KHOA HOC CONG NGHE

GIAI PHAP NANG CAO CHAT LUONG VA GIA TRI
GIA TANG CHUOI CUNG UNG LUA GAO
TAI NGUYEN VUNG DBSCL

T4t Duyén Thur', V6 Thi Thanh Loc®

TOM TAT

Gao Tai Nguyeén hay “Tai Nguyén Sira” da co tir 1au doi tai vung déng bang song Ciru Long dugc nguoi tiéu
ding ¢4 nuoc ua thich vi day la giong lia mia 6 thing, trong theo quang ky, c6 chat lugng gao ngon, hat
gao nhuyén, do duc cao (nhu sira), mém com, x6p va c6 vi ngot. Tuy nhién, chit luong gao Tai Nguyén hién
nay khong con nhu cach day hon 5 nam, gao cung com, kho va khéng con vi ngot. Do chat luong giam nén
da s6 nguoi titu dung da chuyén sang 4n loai gao khac hoac tron voi loai gao mém com hoac tron voi loai
gao Soc Mién c¢o6 hinh thirc giéng gao Tai Nguyén co gia ré hon da lam cho gia tri gao Tai Nguyeén lién tuc
giam trong nhiéu nam qua. Giai phap nang cao chit lugng lia gao Tai Nguyén va gia tri gia tang theo ch ubi
cung tmg dura vao 1y thuyét chudi cung (ng ctia Martin Christopher (2005), quan ly chat lugng nong san cla
D6 Thi Bich Thiy (2009). Két qua nghién ctru cho thay diéu kién san xudt gao Tai Nguyén & DBSCL co loi
thé canh tranh va loi thé so sanh cao; viéc suy gam chat luong lia gao Tai Nguyén xudt hién ¢ tat ca cac
khau ctia chudi cung tmg — tir khau san xudt, ché bién, bao quan dén khau tiéu thu. Chuéi cung tmg gao Tai
Nguyeén bao gém chudi cung (mg tiéu thu noi dia (92,6% san luong) va chudi cung tmg xuat khiu (7,4%);
kenh thi truong c6 cang it tac nhan trung gian thi loi ich cho nguoi san xuat cang cao. Ngoai ra, nhom
nghién ctu ciing dé xudt bay giai phap chién Iugc bao gém 11 hoat dong nham nang cao chit lugng va gia

tri gia tang chudi cung tmg lua gao Tai Nguyén trong thoi gian toi.

Tir khoa: Chuéi cung ing, chat lirong, gid tri gia tang va Tai Neuyén.

1. GI01 THIEU

Péng bang song Ciru Long (PBSCL) co giong
lta mua Tai Nguyén (TN) 1a mét trong nhimg giong
lia dac san duoc trong 1 vu/nam, kéo dai trong 6
thang theo quang ky, thu hoach vao thang 12-1 hang
nam. Cach day hon 5 nam (tir nam 2009 tré vé trudc),
gao TN la mot trong nhimg loai gao duoc nguoi tieu
dung néi dia ua thich vi hat nhuyén, duc nhur sira, ng,
x6p, thom, ngot va mém com. Lia TN duogc trong ¢'5
tinh thuéc ving PBSCL bao gom Long An (LA), Bac
Litu (BL), Ca Mau (CM), Tra Vinh (TV) va Soc
Trang (ST). Nam 2014, téng dién tich trong lda TN &
PBSCL 14 35.955 ha véi téng san luong 1a 228.919 tan
(Bang 1), trong d6 tinh trong nhiéu nhat 1a Soc
Trang (25,56% dién tich) tap trung & huyén Thanh
Tri; Long An xép thit hai (24,86%) tap trung ¢ huyén
Can Puoc; Bac Lieu xép thir ba (24,74%) tap trung ¢
huyén Vinh Loi; Ca Mau (19,27%) tap trung & huyén

'NCS. Khoa Kinh té, Truong Pai hoc Can Tho
*Vién Nghién ctru Phét triecn PBSCL, Trudng Dai hoc Can
Tho

U Minh va Tra Vinh co6 dién tich thap nhat (5,56%)
tap trung & huyén Cau Ngang.

e Mac du nong dan san xudt lda TN van c6 loi
nhuan 17 - 24 triéu dong/ha sau khi trir chi phi san
xuit 17 - 19 trieu déng/ha. Tuy nhién, trong 5 nam
trér lai day, gao TN dugc nguoi tiéu dung phan anh 1a
ctmg com, khong con toi x6p va thom ngot nhu truoe
nam 2009. Nguyén nhan la do chat luong gao TN
giam trong tit ca cac khau ctia chuoéi cung tmng, tir
san xuat dén tieu dung. That vay, trong khau san
xuit nong dan st dung thuéc Bonsai va st dung
nhiéu phan dam hon; bi tron 1an gao khac trong khau
van chuyén, bao quan, ché bién va tiéu thu mot cach
chii dong va bi dong. Pac biét trong khau san xudt
dé tang nang suit nguoi nong dan thuong st dung
thudc han ché sinh truéng va nhiéu phan hoa hoc
hon do vay da lam giam chat lwong gao va thoi gian
sinh truéng rut ngan con 4,5 thang (thay vi 6 thang);
khau tiéu thu chua co6 doanh nghiép lién két tieu thy
san phidm, chit luong gao giam do tron lan voi cac
loai gao khac, rat cumg com va kho, khong con toi
x6p nhu trudc day. Vi vay, viéc nghién clu chat
luong lua gao TN theo chudi cung tmg nham dé xuat
céc giai phap nang cao chat luong va gia tri gia tang
nganh hang nay 1a rat can thiét.
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3. PHUONG PHAP NGHIEN CUU

3.1. Phuong phap tiép can
Nghién ctru chat lwong lda gao Tai Nguyeén theo
chuéi cung tmg dua vao ly thuyét chudi cung tmg

ctia Martin Christopher (2005) (Hinh 1) va quan ly
chat luong nong san ctia 6 Thi Bich Thay (2009).

