Thuc tién - Kinh nghiém

Tap chi Cong san

THANH PHO CAN THO CHU TRONG XAY DUNG
DOI NGU CAN BO, CONG CHUC, VIEN CHUC
DAP UNG YEU CAU CONG NGHIEP HOA
HIEN DAI HOA VA HOI NHAP QUOC TE

TRAN QUOC TRUNG *

Dé xirng tam la thanh pho trung tam, dong lyc ciia viing dong bing song
Ciru Long theo tinh thin Nghi quyét so 45-NQ/T W ngay 17-02-2005 ciia By
Ckmh tri, vin dé xdy dung dpi ngii cdn bj, cong chm:, wen chice ddap vng
yéu cdu cong nghlgzp hoa, htgm dgi héa va hpi nhép quoc té luéon dwpc Dang
bg, chinh quyén thanh phé Cin Tho chii trong thuc hi¢n trong nhiéu nim
qua. Day ciing la mjt trong nhitng khau dit pha, m@t trong nhirng nhi¢m
vu chinh tri trong tim ma Déng by thanh phé sé 1dp trung thuc hi¢n trong

nhiém ky 2015 - 2020.

Tl]'ng buéde nang tam dji ngii can
b, cong chirc, vién chirc

Xéy dyng, phat trién doi ngii cén b, cong
chirc, vién chirc la mot trong nhimg nhi¢m vy
trong tam, uu tién hang dau trong chién lwoc
xdy dung ngudn nhan lyc cua Dang va Nha
nuée ta thoi ky ddy manh cong nghiép hoa,
hién dai hoa va 'hdi nhép quoc té. Chién luoc
phit trién kinh té - xa hoi giai doan 2011 - 2020
dugc thong qua tai Pai hoi XI ciia Pang nhin
manh: “Xay dtmg doi ngii can bj, cong chire,
vién chirc ¢6 pham chét tét, tan tuy phuc vu
nhan dan, ¢6 tinh chuyén nghié¢p cao” la mot
giai phdp quan trong nham hoan thién bo méy
nha nude, tao bude chuyén manh vé cai cach
hanh chinh.

Nhén thirc sau sic van dé nay, thoi gian qua
Thanh ay Cén Tho ludn quan trigt va lanh dao
céc cap uy, chinh quyen quan triét, thuc hién tot
céc chi thi, nghi quyét cua Diang vé xdy dl,rng
doi ngii can bd, cong chirc, vién chirc, nht

la Nghi quyét Hoi nghi 1an thir ba Ban Chap
hanh Trung wong Diang khéa VIII “V¢é chién
luge can bd thoi ky ddy manh cong nghiép
hoa, hién dai hoa dit nude”; Nghi quyet s6
42-NQ/TW cuia Bo Chinh tri “Vé quy hoach
va dao tao can by lanh dao, quan ly thoi ky
diy manh cong nghiép hda, hién dai hoa dat
nudc”. Thanh ay da ban hanh nhiéu vin ban
cu thé hoa lién quan dén cong téc quy hoach,
dao tao va boi dudng cén bo lanh dao, quan
ly cac cap; diic biét la Nghi quyét s6 10-NQ/TU
“Vé dao tao cén bd co sd, quan, huyén va
thanh phé dat chuan” ddy manh thuc hién
cong tac dio tao, boi dudng nhim néing cao
trinh do, nang luc ctia di ngti can bo lanh dao,
quan ly cac cap cta thanh phé; cha trong dao
tao nguon nhan lgrc 0 trinh d6 cao. Thanh pho
da xay dung, trién khai thure hién Ké hoach vé
quy hoach va dao tao can b lanh dao, quan ly

* Uy vién Trung wong Déang, Bi thr Thanh iy Cin Tho
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thoi ky ddy manh cong nghiép héa, hién dai
héa dat nudce giai doan 2006 - 2020; Chuong
trinh dao tao phat trién ngudn nhén lyc thanh
phd Can Tho dén nam 2010 va tAm nhin 2020.
Muc tiéu huéng dén la xay dung doi ngii cn
b9, cong chire, vién chirc chuyén nghiép, ning
dong, minh bach, trach nhiém, dap img t6t hon
yéu cAu, nhiém vu trong tinh hinh mai.

