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Tém tit

Doanh nghiép Xa h¢i (DNXH) mai diege gioi
thiéu vao Viét Nam nhu mot khai niém tir dau
nhitng nam 2000. Hinh thirc DNXH chu yéu
dudi dang thirc hop tac xa, dac bi¢t la cac hop
tdc xa néng nghiép da rat phat !rren o Viét Nam
nhitng nam 1960. Vi sw phat trién ciia phong
trao DNXH trén thé gioi va o Viét Nam, cudi
nam 2014, Lugt Doanh nghiép sira doi da dwa
vao diéu 10 vé dinh nghia DNXH. Theo thong
ké, nam 2012 cé khoang 200 DNXH o Vit Nam.
Cdac DNXH o Viét Nam gap hai van dé lom chi
y éu trong quan tri doanh nghiép la tim kiém
dweoc nguon tai tro va marketing ban hang, dam
bao dau ra san pham. Bai viét sir dung phwong
phap khao sat dwa trén bang hoi trén cac DNXH
hién tai cua Viét Nam cung voi phong van sdu
mét s6 DNXH, véi muc tiéu khdm phd ra cde weu
tién vé marketing cua cac DNXH Viét Nam,
ciing nhw nhu cau ho trg trong hoat dong
marketing ciia cdc DNXH. Phan mot ciia bai
viét giGi thiéu khdi niém DNXH va cde ddc diém
ctia marketing DNXH; phan hai phan tich cac
két qua nghién cveu thye dia chinh; phan ba dwa
ra mét s6 khuyén nghi va kién nghi chinh cho
cac bén lién quan.

Tir khéa: Doanh nghiép X3 hoi, Khai su
Doanh nghiép Xa hoi, Marketing, Viét Nam

1. Gidi thi¢u

Doanh nghi¢p Xa h¢i (DNXH) mai dugce gidi
thiéu vao Vigt Nam nhu mét khai ni¢m tir dau
nhimg nam 2000. Hinh thirc DNXH chii yéu
dudi dang thirc hop tac xa, dac biét la cac hop
tac x4 nong nghiép da réat phat trién ¢ Viét Nam
nhimg nam 1960. Vi sy phat trién cta phong
trao DNXH trén thé gidi va ¢ Viét Nam, cudi
nam 2014, Ludt Doanh nghiép stra d6i da dua
vao diéu 10 vé dinh nghia DNXH. Theo thong

ké nim 2012 cta Trung tdm hd tro sang kién
phuc vu cong dong (CSIP), Vién Nghién ciru
Quén ly Kinh té Trung wong (CIEM) va Hoi
dong Anh Viét Nam, cé khoang 200 DNXH ¢
Viét Nam. Cac DNXH ¢ Viét Nam gip 2 van dé
l6m chu yéu trong quan tri doanh nghiép 1a tim
kiém dugc nguon tai tro va marketmg ban hang,
dam bao dau ra san pham. Bai viét sir dung
phuong phap khao sat dua trén bang hoi trén cac
DNXH hién tai cua Viét Nam ctng véi phong
van sau mdt s6 DNXH, véi muyc tiéu kham pha -
ra cic wu tién vé marketmg cua cac DNXH Viét
Nam, ciing nhu nhu ciu hd tro trong hoat dong
marketing cua cic DNXH. Bai viét c6 céu tric 3
phan: phan mét tap trung vao gidi thigu khéi
niém DNXH va cac dac dlem cua marketing
DNXH; phan hai cua bai viét phan tich cic két
qua nghién ctru thyc dia chinh; phan ba ca bai
viét dua ra mot s5 khuyén nghi va kién nghi
chinh cho cac bén lién quan trong hé sinh thai
cua DNXH Viét Nam.