Qudn ly chét lvgng va sé lugng theo yéu cdu thj truomg — dong chdy nguorc

-
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Chudi cung tng hiéu qua tir déu vao dén déu ra — dong chg’y xuébi

Hinh 1. Ly thuyét chuéi cung (g clia Martin Christopher (2005)

3.2. Phuong phap chon viing nghién ctru va thu
thap dif'lieu

3.2.1. Chon vung nghién ciru

Hai tinh Long An (huyén Can DPuodc) va Soc
Trang (huyén Thanh Tri) duoc chon lam dia ban
nghién ctu vi ¢6 dién tich va san lwong lua Tai
Nguyén l6n nhat ving DBSCL (chiém 50,4% dién
tich va 54,3% san leong nam 2014) va cang 1a hai tinh
co chat lwong gao Tai Nguyen thay déi lon tir khau
san xudt dén khau tiéu thu. Hai huyén Cin Pudc va
Thanh Tri ¢6 dién tich trong lua Tai Nguyén chiém
trén 90% tong dién tich trong lua Tai Nguyén cta hai
tinh.

3.2.2. Phuong phap thu thap di liéu

(1) Luwoc khéo tai lieu thi cap c6 lién quan dén
san xuat va tiéu thu gao Tai Nguyén & PBSCL.

(2) Phuong phap thu thap da lieu so cép:

¢ Phong van tryc tiép cac tac nhan tham gia
chubi cung ung lia gao TN (nong dan, thuong lai,
nha may xay xat, cong ty, dai ly si/lé va nguoi tiéu
ding) bing bang héi cau truc.

e Phong van nguoi am hiéu (KIP), bao gém
nha quan ly nganh néng nghiép cac cip & cac tinh co
lien quan dén san xudt va tiéu thu lua gao Tai
Nguyén bang bang héi ban ciu truc.

* Théo luan nhom nong dan tréong Tai Nguyen
bang bang héi ban cdu tric.

* Hoi thao bao cdo két qua nghién ctiu tai Soc
Trang, thanh phan bao gom tit ca cac tac nhan, nha
ho tro chubi va khach méi ¢6 lién quan dén san xuit
va tiéu thu gao TN dé cung cap két qua nghién ciru
dén tac nhan tham gia chuéi cung tmg lia gao Tai
Nguyén ciing nhu thao luan théng nhat giai phap va
nhan gop y hoan chinh bao céo.

3.2.3. Comau quan sat

Tong s6 quan sat mau trong nghién ctu la 368,
bao gom tac nhan tham gia chudi cung tng TN
(nong dan, thwong lai, NMXX, cong ty, dai ly si/lé va
nguoi tiéu dung), nha ho trg chubi (nha quan ly cac
cap lién quan dén san xuat va tiéu thy lua gao TN) va
dai biéu tham dur hoi thao (Bang 1).

Béng 1. Co cdu quan sat miu diéu tra nam 2014

STT Poi tuong it?:gﬁ Phuong phap chon quan st mau

1 Nong dan 85 Phuong phap phi ngau nhién co diéu kién*
5 Phéng van sau néng dan trong TN tinh Ca Mau

2 Thuong lai 18 Phuong phap theo lién két chudi
2 NMXX 8 Phuong phap theo lién két chudi
4 Cong ty 10 Phuong phap theo lién két chudi L i
5 Ban si/lé 21 Phuong phap phi ngau nhién theo lién két chudi
6 Nguoi tieu ding 115 Phuong phap phi ngau nhién theo lién két chubi
v Nha ho tro 9 Phuong phap KIP
8 PRA néng dan 12 Phuong phép thao luan nhom
9 Pai biéu hoi thao 85 T6 chire tai Soc Trang ngay 12/8/2014
Téng cong 368 |

(*) Ho co trong va ban hia Tai Nguyén it nhat 5 nam
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4. KET QUA VA THAO LUAN

Lia Tai Nguyén duoc san xuat ¢ 5 tinh ving
PBSCL vaéi dién tich va san luong nhu trong bang 2.
Mot s6 tinh dién tich tréng lia TN giam dan trong
nhimg nam qua nhu Long An va Tra Vinh (téc do

giam trung binh hang nam khoang 17,7%) ly do la
chét lwong gao Tai Nguyén giam, cing com lam cho
gi4 thdp, thiéu lao dong nong nghiép cho khau cay
Jam cham thoi gian (theo quang ky) trong khéau san
Xuat.