Thuc hién chuong trinh dao tao ngudn
nhan lyc chit lugng cao & nirée ngoai, dén nay
da ¢6 121 can b9, cong chire, vién chire duge
cir tham gia D 4n dao tao & ndc ngoai nguon
nhan lyc ¢ trinh d6 sau dai hoc cho thanh
phé Cin Tho (goi tit 1a Pé 4n Cén Tho - 150),
trong d6 c¢6 116 ngudi duge dao tao trinh do
thac si, 05 ngudi duoc dio tao trinh d9 tién si.
Thanh phé ciing cir 18 cén bd, cong chirc tham
gia D& an “Pao tao giang vién c6 trinh do tién
si cho cac truong dai hoc, cao ding giai doan
2010 - 2020” theo Quyét dinh s6 911/QD-TTg
ctia Tha tudng Chinh phu; clr 65 ngudi tham
gia Dé 4n 165 “Pao tao, boi dudng can by lanh
dao, quan 1y & nudc ngoai bing ngan sach nha
nudc”, trong do6 c6 4 nguoi duoc dao tao trinh
do tiénsi, 10 nguoi dugce dao tao trinh 46 thac
si; ctr 40 nguoi tham gia cac chuong trinh dao
tao chuyén mén ¢ trinh d6 thac si, tién si; ctr
nhiéu can bd, cong chire, vién chirc tham gia
céc khoa dao tao, boi dudng nang cao trinh do
chuyén moén theo Chuong trinh dao tao ngudn
nhén lyc thanh phd Can Tho dén nam 2010 va
tdm nhin dén nam 2020. Thanh phé cir di dao
tao, boi dudng & trong nuGe vé 1y luan chinh
tri cho 7.661 dong chi; vé klen thirc quan ly
nha nudce cho 5.320 dong chi; vé chuyén mon
nghiép vu cho 5.052 dong chi.

Véi su nd Iyc cia cac cip, cac nganh, cic
dia phuong, dén nay thanh phd da tao dugc
bude chuyén bién tich cuc trong cong tic can
bo; doi ngti can bY, cong chiic, vién chirc da co
budc phat trién ca vé s luong va chit luong,
dap ung ngay cang t6t hon nhi¢ém vu duoc
giao. Pén cudi nim 2015, tong so can bo,
cong chire, vién chirc cdc co quan hanh chinh
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va don vi sy nghiép cua thanh phé 1a 25. 114
nguoi. Trong do, vé chuyén mon, trinh do tién
sico 118 dong chi ¢6 (chiém ty 18 0,46%); thac
sT: 1.480 ddng chi (5,88%), dai hoc: 12.935
dong chi (51 ,44%), duoi dai hoc: 10.611 dong
chi (42,22%). Vé Iy luan chinh tri, trinh d9 cao
cap va ctr nhan c6 793 dong chi ¢6 (3,15%),
trung cap 3.720 dong chi (14,79%), dudi
trung cap: 20.631 ddng chi (82,05%).

Nhin chung, d6i ngii can bd, cong chirc,
vién chirc ctia thanh phé gitr vimg 1ap truong,
tuw tuong chinh trj, pham chat dao dirc, co y
thtrc ton trong va phat huy quyén 1am chii ciia
nhan dan, c6 tinh than trach nhiém va y thic
ky luat, cé ging hoan thanh t6t nhiém vy duge
giao. DOi ngui nay timg budc dugc tre hoa,
két hop cac d tudi, bao dam tinh lién tuc, ké
thira; trinh do chuyén mén nghiép vu, ly ludn
chinh tri, kién thirc v ning lgc quéan 1y kinh
té - x4 hoi ngay cang duoc ning cao; thyc hién
c6 hiéu qua cac nhiém vu chuyén mon, gop
phan thiic dAy phat trién kinh té - xa hoi, ning
cao doi song nhan dan thanh phd.

