MARKETING BEN LE - © TUGNG KINH DOANH SANG TAD
TRONG THI TRUGNG BAD HOA UA PHAN MANG

Pham Thidy Hén
Trudng Bai hoc Thudng mai
mail: h n l.com

Ngay nhén: 16/11/2015 Ngay nhén lai: 18/01/2016 M3 s6: 91.2BMkt.22

-/ phét trién nhanh cta nhu céu va suc cung Ung Ion cua céc doanh nghiép da lam cho nhiéu

thy trudng roi vao trang thai bdo hoa va phdn mang. Diéu nay dat ra thach thuc cho cac nha
marketing trong cudc chay dua tim kiém ky thudt mdi dé phat trién, sang tao y tudng cho san pham.
Bén canh nhilng céch lam marketing truyén théng, bai viét nay gidi thiéu cach tu duy mdi: marketing
bén I6. Marketing bén 1€ dudc xem la ky thuat mdi dé tim kiém y tudng dot pha, tim ki€m th) trudng moi
cho y tudng san phdm mdi, b6 sung cho cach lam marketing truyén théng. Qua trinh thuc thi marketing
bén I6 trdi qua ba giai doan: (1) Chon mot tam diém dé sang tao cho san pham/dich vu; (2) Tao ra
khodng tréng bén I€ dé thay ddi, kich thich su séng tao; (3) Két ndi. Phan cudi bai viét cung cap mét s6
minh hoa trong viéc van dung marketing bén Ié hién nay.

T khéa : Marketing bén 16, y tudng kinh doanh, bdo hda, phdn mang

1. Marketing bén 1§ va marketing truyén théng Theo sat si bién dong clia thy trudng, nhiing ky

Trong thdi dai toan cau héa, cdng nghé phat
trién nhanh, quang cdo md réng, chi nghia tiéu
dung lan téa, cudng do canh tranh va bat on thi
trudng I16n, nhing khé khan cho doanh nghiép
trong viéc duy tri khd nang canh tranh ngay cang
I6n. Vi vay, dé c6 thé gill dugc su tang trudng on
dinh va kha nang sinh 18i trong thdi gian dai, phat
trién san phdm mdi va tao ra thy trudng mdi dé san
phdm dugdc chdp nhan, déng vai trd quan trong
hon bao gid hét.

thuat sang tao ctia marketing da thich ung qua cac
thai ky: t marketing dai tra dén marketing muc
tiéu va marketing quan hé; ti marketing truyén
théng (marketing theo chiéu doc, marketing theo
chiéu ngang) va marketing bén I€; cac cong ty da
phuc vu nhu céu th trudng theo céch chuyén maon
héa thay vi dap Ung toan bd th trudng.
Marketing theo chiéu doc! tap trung manh vao
viéc dap ting nhu cdu clia mét nganh cu thé hodc
th) trusng ngach don 1&, nhu tao ra phan mém tra

Marketing bén Ié (lateral marketing) - mét khai nigém Ian dau tién dudc nhdc dén trong tac pham
Lateral marketing: new techniques for finding breakthrough ideas, cua Philip Kotler va Fernando Trias
de Bes do NXB John Wiley & Sons International Rights, Inc. phat hanh nam 2003.

1. Marketing theo chiéu ngang (Horizontal marketing) - khi doanh nghiép tach riéng khach hang muc
tiéu dé chia sé cac déc tinh khdc nhau ma chua dugc phat hién trong toan bé nganh. Nhiing cach chung
nhéat dé phat trién theo chiéu ngang la theo quy mé hodc vung dia ly cla céng ty, hodc theo ddc tinh

cong viéc.

Marketing theo chiéu doc (Vertical marketing) mé ta cach tiép can myc tiéu cta céng ty hudng tap
trung vao mét nganh cu thé hodc mét ngach thy trudng nhat dinh. Toan bé doanh nghiép cd thé 1a mét
phan cua thy trudng theo chiéu doc, hodc chi la mét bo phan don Ié nao dé. Marekting theo chiéu doc
tap trung vao dap ung nhu cdu cua mét nganh céng nghiép cu thé.
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luong cho cac doanh nghiép Internet mdi khdi
nghiép, ho&c cac nha san xuét phu tlng, chi tiét,
cum chi tiét cia 6 t6. Cac nha san xudt va cac
cong ty co khi thudng bi han ché trong th; trudng
san phdm cla ho. Hodc marketing theo chiéu
ngang, doanh nghiép c6 thé ban san pham dich
vu trong nhiéu nganh céng nghiép va do dé sé tap
trung vao nhiéu phan doan th; trudng hon, nhu
mét nha san xust dé g6 sé cé cac tap khach hang
rong rai thugc nhiéu nganh nhu cac chl hé gia
dinh, cac nha kinh doanh thiét bj néi that, cac van
phong, khach san, nha hang va nhiéu nhém khach
hang khac.

