Xy dyng chién lugc phat trién
cang hang khong quoc té

Pht Quéc

NGUYEN TH] KIM ANH’
TRAN THANH PHUNG"

Bai viét st dung s6 liéu dy bio clia Téng Cong ty Hang khong Viét Nam, y
ki€n chuyén gia va cong cu ma tran dinh gia cic y&u to bén trong (IFE), ma
tran danh gia cac y&€u té bén ngoai (EFE) va ma trin SWOT dé phan tich Cang
Hang khong Quéc t&€ Phu Quﬁ’c (PQIA). Qua do6, dé xuit mot so giai phap ddy
nhanh toc do phat trién dé€ PQIA tré thanh mét cang hang khong tién tién
trong khu vuc, trung tAm trung chuyé&n 16n trong khu virc Pong Nam A.

PHUONG PHAP NGHIEN CUU

S6 liéu thit cap dudc thu thap tir céc

bédo cdo cia PQIA, nganh hang khong, s6

liéu ctia nién giam thong ké... SO li¢u s
cip dudc thu thap thong qua phdng van 20
chuyén gia va nha quén 1y hang khong.

Nghién ctu st dung cong cu ma trin
danh gid cdc yéu t6 bén trong (IFE), ma
trin danh gid cdc yéu to bén ngoai (EFE)
véi s6 téng di€ém quan trong 1a 5. Tac gid
st dung phudng phép chuyén gla xay dung
va phlm tich ma trdn 'SWOT dé xac dinh
diém manh, diém yé&u, co hdi va thich
thite clia PQIA. Thoi gian thuc hién nghién
cifu tir thang 01 dén thang 08/2015.

KET QUA NGHIEN CUU

Trén cd sd phéng van cac chuyén gia
va cdc nha qudn 1y, tdc gid da tong hgp
két qua khdo sdt thong qua ma trin ddnh
gid cdc y€u t6 bén trong va ma trén ddnh
gid cdc y€u to bén ngoai.

Ma trgn ddnh gid cdc yéu to bén
ngoai (EFE)

K&t qua Bing 1 cho thay, tdng s& diém
1a 2,78 (mifc trung binh 1a 2,5) cho thdy,
PQIA chi § mic trung binh vé cdc vin dé
chién lugc dé dng phé c6 hiéu qua véi cdc
y&u to bén ngoai. Viéc van dung cdc co
hoi tir bén ngoai, cling nhu 161 thiéu hoa
céc nguy cd tiém in cla PQIA cdn chua
cao. Trong ma tran nay, yéu to “Tinh hinh
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chinh tri, xd hoi 6n dinh” nhian duge mic dd quan trong
cao nhat 1a 0,1 cho thdy, day 1a y&u t6 bén ngodi quan
trong, dnh hudng nhiéu dén sy thanh cong cla PQIA.
Bén canh dé, cic yé€u td, nhu: “vi tri dia ly, dan s“’
“diéu kién thdi ti€t”, “co ch€ quén Iy ctia Nha nude”,
“toc do tang trudng kinh t& va thu nhip cla ngudi din
cao”déu c6 mic do quan trong kha cao 1a 0,8. Diu nay
cho thay, diy 1a nhitng yéu td ¢6 dnh hudng quan trong
dén PQIA. Vi vdy, linh dao ctia PQIA can ¢6 chién
luge thich hgp dé€ tng phé v6i nhitng tdc dong do.

Ma trdn cdc yéu té bén trong (IFE)

K&t qua Bang 2 cho thdy, PQIA ¢6 tong di€ém quan
trong 12 2,96 (mitc trung binh 12 2,5) cho thdy, khd

BANG 1: MA TRAN EFE

e Mifc do |Phéin| S6 diém
STT Yéu td6 mdi trudng quan trong | legi
1 |Tinh hinh chinh tri, xi hoi 6n dinh 0,10 3 0.33
2 |Vitri dia 1y, din s& 0,08 3 0,25
3 |Piéu kién thdi tiét 0,08 3 0,20
4 Qd chéfi;uﬁrl‘ly" “kinh t€ cia Nha nudc 0.08 3 0.23
con nhiéu bat cip
Ngudn von dau tu tir Nha nude va cdc
5 |td chifc tin dung 0,07 ? -
6__[Rao cin xdm nhip nganh thap 0.04 2 0,08
Doi thii canh Iraﬂnh . e i 0,05 3 0.13
3 T:n: do I.\&:l‘l'lg»ll‘l.l'(l‘llg kinh té va thu nhip 0.08 3 0.23
ciia ngudi dan cao
9 |Sw pht tri€n ctia khoa hoc, k¥ thudt 0,05 2 0,12
10 _|Su hoi nhap ngay cang siu vdi kinh t& the gidi 0,06 3 0,17
Sy phit trién clia cdc phudng tién giao N
11 |y 6ng khéc (dudng s&t. dudng bo..) 0,07 g e
12 |Su phit trién cta nganh du lich 0.07 3 0.21
13 |Uy tin clia Viet Nam trén truting quic t& 0.07 3 0.19
14 |Su phu thudc vao nha cung ¢ip 0,05 3 0,15
15 |Su phu thude vio khich hang 0,05 2 0,12
2,78