Bang 2. Tinh hinh san xudt lia Tai Nguyén & PBSCL nam 2014

Dién tich Nang sudt San luong Gia TB* ;o
e (ha) (T4n/ba) (tdn) (/ke) R
1. Soc Trang 9.189 7,02 64.508 7.300
2. Long An 8.939 6,70 59.892 7.400
3. Bac Liéu 8.897 [ds) 60.055 7.100
4. Ca Mau 6.930 4,80 33.264 7.700 Khong bon Bonsai
5. Tra Vinh 2.000 5,60 11.200 8.000 Khong bon Bonsai
T6n_g_ 35.955 228.919 7.270

Nguon: S6 NN&PTNT, Trung tim Giong cay trong va Trung tam Khuyén nong cdc tinh, 2014

(*) Gid trung binh lia kho

Ngoai ra, vai doanh nghiép lién két nong dan
trong lua Tai Nguyen tai Long An cho ring gao Tai
Nguyén hién nay chét luong thip, cimg com nén kho
tiéu thu, vi vay cac doanh nghiép nay hién tai da
khong con lién két voi nong dan. Riéng Tra Vinh thi
san xuat chi ban cho nguoi tieu diung dia phuong vi
dién tich phu hop trong lia mua Tai Nguyén con it
(diéu kién nudce 1) va huong toi khong san xuat gao
Tai Nguyén do chat luong gao giam, cimg com.
Nguoc lai, hai tinh Bac Liéu va S6c Trang céd dién
tich trong Tai Nguyeén tang trong vai nam tré lai day,
do van tiéu thu duoc cho thuong lai dia phuong hoac
thuong 1ai tir Long An nhung gia ban lua kho khong
6n dinh va c6 xu huong giam qua cac nam (tir 9.000
d/kg nam 2009 con 7.270 d/kg nam 2014). Riéng laa
Tai Nguyén ¢ Ca Mau thi hon 50% san lugng dugc
tiéu thu tai dia phuong, so con lai thuong 1ai mua dua
vé khu cong nghiép Cai Bé (Tién Giang- cong lua
gao cta vung PBSCL) va Long An dé xay cha. Laa
Tai Nguyeén cta Tra Vinh va Ca Mau khong stt dung
thuéc diéu hoa sinh truong (Bonsai) nén nang suét
thap hon khi bon Bonsai (chi trong khoang 4,8-5,6
tian/ha), gao con tuong d6i mém com hon va gia lua
ciing cao hon do van san xuat theo quang ky 6 thang.
Duoéi day 1a y kién cu thé clia cac tac nhan theo chudi
cung tng va nha khoa hoc noi vé chat luong lua gao
TN viing PBSCL trong nhitng nam gan day.

4.1. Phan tich chit luong hia gao Tai Nguyén
theo chudi cung tmg

Pac tinh gao TN chuidn theo nguon di liéu ctia
Ngan hang giong lia ctia Vien Nghién ctru Phat trién
PBSCL (MDI) cach day hon 20 nam (tir nam 1994)
thi c6 5 dic tinh: gao duc 100% c6 mau sta, hat
nhuyén, mém com va toi x3p, ngot com va khi nau c6
mui thom. Tuy nhién, hién nay cac dac tinh gao TN
da hoan toan thay déi nhur duoc trinh bay trong bang
3. Chat luong gao TN giam cang dugc xac nhan boi
tit c4 tac nhan tham gia chudi cung tmg trong nhimg
nam gan day.

Cu thé nhu sau:

e 100% noéng dan duoc khio sat cho rang gao
TN hién nay cimg com, khé va khong con vi ngot
nhu cach day 5 nam va 67,4% trong so ho da khong
con stt dung gao TN do ho san xuat ra ma da chuyén
sang an loai gao khac. Ngoai ra, 100% nong dan c6 st
dung Bonsai bon lia déu cho rang nang suat cao hon
nhung ho sit dung phan hoéa hoc nhiéu han, lam
giam chat lwong lia gao TN; 32,6% nong dan con lai
van duy tri an gao TN do ho san xuat ra vi khong co
di diéu kién mua gao ngon dé an (nhimg ho san xuat
¢6 qui md dudi 5.000 m? thuong khong co tién tiét
kiém duoc tir san xuat lua TN), tuy nhién ho san long
khong dung gao TN chat luong kém hién nay khi thu
nhap tang lén hoac ho c6 qui mé san xuat lén hon 1
ha van duy tri san xuat mét phan dién tich mua vu
TN 6 thang theo quang ky thi ho gitr lai mot phan dé
an trong nam.
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Bang 3. Dic tinh chét luong gao Tai Nguyén ”xua va nay ”

bic tinh chat hrgng ) ;
= DrcthgoTy |0 xiomin
. Cach do1 i
nam 1994* 0 lromg By (20l diing va cong
ty (%)
1. Gao duc mau sta: 100% Cém quan d6 duc (%) |60-70%, mau nga vang 100,0
z.ﬁ Hat gao nhuyén: dai 6,4 mm va Po do dai hat Chiéu dEEI l,ang 10% 913
rong 2 mm (7 mm va 2,2 mm)
3. Mém com va toi xop: Ham lueong Kho va rat ctig com 24,26 - 84,3
18-20% amyloza 26,26%
4. Ngot com Cam quan Khong con vi ngot 79,1
‘5. €om ndu lén c6 mui thom Cam quan Khéng con mui thom 77,4

Nguon: (Y)Dir liéu ngan hang giong hia Vién MDI va két qua khao sit, 2014

e 100% thuong lai ciing ¢6 nhan xét twong tu
nhu néng dan va ban than ho cang khong an gao TN.
Ngoai ra, thuong lai con cho rang néu khéng cai
thién chat luong gao TN thi kha nang ban gia cao
nhu cach day 5 nam (nam 2009 tré vé truoe) la rat
kho.

e 100% nha may xay xat (NMXX) cho ring
hién tai chat luong gao TN néi chung dang bi khach
hang tir choi (ctmg com, khong né va xép, vi nhat)
ho ban véi gia thap hon va loi it hon so véi trude day.
Gao TN tir Long An va Ca Mau duoc khach hang wa
chuéng hon va ¢6 gia cao hon 500-1.000 d/kg. Mot
s0 NMXX ¢ Céi Be cho riang ho chi mua gao TN 6 U
Minh (Ca Mau) vi gao x6p va mém hon; gao TN & ST
va BL cung com, khach hang khong dat hang nira;
moi nam ty trong gao TN ctia cac NMXX & day giam
10%, thay vao do6 la gao Soc Mién tir Campuchia, ty
trong gao nay trong san luong cua ho la trén 50%.