2. Doanh nghiép Xa hdi va Marketing
Doanh nghiép xi hji

2.1 Doanh nghiép xd hoi

C6 nhiéu khai niém va dinh nghia vé DNXH
¢ goc dd hoc thuat va géc dé quan ly. Céc hoc
gia dua ra khai niém chi yéu tdp trung vao viéc
DNXH la mét dang thire kinh doanh tao ra gia
tri xa hgi. Mot khai niém rat rong. Trong khi d6
cac nha quan ly thi trudng, dua ra cac khai niém
cu thé hon. q

Dinh nghia cua To chirc Hop tac va Phat trién
kinh t¢ OECD (The Organisation for Economic
Co-operation and Development) (CSIP & all
2012), “Doanh rghi¢p xa hoi la nhimg t6 chirc
hoat dong dudi nhiéu hinh thirc phép Iy khac
nhau, 4p dung tinh than doanh nhan x4 hdi nhim
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theo dudi dong thoi hai muc tiéu xa hai va kinh
té. Doanh nghi¢p xa héi thuong cung cép cac
dich vu xa hoi va viéc lam cho nhitng nhom
ngudi khuyét tat & thanh thi ciing nhu ving
néng thon. Khong chi ¢6 vay, doanh nghi¢p xa
héi cling cung cap cac dich vu cho cong dong o
cac mang giao duc, van héa va moi truong”™.

Theo Trung tam Tinh than kinh doanh xa hoi
Skoll, thuéc Truong Kinh doanh Said. Pai hoc
Toéng hop Oxford (CSIP & all 2012),: “Doanh
nghiép xa hdi la mdt cach tiép can sang tao, ¢6
dinh huéng thj truong dé gidi quyét nhimg
nguycn nhan co ban cua nhitng vin dé xa hoi va
mdi truong gay git nhat. N6 tao ra nhirng thay
doi co hé thong va dua ra nhimg giai phap bén
vimg”.

Luit Doanh nghiép (2014) sira dbi sb
68/2014/QH13 ngay 26/11/2014, quy dinh tai
Diéu 10 vé “Tiéu chi, quyén va nghia vu cua
doanh nghiép xa h$i”, “Doanh nghiép xa hi la
doanh nghi¢p dugc diang ky thanh 1ap theo quy
dinh cta Luat nay, hoat dong vOi muc tiéu giai
quyet cac van dé xa hoi, moéi truomg vi loi ich
cong ddng va cam két sir dung it nhat 51% tong
lgi nhuan hang nam cua doanh nghiép dé tai dau
tw nhim thye hién muc tiéu xa hoi, méi truong
nhudadangky”.

C6 nhiéu thao luin xung quanh sy phan biét
gitra cac doanh nghi¢p vi lgi nhudn thong
thuomg va cac doanh nghiép xa hgi. Mot déc
diém thudng duge nhic dén 1a dong co cua cac
doanh nhan xa hdi: le)i v&i doanh nghiép vi lgi
nhuan, dong co 1a tién; trong khi d6 DNXH la
long vi tha. Khai sy doanh nghiép xa@ hi theo
Roger L. Martin, Sally Osberg (2007) gdm ¢6 3
cau phan (1) xac dinh duge mot trang thai can
bang on dinh, nhung khéng cong bing da loai
bo m§t phan doan cua nhan loai khong cé duge
cic phuong tién tai chinh va chinh tri dé ¢6 duge
céc lgi ich gitip thay ddi cude doi minh; (2) xdc
dinh dugc co hoi tir trang thai mét can bang nay,
dua ra dé xuét gia tri xa hoi, mang dén cam
hirng, sy sang tao, hanh dong tryc tiép, su diing
cam va can dam thach thirc sy cin hz‘mg nay; (3)
tao ra mot trang thai can bing madi giup giai
thoat cac nang lyc tiém nang bi méc ket, hoic
giam su dau khé cta nhém duoge hd tro, tao ra
duge mét hé sinh thai méi xung quanh trang thai
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can biang méi gitp dam bao mot twong lai tot
dep hon cho nhém duoc trg gitup cting nhu toan
xa hoi.

