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C‘-“ﬁ* khi Viét Nam gia nhdp WTO va md cita hdi nhdp kinh t8 qudt t8, thuong mai Viét Nam oo
/ nhiéu co héi va tiém néng phat trién, nhiéu loai hinh thuong mai ban 1é hién dal ra déi va
ngay cang khang dinh vai tré quan trong trong céng cudc d6i mdi, thay d6i dién mac ngénh bén 18,
gdp phén phat trién kinh t& dat nude, cal thign ddi séng dén cu. Trén cd sd phéan tich thuc trang mdt
sd loai hinh thuong mai ban lé hién dai & nudc ta, bai viét dé xudt mét s& y kién phét trién ching

trong bdi canh hién nay

Tir khéa : loal hinh thuong mai ban Ié hién dai, phat trién loai hinh thuang mai ban Ié

Mg bai

Tl khi thuc higén chinh sach d4i mdi, Viét Nam
da co nhilng budc phat trién vugt bac vé nhidu
mat. GDP tang trudng tuong déi én dinh, thu nhap
va mic sfing cla ngudi dan ngay cang dudc ning
cao lam cho thy higu va thol quen tiéu ding cling
dén thay déi theo hudng néng cao chét lugng san
phdm, dich vu, tang tinh tién ich... Diéu nay cling
vdli xu hudng chung cla th& gidi da lam cho sy ra
doi cua cac loai hinh thudng mai ban 1& hién dai
nhu si&u thy, trung tdm thudng mai, cla hang tién
Igi, clta hang van doanh theo chudi... da va dang
dan “chiém chd" céc loai hinh thugng mai ban &
truyén théing, nhat 14 d cac thanh phd Idn. Tuy quy
md con nhad, s& lugng chua nhigu, nhung cac leai
hinh thudng mai ban |& hién dai nay da va dang co
nhing tc dong tich cyc d&n san xudt va tidu dung
ciing nhu @én tién trinh hdi nhap kinh t& qudc t&
clia nudc ta. Bén canh dé, sy phét trién clia céc
loai hinh thuong mai ban I& hién dai con nhiéu bat
cap, c& Nha nudc va doanh nghiép con thigu cac
gidi phap déng bd, phl hogp vdi didu kign thyc t&
Vigt Nam cing nhu nhu cdu ngdy cang cao va
phiic tap clia cac tdng 1dp khach hang.

O nudc ta, trong nhiing nam gén day, ¢4 nhiéu
nghign cliu lign quan d&n van d& nay nhu cac bai
vigt trong H6i thao qudc gia vé "Phat trién thy
fridng ndi dia trong didu kién cong nghigp hda,
hién dai hda va héi nhdp kinh & qudc & duge t8
chic tai trudng Pal hoc Thudng mai (2010); Hbi
thao qudc gia (2008) "Viét Nam - WTO: md cia thr
frucing trong finh vue dich vu phan phdi - ban 18"
cua Higp HSi ban |é Viét Nam - L‘J';,r ban Qudc gia
v& hop tac Kinh t& qudc t& Hai thao khoa hoc vé
"Phét trién hé théng bén I8 trén dia ban Ha ngi
trong diéu kién héi nhap qudc 46 va chudn by hinh
thanh céng déng kinh t& ASEAN" thang 8/2014
clia Vién nghién clu phat trién kinh t& - x3 hai Ha
NGi phéi hgp vdi 86 Cong thudng Ha Noi va Téng
Cong ty Thudng mai Ha N6i t6 chic. .. Hau hét cac
bai viét trong héi thdo déu dé cap d&n cac vin dé
lién quan dén phat trién thuong mai, th) trudng,
phat trién hé théng kénh phan phéi hang haa, phat
trien mét hodc mét sd loai hinh thuong mai ban
budn, ban 12 trong béi canh héi nhap. Luan an tign
sy kinh t& cla tac gid Pham Hiu Thin (2008) vé
Gidi phép phat trién céc loai hinh t& chic ban Ié
véin minh, hiégn dal & Vigt Nam cd y nghia ca vé ly
lu&n va thic ti€n khi d& xudt md hinh vé gidi phép