Marketing bén 16 (Lateral marketing) Ia qua
trinh lam viéc nhdm tao ra
céc san pham dich vu mdi
dip dng nhu cdu, tinh
dung, tinh thé hodc nhiing
muc tiéu ma hién tai chua
duge dap dng. Qua trinh
nay kién tao nhiéu co hoi dé
phét trién san phdm madi va
thy trudng mdi. Marketing
bén I€ 14 cach bé sung cho
marketing truyén théng.

O marketing truyén théng, cach tiép can dudc
thuc hién theo phuong phép: xac dinh th trudng,
Iua chon phan khuc th| trudng muc tiéu va dinh vi.
Marketing truyén théng c6 xuét phat diém cd dinh
bang viéc xac dinh ré th; trudng, dua vao dé dé
xac dinh Igi thé canh tranh, va cac san pham/dich
VU mdi dugc tao ra tap trung cho thj trudng nay.
Viéc xac dinh th) trudng dam bao cho tinh nhat
quan cta muyc tiéu phat trién san pham, dich vu
méi d€ mé réng kinh doanh.

Marketing bén Ié tim ki€m co héi md réng th|
trudng béng céach ti€p can mot hosc nhiéu nhu
cdu, céng dung/tinh ndng, cac muc tiéu hodc
tinh huéng da by bd qua khi xac dinh thy trudng
cho san pham/dich vu trong marketing truyén
théng. Marketing bén |é hoat dong trong khu vuc
ma marketing truyén théng khong tham du ho#c
bd qua. Marketing bén 16 gén véi nhing thay ddi
tich hgp bang cach co cu lai sdn phdm théng
qua viéc cng thém cdc nhu céu, tinh dung cla

san phdm/dich vy, tinh huéng st dung hodc muc
tigu tiéu duang. Marketing bén 1€ xem th| trudng
nhu mét mé hinh khéng cé dinh, tim céch dé tiép
can va tai co cdu dé cé thy trudng mdi, tao ra
nhiing ching loai san phdm mdi, xac dinh lai cac
[inh vuc kinh doanh va md réng muc tiéu hoat
dong clia céng ty. Marketing bén 18 cé thé van
dung t6t trong th| trudng bdo hoa, cé tinh rii ro
cao han, doi hoi mat nhiéu nguén Iyc va déi khi
céng ty sé phai xem xét lai nhiém vu va tam diém
kinh doanh ctia minh.

2. Ba budc thuc hién cia marketing bén |16

Ba budc thyc hién clia marketing bén 1€ xuéat
phat tU nguyén ly cta tu duy sang tao?2

Hinh 1: Ba budc clia marketing bén I

Bat dau tu viéc chon mét san phdm/dich vu
(thudng la s&n phdm ma ching ta khé canh tranh)
va chon mét tdm diém bén trong san pham, bat
tung san pham ra tiing mang, st dung so dé mar-
keting theo chiéu doc dé€ tim ki€m khoang tréng
cho marketing bén 1& nhu: thay thé&, dao ngugc,
lién két, cudng diéu héa, loai b, sép xép lai thu tu.
Cé nhiéu cach phan tach san phdm dé chon ra
tam diém lam marketing bén 1€, nhung chi yéu
dugc thuc hién & ba cdp dé: th) trudng, san phdm
va marketing-mix.

Phan tach theo cap dé thy trudng:

- Cdp do th; trudng bao gém nhiéu thanh phén,
ndi ma san pham, dich vu canh tranh: nhu cau,
muc tiéu va tinh huéng (két hdp gita v tri, thdi
gian, hoan canh va kinh nghiém). Cach lam thuc
t€ la thay d6i cac théng s6 cla th trudng

- Chung ta dang lam cai gi: thay thé mot hodc
nhiéu thanh t6 clia th) trudng da by 161 thoi bang
mét cai khac.