e 100% cong ty phong van ciing canh bao chat
lugng gao TN hién nay khéng con uy tin nhu trudc
day. Mot phan la do ban than chét luong gao tir khau
san xuat (giong, phan bon, diéu kién san xuat thay
d6i). Mat khac, gao dugc tron voi gao Séc Mién duc
co gia ré hon va ctmg com hon. Hon 90% doanh
nghiép phong van c6 ban gao TN déu tron lan dé tiéu
thu noi dia va xuat tiéu ngach sang Trung Quéc. Ho
cang noi thém, gao TN khi xay cha véi ty 1é cam thip
sé cimg com hon. Cac cong ty con cho rang gao TN
c0 Bonsai tron voi gao Séc Mién 60-70% sé ¢é6 mau
giong gao TN khong Bonsai (khong thé ¢ mau duc
sta nhur truoe diay 5 nam) sé dé dang ban voi gia gao
TN.

e 100% nha hé trg thuoc 5 tinh co trong TN
déu cong nhan niang suat TN cao hon nhung chat

lwong kém hon, nguoi tieu dung “khong con thich”
gao TN hién nay ngay cang nhiéu hon. C6 nhiéu ly
do dan dén van dé nay, cu thé 1a dai dien So
NN&PTNT tinh LA cho rang tir khi ddp dap ngin
man gao TN LA ctrmg com hon, khéng con ngon nhu
truge khi ddp dap (lua TN phit hop trong ving nuée
10), con dai dién cac tinh Bac Liéu va Séc Trang cho
rang do st dung Bonsai va thudc héa hoc nhiéu hon.
Riéng dai dién hai tinh Ca Mau va Tra Vinh thi cho
rang do thoai hoa giong va chat dat thay déi.

e Y kién nguoi tieu dung c6 khac nhau tiy
theo doi tuong:

- Hon 90% nha hé tro duoc phéng van & cac
tinh LA, ST, TV va BL trudoc day c6 str dung gao TN
thi hién nay da d6i gao khac dé an. Theo mot vai
cong ty & LA phan phéi gao TN cho rang thi phan
gao TN cho khuc thi treong giam. Riéeng Tp. HCM
khtic thi truong tiéu thu 16n 1a: nha hang, cong nhan
va cac bép an tap thé.

- Gén 100% nha ban si/lé dugc phong vin déu
cho rang ho khong con tiéu ding gao TN, riéng
nguoi tiéu dung thuong mua cac loai gao phu hop
tron voi gao TN, vi gao TN hién nay cimg com ho
phai trén véi gao mém khac nhuw Dai Loan, Mot Bui,
Huong Lai hoac OM4900 (tiy theo thi tinh).

4.2. Thir nghiém trén com va phan tich ham
leong amyloza

DPé xac nhan cac cac y kién clia cac tac nhan
tham gia chuoi cung tmg vé chat luong gao TN suy
giam theo xu hudéng kho tieu thu hon, nghién ciu
tién hanh tht nghiém trén com va phan tich ham
lwong amyloza. Véi 3 mau gao thu thap & ST va LA cé
thé thdy cac nhan dinh & phan trén la hoan toan co
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co so vé do cimg com ctua gao TN. Thir nghiém cu
thé trong 3 truong hop (TH) sau day:

(1) TH1: Giong TN chua phuc trang + Co st
dung Bonsai.

(2) TH2: Giong TN da phuc trang + Str dung
Bonsai.

(3) TH3: Giong TN da phuc trang + Khong str
dung Bonsai.

Cach nau com:

e Lan 1: 3 n6i com, mbi ndi 200 gr gao TN va
180 gr nuoc. Két qua com rét cing va kho cho ca 3
truong hop, ké ca luc com nong va com ngudi.

e Lan 2: mdi noi 200 gr gao TN va 220 gr nuoc.
Khi nau ¢6 bay mui thom nhe nhung com chin
khong con mui thom.

Nhin chung, hau hét 30 nguoi dung thia thay
com TN khi an khong con mui thom, com kho va
ctmg khi dé nguéi. Déi voi truong hop giong chua
phuc trang va c6 sir dung Bonsai (TH1) thi co do
cimg com cao nhat; giong da phuc trang va khong st
dung Bonsai (TH3) thi ¢c6 d6 mém com tot hon ca
khi com nong va com ngudi sau 2 gio; com ngudi sau
mot dém thi hoan toan kho va ctmg cho ca 3 truong
hop (Bang 4).

Bang 4. Két qua thir nghiém trén com nam 2014

Tiéu chi Com néng Com ngui sau 2 gior Com ngudi sau 1 dém
TH1
Cimng/mém 70% C* 90% C
Co vi ngot 80% 60%
Béo/déo/kho 80% K* 70% K
Khong mui thom 100% 100%
TH2
Cimg/mém 60% M* 80% C Hoan toan kho va cimg
Cé vi ngot 90% 50% cho ca 3 truong hop
Béo/déo/kho 70% K 50% K
Khong mui thom 80% 100%
TH3
Cimg/mém 70% M 50% M
Co vi ngot 50% 40%
Béo/déo/kho 70% K 50% K
Khong mui thom 90% 100% il

Nguon: S6 liéu khdo sat, 2014 (*C: Cung; *M: Mém; *K: Kho)

Tuy nhién, trén day chi la cam nhéan cua nguoi
titu dung. Dé thay dac tinh gao TN hién nay mot
cach khoa hoc, nhém nghién ctru tién hanh phan tich
ham lugng amyloza trong gao (do cung com) cho 3
truomg hop trén, ham luong nay thap thi com mém
hon va nguoc lai. Theo cac chuyén gia, ham luong

amyloza cho gao mém com sé nam trong khoang
21,3 — 22,1%. Néu xét theo ty 1é nay thi tat ca dir lieu
trude, trong va sau phuc trang (PT) giong TN déu co
ham lugong amyloza cao hon nhiéu so voi ty 1é dat do
mém com TN cach day 20 nam (Bang 5).