khoa hoc

35 88/2015

thignp mal 33



'QUAN TRI KINH nn;m_;p‘_'.i%_

phat trién cac loai hinh 8 chic ban I1& van minh,
hign dai phi hop vdi digu kign Vigt Nam. Nhigu dé
tai nghign ctu khoa hoc cla B Thudng mai (nay
la B§ Céng thuong), clla Bd Gido duc va Pao
tao... clng dé cap d&n phét trién thudng mai, dén
cac chinh sach phdt trién hé théng thudng mai
nhu: dé tai “Thuc trang va gidi phap phét trién hé
théng siéu thy d nude ta hién nay’ (2005) do TS,
Nguygn Thi Nhigu lam chl nhiém, Vién Nghién
ciu Thudng mai; dé tai “Gidi phdp phat trién clia
hang tién lgi vdn doanh theo chudi & Viét Nam dén
nam 2010" do ThS. L& Minh Chau lam chi nhiém,
trudng Can B& Thudng mai Trung udng (nay la
trudng Bao tao, bdi dudng can bd Cdng thucng
Trung udng) cha tri; A& tai "Mdét sé gidi phap phat
frién hé théng siéu thy trén dia ban Ha Na&i" (2008)
do PGS, TS, Trén Hung, Trudng Bai hoe Thuang
mai chil trl; d& tai "Chinh séch va gidi phdp phat
trién két cdu ha tdng thudng mai trén dia ban
thanh phdé Ha NGI' (2012) clia PGS, TS. Nguyén
Thy Bich Loan cung cac déng sy trudng Pai hoc
Thudng mai thic hign... Co nhiéu tac gia bai bao
di sau nghién clu cac loai hinh thudng mai ban 18
nhu sigu thi, trung tdm thudng mai, chudi cla
hang,... chang han bai vigt cha GS, TS Nguyén
Bach Khoa vé “Cac loai hinh {8 chuc ban lé mdi
trong mé hinh 3 chic thy trudng ndi dia nude ta"
trong Tap chi Khea hoc Thudng mai (s8 2/2007,
trang 37-41); PGS, TS Binh V&n Thanh d& xust
giai phap t6 chiic th) trudng trong nudc hiéu qua
qua bai viét "Mt sd véhn dé 18 chie lai thy tndng
trong nude dén nam 2010 trong Tap chi Khoa hoo
Thudng mai, sd 03/2005; theo tac gid Binh Th) My
Loan: "Doanh nghiép bén 18 cdn chuyén nghiép
han” {www.daibieunhandan.vn/ONA_BDT/15/1/
2014.., B4y |a nhilng tai litu tham khao cb gia tr|
khi nghign clu cd sd Iy ludn cling nhu thuc trang
thuong mai va céc loai hinh thudng mai ban lé.
Tuy nhién, trong béi cdnh mdi cla tién trinh hinh
thanh céng déng kinh t&€ ASEAN, clia viéc thuc
hign Hiép dinh TPP... dai héi can phai tiép tyc
nghién clu sau hon, cu thé hon céc giai phap phat
trién thudng mai néi chung, phat trién thudng mai
ban |& ndi rigng, nhat 13 phat trién cac loai hinh
thuang mai bén 1& hién dai.

Hién nay, chiing ta da c6 Quy hoach tdng thé
phét trién Thudng mai Viét Nam giai doan 2011-
2020 va dinh hudng dén nam 2030 cla Bd Céng

kiioa hoc

Thugng, Quyét dinh s6 27/2007/QB-TTg ngay
15/02/2007 cuia Thi tudng Chinh phl phé duyét
“B& 4n thuong mal trong nude dén ndm 2010 va
dinh hudng dén nam 20208, Quyét dinh s8
834/2014/QB-TTg ngay 29/4/2014 v& viéc phé
duyét d& an Phéat trién th) trudng trong nudc gan
vdi cude van ddng "ngudi Viét Nam uu tién ddng
hang Viét Nam" giai doan 2016-2020 ciia Thi
tudng Chinh phi {(2014)...

Trén cd s8¢ phugng phap luan duy vat bién
chiing, duy vat ljch sil, tac gia s dung cac phudng
phap nghién clu tai lidu, thng k&, so sénh,
phudng phap digu tra x3 hdi hoe..., k& thia va
phat trién cac két qua nghién ciu cla céac tac gia
di trudc d& dé xudt gidi phap chi y&u phat trign
mét 56 loai hinh thugng mai ban 1é nudc ta trong
bl canh mdi,

1. Téng quan v& céc loal hinh thuong mal béan
I& hién dal

Theo cach hiéu phd bién, cac lnai thudng mai
ban |& hién dai chi y&u bao gm: siéu thy, trung
tam thudng mai, cla hang tién Igi,...

Sisu thy

Sidu thi dugc hinh thanh va phat trién du tién
tai My, sau dé phat trién sang cac nudc chau Au
va ngay nay da trd nén phd bién trén pham vi thé
gidi. Hign nay, khai niém vé siéu th) & nhiing nudc,
nhiing chéu lyc khac nhau cling ¢ nhing diém
khac nhau. Tuy nhién, vé co ban, nhiing dac diém
chung gan lién vdi sidu thi 1a: loai hinh cla hang
ban |&; tap hdp nhiing ngudi mua chi y&u 1a ngudi
ti¢éu ding, nhing ngudi ban 14 nhilng nha phan
phdi chuyén nghiép hodc ngudi ban hang chuyén
nghiép cla cdc nha san xult; linh vye kinh doanh
co thé tng hgp hodc chuyén nganh, nhung
thudng tap trung chd y&u vac hang héa tiéu ding
phé bién cho ¢4 nhan va hd gia dinh; hang hda
ban qua siéu th) thudng la nhilng hang hoa da
dugc tiéu chudn héa (do nha san xudt hodc nha
phén phéi thuc hign) vai s& lugng tén hang ldn;
mua ban hang héa trong sidu th) chi yéu theo
phudng thic tu phue vu; quy mé dién tich kinh
doanh c6 thé tif khodng 500 m2 d&n khoang 5.000
mZ; co sd vat chat ki thuat phue vu kinh doanh
dude xay dung kién cd, ki€u dang hién dai va dugc
trang by cac thigt by tién tién khéng chi phue vy
cho hoat ddng ban hang, ma ca cac hoat dong
chuén by bén hang, sau ban hang va du trll, bao
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quan hang dé ban; pham vi phyuc vu ngudi mua
cua siéu thy thudng khéng tinh theo ban kinh phye
v, ma tinh theo quy md dan s& trong maét khu vuc
dan cu nhat dinh.

Theo Quy ché sigu th), trung tam thudng mai
ban hanh kém theo Quyét dinh s& 1371/2004/QD-
BTM ngay 24 thdng 9 ndm 2004 clia B trudng B
Thudng mai (nay la B& Coéng Thudng) Vigt Nam
thi: “Sigu thy la loai cla hang hién dai; kinh doanh
tong hop hodc chuyén nganh; ¢d cd cdu ching
loai hang hoa phong phu, da dang, bao dam chat
lugng; dap (ng céc tiéu chudn vé dién tich kinh
doanh, trang by ki thuét va trinh d& quan ly, 0
chifc kinh doanh; co phudng thic phuc vy van
minh thuén tiégn nham thoa man nhu cdu mua sam
hang héa cla khach hang".