Cac cap, cac nganh cua thanh pho ngay
cang coi trong viéc xay dung doi ngii can bg,
cong chuc, vién chire; viée danh gia, s dung
can bd, cong chirc, vién chic dugc thuc hién
mot cch dan chu, timg bude tiéu chuan héa
doi ngil can bg, cong chuc, vién chirc, ban
hanh hé théng cac quy ché trong céc khau
cia cong tdc can by, nhu danh gia, tuyen
chon, quy hoach, ludn chuyén, bd nhiém,.
Viéc luéin chuyén cén bg, cong chire, vién
chirc thoi gian qua da c6 tic dung tich cuc,
g6p phan ning cao pham chét, ning luc, nhit
la nang lyc thuc tién, phuong phap va tac
phong cong tac clia can b0, cong chic, vién
chire, gitp ho phuc vu t6t nhiém vu chinh tri
cua dia phuong.

Ton tai, han ché cin khic phuc va
bai hoc kinh nghi¢m rit ra

Bén canh nhirng két qua da dat dugc, cong
tac xdy dung, phat trién doi ngii can bo, cong
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chire, vién chirc & thanh phd Can Tho thoi gian
qua van con mot sb ton tai, han ché nhu sau:

- Trinh d6 d6i ngii can bg, cong chirc, vién
chic chua dong déu, c6 mit chua dap (mg
yéu cau, nhit 14 ¢ co 80, cO cau, chat luong c6
nhleu mit chua ngang tam véi doi hoi cia yéu
cau day manh cong nghiép héa, hién dai hoa,
xdy dung thanh pho ximg tim 13 trung tam,
dong lye phat trién cia viing dong bang song
Ctru Long. Mot s6 linh vire duge xac dinh 1a
miii nhon cta thanh phé, nhur khoa hoc - cong
nghé, gido duc - dao tao, y té, quan Iy kinh
té,... con thiéu doi ngt can bg, cong chirc, vién
chirc ¢6 trinh d§ chuyén mén cao, chuyén gia
dau nganh.

=Y thire trach nhi¢m va tinh than phuc vu
ctia mdt s6 can bo, cong chire, vién chirc ¢6
mat chua cao; ning luc thyc thi cong vu timg
lac, timg noi con han ché; k¥ nang lam viéc
mang tinh chuyén nghiép chua cao, c6 mit
chua dap (g yéu cau, nhiém vu trong giai
doan cach mang mai.

- Viéc quy hoach, bd tri, st dung céan bd,
cong chire, vién chirc c6 lac, ¢o noi chua
hop ly, chua phat huy ding mirc ning luc va
trinh d§ chuyén mon, nghiép vy, trong mot 56
truong hop con néng veé co cdu, chua manh
dan dé bat cén bg tré, can bd nir ¢é du ning
lyc, pham chit vao cac vi trf lanh dao, quan
ly. Chinh sach thu hat nhan tai, cin bg c6 trinh
dé khoa hoc, k§ thuat cao vé thanh pho van
con bét cap; mot sb chinh sach vé tién lwong,
ché do dai ngd, khen thuéng, moi truong lam
Vi€c,... ¢6 mat chua hgp ly, chua tao ra dong
lue de phat huy ding mic tai ning, cong hién
cua doi ngii can b, cong chirc, vién chirc.

Tir nhimg két qua dat duge va nhing ton
tai, han ché can khic phuc trong cong tac xay
dung, phét trién doi ngii can b, cong chire,
vién chire thoi gian qua tai thanh phd, ¢o thé
rlt ra mot sé bai hoc kinh nghié¢m sau:

Thit nhat, can c6 nhan thic ding dan clia
ca h¢ thong chinh tri vé tim quan trong cua doi
ngil can b, cong chirc, vién chirc, vé ngudn

nhan lyc chét luong cao dé phat trién thanh
phé Can Tho ximg tdm 13 thanh phd trung
tdm, dong luc cua vung déng bang song Curu
Long. Day la yéu to quan trong nham tao su
dong thuan va quyét tim cua céc cp 1y, chinh
quyén trong xady dung d01 ngii can bg, cong
chirc, vién chirc, phat trién ngudn nhan luc,
dap img yéu ciu xay dung, phét trién thanh
phé trong thoi ky cong nghiép hoa, hién dai
héa va hoi nhap quoc té.