Tongcong 1,00
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BANG 2: MA TRAN IFE Théng qua si mang v muc tiéu da

n ; Miic d0 |Phan| S6 di€m xdac dinh cting ma trin SWOT, nhitng
JSTT . SR PR quan trong | loai |quan trong|  chi€n lude duge lwa chon d6 1a:
|_|Chat luong dich vu 0.09 3 0.30 R S e
2 _|Khd ning dép itng nhu cau clia I\hnwh hiang 0.07 3 0.23 5 Ch]fn lugic p.}ldt t“en Fh] bruong:
3 |Khi nang tai chinh. huy déng von 0.09 3 0.27 D*}“ tw xay dung ti€p giai doan 2 PQIA
4_|Cd cu 6 chife, ning luc qudn tri 0.06 2 0,15 dé dip dng lugng hanh khdch va hang
5 |Trinh dé chuyén mon ciia can bd nhin vién 0.09 3 0,29 2 A i AR v cine ti
6_|Hé thong thong tin 0.05 > o ha hong U esng sy vang Tang,
, |Ning Iye nghicn cttu va iing dung khoa hoc, 0.05 5 0.15 DPong thdi, nang cap cdc san bay d;!d
cong nghé S - 77 phudgng, mot mét gitt vai tro thac day
S gl;bg‘{[ T 88; % géé kinh t€ viing, mién thong qua cic hoat
'd sd vit chat k¥ thudt, trang thiét bi ; : ; A L G > Ao 1n A
10_[Hoat déng marketing 0.05 3 0.13 d(-)ar,]g th}l’dng mal, du\l](.h, mdt khac Ia he
11 [Hop tdc quic t& 0.04 3 0.11 thong sian bay dy phong cho PQIA.
}‘3 é‘lf Dhl‘l” hdp, h"l”f "['1”3 Ldthlhdtnl} vién 88_? % gég - Chién ludce phét trién sdn pham: Sén
) 11 Pl sin xui 1 oanh hdp Iy . J
14 |Uy tin ctia PQIA trong khu vuc va trén thé gidi 0.07 3 0.20 pham chinh hién nay clia PQIA Ta “’uné
15 [Céng tdc dio tao cdn bo nhin vién 0.08 3 0.24 cip cdc dich vu hang khong. Vi vay, de
Tong cong 1.00 2,96 tang doanh thu, PQIA can phdi ¢6 nhiing
iom: Tac gia hu 1 in trén cd sd tham khég cé nain chinh sach nhim ting chit lugng va sén
ltgng hanh khdch, hiang hoa, dic biét la
BANG 3:MA TRAN SWOT lugng khdch quoc té.
Piém manh (S) _ Diém yéu (W) _ - Chién ludc tdi ¢o cau lai ciu tric va
1. D6i ngii cén b cong nhan vién 1. M& hinh td chifc con cong kénh, quen vdi dio tao nang cao trinh d{] cho d(f}i ngﬁ can

cd ché déc quyén, thi€u tinh canh tranh,
2. Ngudn von tich lu§ dinh cho tdi diu
con rit han ché.

bo, nhin vién: Py 1a chién luge ma bat
ctt doanh nghiép nao ciing can phai thuc

¢6 tinh k¥ ludt v trach nhiém cao, ¢in
cii, duge boi dudng,cip nhit cdc kién

;}:ﬁ;hu“’n ngdah.mbticdch thubing 1o Cong tdc xdy dung k& hoach phat trién hién song song cling véi nhifng chién
5 E'hilphi 80 Hiiomg che naddh Tho ctia doanh nghiép con boc 16 nhicu batcap. | luge khdc dé dim bio su thanh cong cho
dong phi hop. 4. Trinh d6 tiéng Anh clia d6i ngl cdn bo su phét trién ctia doanh nghiép minh.

vl ngudi lao ddng com han ché,
5. Hiéu qud diu tr cd s& vat chit ha ting va
thiét bi chua cao.