Trung tdm thudng mal

Khéi nigm vé trung tdm thugng mai thudng gan
li€n véii cac dac diém chd y&u nhu: 1a khu viye tap
trung nhiéu leai hinh kinh doanh thudng mai phuc
vy cho nhu céu giao dich kinh doanh, nhu céu
mua s&m cla ngudi tidu diing, nhu cdu vui chai,
nghi ngadi ctia con ngudi; quy mé dién tich cla cac
trung tam thudng mai c6 thé ti mét vai ha dén
hang chuyc ha. Tai cac trung ta&m thudng mai cb thé
bao gdm mdt tAp hop nhidu loai hinh co sd véat
chat ki thuét phuec vu cho cac loai hinh kinh doanh
thudng mai nhu; chg (ké&t hop véi 1€ hdi), sidgu th
[t mét d&n nhiu sigu thy), cac cla hang tién Igi,
cac cong trinh thé thao (bé bdi, nha thi déu...), cac
khu tri€én lam, chi€u phim, cac céu lac bd...; ban
kinh phuc vy cla cac trung tam thudgng mai, tdy
theo quy mé, o thé tl vai chuc dén vai trdm km.

Theo Quy ché& siéu thy, trung tadm thudng mai
ban hanh kém theo Quyét dinh 8 1371/2004/CB-
BTM ngay 24 thang 9 ndm 2004 cua B trudng B
Thugng mai (nay la B& Cong Thugng) Viét Nam
thi: “Trung tam thudng mai la mét loai hinh t8 chic
kinh doanh thudng mai higén dai, da chic néng bao
ofm 18 hop cac loai hinh cla hang, ¢d sd hoat
dang dich vy, hdi trudng, phéng hop, van phéng
cho thué... dugc bd tri tép trung lién hoan trong
mat hodc mét s8 cbng trinh kign tric lién ké, dap

ng cac tiéu chuln v& dién tich kinh doanh trang
by k¥ thudt va trinh d& quan IV, t6 chic kinh deanh,
co cac phudng thde phue vy v&n minh thudn tién
dap tng nhu céu phat trién hoat dong kinh doanh
cua tu nhén va thda man nhu cdu vé& hang hda,
dich vu cla khach hang”.

Trung tadm thudng mai duge phan bigt vdi sidu
thi khéng chi bdi vi e guy mé ldn hon trong hoat
déng ban 1& hang héa, ma con bao gdm ca cac
hoat dgng kinh doanh dich vu khac nhu héi trudng,
phéng hop, van phong cho thué. .. dudc bé tri tap
trung, lién hoan. Trén thé gidi, khai niém vé trung
tam thuong mai (trung tdm mua sdm = shopping
mall’shopping center) duge hinh thanh va phat
trién 10 ddu nhing na&m 1950. Qua hon nda thé ky,
hi&n nay cé rat nhiéu loai hinh trung tam thuong
mai khac nhau vdi quy md va thigt k& vudgt ra ngoai
pham vi cla khai nigm tigu chusn.

HGi déng quéc t& cac trung tdm mua sim
{(ICSC = International Council of Shopping
Centers) dua ra khai niém? vao ndm 1998 nhu
sau: "Trung tAm mua sdm |4 mdt tip hop céc cla
hang ban |& va céc cd sd thudng mai duge hoach
dinh, phat trién, sd hiu va quan ¥ bdi mot chi thé
duy nha&t. Quy md va dinh hudng kinh doanh cila
trung tam duge quyét dinh bdi cac dac digm th
truding clia dia ban ma trung tam phue vy, Hai bo
phan cau thanh chi dao cla trung tAm mua s&m

1a cac tha nha cd mai che va cac co sd kinh doanh

ngoal trdi, ngoai ra con phai cd bai d& xe”.

Cé nhigu cach phén loai cic trung tAm thudng
mai (TTTM): phan loai theo loai hinh e6: (1) Trung
tdm thudng mai guéc t& (Internationl Trade
Center): guy mé cla trung tam thuong mai qudc té
phu thudc vao quy méd, trinh dé phat trién clia quy
mé kinh t& nhu GDP, t8ng milc luu chuyén hang
héa, téng kim ngach xu8t nhap khiu... va didu
kign d&t dai. Nl chung, quy md cla trung tam
thuong mai quéc t& thudng rat 16n, 18 thidu dién
tich san cling trén 100.000 m2, loai quy mé cuc ldn
nhu trung tdm thudng mai quiic t& Osaka - Nhat
Ban co dién tich san |3 936.000 m2. Cac hang
mue cong trinh chinh trong trung tam thuong mai

1, Bhopping canter is a group of relall and other commercial establishments that is planned, developed, owned
and managed as a single property. The centers size and orientation are generally defermined by the markel char-
acteristics of the trade area served by the cepter The two main configurations of shopping centers are malls and
gnen-air strip centers, on-site parking is also provide (ICSC, 1999).
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gudic t& bao gém: van phéng cho thué; trung tam
théng tin thudng mai gudc t&; trung tam hdi thao
guéic t&; trung tam hbi chg va trién 18m: céc cd
guan dai dién cho céc nganh cd lién guan dén
thudng mai nhu ngan hang, th) frudng chiing
khoén, hai quan, cac hang béo hiém, giao théng
van lai...; khach san va cin hd cho thué; trung tadm
dich vy giai tri; trung tdm giao dich buén ban hang
hoa; cla hang va sidu th)... (2) Trung tdm kinh
doanh (Bussiness Center) thudng cd quy md nhd
hdn nhigu véi trung tdm thuong mai quéc t& va céc
dich vy khéng hoan chinh nhu cac trung tam
thuong mai qudc t€. Theo phan loai cila ICSC,
trung tdm thudng mai cd thé chia lam & nhém,
duge phan bigt chu y&u bdi dinh hudng kinh
doanh, quy md va dja ban hoat déng, ching gém
cd: TTTM lan cén (Neighbourhood center), TTTM
cong déng (Community center), TTTM vlng
(Regional center), TTTM lién ving (Superregional

center), TTTM thdi trang/chuyén doanh
(Fashion/Specialty center), TTTM quyén Iuc
{(Fower center), TTTM c¢hd dé&/l& hai