O Viét Nam, DNXH theo thong ké ctia CSIP
& all (2012) c6 khoang 200 DNXH, trong do tép
trung chu yeu vao cac nganh nghe kinh doanh
lién quan dén giao duc, dao tao hudng dén
ngudi tan tat, yéu thé va san pham thi cong, my
nghé. Cac DNXH Viét Nam da tao ra cac gia tr
x3 hoi nhat dinh, bén canh gia trj kinh té. Vai
doanh thu trung binh cua DNXH khoang 1,5 ty
d6éng mot nam, cling nhu gitp do trén 2 nghin
nguoi.

2.2 Marketing doanh nghiép xa hoi

Marketing dugc danh gia 1a manh ghép con

thiéu ciia DNXH trong viéc thuc hién sir ménh,
muc tiéu cua minh. Cac DNXH thuong cé xu
huéng tp trung vao cai minh ¢6 tire la giai phap
cho thi truong, ma it cé sy dAu tu cho daura: lam
thé nao dé ban dwge san pham, dichvy?
Déi véi cac doanh nghiép truyen thong, nguoi
mua san phim (ngubl tra tién cho san pham d6)
dong thoi 12 nguoi quyet dinh mua, nén muc
dich, thong dlep truyeén thong va cac hoat dong
marketing dé dang tim duwgc diém can xoay
quanh. Doi véi cac doanh nghiép xa hdi thi phire
tap hon, ngudi mua san pham/dich vu thuomg
khong phai 13 khach hang cubi cing hoic khach
hang muyc tiéu cua san phé.mf‘dlch vu d6. Nhiéu
trurong hqp, nguoi tra tién va mua san pham la
chinh phu, t6 chire, mot ¢4 nhan hodc bén thir ba
dong vai tro 1a nha tai trg. _

Doanh nghiép xa héi ¢6 thé ap dung phuong
thirc, cong cu marketing két hop tir cac doanh
nghi¢p vi lgi nhudn va phi lgi nhuin
(Andreasen, 2002). Muc tiéu gia tri ma chu
doanh nghi¢p dat ra s€ ¢6 anh huong lom t6i ban
chat cua céc hoat dong marketing, Doi vdi cac
t6 chirc phi loi nhug@n, marketing dong nghia vi
viéc thu hat tai tro, giy quy. Tuy nhién, ddi voi
doanh nghiép xa hi, marketing khong chi dirng
lai & viéc kéu goi tai trg hay gay quy. Cac doanh
nghiép vi lgi nhudn phai dua ra cac quyét dinh:
doanh nghiép tao ra gia tri gi, lam thé nao va
trong hoan canh nao c6 thé cung cap gié trj d6
t6i khach hang, lam sao dé truyén thong muc
tiéu gia trj toi thi truong... Tuong tu nhu vay,
muc tiéu chii yéu cua doanh nghiép xa hi la
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thuc hién st ménh cia minh, phuc vy cac doi
tugng huong loi. Nhiéu doanh nghiép xa hoi
phai dbi mt vdi tro ngai lon: d6i tugng myc tiéu
cta ho rét triru twong, vi du nhu méi trudng.
Trong trudng hop nay, doi tuong erO'ng loi la
toan xa hoi, toan cong dong va hoat dong
marketing ban hang s& twong dong voi hoat
dong marketing xa hoi, tap trung vao viéc tao ra
su thay doi trong hanh vi cé nhan dé huéng téi
muc tiéu chung. C6 thé thdy doanh nghiép xa
héi c6 thé 4p dung marketing hai thanh phén,
chién luge marketing thu mua va chién lugc
_ marketing ban hang. Trong do, marketing thu
mua gitp dam bao ngudn dau vao nhu lao dong,
von. Marketing ban hang hudéng dén dinh vi san
pham trén thi truomg, thu hut khach hang.
C6 mét sb quan diém khic nhau cho ring
marketing ¢6 quan trong hay khong quan trong
d6i v6i DNXH. Quan diém 1 cho r.":’mg canh
tranh giira cac DNXH la khong gay git so véi
cac doanh nghiép vi lgi nhugn thong thudng
(Heister, 1994). Myc dich marketing cua cac
DNXH la tang sy nhan biét ciia ngudi ung ho.
Luong y kién thir 2 (Small & Verrochi, 2009)
cho ring canh tranh trong cac DNXH con cang
thing hon so v&i céc doanh nghiép vi lgi nhuén
thong thuong. Cac DNXH phai marketing va
hudng ra bén ngoél thj truong, canh tranh dé c6
dugc von, nguon tai trg tir chinh pha, thu hat
ngudi lao dong, tinh nguyén vién, c6 dugce sy
chuycua truyen thong, c6 dugc sy nhan biét cua
cong dong vé st ménh xa hoi va san phdm cia
ho, trong mot bbi canh tai trg chinh phu giam
xuong, soO lugng céac td chirc phi lgi nhuan va
DNXH tang lén.