Bang 5. Ham lugng amyloza qua cac truong hop nam 2014 (%)

Lin 1 Lin 2 Lin 3 TB* 3 lan Ham luong amyloza TB
TH1 26,09 26,09 26,61 26,26 - Nam 1994: 19%
TH2 24,61 24,99 24,39 24,66 - Giong phuc trang nam 2011: 23%
TH3 24,00 24,00 24,78 24,26 - Két qua gioéng phuc trang dem trong

nam 2013: 24,26-24-66%
- Két qua giong chua phuc trang trong
nam 2013: 26,26%

Nguon: Phong Nong nghiép huyén Thanh Tri va S0 NN&PTNT Long An, 2013 va két qua thir nghiém,
2014. (%) TB: Trung binh

Két qua & bang 5 cho thdy giong TN khi chua
phuc trang c6 ham luong amyloza la 26,6%, ty lé nay

14

la qua cao so v6i nam 1994 (19%) nén gao TN rat kho
va ctmg. Do thoai hoa giong nén mot s6 dia phuong
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nhir Long An va Séc Trang cho nghién ctru phuc
frang thi ham luwong amyloza cé cai thién (23%). Tuy
nhién, khi nong dan tréng giong da phuc trang déu
thi c6 ham luong amyloza cao hon (24,66% truong
hop ¢6 bon Bonsai va 24,26% truomg hop khong bon
Bonsai). Diéu nay cho thay viéc thoai hoa giong va
st dung Bonsai c6 anh huong do cimg com. Viéc bon
Bonsai va stt dung nhiéu phan dam hon (chi phi
phan dam cao hon nhimg ho khéng ding Bonsai
khoang 14%) voi thoi gian trong 4,5 thang da lam
tang do cting com va thay do6i mau sic gao. Riéng
gao TN tai Ca Mau voi giong da phuc trang va khong
sit dung Bonsai (thoi gian trong 6 thang) qua tht
nghiém lap lai 3 lan thi ham luong amyloza trung
binh chi c6 19,41%, d6 1a ly do vi sao gao TN xudt
khéu ctia cong ty hién nay chi mua tir Ca Mau.

4.3. Chudi cung itmg gao Tai Nguyén ving
bBSCL

Qua khéo sit va danh gia thuc trang chuéi cung
tmg lua gao TN, so do chuéi cung g gao TN ving
DBSCL duoc trinh bay trong hinh 2 (sé liéu phan
tram trong so d6 da qui déi ra gao TN véi ty lé qui
d6i tir Itia ra gao 1a 62%).

4.3.1. M6 td sodo chudi cung img

¢ (Gao Tai Nguyén viung PBSCL chii yéu 1a tieu
thu noi dia (92,6%) va xuit khiau khong dang ké
(7,4%) bao gom ca xuat khau chinh ngach (200 tén)
sang Hong Kong va phan con lai la xudt khau tiéu
ngach sang Trung Quoc.

* Nong dan cht yéu ban qua thuong lai (88,2%),
déc biét ¢ hai tinh Ca Mau va Tra Vinh thi 100% nong
dan ban cho thuong 14i. Ban tryc tiép cho cong ty (8,2%)
va NMXX (3,6%), chti yéu nong dan tinh Long An ban
cho cong ty tai Long An. Viéc cung tng cla céac tac
nhan con lai theo dong chay xuoi cha yéu la tir thuong
lai ban cho NMXX (60,3%) va cong ty (27,9%).

|

27.9%
Thuong
.. lss.244 o 03% Nh3 "

Nguwoi Iai ,a
trong 36% > nay
lua i
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TN | g% g

100,0%

28,1%

Ban

64,59 siflé

Hinh 2. So d6 chudi cung tmg gao Tai Nguyén viing PBSCL

Nguon: Két qua khao sdt. 2014

Co6 5 kénh thi truong cung ting gao Tai Nguyén,
trong d6 kénh 1 ¢6 luwong tiéu thu 16m nhat thong qua
tat ca tac nhan tham gia chudi va tiéu thu trén 90%
luong gao TN duoce san xuat ra.

Kénh 1:Nong dan - Thuong 1ai - NMXX - Cong ty
-Ban si/lé - Tiéu ding noi dia.

Kénh 2 Nong dan - NMXX - Cong ty - Ban si/lé -
Tiéu dung noi dia.

Kénh 3: Nong dan - Cong ty - Ban si/lé - Tiéu
ding noi dia.

Kénh 4:Nong dan - Thuong 14i - NMXX - Cong ty
-Xuat khau.