{Theme/Festival center), TTTM gidi thigu sén
pham (Qutlet center). Cdn theo quy dinh cda B
Céong Thusng Vigt Nam, Trung tam thudng mal
dudge phan lam 3 hang: Trung tdm thudng mai
hang | (c6 dién tich kinh doanh td 50.000m2 trd
|&n va cd ndi trdng gid xe pho hop véi guy md kinh
doanh cda Trung tAm thugng mai...); trung tam
thudng mai hang |l {co dién tich kinh doanh td
30.000m2 trd 1&n va cb nai tréng gil xe phd hgp
véi guy md kinh deanh cla trung tadm thuong
mai...); va trung tam thudng mai hang Il (cd dién
tich kinh deanh ti 10.000 m2 trd 18n va cé ndi
trang gid xe phd hdp vdi quy mbd kinh doanh cla
Trung tam thudng mai...).

Ciia hang tién Igi (convenience store)

Giéng nhu tén goi, day la loai hinh cia hang
cung cép su tién Igi cho ngudi tidu dung; quy méd
cia hang nhd; hang hda, dich vu kinh doanh chi
yéu la cAc mat hang tidéu ding hang ngay, thiét
yv&u vdi cudc sdng cha cu dan; thdi gian kinh
doanh dai, gid hoat ddng thudng mudn hdn cac
loai hinh khac; thudng cé vi tri 6 nhiing noi giao
thang thuan lgi, tap trung dan sd... Cla hang tién
i & cée nude khéc nhau 14 khéng gidng nhau, quy
md cla hang hay m&i quan hé véi cac loai hinh t&
chie bén I8 khac. Chang han, cla hang tién Igi &

kiioa hpc

My thudng ¢ guan h& bé hoan hon 14 canh tranh
vdi sidu th). Ngudc lai, d Nhat Ban, cla hang tién
Igi duge néi dén 1& ¢ quan hé mang tinh canh
tranh hdn 1a b8 hoan wdi siéu thy...

Bén canh cla hang tign Igi, loail hinh cla hang
ban |12 hién dai con cd cla hang chuyén doanh va
ciia hang bach hoa [2].

- Cuia hang chuyén doanh: la loai hinh chi kinh
doanh hay tap trung kinh doanh mét mat hang
hodc mdt nhém hang ndo 45, hodc dinh hudng
vao mit loai nhu cdu hay mdt nhan higu nhat dinh;
hang hda kinh doanh trong pham vi hep nhung
cung cdp sy lya chon sdu, hodc rat phong phi vé
hang hoa hay loai nhén hiéu hang héa kinh doanh
vdi phdm cdp va gid cd khéc nhau, O cia hang
nay, khach dude tu do Iua chon hang hda, nhung
thudng cé sy gidp d8 ti nhan vién ban hang cla
cila hang, cdc nhan vién nay nam ré va co hiéu
bigt, ki€n thic can ban vé ting loai hang héa,
cling nhu myc dich mua hang va sl dung cla
khach hang ddi vdi tung loai hang hda. Chién lugc
kinh doanh cla clia hdng chuyén doanh 13 dinh
dudng mdt cach hgp Iy hanh vi mua sdm cla
khach hang.

- Clta hang bach héa (department store): 12
loai hinh cla hang thudng d v tri trung tdm thanh
phé, quan hodc la cla hang chinh trong cac trung
tam thudng mai ngoai &; kinh doanh téng hgp
nhiéu loai hang hoa va cung cdp diy di cac loai
dich vu; pham vi kinh deanh rdng, hang hda da
dang, phong phd nhung chi y&u ban loai hang dat
tién, hang cé gia tr 1dn hay hang theo th) hiéu, sd
thich hay nhiing hang héa ¢é thudng higu. O loai
cla hang nay, hang hda dugc chia ra cac gian
hang riéng biét d& bay ban nham tao digu kién
thuan Igi cho khach hang lya chon va dé quan ly.
Tuy theo dac diém ting qudy, gian hang ma cla
hang bach hda ap dung phudng thic dé khach
hang ty chon hang trén gia, quiy hoac cd sy hd
trg clia nhan vién ban hang. G méi nudc, cla hang
bach hda ¢b nhing dic diém khéng gidng nhau.

Chudl ctia hang bén é

Cua hang chudi (chain store): Ia mét trong mét
loat clla hang giéng nhau (cd cing thuogng higu
ca hang, cing trang trl bé ngoai va cing ban mat
loai hang héa) trong chudi clia hang bén 1&. Chudi
cilia hang bén 12 (retail store chain/a chain of retail
stores) 12 hé théng cla hang ban & dudc tiéu
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chudn héa va van doanh cb tinh chat théng nhét,
cac chic nang quan Iy, chudn by ngudn hang,
quy&t dinh chinh sach ban hang, gid ca... déu do
deanh nghigép me cia chudl quyét dinh, cac cla
hang thanh vién chi thuc hign nhiém vy ban hang
theo ké hoach da dude doanh nghigp me théng
qua [1], [5].

