Xa xay dung nong thon méi ¢ Kién Giang:
Ban vé nang cao hiéu qua
hinh thirc to chiic san xuat

ThS. PHAM VAN QUANG

Frudng Chinh tri tinh Kign Giang

Trong bd tiéu chi xdy dung néng thon méi (NTM), tiéu chi td chic san xuat
(tiéu chi s6 13) ¢6 y nghia rit quan trong. Xa xay dung NTM phai ¢6 mé hinh
té chifc san xui't, gdm: té hgp tic (THT) hoiic hgp tic xa (HTX) hoat dong
¢6 hiéu qua. Tinh Kién Giang da dat dugc nhitng két qua tich cyc bude dau,
tuy nhién, vin con khong it han ché& can khic phuc.

NHIEU MO HINH T6 CHUC nhudn chi€m hon 70%, trong d6 c6 khodng 30% HTX
SAN XUAT DAT HIEU QUA dat 1gi nhué@n kha cao. Riéng s6 HTX & 33 x4 thi diém

xdy dung NTM dat tir 10 tiéu chi tré 1én, ¢6 dén 90%

Vé hi¢u qud ciia HTX nong nghigp:  s6 HTX dat 1¢i nhuin khé cao. So sdnh hiéu qui ctia
Qua s6 liéu khdo sdt cia tinh Kién Giang, ho xa vién HTX 6 chic theo md hinh cdanh dong miu
tinh dén thdang 12/2012, trong 136 HTX  16n vdi ho 1am in cd thé, thi lgi nhudn cao hdn 5 triéu
clia 53 xa xdy dyng NTM, thi ¢6 30,1%  dong/ha/vu, do gidm duge 1/3 chi phi sin xuat, ning
s6 HTX dat khd, gidi; 40% s6 HTX dat  cao ning suét va ti€u thu ndng sin vdi gid cao, tuong
trung binh; 29.4% x€&p loai yéu va khong  ddi 6n dinh. Mot s6 HTX kh4, gidi thuc hién tot nhiéu
hoat dong. S6 HTX hoat dong c6 lgi  khéu dich vy, kinh doanh tdng hgp da nginh nghé c6
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KINH TE NGANH - BIA PHUGNG

quy mo tiép tuc duge ciing ¢6 va phat trién, nhu: HTX
nong nghiép Thanh Hoa (Chau Thanh), HTX Kénh 3
A (Tan Hiép)...

Vé hi¢u qud ciia THT nong nghi¢p: Cac THT ciing
phdt trién rit nhanh chéng, c¢6 nhiéu mo6 hinh THT hoat
dong hiéu qua khong thua kém gi so v6i mot HTX. Chi
trong 5 nam (2007-2012) da c¢6 1.041 THT dugc thanh
1ap méi, ning tong s&6 THT cilia toan Tinh 1én 3.012 véi
59.785 h6 nong nghiép tham gia, dién tich 83.870 ha,
von gép 11,5 ty dong.

Qua khdo sit tai 6 xa thi diém xdy dung NTM c6
THT hoat dong, gém: binh Hoa, Thanh An (GO Quao);
Son Kién, Nam Thdi Son (Hon PAat); Vinh Hoa, Thanh
Yén (U Minh Thugng), cdc xa nay da dat duge tir 10 —
13 tiéu chi xa xay dung NTM. Trong do, tiéu chi cac
hinh thic t6 chidc sin xuit chd y€u 1a THT hoat dong
mang lai hiéu qui kh4, vdi cdc ndi dung, nhu: hd trg
nhau tmn;: cdc khdu bom tit, gico sa ding lich thoi
vu, chuyén giao khoa hoc, cong nghé, phonb trir siu
bénh... So sdnh ndng sudt binh quan cia ho 6 vién
THT ting hon so vdi ho lam in c4 thé tir 1,5 — 1,8 tan/
ha/vu (hd t6 vién THT dat ning sudt tir 6,5 — 6,8 tAn/ha/
vu, trong khi ho lam an cd thé chi dat ning suat 5 — 5.5
ta’nf‘hdf’vu) Chi phi san xuit clia ho 6 vién THT ciing
gidm hon so vdi ho lam dn ca thé 30% trén cung 1 don
vi dién tich. Sau 3 nam trién khai thuc hién xay dlrng
NTM, téng von bd tri cho chudng trinh hon 3.035 ty
ddng, gdbm: von Trung wong 2,8%, Tinh 6,2%, von 1ong
ghép cdc nganh, doanh nghiép 86% va 5% con lai do
nhan dan déng gop.