3. Nghién ciru thyc dja va mt s6 két qua
chinh

Nhom nghién ciru da lién lac voi Trung tam
hd trg cac sang klen phuc vy cong déng (CSIP)
14 6 chire di dau vé hé trg khai sy DNXH & Viét
Nam, c¢é duge danh ba lién lac cia 50 doanh
nghiép xa hoi. Bang hoi dugc giri dén 50 doanh
nghiép, tuy nhién chi 15 doanh nghi¢p hoan
thanh bang hoi. Dong thoi, nhém ¢é duge sy
ddng y phong vén cia 05 doanh nghiép xa hoi
trong s6 15 doanh nghiép néu trén.
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3.1Ddc diém cita mau nghién civu
Trong s cac cong ty tham gia nghién cir, ¢6
40% cac cong ty dang ¢ giai doan khoi nghiép
vGi s6 ndm hoat dong trung binh 1a 2 nam; 40%
o giai doan mo1i noi/dang phét trién voi tudi doi
trung binh la 4 nam va 20% con lai da ¢ giai
doan 6n dinh véi trung binh 5 nam lich sir. S6
nhan vién trung binh cuia DNXH la 12 nhéan
vién, trong d6 trén 50% DNXH c6 dudi 10 nhan
vién. Chi c6 7% s6 DNXH c6 trén 51 nhén vién.
Doanh thu cua cac DNXH tham gia trong nam
2014 trung binh 1a 0,97 ty dong, trong d6 co
73% doanh nghiép c6 mic doanh thu dudi 1 ty
ddng, 13% DNXH c6 doanh thu tir 1-2 ty dong.
7% s& DNXH c6 doanh thu tir 2 dén 3 ty dong
nam, 7% c6 doanh thu tir 3 — 4 ty dong.
3.2 Tdm quan trong ciia hoat dpng marketing
dbivéi DNXH
67% cac DNXH tham gia nghién ctru cho réing
marketing rat quan trong, 27% cho rﬁng
marketing quan trong d6i véi doanh nghiép va
chi ¢6 1 DN noéi ring marketing khong quan
trong. Khi dugc hoi vé viéc hoat dong
marketing ¢4 quan trong trong twong lai hay
khéng, 80% DNXH khing dinh rit quan trong,
13% cho ring quen trong va 7% DN cho ring
khong quan trong.

“Theo 16i, ban chat ctia DNXH la mot doanh
nghiép, do dé van phai lam tor san pham cua
minh, c6 nghién ciru phat trién san pham san
pham phai canh tranh dugc trén thi truong, chie
khong thé hoan toan dya vao thong diép truy én
thong : Toi hoat dong vi cong dong nén ban hay
mua san phdm ciia téi dé dong gop t6t cho cgng
dong. Toi nght ddy la sai lam cua nhzeu
DNXH". Ba Nguyén Thu H, da! dién mét 16
chike gidio duc vi phdt trién cong dong.