Chudi cla hang ban 1& duge phén loai dya vao
pham vi hoat ddng va phuong thic van doanh.
Theo pham vi hoat déng c¢é chudi cla hang theo
viing hay chu&i cla hang dja phugng, chudi cla
héng qubc gia, va chudi clia hdng xuyén qudc gia.
Theo phudng thic van doanh, ¢ nhiéu loai chufi
cla hang khac nhau, mdi loai ¢ mét phudng thie
van doanh rigng, bao gém: chudi clia hang théng
thudng, chudi cla hang nhugng quyén, chudi cla
hang tu nguyén va chudi cla hang phic hgp...

2. Thuc trang mdt s& loal hinh thudgng mai ban
I& hign dal & Viét Nam

Trong nhilng n&m gén day, nganh thudng mai
da déng gop dang ké va ngay cang tang vao GDP
ca nudc. Gia try tang thém clia nganh thugng mai
ca nudc tang vdi nhip d& binh quan B%/nam trong
giai doan 2006-2010 va 7%/nam gial doan 2011-
2014, va thudng chiém ty trong 13-14% trong co
cdu GDP [6]. D& c6 dugc két qua nay, mot phén la
nhd vé&o syt phét tri€n ngay cang da dang céc loal
hinh thugng mai ban I& hién dai nudc ta.

V& sléu thy

Cac siéu th| phét trién ngay cang nhidu d Viet
Nam, nhat la tai cac tinh, thanh phd va chigm linh

QUAN TRI KINH DOANH

th) ph&n ban |& kha ldn. Nam 2008, ca nudc mdi
co 385 siéu thy thl d&n nam 2014 da tang lén 762
siéu thy, dat tang binh quén 15,1%/n&m giai doan
2009-2014, Céc siéu thi ngay cang cd slc hit
ngudi tiéu ding bdi chat lugng hang hda dam bao,
da dang, nhiéu ching loai, gia ca niém yé&t rd rdng,
mdi trudng kinh doanh v&n minh, cd sd ha tng
khang trang, hign dai...

Céc sidu th) tap trung chl y&u 4 ving Pdng
Nam Bd (chiém 30,8% sd sidu thi), B8ng bang
S6ng Héng (23,6%), Bac Trung B& va duyén hai
mién Trung (23,1%). Do cd nhidu d& th lan, mat
di dan cu thanh th) cao, cac ving nay la ndi tap
trung phén ldn khach hang tiém nang cla mang
ludi siéu thy vén cd trinh dd tidu dong tién tién.

Cac doanh nghiép trong nudc hién vin chiém
uu thé vé th) phan véi mét s4 thuong higu ndi bat
nhy Co.opMart, Citimart, Fivimart... Thang
10/2014, tap doan Vincom da mua lai 70% quyén
sd hilu hé théng siéu th; Ocean Mart, chinh thiic
tham gia vao mang ludi siéu th). Tuy nhién, clng
vdi viéc thyc hién cam k&t WTO vé md cia th
trudng ban 1&, cac nha déu tu nudc ngodi ngay
cang guan tdm dé&n linh vuc kinh doanh siéu thy
tai Viét Nam. Bén canh tdp dodn Casino vdi
chudi si&u th) BigC da cd thudng hiéu va tao lap
chd ding ving chac, mét s§ thuong higéu ndi
tifng nhu NTUC FairPrice (Singapore), E-Mart
(Han Quéc) da bat d4u tham nhap vao th) trudng
nude ta. Thang 6/2013, tap doan Berli Jacker Pl
(BJC) da mua lai hé thdng 42 clda hdng

Bang 1: 58 lugng siéu thy cd dén 31/12 hang ndm & Viét Nam

Bdn vt tinh: Siéu thy

2012

[ N&m 2010 2011 | 2013 2014
 Canude 571 638 850 | 724 762
Phan theo ving i
_ Béng blng Séng Héng 148 165 171 1N 201
Trung du va mign nii phia Bc ] 66 76 89
Bic Trung BS va duyén hai mign 119 144 140 167 172
Trung ot
Tay Nguyén 24 24 25 24 23 |
| Déng Nam Bé 170 186 195 223 | 210 |
| Béing bang séng Clu Long 50 56 62 63 |
Nguén: Nién gidm Théng ké ca nudc ndm 2014
khoa hoe =
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FamilyMart tai Vigt Nam va d&i t&n thanh Bs
Mart. Chudi Bs Mart vdi 70% hang hda cd xust
#U tl Thai Lan sé tao dung thudng higu cho hang
héa Thai Lan & Viét Nam, Tap doan Central d3
khai trudng TTTM Robins tai Ha N&i vao thang
3/2014 va md trung tdm thu hai tai khu thuong
mai Crescent Mall & khu d& thy Phd M§ Hung,
thanh phd H& Chi Minh véao cudi nam 2014...

V& trung tam thuong mai

Sd lugng TTTM da téng 1&n nhanh chong thdi
gian qua, t 72 TTTM trén ca nudc nam 2008 1&n
161 132 TTTM nam 2013 va 139 TTTM ndm 2014,
dat tic dd tang binh quan 13,2%/ndm.

khai trudng thang 8/2014 cd quy md xay dung trén
30.000 m? trén khudn vién hon 10.000m2. Cudi
nam 2014, Ha Nai da co thém Lotte Mart (Han
Qudc) khai trudng, mang dén nhiéu dich vy van
minh hién dai cho ngudi dan Thi d&.