2. Edward de Bono, (1992), Serious Creativity: Using the power of lateral thinking to create new ideas. NY,

Harper Business.
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Bang 1 : So sdnh gidia marketing truyén théng va marketing bén Ié

So sanh Marketing truyén théng Marketing bén 18
Nén tang co | Thy trudng - Lgi thé canh tranh trén th) trudng | Tiép can bing céch co céu lai théng tin, thdm do,
sd xac dinh - Binh vi. khao sat moi chd va moi noi ma marketing truyén
St dung cach thic bién déi san phdm/dich vu | thdng bd qua dé tim ra ¥ tudng san phdm va phat
hién tai d& phéat trién SP mdi. Bién d&i san | trién th) trudng méi cho san phdm nay
pham trong moét thi trudng nhéat dinh
Qua trinh tu duy phén tich logic va theo tudn ty, | Qua trinh tu duy xac sudt, kich thich suy nghi di tu
Tu duy va di tr céi chung nhét dén céi cu thé (tu duy dién | cu thé dén cai chung (tu duy quy nap)
phuong thdc | giai) M@ ra nhiing hudng mdi, sang tao. Budng di chua
hoat dong Bi theo hudng da cé sdn, theo mdt con dudng | rd rang
ré rang Khéng loai bd bt ky ¥ tudng ndo c6 thé dadn dén
Tim ¥ tudng mdi bdng cach loai bd moi khéi | khai niém mdi, c6 thé thii nghiém ngay vao san
niém khéng dap tng thy trudng tiém nang ph&m di ¢6 thé chua c6 co sd rd rét.
Khéng doi hoi phai lam dung tat ca cac bude, ma
Cén thyc hién ding & t&t ca cac budc 18y két qua cudi cung la thudc do cao nhéat
Ky thuat | Sang kién xuédt phat ti bén trong thy trudng xac | Co 6 ky thuat co ban:
phat trién y | dinh, vé co ban khéng lam thay déi ban chat | Thay thé;
tubng mdi | cla san phdm va coi thy trudng 1a ¢6 dinh. | Dao ngugc;
cho san | Nhiing sang kién chl y&u dya vao: Lien két,
phdm, dich | Nhing bién thé Cudng diéu hoa;
v Kich cd Loai bé;
Bao bi Séap xép lai trat ty
Thiét k&
Phat trién cac thanh phén bd sung
Gidm thiéu céc nd lyc
Két qua Bua ra cac ¥ tudng lam tang quy md th) trudng | T&i co cdu th| trudng vdi ching loai (tiéu ching loai)
KH hién tai va chuyén khach hang tiém nang | mdi
thanh khach hang hién thuc trong thy trudng | KH mdi. C6 thé l1am gidm khéi lugng cac SP khéc
nhét dinh trong th) truéng xac dinh
Séan phdm c6 mé&t trong moi tinh huéng cé thé | Mot s6 trudng hgp 1am tang dung lugng thy truding
trong thy trudng hién tai ma khoéng lam giam dung lugng thy trudng céc san
Pdy kha nang x4m nhép cla san phdm véo thy | phdm khéc
trudng xac dinh Ién mic téi da Trong trudng hgp stc mua khéng tang, SP mdi sé
Tai dinh vy thy frudng trong chinh thy trudng xac | gianh duge stic mua ti nhiéu ching loai khac nhau,
dinh clia sén phdm DV
Miic dd ti8p | Khach hang d& hiéu va d& ti€p nhan Né&u né qua mdi la thi cdn thdi gian dé KH tiép nhan
nhan Xac sudt thanh cong cao. Khéi lugng téng | Xac sudt thanh céng thdp nhung néu thanh céng thi
thém thép tai cac th) trudng béo hoa va phén | két qua lai rat I6n
mang. N& lyc sang tao nhiéu hon, doi hdi phai ddu tu quan
Tinhhuéng/ | Thuc hién céc séng kién d& dang hon, nhanh | trong trong hé thdng san xudt. Sang kién la két qua
Thai  diém | hon va ré hon. Sang kién I4 qia trinh Xac dinh lai muyc tiéu hoat dong va tim kiém céc th
thich hgp Séng tao theo muyc tiéu hoat dong cta cdng ty | trudng khac ;
va duy tri sy tap trung vao linh vuc kinh doanh | Phi hgp véi thy trudng bao hoa, t6c dd téng trudng
chinh lao
Phu hgp vdi th) trudng mdi/giai doan ddu cla
CKS san phdm
Ngudi  cé | Chuyén gia marketing va bd phan marketing | Ngoai chuyén gia marketing va bo phan MKT, ¢é sy
trach nhiém | clia cong ty tham gia clia cac bd phan khéc nhu: nhém sang
tao, R&D, doanh nhéan, doanh nghiép nhd va via,
cac ky su.
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Cu the tao ra gia tr| su dung khac cho san
pham hién tai (dung taxi lam phudng tién phat
chuyén nhanh); thay déi muc tiéu dung cho
nhiéu ngudi/hodc mét nhém ngudi (dao cao
rdu Gillette dung cho phu nd); thay déi thdi
gian: lya chon thdi diém mdi cho viéc mua
sdm, sU dung, tiéu dung san phdm, dich vu
(khach san md dich vu thué phong nghi trua
bén canh dich vu nghi qua dém); thay déi dia
diém: lya chon dia di€ém mdi danh cho mua
sam, sU dung, tiéu ding (rap chiéu bong tai
nha), thay d6i tinh huéng: gan san phé'm vai
mot sy kién (Quy Nhi déng Lién hiép quéc tan
dung Giang sinh va Nam mdi dé gui thiép
mung); thay déi hoat déng dit san phdam vao
mét hoat déng cu thé (hoc ngoai ngl qua
USB/tai nghe khi chd xe 6 to)