Thit hai, cac cap uy, chinh quyén, doan
thé phai luén ndm vimg va thyce hién nghiém
tic cac chu truong, nghi quyet cua Pang vé
cOng téc o chirc, can bd; gén ddi méi cong
tdc can bd vai dm moi phuong thire lanh dao
clia Pédng; c6 tAm nhin chién luge trcmg Xay
dung doi ngil can by, cong chire, vién chure,
Xuét phat tir chlen luge phat trién kinh té - xa
héi va yéu cdu nhiém vu xdy dung, phat trién
thanh phd, phét trién nhanh va bén vimng trong
giai doan cach mang mai.

Thir ba, cac chuong trinh, ké hoach dio
tao, thu hat ngudn nhan lyc chit lwong cao,
xdy dyng doi ngfl cén b, cong chirc, vién
chire phai gin véi viéc xéc dinh nhu cau
dao tao, str dung va xuét phat tir thye té cac
nganh, céc linh vire thiét yéu cta thanh phd,
nhét la cac nganh, linh vy ¢6 trinh d chuyén
moén cao, can ¢6 doi ngii can b khoa hoc, k§
thudt, cic chuyén gia giéi, diu nganh,... Phai
co 1 trinh va bugce di thich hop trong xdy
dung nguon nhan lyc pht hop véi yéu cau
phat trién cua thanh phd trong timg giai doan
cach mang.

Thir tu, tng cuong vai tro lanh dao cia céc
cdp tty dang trong cong tic can bo: x4c dinh
o quyén han, trach nhiém cua nguoi ding
dau cap uy va co quan tham muu trong cong
tac to chirc, can bo. Hét sirc coi trong viée bo
tri nguoi ding dau cac co quan, don vi, dia
phuong. D6 phai 1a nhitng ngudi c6 dirc, co
tai; lu6n néu cao tinh than trach nhiém; guon g
mau trong thyc hién nhiém vu chinh tri, tu
dudng, rén luyén pham chét dao dc, 16i song
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dé tro thanh hat nhin quy tu nhitng can b,
cong chirc, vién chic cé tdm, ¢ tai, cling
chung strc dong long thyc hién hoan thanh t6t
nhiém vy chinh tri cia co quan, don vi, dia
phuong.

Thir ndim, chién luge can bd phai dugc cu
thé hoa, thé ché hoa thanh cdc vin ban quy
pham phap ludt, tao co s phap ly thong nhét,
dong bo cho viéc to chire thuc hién. Tiép tuc
thue hién t6t cong tac luan chuyen can bd,
cong chire, vién chirc, tao diéu kién cho can
b, cong chirc, vién chirc phat huy nang luc,
sO trudng, sirc sang tao, truong thanh tir thyc
tién, tranh tinh trang quan liéu, xa dan, xa roi
thuc tién. Can ¢6 co ché dé can bg, dang vién
va nhan dan tham gia cong tac giam sat hoat
ddng ctia can b, cong chirc, vién chue.

Thir sdu, cac co quan, don vi, dia phuong
phai tao diéu kién thuan loi, khuyén khich,
hd tro vé vat chat va tinh than cho can b,
cong chirc, vién chirc du diéu kién duge hoc
tap nang cao trinh dg chinh tri, chuyén mon,
nghiép vu; bb tri sir dung hop 1y sau dao tao,
boi dudng. Lubn quan tim xdy dung, thuc
hién t6t ché do, chinh sach thu hat, dai ngd
nhan tai, nhat 1a chinh séch tién lwong, nha &
va céc ché dd, chinh sach khac, tao méi truong
va diéu kién t6t nhit dé nguoi co trinh d6 cao
an tam lam vi€c, phat huy tai nang, cbng hién
vi su phét trién clia thanh phé.