Kénh 5 Nong dan - Thuong lai - Cong ty - Xuat
khau.
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4.3.2. Phan tich gid tri gia ting chudi cung tng
gao TN theo kénh thi truong

Phan tich chi tiét gia tri gia tang thuin theo kénh
thi truomg néi dia va xuét khiu ctia chudi cung tmg
gao TN ving DBSCL, di liéu tinh toan trong bang 6
da duoc quy ra gia gao cho toan chuéi. Trong ca 5
kénh thi truong, gia tri gia ting thuan (loi nhuan/kg)
ctia néng dan la cao nhat (chiém trén 68% tong loi
nhuan/kg cta toan chuéi). Loi nhuan/kg cta chudi
cung tmg gao TN xuat khdu thap hon tiéu thu noi dia
la do xudt khdu chii yéu sang Trung Quéc theo
duong tiéu ngach vé6i chat luong gao pha tron gao
Soc Mién gia thap va chi phi van chuyén cao. Ngoai
ra, xudt khidu chinh ngach chi méi gioi thiéu san
phdm véi san lirgng khong dang ké (200 tin).
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6. Phan tich gia tri gia ting theo kénh thi truomg (OVT: dong/kg)

Khoan muc

Nongdan | Thuonglsi | NMXX | Congty | Bénsi/lé | Tong |
Keénh 1: Néng dén — Thuong l4i - NMXX - Cong ty — Ban si/lé - Tiéu dung noi dia
Gia ban 9.380 9.860 10.930 12.580 13.580
Chi phi trung gian 2.370 9.380 9.860 10.930 12.580
Chi phi tang thém 1.480 240 580 820 250
Gia tri gia tang thuan 5.530 240 490 830 750 7.560
% GTGT thuan 69,4 3.2 6,5 11,0 9,9 100,0
Keénh 2: Néng dan — NMXX - Cong ty — Bén si/lé - Tiéu ding néi dia
Gia ban 9.830 10.930 12.580 13.580
Chi phi trung gian 2.370 9.830 10.930 12.580
Chi phi tang thém 1.710 450 820 250
Gia tri gia tang thuan 5.750 650 830 750 7.690
1% GTGT thuan 71,0 8,5 10,8 9,8| 100,0
Kénh 3: Nong dén — Cong ty — Ban si/lé - Tiéu ding nfi dia
Gia ban 9.830 12.580 13.580
Chi phi trung gian 2.370 9830  12.580
Chi phi tang thém 1.570 900 250
Gia tri gia tang thuan 5.890 1.850 750 8.210
9% GTGT thuan 68,3 22,5 9,2 100,0
Kénh 4: Néng dén — Thurong l4i - NMXX - Cong ty — Xudt khdu
Gia ban 9.380 9.860 10.930 12.780
Chi phi trung gian 2.370 9.380 9.860 10.930
Chi phi tang thém 1.480 240 580 1.420
Gia tri gia tang thuan 5.530 240 490 430 6.410
% GTGT thuan 81,9 34 7,6 6,7 100,0
Keénh 5: Nong d4n — Thuong Idi — Cén%v ty — Xudt khdu
Gia ban 9.380 9.950 12.780
Chi phi trung gian 2.370 9.380 9.950
Chi phi tang them 1.480 240 1.540
Gia tri gia tang thuan 5.530 330 1.290 6.870
% GTGT thuan 76,4 4,8 18,8 1'00,0

Nguon: Tong hop tir két qud khdo sat, 2014

4.3.3. Ty suat loi nhuan

Pé thdy ro hon hiéu qua kinh té trong san xuat

ca cac khau trong chudi dé dap mg yéu cau thi

va tieu thu lta gao TN, bang 7 dudi day trinh bay ty
sudt loi nhuan ctia cac tac nhan tham gia chu6i cung
tmg gao TN theo kénh thi truong.

Chubi cung tmg gao TN vung DBSCL c6 hiéu
qua kinh té kha cao cho tét ca cac tac nhan tham gia
chudi, ty suat loi nhuan cao nhét la dai ly ban si/lé
(300%). Néu quan tam dén chat luong gao thuoc tat

trurong thi gid tri gia tang gao TN con cao hon nhiéu.
Béng 7. TV sudt loi nhuan toan chudi cung img gao

Tai Nguyén (tinh trén 1 kg gao TN)
Chiphi |Lginhuan| Ty sudt
ting thém |ting thém| loi nhudn
(d/kg) (d/kg) ()]
Néng dan 3.850* 5.530% 143,6
Thuong lai 240 240 100,0
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Nha may 280 490 84,5
Cong ty XK 876 792 90,4
bai ly si/lé 250 750 300,0

Téng 5.796 7.802 134,6

Nguon: Tong hop tir két qud khado sdt. 2014: (*)
Tong chi phi va loi nhudn ctia néng din

4.3.4. Phan tich tong hop kinh t€ chudi cung ing
gao Tai Neuyén

Phan tich tong hop kinh té chudi cung tmg gao
TN vung DBSCL dya vao tong san luong ltia TN ctia
vung nam 2013 1a 215.729 tan, noéng dan dé an va lam
giong chiém gan 4%. Vay san luong lua hang hoa la
207.700 tan, qui ra gao hang hoa (68%) dé phan tich
kinh té chudi 1a 128.774 tin (Bang 8).