Phan tach theo cdp d$ sdn pham:

C6 6 k¥ thuat duge thyc hién dya trén thay thé
vat liéu, cac bé phan phu, thay thé bao gdi, thay
ddi cac thudc tinh clia thuong hiéu, thay thé cach
tiéu dung san pham.

- Thay thé (bd mét hoZc nhiéu thanh phén cua
san phdm va thayr thé chung)

- Két hop (b6 sung mét hodc nhiéu thanh phan
vao san pham va duy tri nhiing phén con lai)

- Pao ngudc (noi ngugc lai ho&c thém tu
“Khong” vao mét thanh t6 clia san pham)

- Loai bo (loai bd mét thanh t6 ctia san pham)

- Tai tao (nang cép ho#c giam cdp mét hodc
nhiéu thanh t6 clia san phém)

{ Thay thé; lién két; dao
loai bo; cudng
sip xép lai

________ e

Pa dang hoa marketing
mix va tim cong thirc
mdi cho marketing mix

- ———— -

-....—_..-..__..- _______

- Sép x&p lai (thay ddi trat tu hodc két qua cla
mot hay nhiéu thanh té cla san phdm)

Phén tach theo cap d§ marketing-mix:

- Pa dang hoa marketing-mix bang cach ap
dung gia, phan phéi hodc truyén théng hién tai
thich Ung véi san phdm va dich vy hién tai khac
ma chua ting két hgp vdi dac tinh ma céng ty
dang canh tranh.

- Thiét k& cong thic phdi hgp mdi cho cac ung
XU marketing.

Viéc lya chon tiéu diém quyét dinh muc do cla

cac hoat dong tiép theo dé tao ra mot ké hd kich
thich sang tao, danh chd cho cd hdi thay thé bang
céc san phdm va dich vu mdi. Su thay thé nay sé
dan dén cac chiing loai (hoéc nhanh ching loai)
méi. C6 sau ky thuat chl yéu dé tao ra cac thay
thé& bén 18 trong budc thi 2 nay. D6 la: Thay thé,
dao ngugc, lién két, cudng diéu, loai bd va sap xép
lai thu tu.

Trong budc 2, sy khac biét gita cach lam mar-
keting bén I vdi marketing truyén théng chinh la
k& hd tu duy khi tién hanh thay thé bén 8. Néu
khéng cé k& hd thi ching ta dang tim ki€m mot
sang kién trong cting mét thy trudng hay cung
chiing loai san phdm. Tuy nhién, khdng phai moi
khoang tréng déu co thé két néi va khong phai mbi
y tudng déu thanh cong.

Budc cudi clia marketing bén |€ 12 K&t ndi. Két
néi la dé 18p day nhiing ké hd (budc 2). Co6 ba ky
thuat dé thuc hién két néi nay: (1) Tuan theo trinh
ty ti€n hanh tiing budc mét cac nhan t6 kich thich;

(o
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(2) Rut ra cac céng dung va nhiing diém tich cuc
va (3) Tim mét tap hgp co thé.

Két qua cla marketing bén 1& dugc thé hién
dudi ba hinh thic: San phdm hién tai - Céng dung
mdi; San phdm mdi - Céng dung mdi; San pham
mdi - Céng dung hién tai.