3.3 Cdc hogt dpng marketing dang duwgc
doanh nghiép xa hyi thuc hign
Céc hoat ddng marketing hién dang dugc phéin
16n cac DNXH thye hi¢n tép trung vao: sir dyng
céc phan hdi cia khach hang dé thay déi t6 chirc
(93%); xac d;nh nhém khach hang muc tiéu
(87%): tim hiéu nhu cdu khach hang muyc tiéu
(87%): Phat trién, cai tién san phém dich vy aé
d4p tmg nhu cdu khéch hang (87%); c6 4n phdm
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quang cdo online (87%); xdy dung chién
lugc/ké hoach marketing va truyén thong
(80%); H op tac voi cac to chic khac dé chia sé
thong tin vé marketing va khach hang (73%); ¢6
an phim quang cdo offline (73%). Cac no luc
marketing ¢ trong danh sach cudi bao gdm: xdy
dung chién luge vé gid (67%); quing cdo
(53%); va quan h¢ cong chiing (53%).

3.4 Nang lwc tw thuc hién hoat dpng
marketing cua cac DNXH

Trong sé 15 DNXH tham gia khéo sat, c6
67% DNXH tra 16i ring ho khong nhan duge
cac hd trg vé tai chinh trong 1 nam hoat dong.
20% DNXH nhén duoc hd tro tai chinh véi gia
tri nho hon 100 triéu, cac doanh nghiép nay déu
la DNXH dang ¢ giai doan khoi nghiép, véi
doanh thu duéi 1 ty ddng/nim. Trong khi d6 c6
2 DNXH tuong duong véi 13% DNXH nhén
dwogc hd trg tai chinh trong khoang tir 100 dén
200 tridu dong, 2 DNXH nay déu & giai doan
méindi hodc 6n dinh véi doanh thu & ngudng tir
1 dén 3 ty dong/nam.

Céc hd tro ma cac DNXH hién tai nhin dugc
cht yéu tir céc tinh nguyén vién, trong d6 ¢6 mot
lugng 16n dén tir cac céu lac bd, cac sinh vién
tinh nguyén ctia cac trudmg dai hoc vé kinh té va
kinh doanh nhu Pai hoc Kinh té Quéc dan, Pai
hoc Ngoai thuwong. Chicé 2 trén 15 DNXH nhén
duoc

“KV moi thanh lap dwoc hon 2 nam (tie nam
2013) nén con gdp rat nhiéu khé khdn trong huy
dong von, marketing va quan Iy. Trong do,
marketing la mang ma doanh nghiép gap nhiéu
khé khan nhat. Nguyén nhdan la do doanh
nghiép chira c6 nhitng con nguoi co chuyén
moén vé marketing, chua cé dwgc chién lroc
marketing ré rang va hién dang chi o nhirng
budce di dau tién dé mang san pham cuia minh
dén véi cong dong Hién tai, KV maoi chi co mot
s6 hoat ddng marketing don gian thong qua mot
56 kénh nhw: website, mang xa hoi, to roi. Tuy
cdc hoat dong dé dom gian va phé bién hon ca
nhung theo anh, nhitng hoat dong do doanh
nghiép minh ciing lam chwa t6t, chira hiéu qua.
Vi du website thi moi chi co hinh anh (la chu
yéu) va gidi thigu vé san pham, van chiea cé gia
ca hay nhitng tinh nang hién dai; mang xd hoi
cting chwa tim dwuoc cdach cai thién cho hiéu
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qua; to roi chu yéu chi phat dwg’c o cac hoi chy
ma doanh nghiép tham gia”. Ong Lé V. C.,
Nguoi sdng ldp, Giam doc KV, mét DNXH
chuyén cung cdp cdc san pham thii céng do
nguoi khuyén tat san xuat.

