506
	scan0507
	scan0508
	scan0509
	scan0510
	scan0511
	scan0512
	scan0513
	scan0514
	scan0515
	scan0516
	scan0517
	scan0518
	scan0519
	scan0520
	scan0521
	scan0522
	scan0523
	scan0524
	scan0525
	scan0526
	scan0527
	scan0528
	scan0529
	scan0530
	scan0531
	scan0532
	scan0533
	scan0534
	scan0535
	scan0536
	scan0537
	scan0538
	scan0539
	scan0540
	scan0541
	scan0542
	scan0543
	scan0544
	scan0545
	scan0546
	scan0547
	scan0548
	scan0549
	scan0550
	scan0551
	scan0552
	scan0553
	scan0554
	scan0555
	scan0556
	scan0557
	scan0558
	scan0559
	scan0560
	scan0561
	scan0562
	scan0563
	scan0564
	scan0565
	scan0566
	scan0567
	scan0568
	scan0569
	scan0570
	scan0571
	scan0572
	scan0573
	scan0574
	scan0575
	scan0576
	scan0577
	scan0578
	scan0579
	scan0580
	scan0581
	scan0582
	scan0583
	scan0584
	scan0585
	scan0586
	scan0587
	scan0588
	scan0589
	scan0590
	scan0591
	scan0592
	scan0593
	scan0594
	scan0595
	scan0596
	scan0597
	scan0598
	scan0599
	scan0600
	scan0601
	scan0602
	scan0603
	scan0604
	scan0605
	scan0606