Khi trién khai marketing bén 16 c6 bay nguyén
tac cén luu y:

(1) Céng ty can d6i méi néu mudh tang trudng
va thinh vugng

(2) Ty 1& that bai clia san phdm mdi cao méc du
¢6 nghién cuu thy trudng cdn than va ké hoach héa
cac hoat dong. Nguyén nhan cla nhiing that bai
nay nam mét phdn & chinh qua trinh déi mdi
khéng dugc thay déi.

(3) Hau hét cac san phdm mdi chao ban chi cé
moét m&u chuyén biét dua trén san pham cé san
trén thi trudng

(4) Cac chuyén gia thi trudng cédn nghi thém
cach ra san pham, dich vu mdéi dé dan dén cac
déac tinh mdi hoac thy trudng mdi

(5) L&p lai nhitng ting dung theo ki€u market-
ing truyén théng sé chi tao ra mét thy trudng by
phan mang cao va bao hoa.

(6) Tu duy marketing bén 1€ stf dung mét khuén
kh& va qué trinh khac biét, co thé dudc huan luyén
va trd thanh mét nét trong van hda cua cong ty.

(7) Marketing bén I€ ¢ thé thuc hién moét cach tu
phét hodc c6 y thilc. Véi cac y tudng dudc phét trién
va lya chon 1am tam diém cho su thay thé&, cing hé
théng kich thich, tap hop va danh gia y tudng mdi
mot cach cha déng, dugc tai trg hgp ly nhitng thanh
cong ti marketing bén 1€ cé thé 1a rat 16n.

Trén thuc t&, minh hoa cho tu duy marketing bén
I thé hién ré nhat trong viéc hinh thanh cac startup
cong nghé. Trén nén tang céng nghé Internet, cac
y tudng nay sinh tr viéc nhan ra khoang tréng dé
(ing dung céc giai phap céng nghé nham dap (ing
nhanh va da dang nhu céu ctia khach hang trong
thoi dai cong nghé théng tin, nhiéu san phdm dich
vu da dudc cac doanh nhan tré sang tao, thd
nghiém va cung Ung cho th| trudng/khach hang

dem lai nhiing thanh céng to I6n.

Tai Viét Nam, nhiéu san phdm dich vu dugc
cung cép tu viéc |dp day khoang tréng nay da
thanh céng trong do dién hinh 1& Socbay, CocCoc,
Kleii, Appota, MisFit, gan day la 1Pay, TechElite...

1Pay? nén tdng ma trén thanh toan di déng, la
mot trong hai du an khdi nghiép clia Viét Nam da
danh veé téi thung liing Silicon (My) cua chuong
trinh DEMO. Muc tiéu ctia chuong trinh 1a cung
cdp nén tang thanh toan dién ti mdé don gian, an
toan véi tat ca hinh thic thanh toan trén di dong
tai Viét Nam cho céc nha phat trién, cho cac nha
cung cép néi dung s6. Cac doanh nghiép st dung
nén tang thanh toan 1Pay tai Viét Nam c¢6 thé thu
tién tU ngudi dung tai Thai Lan, Indonexia bang
cach tinh phi thanh toan dich vu truc tiép vao tai
khoan dién thoai clia ngudi ding. Nam 2014,
doanh thu ctia 1Pay da lén dén 20 triéu USD,
dang c6 hon 3000 khach hang dén tu 8 qudc gia
khac nhau. Mdi day, 1Pay da hgp tac vdi Céng ty
thanh toan di dong toan cdu Fortumo trién khai
thanh toan truc ti€p thdng qua tai khoan dién thoai
(Direct Carrier Billing Muc tiéu dén nam 2018,
1Pay sé trd thanh nén tang thanh toan hang déu
tai khu vuc Béng Nam A.

Sukien360.net. cua TechElite - cong ty phan
mém dich vu (SAAS)# (dudc thanh 1ap bdi nhiing ca
nhan xuét sic da ting lam viéc tai Stanford, MIT,
LSE, Google, Microsoft.) gilp moi ngudi lap ké
hoach, t8 chic, quang ba va ban vé truc tuyén cac
su kién theo cach tién dung, chuyén nghiép va dé
dang nhat. Nam 2014, TechElite dugc Bo Khoa hoc
va Céng nghé bao trg va dau tu théng qua dé an
Vietnam Silicon Valley cung nhiéu quy dau tu khéac.