Ngéan sach danh cho hoat dyng marketing
cling rit da dang & cac DNXH khac nhau. Co
dén 53% cac DNXH khong dura ra con s6 cu thé
vé ngin sach danh cho marketing trong nam.
Tuy nhién ly do kha da dang, c6 DNXH khong
lugng dugc gia tri vi “khong tach biét ngan
sach”, hodac “di song hanh voi cdac hoat dong
khac ciia doanh nghiép, khong mat chi phi”,
hodc “marketing online, khong ton chi phi”,
“khodng 1 tiéng 1 ngay cho marketing, khong
madt chi phi”. Ly do cla viéc ngin sich
marketing bang khéng ddi véi cac DNXH nay
c6 thé duoc 1y giai boi: (1) hoat dong marketing
do chu doanh nghiép-nguoi khoi sy tu thuc
hién, nén DNXH khong tinh vao chi phi phai
tra; (2) do khong tach cac chi phi cua cong ty,
béi DNXH méi & thoi diém khai su; (3) kha
nhiéu nd luc marketing dugc thyuc hién online
qua website va ddc biét la mang xa hdi, nén chi
phi rét thap.

“Vicung ccfp dich vu di chung xe ca nhan va
di chung xe taxi thong qua hé thong ddang ki truec
tuyén nén cdc hoat dong marketing kha tdp
trung. DC chu yéu chi thue hién cac hoat dong
marketing online va marketing qua dién thoai
(mobile marketing). Vé marketing online, DC
xik dung chi yéu la mang xa hgi google va
facebook. Hai kénh nay ré, rat than thugc véi
moi nguwdi va ciing dé dang thuc hién. Bén canh
do, doanh nghiép chon hai kénh nay la hai kénh
marketing chinh vi chiing c6 thé cho doanh
nghzep do luong dwoc chi phi marketing bo trén
moi cii click chudt ciing nhu do lwong duoc hiéu
qua thu ve sau moi cu click do thong qua do
leong s6 ngueoi truy cdp, s6 nguoi sir dung dich
vu. Song song voi do thi DC ciing thuc hién
marketing vé dich vu cia minh qua email
marketing va mobile marketing. Ly do ciing vi
sy tién dung va chi phl phai bo ra la nho khi su
dung hai kénh nay”. Ong Nguyén Thanh N —
Ngueoi sang ldp va hién la Giam doc DC, mét
DNXH vé chia sé phuwong tién ca nhan.

Trong s6 47% cac DNXH c6 dit liéu vé ngan
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sach marketing, ty 1¢ chi phi marketing trén
doanh thu cta cac DNXH kha da dang tir
ngudng 1% dén 48%. Trung binh, cac DNXH
Viét Nam chi khoang 12% doanh thu cho hoat
dong marketing.

“Hién tai, TQ chwa co dirgc mot doi ngii nhan
sw riéng cho hoat dong marketing, ma mot
nguoi co thé kiém nhiém. nhiéu vi tri. TQ ciing
can nhitng s tro gitip vé hoat dong marketing
nhung khong biét tim kiém si tro g:up o dau’”.
Ba Nguyén Thu H, dai dien DNXH veé gido dyc
vi s phdt trién céng dong

3.5 Cdc linh viec DNXH can hé tro trong
hogt djng marketing

Vao thoi diém hién tai, linh vue marketmg cac
DNXH c6 nhu cau hé trg tap trung vao xdy dung
website, tao cdc 4n phdm quang c4o online va

offline, lap ké hoach marketing va cai thién
chinh sach cham soc khach hang. Cac linh vuc
la wu tién cta cic DNXH trong tuong lai bao
gdm Quang cdo, Pao tao nhan vién vé
marketing, phan tich phdn hoi khach hang va do
luong su thoa man khach hang.