Béng 8. Phén tich tdng hop kinh t€ chudi cung img gao TN viing PBSCL

Nong | Thuong | NMXX | Congty Dai ly Téng
Chi tiéu dan lai Si/lé
1. San luong (tan) 128.774 111776 81.900 95.325 119.889
2.,Gia ban (d/kg) 9.380 9.860 10.930 12.600 13.580
3. Loi nhuan (d/kg) 5.530 240 490 792 700 7.802
% Loi nhugn| 70,9 3.1 63 102 9.6 100,0
4 Téng loi nhuan (5 ) 712.1 268 10,1 755 89,9 0445 |
% Tong loi nhuan| 754 28 42 80 95 100,0
5. Téng thu nhap (ty @) 1.207,9 1.102,1 895,2 L2001 1.628,1 6.034,4
% Tong thu nhap| 20.0 183 14,8 744 27,0 1000
'6. San luong TB/chi 11,8 845,0 1.305,0 1.900,0 58,2
thé/nam (tan)
7. Loi nhuan TB/chu 65,3 202,8 639,5 1.504,8 43,7 2.456,0
thé/nam (tr.d)
% Loi nhuan/chi thé/nam| 2.7 83 26,0 61,3 18 100,0

Nguon: Tong hop tu két qua khao sat, 2014

e Tong thu nhap tir gao TN caa ving DPBSCL
nam 2013 la 6.034,4 ty dong, trong do gia tri tiéu thu
noi dia chiém 94,4% va gia tri xuat khau chiém 5,6%.
Cao nhat la doanh thu cta dai ly si/lé (27%), ké dén
la nong dan trong lia TN (20%). Téng loi nhuan gao
TN cua toan vang nam 2013 dat 944,5 ty déng, cao
nhat 1a nguoi trong lia TN (75,4%), ké dén la dai ly
si/lé (9,5%) va cong ty (8%). Tuy nhién, trong tong loi
nhuan toan chudi 944,5 triéu dong thi nong dan trong
lia TN chiém ty trong cao nhat (74,5%) nhung ty
trong loi nhuan/ho/nam la rat thap trong toan chudi
(2,7%) do c6 gan 11 ngan néng ho san xuat gao TN
nén san luong gao TN tiéu thu/nam ctia moéi nong ho
twong doi thap (trung binh 11,8 tidn/hd/nam).

e Trong co cau ty trong loi nhuan/kg thi nong
dan c6 loi nhuéan cao nhat (70,5% trong kénh tiéu thu
noi dia va 82,7% trong kénh xuat khau), ké dén la
cong ty (10,2%), dai 1y (9,6%) vi NMXX (6,3%). Mic
du cong ty va NMXX c¢6 loi nhuan/kg thap nhung do
trong nam ho tiéu thu moét khoi leong lon gao TN
nén ty trong loi nhuan/chua thé/nam la rat cao (lan

luot 1a 61,3% va 26%) tuong timg luong mua ban trung
binh trong nam la 1.900 tin/céng ty/nam va 1.305
tan/NMXX/nam.

5. CAC GIAI PHAP NANG CAO CHAT LUONG VA GIA TRI GIA
TANG CHUOI CUNG UNG GAO TAI NGUYEN

5.1. Xay dung mo hinh thi nghiém nang cao chét
leong gao TN

e Hoat dong 1: Tinh/huyén hé tro kinh phi
nghién ctu thanh phan dinh duong cua thé nhuong
trong TN tai huyén Thanh Tri (Huyén Thanh Tri
dong y trién khai hoat dong nay) dé dé xuit quy
trinh san xuat phu hop, nang cao chat luong lua gao
TN (stt dung giong, phan bon va thuéc phu hop).
Luu y luong nuoc lo ¢o6 anh hudng theo huong tot
cua chét lugng gao TN (theo nhan xét ctia tinh LA)
va tang cuong phan hu co.

e Hoat dong 2: Tinh/huyén ho tro xay dung
cac mo6 hinh trong lia TN chat luong cao lién két voi
cong ty dé xay dung ving nguyén lieu TN chat luong
Cao sau nay.
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¢ Hoat dong 3: Tinh/huyén va cac té chice ho
tro khac (chuong trinh, du an) mé rong ho trg tap
huan cho néng dan trong TN theo quy trinh ky thuat
da duoc xac nhan qua thi nghiém trén (hoat dong 1).

5.2. Tiép tuc cai thién giéng TN thudn ching

¢ Hoat dong 4: Tinh/huyén tiép tuc ho trg co
duoce nguon gien TN Sira nam 1994 (tai Truonmg Dai
hoc Can Tho) dé hoan thién hon nita chat luong
giong TN Sira ding voi nghia cta tén goi nay, trién
khai thye hién phuc trang va nhan giong. Diéu nay
dia phuong can quan tam va thuc hién lién tuc cting
voi nghién ctru duong chat dat va nuoc.

5.3. H6 tr¢ lién két cong ty xdy dung viung
nguyeén lieu cling nhu ddu tu niang cao chit lugng,
tao thuong hiéu t6t cho nhan hiéu ‘Gao Tai Nguyén
Sira’ vé lau dai

e Hoat dong 5: Tinh/huyén hé tro va phan
cong can bo va cong ty thude cac tinh dau tu xay
dung viing nguveén liéu nham dam bao tinh bén vimg
lau dai cung cap gao TN ra thi truong c6 tinh canh
tranh cao vé so luong va chat luong.

¢ Hoat dong 6: Xay dung mo hinh lién két kinh
doanh (nong dan — cong ty) co sur ho trg cia cong ty
trong san xudt va tiéu thu, hop déng dau vao va dau
ra, bao tiéu san pham doi voi cong ty trong va ngoai
tinh; m& rong hinh thie lién két ctia cong ty ADC
dang thuce hién tai tinh Soc Trang (hé tro dau vao
chat luong, khong bon Bonsai, thu mua 100% lia TN
voi gia cao hon gia thi truong 200 d/kg).