Vexere.com5 - Ung dung céng nghé cho viéc
dat mua vé dién td cla sang lap vién Van Tran,
cho bai toan vé vé xe khach, khi anh nhan ra thi
trudng so khai va “hén loan vdi kha nhiéu luat
ngadm” nhat la trong thdi ky cao di€ém nhu dip Tét,
hon 60% ngudi dan Viét Nam van con di lai chl
yéu bang xe khach. San pham gilp khach hang
tiét kiém thai gian, dam bao an toan, tranh viéc

3. http:/iviv.vn/truyen-hinh-truc-tuyen/viv 1/phong-su-0.htm. Phong sut: Chi 10% thanh cng cho khdi nghiép (Oh,

ngay 1.10.2015)

4, http://startupvietnam.org/cuu-sv-stanford-pham-kim-hung-rok-sillicon-valley-ve-nuoc-khoi-nghiep-la-quyel-

dinh-de-dang.html

5. http://www.action.vn/vexere-giac-mo-cach-mang-hoa-lan-hai-nganh-xe-khach-viel-nam. htm/
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phai di “xe du”, tranh tinh trang by ép tang gia. Cac
nha xe co thé ki€ém soét viéc diéu xe, théng ké
lugng khach vdi thai gian nhanh chéng, linh hoat,
giam chi phi in vé. M3c du con khéng it thach thic
do dic diém tam ly va hanh vi mua cla khach
hang Viét lién quan t6i hly vé, thanh toan... nhung
nhing tri€n vong phét trién clia hoat déng nay con
rat Idn tai Viét Nam.

Timviecnhanh.comhttp://www.action.vn/cau-
chuyen-khoi-nghiep-hanh-trinh-tu-timviecnhanh-
com-den-muabannhanh-com.html thanh 1ap thang
5.2007, véi hai nha sang lap Truong V6 Tudn va
Lam Quang Vinh, khéng lau sau dé théang 8.2008,
Timviecnhanh.com chinh thic vugt Kiemviec.com
V& lugng truy cap tai Viét Nam. Nhan ra trién vong
thi trudng trong phan khtc lao déng danh cho sinh
vien mdi ra trudng dén quan ly cédp trung,
Timviecnhanh da tap trung vao viéc t6i uu héa néi
dung trén cac cong cu tim ki€m, xay dung céng
déng danh cho sinh vién di lam ban théi gian va
nhiing ngudi chua cé kinh nghiém lam viéc. Nam
2014, hai nha sang lap lai ti€p tuc y tudng khdi
nghiép mdi véi mé hinh Muabannhanh.com, (c6ng
ty 6 phdn mua ban nhanh) cung cdp nén tang
thuong mai dién tu trén thi€t by di dong (ngay
25.9.2015 - c6 78.193 tin dang mua ban va 22.121
thanh vién - théng tin trén trang chii clia mua ban
nhanh) cho cac nhém san phdm: ky thuat sé, dién
may, xe dap/xe may; 6 t6/xe tai; bat déng san; thdi
trang/lam dep; qua tdng/dé chai, d6 ding/trang tri;
dm thuc/thuc phdm; céng nghiép/xay dung; nng
léam/ngu nghiép; dich vu ...

Tom lai, tu duy marketing va su van dung linh
hoat vao béi canh kinh doanh la mét qué trinh luén
dugc diéu chinh theo tinh thé, nhu cau, su ky vong
va phuong thuc tiéu dung cla khach hang. Bén
canh nhing cach lam marketing truyén théng, thi
trudng cling cho thdy nhiing phuong én marketing
bén 1€ da ti€p sdc cho viéc sang tao nhiing k¥
thuat méi nham phat trién y tudng mdi cho san
phdm da mang lai nhiing két qua dang k&. Tim
hi€u nhiing nguyén tac, ky thuat va ly giai co sd
cho su van dung marketing bén € la budc déu tién
dé trién khai manh mé va hiéu qua hoat déng mar-
keting trong diéu kién th| trudng bao hoa va phan
mang nhu hién nay. ¢
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Summary

The fast growth of demand and the huge sup-
ply capacity of enterprises have pushed many
markets to maturity and segmentation. This has
posed challenges to marketers in a race to seek
new techniques to develop and create innovative
ideas for products. Besides traditional marketing
methods, the author presents a new thinking: mar-
keting margin. Marketing margin is considered a
new technique to seek breakthrough ideas, find
new markets for new product ideas to supplement
to traditional marketing methods. The implementa-
tion process of marketing margin consists of 3
stages: (1) Select a central point to innovate prod-
ucts/services; (2) Create a niche on the margin to
modify and motivate innovation; (3) Connect. At
the end of the article, the author provides some
examples to illustrate the application of marketing
margin in present context.
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