Bén canh cac thuong hiéu ndi tiéng nhu
Parkson (Malaysia), Lotte (Han Qudc) da va
dang hoat ddng 4 nudc ta, mét 88 nha diu tu
nudc ngoai khéc cing bat ddu thadm nhap thy
trudng Viét Nam, vi dy nhu tdp doan Aeon cla
Mhat Ban (dd ddu tu 100 tridgu USD va khai
trudng sidéu th; ddu tién & thanh phd HS Chi
Minh) va thang 10/2015 khai trugng TTTM Long

Béng 2 : 5& lugng TTTM e dén 31/12 hang ndm ¢ Viét Nam

Bon v tinh: TTTM

N&m- 2010 2011 2012 2013 | 2014
Ca nudc 101 118 115 A32 | asg: |
Phan theo ving i
CBingbangSengHdeg: . o0 G0 ) -3 38 36 a3 40
 Trung du v mién ngi phia Bic T Al L 10 13
| Bac Trung Bd va duyén hai mién Trung 18 22 24 35 23
| Tay nguyén b it il L balT 1 1 1 3
Béng Nam B‘:‘ e e D] L 40 46 52
Béng bing séng Clu Long ' 4 4 7 Sh=

Nguén: Nién giégm Théng ké ca nude nam 2014

56 lugng TTTM tai ving Béng Mam B6 chiém
ty I& cao nhat (34,8% s& TTTM trong ca nudc), tiép
dén la Bac Trung B va duyén hai mién Trung
(26,5%), ving Béng bang Séng Hing (25%). S48
lugng TTTM tap trung nhigu nhat tai cac thanh phd
ldn nhu thanh phd HE Chi Minh, Ha Noi, Hai
Phéng. Biéu nay 1a do mat hang kinh doanh trong
cac TTTM phén Idn |& hang héa cac cép (nhigu
hang héa da cé thuong hidu), hudng tdi khach
héng cé thu nhdp cao sinh séng chi y&u tai cac dé
thy lén. Trong giai doan 2012 - 2014, tai Ha No6i da
¢ 8 TTTM dude diu tu xay dung dua vao hoat
ddng vdi kinh phi hon 42.000 ty d8ng. Bién hinh I&
hé théng ban 18 Ocean Mart mdi gia nhap th
trudng ban I tU ddu ndm 2013 nhung dén nay da
cd 6 sidu th) va TTTM trén dia ban Ha Neéi. Céng
ty ¢ phdn Nhat Nam trong 2 nam qua lién tuc khai
trugng thém nhigéu TTTM mdi quy mé Idn, mdi nhat
1a t& hop thuong mai Thign Sdn Plaza Hoan Kigm

Bign (Ha MNo&i), tap doan Central - mdét trong
nhdng nha ban I& hang ddu Thai Lan (da chinh
thiic ti€n vao th) trudng Viét Nam vdi myc tigu trd
thanh nha ban l& dugc ua chudng nhat), Wal-
Mart - tdp deoan ban |é hang ddu thé gidi (da
danh ti€ng la s& dau tu hé thdng TTTM I&n tai
Viét Nam)...

V& cita hang tién Igi

Hién nay, & nuéc ta cé khoang 30 chudl dang
kinh doanh nhu Circle K., Shop&Go, Ministop,
FamilyMart, B&B, Day&Night, Co.opfood,
Satrafoods, New Chg, Hapromart... Céc clfa hang
tién lgi nudc ta chi y&u dugc nang cép tU cac cla
hang ¢ cla chinh doanh nghiép (vi dy nhu
HaproMart ciia Téng céng ty thudng mai Ha Ngi),
hay clia cac hé gia dinh cé nha & mat tién trén cd
sd ap dyng phugng thic nhugng quyén thuong
higu (vi dy nhu G7 Mart cla Céng ty cd phén
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thugng mai va dich vy G7, hoac ty tim kiém dja
di#m md cla hang rigéng nhu Céng ty TNHH Béng
Hung vai chudi cac cua hang tién 1gi mang thudng
higu Citimart B&B, Cang ty TNHH dich vy thudng
mai va san xuét Pham Trang vdi cla hang tién Igi
Small Mart 24/7... TU cac cla hang tién Igi nay da
hinh thanh loai hinh chudi cac cla hang ban lé,
trong dé phai k€ dén sy van hanh déu tién cla
chudi 500 cla hang G7 Mart, va sau dé xudt hién
ngay cang nhidu chudi cac cla hang may mac
clia cac cong ty may, clia hang gidy dép... d céc
thanh phé I6n nhu Ha Néi, thanh phd HS Chi Minh,
Hai Phéng...

Nhin chung, cac cla hang tién Igi nudc ta
thudng co dién tich réng hon cac cla hang cung
loai tai Chau Au hay My va cung c8ip nhiéu chiing
loai mat hang hon. Mac du gid ca thudng & mic
cao hon so vdi cac loai hinh ban & truyén théng,
nhung vdi uu digm |4 hang hoa d&u vao dugc kiém
soat chat ché, cac clia hang tién lgi duge ky vong
I s& phat trién hon khi thu nhip ngudi dan dugc
cai thién, sy xuédt hién nhiéu dbé th) va céc khu
chung cu & cac tinh, thanh phd, nhat |1a & cac
thanh phd lan.

M@t s6 nhdn xét:

Ca thé noi réng, cac loai hinh thudng mai ban
I& hién dai da va dang tham gia vao th| trudng ban
& Vigt Nam vdi s6 lugng, thy phén, mat dé va muc
d6 da dang vé& loai hinh ngay cang tang, da va
dang thoa man ngay cang t6t hon nhu cdu mua
sAm, tidu ding da dang va dai héi ngay cang cao
clia cac ddi tugng tidu ding & Viet Nam, nhat 1a cu
dan & cac tinh, thanh phd, d khu dé thy. Hién nay,
kénh ban & hién dai chi chidm 20% tdng th
friséing ban 1& trong nude, nhung c6 tiém néng phat
trién rat lon va dy bao dén nam 2020 sé& chiém
40% th trudng béan I& ca nudc, trong dé ty trong
ban & qua mang ludi sigu th), TTTM sé& chiém
khoang 45% [7]. [8]...