Vi phan 16n cac DNXH Viét Nam dang ¢ giai
doan khoi nghiép va quy moé nho, nén cic uu
tién vao thoi diém hién tai tap trung vao cac van
dé lién quan dén ting cudng sy nhan biét cia
cong ching d6i voi cong ty va san pham, trong
$0 cong chung sé& nham dén céc marketing dau
vao va marketing dau ra. Trong tuong lai, khi
cdc DNXH c6 duoe sur 6n dinh trong phat trién,
lic d6 DNXH s& uu tién cdc van dé cia hé thong
hon nhu dao tao nhan vién, hay do luong va xir
ly phan hoi khach hang.

Bing 1. Nhitng linh vire marketing cAc DNXH cin hd trg

Linh vire marketing cin hd tro Thoi diém hién tai Trong vong 3 nam téi
Dao tao nhan vién vé marketing 60% 40%
Xac dinh khach hang marketing 67% 33%
Lap chién luoc/ké hoach marketing 73% 27%
Quang cdo 53% 47%
Xay dung website 87% 13%
Tao cac 4n pham quang cdo duéi dang in 80% 20%
Céc 4n pham quéang cdo online 80% 20%
Quan hé cong ching 67% 33%
Str dung va phén tich phan héi tir khach hang 60% 40%
Do luong su théa mén ctia khach hang 60% 40%
Cai thién chinh sach cham soéc khach hang 73% 27%

Nguon: Dir liéu di€u tra ctia nhom tac gia

Phan tich dir liéu khao sat cho thiy cac
DNXH khoi su ¢6 nhu cau tap trung vao budce
déu tién cta quy trinh quan tri marketing la xay
dung chién lugc va ké hoach marketing. Trong
khi d6, wu tién cin hd trg marketing ciia céc
DNXH ¢ giai doan mdi ndi tap trung vao
website va cac an pham DNXH da ¢ giai doan
méi n6i mong mudn duge hd trg tip trung vao
dinh vi lai khach hang, thi truong va tir d6 xay
dung lai ké hoach marketing.

“Vé nhu cau ho tro, KV rat can sw ho tro ti

bén ngodi, déc biét la tir cdc DNXH dé ¢6 nhiéu
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kinh nghiém vé marketing, ché dung trén th
truong, hay nhitng doanh nghiép ciing san xuat
do thii cong my nghé va cé nhan vién la nguoi
khuyét tit. Cac DNXH nhuw vay ¢6 thé hiéu dwoc
nhitng kho khan ma doanh nghiép anh dang
vudng phai trong qua trinh khoi nghiép. Kym
Viét ciing rat mong muén nhan dioc su hé tro
cia cdc cd nhan, 16 chire khac.

DNXH DC lai c6 su khac biét so voi cde
doanh nghiép khdc: doanh ‘nghiép chu Véu dira
vao cong nghé nén co nguon nhdn lic hiéu b:et
vé cong nghé va lam linh vuc bdn hang tot.
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Chinh vi vay kénh marketing online duwgc thuc
hi¢n kha hiéu qua. Tuy nhién xudt phat tir chinh
nhu cau, doanh nghiép nay ciing mong muon
nhdn diwgc nhiéu hon sw hé tro vé mang cham
soc khdach hang, tim hiéu ¥ kién va nhu cau
khach hang.

4. Kétluan va khuyén nghi

C6 thé thay, cac DNXH phan I6n dang & giai
doan khoi nghiép, nén tinh chuyén nghiép trong
hoat dong marketmg con thap Cac DNXH déu
nhan thirc duge tam quan trong cia marketing,
tuy nhién déu chua cé chinh sach, ké hoach
marketing ro rang. Nhiéu doanh nghiép hdu nhu
khong phén biét nd lyc marketing véi cac nd lyc
quan tri khac, cing nhu danh ngéan sach riéng
cho marketing. Tuy nhién, trung binh cac
DNXH st dung khoang 12% doanh thu cho
hoat dong marketing. Phan 16n cac DNXH phai
dua vao nguén luc cua ban than dé thue hién cac
nd luc marketing. Mot s6 it DNXH da nhéan
duge cac hd tro vé tai chinh, cling nhu tw vén tr
céc t6 chirc trung gian, nha tai tro va cac nhom
sinh vién tinh nguyén.