5.4. Tuyén truyén vidn dé dao dirc trong kinh
doanh, khéng tron gao ré tién lam mdat phdm chat
gao TN

e Hoat dong 7; (1) Tap huian nang cao kién
thirc vé yéu cau thi truong va dao dire trong kinh
doanh; (2) timg buéc quang cdo va xic tién thuong
mai cac mé hinh lia-gao TN dat chuan chat luong véi
qui mo lén va tang gia tri gia tang dé han ché tron lan
gao.

5.5. Hé tr¢ cling ¢6 cac THT hoat dong hiéu qua
theo huéng nang cao chit lugng lia TN

¢ Hoat dong 8: T6 chuc lai hoat dong cac THT
tap trung san xudt TN chat lwong cao dé gan két voi
cong ty. Sau khi da 6n dinh san xuat dat chuian TN
thi c6 thé phat trién cac THT léen HTX theo huéng
san xuat va kinh doanh nhu mot doanh nghiép nho
vé lau dai.

5.6. Phat trién cac mo hinh san xuit qui mé lén
(canh ddng 16m) ciing quy trinh ky thudt va chat
lugng dé néi két hop déng dau ra theo yéu cdu thi
truong va cung chia sé trach nhiém va rii ro

e Hoat dong 9: Ho tro xay dung lién két ngang
tur nguyén qui mo lon gitta cac nong dan (bao gom
lien két gitra cac THT) c6 noi két cong ty, chia sé
kinh nghiém, rui ro va thong tin thi truong.

e Hoat dong 10; Tinh/huyén va lién minh HTX
hé tro tap huan cho lanh dao THT kién thirc vé quan
ly chudi cung tmg hiéu qua theo cach tiép can chudi
gia tri va lap ké hoach kinh doanh theo yéu cau thi
truong.

5.7. H6 tr¢ nang cao y thirc

e Hoat dong 11: Tuyén truyén van dong nham
phé bién thong tin thi truong, loi ich cua lién két
ngang va lién két doc, tuyén truyén san xuat theo yéu
cau thi truong vé s6 luong va chat luong dé gitr vimg
thuong hiéu vé lau dai bang cac hinh thue hoi thao
tap huan, tai liéu to roi phat timg nha, loa phat thanh
dia phuong, phat thanh truyén hinh...

6. KET LUAN

Tai Nguyén la giong lia mua dac san duge trong
¢ 5 tinh caa vang DBSCL. Gao TN la mét trong
nhtrng loai gao dugc nhiéu nguoi tiéu dung ua thich
do ¢6 dac tinh x6p, nd va mém, ngon com, ¢6 vi ngot
va thom nhe. Tuy nhién, chat luong gao TN hién nay
dang bi suy giam, ctmg com, kho va gan nhu khong
con vi ngot va thom. C6 nhiéu lv do khac nhau dan
dén chat luong gao TN giam nhu sur thoai hoa giong,
str dung thuoc Bonsai (thuoc liun) va nhiéu phan dam
hon dé tang nang sudt lua nhung chat luong gao kém
hon; dinh duong dat qua thoi gian c6 anh huong dén
chit luong gao do thiéu phan hiru co va su trao doi
nguén nudc man/lo bi han ché. Chat luong gao TN
giam dan dén khau tieu thu khong 6n dinh vé gia, gia
c6 xu huong giam manh trong 3 nam qua. Mac du
san xuat van con ¢o6 lai nhung hanh vi tiéu dung da
thay d6i lon. Nhiéu khuc thi truong chuyén sang
dung loai gao khac. Nhém khach hang trung thanh
voi gao TN thi pha tron voi mét vai loai gao khac
mém com hon. Dac biét, cac cong ty tron gao TN voi
gao Soc Mién duc cua Campuchia c6 gia ré hon gao
TN 2.000 d/kg, viéc lam nay anh huong rat lom dén
chat luong gao TN nguyén trong long nguoi tiéu
dung vi gao Soc Mién cing com hon.
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ba dé xuat 7 giai phap va 11 hoat déng nhiam
nang cao chat luong Iia gao TN (gitt mau sic lda
gao, kich co hat gao cing nhu d6 duc, x6p va com
thom, né mém c6 vi ngot) phuc vu thi truong noi dia
va tang cuong xuat khau gop phan nang cao gia tri
gia tang toan chuéi nganh hang nay.
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SOLUTIONS FOR IMPROVING QUALITY AND ADDED VALUE OF TAI NGUYEN RICE
SUPPLY CHAIN IN THE MEKONG DELTA

Tat Duyen Thu, Vo Thi Thanh Loc

Summary
Tai Nguyen rice or “milk Tai Nguyen” has grown in the Mekong delta for a long time. Tai Nguyen rice has
been favor to national users because it is a 6-month seasonal veriety by sun-light with high quality, small
size and milk color, soft rice after cooking and sweet taste. Today, Tai Nguyen rice, however, is low quality
with bigger size, hard rice and without sweet taste. As a result, most of users ate other rice instead of Tai
Nguyen, either other soft-rice mixation or Soc Mien rice that have lead to reduction of Tai Nguyen value in
the recent years. Solutions for improvement of Tai Nguyen quality and value-added by supply chain are
based on the supply chain definition of Martin Christopher (2005), supply chain quality management of agri-
products of Do Thi Bich Thuy (2009). Research results show that Tai Nguyen production in the Mekong
delta has high competitive and comparative advantages; reduction of Tai Nguyen quality has happened in
the entire supply chain — from production, processing, storage and distribution stage; supply chain of Tai
Nguyen rice consists of domestic (92.6% of total quantity) and export supply chains (7.4%); less agents in the
supply chain, higher benefits to rice producers. Furthermore, researchers also propose seven strategic
solutions including 11 activities for improvement of Tai Nguyen quality and value-added in the coming time.
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