Hién nay, Tinh hoan thanh phé duyét hd so quy
hoach xd NTM cho 118 xd, dat 100% ké& hoach trong
d6 1ap va phé duyét xong 77 xi. Tir nay d€n cudi nim
2015, tinh Kién Giang phin diu c6 35 xi diém dat tiéu
chi xd NTM va huyén NTM Tan Hiép; 83 xa con lai,
trong dé c6 18 xa dat tir 15-18 tiéu chi, 47 xa dat tir 10-
14 tiéu chi va 18 xa dat tir 5-9 tiéu chi. Riéng tit nay dé€n
cudi nim 2013, ¢6 2 xa dat tiéu chi xd NTM la My Biic
(Ha Tién) va Tan Hiép A (Tan Hiép).

NHUNG HAN CHE, YEU KEM

Tuy nhién, hiéu qua ctia cdc hinh thifc t6 chitc sén
xudt § cdc xd xdy dyng NTM trén dia ban tinh Kién
Giang cung con ton tai nhitng han ché, yeu kém, nhu:
Hiéu qua kinh t&€ chua that cao va khong on dinh. Hau
hét cdc THT ¢6 quy md nho, von it, tai sén chung khong
¢6; T6 chic thiéu chit ché, quan hé hgp tac con long
180, cdc THT ndng nghiép chi yéu hoat dong theo miia,
vu. Pa s6 cdc THT chuwa ding ky hoat dong véi iy ban
nhin din xa theo quy dinh, nén dia vi phdp ly chua r6
rang. So’hro’ng HTX yé&u kém va HTX khong hoat dong
chiém ty 1¢& kha cao (29,4%), da s6 ¢6 ty sudt lgi nhudn
thdp, Lgi ich HTX mang lai cho xa vién chua nhi€u;
Phan 16n cdc HTX khong trd duge cong thi lao cho ban
chii nhiém, ban kiém sodt hodc ¢6 trd duge thi mic rat
thap, khong déng bao hiém xa hoi, bdo hi€m y &€ cho
cdn bo...
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Nguyén nhan la do:

Thit nhdt, mot sd cip dy, chinh quyén
dia phudng va nhin dan trong Tinh chua
nhan thL’rc dﬁng vi tri, vai trd cda hinh
thitc t6 chic san xudt THT, HTX vdi xay
dung NTM, do vén con c6 tur tudng hoai
nghi d6i véi mo hinh kinh t€ hgp téc kiéu
cii, chua coi day 1a khiu dot phd dé nang
cao hiéu qua san xudt, ning cao thu nhdp
cho nhén dan trén dia ban, dong thdi 1a
tién dé cd ban d€ xay dung thanh cong
cdc tiéu chi xa NTM khdc. Mic khic,
vin chua chd trong tuyén truyén, van
dong cing c¢d, nang cao hiéu qua THT,
HTX, nén da khong phét huy dugc sic
manh t6ng hgp ciia kinh & tip thé. Tu
d6, viéc hoan thanh céc chi tiéu xay dung
NTM ciing con rat han ché.

Thit hai, LO[] chiu anh hu’dng ning né
cua tu mo’ng tiéu nong, san xudt nho nén
viéc gop von, tai sin va dit dai dé lam dn
tdp thé ctia ngudi nong dan con nhiéu han
ch€&, giy dnh hu'dng khonb nho dén viéc
van d(_mg phat trién, cling ¢d, ning cao
hiéu quéi cdc hinh thic 6 chic sdn xuft
THT, HTX trong qua trinh xay dLrno NTM.