Tuy nhién, néu xét v& tiém nang va yéu ciu
phat trién trong bdi cdnh mdi cla hdi nhép kinh t&
quéc t&, sy phat trién cac loai hinh thudng mai ban
& hién dai nudc ta con nhiéu vin dé cén phai giai
quyé&t, trong dé ndi 18n mét s bat cdp sau:

—/QUAN TRI KINH DOANH |

Thit nhdt, thy phdn cla cac loai hinh ban lé
hién dai Viét Nam cén & mdc thdp, thdp hdn kha
nhiu so vdi cac nudc trong khu vyc (th) phan
ké&nh ban l& hién dai 4 Viét Mam hién nay
khoang 25%, trong khi do & Philippines 1a 33%,
Thai Lan 1a 34%, Trung Qudc la 51%, Malaysia
|4 60%, Singapore 1a 90%). Tai cac thanh phd
I6n, khao sat cla Nielsen Viét Nam cho thay th
phén cla cac loai hinh ban lé hign dai tai Ha Nai
14 16%, tai thanh phd HS Chi Minh & 37%, thap
hon nhidu so vdi cac thanh phé trong khu vue,
nhu tai Thugng Hai (Trung Quéc) ty 1& nay |a
88%, d Kuala Lumpur (Malaysia) la 63%, ¢ Bang
Cdc (Thai Lan) 14 70%, d Jakata (Indonesia) la
66% [1], [4]...

Mat thyc t& higén nay cho thdy, cac loai hinh
thudng mai ban |& hién dai & nudc ta phat trién
khéng déng déu trén quy md ca nudc, chi yéu
ném & khu vyc dé thi ndi thanh cac thanh phé ldn
tric thude Trung uong va thude tinh, b rét it cd sd
g th trén va cac ving ngoal 6 thanh phd Idn, Diéu
nay anh huéng khéng nhd d&n myc tigu phat trién
thugng mai chung ca nude.

Thit hai, thi€u sy lién k& gida cac doanh
nghiép trong nude tham gia vao kénh phan phdi
ban 18 dé tao ra chudi cung Ung tli san xuat qua
khau phan phdi d&n tay ngudi tiéu ding nén gia ca
hang héa & cac siéu thy, TTTM cha Viét Nam
thudng khéng &n dinh, thi&u tinh canh tranh,
ngudn hang chua phong phu, da dang, chét lugng
hang héa nhiéu noi chua dap Ung y&u cdu khach
hang... Tham chi cac doanh nghiép cén canh
tranh 1&h nhau, manh ai ngudi 8y ban, dan tgi tat
¢a tif nha cung cép dén nha ban |& d&u phat trign
manh mun, thigu bai ban. Han ch& nay |am cac
doanh nghiép t8 chilc cac loai hinh bén & hién dai
nudc ta by mat dan thi phén vé tay céc nha ban |é
nudc ngoai, budc phai lién két, nhugng quyén kinh
doanh hodc thué chuyén gia nudc ngoai diéu hanh
hoat ddng kinh doanh.

Thit ba, tinh chuyén nghiép trong kinh doanh
con y&u, nhigu siéu thi, TTTM chua thyc sy dap tng
tidu chudn quy dinh cling nhu dac diém vin o6 cla
loai hinh thugng mai ban 1& hién dai, chat lugng dich
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vu chua cac, mang ludi chua rong khdp va chua
tuong xdng vdi da dang nhu céu clia khach hang.
dgi ngl nhan sy ban 1& thi€u chuyé&n nghiép tir khau
nhép hang, trung bay dén giao tigp véi ngudi tidu
ding, nguén nhan lyc va kinh nghigém quan 1y loai
hinh thudng mai ban I& hién dai con non kém, viéc
tng dung céng nghé théng tin trong kinh doanh con
chua phd bign. Theo Hiép hoi siéu th) HA Nai, trong
cac loai hinh thuong mai ban 1& hién dai Viét Nam,
chi cé khodng 4-5% nhan luc dugc dao tao chuyén
nganh, 60-70% céac siéu th) chua sl dyng cbng
ngh# théng tin frong quan Iy, khodng 20% dadn v
mdi xay dung trang Web dan gian véi ndi dung con
nghéo nan... [1], [3].

3. Mét 56 ¥ kigh d8 xust

D€ cac loai hinh thugng mai ban 1& hién dai
phat huy hét céng néng, gop phén phéat trién th
trudng, dép dng t&t hon nhu cdu ngudi tiéu ding,
néng cao kha nang canh trong méi trudng kinh
doanh qudc 1€ ddy khdc ligt hign nay, déi héi ca
Nha nudc va cac té chic, doanh nghiép cdn phai
cd chién luge phat trién cac loai hinh thucng mai
nai chung, cac loai hinh thugng mai ban 1& hién
dai ndi riéng. Trong thdi gian t9i, tap trung vao cac
dinh hudng sau day:

M¢t Ia, da dang héa cac loai hinh thudng mai
ban 1& hign dai. Cho phép cac doanh nghiép md
cac sieu thy, TTTM tai céc thanh phd khi ching dat
duge mét mic chudn theo quy dinh. B8 vdi cac
thanh phd Idn nhu Ha Néi, thanh phé HE Chi Minh,
Hai Phéng, Ba Néng cén cd quy hoach phat trién
déng bé dé xay dyng dugc hé théng ha ting
thuagng mai van minh, hién dai dat tdm 8 khu vyc
va gudc t&, ddu tu phat trién loai hinh sigu th), dai
siéu thy, TTTM kinh doanh cac san phdm, dich vy
cao cép, cb thuong higu... D6i véi viing néng thén,
viing sau, viing xa, do thu nhdp ngudi dan thap,
giao théng khd khan nén tap trung md réng cac
chuéi siéu th) nhd dang minimart, cac clla hang
tién Igi, chuyén kinh doanh cac mat hang nhu yé&u
phdm nhu luong thic, thuc phdm, d6 ding gia
dinh... Vdn dé dat ra |4 vUa phai tAng nhanh vé s&
lugng, tng quy mé théng qua nang cdp, md rdng,
xdy mdi...cac loai hinh thugng mai ban I1& hién dai

khoa hoc
80 thiigng mai

viia phai két hgp hai hda véi céc loai hinh thudng
mai ban 1& truyén théng ma van dam bao gia tano
th1 phén cla céc loai hinh thudng mai ban 1& hién
dai treng téng midc ban 18 chung.