Phong trao DNXH da tr¢ thanh mét hién
tuong toan cau. Viét Nam la mot quoc gia dang
phat men méi tir nén kinh té kém phat trién tro
thanh quoc gia ¢6 thu nhap trung binh thap, co
rét nhiéu van de xa hoi va moi trudmg cén giai
quyét. Chinh phu cén sy chung tay cta céc bén
dic biét 1a khéi doanh nghiép, cdc t6 chirc dan
su xa hdi, va cua nguoi dian néi chung trong viée
giai quyét, giam thiéu nhimg van dé xa hoi, méi
truong. Luat Doanh nghiép 2014 da ghi nhan
mot cach chinh thirc sy cén thiét, va hinh thic
kinh doanh nay. M{t h¢ sinh thai hé trg DNXH
thuc s can thiét phai dugce phét trién. Cu thé vi
viéc hd trg cho DNXH trong viéc mgrketing,
ban hang, nhom tac gia dé xuat maot s6 khuyén
nghi sau:

Thir nhat, d6i véi Chinh phu, ngoai viéc dua
ra cac nghi dinh huéng dan chi tiét cho Luat
Doanh nghiép vé DNXH, céac chinh sach khac
khuyén khich thué, tai trg, dic biét 13 co hoi
dugc wvu tién ky cac hgp déng cong s€ la mot
ngudn doanh thu quan trong ctia cic DNXH.
Cac chuong trinh nang cao néng lyc mién phi
ctia Chinh phii ciing mot phéan ting cudng kién

EX ouAn LY KiNu TE

thirc va ky nang quan tri n6i chung va marketing
néiriéng cho cac DNXH Viét Nam.

Thir hai, cac DNXH mac du y thirc duoc tam
quan trong cua hoat dong marketing, can
chuyén mén hoa hoat dong nay bang viée it nhat
¢6 nhén sy chuyén mon, trong truong hop néng
lyc cua nhan sy nay con yéu, ¢6 the st dung ¢O
van tinh nguyén bén ngoai tir cic to chirc trung
gian hodc céac truong dai hoc. Cac DNXH cling
nén chi dong hon trong vige tir hoc, va chu dong
tiép c.an céc bén lién quan nhu t6 chirc trung
gian, to chirc tinh nguyen cac truong dai hoc dé
nghj nhitg hd tro vé kién thirc va ngudn lyc
khac.

Thir ba, ddi véi céc co sé dao tao va truong
dai hoc, day la vira la sir ménh va co hdi doi véi
cac truong. St ménh cua cac trudong dai hoc la
cung cap nhan e ¢6 tri thire, c6 chat hrong cho
xa hoi, doanh nghiép, trong d6 c6 cac DNXH.
Cac truong dai hoc khou kinh té va quan trj kinh
doanh ¢6 thé cung cép cac nhan vién marketing
va cdc nha quan tri twong lai DNXH théng qua
dio tao cap bang chinh thirc cling nhu cac chimg
chidao tao ngén han cho cac chu DNXH hién tai
vé cac kién thirc quan trj va marketing. Viéc
phat trién cdc cdu lac sinh vién tinh nguyén,
Enactus va cau lac by sinh vién nghién ciru khoa
hoc trong cac truong dai hoc cling la mot ngudn
hd trg ngay lap tirc vé marketing cho cac
DNXH.

Thit tue, d6i véi céc to chire trung gian va cac
nha tai trg. Dya trén uu tién va nhu cau vé hé trg
marketing dugc xéac dinh trong nghién clru nay,
ma céc to chirc trung gian hd trg DNXH c6 thé
xdy dung ké hoach, tap trung uu tién trong vigc
hd trg, dao tao cho DNXH.
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