- Chién luge md rong hoat dong: Thiic
ddy manh mé cic hoat dong hang khong va

3. Cd s vit chit ha ting, hé thong
trang thi€t bi cd bdn duge trang bi

g 0, oo e €0 i b du o o, k5| phi img Kong ki g i g sidung

S qian . 08y tF ofa NKS Bitte th%m"l‘f.n?\g ;}%lwhih(;:]gﬂun IJI:}.IC vu cong tic %an"bay cur}g nh}f doanh lhu.‘B?C blClALhU

cling nhu sy tai trg cia cdc ngin gugr:] ¥ Y8 t:i(,u ,d,{l (;dri,x‘udt' he 1l " ¥ t61 hoat dong kinh doanh phi hang khong,

hang Ién. s IS R0 S cae T AN vi day la xu th€ cha cdc cdng hang khong

mai cud cang hang khing, . e e e
Cd hbi (0) Thach thic (T) trong khu vuc va trén the giGi hién nay.

I. Vdi vi tri dia 1y thudn 1gi, kinh t& Viét |1. Ké hoach sin xuat, kinh doanh bi phu

Nam ting trudng vitng chiic, thi trudng  |thudc. ; BE XUAT CHINH SACH PHAT

vin ti HKVN dat mic tang trudng cao. |2, C6 thé tut hdu so vdi cdc cdng hang TRlEN PQIA

2. Hdp tdc qubc € ngay cing mdrong. |khong trong khu vuc.

3. Co s6 phip 1y trong thi€t lap hoat L p

dong hang khong din dung ngay cang Mot la, dot voi Tong Cong tv Hang

hoan thien. R s khong Viét Nam va PQIA: Tiang cudng

jijlfiad:hl trudng tiem ning vé phat trién hoat dong diu tu xdy dung co s& vat chat

5. Nhin dutge s ing hd manh mé ciia - }(y Ehu"-‘ta tan:,é Cuj(jng kl—iﬁ— nfmog hAUy dong

Chinh phi va cdc nha tai chinh trong va st dung von hlell qud. Chu dong thuc

déu .. hién hoi nhap quoc t€ qua viéc tham gia
Nguon: Tang hop cda tac gis  cde t6 chifc chuyén nganh hang khong,

nhu: T6 chitc Hang khong Dan dung qudc
ning ndi tai ctia doanh nghiép khong phdi 1a manh. & Hoi dong cdc cdng hang khong qudc 1€,
Trong d6, khau yé&u nhat ctia PQIA 1a cd ciu t6 chifc, Hiép hodi cdc cdng hang khong chau A...
hé thong thong tin va du bdo vi déu chi ¢6 hé s6 phan  Hoan thién cdc hé thong ha ting khu bay,
loai 1a 2. Ngoai ra, v6i miic d6 quan trong 12 0,09 cho  nhu: nha ga, dudng cét, ha cdnh, dudng
thdy, khd ning tai chinh, huy dong von va trinh d6  1ldn, sin do theo huSng hién dai va dong
chuyén mén clia cdn bo nhin viée c6 vai trd quyét dinh  bd, ddm bdo cdc tiéu chudn cda 8 chic

d6i v6i sy phat trién cia PQIA. hang khong quoc t&, nhu: ICAO, IATA.
Ddnh gid moéi truong nji by ciia PQIA DPong thdi, xay dung quy hoach phit
- Xéc dinh c4c diém manh va diém y&u chinh clia PQIA: trién cdc két ciu ha tang khic, nhu: hé

Tif cdc phan tich ddnh gid v€ moi trudng bén trong,  théng thong tin lién lac, cdp dién, hé
bén ngoai ciia PQIA, tdc gid da t0ng hop thanh bing  thong cip thodt nude dong bd véi ha tang
ma trin SWOT (di€m manh, di€ém yéu, ¢d hoi, thaich  khu bay. Kién toan 1 chifc va cd ché hoat
thiic) nhu Bang 3: dong, chii trong phat trién ngudn nhén lyc.
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ba dang hod céc hinh thic dao tao,
két hop giita dio tao ngdn han va dao tao
dai han, dio tao tai chd va tu dao tao, dao
tao trong nudc va dao tao nude ngoai. Co

chinh sdch dii ngd ngudi lao dong vé ché

do tién luong, tién thudng va cdc ché do
chinh sdch khdc nhim kich thich, déng
vién ¢dn bd nhin vién ning cao ning suit
lao dong, ning cao chit lugng sin pham,
dich vu, tiét kiém chi phi, ha gid thanh,
ting khd nang canh tranh.

Piy manh hoat dong thuong mai phi
hang khong, nhu: truc ti€p kinh doanh
hoidc nhugng quyén cho t6 chiic, cd nhan
khdcsthyc hién d€ thu phi nhugng quyén
kinh doanh, khai thiac: cic dich vu tai
sin d6 mdy bay, 1am thu tuc hanh khéch,
hang héa, cung ttng suit in trén may bay,
dich vu #n, udng tai nha ga.. Thuc hién
nhugng quyén khai thac Cang cho cdc t6
chic, ca nhan theo hinh thdc tw nhan hoa.