Dinh hwéng va giai phap xay
du’ng, dao tao, boi dwdng can bQ,
cong chirc, vién chirc thanh ph6 giai
doan 2015 - 2020

Nghi quyét Dai hoi dai biéu Pang bo thanh
phdé Céan Tho lan thir XIII nhiém ky 2015 -
2020 xac dinh: Dé tao su chuyén bién manh
mé trong thuc hién muyc tiéu, nhiém vy va giai
phép ctia ca nhiém ky, cic cp, cac nganh can
tap trung surc chi dao thuc hién ba khau dot
phé, trong d6 khau dot phé thir nhét 1a “Xay
dyng, dao tao, boi dudng nguon nhan lyc chat
lugng cao, di doi voi chudn hoa doi ngii can
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bd chu chdt ngang tdm nhiém vu; chi trong
phéat huy phdm chit, ning dong, séng tao cua
can b, cong chire, lyc lugng tri thie, chuyén
gia gioi trén céc linh vyre phét trién cua thanh
phé”. Tir thuc trang doi ngii can bg, cong
chire, vién chirc da néu, dé thuc hién t6t muc
tiéu xay clung doi ngil cén by, cong chire, vién
chirc ximg tam yéu cau phat trién thanh phd
Cén Tho trong thoi ky cong nghi¢p hoa, hién
dai hoa va hoi nhap quoc té doi hoi cac cap
tty, chinh quyén, ban, nganh, doan thé thanh
phé trong thoi gian i can tap trung thuc hién
ddng bo mot sO giai phap sau:

Mét la, tiép tuc quan triét, thuc hién t6t cac
chi thi, nghi quyét ctia Pang va chinh sach,
phép luat ciia Nha nudc lién quan dén cong
tac dao tao, boi dudng can bo ldnh dao, quan
Iy cac cap, nhat 1a Nghi quyét Hoi nghi lan
thir ba Ban Chép hanh Trung vong Dang khéa
VIII “Vé chién luge can b thoi ky ddy manh
cong nghiép hoa, hién dai hoa dat nuéc”; Nghi
quyét s6 42-NQ/TW ctia Bo Chinh trj khéa IX
“V& quy hoach va dio tao can bd lanh dao,
quan ly thoi ky ddy manh cong nghiép hoa,
hién dai hoa dat nuéc”. Phai xem day la nhiém
vu chinh trj thuong xuyén, quan trong cua cac
cép 1y, nhim do tao, boi dudng nguon can
bo “vua hong, vira chuyén”, dap tmg yéu cau
trude mit ciing nhu 1au dai.

Hai la, ddy manh cong tac tuyén truyén,
nang cao nhan thire cua ca h¢ thng chinh
tri va céc ting lorp nhan dan vé vai tro, tam
quan trong cua vi¢c xay dung doi ngili can bo,
cong chire, vién chirc dap tng yéu cau phét
trién thanh phd Céan Tho nhanh, bén viing
trong thoi ky cong nghi¢p hoa, hién dai hoa
va hoi nhap quéc té. Tang cudng vai tro lanh
dao cua cic cap Uy, chinh quyén trong viéc
thyc hién cai cach cong vy va cong tac xay
dung ddi ngili can bg, cong chirc, vién chirc.
Thudng xuyén quéan triét, tuyén truyen, gido
duc vé cac chu truong cua Pang, chinh sach,
phép luat cia Nha nude, nham nang cao ban
linh chinh tri, pham chat dao dic, 16i song
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cho d¢i ngii can by, cong chirc, vién chuc
thanh phd, gitp doi ngii ndy thuc thi cong vu
ngdy cang tot hon.

Ba la, xay dyng, ban hanh kip thoi diy
du cac van ban quy dinh vé quan ly can bo,
cong chire, vién chue tai dia phuong; ra soat,
nghién ciru, sira d6i cac van ban con chong
chéo, chua phu hop véi thuc tién quan ly dé
tao co s& phap ly trong viéc quan ly doi ngi
can b, cong chirc, vién chirc & mdi co quan,
don vi. Tiép tuc xdy dung vi tri viéc lam va
co céu ngach cong chirc, vién chirc trén co
s& tiéu chuén chirc danh can bo, cong chue,
vién chirc dé 1am cin cit tuyén dung, dao tao,
quy hoach, bd nhiém. Bong thot, tlep tuc thuc
hién chii truong tinh gian bién ché, dua ra khoi
b0 may nhirng can bg, cong chirc, vién chirc
khong dap tmg du tiéu chuan, chat lugng; sip
xép lai b may td chirc, nhim timg budc ning
cao chét lugng d6i ngtli can bo cong chirc, vién
chirc thanh phé theo tinh thdn Nghi quyét sb
39-NQ/TW, ngay 17-4-2015, cua B Chinh tri
“V¢& tinh gian bién ché va co ciu lai doi ngii
can bg, cong chirc, vién chirc”.