Hai 14, ddy manh mdi lién két gida cac doanh
nghiép ca theo chiu doc (lién k&t gilla doanh
nghiép ban 1é véi nha sdn xuat) va theo chidu
ngang (lién két gilla cac doanh nghiép ban 1& vdi
nhau) trong t8 chic céc loai hinh thudng mai ban
1& hign dai, xay dung chudi san xust - phan phdi
hiéu qua. Chang han, céc sidu th; lién k&t dat
hang truc ti€p vdi ngudi ndng dan, vdi ngudi san
xudt cung Ung cac san phdm hang hda theo don
dat hang cida chinh siéu th), cat bdt cac khau trung
gian bat hop Iy, dua hang vao ban tai siéu thy; cac
ciia hang tién Igi lién két véi nhau dé tao cac chudi
cila hang cd slic manh canh tranh cao... Bang luu
y la d5i vdi cac doanh nghiép bén Ié trong nudc,
cén phai tang cudng lién két, hd trg, khai thac co
héi ddu tu clng nhu sdn sang trd thanh déi tac cia
nhau 3 trong kinh doanh clng nhu nang cao uy
tin, quang ba thudng hiéu, dac biét lién k&t hop tac
trong linh wvic logistics, cung Ung dich vu.... dé
via canh tranh nhung cling via hgp tdc mé ring
quy md, nang cac hiéu qua hoat dong cla cac loai
hinh thugng mai ban 1& higén dai, ¢ thé dai dng
higu qua vdi cdc tip doan ban & nudc ngoai ngay
chinh trén sén nha.

Ba Iz, cac doanh nghiép chi déng tai céu tric
cac loai hinh thudng mai ban 1& hién dai, xay dyng
chinh sach mat hang, gid ca hgp Iy, nang cao chat
lugng hang héa, dich wy, d8i méi phuong thic
phuyc v theo hudng van minh, hién dai, cai tién va
nang cao chat lugng cd sd vat chat ki thuat
thuong mai, ap dung cong nghé logistic hién dai
cd Ung dyng céng nghé thang tin, x&y dyng mang
ludi réng khap véi viée lya chon v tri kinh doanh
“dja Igi"... Doanh nghiép ban |é phai cé chién lugc
kinh doanh riéng nham véo viéc thu hat khach.
hang, thuc hién déi mdi, sang tao, mang lai thém
nhiéu gia tr| gia tang cho khach hang, tao dugc
niém tin d&i vdi cdc nha san xuit, nha cung cép,
dam bao dugc ngudn hang én dinh phuc vy ngudi
tidu ding.
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B&n 14, d8u tu phét trién nhan lve phuc vy
kinh doanh thudng mai ban I& hién dai, Cac
doanh nghiép kinh doanh ban |é hién dai cin cd
k& hoach tuyén chon, dao tao, hudn luyén céc ky
néng ban hang hién dai. Lyc lugng nay khéng chi
phai am hiéu v& hanh vi ngudi mua hang, cd kién
thic, higu biét vé thy trudng va thudng mai, vé sy
phat trién clia nganh hang ma cdn phai cd kha
nang dam phan, lam viéc hidu qua vdi dai dién
cac nha ban |& vdn duge dao tac ngay cang
chuyén nghiép.

Ngoai ra, Chinh phil sdm cé quy dinh cy thé
hoa bdng tiéu chi xac dinh ban & v ban buén,
xay dung hé théng ban Ié chung va hé théng ban
I& hién dai, c6 cd ché& chinh séch uu tién vé vén,
v& v| tri mat bang phu hgp cho x8y dung hé théng
ban 1& hién dai. B& Céng Thuong lam 18t céng tac
phan phdi ndi dia, dac biét |4 viéc bé tri mang ludi
phan phdi & céc ving kinh t& trong diém va céc
thanh phd 150 trén oo sd cac dé€ an td chuc th
trudng trong nudc da dugc Chinh phu phé duyét,
chuén hda vigc dinh hinh cdc mé hinh ban 18 hién
dai... tao hanh lang thu&n Igi cho phat trién cac
lzai hinh thudng mai bén 1& hién dai.

Kat ludn

Cac loai hinh thuong mai ban |& hién dai d3 va
dang khang dinh v tri, vai trd trong qua trinh luu
théng hang hda, dép Ung ngdy cang t8t hon nhu
cdu van minh, hign dai cla cac t8ng 16p dan cu &
nudc ta hién nay, phi hop véi xu the phat trién kinh
t& qudc t&. VI vay, cdn phai cé chién lugc vdi
nhitng budec di, 16 trinh phil hgp dé& phat trién cac
loai hinh thugng mai béan 1& hién dai d& mdt mat,
g6p phan nang cao vén minh thudng mai, va mat
khac, ndng cao nang lyc canh tranh cla cac
doanh nghiép trong bdi canh mdi. &
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Summary

Since its WTO accession and international
economic integration, Vietnam trade has had
many opportunities and potential for development,
a lot of modern types of retail have been created
and affirmed their important roles in the economic
renewal process, thus changing the retail market,
contributing to national economic development
and living standard improvement. On the basis of
analyzing the situation of modern retailing forms in
Vietnam, the author suggests some solutions to
developing them in the present context.
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