Hai la, doi véi nganh hang khong.
Can c6 nhitng chinh sdch, gidi Qh'{lp hop
Iy, tin dung cdc cd hdi mdéi dé hgp tdc
vdi nganh du lich, vi hang khéng va du
lich 14 hai nganh kinh t€ gin bé mit thiét
vdi nhau, khoang 70%-80% hanh khédch
di trén mdy bay ¢é muc dich du lich va
ciing khodng 70%-80% khach du lich
dén Viét Nam biing dudng hing khong.
M&i quan hé hitu ¢ d6 chinh 12 méot
trong nhitng tdc nhin giip cing hang
khong tang trudng, trong do6 c6 PQIA.

Cuc Hang khong Viét Nam tung buéc
hoan thién hé thong phap ludt (vditucach
la cd quan soan thio Luat Hang khong
dan dung), tao cd sd phdp ly cho cong tac
quan ly cdc hoat dong ctia nganh, nhu:
ding ky tdu bay Viét Nam, cdp chiing chi
di diéu kién bay, cip ching chi cho nha
khai thdc tau bay, xi Iy trach nhiém dén
su cho cdc trudng hgp vi pham, kiém tra,
gidm sdt cdc hoat dong hang khong din
dung vé an ninh, an toan hang khong,
mdi trudng. Ting cudng mdi quan hé
chat ché gitta cang hang khong va cic
doanh nghiép trong nganh hang khong,
dic biét 1a v6i cdc hing hang khong. Cuc
Hang khong Viét Nam phdi 12 cau noi

TAI LIEU THAM KHAO

quan trong gitta Nha nuéce v6i doanh nghiép va gitta
cdc doanh nghiép hiang khong vdi nhau.

Ba la, d6i véi Nha nudc. Can quy hoach cdc cdng
hang khong mang dinh hudng dai han va ¢6 tinh tdi xu
huéng phdt tri€n kinh t€ - xa hdi tai cdc dia phuong,
phéi dit tinh hiéu qud 1€n hang diu tranh xiy dung
cdng hang khong mdt cdch tran lan. Pic biét, Nha
nude chi nén dau tw chinh vio cdc Ldﬂé hiang khong
trong diém ctia khu vyc. Con cic Ldng hing khonﬂ
dia phudng da co, thi nén duy tri d€ phuc vu cho nhu
ciu an ninh, qudc phong va xa hoi. Viéc xay dung
mdi hoidc (Llu tu qua Ién cho LB.L cang hang khong dia
phuong hién nay chua thyc sy cin thiét, bdi cing hang
khong chi 1a diéu kién can chi khong phii 1a diéu
kién da dé phat trién kinh t& dia phuong. R rang,
hanh khdach dé€n mét dia phlfd]‘l}b khéng vi noi c‘io co
sin bay 16n, ma vi nhu ciu ctia bin thian ho vé cong
viéc, du lich...

Céic bd, nganh can ¢6 nh'i’ng quy dinh, hudng dan
cu thé tron;D linh vire du tr ha ng hang khong, ciing
nhu dinh gid cdng hing khong dé c6 co sd thuc hién du
an va qudn ly khai thac sau nay, B Giao théng Van
tdi can phoi hgp cdc cd quan ¢6 thim quyén diéu chinh
chinh sdch gid cdc loai hinh dich vu hang khong do
Nha nude qudn 1y, nhiim ddm bdo chinh sich gid phu
hdp chi phi va thi trudng, nhét 1a chinh sdch gi4 tai cic
cang hang khéng dia phudng.

Nha nuéc nén ¢6 quy hoach dﬁng bo ha tang giao
thon;: phu hop véi xu hudng phat trién kinh t&€ ving,
mién, c6 sy k&t ndi mot cdch khoa hoc giita cing hdng
khong v6i hé thong duding bo, duding sit, dudng thiy dé
ddp dng nhu ciu ngay cang cao vé vin tii da phu’dng
thife. Cde quy dinh, thi tuc xuit nhip cinh, xuat nhap
khau can don gldn héa, nhanh chéng nhung vin ddm
bdo an ninh nhiim tao diéu kién thudn 1gi cho khdch
hang théng qua cdng hang khong.O

Abstract:

The article uses forecast figures from Vietnam
Airlines Corporation, expert opinions and matrices
of internal factor evaluation (IFE), external factor
evaluation (EFE) and SWOT in order to analysis
Phu Quoc International Airport (PQIA). After that, it
proposes a number of measures to accelerate POIA to
be an advanced airport and the major transshipment
hub in Southeast Asia region.
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