Bén la, cac cip uy, chinh quyén can
thuong xuyén ra soat, ddnh gia thyc trang
d6i ngt can bg, cong chirc, vién chirc, nhét
la can b trong dién quy hoach. Cong tac
quy hoach phai dugc thyc hién dong bo, gin
lién véi viée dao tao, boi dudng, bé tri va sir
dung ¢6 hiéu qua doi ngii can bd, cong chirc,
vién chire, quan tdm can bg tré, can by nir,
can bo 1a nguoi dan toc, cong nhén tryc tiép
san xuét ¢6 trién vong phat trién. Trong dao
tao, bdi dudng can bg, cong chirc, vién chirc
can cha trong dao tao, boi dudng toan dién
ca vé ly luédn chinh trj, phém chat dao duc,
chuyén moén, nghiép vuy,... theo ting chirc
danh, ngach, bic va phai dang yéu ciu cia
ting nganh, timg cdp. Pdng thoi, chu trong
dao tao chuyén sau sau dai hoc, xay dung d6i
ngii tri thirc, khoa hoc gidi trén tirng nganh,
linh vuc, nhit 1a nhirng nganh, linh vyc thé
manh ciia thanh phd.

Ném la, thyc hién tot cong tac didu dong,
lué:m chuyén cén b, cong chiec, vién chirc, tao
diéu kién cho can bd, cong chirc, vién chu‘c
nang cao trinh do chuyén mén, nghiép vu, gan
ly ludn véi thye tién co so, siu sat, biét ling
nghe, ton trong va phuc vu nhan dan. Thyuc
hién nghiém, c6 hi€u qua cong tac danh gia
can b, cong chirc, vién chirc, hudng téi danh
gi dya trén két qua thye thi cong vu; nang cao
vai trd, trach nhiém coa ngudi dimg dau co
quan, don vi, dia phuong trong viéc dénh gia
can bo, cong chire, vién chuec. Day manh phan
cong, phan cap quan ly can bo, cong chirc, vién
chure gan lién véi viéc thudng xuyén thanh tra,
kiém tra, gidm sat viéc thyuc hién cong tic can
bd clia cac nganh, cic cip, cic dia phuong,
don vi.

Sdu la, ttmg budc d6i méi cong tac tuyén
dung cén bo, cong chirc, vién chirc. Tuyén
dung phai thuc su xuit phét tlr yéu cau cong
vige, tiéu chuén d6i véi vi tri cong viéc; tir yéu
cau cua thuce tién cong tac quan ly va phat trién
ngudn nhén lyc chét lwgng cao cua thanh phé;
trén co s& phan tich, danh gia d6i ngii cén bo,
cong chu‘c vién chirc hién tai va dy béo vé su
phat trién ctia d6i ngii can bd, cong chirc, vién
chire ¢ ting co quan, don vi, dia phuong trén
dia ban thanh pho Can Tho trong thoi gian tdi.
Cong tic tuyén dung dau vao phai bao dam
tinh khoa hoc, dan chi, minh bach va hiéu
qua, nhim muc tiéu tuyén chon nhimg can bd
that sy cé nang lyc va phﬁm chét dao durc tot
vao cOng tac tai cac co quan, ban, nganh cua
thanh phd.

Bay la, két hop chat ché viée sir dung, quan
ly can b9, cong chirc, vién chirc véi viée chim
lo cai thién cac ché do, chmh sich vé didu kién,
moi truong lam viéc, vé thu nhap, co hdi cong
hién va phat trién cta can bo, cong chirc, vién
chirc. Tiép tuc nghién ctru, d6i méi chinh séch
thu hut nhan tai; ¢6 co ché, chinh sach hop ly,
htru hi¢u trong vige phat hi¢n, tuyén chon, tién
ctr, bdi dudng, trong dung va dai ngd nguoi co
tai nang trong hoat dong cong vy.0
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