Thit ba, nhiéu THT, HTX 3 chu’c va
hoat ddng chua tudn thi ddy di theo quy
dinh ctia phép luit; cong tic tai chinh, k&
toan con 16ng léo; tinh minh bach, dan
chii trong tS chifc va hoat dong chura dugc
dam bao, c6 ndi con tinh trang vi pham.

Thit tw, nhitng khé khidn ndi tai cia
THT, HTX chim dugc khic phuc, dic
biét 12 khé khin vé von, cd s& vt chat,
tng dung khoa hoc, cong nghé, trinh do
quéan ly, ngudn nhin lyc... trinh do ning
luc cla dC)i ngll cdn bd quin Iy THT,
HTX con y€u, dai da so ¢6 trinh do hoc
van thip, thi€u chuyén mon, nghiép vu,
chi dugc dao tao qua cac khéa tap hudn,
boi dudng nghiép vu ngin ngay.

Thit ndm, c¢é ché& chinh séch hé trg,
khuyé&n khich phét trién THT, HTX tuy da
dudc ban hanh twong ddi diy dd, nhung
phan I6n tinh kha thi khong cao, viéc cu
thé héa con cham va thi€u dong bo; thiéu
suf gitip d8 va huéng dan thuc hién tdi
THT, HTX, ngudn luc thuc hién c6 han.

PE XUAT GIAI PHAP

Pé tiép tuc Lung ¢0, phat lricn vi
nang cao hiéu qua cdc hinh thitc 10 chuc
san xudt THT, HTX dap tng yéu Lau xady
dung xd NTM, tinh Kién Giang cin phii
tiép tuc thyc hién dong bo cdc gidi phap
cd ban sau:
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Mot la, phai ting cudng cong tic tuyén
truyén, van dong dé niang cao nhin thic
ctia cdn bd va nhan dan, dé ho hiéu mot
cach ding ddn va day da vé vi tri, vai
tro cia THT, HTX trong xay du‘ng NTM.
Pic biét, boi dudng cho cic cdn bo xa vé
ki€n thitc, phuong phdp t6 chite xay dung
NTM. Bén canh d6, cong tac thong tin
tuyén truyén can dugc thyc hién thudng
xuyén va ¢6 su tham gia clia nhi€u cd
quan, nhit 1a cdc ¢d quan thong tin dai
ching. Viéc tuyén truyén phdi lam cho
ngudi nong dan ty nguyén, tv gidc tham
gia vao THT, HTX, hinh thanh nén céc
cdnh dbng 16n d€ nang cao hiéu qua sin
xudt trong nong nghiép. Pong thdi, phai
ti€n hanh téng két cdc mod hinh THT,
HTX lam an kha, giéi trén dia ban Tinh
dé€ rit kinh nghiém, t6 chic phf; bién,
nhén rong, 1ap cdc du an xdy dung THT,
HTX § cdc xid di€m trong linh vuc sdn
xuat ndng nghiép.

Hai la, hién nay, néng dan trén
dia ban tinh Kién Giang gap rit nhiéu
khé khin trong viéc tiéu thu néng sin,
thudng bi “co” va “thudng 14i” ép gid,
vi viy, ting THT, HTX p]‘l:li lam t6t
khiu tiéu thu nong sdn, gmp ndng din
ting thu nhiap. D€ lam tdt viéc nay, cdc
THT, HTX trong Tinh phdi tich cuc tim
nhirng doanh nghiép ¢6 uy tin va ¢6 kha
ning dé ky két hgp dong tiéu thu nong
sdn cho néng din. Thuc hién ky k&t
hgp dong véi cdc cong ty kinh doanh
luong thyc tiing budc bao tiéu lda chit
lugng cao, xdy dung thudng hiéu gao
“dac sdn xudt khdu” ¢é thi trudng chon
loc, thue hién bao tiéu lda theo phudng
thic “ky gii”.

Ba la, cac THT, HTX phdi ting cudng
lién két nong dén lai v6i nhau dé hanh
dong tap thé trén co sd thu dugc 16 ich toi
da. Pong thoi, lam diu moi lién két vdi
cdc doanh nghiép (cung (ng gidng, phén
bén, thude bao vé thuc vat...) va cdc nha
khoa hoc dé€ thuc hién xdy dung “cdnh

TAI LIEU THAM KHAO

dong mau I6n” theo hUOng VietGAP. Bay manh phat
trién cdc dich vu thi€t y&u phuc vu cho sén xuét nhu
ing dung ti€n bd khoa hoc cong nghé, phong chéng
dich bénh, cung ttng vat tu, thu hoach va bdo quin sau
thu hoach... Xay dung hé thong két ciu ha tang giao
thong, thiy 1gi, dién, nudc, hé thong thong tin lién lac,
tram bom dién tap thé...

Bén la, hién nay, trinh do, na’mg lyc clia doi ngil cén
b quan ly THT, HTX rit ye’u va thi€u. Tinh cin ting
urdng cong tdc dao tao va bdi dudng doi ngi can bo
quéan ly THT, HTX. T6 chifc cédc 16p tip huan cho cdn
bd quan 1y THT, HTX, ting cudng cong tic dio tao cdn
b6 dudng chiic.

Ndm la, timg xa xay dung NTM trén dia ban Tinh
can tip trung chi dao quyét liét phét trién, cling ¢d va
ning cao hiéu qud cdc THT, HTX trong nong nghiép.
Ciling ¢6 cdc THT hién c6, vin dong dua THT lam in
¢6 hiéu qua nang 1én thanh lap HTX. Ti€p tuc nang cao
hiéu qua hoat dong cta cac HTX trung binh va yéu, dic
biét 1a phat tri€n cdc THT, HTX kinh doanh tong hop.

Sdu la, van dung tot cdc chi trudng, chinh sich dé
ho trg HTX nong nghiép phat trién tot. Pic biét 1a cdc
chinh sdch uu dii vé tin dung, chinh sdch ddu tu, chinh
sdch hd trg, tao diéu kién vé quy dat... Thudng xuyén
quan tdim dén cong tac xic tién thuong mai, ding dung
khoa hoc, cong nghé mUi tiéu thu sdn phdm... Thanh
lap Qu¥y ho trg phdt tri€n THT, HTX trén dia ban Tinh.
Tang ngudn von cho vay va hd trg 1ai suit cho THT,
HTX mua may moc phuc vu sdn xudt ndng nghiép.

Bay la, cdc cap uy va to chu’c ding nén ting cudng
su lanh dao, chi dao vé Lung ¢O va nang cao hiéu qua
THT, HTX; hu‘dng dan viéc xay dung cd sé ding va cdc
doan thé trong t6 chifc THT, HTX theo ding Piéu 1¢
[—)ang, nan0 cao chit lugng hoat dong cua chi b, cd sd
ap, HTX gin véi viéc quy hoach tao ngudn, bdi dudng
phét trién déng trong THT, HTX; khic phuc tinh tra ng
§ cdc dia phudng thanh 1ap THT, HTX chay theo s&
lugng, hinh thic, khong quan tim dén viéc cling ¢ va
nang cao hiéu qua.

Xéy dung cdc hinh thic 8 chifc sdn xuit theo mo
hinh THT, HTX 1a trong tdm cta cudc van dong 16n
trong phong trao xdy dyng NTM dé cong dong dan cu
& nong thon doan két, dong 1ong xay dung thon, xd, gla
dinh ctia minh khang trang, sach, dep; phat trién sin
xudt toan dién, hiéu qua nong nghiép, cong nghiép va
dich vu trong néng nghiép, nong thon.U
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